
OREGON COUNTRY FAIR BOARD OF DIRECTORS MEETING, 8/6/01 
PRESENT:  Jack Makarchek, Lawrence Taylor, Michele Sharpy, Jim Sahr, Charlie Zennache, Bear Wilner, Marlene 
Monette, Brad Lerch, Jim Newhall MD, and Charles Drew & Diane Albino (alternates) 
NOT:  Etienne Smith 
 

 MINUTES APPROVAL 
Approval of the minutes for the July Board meeting is postponed until September to allow members time to read the draft. 
 

ANNOUNCEMENTS/CALENDAR 
Setting:  Everyone looks so-o relaxed! 
•  Tues. 9/4 is the deadline to submit letters of interest to serve on the Lodge Project Steering Committee. 
•  Tues. 9/4 is the deadline to submit candidate statements for the OCF Board of Directors for publication in the Fair 

Family News and the Annual Meeting Voters Pamphlet. 
• Tues. 9/4  The September Board meeting will be held on the day after Labor Day at Central Presbyterian Church, 

7pm. 
• Mon. 9/10  The Employee Evaluation meeting will be held at 7pm.  Location will be announced.  Evaluation forms will 

be available at the office in person or by mail.   
•  A benefit vaudeville show, “For the Love of Nina” was held on 8/16 for Nina Alberts in her fight against breast cancer.  

Nina is a Saturday Market crafter and member of the circus band/orchestra was held.  
•  The Teen Culture Jam Camp Out was held August 10-12 on the Fair site.  Most likely it was a wonderful, exciting 

weekend. 
• The Teddy Bear picnic and Fair Evaluation meeting were held on Saturday and Sunday, August 18 & 19.  It was good 

to see you there or maybe you’ll make it next year!  Fair family was also invited to meet before the picnic to discuss 
what to do with “Alice’s Wonderland” so-named after Alice Fuller from whom we purchased the property.  l 

• Michele announced the 2001 attendance figures:  Friday/13,505; Saturday/17,725; and Sunday/13,691 for a total of 
44,921 patrons. 

• The Jill Heiman Vision Fund (JHVF) received $5,000.30.  Thank to all who donated. 
• Charles appreciated how many Fair crew are integrated with the Reggae on the River event. 
• Shelley Winship announced her resignation as Vaudeville Co-coordinator.  Marge Wise, a former Vaudeville 
Coordinator and current Vaudeville member, read the following to Shelley and other Fair family present:  

 “I would like to take a moment to recognize the work of Shelley Winship.  Shelley’s sense of service led 
her into many volunteer hours for Vaudeville.  The hours included communication at many levels - with 
our forty different entertainer groups, a couple dozen vaudeville staff and over forty other co-ordinatiors.  
Shelley also scheduled, contracted, and informed performers in a timely manner - no small task!!  Shelley 
is an extremely hard worker and I admire her stamina.  Thank you, Shelley, for all your time and energy.  
Here’s to a continuing relationship in vaudeville, behind the scenes, from on stage, and in the band!” 

• Howard Galvin (Security) -- thanks for a wonderful time! 
• Charlie Zennache echoed Howard.  He added that this past Fair renewed his appreciation of the OCF and reminded 

him why he/we do what we do each year. 
• Dr Jim noted that the JHVF collection box was picked up from QuarterMaster too early on Monday.  Many people 

were looking for it to make donations. 
• Hilary Anthony (Chela Mela Coord.) thanked everyone who helped with the fire dancers on Friday and Saturday 

evenings.  It was a much bigger operation than she expected.  Thanks to Water Crew, Fire Crew, Steve Wisnovsky, 
Andy Strickland, the fire dancers (many of whom are from Recycling) and other volunteers.  She would like to hear 
feedback about the fire dancing.  Brad added it was a great way to celebrate fire, especially during a year when we 
had a shortage of campfires. 

• Joseph (Lot) appreciated that Chief’s picture was on the back of the External Security crew staff t-shirts. 
 

STAFF & OFFICER REPORTS 
General Manager.  Leslie said it’s time to do thank you’s via a little exercise.  First she asked everyone involved with 
Operations/crews to stand up for applause.  Next, she asked everyone involved in booths (craft & food) to stand up for 
applause.  Then she asked for the entertainers to stand up for a round of applause.  Also note that folks wear multiple 
hats.  Lastly, Board members asked the staff to stand up for a round of applause.  The point is -- it takes all of us to put on 
this magnificent, magical event. 

Thanks to the amazing folks who went into action Friday night when the transformer blew and we were 
temporarily left without electricity.  We performed as well as, if not better, than any city faced with a similar blackout.  
Emergency Plan B was in effect within minutes.  White Bird was up within fifteen minutes on a backup generator.  Thanks 
to Dave Evans (Water) who is also an EPUD employee who facilitated the gift of the installation of a new transformer.  
Thanks to Ichabod who had communications up again within minutes.  (Michele added that she was at Fair Central when 
the transformer blew.  It was one of the few times she has seen Reese speechless.) 

Thanks to the Fair family who responded to the heightened fire danger with beautiful, creative lighting.  Leslie has 
read that this year is the second driest year in Oregon during the last one hundred years! 



The budget seems to be in good shape.  The biggest overage is $2,000 for Best Pots because we couldn’t 
negotiate the same arrangement for gray water disposal with the City of Veneta.  We paid twice the rate as last year.   
The buses, however, were under by $3,000.  Leslie requested folks to continue to turn in their receipts before September 
1, so the Treasurers and Budget Committee may prepare the Financial Report for the Annual Meeting. 

The Feedback summary mainly includes the lack of text on the Peach Pit map (oops), desire for a smoke-free 
Fair, the giant puppets were missed, the late water delivery on Saturday*, the rude/crude Circus show, and interest to 
convert teen passes to adult passes for grown-up youth.   

*Water was late on Saturday because Water Crew stayed up all night delivering water throughout the Fair due to 
the slow down when the transformer blew on Saturday night.  No electricity -- no water pump.  Thanks to Water Crew for 
the wonderful work. 

Leslie received a letter from the County stating we had lost our EFU (exclusive farm use) status on one lot and 
would owe back taxes for the past five years.  After much research, it turns out the lot is the same land that we just 
exchanged with the City of Veneta!  Now none of the Fair property is designate EFU which would require proof of farming. 
 
Administrative Assistant.  Thanks to everyone for a really good time.  Main Camp was great.  norma thanked her 
incredible and phenomenal co-workers.  Since post-Fair, she has been packing and unpacking.  Thanks to the Office 
Crew and Rob Shirey for constant computer maintenance.  norma continues to write lots of checks to pay for the party 
and is busy organizing the picnic.  She would like feedback whether the later picnic timing (4pm) works better for folks, 
especially crafters. 
 
Site Manager.  Steve also thanked everyone!  Thanks especially to Recycling Crew who “hit one out of the park this 
year.”  They and the Waste Warriors laid the ground work for a “Waste-Free Fair by 2003 or ASAP!”  Thanks to the Fair 
family for their attention and cooperation with the Waste Warriors and a heightened fire-awareness.  Everyone pulled 
together with smiles on their faces; this is the making of a community.  Thanks to the Fire Crew who worked very hard 
communicating with all the crews and camping areas without having to do the job they are trained for.  Many thanks to Jim 
Sahr & Mike Head (the Fair’s electricians) who appeared instantly when the transformer died. Communications, Water, 
and the electricians were impressive to watch getting us back on line.  Thanks to those who nursed one of our Refer 
trucks throughout the weekend to keep it from dying.  (Is this a future capital project warning?)  

Did you notice any difference with the Main Camp six-pack, i.e., better odor?  They tried a pilot ventilation project 
with fans and tall stacks.  Thanks to Beth Grafe, (Construction Co-coord) for painting the six-pack interior.  The 
experiment was successful and plans are underway to renovate the other six-packs.  (more capital project warnings!) 
 
Treasurers.  Hilary said the bottom line won’t look as positive as is expressed on the current spreadsheet because there 
are a lot of expenses/receipts yet to be turned in.  We experienced some cash management issues during the last month 
because of the purchase of the Fuller property (now named Alice’s Wonderland).  However, Leslie and norma exercised 
good control and avoided a crisis without opening any of the Endowment CDs.  Steve Gorham added that the attendance 
exceeded the Budget Committee’s projections, which increased our revenue.  The OCF must thank the public whose 
tickets fund the bulk of our projects.  The Kitchen went over budget but only because of the increased number of people 
being fed.  They are to be commended for controlling the cost per meal while keeping Main Camp fed well. 
 
President.  Jack said the Fair was very good; perhaps all the sweeter/more appreciated because of the prior year’s 
controversies.  Elephants pound on the ground and a lot of information/sentiment is gathered up by the herd/family.  None 
of us can singly understand what it all means.  He is glad we are able to rumble and grumble and still gather spiritually to 
model what we do to the public.  He is less fearful and more appreciative of the rumbling and grumbling now.  Most folks 
understand how good the fair is.  Jack thanked those with whom he had some difficulty appreciating throughout the past 
year. 
 

COMMITTEE REPORTS 
Waste Warriors.  Sarah Grim (Recycling) thanked the 100+ volunteers and Recycling members who turned out Sunday 
night.  They were successful!  The kiosks were clean and tidy on Monday morning; a drastic difference from past years.  
We gained three more tons of recycling and reduced trash by six tons!  (Applause)  They are very happy with this 
beginning and learned a lot.  Fair family really cares and wants to do the right thing.  Human interaction is very valuable -- 
only the non-warrior-posted sites were unsorted and had bulky trash.  Timing is important -- no one really left Sunday 
night, but the talking at the posts raised awareness and set the tone for Monday.  Lighting is important -- it isn’t possible to 
sort if you can’t read the signs (another capital project on the rise)  Sara is grateful to all the Waste Warriors and 
especially to Hilary, Steve W, Anne Morris (VegManECs) and Brad for attending all the Waste Warrior meetings.  They 
hope to keep the momentum going next year and implement the use of bio-degradable utensils.  They intend to work 
closely with the Food Committee and vendors.  They would like any feedback now so it may be integrated into the future 
planning.  The resident compost expert recommends using a machine to grind it down before it is spread. 

Leslie added that Recycling and the Waste Warriors have the good fortune of partnering with BRING Recycling to 
bring this wonderful project to fruition.  She hopes the Recyclers are really proud of themselves.  Leslie thanked Sarah for 
her amazing work with the Waste Warriors.  She also thanked Sarah for modeling the unique creative action that 
embodies the OCF spirit.  A media representative who was unfamiliar with the OCF came to do an interview on site during 



post-Fair in her high heels and tailored suit.  She asked for examples of that wacky Fair energy.  Leslie looked around.  
There was Sarah dressed in a fairy costume and talking on a cell phone on the Recycling dock!  The reporter commented 
that Sarah gave an incredible interview also! 
 
Business Directory.  The committee remains active.  Registration forms were passed out during the Fair.  They will also 
be printed in the Fair Family News.  Responses are already being returned! 
 
LUMP (Land Use Management Planning).  Steve W reported that the OWEB (Oregon Watershed Enhancement Board) 
grant is signed and has been returned.  Now they are trying to fast-track a permit from the Division of State Lands so work 
may begin in September.  Watch for upcoming volunteer opportunities! 
 

OLD BUSINESS 
EQUITY FOUNDATION MEMBERSHIP 

Bear moved, and Brad seconded, the OCF renew its membership ($100) with the Equity Foundation. 
The motion passed:  9 in favor and 0 opposed (Charles was temporarily out of the room and could not vote as 
Etienne’s alternate.) 

The meeting adjourned at 8pm! 
 
Bear withdrew the Sexual Harassment Policy agenda item because he was thoroughly impressed with the staff and 
management’s response to the issue during Main Camp.  Instituting a policy is unnecessary. 
 
Marlene tabled the Entertainment Coalition item until September.  Charlie tabled the Grievance Process item also until 
September.  The proposed draft of the Grievance Process is printed in this issue of the Fair Family News.  Your feedback 
is appreciated.  Etienne was not present to bring the Family Rights item forward. 
 
The September Board meeting will be held on Tuesday, September 4, at Central Presbyterian Church, at 7pm.  The 
agenda, subject to change, will include the tabled items above in addition to the following items tabled at the July Board 
meeting:  Child Crafts Booth (Marlene), Teen Pass Conversion Policy (Jack),  Lodge Project Steering Committee 
Appointments (Bear).  Election Committee Appointments, New Business includes Vaudeville Co-Coordinator 
Appointment, Voting Proposed Bylaws Amendment to Clarify Eligibility of SOPs, Pre-Fair Childcare (Brad), Endowment 
Principle Contribution, Alice’s Wonderland (Charlie), and Scheduling a Work Session on Coordinators (Bear) 
 
Thanks for a great Fair! 
Jen-lin 
 

 
 
 
 


