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Oregon Country Fair Board of Directors' Meeting 
April 4, 2011, 7:10pm in the EWEB Training Room 

 
Board members present: Diane Albino, John "Chewie" Burgess, Katie Cousins, Paxton 

Hoag, Lara Howe, Jack Makarchek, Deane Morrow, Jon Pincus (alternate), Indigo Ronlov 
(facilitator), Jon Silvermoon, Lawrence "LT" Taylor; and not: Anna Scott (alternate).  Peach 
gallery, staff and officers present: 48 at the beginning, 36 after the break. 

  
Agenda Review 

Consent Calendar:  Donation Requests for Mother Earth Festival, Bring Back the Bow, 
Earth Day Celebration, Cascadia Wildlands (radio loan), Eugene Storefront Art Project, Fern 
Ridge CAN, Truth in Recruiting. 

Old business: Change Line donation for a Fall Social Justice film festival (Jack); Camping 
Crew (Chewie); Appoint Camping Crew co-coordinators John Burgess, Philip Guyette, 
Michael Connelly (Chewie); Main Camp check signers (Chewie); Path Planning options 
(Chewie); Dog Policy (Jon S); OCF Logo Jurying (Paxton). 

 Tabled business:  Appoint Vice-president (Katie); Board Liaisons (Indigo); Bi-Lingual 
Advertising (Anna). 

 
Announcements 

Three members of the Fair Family have passed on.  They are Linda Kilgore (Registration), 
Michael Wurster (crafter), and Gabe Isaacs (Junkyard Dog). (norma) 

Baked goodies are going around with a donation envelope for a Culture Jam scholarship.  
(Jen-Lin) 

The Northwest Legends and Sasquatch Brew Festival is May 7, noon to 11pm, at the 
Hilton in Eugene.  (Chewie) 

The next highway pick-up is on April 17, 10am, meet at the warehouse.  (Steve W) 
The Eugene Saturday Market is up and running.  (Lara) 
The next Path Planning meeting is April 17, noon, at the Hub Yurt.  (Dennis Todd) 
Craft jurying is April 9th, 10am, at Lane County Mental Health in Eugene.  (Jeff Harrison) 
The WOW Hall annual meeting is May 24, 6:30pm.  Board candidates must be members 

for 30 days in advance.  You can become a member and be eligible to vote right up to the 
meeting.  (Jon P) 

The Elder's spring retreat will be held this weekend.  (Chris Browne) 
Vendors can drop off food and craft booth registration packets at the Saturday Market in 

April.  (Justin Honea) 
The Craft Committee will meet April 13 at the office.  (Cathy Coulson-Keegan) 
Lara Howe announced her resignation from the Craft Committee. 
The Community Center Committee will meet April 18 at the office.  (Indigo) 
 

Approval of minutes 
Approval of the March 2011 minutes was tabled until the May meeting. 
 

Staff Reports 
Operations Manager:  Charlie Ruff welcomed Tony Clementi to his new job as Assistant 

Manager; Tony has made an instant impact.  On-line ticket sales start April 15th for the 2011 
Fair; there are inducements for early purchase.  Tickets go on sale at all TicketsWest outlets 
on May 1.  A comprehensive review of our insurance has been conducted; not much is 
changing and we are fully covered.  Work has been completed with the County for permits; 
the County's computer changes have necessitated a complete review. The permit application 
for the new sign by the highway is included.  The passing of Gabe Isaacs is very sad news. 
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Site Manager:  Steve Wisnovsky noted the bell tolls each month for members of our Fair 

Family.  He expressed thanks for the VegManEcs Crew work, on Sunday, April 3rd, 
removing some of the bale dams.  Equipment repairs and preparations are underway on 
trucks and tractors.  The spring wildflowers are beginning to open up on site and a Wild 
Flower Walk is planned for April 23, 1pm, meet at the Hub. 

Administrative Assistant:  norma sax brought copies of the new 2011 guidelines to pass 
out; the text is on the family website.  The Spring Fling is on May 7 and will include a raffle 
with proceeds going to Culture Jam; tickets can be purchased by mail or at the event.  norma 
congratulated Tony on his hire.  Robin is celebrating her birthday and sent a report that 
Culture Jam registration is almost full already. 

Assistant Manager:  Tony Clementi thanked everyone for the welcome he has received.  
Coordinator budgets have been organized and website work with the vendor is underway. 

 
Donations 

Recording Secretary's Report:  Committee minutes are being prepared by scribes Jen-Lin, 
Mark, Dee, Diane, Elizabeth, Marlene and Kat.  Committee meeting minutes are now 
published on the family website (oregoncountryfair.net).  The Consent Calendar has seven 
donation requests.  One new item, from the SMART program, has been received asking for 
funds for children's education in Veneta; LT agreed to sponsor. 

Consent Calendar - after discussion the calendar passed 10-0:  Mother Earth Festival 
($500); Bring Back the Bow ($500); 2011 Earth Day Oregon ($500); Cascadia Wildlands (radio 
loan); Eugene Storefront Art Project ($500); Fern Ridge CAN ($500); Truth in Recruiting 
($500).  The Bring Back the Bow request is for a project in South Dakota; can we use this 
money for a donation closer to home (Grumpy)?  Representatives of requesting organizations 
made brief presentations.  The total donated for the year, so far, is $8000.  Chewie will 
oversee the loan of 24 radios. 

 
Budget 

The Fall Social Justice Film Festival proposal reflects the social justice aspect of our 
mission and personal reality at the Oregon Country Fair.  It is important for our knowledge 
and diligence to keep social justice history alive and visual arts are a way to remind us of 
injustice and how fortunate we are now.  Jack moved, Katie seconded, to give $5000 from 
the Board budget change line to fund the Fall Social Justice Film Festival.  Following 
discussion, the motion was tabled to next month by a vote of 9-1 (Deane opposed). 

Peach Gallery:  This is a recent evolution and an opportunity for the Fair to put many of 
the vision goals into action; there are a lot of positives for us in a partnership (Charlie).  This 
will bring many inaccessible films to the area (Rebecca Bradvica).  This motion represents a 
lot of our sweat equity, 1/3 of the change line item, and, as a founding amount, the money 
could be at risk if the project collapses (Grumpy).  This can integrate youth with issues and 
history (Kiwina). 

Board:  This has Cynthia Wooten's name attached and the Fair should support the project 
as a founding sponsor (Deane).  The proposal is new and detailed and should be tabled for 
more review and study; the organization is not a non-profit and it's not clear how the money 
will be used (Jon S).  Jon S moved, Paxton seconded, to table to next meeting.  Peach 
Gallery:  There are no salaries; the principals get $7000 to do the whole thing; the budget is 
very reasonable; there is an intention to incorporate; the $5000 is start-up money (Rebecca).  
It's prudent to look carefully and not just agree based on the people involved (Grumpy).  
Board:  The idea is good; it would be helpful to know more about the films and to hear from 
the principals (Paxton).  The proposal sounds really good but more information is needed to 
be sure the money will get it started (Chewie).  I strongly support this project.  It would be 
great for all the Board to feel comfortable too so it should be tabled (Jon P).  The motion was 
tabled. 
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Jack moved, LT seconded, to increase the Groundskeeper to 3/4 time.  After discussion, 

the motion passed 10-0.  Peach Gallery:  This will resolve a long-standing situation (Steve 
W).  The work of the Personal Committee is ready and this has my support (Charlie R).  This 
schedule is flexible; the time is averaged over a year; it includes personal time off (Jen-Lin).  
Board:  It seems this job should be full time; are there reasons not to do that (Chewie)?  Work 
is slow in the winter; this change enables the benefits package (Steve).  Flexibility is built into 
this plan to allow time for the busy periods (Jen-Lin).  Thank you; the Personal Committee 
got busy and did this work right after the AM hire (Katie).  It would be rational to go to full 
time, especially if we begin constructing a community center (Jon P).  The position should be 
full time and he is interested in full time; we will probably be voting on this again in a year 
(Paxton).  There has been a constant effort to add time since this position was established 
(Chewie).  This is a good recommendation by the Personal Committee and it is the 
supervisors decision about how much time is needed; if further changes are needed they can 
be done in the future (Jon S).  Steve and Charlie support this motion; we should support their 
request (Jack, Katie).  The motion passed. 

 
Old Business 

Chewie moved, Lara seconded, to create a camping crew to deal with camping issues 
and flesh out the future planning for full implementation for the 2012 Fair.  Following 
discussion, the motion passed 10-0.  Peach Gallery:  Selection of coordinators merits careful 
consideration by the Board to avoid future problems but formation of a crew is a good idea 
(Rebecca B).  As a reminder, the coordinator's expense portion for a crew budget is limited to 
no more than two coordinators no matter how many are appointed; it's $250 for one or $500 
for two (Grumpy).  Parity and organization of our camping is necessary for growth (Wally).  
Success with path planning requires camping preliminaries (Steve W).  Main Camp camping 
crew was started in 2004; tent tags are not useful except for high intensity areas; hosts who 
can solve problems on a person to person level supports management; a crew can provide 
safety in the camps (Bear Wilner-Nugent).  What is the difference between camping crew and 
camp hosts (Palmer Parker)?  The camp hosts will be part of the camping crew at some point 
(Chewie).  This is necessary from the booth registration perspective to deal with booth 
camping issues (Justin Honea).  Walking and looking are needed to understand the problem 
(John).  The success of recycling and of green space show how good things come from how 
we camp (Joseph).  Camping is a very personal issue and growth issues make this a huge 
need; the three coordinators will each focus on separate areas of Mediation and Solutions, 
Mapping and Surveying and Camp Host structure; this is an initial roll-out and expected to 
be in place in another year for the budget process (Charlie).  This may be a large crew; is 
about our tribal versus party intentions; and can integrate youth, environment and history 
(Kiwina).  Board:  Michael will do the Solutions and Mediation (S&M) part, Phillip will do 
the hosting and car lot camping, and I will do the mapping for pods and trails and response;  
the plans are to organize and then to streamline the process (Chewie).  "There is no place like 
home" and camp spots have roots so it's about a sense of place; there are good people with 
special skills starting this (LT).  This is a step toward permanent neighborhoods (Paxton).  
This work needs to be done first to make the way for path planning (Deane).  I support this, 
thank you Chewie for organizing the work session last weekend (Jon P).  This will address 
camping displacements that are necessary before implementation of path planning projects 
(Jon S).  Crew status is the key for this motion and this status has a high threshold; the 
problem drives this need and many people have worked on this through the years; it is good 
and real growth, and this is the way, so crew status places the emphasis properly (Jack).  The 
Fair has grown into a city and this operations crew will help carry out the resulting inevitable 
bureaucratic needs of our city (Katie).  The motion passed. 

Chewie moved, Lara seconded, to appoint Michael Connelly, John "Chewie" Burgess 
and Philip Guyette co-coordinators for the Camping Crew.  Following discussion, the 
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motion passed 9-0-1 (Chewie abstained).  Peach Gallery:  The choice for coordinator (Philip 
Guyette) for the camp host part raised an objection and the time demand on Chewie was 
mentioned (Rebecca).  The choice of Philip was supported by a number of people; I'll be 
changing roles and will have the necessary time (Chewie).  Supportive comments were 
offered for Philip (norma).  A large group was consulted about this leadership and the 
vetting was careful; Philip is a county planner for camping and parks (Charlie).  It is unusual 
for one person to hold two coordinator-ships (Palmer).  Don Reynolds served in two roles in 
the past (LT).  Holding two positions is a concern but it's understood that one will be 
resigned (Jon S).  I will be resigning from VegManEcs on August 1st (Chewie).  The motion 
passed. 

Chewie moved, Jon S seconded, to appoint Douglas (Crow) Sykora as a check signer, 
from June 1 to July 31, on the Pacific Continental Quartermaster account for coordinator 
reimbursements.  The motion passed 10-0. 

Chewie moved, Jon S seconded, to appoint Denise Shaddegg as a check signer, from 
June 1 to July 31, on the Siuslaw Checking account for the food voucher redemption by 
food booths and the Ritz Sauna.  The motion passed 10-0. 

Chewie moved, Jon S seconded, to appoint Brooks Quinn as a check signer, from June 
1 to July 31, on the Key Bank Kitchen account for pre-fair kitchen purchases.  The motion 
passed 10-0. 

Path Planning has listened to everybody and has delivered a coordinated proposal. 
(Chewie). 

Chewie moved, Lara seconded, to take the Path Planning Committee's footprint 
recommendation for the Gypsy Way area as an "on the ground" plan for the 2012 Fair.  
During discussion, an amendment was offered but it failed.  After final discussion, the 
main motion passed 10-0.  Peach Gallery:  Colleen Bauman, representing the Path Planning 
Committee, presented the concept.  A January 18 Path Planning work session with Board 
members took suggestions that resulted in this Gypsy Way proposal.  There was a real 
concern about vegetation impact and removal of invasive species and about the need for 
more attractions for children.  This project is at the front of the Fair and includes childcare.  
The other child care location is at the upper end of the Fair.  Childcare turns away customers 
each year so the need exists.  The map, a bubble diagram, represents a concept and the 
elements include child info, a play booth, wildlife rescue, toilet facilities, a security entrance 
from the Hub, a childcare compound, a playground, quiet space, arches at both ends of the 
path and a path connection to Gypsy Stage.  Most of the attractions are path-side and the area 
will be shaded and comfortable for families.  The timeline has been moved to 2012 even 
though many would like to see it finished this year (Colleen).  Childcare coordinators have 
been included in the discussion and are supportive (Dennis Todd).  Survey crew and 
Recycling camp in the area (Lucy Kingsley).  Some camping can remain (Steve W).  This was 
discussed two years ago and there is a need for quiet space (Joseph Newton).  This is very 
important (Bill K).  Are booths included (Grumpy)?  No, not booths, but benches and a place 
for kids and kid attractions (Colleen).  This could allow changes to the existing Left Bank play 
area for more booth space (Jack).  Is the Snivel entry for the public (Grumpy)?  No (Colleen).  
This vision is from a family perspective, is near the bus entry, and is a place for families to 
start and plan their day's activities; some light commerce like fairy wings would be good 
(Justin).  Up-front childcare is needed; the other problem is our need for more booth space 
(Chris).  Unanimous agreement by the membership in this room should be matched by the 
Board; courage is necessary; this work is a positive effort to help resolve problems and move 
the Fair forward (Bear).  This project will provide media interest in the things new at the Fair 
(Colleen).  Path Planning has been very responsive to the suggestions; this makes the Fair 
more livable; it serves our youngest population; the details are flexible and the footprint is 
light (Charlie).  dahinda meda was instrumental in Path Planning for many years; he always 
reminds us that this area was here and available; child care needs are not fully met; we really 
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need this now; we have no extra booth space; this is a limited vision and we need to do more 
(Steve).  If it's worth doing, it's worth doing right away; the Snivel staff entrance may allow a 
lot of traffic through this kid-oriented area (Kenny Howe).  Why not this year (Grumpy)?  
Board:  This motion is about the footprint; the design is operational and the hard work of the 
committee should be supported (Chewie).  I am grateful that the committee heard the need at 
the work session and took it to heart by bringing a plan that creates more space to 
accommodate our children and families (Indigo).  This location honors the past pony ride 
kid's attraction; thru traffic is a concern and further designs are needed for 2012; posted 
designs are needed for Fair-wide awareness (Paxton).  Paxton moved, Deane seconded, to 
amend the motion by adding "and to accept the Kids First! concept and request Path 
Planning come back to us with three designs that could be implemented in 2012.  These 
plans should be posted in the affected areas during the 2011 Fair.  These plans should have 
limited impact on the vegetation, functional buffers and reflect three levels of 
development (light, medium, full).  An ambient noise survey should be done during this 
year's fair as part of the plan."  Following discussion on the amendment, the amendment 
failed 1-7-2 (Indigo, Chewie, Lara, Katie, LT, Diane and Jack opposed; Deane and Jon S 
abstained).  Peach Gallery:  This has already been discussed; the Board has been down this 
road (Bear).  There is a contrary group on the Board (Bill K).  Continuing this debate is a 
failure of leadership of the Fair (Mark Pankratz).  The plan is a concept, a footprint, and 
detailed designs will come later (Chris).  This will all be done anyway and the amendment is 
confusing (Wally).  More detailed and invasive plans were posted in the past and people 
were supportive all along; we have worked hard and need approval for the concept to let the 
work go forward (Colleen).  Get on with it; get off the process loop and move forward 
(Cathy).  This amendment is not necessary but is not a big deal (Dennis).  Board:  This 
amendment is frustrating and against the process and causes anger (Chewie).  This 
amendment is not a delay as we move toward 2012 and only asks for designs for Fair family 
feedback (Paxton).  This amendment should be voted down; move forward on the motion 
(Jack).  This amendment is an interruption and obstruction to the current discussion (Indigo).  
This is not a failure of leadership; it is the attempt to make a decision and simply moving 
forward presupposes knowing the decision but the amendment is not supported (LT).  There 
are some problems with the proposal such as security at the entry and the childcare location 
across the fire trail from a fire pit; this proposal and the work of the committee is supported 
by all, let's create an opportunity for refinement (Jon P).  The amendment failed.  Board 
discussion resumed on the main motion:  The brilliance of leadership is redirection and this 
satisfies all the needs; we will be looking at Crafts Lot as we rebuild the Fair (Jack).  Lara 
moved, Chewie seconded, to call the question.  The motion to call the question failed 5-4.  
Indigo moved, Jon P seconded, to table the motion to next month.  Hearing objections, 
Indigo withdrew the motion.  Board discussion resumed:  The details will develop; the 
amendment was not needed; the path is large and use as a shortcut is a concern; this is good 
for the kids (Diane).  It would be helpful to include a notion in this motion that indicates a 
refined plan would come back to the Board for final approval (Jon P).  This is simply a 
footprint for details to be worked out on the ground; it is not the responsibility of the Board 
to micromanage the job of operations (Indigo).  This should be done this year (Deane).  There 
will be a budget discussion for the details of the plan; there will be more discussion; it will be 
in the minutia (Jack).  This discussion is carried with a sense of responsibility about how the 
assets of the Fair are used and about destruction of green space; recently it's been presented 
that it's this project or Crafts Lot but it now seems it's both; we need to see plans for 
development of Crafts Lot as soon as possible for 2013 (Katie).  Alternative entry and exit 
possibilities should be considered; the delay to 2012 gives campers in the area time to 
prepare; this addition should result in increased total child space and Kids Loop should be 
retained instead of converted to booth space; child care could be provided in camping areas; 
guideline (53) only guarantees a booth size of 10 x 10 and if additional booths are needed 
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then larger booths could be cut back, it may be the time to implement this guideline (Jon S).  
A disagreement about policy or process is not a moral failing; our future depends on people 
wanting to come for the experience and it starts with people who are little; they should have 
a space that is safe and nurturing (LT).  This is important for the Fair and a sound survey is 
needed (Paxton).  Regarding awareness of green space, there are some unique plants to save 
but blackberries are not green space; the environment will be protected; there will not be 
environmental destruction (Chewie).  The motion passed. 

Jeff Harrison presented the results of the Board vote on the new logo crafts submitted for 
consideration.  Four of the five items were approved.  Paxton moved, Chewie seconded, to 
accept the four new logo items.  The motion passed 10-0.   

A service dog policy is proposed that will follow the definitions in the Americans with 
Disabilities Act (ADA) guidelines for service animals and will specifically exclude companion 
dogs and therapy dogs and any other dogs that are not service dogs (Jon S).  This motion was 
made, discussed and tabled at the last meeting (Indigo).   

Peach Gallery:  The motion, as it stood when tabled, was acceptable (Charlie).  The 
motion should simply say the OCF will follow the requirements of the ADA because they 
may change their requirements; the first sentence should be dropped off because it conflicts 
with the ability to remove a disruptive animal; there should be clear guidance about the 
kinds of questions allowed (Grumpy).  This motion will help with training for our volunteers 
(Joseph).  If the law changes we may need to change our policy (Chris).  Board:  Jon S 
amended the motion to replace the first sentence with "The OCF service dog policy shall be 
consistent with Federal guidelines implementing the ADA and if and when those 
guidelines change this policy shall automatically be changed accordingly."  The crew will 
use guideline cards for implementation guidance (Jon S).  Implementation will be difficult 
and there may be difficulties with legalities (Chewie).  Do we need a policy when there are 
already laws (Lara)?  A policy is necessary and useful; it draws the line at service dogs (LT).  
The intention of the law in restricting disability questions was an incredible improvement; 
animals assist humans; awareness is moving forward and it is obvious; we will become more 
sensitive to animals helping people at the Fair (Jack).  Chewie ceded time to Bear; The Federal 
Department of Justice, Civil Rights Division, Disability Rights Section has a well written 11 
question FAQ on this subject (Bear).  Current guidelines for service dogs are not well defined 
and in recent years more companion and therapy dogs are showing up; we need to apply an 
official definition (Jon S).  It's great to draw that line (Jon P). 

The motion as amended:  The OCF service dog policy shall be consistent with Federal 
guidelines implementing the ADA and if and when those guidelines change this policy 
shall automatically be changed accordingly.  A service dog is any dog that is individually 
trained to do work or perform tasks for the benefit of an individual with a disability, 
including a physical, sensory, psychiatric, intellectual, or other mental disability.  The 
work or tasks performed by a service dog must be directly related to the handler's 
disability.  Examples of work or tasks include, but are not limited to, assisting individuals 
who are blind or have low vision with navigation and other tasks, alerting individuals 
who are deaf or hard of hearing to the presence of people or sounds, providing non-violent 
protection or rescue work, pulling a wheelchair, assisting an individual during a seizure, 
alerting individuals to the presence of allergens, retrieving items such as medicine or the 
telephone, providing physical support and assistance with balance and stability to 
individuals with mobility disabilities, and helping persons with psychiatric and 
neurological disabilities by preventing or interrupting impulsive or destructive behaviors.  
The crime deterrent effects of an animal's presence and the provision of emotional 
support, well-being, comfort, or companionship do not constitute work or tasks for the 
purposes of this definition.  Thus, companion dogs and therapy dogs are not considered 
service dogs and are prohibited from being on site. 
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An individual with a disability may be asked to remove a service dog from the Fair site 

if (1) the animal is out of control and the animal´s handler does not take effective action to 
control it; or (2) the animal is not housebroken. 

If a service dog is properly excluded from the Fair site, the individual with a disability 
shall be given the opportunity to be on the Fair site without having the service animal on 
the premises.   

A service dog shall be under the control of its handler.  A service dog shall have a 
harness, leash, or other tether, unless either the handler is unable because of a disability to 
use a harness, leash, or other tether, or the use of a harness, leash, or other tether would 
interfere with the service animal´s safe, effective performance of work or tasks, in which 
case the service dog must be otherwise under the handler´s control (e.g., voice control, 
signals, or other effective means). 

A service dog will be prohibited from being on the Fair site when the dog’s behavior 
poses a direct threat to the health or safety of others.  For example, any service animal that 
displays vicious behavior towards other guests or customers may be excluded.  

Fair staff shall not ask about the nature or extent of a person´s disability.  Fair staff may 
make two inquiries to determine whether a dog qualifies as a service dog.  Fair staff may 
ask if the dog is required because of a disability and what work or task the dog has been 
trained to perform.  Documentation shall not be required, such as proof that the dog has 
been certified, trained, or licensed as a service animal.  Fair staff will not make any 
inquiries about a service dog when it is readily apparent that a dog is trained to do work or 
perform tasks for an individual with a disability (e.g., the dog is observed guiding an 
individual who is blind or has low vision, pulling a person´s wheelchair, or providing 
assistance with stability or balance to an individual with an observable mobility 
disability). 

The motion passed 8-1-1 (Lara opposed, Chewie abstained). 
 

Member Input 
Gabe Isaac's mother Peggy needs our support.  She is now using Gabe's phone and can 

take calls and messages at 541-286-0115.  (Rebecca) 
The Oregon Country Fair was recognized in the Fern Ridge News for the recent generous 

donation for books for first graders in the district.  (Cathy) 
Regarding the Bringing Back the Bow donation, suicide rates on the Lakota reservation 

are at a high level and if our contribution saves one life it was worth it.  (LT) 
The Evolution Task Force has not been meeting on a regular basis but the members are 

staying in phone contact about the projects.  (Mark) 
 

President's Peace 
Today delivered a tragic moment.  Coping is required.  People near and dear pass and 

there is an obligation to keep them in our hearts and to tell their stories.  I have many, many 
stories to share and feel the obligation.  It's important to the family and our future. 

 
Adjourn 

The meeting was adjourned at 10:00pm.  The next Board meeting is May 2, 7pm at EWEB.   
 
Tentative agenda for the May Board meeting: Change Line donation (Jack); Donation 

Request for SMART program (LT); Board Liaisons (Indigo)*; Bi-Lingual Advertising (Anna); 
Appoint Vice-President (Katie); Appoint General Store coordinator Beth Robinson; Interim 
Supplemental Compensation (Deane or Jon S) 

 
* Board Liaisons (Indigo) OCF By-laws, Article VII, section 5, Committees and 

Coordinators:   The Board may appoint committees and delegate such authority to the committees as 
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the Board deems necessary, proper or convenient for the effective, lawful and beneficial operation of the 
Fair.  Any committees so appointed shall report to the Board or to such other persons or committees as 
the Board may designate.  The Board shall remain responsible for ensuring that the committee function 
is properly performed. 

Motion: In order to more effectively provide for an ongoing, two-way communication 
link between the Board of Directors and all its committees, I move that the following 
understandings and protocols for Board Liaisons to committee are clarified and established: 

• After the yearly BoD election, Board members will fill Board Liaison roles to each 
committee and serve for one year. 

• Individuals may serve as Board Liaison to a committee for consecutive years so long 
they are an active member of the BoD.  

• Board Liaisons serve as a vital communications link between the BoD and committees. 
• Board Liaisons have the authority to share and disseminate information to the Board, 

as a whole, or their respective committees, as a whole, in order to help in policy 
deliberations. 

• Board Liaisons will make sure their respective committees fulfill their reporting 
responsibilities to the BoD. 

• It is the responsibility of the Board Liaisons to inform their respective committees of 
Board processes and how best to present issues and proposals to the Board. 

• When necessary, Board Liaisons will inform the Board of their respective     
committee’s operating procedures and how best to approach their respective 
committees concerning an issue or policy.  

• Unless so authorized by the Board or their respective committee, Board Liaisons will 
neither speak for the Board or their respective committee as a whole, but rather 
provide a summary of their understanding of each group’s position.  

• Rules of confidentiality always apply to the information any Board Liaison shares. 
• Board Liaisons only have voting rights in a committee if they have also been 

appointed to the committee by a vote of the BoD, unless the committee as a whole 
agrees otherwise.  

• If a BoD member is no longer acting as Board Liaison to a committee or is no longer 
sitting on the BoD, but remains interested in serving the committee, the individual 
may request an appointment by submitting a letter of interest to the BoD. 

 
Committee Reports 

The Elder's Committee Summary Report- Nineteen people attended the March 24, 2011 
Elders Committee meeting. 

Deadline for requesting Elder status is April 1.  Twenty one additional Elders were 
approved with 4 more pending further review; one applicant was denied due to lack of 
documented verifiable years of contribution to the Fair. 

Using the March 15 deadline, 419 Elders request camping passes for the 2011 fair.  This 
allows 314 Companion passes, 209 vehicle stickers and 52 Outtasite parking stickers. 

The Still Living Room shift needs and plans for a repair work party during the upcoming 
retreat were made. Updates were given on Camping, FARTS driver requests, Coordinator’s 
potluck and the Timelines/archives.  If anyone has the Peach Pit from the following years: 
1990, 1996 or 1998 please contact Jerry Joffe. 

The peach logo has been embroidered onto draping that the horse crew will use during 
the Fair as well as the Veneta and Eugene Celebration parades. Horses have worked the fair 
since the very beginning.  We think a photo display would be a good news cover. 

 Retreat plans were made, menus planned and a hat was passed for food purchasers.  The 
agenda, meeting protocol and timeframes will be established at the beginning of the meeting 
but is tentatively set as follows:  Saturday, April 9th, 10-10:30: Agenda review and protocol 
discussion; 10:30-noon:  Still Living Room and 2011 Fair Events (small breakout groups will 
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be created for the afternoon); 12-1: lunch; 1-2:   breakout groups; 2-3: breakout groups report; 
3-5: camping-present nuts and bolts, future;7 pm: dinner and evening entertainment.  
Sunday, April 10th, 10-noon: Newsletter and continued development.  Project repair work 
session will follow.  12-1: Lunch.  1- 3:  Council meeting: Future growth, long-term parking 
and land use issues.   

The next meeting following the retreat, will be 7 p.m., April 28th at the fair office.  
 
The Path Planning Committee met on March 20th at Alice’s with twenty-three people in 

attendance.  There were thirteen committee members present as well as ten guests.  
 The committee was informed of the capitol project adjustment made by the board at 

their last meeting and so will continue to work on the entrances project. 
 Committee members were informed about the board workshop concerning the 

development of a camping crew to take place on April 2nd from noon to 4 pm at the Hub 
Yurt and as this will directly impact several path planning projects, plan to be an active 
participant in this work shop. 

 After doing a through and extensive evaluation of the fair site it has been determined 
that there is no readily available room to create any more booth spaces without creating a 
new area in which to locate them. 

 Members of the entrances subcommittee after hearing the results of the capitol project 
request will continue to work with the various other groups involved, in order to complete 
the proposed designs in time for this year’s fair. 

 Committee members and guests reviewed the possibility of developing a new Child 
Care area in the Gypsy Way area.  A design package for possible implementation in 2012 will 
be developed and presented to the board for the April meeting. 

 Committee members looked at what possible questions need to be included in an 
upcoming survey about camping and vehicle parking on site during the fair.  This 
information will help the committee in developing new areas, both for public usage as well 
as fair family camping and parking. 

 The next regular path planning meeting will be held from noon to 3 pm on April 17th.  
Location will be at the Hub Yurt weather permitting; otherwise it will be at Alice’s.  

 


