
OREGON COUNTRY FAIR BOARD OF DIRECTORS MEETING, 2/5/01 
PRESENT:  Marlene Monette, Jim Newhall MD, Brad Lerch, Bear Wilner, Jim Sahr, Michele Sharpy, Lawrence Taylor, Jack 
Makarchek, Etienne Smith, Charlie Zennache (arrived at the beginning of the Grievance Process discussion), and Charles 
Drew & Diane Albino (alternates). 
 
Note:  During Agenda Review the Board agreed to move Grievance Consideration from New Business to Old Business tonight. 
 

CALENDAR/ANNOUNCEMENTS 
Mon. 2/12  The Youth Advocacy Committee will meet at the office at 6:30 pm. 
Sat. 5/5  The Spring Fling will be held at the WOW Hall. 
 
Brad recognized the letter of resignation as Recycling Coordinator from Robert Painter which the Board received several months ago.  
He thanked Robert for his many years of dedicated service.  Steve Wisnovsky (Site Manager) added Robert continues to lead the 
waste warriors through his initiative and work with the waste-free Fair group. 
 

MINUTES APPROVAL 
Dr. Jim moved, and Lawrence seconded, that the minutes of the January 2, 2001 meeting be approved. 
The motion passed:  10 in favor and 0 opposed.   
 

MEMBER INPUT 
Virgil Courtwright (Archaeology Coordinator) -- The Army Corps of Engineers donated cedar logs which the Archaeology Crew will 
use to build a cedar plank house for the 2001 Fair! 
 
Mike Thoele (owner & publisher) and Christena Hansen (editor) of the West Lane News announced their intention of covering the 
Fair on a continuing basis.  They would like to profile ongoing projects such as the waste-free Fair and wetlands restoration.  This 
would help Veneta and West Lane residents get to know the Fair better as a year-round neighbor.  Mike suggested the Fair designate 
several contacts for the paper. 
 

STAFF & OFFICER REPORTS 
General Manager.  Leslie said this is the busy time of year at the office.  She thanked the Board, the Budget Committee, and the 
Treasurers for their work and participation in the numerous meetings regarding the budget.  It was disappointing that none of the 
general membership attended either the budget work session held last month or the Board meeting to approve budgets.  However, the 
budgets were passed last week and money is already being spent out of the new Operating Budget.  The commemorative and staff 
shirts have been ordered as well as the 2001 poster.  The Endowment Committee and Jill Heiman Vision Fund will announce the 2001 
grant recipients at the March meeting.   
 Leslie thanked Steve W and LUMP (Land Use Management Planning) for their work to submit a new grant to Oregon 
Wetlands Enhancement Board (OWEB) for the restoration on Indian Creek.  She and Steve spent several days last week getting it 
submitted.  Many agencies and people are excited about the Fair’s continuing efforts in this cause.  She also thanked Dr. Jim for 
working with her to develop a budget proposal for a Power of Hope type culture jam this spring and a weekend-long event in August 
in order to get the new youth program started.  She thanked norma for all her work on the guidelines.  Capital projects will be 
reviewed this month and presented in March.  Leslie renewed the Directors’ and Officers’ liability insurance and she’s continuing to 
work on acquiring parking for the office. 
 
Administrative Assistant.  The application process has begun in earnest.  They are available at the office and on-line thanks to 
Susannah MacDonald.  norma drafted several Capital Projects requests, compiled Endowment applications, helped the bookkeeper 
process 1099 forms, among other duties.  She is also looking for help with the Spring Fling. 
 
Site Manager.  Steve said we’ve had a very unusual winter.  While the site is not dry, it certainly isn’t as wet as usual.  January was 
the eleventh straight month of below-average rainfall. He and Andy have yet to take the canoes out this year.  He has no idea what to 
expect weather-wise for spring and the event. 
 Steve thanked Howard McCartney (VegManECS) for organizing another successful Highway Pick Up last weekend.  He also 
thanked the VegManECS and David Hoffman for their work on site.  Steve thanked LUMP for their tremendous work drafting the 
grant proposal for OWEB.   The grant requires matching funds which LUMP listed as $45,000 worth of surveying, engineering, sweat 
equity, and committee work.  This showcases how much work members of LUMP have already put in to this project.  Steve will post 
the narrative part of the grant application on the Fair’s website so folks can see what we’re up to.  If the grant is awarded, work will be 
done in the (usually) dry months of August and September.  This is one way that we, as landowners, can help the Long Tom and 
Willamette Rivers watersheds. 
 
Treasurers.  Steve noted this is the first year in many that the Board approved a negative budget (including a donation to the 
Endowment principle).  The bottom line is even if the Endowment principle is not included.  However, they budget conservatively and 
expect the difference will be made up after the revenue and  expenses are finally tallied.  To date, they have received $70,000 Capital 
Projects requests and have budgeted for $40,000.  The Capital Projects budget will be approved by the Board at the March meeting.   
 



President.  Jack discussed the concept of governance and the Board of Directors.  Each year the membership elects half the Board to 
serve a two-year term.  The Board consists of volunteers, each of whom has his or her own connection to the Fair during the event be 
it volunteer, coordinator, booth member, etc.  Each person’s primary passion is to put on the event.  Then each director assumes the 
courage and resolve to serve as a Board member to continue the success the Fair re-creates each year.  Jack thanked the Board 
members for their dedication to doing the work of governance and making the hard choices.  Lastly, the she-wolf still lives! 
 

OLD BUSINESS 
DONATION -- HIV ALLIANCE 

Michele moved, and Dr Jim seconded, that the Board donate $500 to HIV Alliance RiverWalk. 
Peach Gallery:  Darnell Mandelblatt, Development Director for HIV Alliance and Ellen Singer presented their cause.  RiverWalk, 
which will be held May 19, is their main fund-raising event for HIV Alliance’s work for health care, education & prevention, and 
outreach.  New projects include a needle exchange for addicts in Lane County and outreach to the Hispanic community by working 
with Centro LatinoAmericano.  Darnell is challenging all donors to double their donations this year. 
BoD:  Charles said he lost his brother in 1986 to Aids.  He appreciates the Board’s continuing support of HIV Alliance in their 
dedication to controlling and eliminating HIV from the world.  
The motion passed:  10 in favor and 0 opposed.  (Diane voted while Etienne was temporarily out of the room.) 
 

DONATION -- PATHWAYS TO PEACE  
(the Dalai Lama’s Visit to Oregon) 

Lawrence moved, and Michele seconded, that the Oregon Country Fair donate $500 to support the visit to Oregon of His 
Holiness, Tenzin Gyatso, the XIVth Dalai Lama. 
Background:  Jim Ince (Path Rove crew leader 2-7) is responsible for organizing secure transportation of the Dalai Lama during his 
visit to Portland.  The money will be donated to Pathways to Peace, which is sponsoring the visit, for limousines and suits for the 
drivers.   He will be drawing from OCF Security staff to operate the vehicles.  (Both Jack and Lawrence said they would wear a suit to 
drive one of the vehicles.) 
 
BoD:  Jim opposed this motion.  Transportation and security should be funded through the ticket sales.  Lawrence and Jack disagree.  
Lawrence believes the Dalai Lama’s visit to Oregon is more than a Buddhist issue.  Rather, it directly relates to the OCF vision at a 
deeper level:  world peace and evolving awareness.  Jack thinks it is fairly cosmic that the Oregon Country Fair will be involved with  
the Dalai Lama’s visit. 
The motion passed:  10 in favor and 0 opposed. 
 

DONATION -- EUGENE WALDORF SCHOOL’S WOODWORKING PROGRAM 
Marlene moved, and Michele seconded, that the Oregon Country Fair donate $600 to support the Eugene Waldorf School’s 
woodworking program.   
Peach Gallery:  Chris Guilfoil, teacher, presented their request by reading a passage from the book Will-Developed Intelligence which 
he then donated for the office’s library. 
The motion passed:  10 in favor and 0 opposed. 
 

APPOINTMENT -- CRAFT INVENTORY CO-COORDINATOR 
Michele moved, and Jack seconded, that the Board appoint Ken Kirby as Craft Inventory (CI) Co-coordinator. 
Peach Gallery:  Jeff Harrison (CI Co-coord) said Connie Freeman is shifting over to work in Chela Mela.  Ken Kirby, a former CI Co-
coord, has agreed to step back into a co-coordinator role now.  Brian Alexander (crafter) said he appreciates Ken’s respect for and 
work to improve relations with crafters.  Wren Davidson and Vince LaRochelle (crafters) also like working with Ken.  However, they 
are concerned this would increase the number of staff positions on the Craft Committee.  (Ken also sits on the Craft Committee.)  
They believe staff should serve as operations and policy advisors, but not voting members, on the Craft Committee.   
BoD:  Charles and Leslie thanked Connie for her work as CI Co-coord.  Dr Jim and Etienne praised Ken’s ability and level-
headedness. 
The motion passed:  10 in favor and 0 opposed. 
 

APPOINTMENT -- FINANCIAL PLANNING COMMITTEE 
Jim moved, and Brad seconded, that the Board appoint Bear Wilner to the Financial Planning Committee.   
BoD:  Lawrence said Bear is very smart and he is the newest and youngest Board member; let’s put him to work.  Dr. Jim said he’s 
known Bear for many years and he is an excellent person to work with on committees.  Bear, who facilitated this evening’s meeting 
instead of Charlie, cut off further discussion to prevent further embarrassment (or so it seemed)! 
The motion passed:  9 in favor and 1 abstention (Bear). 
 

POLICY CHANGES TO THE GUIDELINES 
Michele moved, and Marlene seconded, that if human suspensions are to be held on the Fair site  
1)they be held in a remote area, 2)all blood be taken care of  in a safe, responsible manner, and 3)proper security be provided 
to prevent unsuspecting family from happening upon the event. 
Lawrence moved, and Bear seconded, that this motion be tabled until March.  They said it falls outside of the regular Guidelines 
process in which the proposal is published the month prior to a Board vote to allow for member input.  Leslie said she had asked 



Michele if her intention was to bring this off the table to do so in time to get it in the Guidelines.  A few, last minute changes to the 
Guidelines could be made at the March Board meeting.  It goes to press the following day.  Michele apologized and said she did not 
intend to circumvent the process.   
The motion to table passed:  8 in favor, 1 opposed (Jim), and 1 abstention (Michele). 
 
The following Guidelines were approved as published.  Italicized items shall be inserted.  Regular type equals existing text.  In the 
interest of space the motions’ presenters (each one was moved and seconded) will not be listed.  Each motion passed: 10 in favor 
and 0 opposed.  The final guideline change will be entered separately due to a non-unanimous vote. 
 
Code of Conduct, 1.  Everyone is Equal. ...We are all responsible to the same code(s), whenever and wherever we gather as Fair 
Family. 
BoD:  Lawrence added the Code of Conduct extends to communication on e-mail lists. 
 
page 4, Section 10 Alcohol and Cigarettes ...Alcohol consumption is not allowed in public places during public hours. 
 
pg 12, Section 32.  Clean Up  It also affects Section 19 and 67, Food Booth Recycling 
The Oregon Country Fair strictly adheres to a “Pack it In Pack it Out” Policy.  All plastic sheeting. tarps, carpets, bedding, buckets, 
milk crates, coolers, removable signage, broken furniture or any other bulky items must be removed from the fair site by the owner of 
said items.  The garbage and recycling kiosks throughout the fair do not have the capacity for bulky waste.  You must pack out the 
gear you brought to the site.  Clean your camp and booth site to remove all evidence of human activity (except permanent structures 
of course).  Leave No Trace. 
 
The deadline to have your campsite cleaned up is July 31st.  After such time, any items on site will be considered abandoned and will 
be removed at the expense of the booth or camp site occupant.  The entire fair site is often flooded during the winter and the flowing 
water moves our debris down stream.  All moveable benches, tables, dimensional lumber, firewood, pallets, and other loose materials 
must be secured at least four feet off the ground to a booth or other existing structure.  (Not to Trees!), or taken off site.   
 
The Site Manager and/or the Caretaker have been authorized by the Board to facilitate interpretation... 
 
Page 26, Section 67.  Food Booth Recycling.  It also affects Sections 19 and 32. 
Use of styrofoam is prohibited.  The board also supports the intent of becoming a waste-free festival by 2002.  This is possible by 
composting all non-recyclable paper and avoiding all non-recyclable plastics.  Please make plans to use only paper food service 
products by 2002 and minimize use of disposables.  Straws, lids, and other plastic items should be available upon request but not 
encouraged. 
 
The recycling crew asks that food booths separate trash into these five categories: 
A.  Compost (food scraps) 
B.  Plastic (Bottles, tubs and jars only) 
C.  Glass and flattened tin cans 
D.  Flattened cardboard 
E.  Waste 
 
There are groups of labeled containers for recycling and waste.  ... Please keep separate refuse containers in your booth and empty 
them daily. ... Please note:  the garbage and recycling kiosks throughout the fair do not have the capacity for bulky items (tarps, 
coolers, broken chairs, crates, sleeping pad, carpet, etc.)  These items are NOT allowed at the kiosks.  Please adhere to the long-held 
Fair policy of “pack-it-in, pack-it-out.” 
 
Craft Committee supports the addition of the next three sections to be added prior to the existing #56.  This is all new text... 
56.  Wait/Share List  Each year, crafters are ranked by jury score in the current year to create the Wait/Share list of crafters looking 
for space.  Crafters with t he same jury score are ranked randomly within their range.  Top-ranked crafters on the Wait/Share list are 
awarded a one-year-only booth. 
 
(See Guideline 57).  Any other approved crafter looking for space may be included on the Wait/Share list.  Crafters who want to be on 
the Wait/Share list should notify Registration in April or May. 
 
57.  One-Year-Only Booths  One-year-only booths are awarded to the top-ranked crafters (by jury score in the current year) on the 
Wait/Share list.  Crafters who are awarded one-year-only booths must share that booth with at least one other crafter looking for 
space at the Fair.  Crafters who are awarded a one-year-only booth for two consecutive years will not be eligible for a one-year-only 
booth in the third year but will be eligible again the following year.  Registration will maintain at least 10 booths as one-year-only 
booths. 
 
Dr Jim moved, and Jim seconded, the Board approve: 



#58  Awarding of Booth Space on a Permanent Basis  Each year the Fair will determine if there are booth spaces available to award 
to a returning crafter(s) on a permanent basis, rather than for one year only.  If there is space available it will be awarded to the top-
ranked crafter(s) from the current Wait/Share list who have a)5 years’ verifiable presence at the Fair as an active crafter, and 
b)Presence at the Fair as an active crafter in at least one of the previous 3 Fairs. 
 
Booth availability will not be known before the April 1 jury deadline.  Because of this, returning crafters who are interested (and 
eligible) in being awarded booth space on a permanent basis must submit 3 slides with a craft jury application and the non-refundable 
application fee of $5 by the April 1 deadline. 
 
Peach Gallery:  David Helton (Registration Co-coord.) discussed the merits of this guideline.  It is imperative the Board adopt policy 
to address the pent up demand for booth space.  At present, no new booth reps are being designated unless they are appointed one by 
an out-going booth rep in a booth in which they already have space.  The Craft Committee finally reached consensus on this proposal 
(although the original wording stated “continuing” where it now says “permanent” booth.)  David is also concerned that adopting this 
process as policy will foreclose other solutions.  One size rarely fits all, especially in the Fair.  Vince LaRochelle (crafter) advocated 
this proposal eliminates the politics from the process.  A crafter either meets the criteria or not.  Crafters who do not score high enough 
have the opportunity to become part of another booth and become booth rep via appointment as stated above.  Brian Alexander 
(crafter) asked to keep the language consistent and change the word “continuing” to “permanent” as it appears in other areas.  Leslie 
said she appreciates David’s concerns.  She said this guideline would not preclude Operations ability to award a booth space for one or 
two years occasionally to solve problems. 
BoD:  Brad’s friendly amendment to change the word “continuing” to “permanent” was accepted. 
The motion passed:  8 in favor and 2 opposed (Etienne & Marlene). 
 

GRIEVANCE PROCESS REVISIONS DISCUSSION 
What Role Should the Board Have in the Process, if Any? 

Jack began by reading a letter from Howard Leighty (Fair Central) and Jon Steinhart (Security).  They will work together to draft an 
alternate, revised Grievance Process from the one drafted by Charlie Zennache.  They wish to remain informed about any issues 
regarding the existing and proposed draft to incorporate those thoughts into their document.  Jen-lin clarified that the proposed 
Grievance Process incorporates the work of various members who attended the five work sessions that were open to anyone’s 
participation.  Thanks to Charlie for volunteering to synthesize the collective work into a draft proposal.   
 
Charlie began the discussion by saying that at present the Board is the final seat of appeal; everything may come to the Board.  The 
draft proposal eliminates the Board from the process altogether.  The wisdom behind this change was to give the grievants a jury of 
their peers.  Thus, the panel would not be made up of Board, staff, or management.  This eliminates any perception of a “power over” 
process rather than the “shared power”/collaborative process the Fair is striving toward.   However, members are voicing their 
concern.  There was an overwhelming response from the Peach Gallery that the Board should remain involved.  Joseph  (Lot Crew) 
suggested that the three steps remain in the draft proposal and that the Board add a fourth step, “Board Review of the Decision by 
Arbitration.”  Leslie appreciated the value of this suggestion.  Grievants could not appeal to the Board because they don’t like the 
decision that was made, but rather, because the decision was made in error, counter to existing policy.  Leslie thinks it is critical for a 
Board director to be a member of the arbitration panel in Step 3.  Many Board members expressed their support to keep the Board 
involved and appreciated a “Step 4, Board Review”, not “appeal”.  Jim opposes binding arbitration in Step 3.  He thinks the Board 
should be the final seat for all grievances.  However, he suggested requiring the support of the President & two directors or the support 
of five directors to agree to take it up at a special Board meeting in order to be heard.  Brad suggested the two chosen arbitrators select 
a Board member to be the third member of the Arbitration Panel in Step 3.  Bear closed the discussion as the directors appeared to be 
close to agreement on including a fourth step, Board Review.  Bear asked Charlie to re-write this section of the proposed Grievance 
Process based upon the comments made tonight.   
 

GRIEVANCE PROCESS WORK SESSION 
Etienne suggested that the Board hold another work session to lay out all the pieces of the proposed Grievance Process and work on 
them all together.  Leslie said she understood Etienne’s desire; however, the Board held many work sessions on this and no one came.  
The last one had five participants.  This process of discussing specific sections during Board meetings keeps it public and published in 
the minutes.  Everyone has access to the info if they want to track it. 
 

DISMISSAL OF GRIEVANCE 
Bear announced that Janean Fossum filed a grievance against the General Manager, the Administrative Assistant, the entire Personnel 
Committee, two out-going Board members and the entire sitting Board on December 26, 2000!  The General Manager dismissed three 
portions of the grievance in part because they were filed past the deadline specified in the existing Grievance Process.  Leslie 
advanced the portion that is a grievance against the Board to Step 3, Board Appeal.  Even though the current process allows it, she 
does not believe it is the General Manager’s role to hear a grievance against the Board, who is her superior in the process, and in 
essence, overturn a policy decision made by the Board. 
 
Bear moved, and Dr Jim seconded, that the Board dismiss the grievance that had been advanced to Step 3 and that Janean be 
notified of this action. 



Background:  Bear stated that Janean’s grievance alleges that the injury she suffered was the loss of her coordinator position.  The loss 
of Janean’s coordinator position resulted from a vote of the elected Board of Directors to remove an at-will volunteer from a 
coordinator position.  This is clearly a policy decision of the Board of Directors, which was made by a vote in a meeting open to the 
members.  The Board does not interpret the Grievance Policy to apply to policy choices made by votes of the Board of Directors. 
 To interpret the Grievance Policy any other way would mean that someone, other than the elected representatives of the 
membership, would wind up having the power to make policy decisions on behalf of the Fair.  In this case, Janean has requested that 
the Board give some third party the power to hear and decide the grievance, and has also requested a number of remedies, including 
such things as changing the Bylaws, disciplining the employees, and removing the Personnel Committee members from their 
positions.  Those are the types of decisions that the Board can’t and won’t give to third parties, who have never been elected by 
anyone.  The Board won’t allow this organization to be governed by grievances. 
 
BoD Discussion:  Lawrence said the Board cannot as a matter of policy allow a member to bring a grievance against the whole Board 
or delegate a third party to override a Board decision.  The options are “recall us or vote us out.”  Charlie agreed with Lawrence.  The 
decision to appoint or dismiss a coordinator lies within the sound discretion of the Board as stated in the Bylaws.  This was a difficult 
decision to make.  Janean’s dismissal had nothing to do with any allegations as is being discussed on e-mail.  It was Janean’s 
unwillingness to cooperate with the Board that caused the Board to make their decision.  Marlene added the employee concerns were 
never even heard by Board members because of Janean’s unwillingness to meet.  Brad said the main reason he will vote to dismiss this 
grievance is purely because “a Board decision should not be grievable.  It would set our system of governance on its head.”  Jack said 
he has spent a lot of time thinking about these issues, trying to figure out the motivation.  He believes that in their heart each one acts 
for the good of the event and for the good of the Fair, but in this case he believes that Janean’s actions were not humble, but arrogant.  
He added he is very sensitive about Janean’s statement that not one of the membership-elected Board members could give a fair and 
unbiased hearing.  The Board tried to accommodate Janean by offering her choice of anyone as her representative, something Janean 
requested.  Again, there was no cooperation.  By refusing to cooperate she thwarted any opportunity for this to be an open and 
transparent process.  Jack feels strongly the Board made the right decision. 
The motion passed:  10 in favor and 0 opposed. 
 
The following items were tabled until the March meeting:  Draft Craft Committee Registration & Craft Inventory to create a 
comprehensive crafter’s policy (Charlie), Quote that Slab Contest (Brad). 
 
The next Board meeting will be held on Monday, March 1, 2001, at EWEB, 7pm.  The agenda, subject to change, will include the 
above and back off the table -- Volunteers (Etienne), .  New Business includes:  Review Capital Projects Requests, Consider 
Membership in Western States Center, Renew Membership in Oregon Microenterprise Network, Guidelines Revision -- Suspensions 
(Michele), Appointments: Post-Kitchen Coordinator and Lot Crew Coordinators, Earth Day Donation (Diane), Booth Participation in 
Sweep, and a proposal from Reverend Chumleigh. 
 
Minutes by Jen-lin  
 
 
 


