
OREGON COUNTRY FAIR BOARD OF DIRECTORS MEETING, 07/01/01 
PRESENT:  Jim Newhall, MD, Bear Wilner, Jim Sahr, Lawrence Taylor, Etienne Smith, Charlie Zennache, Jack Makarchek, 
Michele Sharpy, Marlene Showker, Brad Lerch, and Charles Drew & Diane Albino (alternates). 
 
Bear moved, and Michele seconded, that Cart Central Coordinator be moved from Old to New Business. 
The motion passed:  10 in favor and 0 opposed. 
 
Congratulations to Mark & Andrea (Traffic) whose baby girl was born at 3 am today! 
 

MINUTES APPROVAL 
Jim moved, and Dr Jim seconded, the minutes of the 6/4/01 Board meeting be approved. 
Charles corrected that the Personnel Committee report should have said they were going to meet, not that they had already met, to 
discuss the upcoming Personnel Evaluations.  Etienne corrected information about the Business Directory. Members may include up 
to four goods and/or services per listing for $10.  This fee also includes one on-line listing (if desired) and one copy of the directory 
plus shipping and handling 
 

MEMBER INPUT 
Carmie Spellman (Traffic)  Thanks everyone for all of your hard work. 
Joseph (Lot)  We need a follow up on the trust-building work session.  We must continue to redefine who we are as a family.  The 
divisions need to be addressed.  Hilary Anthony (Chela Mela Coord.)  If we are allowed by the Fire Marshall to have fire dancers this 
year, the only place will be in Chela Mela Meadow.  We need volunteer staff to do fire watch on Friday, Saturday, and Sunday 
evenings.  
Etienne would like to change the Volunteer Rights agenda item to Family Rights for the August Board meeting. 
 

STAFF & OFFICER REPORTS 
General Manager.  Leslie -- The site looks wonderful.  It feels wonderful.  People are busy working hard and love being here.  Thank 
you everyone.  Pass it along.  Thank and hug each other.  Thanks to the BUMs, to her co-workers with whom she enjoys working.  
QuarterMaster is terrific and Beth is doing a fabulous job as Construction Co-Coord.  Ande Grahn has resigned as Kitchen Co-Coord. 
and is now working with Crew Services to get Kitchen meals to crews out on site.  Thank you Ande for your many years as Kitchen 
Co-coord. and your continued participation. 

Thanks to Zak Schwartz (BUM) and Jude Banister for facilitating the Trust-building work session.  Leslie is receiving a lot 
of feedback on what we have begun.  It was a wonderful experience and meant a lot to folks.  We are now trying to figure out how we 
may continue this “getting to know ourselves and each other” exercise. 

Leslie has been working a lot with Media and PR lately including a trip to Portland.  The media is giving us a wonderful 
reception as an event, a community, and as a philanthropic organization.  They are realizing that our wonderful party supports all of 
the other Fair endeavors  (the Endowment, the Jill Heiman Vision Fund, wetlands restoration, etc.) 365 days a year!  Thanks to the 
Peach Pit Crew for another wonderful job.  This year the Peach Pit will be more widely distributed throughout the Pacific Northwest. 

We have also recognized another issue that should be clarified in the Bylaws.  Are SOPs eligible for membership? 
Thank you all for letting me do this!  ... with a responding chorus from the Peach Gallery and Board:  Thank you Leslie for 

doing a great job! 
 
Administrative Assistant.  Leslie is at the top of norma’s list of people to thank.  She feels lucky to be here; Main Camp feels so 
wonderful that she doesn’t want to go home on her days off.  Kitchen, QuarterMaster, Construction, and Registration are all flowing 
smoothly.  Thanks to the Office Crew who make her job easier.  The office just received a resignation from Cheryl Jones as Dog 
Control Co-Coord.  She will remain on the crew. 
 
Site Manager.   Thanks to everyone here for the tremendous, rising tide of positive energy.  He can feel it as he walks around the 
Warehouse, the industrial armpit of the Fair, and the Labyrinth at sunset.  Even ‘though we had a half inch of rain last week, the site is 
rapidly drying out.  There will be no fireworks on July 4th on site.  After the meeting with the County’s Fire Marshall, we will 
determine the necessary fire restrictions and preparedness.  Leave your tiki torches at home this year.  The one positive side to this 
drought is we have hardly any mosquitoes.  (Although what does that leave for the birds and frogs to eat?) 
 
Treasurers.   The Treasurers support the budget increases proposed today even ‘though it puts the Budget into the red.  Steve Gorham 
(Co-Treasurer) still advocated for strong fiscal responsibility.  He urged the Board to think carefully before jumping to Yes for 
requests for more money.  The budget is tighter than reported as Steve found a $1000 error in the spreadsheet which is correct now.  
The purchase of the Fuller property leaves us with no Rainy Day reserves.  The cash flow remains good and with a normal Fair we 
will be should be fine financially. 
 
President.   Jack is witnessing the joy that each one experiences as they see each other for the first time again on site.  We are all 
having that joyful experience of coming home to family simultaneously.  It’s a homecoming!  To continue the home and family 
metaphor -- Family is welcome here.  The soft edges of our language and action may be the most dangerous.  Those who have been 
here longer should teach and support the many new family voices that are present.  We are one with the land.  We have to respect the 



land and one another.  Silence is unacceptable around untruth and disrespect.  ... There is an overwhelming amount of good energy 
within and among us.  One hundred years from now we will not be remembered by the mundangerous problems.   

Thank you Leslie, the staff, the officers, the BUMs, Kitchen, Registration, Admissions, Construction... the list is long. 
 

OLD BUSINESS 
BUDGET ISSUES -- ADVERTISING 

Brad moved, and Bear seconded, the Board increase the Advertising budget by $1500. 
The money will be used for more extensive print and radio ads in the Portland area. 
The motion passed:  10 in favor and 0 opposed. 
 

BUDGET ISSUES -- WHITE BIRD 
Brad moved, and Bear seconded, the Board increase White Bird’s budget by $40. 
They are negotiating for extra food vouchers. 
The motion passed:  7 in favor, 2 opposed (Michele & Marlene), and 1 abstention (Dr Jim, who works for White Bird during 
the Fair). 
 

BUDGET ISSUES -- EMERGENCY PREPAREDNESS 
Jack moved, and Dr Jim seconded, the Board increase the GM Contingency budget by $500. 
At the last minute during negotiations with the Oregon Dept. of Transportation (ODOT) new requirements for signage were issued. 
The motion passed:  10 in favor and 0 opposed. 
 

BUDGET ISSUES -- TEEN CREW 
Bear moved, and Dr Jim seconded, the Board increase the Teen Crew budget by $240 to add four teens each to the Dog Pound 
and Vaudeville. 
Both Dog Pound and Vaudeville forgot to send in the Teen Crew request form. 
The motion passed:  10 in favor and 0 opposed. 

 
BUDGET ISSUES -- KITCHEN 

Brad moved, and Charlie seconded, the Board increase the Kitchen budget by $4,000. 
Eric Nusbaum (Kitchen Co-Coord) explained the shortfall.  When he wrote the budget for this year he projected serving 8,000 meals 
plus four percent for inflation.  This year, more people are eating at the kitchen already and he projects they will serve 10,500.  
Additionally, produce prices have skyrocketed.  One solution is no more bacon!  They are mitigating costs by not buying the 
expensive, organic produce items, such as red peppers.  Given the budget crunch their goal is to produce simple, easy meals with 
touches of elegance.  Eric requested an additional $4,000 although he could get by with $2-3,000 if they stopped buying any organic 
produce.  Or they could serve fewer people.  Last year, on Wednesday evening before the Fair, the Kitchen served 630 people.   
Peach Gallery:  Feed me!  Leslie said Eric and the Kitchen crew have a hard job to say no to feeding someone.  We want to be 
generous, welcoming and appreciative.  It is impossible for them to sort out who is working for Main Camp and who is not.  Kitchen 
meals are for those working on site for Fair projects; it is not for people who come to work on their booths or are not working.  
Leftovers are always made available to other folks.    Hilary Anthony (Treasurer) respects Eric’s work with food and numbers!  He is 
the first coordinator able to give her current estimates for the Kitchen budget.  Eric is not buying frivolous food.  She is confident in 
his projections.  norma encouraged the use of as much organic items as possible.  
Board:  Dr Jim -- Eric and the Kitchen crew do a phenomenal job.  The kitchen is the heart and home of the Main Camp experience.  
Bear (Kitchen Crew) -- food is what we give the volunteers in appreciation of their hard work.  Brad also supports buying organic.  
“Eat as if your life and the health of the planet depend on it.”  Jim and Marlene also thanked Eric for the great food and hard work.  
Eric responded, “Thank my crew.” 
The motion passed:  10 in favor and 0 opposed. 
 
Budget notes from the Treasurers  $1,100 was returned to Capital Projects; Admissions will not use $400 for their project and the 
OCF may purchase a gator after the Fair and so used $700 to rent for the event.  Thus, the final tally including $25,000 to the 
Endowment, is $3507 in the red. 
 

LODGE PROJECT AND STEERING COMMITTEE 
 
Bear moved, and Brad seconded, that it be the policy of the BoD that the OCF will eventually build a permanent lodge, either 
on property we currently own or on property we may some day acquire, in order to establish a comfortable, beautiful year-
round gathering place for our Family on land outside the flood plain.  (later deleted by Bear) 

He further moved that the BoD establish a Lodge Project Steering Committee (LPSC), to consist of seven Fair 
members (at least one of whom shall be a member of the BoD), and immediately solicit letters of interest for said committee, 
whose members we will appoint at the September 2001 BoD meeting.  The LPSC shall be charged with (1) assessing the 
feasibility and desirability of building a lodge; (2)drawing up a rough budget for the Lodge project and identifying potential 
funding sources in addition to the Fair’s regular revenue stream; (3)creating and implementing a public process whereby the 
Fair Family will be able to participate in the siting, design, and construction of the Lodge; (4)setting forth a selection of 



potential construction timetables; (5)establishing a management structure to oversee the siting, design, and construction of the 
Lodge; and (6)any other tasks the Board may assign it.   

The LPSC shall report to the Board regularly on its progress.  All decisions of the LPSC shall be subject to review and 
approval by the Board.  Members of the LPSC shall serve open-ended terms expiring upon their resignation or replacement 
by motion of the Board.  Until the commencement of the next fiscal year, the LPSC shall apply to the Board at our regular 
meetings for such funds as it may need.  For succeeding fiscal years, the Board shall establish a Lodge Project line item within 
our budget. 
Peach Gallery:  Members repeated many of the same arguments as last meeting opposing a commitment to build a lodge.   The 
wording of the motion is too restrictive and binds future Boards who may face different priorities.  The present group is too small to 
make this decision.  They did support creating a steering committee to solicit member input and buy-in and to draft rough budgets.  
Parts of the debate centered around semantics, i.e., lodge sounds like an exclusive clubhouse or a multi-purpose building.  However, a 
“lodge” is permitted on our uplands according to the zoning.  
BoD:  Many BoD members agreed with the Peach Gallery.  Bear deleted the first paragraph by friendly amendment. 
The motion passed as amended:  9 in favor and 1 opposed (Jim). 
 

MEMBERSHIP RENEWAL -- LANE ARTS COUNCIL AND CVALCO 
Brad moved, and Charles seconded, the Board renew its memberships in the Lane Arts Council and CVALCO. 
The motion passed:  10 in favor and 0 opposed. 
 

ENTERTAINMENT COALITON 
Marlene announced her intent for the Board to create an Entertainment Coalition.  This will be a forum where management, 
Operations, and the entertainers can come together to discuss Entertainment.  The coalition would function similarly as the Crafts 
Committee.  The coalition would consist of seven to nine members.  She tabled the item until the August Board meeting. 
 

APPOINTMENT -- CART CENTRAL COORDINATOR 
Bear moved, and Dr Jim seconded, the BoD appoint Robyn Reid as Cart Central Coordinator. 
The motion passed:  10 in favor and 0 opposed. 
 


