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Oregon Country Fair Board of Directors Meeting 
February 2, 2009; 7pm in the EWEB Community Room 

 
    Present:  Diane Albino, Danya Ariel, John "Chewie" Burgess, Katie Cousins, Paxton Hoag, Jack 
Makarchek, Deane Morrow, Joseph Newton (alternate), Indigo Ronlov (facilitator), Anna Scott, Jon 
Silvermoon (alternate), Lawrence "LT" Taylor 
 

Agenda Review 
    Old Business items "Goal One Diversity" and "Security Crew Issue" were tabled. 
 

Announcements 
    A Board work-session on donation reform will be held on Feb 16th at the office.  Central Presbyterian 
Church has been reserved for the rest of the Board work-sessions scheduled for 2009. (norma) 
    The Spring Fling is scheduled for May 9. (norma) 
    Dena Newman (pony rides) passed away in January. (norma) 
    A 25th annual Pow Wow will be held February 7 at Elmira High School.  (Aleta Miller - internal security) 
    Palmer needs people to assist with security at the Project Homeless Connect event on March 6. 
(Chewie) 
    Reverend Chumleigh has asked for an attorney referral in the Linn county area. (Deane) 
    Charis Ariel and Eric Martinez are parents of Madison Ariel Martinez, born January 18th. (Jen-Lin, 
proud grandmother, community village) 
    The Emerald Valley Time Exchange is underway and is awesome.  The web address is 
www.emeraldvalleytimeexchange.org. (Indigo) 
 

Approval of Minutes 
    Chewie moved, Jack seconded, to approve the minutes of the January 5, 2009 meeting of the 
Oregon Country Fair Board of Directors. 
  Bill Ganser (recording secretary) said the heading date should be 2009 and not 2008. The motion to 
approve, as corrected, passed 9-0 with 1 abstention (LT). 

 
Member Input 

    Virgil Courtright (archaeology coordinator) thanked the Fair for being allowed to coordinate the 
archaeology crew for the last 9 years.  Then he said "I quit!" and announced his new "elder" status.  The 
room applauded his past service. 
    Joseph expressed his appreciation to mambo for the "Humanure" books and the enlightening 
information. 
    Charlie Johnson (pre-post security) asked how he could become involved in the sound guideline 
process.  Indigo said discussion will be held later tonight. 
    Palmer Parker (fair central) reiterated his need for security help for Project Homeless Connect on 
March 6th.  Volunteers get a tee shirt, a lanyard and maybe the use of a coveted Country Fair radio. 
    Jon, responding to Charlie Johnson, said a Guidelines change will be considered tonight and that a 
motion at the last meeting directed the assistant manager, site manage and BUMs, in consultation with 
interested parties, to develop a permit system for Board consideration and we are waiting for a report.  
Steve said the management team's first opportunity to discuss sound permits will be at a meeting 
Wednesday evening. 
 

Staff and Officer Reports 
    Administrative Assistant:  norma thanked her colleagues and Hilary for their support during this 
transition period and she thanked Laura Stuart and Robert DeSpain (spoken word) for hosting the 
coordinator potluck.  norma reported, with Hilary's help, the health insurance is changed.   Applications for 
food and crafts for this year's Fair are on the website and are available at the office.  March 15 is an 
earlier application deadline for performers and this year there is an application for fire dancers.  The 
membership (.net) website has a new look thanks to Robert Albano (office crew).  This year's Guidelines 
are being edited and will be sent to Lynn Marx, who does the formatting, this week.  1099's have been 
sent out.  norma said she has been working with the endowment committee and the Jill Heiman Vision 
Fund committee.  This year, endowment funds will be made available to Culture Jam, Veneta Elementary, 
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Applegate Art Guild, Groundwaters magazine, and the Rural Art Centers.   The Jill Heiman Vision Fund is 
accepting applications from non-profit organizations for projects in the area of environment / 
sustainability.  The deadline is March 13. 
    Site Manager:  Steve said there was a very good turnout for the Jan 19 highway pickup and thanked 
those who helped.  It was a nice sunny day to be out on the highway.  Steve expressed thanks to a 
number of people: Jeff "Animal" Johnson  (groundskeeper) for putting in extra time while Andy is off on a 
South American adventure; David Hoffman (community village) who comes out and helps with whatever 
needs to be done; and Buck Morris (an early site mechanic) who helped fix the John Deere tractor 
transfer case.  The tractor repair involved separating the tractor into two pieces and with Buck's master 
mechanic skill the tractor is up and running again.  Steve also thanked Dodd Mason (site crew mechanic) 
for the clean-up work at Zenn Acres along with Tommy, family and friends and he thanked norma and 
Charlie Ruff for carrying the bulk of the transition work.  Steve reported January's on-site precipitation was 
about 2" (7-1/2" is normal).  Since October, site rainfall totals 12-1/2" which is 15" below normal. 
    Assistant Manager:  Charlie passed on a message from Hilary that she regrets not being here but her 
father passed away.  She is with her family in Florida.  "She sends her love to everyone so keep her in 
your thoughts and prayers."  Charlie thanked Hilary because she is not only an officer but is an incredible 
volunteer for this organization.  Her knowledge along with Jack, in his "Jackism" role, and many others 
who have all worked well as a team have made this transition do-able.  Charlie reported the budget is 
ready for the year, with thanks to Grumpy, and the capital projects deadline has passed.  The LTD 
contract went to the LTD board who reconsidered their timeline to full allocation, phasing in over the next 
4 years and saving the Fair about $14,000 this year.  We'll have LTD service for the 40th anniversary and 
our bus service to the Fair will continue to grow.  Charlie noted that the BUM meeting regarding amplified 
sound guidelines is scheduled and that a Board decision about the proposed Guidelines changes will help 
them craft a workable system.  
    Office Assistant:  Robin reported on Culture Jam and remarked on the wide Fair Family and outside 
support for the event.  One of the main grants to Culture Jam each year, from the David C. and Lura 
Lovell Foundation, about $10,000 in past years and $14,000 last year, was awarded again this year for 
$11,000.  Other funds, around $4000 in 2008, come in from many generous individuals.  For example, 
this year several groups of individuals at the Fair found ways to put funds together.  Robin mentioned and 
thanked Robert DeSpain & the Spoken Word crew, David Liberty the Cartography crew, Nikki Scully & 
Altered Space, all the people who donated at the Spring Fling and Jen-Lin and Danya's cookie/cake sales 
at Board meetings.  Robin has sent in applications for several other grants this fall thanks to the volunteer 
support of Sara Haimowitz.  The Bill Wooten endowment gave an award and the City of Eugene 
Recreation Services at Petersen Barn continues to give over $4000 in scholarships.   Robin said Culture 
Jam and City Recreation also just finished co-sponsoring a program with one of the creators of the 
Culture Jam camp model, Peggy Taylor, titled, "Artful Facilitation," that focused on training community 
youth workers.  Another event on the weekend of February 28th is planned with Peggy called "Rise Up 
Girls Empowerment" for 13-18 year olds girls and 15 women staff.  Leslie Scott (former GM) remains a 
part of the Culture Jam program and will be helping with future planning and direction. 
    Treasurer:  Grumpy said the budgets were presented to and passed by the Board and that capital 
project work comes next.  He said there are some small errors showing up in the budgets and asked for 
Board guidance on how to resolve.  He said Lucy Kingsley (wristbands) and he both act as auditors and 
they compare information to spot errors or inaccuracies in the budget.  Jack suggested the changes be 
totaled up and then brought to the Board for an adjustment.  Grumpy said we have a deficit budget this 
year and that while he has concerns that the general economic conditions may reduce attendance, the 
40th anniversary plans should help boost attendance.  As usual, a rain-out would create a big financial 
problem so we need to be careful with our spending.  Grumpy noted coordinators persist at delivering 
below budget results and that is really appreciated. 
    President:  Jack said Leslie announced her departure a year ago tonight and, if all goes well, we will 
hire the new ED tonight.  He said this one year has taken a lot of work and communication, good will, 
many ideas and has been an experience; it is all good, "good things happen to people who do good", this 
has been our salvation and that's why we are successful.  Jack noted, in addition to this transition, we 
have gone through a major change in the Board of Directors, this year's Board is new and fluid, the new 
members have been very respectful of the earlier work in the process and he thanked the new Board as 
well as the old Board and all the staff members for their efforts.  Jack finished by saying "We have a good 
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thing so tell your friends that it's a good deal, they should buy a ticket and come to the event, we are 40 
years old and we are going to have one heck of a good party this year during the day." 
 

Committee Reports 
    Path Planning:  Chris Browne (elder) reported the committee met at noon on January 18th at Alice’s. 
There were twenty four people in attendance. The minutes from the November meeting were approved 
after a couple of corrections in the Public Comment section. The meeting in December was cancelled due 
to inclement weather conditions at the time.  
    The special meeting of December 7th, concerning ways to better educate the Fair family on fire safety 
was reviewed. Members of several other crews, including Crafters, Fire, Security and Traffic were present 
and put forth their ideas as well as concerns on this subject. The better informed and educated the Fair 
family is, the better any fire related situation will be handled. 
    A presentation was made concerning Strolling Venders, their problems, and how they affect everyone 
else. A survey is being set up to gather information about this type of vender from all the points of view. 
Some better guidelines and controls may be needed to better structure the use of Strolling Venders in the 
future. 
    A presentation was given about establishing a temporary location for the Elders to set up and start 
developing their Still Living Room concept. A location was presented and concerns pertaining to it were 
discussed at length. After the concerns had been addressed the committee recommended that the Still 
Living Room be set up at the People’s Park for the 09 Fair with details coordinated with Ambiance. 
    A presentation was made to do a special entrance project along the Indian Creek entry corridor 
between Cabal gate and the Dragon Plaza for the 40th anniversary Fair. The idea would be to create a 
more pleasing approach for the pedestrian public coming from the parking areas. The committee 
recommended further research to determine how it would impact parking, vehicle traffic, pedestrian traffic 
and safety. 
     The committee is continuing to develop its long range planning for future Fair expansion as well as 
identifying current problem areas and working on finding solutions to these problems. Committee 
members did a walk about at the conclusion of the meeting to get a better understanding of some of the 
problems currently under discussion. 
    The next committee meeting will be held on February 15th, at noon in either the Hub Yurt or Alice’s, 
depending on the weather. 
    Elders:  Chris Browne reported the Elders Committee met at the OCF office on January 22nd. There 
were fourteen people in attendance.  
    Nine new applications for Elders status have been received and reviewed by the sub-committee prior 
to this meeting. Eight of the apps were recommended for approval with one pending due to further 
verification of the info submitted. The Committee approved the apps as presented. This now puts the 
number of approved Elders at 368. 
    The Camping sub-committee made a report on the development of plans for the 09 Fair. So far the 
camping area is in excellent shape, but the winter isn’t over yet. Remembering the efforts of the past 
several years in developing the camping sites, the Committee has opted to set dates for three work 
parties in the spring to continue the process. The time frames will be from 10 am to 2 pm on April 18th, 
May 16th and June 13th, 2009. The Committee will make sure the dates are posted again as the actual 
days get closer. 
    The Committee reviewed the recommendation received from Path Planning concerning the temporary 
use of an area in Peoples Park for establishing the Still Living Room for the 09 Fair. Ideas on how to best 
utilize the area are being looked at and the Elders are encouraged to submit any thoughts to the 
Committee. What ideas that will best work in the limited area available will be selected for this first 
endeavor, keeping in mind that whatever is packed in must be packed out. 
    The Elders Committee has scheduled a retreat to take place at Alice’s on March 28th and 29th, 2009. 
Much of the agenda will focus on the Elders involvement in events for the 09 Fair. Due to the proximity of 
the retreat dates, the March regular meeting will be moved back a week to March 19th. 
    The next regular Elders Committee meeting will be held on February 26th at the OCF office at 6 PM  
and due to the December meeting/party being cancelled, will include a  potluck before, during and after 
the meeting.  
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    Youth Program Development Committee:  Joseph said this committee has touched on a concern 
that there are thousands of youth in the Fair family and discussed how to enrich their experience.  This 
will probably have some budget implications and will require an investment. 
    Poster Committee:  Indigo said the committee has selected this year's poster artist and the poster will 
be unveiled at this year's Spring Fling. 
 

Old Business 
Consider budget items 
    Anna moved, Joseph seconded, to award bonuses in the following gross amounts for work 
performed during our transition time from General Manager to Executive Director to Charlie Ruff 
$1300, to norma sax $1000 and to Steve Wisnovsky $700. 
    Peach Gallery:  Palmer and Lara expressed support and appreciation for the incredible work.  Steve, 
Charlie and norma said thanks. 
    Board:  Katie mentioned and Jack confirmed the money should come from the Board budget 
personnel line item.  Deane, Chewie and Paxton all expressed thanks to the three recipients for their 
special efforts and to all the other volunteers who participated in this process. 
    The motion passed 10-0. 
 
Consider donation requests 
    Chewie moved, LT seconded, to donate $1500 and the use of the Fair radios to Project 
Homeless Connect for their March 6, 2009 event and to facilitate their overall good work. 
    Peach Gallery:  Richie Weinman (elder, Project Homeless Connect Co-Chair) spoke about the 
organization and the event.  He said a year ago this month there were 2111 homeless people on the 
streets of Eugene and Springfield and this year the number is expected to be higher.  He explained that 
this event brings together those in need with providers who donate their time and skills for a day of basic 
assistance.  Grumpy asked about non-profit status (under the auspices of United Way of Lane County), 
about the total budget (around $60,000), about specific assistance (400 providers in the areas of medical 
and dental care, haircuts, veterinary care, bike repair, veteran's assistance, food stamps, child 
assistance), and about the number of homeless who are assisted (1158 last year).  Richie said a key part 
of this event is the people connection, the stories and the sharing that takes place.  Jon Pincus (elder) 
asked that the Board support this incredibly important work.  Palmer said that this is an amazing thing and 
the security need is practically non-existent.  Kehn "mambo" Gibson (security) said last year his 
experience at the event was empowering and uplifting and he felt really, really good at the end of the day.  
Lara Howe (recycling) reminded that we are all vulnerable to homelessness and the need is real.  Charlie 
Johnson expressed some concern about radio security.  Palmer assured that the radios would be secure.  
Bryon said that this event is amazing and the radios will be fine.  Virgil spoke to his support.  Steve 
reaffirmed that there is a written commitment for the radios. 
    Board:  Chewie said this motion for $1500 is $500 more than last year and is needed for these difficult 
times for the homeless, that this motion falls within goals 8 and 9 (community outreach and organizational 
effectiveness) and that he will volunteer his time for the event.  Katie asked how the event verifies need.  
Richie replied that they take the word of the applicant.  Joseph and Danya both expressed concern that 
the donation is larger than normal but acknowledged that the need is basic and important.  Jack said this 
is a great idea and called the question. 
    The motion passed 10-0. 
    Chewie moved, Joseph seconded, to donate $850 to the Relief Nursery for the maintenance and 
general rehabilitation of their "Relief Mobile" outreach vehicle.  We direct that this money be used 
solely to do the necessary repairs to this vehicle in order to further the Relief Nursery's ability to 
meet their mission of outreach to outlying and rural areas and to facilitate their good work. 
    Peach Gallery:  Gretchen Dubie (wristband coordinator) spoke from her long association with the 
Relief Nursery.  She said their budget is limited, they are a non-profit and they serve over 1500 children 
per year.  They have stopped using a 22' mobile home for the outreach work of bringing food, showers 
and assistance to remote clients due to fuel costs.  They hope to resume outreach using a minivan but 
the vehicle needs an $832 repair (brakes, tires, alignment).  Jon Pincus and Jen-Lin support the motion. 
    Board:  Joseph thanked the Relief Nursery for the opportunity to help.  LT said "a railing at the top of 
the cliff is better than an ambulance at the bottom" and this work to help with the railing prevents the kinds 
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of problems dealt with by Project Homeless Connect.  Chewie said the van repair is a direct way to help.  
Jon called the question. 
    The motion passed 8-2 (Anna, Katie opposed) 
 
Consider committee appointments: 
    Deane moved, Chewie seconded, to appoint Tom Churchill to the Archaeology Committee. 
Peach Gallery:  Virgil Courtwright said Tom is a qualified and good candidate for the committee.   Lara 
Howe expressed her support. 
    Board:  Paxton, Deane and Chewie all extended their support for this appointment based on their past 
experiences with the candidate.  Jon said he supports this appointment and then asked if committee 
appointments are for life and if committees have size and quorum guidelines.  Jack said that question 
could be a motion. 
    The motion passed 10-0. 
    LT moved, Joseph seconded, to appoint Michael Richard to the Land Use Management 
Planning (LUMP) committee. 
    Peach Gallery:  Michael said that he is not qualified; but he is enthusiastic!  Jon Pincus said that this is 
a good appointment based Michael's skills and on past participation.  Steve said there are no standards 
for qualification or participation on the LUMP committee, except enthusiasm.  He said Michael has been a 
long time participant at the meetings and should be a committee member.   
    Board:  Anna expressed thanks to Michael for his application letter to the Board.  LT and Joseph both 
spoke of their long friendship with Michael and of his support for the Fair.  Deane said thanks for the 
service.  Paxton remarked that Michael takes the best Fair site rainbow photos. 
    The motion passed 10-0. 
 
Consider Elders' transitional passes: 
    Paxton moved, Katie seconded, to reassign a portion of the Elders' trade passes to be called 
transitional passes for Elders who wish to work for their pass, as authorized by the original Board 
motion.  Transitional passes will adhere to usual budgetary oversight and conform to the protocol 
developed by the Elders Committee in co-ordination with management. 
    Background:  Paxton spoke about the history of the Elders (establishment of the Elders Committee 10 
years ago and of Elder Status in July 2002) and about the purpose of this motion.  He read the original 
motion: "Elder Status confers the eligibility to earn or purchase a camping pass to the Oregon Country 
Fair each year.  Elder Status does not exempt anyone from following the Guidelines and the Code of 
Conduct of the OCF.  The Board of Directors requests that the Elders Committee return to the Board with 
further proposals for implementing this policy."  He said this motion meets goals 5 and 6 and is intended 
to set up a category of Elders' passes that can be earned instead of purchased. 
    Peach Gallery:  Grumpy said the word "work" should be "volunteer".  He said the policy intent was to 
help Elders who can no longer work but want to remain in the volunteer family and to make room for 
younger volunteers to find positions.  There were some no-fee hardship passes allocated for those who 
couldn't afford the fee and some passes used for elder's helpers.  Diane said her understanding is this 
motion will help some elders get their pass by volunteer time instead of paying.  Chris Browne said there 
are only a few elders, maybe 1%, who would choose this type of pass.  Lucy Kingsley (wristbands) asked 
if there were any additional pass allocations under discussion and Chris confirmed the transition passes 
would come from the existing allocation.   Michael James Long (elder) said this adds a pass designation 
of "transition" to help those that need to volunteer instead of pay.  Bryon Hummell (external security) said 
that this motion makes no sense because an elder is free to volunteer in exchange for a wristband 
through existing crew arrangements.  Lara wondered how this motion helps.  Michael explained the 
transition application helps find a position but only those certain ones that fit the elder transition criteria.  
Charlie said that this is a change and and even though there is no immediate increase in the pass 
allocation there may be implications in the future.  Grumpy asked who controls what volunteerism is 
available.  Chris said that the individual would fill out the application form by listing the position they would 
like to move into and then obtain signatures of agreement from the proposed crew and then the Elders 
Committee would make the decision.  Grumpy expressed concern that elders filling volunteer positions 
departs from the policy intent of making room for younger volunteers. 
    Board:  Jack wondered why we need to change the existing trade pass arrangements used by the 
Elders and why we even need a motion.  Jon asked for confirmation that there are 300 purchased passes 
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and 30 trade passes.  Lucy replied that 300 is the total.  Jon asked for confirmation that the trade passes 
are also being called compassion passes which are not purchased.  He said it sounds like this proposal 
would take these passes from some people who can't afford a pass and make them available to others 
who volunteer.  Jon said if 30 passes are designated for elders who cannot afford a pass, these passes 
should remain available for those elders who cannot afford a pass.  Deane said that the 30 passes 
started with Leslie to provide flexibility and compassion, that the original motion says "to earn or 
purchase" a pass and this motion is about the ability to earn.  Jack said it sounds like the number of 
passes is not changing and that making changes to the compassion designation would be wrong.  Anna 
said the committee should come to an agreement with the budget committee before bringing the motion 
to the Board and that there is no policy basis for discussion of this motion.  Chewie said he finds this 
motion phenomenal, and that this confusion is a disservice to the Elders.   LT spoke to the need for 
details of the number of people affected, to the original motion intent of no forced retirement and to the 
generational aspect of making room for younger volunteers.  LT said he thinks that a transitional process 
to help elders shift to a less difficult position will actually help make room for younger volunteers.  He 
thinks this motion is premature.  Joseph suggested the committee find another way, and recognized that 
aging is a factor that we need to accommodate.  Paxton said this has been discussed for 2 or 3 years and 
that compassion passes are never fully utilized for compassion situations and that the 30 trade passes 
were not part of the original allotment.  He said the intent of this motion is to create new positions for 
elders, subject to approval of management, which will enable an elder to volunteer for a pass.  Paxton 
agreed to change the motion to use the word "volunteer" in place of "work" and Katie agreed.  Katie said 
that this is a creative work in progress and she thanked the committee and members for their efforts and 
patience in working through this issue.  Katie said she supports the Elders Committee work to implement 
the policy in conjunction with the Board as directed by the original motion.  Jack said this is not limiting 
the Elders or the intent and use of compassion passes and that the both the older generation and the 
younger generation are not being treated correctly.  Jon suggested that some of the purchased passes 
could be used for transition passes with only a minor budget impact and he agreed with the principle that 
a transition pass will provide an easier job.  Indigo pointed out that the original pass allocation was 
incomplete because it did not provide for earning a pass.  She does not think a motion is needed and it is 
simply up to the Elders to decide.  Paxton explained that the Elders Committee decided not to go out on 
their own with this policy and they are asking for a general affirmation.  Katie offered a friendly 
amendment to replace the words "reassign a portion of the Elders trade" with "establish a category of" 
and add the word "Elders" to the name "Transitional Passes".  Katie said this change will conform to the 
original motion and expectation of the Board.  Paxton accepted the change.  Chewie said he supports the 
Elders, and to Katie's suggestion, he said we are calling apples "apples" and we want to change them to 
"peaches" so all we need to do is change the designation.  Chewie thanked Katie for crystallizing the 
notion.  Katie reread the amended motion:  to establish a category of passes to be called Elders 
Transitional Passes for elders who wish to volunteer for their pass, as authorized by the original 
Board motion.  Transitional passes will adhere to usual budgetary oversight and conform to the 
protocol developed by the Elders Committee in co-ordination with management. 
    The motion passed 9-1 (Anna opposed) 
 
Establish a Community Center Committee 
    Katie moved, LT seconded, to create a Community Center Committee to investigate the building 
of a community center on site. 
    Peach Gallery:  Lara said this is a great idea, that many minds agree, and this is a real need.  She 
said the kitchen problem could be solved and land use concerns about a stand-alone up-land kitchen 
would go away.  Charlie Johnson wondered if the public could use the building.  mambo said this idea 
has shown up in the Vision Quest guidelines and in land use discussions.  Steve pointed out we have 
some concerns to resolve regarding land use designation.  Steve said he supports this motion; this idea 
would enable on-site meetings, larger gatherings and outreach use to Veneta; and this will be a long 
process but it starts with this one step.  Palmer supports the idea and thinks "community center" is better 
than "lodge".  Susanna DeFazio (crafter) said this has been a passion of hers for decades and she is 
thrilled this idea is moving forward. 
    Board:  Paxton said it is time to do this.  Joseph affirmed.  Katie said land use rules regarding a 
community center are more applicable to how we intend to use the facility than those for a lodge.  She 
said if this passes it will include soliciting letters of interest to be on the committee.  Anna wondered about 
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the committee charter, size and its internal governance.  LT said that we are now land-rich with beautiful 
energy and it is time to step into better facilities.  Jon asked about committee size and make-up and if 
there should be cross committee designations 
    The motion passed 10-0. 
 
Consider staff changes 
    Katie moved, Deane seconded, to accept the probationary employment agreement drafted by 
the OCF attorney and negotiation team to hire Marc Hinz as the first Executive Director of the 
Oregon Country Fair. 
    Peach Gallery:  Susanna said she was on the hiring committee, that there was a definite toss-up 
between number one and number two, and she fully supports this decision.  Charlie Johnson thanked all 
those involved in this long process for sticking with it and for their time and work and determination to 
keep the process going forward.   
    The motion passed 10-0. 
    Anna moved, Katie seconded, to replace the Assistant Manager job description and promote 
our current Assistant Manager (Charlie Ruff) to Operations Manager with the following job 
description: 
   Position Purpose: The Operations Manager (OM) is responsible for ensuring the safe, effective, 
and efficient operation of Oregon Country Fair (OCF) events. The OM will be involved in the 
prudent management of delegated budget resources and successful management of OCF assets. 
The OM shall, subject to direction from the Executive Director (ED), supervise the Administrative 
Assistant and Office Assistant, and may participate in the supervision of other regular and 
temporary employees as well as individual volunteers and crews, as directed by the Executive 
Director. The OM coordinates year-round volunteer activities, communication, and projects. The 
OM helps plan for the future operational needs of the organization including (but not limited to) 
volunteer recruitment, information technology, communication systems, land use planning, 
buildings, permits, and licenses. 
    Job Location and Working Conditions: To facilitate the performance of OM duties and for the 
OCF's convenience, the OM will be provided office space at both the OCF site and the town office. 
The OM is required to live on-site during Main Camp (a period no less than 45 days prior to the 
three-day primary event of the organization) and through the budgeted duration of Post-Fair Main 
Camp. 
    The OM will have working support of coordinators and staff to accomplish the work needed to 
organize OCF events and will organize and conduct work parties when needed. To facilitate work 
parties, incidental physical labor by the OM is expected when appropriate. 
    On-site working conditions require the ability to climb, step over objects, and maneuver 
through loose, wet, or uneven surfaces similar to those of a construction site. The ability to lift 
and carry seventy (70) pounds, open and close gates, warehouse doors, operate equipment such 
as tractors, trucks, and lawn mowers, and to walk, stand, and sit for long periods of time is 
essential. Event working conditions will require the use of communications equipment, including 
two-way radios and other communication equipment (examples include landline telephone, 
intercoms, pagers, and cell phones). 
    Scope of Authority and Essential Job Functions:  The OM will be supervised by the Executive 
Director and will confer with the ED at least once a week. The OM is a full and active participant in 
choosing and directing the year-round management team with oversight by the ED. The year-
round management team consists of volunteer back-up managers and all management 
employees. The OM may remove or replace volunteer staff, coordinators, performers, booth 
persons, and visitors from OCF properties and/or functions. The OM makes recommendations 
regarding hiring or firing of employees which are given substantial weight. The OM resolves 
disputes on OCF properties and/or functions between affected persons or makes other means of 
mediation/resolution available in addition to the approved OCF grievance procedure. The OM will 
inform/consult with the ED on all such decisions within 24 hours or as soon as is feasible. The ED 
has final decision-making authority on all event operational issues. 
    The OM will develop and maintain the OCF Operations Manual with the management team. 
    The OM coordinates the planning, organization, and communication of all operational activities 
including (but not limited to) those of the three-day event as well as other events, volunteer 
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projects, information technology, and workplace systems. The ED, however, has final decision-
making authority. 
    The OM shall participate in an annual evaluation of the three-day and other events. 
    The OM, in conjunction with the Site Manager (SM), will be involved in managing safety issues 
concerning OCF assets. This includes (but is not limited to) responsibility for maintaining safe 
working practices of the volunteers, safe equipment, safe operation thereof, safe event 
conditions, and Emergency Response protocols. 
    The OM is expected to use good judgment and make prudent decisions at all times.  The OM 
may make event-related operational decisions to meet crisis situations as needed. The OM shall 
notify the ED of any crisis situation immediately. 
    The OM has the authority to make decisions on expenditure of approved operational and 
operational capital project budgets. The OM may make deviations from approved budgets to meet 
crisis situations as needed. The OM shall notify the ED of any crisis situation immediately and 
may request authority from the ED to spend above budgeted amounts. The OM may request 
approval from the ED for the authority to spend up to $1,500 above a budgeted amount in a non-
emergency situation but no more than $5,000 per fiscal year for any non-emergency expenditures 
not having pre- or post-expenditure BOD approval. 
    The OM will maintain lines of communication with coordinators and standing committees that 
make decisions affecting OCF operations and will attend BOD, committee, and other operations 
meetings as directed by the ED. 
    Other duties as assigned. 
    Critical Skills and Abilities:  Experience in planning and coordinating special events;  Ability to 
organize, plan, facilitate, direct, and delegate;  Ability to positively motivate employees and 
volunteers;  Experience with people from varied backgrounds;  Strong interpersonal skills;  Ability 
to effectively communicate with individuals and groups;  Ability to work effectively with others 
especially in stressful situations;  Strong oral and written communication skills;  High level of 
analytical ability;  Ability to develop and implement systems for effective year-round operations;  
Awareness of environmental concerns and issues;  Knowledge of state and county building and 
land use management planning guidelines;  Ability to respond quickly and effectively in an 
emergency;  Ability to maintain paper and electronic systems;  Demonstrated proficiency with 
word processing, database, spreadsheet, accounting, and presentation software programs;  
Demonstrated skills in leadership and problem solving;  Ability to effectively promote and achieve 
good community relations;  Demonstrated skills with complex problem solving;  Advanced 
conflict resolution and/or mediation skills;  Knowledge of basic math and budgeting skills;  Must 
be physically capable of performing  essential duties required, after reasonable accommodation 
of any disabilities.  
    Education and/or Training:  Education, training, or experience level in an appropriate discipline 
adequate to fulfill the essential job requirements. 
    Salary Range:  4-1 to 4-7 on the step table in the Personnel Policy and Procedures Manual. 
    Peach Gallery:  Lara Howe, as the Board member who originally moved to direct the personnel 
committee to make this change, said thanks for this motion and promotion.  Virgil asked Charlie if he 
would still be willing to do some cooking now and then.  norma and Steve said there is none better and 
this promotion is great.  Steve said this change along with hiring the ED gives us the structure we need to 
move into the future and it relieves the strain of the old system.  mambo asked about the job description 
language that says the OM can make or break coordinators.  Steve said that language is only to remove 
someone from the OCF property and it is not about removal from their position.  Jon Pincus said this is a 
good move with Charlie and he shares some concerns with mambo about the OM authority.  Palmer says 
he does not see any transfer of authority from the Board in this job description.  Steve said the job 
description language was taken from the general manager job description and it not different or new. 
    Board:  Jon said he wants to be on the record as raising concerns about the process.  He said he did 
not see this job description until 5pm this evening and has not had the chance to review it carefully and 
compare it to the new ED job description. 
    Jon moved, Deane seconded, to revise the Operations Manager job description to make the OM 
position directly accountable to the OCF Board.  In conjunction with this change, the Board 
directs the Personnel Committee to make the relevant changes to the Operations Manager job 
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description and to recommend such changes as necessary by this revision to the ED job 
description and OCF personnel policies. 
    Peach Gallery:  Steve said the job description should not be changed.  Grumpy agreed that the job 
description should not be changed for a couple of reasons.  He wondered why Jon feels that he did not 
have time to review the job description over the last 5 hours even though he could find time to compose 
and present this amazing amendment.  He reminded the Board that some years ago the Board was 
recalled for their failure to make decisions because some individuals on the Board could not come to 
consensus and do the Country Fair's work.  He said since then Boards have done their job but Jon's 
motion reminds him of the recalled Board.  Grumpy said this amendment is going backwards.  Jon Pincus 
said that there is an agreement outstanding, he is unsure about the affect of this amendment, and he 
recognizes that all the staff essentially reports to the Board and that it may be appropriate to make that 
clear.  Palmer said that if this amendment passes, the ED contract will be broken. 
    Board:  Chewie said he appreciates that Jon raised a concern, that he resents Grumpy's implication 
about Jon not doing his job properly, and that Board members are expected to represent the Fair in the 
way they see the issues.  Chewie said he does not support this amendment.  LT said he shares Grumpy's 
conclusions but not the reasons.  Joseph said we should pass the original motion as written knowing that 
we can propose changes later.  He said he agrees with the purpose of Jon's amendment and that 
changes are needed in the PPPM but he recommends voting against the amendment.  Jack asked to 
step back and remember that we have a 9 month probationary agreement with an ED and we have the 
ability in that period to make corrections and that we can revisit the OM job description at any time.  Jack 
said the Board has moved with the information at hand and the Board and the PC has done things to give 
ourselves as much latitude as possible to make corrections.  He said we are not putting the Fair at harm, 
changes can be made, and this amendment is not necessary.  Jon said that a reporting structure making 
the OM and ED co-equal and reporting to the Board was mentioned at the retreat, there was some 
interest, and further discussion was requested but was precluded in the way this has taken place.  He 
said it seems our system is broken.  Jon said his Board candidate statement alluded to the "arrogance of 
power" and that there are some people at the Fair who feel that there are entrenched interests that are 
resistant to change.   Jon said based on his experience that he thinks that a vertical staff structure with 
our small staff size is a danger and under the motion, the operation of the Fair is another step away from 
the board because the OM reports to the ED, not to the Board.  Jon said the July event is the most 
important thing we do and the separation of responsibility between the OM and the Board causes a level 
of discomfort.  He said he has every right to make this motion, that it is what he believes is in the best 
interest of the Fair and the time since 5pm is not enough for review.  Indigo said it is important to 
remember that we are all volunteers and that the people who got this job description to us at 5pm tonight 
met last week in order to get it finished.  We need to remember and appreciate that these people are 
volunteers who freely give their time.  She also noted that even with a hierarchical structure set up to 
meet regulatory guidelines we are still a community of peers and we work together as a team. 
    The motion to amend failed, 0-10 (all opposed) 
    Board discussion on the main motion:  Jon said he thinks it is a mistake to put the Administrative 
Assistant under the Operation Manager because it endangers the exempt status of the position. 
    The motion passed, 10-0 
 
Consider changes to guidelines: 
    Deane moved, Chewie seconded, to adopt the changes to Guidelines 3, 10 and 35 as proposed 
at the January meeting and written in the minutes. 
    Background:  Deane read the proposed guideline changes: 
    Guideline 3, add one sentence at the end of the first paragraph:  "In order to receive your wristband 
you must present a valid form of ID that confirms your legal name and date of birth upon check-in." 
    Guideline 10, add one sentence at the end: "Friday through Sunday of the Fair, battery carts devoted to 
stages shall be used only for acts coordinated and scheduled by entertainment coordinators." 
    Guideline 10, add one sentence at the end: "With the exception of Main Stage on Saturday night, no 
OCF stage, under the supervision of an OCF entertainment crew, shall have amplification after midnight." 
    Guideline 35, add one paragraph at the end:  "Non Vehicular Motorized Transportation- All alternative 
forms of motorized transport intended to operate at the OCF site anytime during the period from the 
opening of main camp through the Sunday after Post Fair must be registered at Quartermaster prior to 
use.  These include but are not limited to gators, golf carts, go carts, ATV's, minibikes, scooters and 
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mopeds.  All registered parties must agree to terms of use on site and adhere to operations in approved 
areas and at approved rates of speed.  No one under 16 may operate these devices on site at any time.  
Failure to follow the terms of the agreement will result in the OCF requiring removal of the device from 
OCF property. 
    Peach Gallery:  Jon Pincus asked about the vehicle policy intent and the enforcement authority.  Chris 
noted that the procedure for vehicles will have to be worked out.  Lara said that vehicle regulation is 
needed, especially because the Monday traffic can be dangerous.  Jon recognized the vehicle problem 
and wondered about some flexibility and he acknowledged the midnight deadline but would like to see 
some discretion built into the guideline.  Charlie Johnson said the amplified music ban will handcuff the 
entertainment committee and this guideline does not consider changes that may come in the future.   
norma, Steve and Charlie pointed out the guideline 10 proposal was submitted by the entertainment 
coordinators.   
    Board:  Deane offered to accept a friendly amendment to make an exception for the disabled in 
guideline 35 but the consensus was to handle exceptions operationally.  Paxton said he supports the 
regulation of vehicles because there has been golf cart abuse in the past.  Jack said he will vote against 
all these changes because they are over-regulatory.  Danya spoke to the importance of sleep for early 
morning volunteers as a good reason to ban the amplified sound.  Chewie called the question. 
    The motion passed, 8-1 (Jack opposed, Chewie abstained) 
    Jon moved, Deane seconded, to adopt the changes to guideline 45 as proposed at the January 
meeting and written into the minutes. 
    Background:  Indigo read the proposed guideline change: 
    Guideline 45, Sound Amplification section, rewritten with changes in italics:  "Because we camp so 
close together, amplified sound, whether live or recorded, projected beyond the intended audience 
creates problems for other Fair members.  Think before you crank it up; please be sensitive to the 
surrounding impacts on live acoustic musicians, exhausted kids and parents trying to sleep, and Fair 
workers with early morning shifts.  Camp hosts, coordinators, booth reps and campers are encouraged to 
develop and negotiate neighborhood agreements before the Fair regarding sound levels and noise 
curfews.  If neighborhood agreements have failed and conflicts develop, the Management Team will 
intervene if requested.  Conflict resolution decisions made by the Management Team at that time must be 
honored by all parties involved, and will be reviewed post-Fair.  All sound amplification, live or recorded, 
with the exception of Main Stage on Saturday night, must end at midnight.  
     The Fair will be implementing a Board-mandated sound amplification permit system for the 2009 Fair. 
If you are planning an event involving amplified sound at any time of year on the Fair site, you must 
obtain a permit from the Site Manager or the Operations Manager for your event.” 
    Peach Gallery:  LT suggested that the word "workers" be changed to "volunteers".  The friendly 
amendment was accepted.  norma pointed out that it is getting late and we may be asked to leave the 
room soon. 
    Board:  Jon said that this issue is worth careful discussion and we should do it at the next meeting.  
norma pointed out that would leave only a day or so before the publishing deadline for the guidelines. 
    Indigo moved, LT seconded, to table the motion. 
    Peach Gallery:  Steve said this proposed guideline has been published and we should go ahead with 
the discussion and decision. 
    The motion to table passed, 9-1 (Chewie opposed) 
 
Consider Board Liaison Committee membership 
    Jon asked to table this business item until the March meeting and he read the proposed motion:  
"When a Board member's term expires and they either do not seek re-election or are not re-elected, that 
Board member may continue to serve on the committee(s) to which they were a Board Liaison for a 
period extending over the next two Board meetings after the expiration of their term." 
 
Adjourn 
    The meeting was adjourned at 11pm.  The next regular Board meeting will be held on March 2, 7pm in 
the EWEB Community Room.  Tentative agenda: donation request for Bring Back the Bow; Survey 
Committee appointments; Vision Action Committee appointments; Craft Committee appointment for Jim 
Sahr; Quartermaster coordinator appointments for Loretta McNally, Tammi Stone, Rebecca Gandy; 
Security Crew Issue; Goal One Diversity; 13 Indigenous Grandmother's Council; Live Interactive Board 
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Meeting experiment; Hiring Process evaluation; Board Elections, Annual Meeting and Bylaws process 
changes; PPPM changes; Proposed Guideline 45 change; Community Center Committee size and make-
up; Board Liaison committee membership; OCF policy on committee duration, size and inactive member 
removal. 
 
"Home, home again; I like to be here when I can; When I come home coldened and tired; It's good to 
warm my bones beside the fire.....Far away across the field, The tolling of the iron bell, Calls the faithful to 
their knees, To hear the softly spoken magic spells." -Pink Floyd's "Breathe" on Dark Side of the Moon. 


