Oregon Country Fair Board of Directors' Meeting
March 1, 2010, 7:10pm at the EWEB Community Room

Board members present: Diane Albino, John "Chewie" Burgess (time keeper), Katie
Cousins, Paxton Hoag, Lara Howe, Jack Makarchek, Deane Morrow, Jon Pincus (alternate),
Indigo Ronlov (facilitator), Anna Scott, Lawrence "LT" Taylor, Jon Silvermoon (alternate)

Agenda Review

Old business: Bring Back the Bow donation request (Deane); Capital Projects budget
approval; Appoint Photo ID coordinator - Michele Thorn-Parsons (Paxton); Appoint Endowment
Committee member - Merrill Levine (Lara); Appoint Personnel Committee member - Diane Albino
(Katie); Appoint External Security coordinators - Timothy Clyne, Harper Greene, Jennifer Lames-
Long, Spirit Leatherwood (Deane); Guidelines changes (Deane, Chewie); Path Planning 5 spaces
amendment (Jon S); Imagine Grant tribute - Leslie Scott (Lara)

Tabled business: procurement process (Jon S); grievance policy clarifications (Paxton);
new public path Board approval (Paxton); delay Path Planning 5 replacement booth report until
May (Paxton)

New Business: Logo jury process (Anna, Lara); Barter Fair cash sales prohibition (Jon S);
Barter Fair 2011 Discontinuation (Lara); Sound Committee formation (Chewie, Lara); Micro-
remediation budget issue (Anna); Earth Day donation request (Diane); Bethel Indian education
program donation request (Indigo); Path Planning contingency budget issue (Chewie); LUMP
Committee appointment - Rachel Burr

Anna moved, Lara seconded, to shift the Logo jury process from new to old business.
LT asked if this due to a time constraint; Lara said it is needed before the April meeting; Deane
asked if Jeff agrees; Lara said yes. The motion passed 8-2 (Deane, Chewie opposed).

Donation Requests

Bring Back the Bow: Deane moved, seconded to donate $1000 to Bring Back the Bow.
Jack Holthaus spoke and thanked the Board for last year's donations. He described the program
as a camp where young people are taught how to make a bow. He said last year they had about
100 youth (about 22 young women) and made 130 bows. The program does not charge a fee but
does reimburse some expenses of the elders and teachers.

Board: LT disclosed his mother is an enrolled Yankton Lakota. Steve was recognized and
said this feels a little far afield for our process and wondered if this donation request was a
specific objective of one Board member. Chewie questioned the size of the donation, preferring a
$500 amount, said he has heard membership concerns about supporting weaponry, and said he
supports this for the cultural aspects. Katie said she really tries to adhere to the bylaws but in this
case has a real soft spot about supporting Native American tribes. A member, Santos (security),
was recognized and said the Fair should be giving money away continuously. Diane recalled the
gift of a bow from last year and wondered what happened to it. Deane said he didn't take it.

Jack said in the sense of cultural respect this is an important gesture without regard to distance.
Jon P said he agreed with Jack. Jon S said he supports this motion but remains concerned about
our Donations budget and about the increasing average size of recent donations. He asked for
an amendment to change the donation amount to $500. Deane and LT agreed to accept the
friendly amendment. The motion to donate $500 to Bring Back the Bow passed 10-0.

Announcements

A Board work session on camping issues will be held on March 14th on site at the Hub Yurt
at noon (Chewie).

A Board work session on sound amplification was held yesterday, was well attended (68
people plus many e-mails) and was very successful. Lara thanked everyone who participated
and specifically thanked Chewie, Indigo, norma and Jen-Lin for their help. (Lara)

A retreat for Pre-Fair Kitchen will be held March 13-14 on site at Alice's. (Jonathon)

The Spring Fling will be held on May 1 at the WOW Hall and raffle donations are welcome.
(norma)



A new Fair baby, Micsha Theresa, arrived 3 weeks ago for parents Brian Keogh (main stage)
and Jennifer Slater. (norma)

Culture Jam staff applications are now available and due on May 1. Youth registration begins
April 1 and will fill up fast so call the office soon after to save a spot. (Robin)

A new Fair baby, Levana Rae, arrived Tuesday to parents Johanna Leighty and Marcus
Largent. (Diane - proud grandmother)

A Path Planning design charrette will be held on Sunday, April 18, 11 - 4 at the Eugene
Garden Club and is open to all Fair Family. The Gypsy Way and Craft Lot areas will be under
discussion and there will be some brainstorming of ideas. Food will be provided so RSVP the
office if you plan to attend. (Paxton)

The Council of Elders will meet to discuss transition of Fair responsibility to younger people
on April 25 at 2pm. (Jon P)

Tomas (recycling) announced his candidacy for East Lane County Commissioner. He said
he is running to represent our kids and grandkids and intends to focus on jobs, sustainability,
environmental protection, and health care. He asked for your votes.

A Democracy and Empire meeting will be held this Friday at LCC. (Joseph)

A birthday party will be held on April 4th at 2pm, at Alice's for Dahinda's 70th (VegManEC's
co-coordinator). (Chewie)

Palmer gave a pre-emptive thanks for the Fair's donation to help with the upcoming Project
Homeless Connect event.

Approval of minutes

Indigo moved, Lara seconded, to approve the minutes of the January 25th budget
meeting of the Board of Directors. Katie asked for a correction in her comments about the
Kitchen supply budget by replacing the words "to help reduce abuse" with the words "who are
present in the kitchen". Chewie noted some food voucher amendments that were pending at that
meeting are still pending. The motion to approve the minutes as corrected passed 10-0.

Indigo moved, Katie seconded, to approve the minutes of the February 1st meeting of
the Board of Directors. Paxton asked for a clarification of his comments during the Medical
Teams International donation discussion saying he has not traveled to Haiti and he thinks "most
countries look on Americans as rich, and we are." Lara asked for a clarification in the Treasurer's
report noting Recycling crew has always done the handling and sorting of returnable materials
and BRING just did the hauling. The motion to approve the minutes as corrected passed 10-0.

Member input

Mark Pankratz (construction) commented about a member cannot comment on minutes when
they have not been able to read them beforehand. Chris Browne (elder) asked if Mark's concern
was about the Capital Projects budget and not about the Operating budget meeting that was the
subject of the January 25th minutes approval motion. Mark acknowledged his misunderstanding
and thanked Chris for the clarification.

Sara Rich (BUM) expressed her concern about Fair Family youth supervision on site, about
the parent's and guardian's responsibility for the care of their kids, and about the potential for and
prevention of substance abuse.

Cathy said thanks to Stepping Stones for their donation of materials to the Veneta Library
and Parks Board.

Joseph said congratulations on yesterday's work session and said a big part of the success
was the promotion and announcements ahead of time.

Lara passed around a card from some of the kids from Culture Jam thanking the Fair.

Jon P echoed Joseph's comments on the good communication and said he hoped it would
continue in upcoming work sessions. "The future belongs to those who participate so please do!"

LT noted Sara's comments and reminded us about our laws and about common sense
regarding alcohol use by youth.

Paxton showed a jigsaw puzzle he found for Lois during her recuperation from a broken leg.
He said it is about Eugene and the Oregon Country Fair is mentioned three times. He said it will
be at Alice's if anyone wants to see it or assemble it.



Kiwina (crafter) recalled the packed meetings in past years at Community Village where
youth were alerted to the realities and dangers of substance and alcohol abuse.

Jeya (inventory) expressed her appreciation for Culture Jam and suggested we all try to
donate toward scholarships for kids to go to the event.

Chewie added his appreciation for yesterday's work session and for the level of participation
by the Fair Family. In addition to e-mails and attendance, he said there were hundreds of
comments on Face book pages. He said this kind of turnout rivals the Board election, shows our
participatory capability and helps our Fair Family move forward in a good way.

Staff Reports

Executive Director: Marcus said thanks to Robin for her Culture Jam work, especially
considering this past transition year following Leslie's departure and his own learning time. Along
this line of youth focus, Marcus announced two new efforts focused on youth programs. He said
a committee will be assembled to survey youth services agencies in the area to detect the gaps
and there will be an outreach by a work group asking area young people what they want in terms
of services and events and facilities. Marcus added his appreciation for the participation level in
the Sound Amplification work session and reiterated how important that participation is in making
our policies. He said our committees work year round and members are welcome and
encouraged to participate. He said he will take the time to help any member who wants to
become more involved to find ways to participate. Marcus' written report to the Board:
Operations & Administration: Food Committee: No additional updates.
Membership and Elections: On February 2 attempted to meet with Heidi Doscher,
Membership Secretary and Kate Newhall, Get Out the Vote Coordinator, which fell through due to
scheduling conflicts. | have now requested to meet with them individually to plan Fair Family
voter registration for this coming Fair and elections for this year's Annual Meeting.
The purpose for these meetings is to review our previous year's efforts and identify any
improvements to our process. Starting now should give us plenty of time to resolve any
operational issue needing to be address and recruit the appropriate number of volunteers.
Vision Action Committee: Meeting originally scheduled for the 1 9" has been re-scheduled for
February 24", Andy Knight, newest member of the committee, has made an amazing
contribution to organizing Vision Quest committee working documents by creating an account at
Google Site, which is like a mini website. He created and populated content for tracking our work
with all our crews, all our committees, a place for listing projects, our State of the Vision working
document and the 9 Goals of the Vision Quest. Kat Kirkpatric has been extremely diligent in
organizing our meetings and also quickly learned how to use our new conference calling system
for dialing in volunteers.
A work session (mini-retreat) for the Vision Quest committee has been schedule at Alice's for the
weekend of April 10" and 11™. | would like to thank all the rest of the committee members for
their contagious enthusiasm about our committee's work!
Website Project: We are still working on organizing a scope of work / work plan to present to
the board. Delays on both the side of the Fair and also on the part of Server Logic has kept us in
a holding pattern till now. | have engaged Server Logic to step up our work on the work plan,
time line and deliverable so we can make a proposal to the Board by next month. Charlie and |
continue to reach out to Crew Coordinators for their input and have scheduled a dialog on the
website for the next Coordinator's Potluck in March.
Simultaneous to these efforts, we will be working very closely on a one-on-one level with
Roxanne Wergeland, Booth Registration Coordinator and Heidi Doscher, Membership Secretary,
to get their input and guidance. | would like to specifically thank Roxanne for her enthusiasm on
this project, her willingness to pro-actively and creatively think about how this new website and
data management system could benefit her crew.
Youth Leadership Group: The Youth Committee has not met for quite a while, due mostly to
scheduling conflicts, but is scheduled to meet on Thursday, February 25" We expect a good
turnout for the meeting. The first order of business will be to review where we are at with
completing our survey work to update the Mayor's Task Force report. So far, of the 44
organizations on our list to survey, 8 have no committee member assigned, 36 do have




committee members assigned. We have mailed out 21 packets (which include the survey) and
have received 13 back.

Robin and | have also devised a self-funding model to expand youth programming, which we will
be presenting to the youth committee for consideration. This model involves identifying very
unique youth leadership experiences and opportunities which could also be marketed broadly to
the general public and attract a crowd. The concept is to hold a large event for families and the
general public one day and charge admission, then the next day have the same artists conduct a
free event specifically designed as a youth leadership experience.

Insurance Policies: Our insurance policies are set to renew in April. Last year our review
substantially increased insurance coverage and reduced our annual premium by approximately
$5,000 per year. This intensive review of our insurance policies and related exemptions to
coverage have clarified may operational issues for us, and | don't believe another such review is
necessary this year.

Workers Compensation: Each year the SAIF Corporation determines our rates though an
“Experience Mod” which looks at our actual losses compared to an industry average of what our
actual losses would be. Our Experience Mod report moving into our April 1 2010 SAIF renewal is
.94. At renewal it will be lowered to .92!! This is great, as we are said to be “trending down.”
This will lower our final rate by 2 percent.

Keep up the good work on our safety record everyone!

Personnel: Staff Reviews: Staff evaluations have been presented to the Personnel Committee
for review and feedback. | have feeling very very lucky to have inherited such a fabulous,
knowledgeable, engaged, creative and personable staff. Thank you staff for all your hard work.
Grievance Process Status: All but one grievance has been settled despite the status of our
Grievance Process. This last grievance is in the process of being worked out and | am hopeful
for a resolution between the parties involved.

Norma's Sabbatical Planning: Norma's sabbatical is currently scheduled for next October —
December and we are planning ahead to manage her absence. Norma has been very proactive
in listing out her responsibilities, broken down by month, and developing a list of things to do
while she is gone. Our strategy to fill Norma's shoes while she is gone is three fold: 1. shift task
back to volunteers, 2. potentially hire bookkeeper, and 3. re-allocate all other tasks among staff.
As we move closer to her absence, our plan will take clearer form.

Site Capacity Review: Steve Wisnovski and | have scheduled our first of approximately three
capacity review sessions with site staff for Friday March 5" The purpose of this work session will
be the same as what was done for our town office staff; to 1. help me understand in greater detail
what site staff does, 2. collectively examine the work load and flow, 3. re-examine job
descriptions to see if they are still accurate. | intend to complete this process by the end of
March.

Regular Staff Meetings: We have agreed as staff to have monthly meetings; as | understand
has been a tradition in the past. This will be a great opportunity for us to connect personally, to
share our common and individual workplace challenges and review our collective workload as
staff. | see this as a necessary step toward being able to forecast our ability to take on and
successfully complete new projects in the future.

Financial, Budgets, Fund Raising: Capital Projects Process: Just as | found the budget
process to be highly educational, | have also found this year's capital projects process to be
equally educational. It has indeed been a history lesson for me. Both the budget and capital
projects processes are an amazing nexus and balance of needs between that of operations,
collective history, force of personalities, financial planning and resource forecasting. | have been
impressed by how thoroughly budgets and proposed projects are examined, compared and
contrasted with all of the above factors in mind.

Culture Jam Grants: Culture Jam has been awarded a $12,000 grant from the Lovell
Foundation! We have also received a $2,100 award from the Bill Wooten Endowment Fund and
a very generous donation of $5,000 from Jim Richmond long-time Fair Family and former
Construction Coordinator. Thank you Lovell's, Endowment Fund and Jim for your solid and
generous support of Culture Jam.

Public Relations, Media, Marketing: Green Lane 1°' Annual Celebration: | meet interesting
people ....First | was able to connect one on one with Lane County Commissioner, Rob Handy.




He shared experiences from his door to door campaigning and we discussed the Fair's many
contributions to Lane County. Also was introduced to Mark Pangborn, General Manager of Lane
Transit District who immediately brought up our situation with the new federal Charter Service
regulations. | intend to follow up with him and request a personal meeting about this topic.
Another good contact | made was Sonja Mae, Program Coordinator for Lane Community
College's Climate Masters at Work program. Their curriculum seems a good match with our
operational needs and | will be taking a closer look at it. Finally, | met William Randall of Arbor
South Architecture, who specializes in green, sustainable, LEAD certified construction. They may
be a good candidate to enter into a pool of potential firms to design and build our future
community center.

Non-Profit Law Seminar: On February 9" Katie Cousins, Indigo Ronlov and | attended a
seminar on non-profit law, organized by the Emerald Valley Development Professionals. Speaker
David Atkin, Director and Attorney for Nonprofit Support Services touched upon an impressive
array of topics from the new tax Form 990 to Board/Executive Director relations, employment law,
and issues effecting the management of membership base non-profits.

Exit Poll Survey Analysis: Chewie and Indigo have bravely volunteers to serve on an informal
working group to explore broad, long-term planning issues and question arising from the results
of the Exit Poll Survey. | see the role of the working group as gathering strategic-oriented
questions, find answers to them and presenting them to the Board. This nexus of operations and
policy is a great opportunity for us to work together and form a cohesive strategy. Here are some
examples of the strategic decisions and options we have:

#1. Do we try to reach people from outside of Lane County and Oregon or not?

If yes, we increase the Fair's contribution to economic development for the County, but more
people will drive to the Fair and increase our parking lot congestion.

If no, then what is our opportunity to reach more people locally?

#2. Do we reach out to "like minded" individuals to attend the Fair, or do we try to reach the
“moderately conservative" population presented in the exit poll?

Is the first choice just 'preaching to the choir,' when our hope is to change the world around us by
sharing the values, culture and philosophy of the Fair with other who don't know us?

Will the second choice dilute or change the feeling/ambience of the Fair by people attending who
don't dress in costume, perform, etc.

#3. Should we spend money to market at all? If so, are we using our marketing dollars wisely,
considering 96% said they either learned about the Fair from Friends or Family (66%) or that they
attend the Fair every year (30%) anyways?

These are just a few examples of possible questions for us to ask in planning for 2011.
Advertising/Media Planning: On February 23" Charlie and | met with Monica from The Ulum
Group, Paul Riess from Paradise Media and Meg from Travel Lane County to discuss the results
of the exit poll data. Paradise Media presented a report and suggestions on how we could
maximize the dollars we spend on advertising to reach the audience we want to reach. We
exchanged ideas, provided feedback and the report is being revised and will be represented to us
in March.

Media Collection Team: Moving into this year's Fair, | will be organizing a large contingent of
Fair Family volunteers to form a Media Collection Team. The intention is to assemble a
permanent team to collect all forms of media materials; audio, video, digital, etc. for future news
stories, marketing efforts, public relations campaigns and fund raising programs.

Our experience with Chris Barr Photography last year set the stage for this year's effort. It was a
great test-run of what an official Media Collection Team would look like, how it would be
organized, what kind of materials would be collected and criteria for format of material volunteers
would submit.

Just like last year, | will distribute a “Shot List” to interested volunteers. This Shot List will
describe in detail the kinds of materials we hope to collect, parameters and criteria for formats to
be submitted, instructions on getting Subject Release Forms signed, etc.

Jordan Schnitzer Museum of Art: | received a communication from Erick Hoffman, Director of
Communications for the Jordan Schnitzer Museum of Art on campus at the University of Oregon.
He stated an interest in working with the Fair on future events. He and | will be meeting in person



at some point to explore ideas on what a partnership could look like. This could be an amazing
opportunity to more fully tap into the resources the UO has to offer to benefit our efforts.
Contracts: LTD Contract: An update will be provided separately. Tickets West: No updates at
this time.
Operations Manager: Charlie said the three contracts are moving ahead. The tickets and toilets
contracts will remain about the same as last year. The transportation contract is uncertain at this
time due to regulations that may force a change from the LTD support of past years. Charlie
thanked the group who helped him with the external security coordinator process in the past
weeks. He said all three of the outgoing coordinators (OngKar Walen, Todd Patopea, and Amy
Erenberger) participated along with Robby Manders, Bethany Little, Robert Thompson and
Charlie Zennache doing the interviews and evaluations. He thanked all the folks who stepped up.
Site Manager: Steve said this was another month with below average rainfall, an obvious El
Nino pattern with no flooding. Spring has sprung as evidenced by the Oso berries and wood
violets. He said they are working on getting the mowers ready for a busy season and said there
was a good VegManEC's work party to erect the cover over the crew hangout, old "Since". Steve
mentioned he currently has Andyman enrolled in a daily lecture series about ladder safety.

Administrative Assistant: norma said thanks for the work session. She thinks the success
was due to the great work of Lara, Indigo and Chewie in how they organized and facilitated the
event. norma said thanks to Roxanne (registration co-coordinator) for the way she is stepping up,
with great ideas and attitude, and filling in due to the health issues of her co-coordinator. norma
said craft and entertainer applications are coming in. norma said the Guidelines updates will be
turned in early next week and she thanked Lynn who formats the document and has been doing a
great job. The vision fund meets this week and there are about 15 really good proposals. It's a
wonderful thing we do.

Office Assistant: Robin said Culture Jam has benefited from a number of gifts and grants
that came in recently. The Bill Wooten endowment donated $2100 for Fern Ridge area
scholarships, the Lovell Foundation awarded Culture Jam a $12,000 grant for this year, and Jim
Richmond put together an On-Call Carpenters Culture Jam Scholarship Fund and donated a gift
of $5000. Robin said this kind of support will truly enable Culture Jam to continue the work of
empowering our youth. She said she sends a special thank you to Jayne and Stephen Lovell for
their dedication to Culture Jam. She said Jim Richmond is honoring his mother's memory with
the On-Call Carpenter's fund and he challenges other crews to think about what they can do to
help Culture Jam each year too.

Officer Reports

Treasurers: Hilary thanked the budget committee for putting in a lot of time. She said the
Board should know that the reclassifying of the expensing of 2009 into fixed assets and the 2009
year-end adjustment, such as the Green Ticket and Peach Power, are still a work in progress.
Jon S asked for some clarification about the health insurance figures and the payment frequency
and wanted assurance that the budget is sufficient for the payments. Hilary said the figures are
correct and the payment timing might make them look skewed. Jon S asked for the definition of a
negative liability. Hilary said it is a way to hold out liabilities that aren't paid out yet and it is a
book keeping method. Jon S asked for some information about the unrealized loss. Hilary said
that is a figure waiting to be adjusted and reflects a decline in market value of some stock
holdings.

President: Jack said he attended the Sound Amplification work session. He said being on
the board is exciting and dynamic and is like that work session all the time. He noted the Board
has just gotten though the Executive Director contract process with Marcus. He said it was really
hard work that the Board did for the Family and he recognized Indigo, Chewie, Jon P, Lara, Anna,
Katie, Deane, Lawrence, Jon S, Paxton and Diane. He said the work goes year around. He said
an election comes up and he hears from a lot of people who are interested for some issue but
fundamentally it is very satisfying and interesting to be on the Board and face the challenges and
work with the other Board members. Jack encouraged people to both run for the Board and to
vote for the candidates because it makes us strong and Jack finished by saying the involvement
of young people is essential to our future.



Secretary: Bill informed the Board there will now be a monthly summary page of Board
donations in the meeting packets. He said the first one is in your current packet and it shows the
past donations as well as the pending requests. He pointed out there are three pending requests
at this time plus a new one added to tonight's new business agenda.

Committee Reports

Path Planning: Chris Browne submitted a report. Thirty one people attended the meeting
held at Alice’s at noon on February 21%

Due to some concern expressed by several people about the lack of information relating to
last month’s summary report to the board, this first paragraph is dedicated to that issue. At the
January PP meeting, there was some heated discussion around various plans to begin
development of new areas. One group had presented a general outline to commence
development and wanted to submit a Capitol Project proposal to Budget in order to set aside
funding so if the board approved the project, then work could start in time for the 2010 fair.
Others did not think there has been enough information gathered and made available to the fair
family at this time and wants to wait until after several planned workshops and design charrettes
have been completed. After much discussion the C.P. proposal idea was recommended to go
forward with a vote of nine for it and four against it.

At the February meeting the committee reviewed the charrettes process that is being
developed for the upcoming workshop. This Design Charrette workshop will be held on April 1 8"
A report on the traffic flow patterns within the fair accessed by the public was presented.
Booth placement and narrow pathways are two major problems and the area that is of the most

concern is along East 1 3" Avenue.

Archaeology gave a detailed report on the historical site’s various locations throughout the
fair property and emphasized the need to work with them on any construction projects being
done anywhere on the fair property.

Crafts Lot camping crew members gave a report on how the lot is occupied. The lots are
crowded and their responsibility has expanded over the years to included not only Crafters Lot,
but Miss Piggy and Island Lot as well.

The committee reviewed the preparations for the Camping Workshop that is scheduled for
March 14", from 11 AM to 4 PM on site.

All of these reports are providing information that is necessary in the process of deciding and
developing an expansion plan of the fairs public access areas.

The Site Manager presented an outline of possible changes to the entrance areas in front of
Dragon Plaza that are under consideration for the 2010 fair.

There were several proposals for creating five booth additions to meet the board mandate,
presented. More details need to be worked out before the final plan is submitted so the
committee has recommended that a request be made to the board for a one month extension to
the required March 1% due date.

The next regular Path Planning meeting is March 1 4™ in the Hub yurt, weather permitting.

Elders: Chris Browne submitted a report. Fifteen people attended the Elders Committee
meeting held at the town office on February 25", 2010.

The Committee did a review of an intended Elders news letter to be sent out with the
pass application forms to all qualified Elders next month. This letter will have all the intended
activities planned by the Elder’'s Committee for this year’s Fair, including dates, places and times.

A review of the pass and companion application forms was made to make these documents
current. This process is done each year in order to keep up with the changes.

Eight new applications for Elders Status were reviewed and the information submitted
verified. The Committee approved all of them. This now sets the number of qualified Elders at
452.

The Time Line project subcommittee held their first meeting and commenced the process to
create a second mural for display in the Still Living Room at the 2010 Fair. This mural will cover
the years from 1981 thru 1990.

The Elders List Manager reviewed and removed old unused addresses to help keep the list
page streamlined.



The Committee started setting the agenda for the April Elder’'s Retreat. Topics of interest
were looked at along with time slots to schedule them in. This agenda will be posted to the Fair
Family News.

" The next regular Elder's Committee meeting will be held at the town office at 7 PM on March
257, 2010

Bill Wooten Endowment: Clare reported this endowment gives money for youth. They
awarded seven grants totaling $11,500 but there were requests for $17,000. The organizations
that received the grants are Fern Ridge Library, Veneta Elementary School, Culture Jam, Rural
Art Center, Groundwaters, Applegate Art Guild, and Campfire / Wilani Council. The endowment
is funding arts, crafts, performance, reading, writing, and math.

External Security Appointments: Robert Thompson said there were eight committee
members, six of which were former External Security crew, and they thank all the candidates.
The process of interviewing and the deliberations went very well and the committee strongly
endorses the recommendations.

Peach Power: Anna said the committee met on Feb 22 and the next meeting is March 29th.
On March 13, at 11am, there will be a fabulous, wonderful, not-to-be-missed, Composting and
Humanure Tour. That's right, a tour, at our very own site!

Craft Committee: Cathy reported meeting on Feb 10th and will meet on March 10th.

Vision Action Committee: Marcus said the committee met on Feb 24th and will be meeting
every third Thursday at 5:30pm.

Community Center Committee: Marcus said the committee met Feb 22 and will meet
every fourth Monday.

Craft Committee: Lara said they meet the second Wednesday at 6pm at the Fair office.

Land Use Management and Planning (LUMP) Committee: Steve said the committee met
on Feb 9 and will meet next Tuesday.

Personnel Committee: Palmer said the Personnel Committee met and will meet again.

Youth Program Development Committee: Robin said the committee met on Feb 25 and
will meet on March 15th at 5:30pm at the Fair office.

Indigo said this just shows people are doing a lot of work.

Old Business

Budget Approval

Paxton moved, Jon S seconded, the Board approve the 2010 Capital Projects budget
with the exception of the Path Planning Contingency line item.

Grumpy passed out copies of the budget. He noted there are two carry-overs and asked that
projects try to be completed within the year of approval. He said some projects were not
recommended, the Crew Services ice machine for example, and others were funded at a reduced
level or with conditions, such as Peach Power's dependence on energy credits. Deane asked
about the Daredevil stage repair and the misplaced application. He said he hopes it gets
addressed. Grumpy said two land payments due this year are a major expense that is not in the
Capital Budget. Together, they total about $70,000.

Peach Gallery: Joseph said the Path Planning contingency should be retained. Grumpy
said this item involves some politics having to do with the planning so it was called a contingency.
Hilary said the contentious part is due to the process and budget approval could imply project
approval.

norma said the stage application was misplaced in the office and was not late. Steve said he
would like to see the contingency approved so the funding would be available when needed; the
plans require a lot of work and approval so the contingency is simply just a process step. He said
approving the contingency now is a good move for operational flexibility.

Charlie R said the contingency is a placeholder and, while it may be a bit confusing, the
money would be there if a plan is approved.

Charlie (member) asked if capital assets are on the balance sheet and, if the items on the
budget are purchased, do they become assets. Hilary said the most of the items will become
assets.

Marcus said he originally was against the Path Planning budget item until the contingency
qualifier was added. He said he thinks the process will be easier to carry forward if it is approved.



Paxton asked if the discussion could be directed to the motion, to the budget approval, and
not to this exception.

Cathy (crafter) said she supports Steve's wishes to have this contingency in place.

Wally (elder) said there seems to be too much substance to the contingency issue and too
many considerations so this needs more time for discussion.

Board: Chewie said he has some trouble with the whole approach and with the directive for
Path Planning to find a solution by March. He said Steve is asking for the contingency and is
looking forward. He said the process will still go through the design charrette and nothing will be
done until at least May or later and feels pulling this from the budget does not serve the process.
Paxton said the Path Planning issue is a very controversial item. He said he wants the Board to
pass the Capital budget and thinks the Budget Committee has met the targets and their work is
appreciated. He said this motion will help keep the politics to another discussion. Paxton then
asked the Fair to purchase two AED's (Automatic External Defibrillators). Hilary said White Bird
has two and brings them to the Fair. Paxton said in addition to White Bird, there should be one at
the office and one on site for the rest of the year. During the Fair they could be in Chela Mela
and on the Farside to provide better coverage. Deane said there is fear that passing the Path
Planning contingency will be taken as permission to make changes on Gypsy Way. Katie said it
is routine to remove a controversial item from the budget in order to approve the non-
controversial items. She said budget issues are on the agenda at every Board meeting, they can
be addressed at any time in the future and she supports this motion. Anna said she supports the
motion. She said, to respond to Grumpy's comments, state energy incentives are applied in the
administrative rules but the money can dry up so applications need to be submitted as soon as
possible. Jon P wondered if the stage question can be handled in a subsequent budget issue.
Jack said he is in favor of the motion as is. He posed a question about renovations for the Zenn
Acres house and how much commitment we can make to the building. Steve said there was no
money requested for that matter, the item for showers is separate from the building. LT said this
is seems like a pro forma vote and the question about the contingency might have been clearer if
the agenda item about path planning had been discussed first. Noting that, he suggested the
present discussion makes no difference what-so-ever and he called the question. Jon S
seconded. The motion to call the question passed 8-2 (Diane, Chewie opposed)

The motion passed 10-0.

Board Appointments

Deane moved, Chewie seconded, appointment of Timothy Clyne, Harper Greene,
Jennifer James-Long, and Spirit Leatherwood to the external security coordinators team.
Deane said he observed the process, felt it was fair, and thanked the committee.

Peach Gallery: Spirit said two of the appointees are out of town and that she and Jennifer
are here to represent the team. norma asked if they would send her their contact information.
James (member) made a statement of support. Oso Harper (external security) said he has
worked with the appointees for years and supports this gang of four. OngKar said he totally
supports these nominees.

Board: Chewie said he supports these appointments and said thanks to the committee of
eight and to all of the applicants and crew members and the entire Fair Family and the three ex-
coordinators who all helped with the process. Lara echoed Chewie's comments. Jon P said he is
amazed at the work that went into the process and said it is a good example of how we can solve
problems. LT said careful work makes good results. Jon S said he is very pleased that this
outcome represents a generational change in leadership for the Fair. Jack said, as a reminder,
you guys just starting should begin thinking about your replacements. He said, as a message to
all coordinators, that planning for transition works the best. The motion passed 10-0.

Spirit expressed thanks, on behalf of the new team, to the committee and for the patience of
the Fair Family.

Chewie asked to make a motion to consider the Path Planning contingency budget followed
by a motion to table. LT objected saying that would constitute a motion to reconsider. Katie
suggested the budget item be added to the new business agenda for April and Chewie agreed.

Board Process



Lara moved, Katie seconded, to allow the Craft Inventory Committee to present a pre-
juried list and samples of logo items to the Board for final approval. All logo items
successfully juried five times shall be grandfathered and exempt from the process.

Peach Gallery: Grumpy said the five time exemption would inhibit turnover of craft items at
the Fair. Hilary pointed out the value of the Fair logo and the privilege of its use and the
importance of its care. She said it is a huge act to give the crafter the use of the logo in terms of
its monetary value. She suggested an agreement be implemented to spell out the Fair's
expectations about the use of the logo which might include limiting sales to only at the Fair. Bill
(crafter) said the main question is about the suitability of the craft to display the logo and that
many fair-goers seek out the new logo items for their collections. He noted many crafters work
far in advance and limitations on the use of the logo can cause some hardships. Cathy (crafter)
said there are always new aspects and new uses for the logo and the important part is how the
logo speaks for the craft item and the Fair. She pointed out that limiting follow-on sales would
cause trouble with inventory planning. Palmer said, as much as he appreciates the artisans, he
thinks the Board needs to retain control of the logo and protect the important commaodity
represented by the logo and the magic it can impart. Outside sales probably should be prevented
in the same way most other logos are restrained in their use. norma said the main objective
should be considering appropriateness for the Fair. She asked about the early start time next
month and Indigo pointed out the Board agreed to just arrive 15 minutes early to look over the
craft items and the meeting would start at the normal time. Mark said he agreed with Palmer
about the importance of caring for the logo. Jen-Lin said the voting process often takes up some
of the wasted time. Joseph said narrowing the votes does narrow the selections. He said the
items must pass the general jurying first. Robin concurred with norma about keeping the
selections to those items that really represent the Fair well. This is serious for the crafters and
can be about their financial results at the Fair. Peggy (elder) said from the customer perspective
that new items are the most interesting and sought after so variety is important each year.
Board: Paxton said the Board needs to protect the trademark and exemptions can lead to some
unexpected use and liability so the Board should vote every year. LT said if an item is given a 5
year exemption, the Board should retain the ability to still pull the item. Anna said this about
stronger relationships with commemorative sales and year round objectivity without logo. The
craft jury needs to do the committee work of setting the product quality and the Board needs to do
the work of deciding how the Fair logo is represented. Katie said even though she seconded the
motion she cannot support how the grandfathering part goes around the Board's legal
responsibility for the logo. She also agrees with Jen-Lin's comment about being prepared to vote
but said that all depends on how many Board members are on hand. Lara said the motion does
maintain the quality of the crafts. She said this motion came out of a meeting with Jeff Harrison
and others where it was clear the craft items had already been juried and the Board should just
be deciding about logo appropriateness. She said the grandfathering will help more crafts come
in as the pool size is reduced. Jon S said some information about the items, like past approvals,
would be helpful. He said the question of how many items should be approved, for instance if
200 items showed up, as well as unsold inventory and follow-on sales at sister organization
events should be discussed and made explicit. Indigo said she is fan of collectible items and
looks for unique and unusual art and will walk past the items she has seen before. She said she
has a concern about contractual issues with outside agencies who use the logo on tee-shirts or
wristbands or other items while, at the same time, we are lending the logo to our crafters. She
said the five year exemption is not clear yet and needs more discussion. Jack said it's important
to look at all the items each year and information about the items would be helpful. He said he
thinks the responsibility for the logo is understood and the Board gets it. Anna said it's not just a
group of four who does the jurying and the Board needs to utilize its committees; then the Board
gets to decide what and how many items will be permitted to use the logo. LT asked for a friendly
amendment to add a sentence so the motion would read as follows: to allow the Craft Inventory
Committee to present a pre-juried list and samples of logo items to the Board for final
approval. All logo items successfully juried five times shall be grandfathered.
Grandfathered items will be displayed and will be approved unless the Board votes to
rescind grandfathered status. Lara and Katie accepted the change. Chewie moved, LT



seconded, to call the question. The motion to call the question passed 10-0. The main motion
passed 9-1 (Katie opposed).

Coordinator Appointments

Paxton moved, Chewie seconded, to appoint Michele Thorn-Parsons as Photo ID
coordinator. Lara said "thank you very much Michele." Paxton said she wrote a letter and is
already training her replacement. The motion passed 10-0.

Lara moved, Indigo seconded, to appoint Merrill Levine to the Endowment Committee.
Lara said "they're lucky to get her!" The motion passed 10-0.

Katie moved, Anna seconded, to appoint Diane Albino to the Personnel Committee.
Jon P said this is excellent. Lara said "they're lucky to get her!" The motion passed 9-0 (Diane
abstained)

Guideline Changes

Chewie moved, Indigo seconded, that the guideline on sound amplification on page 16,
section 45 of the 2009 guidelines be revised to the following for 2010: Because we camp
so close together, amplified sound, whether live or recorded, projected beyond the
intended audience creates problems for other Fair Family. Think before you crank it up;
please be respectful to the surrounding impacts on live acoustic musicians, exhausted
kids and parents, and Fair Family with early morning shifts. Camp hosts, coordinators,
booth reps and campers are encouraged to develop and negotiate neighborhood
agreements before the Fair regarding sound levels and noise curfews. If conflicts
develop, the Management Team will intervene if needed. Conflict resolution decisions
made by the Management Team at that time must be honored by all parties involved, and
will be reviewed post-Fair.

If you are planning an event involving amplified sound at any time of year on the Fair
site, you must obtain a permit from the Site Manager or the Operations Manager for your
event. During the OCF event week, multiple permits requested for the same venue or from
the same person(s) will be considered on a case-by-case basis. Sound Amplification
Permit may be determined, in part, with consideration of some or all of the following
criteria: sound sheds, decibel levels, respectful interactions, and other permitted amplified
events in close proximity or on consecutive nights in the same location. During the event
week, the curfew for sound amplification is 12am Monday-Thursday, and 2am Friday
through Sunday. The rest of the year, subject to management approval, all amplified
sound will end no later than 11pm weekdays and no later than midnight on Friday and
Saturday.

This guideline is an evolving process, as the OCF family evolves, and will therefore be
subject to annual review by the Board of Directors.

Peach Gallery: Kenny (recycling) asked if this guideline means, if during a birthday party, all
amplified sound has to end or can you still ask for a permit? Chewie said the noise affects the
neighbors. Indigo said we deal with Lane County sound ordinances. Grumpy said the only time
he can't sleep is when that disco ball is outside his tent. He said a lot of Fair Family and
neighbors do care about too much noise and during the Fair it is a question of consideration.
Jonathon (kitchen) said the work shop all day yesterday and all the cheerleading today do not
reflect in this guideline. He said the midnight pre-fair deadline seems draconian and there is
nothing in the guideline about measuring the noise levels or being conscious of the level of
sound. Mark said this only mentions amplified sound but not other noise sources. Joseph said
this is evolving and a lot of people at the meeting want other kinds of sounds and environments
and this guideline is a compromise. Charlie (construction) said he is disappointed that 2am is a
hard and fast rule. Chewie said 2am is a suggested guideline in order to have a number in place.
Mark said the annual review part is not really necessary. Indigo said a sound committee is on the
agenda for next month so this is ongoing. Christie said the guideline sounds confusing and it is
important to communicate well so everyone understands. She said she would like to be on the
sound committee. Sara said this is a guideline for when all else fails. Charlie R said this
guideline has been a struggle for several years and hard and fast deadlines are trouble on both
sides of the equation so some commons sense is needed. He said there are many perspectives



and technical solutions work is an important aspect for the future. Jonathon suggest some
changes that say to turn down or reduce the sound instead of end the sound and that say the
permitting agency will work with the group putting on the sound both before and during the event.
Mambo said anything with specific times is not a guideline but is a regulation and then he
commended the Board about their openness to the evolution of this issue. Bill (crafter) said he
approves of this idea and thinks the Fair will be better. Cathy (crafter) said the memory of the
acoustic music at night was beautiful and magical and the importance of respecting each other is
the most important part of this process. Taylor (member) said he is happy we gained some hours
and suggested instead of a cut off, to just turn it down.

Board: Jack said at this stage of the game, we look at the curfew time as an end-all. He
said the motion could be written without a curfew but then management would be very difficult;
somehow or another a performance could be ended earlier so this guideline allows performance
of amplified electronic music to at least a set time, and the ability through whatever physical or
technical means we can come up with to lessen the impact on others, and be able to extend it.
He said there is a generational thing going on here; there is not a lot of amplified music right in
the eight; and the large gatherings, the big attractions are outside the eight. Diane said this
guideline does not address the loud noise that is not amplified and if we are trying to change the
space at 2 in the morning we need a wider definition. Paxton asked for a definition of the Lane
county regulations. Chewie said 11pm with a 2 hour notice with a noise level of 85 dB at a half
mile away. Paxton said he is not in favor of deadlines. Jon S said he wishes the work session
had been held earlier to allow more time to work on the language of the guideline. He said this
guideline raises more questions about what is and is not permitted that it answers. He said the
work session was not held to make a guideline but was held to try to work on the issue. He said
this guideline is new business and should go through the process as such. He wondered what is
meant by the "multiple permits for the same venue" and "from the same persons" permit
language and asked what about single permits, are single permits automatically approved? He
said this part should just be removed. He said "sound sheds" should be termed "sound
corridors". He pointed out that all guidelines are an evolving process so the last sentence is not
necessary and it may even imply the Board could amend the guideline without advance notice to
the Fair Family. He said if he could vote he would vote against. He said guidelines mean if
nobody is complaining the deadline will probably not be imposed. He said he thinks the more
important part is to get the sound committee together and get something better in place. LT said
he shares a lot of Jon S's concerns about the language but this is better than the current
guideline and it should be even better next year. He expects the sound team will have the
expertise and expects there will be some good times, with fun toys, and cool skills, as we do the
technical work to make this better. He said he will support this motion. Deane said in the
beginning there were no radios. He said he prefers no electric music, period. However, he said
he listened yesterday and became convinced that people who are offering to be on a sound crew
or sound committee will make this work. He said he could play politics with this motion to end it
but feels it's only temporary and is ok, for now. Katie agrees with LT about this being an
incremental improvement. She said the work session was great and invited folks to get involved
with the sound team. Anna suggested the sound committee define a "sound shed". She
suggested we clarify the "rest of the year" and then asked how you hear your voice, saying the
use of electricity has become your voice; she asked what is the cost we are paying for this, "What
is the reason, where is your voice?" Lara said the times were added to the guideline during the
discussions today and this guideline is certainly incomplete, is a compromise, but we also have
killer ideas from yesterday and the sound committee will be active. "Get your letters in if you
want to work on the ideas." Lara said this is not new business and we have been working on this
idea for two months and even though the wording is changing we are just trying to get something
done. Jon P asked for friendly amendments to change "curfew" to "guideline" and to delete the
sentence about "The rest of the year...." Chewie agreed to the first amendment but not the
second due to the many folks who wanted that sentence. Jon P asked if management agrees
they have the latitude to make exceptions for special events the rest of the year and Charlie R
said he thinks it does. Jon P said he would withdraw his second request. Chewie said this
guideline is not perfect and the sound committee will have to deal with this and the only option is
to leave the existing guideline from last year in place. Indigo said all the re-writing was done in



order to give a little more latitude and the final line is simply to make it clear to all that this is a
work in progress. Jon S said he would vote against the motion. He said the guidelines are
flexible and if no one is complaining, management would probably not impose the deadline. He
said he thinks the more important part is to get the sound committee working on the ideas from
the work session. Jon S asked for two friendly amendments, the first to change the sentence
about "multiple permits for the same venue or from the same person" to say "all permits will be
considered on a case-by-case basis" and the second to make the subject of the next sentence
plural so it says "Sound Amplification Permits..." Chewie and Indigo accepted these changes.
Paxton said creating motions in a short time is not wise. Anna moved, Lara seconded, to call the
question. The motion to call the question passed 9-0 (Paxton abstained). The amended motion
reads: the guideline on sound amplification on page 16, section 45 of the 2009 guidelines
be revised to the following for 2010: Because we camp so closely together, amplified
sound, whether live or recorded, projected beyond the intended audience creates
problems for other Fair Family. Think before you crank it up; please be respectful to the
surrounding impacts on acoustic musicians, exhausted kids and parents, and Fair Family
with early morning shifts. Camp hosts, coordinators, booth reps and campers are
encouraged to develop and negotiate neighborhood agreements before the Fair regarding
sound levels and noise guidelines. If conflicts develop, the Management Team will
intervene if needed. Conflict resolution decisions made by the Management Team at that
time must be honored by all parties involved, and will be reviewed post-Fair.

If you are planning an event involving amplified sound at any time of year on the Fair
site, you must obtain a permit from the Site Manager or the Operations Manager for your
event. During the OCF event week, all permits will be considered on a case-by-case basis.
Sound Amplification Permits may be determined, in part, with consideration of some or all
of the following criteria: sound sheds, decibel levels, respectful interactions, and other
permitted amplified events in close proximity or on consecutive nights in the same
location. During the event week, the guideline for sound amplification is 12am Monday-
Thursday, and 2am Friday through Sunday. The rest of the year, subject to management
approval, all amplified sound will end no later than 11pm weekdays and no later than
midnight on Friday and Saturday.

This guideline is an evolving process, as the OCF family evolves, and will therefore be
subject to annual review by the Board of Directors.

The motion, as amended, passed 9-1 (Paxton opposed).

Board Recognition

Lara moved, Indigo seconded, to recognize former General Manager Leslie Scott's 17
years of dedication by naming one of the Bill Wooten endowment grants "The Leslie Scott
Imagine Grant."

The motion passed 10-0.

Proposed Amendment

Jon S moved, Paxton seconded, to amend the path planning motion adopted October
1, 2007 to read: To direct the Path Planning Committee to prepare at least two options for
the Board in the event that circumstances warrant the relocation of 5 or more booths,
change to the existing path routing or permanent performance venues. At least one
option must accommodate booths within existing developed areas and not involve brush
clearing for a new path. These relocation options are to be delivered to the Board for
review by March 1 of any given year. If options are not provided by said date or prove
unworkable, it shall become the responsibility of the Site Manager to propose options to
the Board.

Peach Gallery: Dennis Todd (elder) said he has been involved in path planning for over 20
years and he asked the board to vote against this motion. He said these instructions are not
possible because there is no space for replacement booths. He said a recent booth addition is
actually a ghetto, a mini-mall, just simple cubicles on a lane with no amenities. He said one year
only booths have been used recently as replacements for veteran booth people, but there are
very few left and the only way the cubicles worked was for the newbie's who were happy to sell



anywhere. Dennis suggested changing the motion to allow temporary substitute booths until
more path space is available. Wally said the motion from three years ago about 5 replacement
booths was never really clarified and has not been implemented. He said it is not clear if the
committee is supposed to be creating 5 new booths each year; it seems to be a tail wagging the
dog; and looking at five booth options is not a good way to plan comprehensively. Joseph
suggested tabling this motion. Colleen (path planning co-chair) said the committee has good
representation from the fair family. She said it would be good to get some more clarification on
the five booth mandate. She said the Board set up this committee and the committee has worked
very hard and has an open process so the Board should trust recommendations about booths.
She said the recent path segment study shows there are path sections that are subject to
erosion, that are way too congested, and there are spots where more benches and more parks
and more services are needed. She said to use any little space along the paths to force in booths
means these other necessities are not going to happen; the customers need spaces to step off
the path and find shade so let the committee do its work. Hilary said it hurts to hear that area
along Leslie Way called a ghetto. She said she knows at least three crafters who have landed
there and love the spot, they call it the cathedral. She said she appreciates the huge task and the
work of the committee. Steve said he agrees with Dennis and Joseph and Colleen and Wally and
hopes the Path Planning motions can be tabled. He said he also wants us to lose this notion of
no brush cutting and consider removal of non-native invasives, or the work of the tree crew or
VegManEC's. He said it takes a lot of work on the natural environment to make the site safe and
there is brush to be cut; the alternative is to adopt a moratorium on population increases inside
the area bounded by public paths; camps will cut brush and expand and it won't be known until
after it happens; trying to cram a long list of unmet needs like relieving congestion and creating
evacuation routes and providing more services within the existing footprint means eliminating
space and important public functions like Chela Mela. Steve suggested Jon S become more
involved than just attending a part of one meeting before trying to change the basic outlook of a
long standing committee. Grumpy said it seems clear to him that this motion is motivated by self-
interest, bad politics and bad planning.

Board: Jack said the comment about the tail wagging the dog is exactly right with the
motion. He said the conundrum is trying to have a major plan and still have a way to allow for an
emergency, up to five booths. Chewie pointed out it is actually "five or more" and is not a
guideline but a directive. Jack said we do put our trust in Steve to come up with solutions in
these situations. Paxton said options and choices are important for the Board when making
decisions and, regarding brush cutting, we need to follow our own rules. He said last path
planning meeting presented half a dozen or more potential booth spots in the existing area, that
there are problems recognized with each of these spaces but it's not an unsolvable situation. Jon
S said this motion is not coming from self-interest and he wants that to be clear. He said the
motion has two parts. One part says "at least two options." Jon S said, from the meeting, and
the request to delay the report, and from hearing discussion to recommend one option, he felt the
committee was not responding to the Board, as directed, with options, in the plural, meaning
more than one option. For that reason, the amending motion states "at least two options". Jon S
said this requirement does not stop the committee from identifying a preferred option and does
not restrict the committee. Jon S said the second part of the motion required at least one of the
options to use the existing developed area without brush clearing for a new path. He said if this
option means replacement of an existing function then that situation needs to be presented
clearly for the Board's understanding and the Board's decision process. He said this motion
simply clarifies the Board's expectations of the committee. Jon P said his take on this motion
would be to table it but the motion is responding to a previous motion with a deadline. He said
Path Planning voted to ask the Board for a delay until after the charrette but due to the Board's
meeting process that request can't be considered until the next meeting. He said this present
motion should actually give the committee that delay because the process is now under
discussion. Jon P said he supports this motion. LT says he does not think there is any narrow
perspective or self interest on Jon S's part and does think the intention of the motion is to protect
our green spaces and brush and to actively involve the Board. He said one of his concerns with
the motion could be resolved if someone could just explain, logically, how to have less than two
options and still call it an option. He said his second concern is knowing Path Planning is often



subject to hot-button and political motives and also knowing Dennis Todd is a shining exception
to those motives. LT said he will defer to Dennis' judgment on these issues until it becomes
apparent that some senescence or other decomposition on Dennis's part sets in. LT said he has
genuine respect for the intentions of the motion but will vote against it. Katie said it is never
productive to suggest the motive behind a Board motion is selfish or somehow nefarious. She
said she will not support this motion because the committee is saying they do not want or need
the amendment. She said it sounds like there could be some clarification provided to improve the
existing instructions. Chewie said he does not support this motion. He said the motion does not
seem to be self serving but it does seem ill-conceived because our existing area is full and there
are no places remaining. Diane said there are some proposals under consideration for the issues
at hand and the committee is asking for more time so she would like to table this motion. Indigo
deferred to Steve who said a postponement of the report is requested until the May meeting, after
the charrette. He said the committee can bring thirty options but they will all be lousy,
horrendous, choices. The motion failed 3-7 (Jack, Diane, Lara, Katie, LT, Chewie and Indigo
opposed. Jon P voted in Anna's absence.)

Adjourn

The meeting was adjourned at 10:30 pm. The next regular Board meeting will be held at 7pm
on April 1in the EWEB Room. The tentative agenda for April includes: procurement process
(Jon S); grievance policy clarifications (Paxton); new public paths require Board approval
(Paxton); Barter Fair cash sales prohibition (Jon S); Barter Fair 2011 Discontinuation (Lara);
Sound Committee formation (Chewie, Lara); Micro-remediation budget issue (Anna); Earth Day
donation request (Diane); Bethel Indian education program donation request (Indigo); Open
Studios Art Tour donation request; Elmira High School donation request; Sexual Assault Support
Services donation request; Path Planning contingency budget issue (Chewie); LUMP Committee
appointment - Rachel Burr. Postpone the Path Planning report until May (Paxton).



