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Oregon Country Fair Board of Directors Meeting 
May 4, 2009; 7pm in the EWEB Community Room 

 
    Present:  Diane Albino, Danya Ariel, John "Chewie" Burgess (facilitator), Katie Cousins, Jack 
Makarchek, Deane Morrow, Joseph Newton (alternate), Indigo Ronlov, Anna Scott, Jon Silvermoon 
(alternate) 
    Not:  Paxton Hoag, Lawrence "LT" Taylor 
 

Agenda Review 
PPPM Changes for the Retirement Match - tabled.  Board Elections, Annual Meeting and By-Laws 
Process Changes - dropped. 
 

Announcements 
The Spring Fling is Saturday, May 9, 7:30pm, at the WOW Hall.  -norma 
The Community Center Committee is looking for a scribe to keep committee notes. - Indigo (indigo-
ocf@sacredwitness.us) 
The Fair is co-sponsoring a film event Thursday evening at Cozmic Pizza - Robin 
The Sasquatch brew festival is June 6.  Contact Chewie who is looking for volunteers to help with 
pouring.  -Chewie 
The Lane Community College 2nd Annual Peace Conference is on May 29-30.  -Joseph 
The WOW Hall annual meeting is June 2nd, 6pm.  (This is a change from last month's announcement.)  -
Jon Pincus (Elder) 
 

Approval of Minutes 
 Katie moved, Anna seconded, to approve the minutes of the April 6, 2009 meeting of the 
Oregon Country Fair Board of Directors.  The motion passed 9-1 (Danya abstained) 
 

Member Input 
Jen-Lin Hodgden (Community Village) passed around cookies and a collection envelope to raise funds for 
Culture Jam scholarships. 
Rob Foltz asked for Board support for the Spiral Scouts donation request.  Deane offered to make the 
motion. 
Anna said she plans take up the issue of the OCF Logo Use process and asked interested members to 
contact her with ideas and comments.  Justin Honea (Registration) said he has a fair amount of crafter 
feedback and will send it along. 
Jon S said the Board receives letters from members and the Board should have a mechanism for 
responding.  He would like Board meetings to provide time for discussion of subjects that are not motions.  
He said he withdrew the business about the annual meeting and election but would like to discuss how to 
make this activity more open and participatory. 
Vic Parkson (Pre/Post) suggested, based on the anticipated reduction of bottled water use and increased 
cooler use, an emphasis be placed on the importance of hand washing. 
 

Staff and Officer Reports 
  Executive Director:  Marcus said the volunteer time survey has made a lot of progress but is 
awaiting the rest of the information.  The Fair's economic impact study should be completed in June and 
will be in the form of a power-point presentation for use in meetings with councils and organizations.  He 
is planning a small focused exit survey for this year's Fair to gather demographic feedback for marketing 
analysis.  He said he is working on the development of a Request for Proposal for a website for Fair 
related merchandise sales.  He and Charlie have reviewed the Fair's insurance policies and have done 
some streamlining and rearranging to consolidate and improve coverage.  He said he is working on 
getting the word out, with the Food Committee, about reducing the use of genetically modified organisms 
(GMOs) in the food offerings at the Fair and about local sources and alternatives for our food vendors.  
He said he hopes that the Board will decide about contracting for a financial audit tonight.  On the subject 
of public relations, he said he met the mayor and administrator of Veneta last month, will attend a 
luncheon with the Oregon Community Foundation later this week, and is making progress on a public 
relations audit.  He said a written agreement has been made with Bob Nisbet about production of Spoken 
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Word videos for use on the public broadcast stations in Portland, Tualatin and Eugene.  Deane asked if 
Marcus is taking along other Fair staff to public relations meetings to help with questions and Marcus 
replied that in reality others are taking him along. 
 Operations Manager:  Charlie said the management team is about finished with the amplified sound 
agreement form that will be used this year.  A second draft is in place for alternative transportation 
permissions.  He has met with the sheriff regarding event security and an agreement is done.  The early 
online on-sale tickets program is underway and already 211 3-day tickets have been sold and more than 
half took advantage of the green ticket option.  In all, about $18,000 in sales is in place.  Jon asked if the 
amplified sound agreement will be available for Board members to review and if it could be passed on to 
those people who commented during the recent discussion.  Charlie replied that the form is going to be 
simple and workable, that it will be in the next Board packet, that there are no plans for other distribution, 
and that it can be altered in the future as needed from this starting point. 
 Administrative Assistant:  norma thanked Robin and Charlie for the work on the voicemail for the 
office phones.  She said the Spring Fling is coming soon and raffle tickets are available tonight.  She 
thanked everyone who donated raffle prizes and said the event will be a lot of fun.  She thanked John 
Chambers for his help with some database software for the volunteer time survey data.  She and Charlie 
met with the ATM provider about adding a third machine.  She said an event is being planned for May 
31st that involves White Bird, the Saturday Market, Growers Market, the WOW Hall and the Fair who are 
all at their 40th anniversary.  norma would like to see an OCF table at the event and volunteers are 
needed.  The event is free and will be at the Park Blocks and many of the Saturday Market vendors will 
be set up.  She concluded by saying the office staff will be moving out to Main Camp on June 6th. 
 Site Manager:  Steve said the site is very green, very wet and very soft from our recent rainy 
weather.  While May rainfall is above average so far, the weather year starts October 1 and our 22" of 
rain is well below the normal of 43.5".  The impact of weather conditions is always a concern for the 
event.  Steve said thanks to the Highway Pick-Up volunteers last month; to Chad Miebach (Lot Crew) for 
a donation of grass seed; to Ed King of King Estate Winery for donation of a used truck to Recycling; to 
Marjorie and Brent (the Home Chicken) who facilitated the donation; to all the volunteers and Andy and 
Jeff for helping with the carport project.  Steve said he was able to enjoy some vacation time last month 
and expressed his appreciation to his co-workers.  He asked that booth folks who are planning to begin 
bringing heavy loads of materials to the Fair in June try to schedule their trips for dry weather in order to 
help preserve the grass on the paths.  Steve said the site people will be there to work with them on how 
to get their load in.  Steve said that the Fair could use a donated compost or manure spreader to help get 
our growing compost piles onto the ground around the site. 
 Office Assistant:  Robin said Culture Jam registration started on April 15th and 40 of the 50 
openings are already filled.  She encouraged 14-18 year old applicants to continue to call if they are 
interested in coming to camp. Some age and gender categories are still open and Wait Lists are being 
taken for cancellations.  The Young Women's Empowerment event last Saturday was very successful.  
Thirteen young women aged 13 to 18 attended and she saw the lights go on in each of their hearts.  It 
was a mini Culture Jam. 
 Treasurer:  Hilary said our budget is the focus of all their work right now. 
 President:  Jack said it is an interesting notion that Culture Jam is only able to accommodate a 
certain number of people and yet the Country Fair wants to invite as many young people as possible to 
participate year around in all parts of the organization.  It is an important outreach statement to say we 
have to seriously think about youth's involvement and about encouraging it year round.  Jack said if you 
have a youth, children, or friends and they come to the Fair regularly, then they should at least be offered 
a membership, to vote, and be helped with understanding the process at as early an age as possible.  He 
said to anybody that sat through the difficult discussion about amplified music, that discussion shouldn't 
alienate young people from coming or from feeling they have a place at the Fair.  Jack encouraged those 
people to become the most involved and to be involved year round, to run for the Board, to vote and to 
make their presence known.  "Oh, and tell a friend we have a really good gig going on the first weekend 
after the Fourth of July."  
 Secretary:  Bill said there are six donation requests listed on the agenda tonight but one does not 
have a Board sponsor yet. 
 
 

Committee Reports 
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 Elders:  Chris Browne said the Elders Committee met at the OCF office with eighteen people in 
attendance.  The Committee has sent out a postcard style letter telling the Elders and others about up-
coming events sponsored by the Elders for this year’s fair.  A report about the first seasonal work party 
was given; nice turn out and a lot of good work accomplished. There will be two more work parties, one 
on May 16th and another on June 13th, from 10 am to 2 pm.  The Committee reviewed the progress that 
has been made so far on the development of the Still Living Room for this year’s fair and is still gathering 
information, materials and ideas for this project.  The next regular Committee meeting will be held on May 
28th at the OCF office at 7 pm. 
 Path Planning:  Chris Browne said the Committee met on April 5th with sixteen people in attendance 
including two members of site staff.  The main topic under discussion at this meeting was to review three 
more of the Segment Evaluation studies and prepare a final summary report on each of them for 
presentation to the Board of Directors. After lengthy discussion the final wording of the summaries was 
decided on and this will be presented at the next meeting for final evaluation along with the remaining 
three segment reports. 
 The Committee met again on April 19th with seventeen people in attendance, again including two site 
staff members.  All of the Path Planning Segment Study summaries were reviewed and the final drafts 
approved. These reports will be presented to the BOD and will also be available on line and via the PP 
recording secretary.  The Committee will post the following statement to clarify their intentions for future 
development of fair property.  "The Fair will need to develop new space to replace booth sites lost to river 
erosion, to alleviate crowding along East 13th, and to create exciting new venues for entertainment, 
education, and participation. There are no specific or immediate plans to develop the Crafts Lot or Gypsy 
Way areas. The Path Planning Committee is asking for input from Fair family before developing possible 
designs. Our only plan for this year’s fair is to put informational posters in the areas soliciting feedback 
and announcing the dates of design workshops in the fall." 
  The Committee appointed two teams to develop survey information pertaining to the above 
mentioned areas and present the information by the next regular meeting which will be on May 17th, at 
noon at the Hub Yurt. 
 Community Center Committee:  Indigo said the Committee held its first meeting and discussed 
committee structure and process.  The 9 committee members were all in attendance and decided that the 
committee will be made up of 13 members.  The first task is gathering ideas and wish-list items from Fair 
Family and the surrounding committee. 
 Youth Program Development Committee:  Joseph said Marcus attended the last meeting.  The 
committee members met two people from Eugene City Recreation, Craig Smith and Peter Chevan, to talk 
about Culture Jam and other youth oriented projects. 
 

Old Business 
Budget Issues 
 Chewie moved, Joseph seconded, to appoint Deni Shadegg a check signer for food vouchers 
on the Key Checking Account for the period of July 1 to July 31, 2009. 
 Peach Gallery:  Hilary said checks are written on site at Odyssey to redeem food vouchers and then 
at the office after the Fair.  norma said Deni did this last year and she is a long time Fair Family member. 
 The motion passed 10-0. 
 
 Chewie moved, Anna seconded, to appoint Kris Donald a check signer for the Kitchen 
Account for the period May 15 to July 31, 2009. 
 Board:  Katie asked if there were any concerns about this individual having this authority.  Hilary 
replied that this account is separate from the regular accounts, is controlled with limited deposits and 
works well with norma's assistance. 
 The motion passed 10-0. 
 
 Financial Audit:  Hilary said the current Budget shows a $5000 line item for preparation of our 990 
and the Fair has used the same accounting firm, Kirkpatrick and Associates, for the past 15 years.  There 
were audits each year for the first few years but with costs going up we started doing reviews and 
compilations.  We need to have a full audit again and with the ED change and the Community Center 
plans; this year would be a good choice.  There have been changes in accounting regulations and 
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standards that are driving up the time and costs.  Marcus has looked at about 20 firms and has received 
quotes from four.  The bids are from the current firm, two are from regional firms with local offices, and 
one is from a firm from Lake Oswego.  She said Grumpy, Katie and LT have been reading packets and 
assisting with the process.  Hilary said this group could make a recommendation and then the President 
could sign a contract on behalf of the Board who is responsible to do this kind of oversight. 
 Hilary said the $5000 line item was actually used in January to pay for the 2007 financial review that 
was just completed by Kirkpatrick and Associates and was a year overdue.  There was no review done 
last year.  Hilary said the bids range from about $9500 up to $20,000. 
 Joseph moved, Katie seconded, to authorize Marcus to review and negotiate a contract, for 
approval by the Board, of up to $11,000 for an audit. 
 Peach Gallery:  Grumpy wondered if we should do it this year or next year due to our budget 
concerns.  Hilary said we should go ahead in order to establish a relationship with an outside accounting 
firm.  An audit gives the firm a deeper and closer look at our financial status and arrangements.  A friendly 
amendment was suggested to authorize the Fair President to execute the contract.  Joseph and Katie 
agreed.  Marcus said he would like to see a full audit at this time because it is a key question that is often 
asked when fundraising with foundations or other large donors. 
 Board:  Jon asked if the $11,000 limit was too low considering the range of the bids.  He said that the 
amount might limit the choices or negotiations.  Deane was concerned about the delay of the last review 
and why it took so long.  Katie said our last full audit was about 10 years ago and they should be done 
more often and that it is important to be able to independently demonstrate a sound financial footing.  She 
said that the funds for audit could probably be found by doing some shifting around in the existing budget 
such as from the $11,000 contractor's line item.  Katie would like the annual budget in the future to 
include a reserve fund for audits.  Anna said she would like to see a timeline and due date.  Marcus said 
the timing is important and this could be done in June.  Joseph said that an audit goes to the core legal 
purpose of the Board and he thanked those who are working on the project.  Chewie said this is essential 
and offered a friendly amendment to change the cap from $11000 to $15,000.  Joseph and Katie 
agreed.  Jack said an audit is a standard procedure and asked what value we would get by paying more 
than the low bid.   Grumpy noted the firms experience and the timing as factors as well as the 
establishment of an important relationship.  Hilary said one of the bidders indicated that the audit would 
be conducted by certain key staff in a timely manner and that was important.  Chewie said the $15,000 is 
just an upper limit and it doesn't have to all be spent.  Marcus said there are differences in how an audit is 
conducted and on the impacts on staff time and on the quality of the audit team.  The firm's expertise with 
non-profits is also a consideration. 
 Anna moved, Jack seconded, to call the question.  The motion failed 6-4.  (Jon, Deane, Chewie 
and Joseph opposed). 
 Deane wondered about the importance of an ongoing relationship and prefers a faster response time.  
Indigo offered her support and trust for the people working on the project.  Grumpy said audits are 
important and should be held about each 7 years with reviews in the meantime. 
 The amended motion authorizes Marcus to review and negotiate a contract, for the signature of 
the Board President, of up to $15,000 for an audit. 
 The motion passed 10-0. 
 
Donation requests 
 Joseph moved, Deane seconded, to donate $500 to the Vashon Islewilde Festival.   
 Peach Gallery:  Grumpy asked why.  Hilary said this event was started by Fair Family, their 
participants also participate in the Fair and some of our performers go there, the event is community 
based and they are struggling after the loss of a major sponsor.  Vic seconded Grumpy and said there are 
many local needs.  River Pagliaro (Quartermaster) said we need to support the little folks and remember 
we were once little too.  Jon Pincus asked if they sent a written request and is agreeable to the motion.  
Mambo asked if they are a non-profit. 
 Board:  Katie said our by-laws direct the support of education, the arts and festivals.  She said this 
donation fits and we have donated to them in the past.  Jack said he supports this motion.  Joseph said 
we need to incubate these events. 
 The motion passed 9-0.  (Jon abstained) 
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 Deane moved, Indigo seconded, to donate $500 to the Community Alliance of Lane County 
(CALC). 
 Peach Gallery:  Michael Carrigan spoke on behalf of CALC and identified some of their activities: 43 
years of peace and justice in Lane County, SAfER for youth in Springfield, homelessness issues including 
opening the old Lane County Armory last winter, peace organizing, the Committee for Counter Military 
Recruitment presence in Lane County schools, hate crime and activity tracking and highlighting, support 
for mixed identity youth, art activism, and the Martin Luther King Day and Caesar Chavez celebrations.  
The money will be used to reorganize their long term plans and operating structure to be more efficient 
and effective.  Jon Pincus said CALC has been in the community for decades and has always worked to 
disseminate progressive information and so this donation fits with the Fair. 
 Board:  Jack said he supports this motion and will vote for peace.  Chewie commented on the 
Armory and it was pointed out the building was closed on the last night due to overcrowding.  Joseph 
expressed concern about our budget limits but pointed out we are in extraordinary times and need to help 
out.  Diane expressed her appreciation for CALC's forefront efforts against the wars.   
 The motion passed 9-1.  (Katie opposed) 
 
 Chewie moved, Anna seconded, to donate $500 to Spiral Scouts. 
 Peach Gallery:  Rob Foltz said the organization works with 35 kids aged 3 to 13, said they are a non-
profit, and asked for questions.  The peach gallery gave a thumbs-up. 
 Board:  Deane said he supports this motion. 
 The motion passed 7-2.  (Katie and Joseph opposed, Jon abstained) 
 
 Diane moved, Chewie seconded, to donate $500 to Growers Market. 
 Peach Gallery:  Rob Foltz explained the need to install new windows to help with ventilation in some 
of the offices.  River noted Growers owns the building but is not a non-profit.  Chewie explained Board 
policy restrict giving to non-profits so the motion was withdrawn. 
 
 Joseph moved, Danya seconded, to donate $1000 to the St. Vincent de Paul Society. 
 Peach Gallery:  Cynthia Weiss spoke on behalf of the request and explained the money would be 
used for expenses associated with supporting kids in a new affordable housing project in Veneta.  She 
said St. Vincent's is a registered non-profit.  Grumpy asked to be assured that the money would be 
dedicated to this program and not shifted to something else.  Cynthia said St. Vincent's uses escrow 
accounts for dedicated donations and the name of the program is the Head Heart Program for the 
Heather Glen Affordable Housing Project.  Jon Pincus said the project is in our neighborhood and is 
needed.  Mambo said the math works out to $10 per kid. 
 Board:  Joseph said St. Vincent brings dignity to the working poor and we should help if we can.  
Cynthia said this project has a 1-2 year waiting list.  Deane remarked that the amount was more than 
normal.  Jack said he appreciates St. Vincent's and their work and this is good for the folks who 
experience the winter cold in Veneta.  Diane said is going to support this because she knows that St.  
Vincent's has done a lot through the years in creating low income housing but she wishes the Vatican 
would open up their basement and sell off some of their treasures to solve all these problems.  Cynthia 
reminded that St. Vincent's is separate from the Catholic Church and Jack said, no problem, we all know, 
and have been down that old road before.  Anna suggested that St. Vincent's look into our endowment 
fund. 
 The motion passed 8-2.  (Katie and Jon opposed) 
 
 Joseph moved, Deane seconded, to donate $1000 to the LCC Foundation for the peace 
conference. 
 Peach Gallery:  Stan Taylor, chair of the Lane Peace Center, said the Lane foundation is funded 
from an endowed chair grant and is a new program with limited resources.  They offer a degree in Peace 
Studies.  This year is the second annual peace conference.  Grumpy asked about their budget and the 
costs for the conference.  Stan said the original endowment was for $50,000 and about $34,000 remains.  
The conference cost is about $8000 and they have collected about $5000 in donations so far.  They hope 
to preserve their endowment.  Michael said that CALC participates in these conferences.  Gulistan 
Machacek (Security) said she feels this is really important, especially for the kids, learning about 
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sustainability, and networking which is one of the topics of the conference.  She asked the Fair to help out 
with this event. 
 Board:  Joseph said the conference doesn’t turn away participants who cannot afford to pay and they 
do give scholarships.  The conference is free on the first day for all students.  Chewie expressed his 
support for the event, his disappointment with the current state funding problems for LCC, and his view 
that this event is important for the future and the long term outlook for peace.  Jack said this is a good 
thing and our struggle about how to give our money is a good thing and in the end, the public relations 
part pays back with dividends for our courage to be open with the community about what we support.    
Anna said we should be reaching out to support this project and not wait to be asked; we need to 
outreach if there is such solidarity and we should already have spoken. 
 The motion passed 7-2.  (Anna and Katie opposed, Jon abstained) 
 
Appointments 
 Deane moved, Katie seconded, to appoint Jessica Sweeney, Nick Sweeney, Kat Kirkpatrick, 
Paxton Hoag, Joseph Newton, Robert Kirshenbaum and Jon Silvermoon to the Survey Committee. 
 Peach Gallery:  Grumpy asked about the purpose of this committee.  Charlie said the committee will 
oversee and direct the work of the survey crew and it is important to get this committee seated so they 
can begin work. 
 Board:  Joseph said the committee needs to get started and is one of the outcomes of the Vision 
Quest process.  Marcus said this year's survey needs are clear but implementation help is required.  
Diane said it is important to get timely results. 
 The motion passed 7-3.  (Anna, Chewie and Jack opposed) 
 
 Deane moved, Jack seconded, to appoint Percy Hilo, Bill Ganser, Peter Cornelison, Shelli T. 
Smith, Susanna DeFazio, Leslie Scott, Joseph Newton, Paxton Hoag, Cathy Levine, Kat 
Kirkpatrick and Marcus Hinz to the Vision Action Committee. 
 The motion passed 9-1.  (Anna opposed) 
 
 Joseph moved, Chewie seconded, to appoint Roxanne Wergeland as Registration Crew co-
coordinator. 
 Peach Gallery:  Justin said Roxanne will replace JuneBugg (June Sedarbaum, Registration) who 
resigned for personal reasons.  He said Roxanne has been on the crew, was on teen crew, was thrown 
right into the fire when JuneBugg resigned and is an accomplished multitasker.  norma said she agrees 
with Justin about how well Roxanne is doing and she expressed her thanks for JuneBugg's past work.  
Robin said this is a hard job, is a lot of stressful work and Roxanne is enthusiastic, smiling and devoted.  
Charlie said he fully supports this appointment and said this crew has a team structure and training drill in 
place that could be a model for others.  RT, as a member of the crew, gave his support.   
 Board:  Deane expressed his thanks for stepping up.  Chewie said "you rock! Roxanne".  Joseph 
thanked JuneBugg for her years of service and Justine and Roxanne for their work.  Jack said this 
exemplifies the notion of coordinator training and the Board's appointments show well for it. 
 The motion passed 10-0.  Roxanne said "thanks, so much." 
 
 Joseph moved, Deane seconded, to appoint Randie Silverstein as History Booth co-
coordinator. 
 Peach Gallery:  norma said she has been doing a great job and has been working very close with 
Anna so knows the job. 
 Board:  Katie asked if this is a replacement position.  norma said no, just adding a second. 
 The motion passed 10-0. 
 
 Chewie moved, Joseph seconded, to appoint Harley Chase and Larry Booman as 
Refrigeration Crew co-coordinators. 
 Peach Gallery:  Hilary said Larry is hardworking and funny and smart and will be a great coordinator.   
 Board:  Jack pointed out the Board's "good appointments" average is going up with every vote!  
"We'll have a well trained machine below us."  Chewie said he knows these two and these are great 
appointments. 
 The motion passed 10-0. 
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Consider Board motions 
 Goal One: Diversity.  Diane said diversity training will be held at the Hub on May 16 from noon to 
5pm for Board members, officers, staff, BUMs and some coordinators. 
 
 Joseph moved, Deane seconded, to authorize an experiment to open up the Peach Gallery 
through audio conferencing with set protocols that permit listening and comments. 
 Peach Gallery:  Jon Pincus said there are objections from some quarters but it is a good idea.  
Grumpy said there is a policy about not taping by others and the secretary makes the one record of the 
Board meeting.  Grumpy said a past trial with the Elders changed the meeting.  Jen-Lin said the Board 
would need to choose their words wisely.  Charlie commented on the framework, the timing and the 
outcomes.  Vic asked what this experiment will look like, is concerned about losing the intimacy and is 
uncomfortable with the idea.  norma said the process will be interesting but has questions about the 
structure.  Mambo said the dialogue and interaction will increase and is in favor of ways to do that but 
asked about the parameters.  Jim Evangelista (Library) said it is a great concept but wondered what we 
are lacking now and what is required to make it work.  Jon Pincus suggested a demonstration instead of 
an experiment.  Lucy said the accessibility is attractive but the secretary's work might be challenged.  
Chris said the elders tried this and it worked but there were some problems and some trust is required.  
Bill said communication is usually less effective when it is not in person and it's often more prone to 
misinterpretations; the protocols need to be well understood and an experiment should have a pass or fail 
criteria established beforehand.  Robin said the context of some interactions could be misunderstood. 
 Board:  Joseph said this has been under discussion for about 5 years and it is a service that is 
needed for our distant Fair Family.  He said he is willing to table this motion to permit some more time for 
discussion about the protocols and to help with general understanding of the idea.  Chewie verified 
Joseph's desires and declared the motion tabled but agreed to continue the discussion at Jack's request.  
Danya expressed concern about increased backlash for the secretary.  Indigo supports greater Fair 
Family participation but would not support this unless it is well defined.   Anna said it will be interesting to 
see a meeting with two facilitators.  Katie supports more membership involvement and is not concerned 
about Board members having to exercise greater self-control but is concerned about a matter that our 
legal counsel has brought up regarding republishing defamatory comments and asked Joseph to address 
this in a future motion. Chewie said he has serious concerns.  Deane said he is fully in favor and told 
about listening at home to an unauthorized experimental audio feed and how it worked well.  Jon 
suggested this be referred back to the Internet Committee for a more fleshed out proposal.  Diane said 
the Elders did it and the meeting style changed and the meeting became very cramped and tedious.  Jack 
said in reality, the bylaws require the secretary to produce the official minutes and the president controls 
the meeting.  He said the concept is fine but there will be restrictions and limits.  Running a meeting this 
way will become tedious and in reality it will probably die on its own. 
 Joseph asked to add the protocols (Proposed Standards for Interactive Online Participation in Board 
Meetings) to the minutes:  1. All persons who wish to participate must register in advance with credentials 
appropriate t the medium used (e.g. Yahoo ID).  Only pre-registered OCF participants may participate in 
online meetings, except at the discretion of the Board President.  2. Traffic from online participants shall 
be monitored by an "online facilitator" who will notify the meeting facilitator of the number of online 
participants waiting to speak on a topic.  3. Message boards shall be used only for registering on the 
speaker's queue, equivalent to raising one's hand in person.  Side discussions between participants 
should take place through other media or channels.  4. The meeting facilitator will have discretion as to 
when to take questions or comments from the Online Peach Gallery.  5. When a person is called on to the 
speaker queue, that person may key her or his mike and speak.  No online participants shall key their 
mike at any other time. 
 
 Danya moved, Anna seconded, to use the March, May, September and December meetings to 
consider donations and to have the policy go into effect in 2010. 
 Peach Gallery:  Robin said this will mean a bigger quarterly meeting workload.  Grumpy said to drop 
the last phrase and be disciplined about it because donations take too much time.  Jon Pincus suggested 
the alternative of just not considering donations at the 2 or 3 meetings ahead of the Fair.  Jen-Lin said the 
board could do a better job of preparing in order to get them done faster but the soap box comments from 
those requesting a donation are important to hear.  Hilary supports the idea and hopes to spend more 
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time on Board business and less on donations.  Chris suggested the Board hold a specific Donations 
meeting and a second Business meeting each quarter.  Mambo agreed that some change is in order and 
agrees with Jon's suggestion to avoid certain times. 
 Board:  Diane said we should remove repeat requests from regular business and start a consent 
calendar.  Deane would like to find ways to shorten the meetings and suggested moving donation 
requests to the end of the meeting when they will go faster.  Chewie said that tonight we used an hour for 
donations and we should change the process.  Katie said this is not everything that can improve the 
process but it is a step in the right direction.  Marcus said, considering public relations, getting out our 
philanthropy message is really important and a quarterly process change might work better to help raise 
the awareness level.  He suggested a tiny committee prepare a tight proposal for running a better 
beginning to end process.  Anna said she has been at the giving end of suggestions and would be happy 
to help move forward.  She enjoys the fact that we love to give and love to talk about the activities but we 
also need to be timely and at other times flexible so there are lots of pieces to this subject.  Indigo said 
quarterly donations will consume an entire meeting and we'll need to find a way to get the regular 
business done.  Danya said the last time this was presented it was tabled because we ran out of time at 
the end of the meeting because of the donations.  He suggested the quarterly meeting be started earlier 
to get the donations done.  Joseph said the Board sponsor can help this process work better by 
scheduling and helping with the message.  He said it's not just the money but it is also the statements and 
the messages.  Jack said the donations are important business and may seem tedious but we are getting 
it done and our track record is not that bad.  He said going to quarterly donations will mean dealing with 
10 or 12 in a night and will require patience.  Jon said that going quarterly doesn’t really save any time 
over the year and other changes are needed.  Indigo said we would need a meeting place without a 
10:30pm deadline. 
 The motion failed 6-3.  (Jack, Diane, Deane, Chewie, Indigo and Joseph opposed.  Jon abstained) 
 
 Chewie moved, Joseph seconded, that before a person is nominated or approved as a 
coordinator by the Board that person needs to be shown the details of the present coordinator's 
duties for a minimum of not less than two years. 
 Peach Gallery:  Jon Pincus said some people learn fast and others take more time but training is 
important.  Steve said this motion imposes one solution to fit a wide variety of crew organizations and he 
noted that some crews elect their coordinators.  He said some crews have an ethic of training 
replacements and others don't and we seem to do pretty well now.  If we change and hold to the letter of 
this motion we may lose some positive opportunities.  Hilary wondered if there is really a problem we 
need to solve. 
 Board:  Chewie asked to withdraw the motion.  Grumpy said the management team recognized the 
need for some training but the Board shouldn't just jump and make appointments without some caution 
and that one bad example doesn't mean there is a problem.  The responsibility of finding good 
coordinators belongs to the crews and to the Board.  Chewie responded that we need to discuss this and 
address the training need and then he withdrew the motion. 
 
 Diane moved, Indigo seconded, to authorize use of the 1975 poster image and the peach logo 
on two maps in a book being written by Suzi Prozanski. 
 Peach Gallery:  Suzi passed a copy of the book so the Board could see the exact use of the items in 
the book.  Chris said this book tells the story of our history and these images should be included in the 
book.  Jon Pincus said he is not sure that our permission is even required. 
 Board:  Katie thanked Suzi, so much, for doing this. 
 The motion passed 10-0. 
 
 Jon moved, Deane seconded, that whenever planning efforts are undertaken that may result in 
displacement of existing camping areas, it shall be OCF policy that a concurrent planning effort 
be undertaken to address the issue of displaced camping. 
 Peach Gallery:  Jon Pincus said camping planning is already required.  Mambo said 5 years ago he 
became a refugee from his 20 year old home and had to find a new spot but it worked out well.  Steve 
said in the old operations management Path Planning process and the current Path Planning Committee 
method it is understood that camping displacements go hand in hand with path changes.  This motion is 
not necessary.  Chris said Path Planning does this but good or better communication may be the issue.  
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Grumpy said, as a lawyer, that this motion will invite parsing of words and arguing and it will be more 
trouble than good. 
 Board:  Deane said Path Planning tries hard and maybe should try harder in the future from this 
motion.  Katie feels this motion is redundant with the current process.  Jack said there is a difference 
between the Path Planning process and those emergency changes that are carried out by operations.  
Path Planning and major moves do consider the camping impact.  In an emergency situation for site 
management this could hold up a solution.  Anna dittoed Jack and Katie and will vote no.  Chewie said he 
can't recall making changes without a concurrent camping plan and that some old issues may be behind 
this motion.  Joseph said this committee is now open and broad based from many years of internal 
process development and this motion is redundant.  Jon said the key word in the motion is "concurrent" 
and he wants to see changes in camping plans started earlier in the process.  He said he follows the Path 
Planning meeting minutes and sees that camping is being considered but feels that talking with people 
about their camping expectations should begin right away in the process and should be the general 
policy.  The Board should send the message that camping is as important as booth spaces and 
affirmation of this motion will send that message. 
 The motion failed 2-8.  (Jack, Diane, Chewie, Indigo, Katie, Anna, Danya, Joseph opposed) 
 
 Jack moved, Joseph seconded, to create a crew to facilitate the grievance process by the 2010 
Fair. 
 Peach Gallery:  Jon Pincus said there is a grievance process.  Lucy said there will be budget 
implications for crew costs and suggested a committee.  Steve said we burned out the last grievance 
coordinator and others before that.  We should try this.  Hilary said this work is essential but needs to be 
an outside process with outside people who should not have event responsibilities; they could be given 
trade passes in exchange for their work.  Jen-Lin asked about the size of the crew.  Grumpy agreed with 
all and said that a crew doesn't fix the process.  He suggested asking Charlie Z to work on a better 
process.  Marcus said a grievance is a particular narrow kind of dispute; it is a complaint about a being 
violated by a policy and it is not interpersonal.  In review it seems that most complaints are not grievances 
at all because they were not about policies.  Marcus said he is now functioning as the interim grievance 
person and if the intent is to deal with conflicts in general then a better proposal or arrangement or 
resolution process is needed.  Vic said that as the ED, he can't make the call. 
 Board:  Jack said in reality and historically this is quite complicated.  This work was originally handled 
by a Board member, then by Cynthia, who was very qualified and who got her pass as an SOP, and had 
the help of some volunteers.  The intent is to have a person and some help to do this job and that they be 
given passes in appreciation for their volunteer efforts.  The important part of the job is to get things 
solved up front to avoid later mediation and arbitration efforts. Jack asked to table the motion and asked 
for suggestions about how to bring this about.  Deane suggested the Elders be considered. 

 
Adjourn 

 The meeting was adjourned at 10:30pm.  The next regular Board meeting will be held on June 1st at 
7pm in the EWEB community room. 
 Tentative agenda: Appoint Water Crew co-coordinators (Renee Painter, Lisa Parker); Appoint Youth 
Stage coordinator  (Autumn Rain Sirota); Appoint Community Center Committee members (Thom 
Lanfear, Jon Silvermoon); Appoint Survey Committee member (Adriane Myers); PPPM Changes for the 
Retirement Match, Katie; Amplified Sound Agreement; Grievance Crew creation, Jack; Live Interactive 
Board Meeting Experiment, Joseph; Budget Funding for Zoning Evaluation, Jack; Logo Item 
grandfathering policy, Deane; Loan Radios for Musicians Emergency Medical Association benefit 
 


