
Oregon Country Fair Board of Directors' Meeting 
April 1, 2013, 7:11pm at EWEB 

 
Board members present: John 'Chewie' Burgess, Saman Harnsongkram,  Paxton 
Hoag, Jack Makarchek (president), Deane Morrow, Bear Wilner-Nugent, Kirk Shultz, 
Lawrence 'LT' Taylor, Sue Theolass, Paxton H   Board members absent: Diane Albino 
(alternate,) Lucy Kingsley (alternate,) Indigo Ronlov (vice-president,) Peach Gallery 
present: Staff (Charlie, norma, Steve, Andy, Robin), Officers (Hilary, Grumpy, 
Randy) and 31 members and guests. 
 

Agenda Review 
Old Business: Secretary's report on donation consent calendar, Approve 

March 4th Board Meeting Minutes, Appointments: Photo ID co-coordinator, Kristen 
Werner (Chewie) Bus Crew co-coordinator, Aaron Wilmarth (Paxton) Addressing 
Glow Sticks (Chewie) Staff and Committee Reports 

New business: Recommend job descriptions for Office Assistant and Youth 
Program Director put forth by the Personnel committee. (Chewie)  Appoint Tina 
Edwards as co-coordinator for Main Camp (Chewie)  Low Power FM application 
(Deane) Community Village Capital Project (no sponsor – raised by Budget 
Committee) Confirm April 1, 2013 Board meeting minutes, Secretary's report on 
donation consent calendar. 
 

Announcements 
Eugene Occupier Newsletter passed out. (Jain) Copies of the Guidelines are here 
tonight and on the .net site. (norma) The Bird Walk will be May 12 th at 8:00am; meet 
at the Hub. (Glen) April 28th is the John Doscher Memorial Highway Pickup. (Steve) 
Thanks to the site crew – Andy and Steve -- who helped put the Memorials together 
last weekend for Fair Family who have passed. (norma) In the 27 years I’ve been 
involved in the Fair I’d never seen a bald eagle onsite, but we planted a tree for John 
Doscher last weekend in Martyr’s park with his son and a bald eagle showed up 
chasing a duck, and all I could think of was the Grateful Dead lyrics “If I was an 
eagle, I'd dress like a duck” – John Doscher was there with us. (Chewie) The Culture 
Jam registration has begun. (Robin)  
 

Member input 
 
I have heard sentiment that there is a ‘ruling elite’ who endeavour to keep power in 
the organization via a secret handshake and an entrenched power structure. The 
Fair’s apathy towards creating more membership involvement is, in my opinion, 
what has created the perception of the ‘ruling elite.’ I do not agree with this 
sentiment from the personal interactions I have had with the board and staff. It is 
way past time to prove this statement wrong. The first of my two points is this: The 
OCF organization has been apathetic towards membership involvement; it is time 
for a change. I propose the board business be ended 10 minutes before the bell in 
order to guarantee the member input section. The second of my two points is this: 
There are no useable tools for the non-local members or as I like to call them, 
non-geographically privileged, to actually get involved. I believe due to the Fair’s 
apathy towards creating web based tools for membership involvement, there 



actually exists two classes of membership. There is a lot of information on the .net 
site, but it is woefully incomplete. Members care about this organization, regardless 
of where they live, they would like to be involved, but are not given effective tools to 
do so. I propose that the board appoint a membership involvement committee. It is 
time for the fair to live up to its values of family and include everyone. (Miles)   I 
concur with what Miles said. There was a motion last year on streaming of the Board 
meetings. Paid staff positions are to focus on the needs of the membership, 
committees and volunteers. (Jon Silvermoon)  I’ve brought the report on the 
streaming of the Board meetings tonight and it will be in my staff report. (Tony) 
Miles, while I appreciate your sentiment, I disagree with the substance. We are a 
volunteer organization and as such all the work is done by volunteers. If you want to 
make sure we have web access, then volunteer to get that done. In reading the 
discuss list on the Community Center, there is a lot of dissention; we have to start 
somewhere and no funds have been committed; it's the starting of a process we’ve 
been talking about for ten years. We can do better at communication,  but volunteers 
are the ones that gets things done. (Grumpy) Some of the points so far have yielded 
that people believe the fair can do better to serve subsets of the members. Our job is 
to serve the greater good. We are a charitable organization and thus our purpose is 
to give our labor, finance and land to that greater good. We are an organization 
about sacrifice, and the sense of entitlement that some have exhibited is troubling. 
We need to rededicate ourselves to that greater good. (Bear)  Thanks Miles, I agree 
that those near and far need to have access to the process. I also agree with Grumpy 
-- we are a volunteer organization. The cost of volunteering should raise up the 
opportunity for all Fair members. I agree with putting the member input at front of 
the meeting, so long as what is covered in Member Input is not discussing what is on 
the agenda. (LT) I was hoping that Tony would come forward with a streaming 
option for the Board meetings. (Deane) Thanks for bringing this up, Miles; 
improving communications is not new. We have been succeeding at improving 
communications from way back when the Fair Family News was started and now on 
to the websites. Communications is a constant issue that can improve and needs 
your volunteer help. (Kirk) I’ve heard the need for committee meeting notes. There 
are 5 or 6 people that take notes for the committees and put them on .net site. We can 
get better, but there are volunteer positions on the Scribe Tribe for anyone interested 
in taking part. (Bill) It’s been over 9 years since a Board member was elected with the 
platform to get meetings to be available online. (Joseph)  I appreciate member input; 
it's essential. If one is facilitating the agenda and there is a packed agenda, I prefer 
our Board members to be clear headed and to not rush through the Fair business on 
the agenda. Anyone can send comments to the Board directly. There are ways to get 
heard. (Jen-Lin)  I have encouraged communications by the membership. I’ve 
encouraged Tony to get volunteers to help with this. The conferencing project has 
passed through the budget and is funded. As Grumpy said, we are a volunteer 
organization, so if you are interested in helping,  talk to Tony and others to get 
things moving. (Paxton) I  believe the chalk idea, in the logo jurying, was a good idea 
and I’d like to hear why things like this are not voted on. We have a couple of 
meetings that have long agendas; like the budget and guidelines, so we could start 
these meetings earlier. (Casey) At times we’ve not done committee and staff reports 
or member input, due to those being hijacked by full agendas.We have to do fair 
business and if we don’t we’re remiss in our duties. (Chewie) Being in charge of all 



the meetings, I assume that an apology is needed.  If the actions come across as 
insensitive, I assure you that is not the case. The amazing thing is that all the Board 
members’ email addresses are all readily available. I look forward to seeing member 
input emails. When important things come up we will read your emails – may not 
respond to them but read them.  I encourage the membership to email the Board. 
(Jack) I will read all member email that comes to me. (Chewie) 
 

Staff report: 
Culture jam registration has started. We’ve had deadlines for food and crafts 

registrations and the office is busy with it all. (Robin)   
Thanks for rearranging the Staff reports to get me in at the first. The inventory 

management software is now live, so any coordinators that have problems logging 
in or numbers issues contact me or the support email address. We are working with 
Camping, Fire and Security crews as we move forward with the Miss Piggy’s lot 
rearrangement. Tickets are now on sale as of 10 am! This is an online only presales 
event that includes commerative items with ticket purchases. It was a beautiful 
weekend onsite with the Quartermaster and Water crews meeting. Booth 
Registration also worked to get Booth packets in the mail.   It was great to see all the 
coordinators at the potluck and thanks to them for all the work they do all year long. 
Thanks to the Pivot and Solarc for helping us work through the conceptual design 
and presenting at Community Center work session on March 18. The work to date is 
to guide our process as we move forward. There exists a lot of dialogue around the 
Community Center and I hope that everyone comes to the monthly committee 
meetings and provides input. Also I want to remind everyone that the Barter fair is 
not happening in 2013 to assist in the redevelopment of Miss Piggy’s and to assist in 
Crafts lot development and relocation of those campers. Those folks that have 
camped in Miss Piggy’s will still be accommodated in a smaller footprint-- camping 
only lot.  The Main Stage schedule is in with some great acts this year. Weekend 
before last there was a memorial held around passings, with Marshall Landman, a 
great mentor for me, being one of those remembered.  Website development 
continues on our public facing website. Keep your eye on the Facebook fan page as 
well. There is a new promo video about to drop and when it does, please share it out 
via your social media avenues. Regarding Deane’s suggestion to upload the Board 
packets to the website, I want to get some clarification around handling of personal 
information and donation requests, as to what we should and should not put on the 
.net site. To summarize, we have three main web components: the public website 
that is our main marketing brochure, the inventory management/membership 
application website, and .net site. All of them are currently being upgraded and 
moving forward will allow us to fold all crews into the application site. The new 
public site will be up in the next two weeks.  The Community Center website has 
been online for a couple of months, although up since October, the link was not 
visible. To Miles’ points, we live in the digital age and to thrive we need to present to 
the online generation.  On the streaming opportunities, Bill, Randy, Charlie and I 
met in December around the recording of the Board meetings. We broke it down to 
the different options, whether just a recording, a video, YouTube, a full stream, or a 
web conference. First and foremost, if it is to be in real time, we’d need to have 5 –10 
megabytes of bandwidth, that would require a move from this EWEB meeting space 
to one that provides this much meeting space plus the bandwidth requirements. This 



will likely have an associated monthly cost, along with a computer, microphones, 
cameras and some sort of meeting software. Other challenges to overcome would be 
a chat system with a screen in the room, meeting time being lengthened, protocols 
would need to be established on spoken or typed feedback, the need for an 
operator(s) for the equipment and queuing the comments. There would be costs 
including, room rental, monthly online meeting software, the computer, cameras 
and microphones. (Tony) 

Scott Norris is my hero! He saw the screen house was ill lit, found some really 
cool lights and put them in. In the immortal words: “Ask not what the Oregon 
Country Fair can do for you, Ask what you can do for the Oregon Country Fair!” 
Thank you, Scott, for exemplifying that. (Andy)   

Eugene and other valley locations just set a record for the least amount of rain 
in January, February and March. The site is wet, but not as wet as usual and is 
allowing us to get started on things like mowing. I do not want to catch up to 
average between now and the event, but it feels like Spring is a month early. The 
John Doscher Memorial Highway pickup is on April 28 th,   meet at 10am at the 
WareHouse. The Wildflower walk is April 27 th, meet at 1pm at the Hub.  There is a 
naming contest for the “Property formerly known as Henderon’s” since this is a little 
unwieldy to say. So, we need something that is short, snappy, radio capable and 
conducive to our usual word play. Please e-mail your suggestions, limit of three, to 
sitemanager@oregoncountryfair.org. In answer to a posting on the ocfdiscuss list, 
over the last 25 years there have been thousands of native trees planted on Fair 
property by VegeManEcs, Traffic, Site Crew and many others, and the hay and wild 
flowers in the parking lots are mowed to reduce fire danger where we park cars. 
There are practical realities to what we do onsite while striving to act with reverence 
for the land. (Steve) 

The Spring Fling is  May 4th at the WOW hall with Cap’n Trips as our band 
for the evening. Come with your dancing shoes on! Geoffrey Silver and other 
photographers are preparing a slide show. We also have our ever popular raffle that 
is a fundraiser for Culture Jam scholarships – so buy a ticket and send a kid to camp. 
Main Camp opens June 8th and my part of the office will be up and running 7 days a 
week at the site. Robin’s part of the office will stay  in Eugene. I want to throw out an 
appreciation for everyone that works so hard all year long and not just for a 
three-day pass. There are volunteers that work all year just because they love the 
Fair. One of those is Chris Leland who comes every month and slaps labels for the 
Fair Family News and he’s a ticket buyer. (norma) 
 

Hello everyone and a most joyous 1st day of April to you all.  Spring is here, 
no fooling, and it has been lovely out on site as the season starts kicking into gear. 
There are 102 days left until we open the gates, and hopefully our hearts and minds 
as well, and we invite the world to come and gather with us in creating our magical 
celebration.  With nearly fifty percent of our ticket purchasing fairgoers being first 
time participants, sharing who we are and how we do things is our greatest annual 
opportunity to change the world around us, one enchanted fairgoer at a time.  
 
Tickets on sale – Today we launched our online only ticket pre-sale for 2013. Tell 
your friends and neighbors that if they buy their Fair tickets before April 15th they 
may qualify for some free OCF memorabilia. We have moved our ticket launch 
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earlier and earlier in the last few years, for a variety of reasons, but most 
significantly to keep us in the decision-making process as folks decide their summer 
schedules frequently before spring arrives. 40 years ago the Fair was one of the only 
things on the summer landscape but these days every weekend all summer long has 
an event vying for participants. We want to make sure that we remind folks not only 
what an incredible value the Fair is but what a special gathering we truly are. As of 
5:00 PM today we had already sold $6,000 worth of tickets, 73 of them being 3-day 
tickets. 
 
New property – Folks may remember that last year the BOD approved the Property 
Acquisition Team to work on two potential properties. One that you have already 
heard about is the Henderson property that we completed last December. The other 
was a 1.1-acre plot of land owned by Lane County that was completely surrounded 
by our Far Side holdings and the Long Tom River.  This property has a legal lot and 
technically could have been developed by someone that could have had some 
significant ramifications for us. This property went out to auction last year but did 
not sell for the County's minimum asking price. Once that process played out we 
were able to make a cash offer of $1,500 through an administrative process. Our offer 
was accepted and not only have we completely taken ownership of that entire 
stretch of Long Tom Frontage but assured that our stewardship of that very special 
patch of Willamette riparian forest will not be disturbed by outside development. 
 
LTD – I am really excited to report that we are working on a radical revision of our 
service with LTD. We are still working out some of the final contractual details but 
this is potentially a wonderful change in how we do our service for the Fair. As 
many of you know, we have struggled greatly for the last several years to be able to 
maintain and continue our longstanding community partnership with LTD. This 
new approach could strengthen our support for community based mass transit and 
help ensure a more predictable future for years to come. I look forward to sharing all 
the details with you once things are finalized later this month.  
 
KLCC – Has a new GM and I invited him out to the Fair site last month for lunch 
and a tour. His name is John Stark and he comes to Eugene from Arizona. I wanted 
to welcome John to Eugene as well as introduce the Fair and our long-term 
partnership with KLCC, from our perspective. Whenever a leadership transition like 
this takes place it is not unusual for long standing programs and processes to get a 
fresh look through new management eyes. It is my hope that we can continue our 
partnership for many years to come and find new ways to grow our relationship and 
add value for both organizations. John and I discussed some exciting new ideas to 
that end and I look greatly forward to working with John and the KLCC family. He 
will be coming to the Fair for the first time this year and I look forward to hearing 
his thoughts after getting to experience the magic that is OCF firsthand.  
 
Ms Piggy’s & Craft Lot/Camping Crew - A primary reason for moving Barter Fair 
from South Ms Piggy's Lot is the need to prioritize the space there for the vehicle 
camping needs of our juried crafters, entertainers and volunteer staff. This does not 
mean that folks that have camped there in the past will have to move but we are 
redesigning the layout of the lots and the space available for individual campers will 



be more tightly managed. We will be working very hard this year to move away 
from the land rush associated with past efforts to save space for vending on Monday 
and to establish the framework for a more equitable and compassionate process in 
the future. Additionally, we are working to add shower facilities to South Ms Piggy’s 
this year, an amenity that is long overdue for all the folks who camp on the south 
side of Indian Creek.   
 
Much of this change is being driven by the motion the BOD passed in May 2012 to 
open the Crafts Lot to the public in 2014. Many of the changes this year are in 
preparation for what will happen in 2014. This year we will be focusing on reshaping 
vehicle camping in South Ms Piggy’s and planning new tent camping in the 
surrounding woods. This means that a small number of folks who currently camp in 
Crafts Lot may actually move this year but most will not. This year the Camping 
Crew and other staff will be working with most Crafts Lot residents to plan their 
moves for 2014. More details will be coming your way in the next couple of months 
but if you have questions specifically about camping in South Ms Piggy’s or Crafts 
Lot or the process moving forward, please reach out to the Camping Crew at 
campingcrew@oregoncountryfair.org. 
 
Community Center Committee – I would like to thank our partners in our initial 
program design process for the community center project - the team from 
Pivot/Solarc.  We had an ambitious time line but with their help and expertise we 
made our deadline and got the first phase program design report done on time. I 
would also like to thank the committee who has put in many long hours. It is very 
good work and a great starting point for our discussion. I encourage you all to 
review it thoroughly, which you can do online at the following link: 
http://oregoncountryfair.net/communitycenter/phase-1-report-to-the-board/  
 
This first phase of work was an exercise in taking an abstract concept, giving it some 
real structure and detail, and establishing a starting point for the discussion of what 
we are going to build. The report has done a really good job of capturing that 
process and answering many of the big picture questions that we need to address for 
any such project. We held a public work session with the BOD on March 18th, where 
we presented the report and took questions and comments from all interested 
parties. We will be holding another similar work session on Monday May 20th at the 
Hilyard Community Center starting at 6:30PM.  
 
It seems that many who are new to the project were under the impression that the 
work of the Committee was coming to a close and we were presenting a finished 
project to fund and build. That is not, however, the case. This is only an initial step to 
help us define our program design wants, our possible project scope and the issues 
that we will face in any building we decide to design and build.  Our next steps will 
focus on assessing the fundraising feasibility of our project and those efforts will be 
greatly supported by the phase 1 report. This will allow us to address another 
popular misconception that we would fund the project through event revenue. In 
actuality, the whole idea is to do this through fundraising and a capital campaign 
and not tax the resources of the event itself. Please join us and get involved. This is 
where the discussion begins and it will take all of our perspectives and contributions 
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to the process to help us manifest the hearth for our home we so greatly need. 
Gratefully. (Charlie) 
 

 
 
 

Committee reports 
 
Elders Committee -- specific to the Low Power FM radio (LPFM) task force 
researched the feasibility of the Fair obtaining a Low Power FM franchise from the 
FCC. We’ve received unanimous feedback from Fair members willing to donate 
time, materials and energy into providing such a service for the Fair membership 
and community at large. Our primary hope has always been that the Fair would 
seize this opportunity.  The task force strongly believes that an Oregon Country Fair 
LPFM station would conform to Article II –Purpose of the OCF bylaws. (Michael J 
Long) What would we broadcast on the LPFM? (Grumpy) The purpose would be to 
broadcast Spoken Word, Energy Park, and Entertainment venues and to give crews, 
individuals and groups a way to further their group dynamic. (Michael J Long) 
 
Land Use Management Planning (LUMP) committee: Yes, we hope the Scribe Tribe 
can recruit more committee note takers, we have been hoping for a scribe for the last 
couple of years. The committee is updating the online version of the LUMP manual, 
at “Committees” at oregoncountryfair.net. We will be printing a new edition next 
year. (Steve) 
 
Path Planning committee: The meeting on March 17 was well attended with over 70 
people present. We presented the Craft Lot plans to the Craft Lot stakeholders. There 
was a lot of talk about the dance pavilion ballroom space. The next steps are drilling 
into the specific elements like the dance area to activate and populate this area.  The 
Path Planning committee is the model of how committee information gets out and 
on oregoncountryfair.net site the path planning minutes are available. (Kirk) 
 
I’m interested in the larger camping report and it's not a committee and we don’t 
have crew reports. (Paxton) We are looking to move some of the larger stakeholder 
camps and redraw lines. (Charlie) We are focused on maps and not breaking people 
apart and we’ve involved people in south Craft’s lot and Island lot for input. This is 
happening in the next two years, and is not going to be done ‘to’ anybody, it will be 
done ‘with’ us all. (Chewie) We are watching the stakeholders working with 
operations and what was a tense situation at first, at end, showed everyone 
expressing gratitude. This was a monumental change. (Jen-Lin) 
  
Community Center: The important take away from the committee is the May 20 th 
meeting at the Hilyard Community Center from 6:30 to 9:00 for an update and 
member input on the project. At this point the committee is listening to membership 
to try to come up with a proposal to move the Community Center project forward. 
There is no one saying we are going to spend $4.4 million of anybody’s money, but 
we do need to hear your input. (Chewie) 



I’m compelled to speak on the Community Center, and I’m going to interpret all of 
the input as enthusiasm. There are a lot of people interested in the concept of the 
upland kitchen – moving us out of the flood plain and having a healthy environment 
to feed us from.  What’s in question is the rest of the space. The proposal made by 
the hard work of the committee is all that we’ve done today. We've not committed to 
spend any more money. The number that was thrown out is a conceptualized wish 
list that gives us something to work with. In a project of this size and scope there are 
both hard and soft costs and when you combine the two, the number gets bigger. 
This is all that is on the table; we've bought nothing. To hear that because we’ve 
proposed a Community Center, we have put the event in jeopardy is distressing – 
the Board will not put the event in jeopardy. I want to assure you of that. But, this 
will not impede us from looking forward and using all the potential in this 
organization to get a world class facility to fit our needs not only for today but for 
the future.  There is no proposal to put anybody in debt or put this on the backs of 
our volunteers or our patrons. We need all the input we can get to make this right. 
There are certain things that we do that in the long run have a certain amount of 
liability and it is this Board’s responsibility to be moving forward on all of those 
liabilities. This is one of them. We need all the help we can get, but we have to do 
this. What it’s going to look like I’m not going to project, what it’s going to cost I’m 
not going to project, but it’s not going to break the Fair. Please, let’s not go from that 
starting point. Let's go from the starting point that Charlie and the committee have 
given us and work together and make this something that we can all wonder at and 
leave for our children. (Jack) 
I want to give a little perspective on the Community Center. I started coming to the 
Fair Board meetings many years ago when they were at Whitaker Elementary School 
and they went all night. The stilted procedure that the Board uses came about 
around those all-night meetings. We need to have meetings that have time limits and 
frankly, we need a meeting space that forces us to have time limits. If we want to 
have meetings that go on as our schedule wants, or maybe we want web attendance, 
we need a place to do that. This isn’t the place. Maybe the upland kitchen, 
Community Center is that goal. Keep that in mind as you think about why we are 
doing certain things. (Grumpy) 
 
Elders Committee: We have a retreat coming up next weekend at Alice's. Some of the 
subjects the committee’s been working on are a fourth mural for the Still Living 
Room on the history of the Fair, details on the Old Timer’s picnic (two weeks before 
the Fair) as well as an Elder’s meet and greet and upcoming camping for the new 
year for Elders. Lines of communication have improved overall because more people 
are showing up for the meetings, so we’re seeing a lot of improvement over the last 
few years on communication. (Chris)  
 
Budget Committee: There are some budget items to take care of. The financial 
planning meeting we’ve been talking about was on September 18 th, we’re going to 
change that to Monday, September 16 th.  If anybody wants to come, you are welcome 
to. We’ll announce where it’s going to be; usually at the Springfield Creamery’s 
conference room. Last meeting I made a mistake, I said we weren’t going to do 
deficit budgeting. We are doing deficit budgeting and have for years, and in the end 
the actual budget comes out positive. What you’ll see in this document is the bottom 



line. This shows the different budgets that crews have put in -- the bottom line. The 
Capital Projects was really the last part of that. Our budget is $1,787,399.97. We 
projected revenue a couple of months ago of $1,741,850.00. You will see we used to 
always give $25,000 to the endowment. Because interest rates are so low, we don’t 
always increase the endowment. I don’t like to change the spread sheets because 
they are historical as well. We have a budget deficit of $45,549.97, if we don’t give 
the endowment $25,000. This is compared to last year when we had a budget deficit 
of about $80,000 – and yet we brought in an excess of $200,000. So you can see our 
deficit budgets are usually covered. I have a couple of proposals which the Board 
can either bring up now, or think about. We have what I consider inconsistent 
policies around a multitude of pricing of various things. One of those is ‘wrist bands 
to sell’ that are sold by various groups in the organization. The main groups that get 
these discounted wristbands are Community Village, Energy Park and 
Entertainment. Almost all of us thought this was half of the SO price, but I don’t 
know that this has ever been voted on by the Board, but this is what was interpreted 
that the price should be. This year it was unclear whether we had the authority to 
raise that on our own, meaning the budget committee and staff. We did raise the SO 
passes to $70, and then ‘wrist bands to sell’ prices should have been raised to $35. So 
my proposal is to raise the ‘wrist bands to sell’ to $35. Also, approximately two 
weeks before the Fair we raise SO and all of these prices by $20. So all of these prices 
are going to go up, so we get people to buy them sooner and know how many 
people to expect. Also, Guidelines came out and there are some typos, for example, 
on page 23 Worker day passes are $10. Corrected pricing will be coming out soon. 
Worker day passes are $15 for the first 20.(Grumpy) 
 

Old Business 
 
Bear moves, Kirk seconds that the Board confirms the Treasurer’s understanding 
of the ‘wrist bands to sell will be moved to $35.’ Being one that has been a registrar 
and selling ‘wrist bands to sell,’ telling us now that they are $35 seems kind of late. 
(Jen-Lin) The number of wrist bands is not enough to make a big difference. All 
groups will get the raise in price next year. (Tony) The budget projection should be 
across all classes and it’s too late to raise the price on ‘wrist bands to sell.’ (Joseph) 
As one at the long range planning committee meeting, I seem to remember that we 
agreed to not raise these $5 this year. (Paxton) I was at the meeting too and my notes 
say that we agreed to not raise the price of ‘wrist bands to sell.’ (Bear) I would rather 
see us not do it this year. Entertainers, Community Village, and Energy Park make 
the Fair. Let folks get the break this year. (Chewie) I appreciate the attention to 
detail, but I think it is too late to change. (Jack) Motion failed: Bear for, Sue 
abstained, 7 against.  
 
Bear moved and LT seconded to accept the logo juried crafts presented . There were 
some old grandfathered items in addition to the new ones presented tonight. (Jeff) 
When the board votes to approve the juried items with the fair logo, it means onlyt 
they are approving the use of the logo. (Bear) I will vote yes on all but one item, the 
chalk.. (Deane) It is all or none at all. (Chewie) 8- 1 opposed Deane  
 



Jack moves LT seconded to take $2000 from the change line to work with Veneta 
downtown Fourth Friday Farmers Market to help support their festivities this 
year. There will be Fair entertainers and crafters in the local area involved. The 
market is held in June, July, August and September. (Charlie) Motion passed 9-0. 
 
Community Village submitted a Capital Project in the old way using a paper copy 
and the Budget committee did not see it. It will come up next meeting and be 
covered in detail then. (Grumpy)  
 
Consent Calendar: Huerto de la Familia sponsored by Paxton for $500  Last year we 
brought a signatory piece for the Fair to sign on to from the Lane County Network 
for Immigrant Integration. This is actually an action item for that group and putting 
a little money in support of them. I urge you to donate this money and it aligns with 
one of our Vision Quest goals and does a lot of outreach to a community we’d like to 
see more diverse in Lane County. (Charlie) I know this to be an absolutely amazing 
community and they work with inter-generational connections. (Casey) As the 
sponsor I support them as well. (Paxton) Consent Calendar passed 9-0 
 
Bear moved and Sue seconded to sponsor YEPSA for their youth empowerment 
symposium at the Platinum level of $1500. This is a sponsorship from our 
donations budget. (Bear) I am a Culture Jam Alumni and from the group YEPSA 
(Youth for the Education and Prevention of Sexual Assault.) We are under the 
Network Charter Schools umbrella. YEPSA’s mission is to end gender and sexual 
violence through education and action. This November we are planning a youth 
empowerment symposium. We encourage everyone to attend the two day 
conference on November 10th and 11th.  This fits in with the OCF goals of social 
change, greater diversity and embodies a lot of the goals of Culture Jam by 
empowering youth to affect social change. (Amy) I get to work with these kids 
planning the conference and they are a dynamic group. It gives me hope. The next 
closest conference is in Seaside, so this conference will enable the youth in Lane 
County and in counties south of us to attend. Also, the Hilton has donated 
conference space. (Jen-Lin) This is part of a lot of incredible work they are doing. 
(Joseph) I have no doubt that everyone in this room appreciates the importance of 
this group. One thing to keep in mind is some polling data that noted that among a 
group of  high schoolers, forcible rape was said to be acceptable under various 
scenarios.  If there is any question or belief on our part that this has been taken care 
of, it is not really true. (LT) Motion passed 9-0 
 
Chewie moved and Deane seconded to approve the March 4 th minutes. Motion 
passed 9-0  
 
Chewie moved and Paxton seconded to appoint Kristen Werner as Photo ID 
co-coordinator Motion passed 9-0  
Paxton moved and Sue seconded to appoint Aaron Wilmarth as Bus Crew 
co-coordinator. The Bus Crew meets and greets all of the folks that arrive by bus and 
they are an asset. (Tony) One third of all our guests come to the Fair on the bus and 
this is a great crew. (Paxton) Motion passed 9-0 
 



Chewie moved and LT seconded to ban glow sticks at the Oregon Country Fair. 
Motion passed, 7 for, Paxton abstained, Deane opposed.  
As someone who facilitates the implementation of policy, I wish us luck. We’re 
going to need ideas on your intention and the reality on how to enforce it. (Tony) I 
have a suggestion for a friendly amendment , to ban the sale of non-reusable glow 
sticks and similar products at the Oregon Country Fair in 2013.  (Bear) I think we 
need the implementation time, and I accept the friendly amendment. (LT) I accept 
the friendly amendment. (Chewie) This is the ban of sales only for this year, and 
then we can revisit it.  (Bear) What does that mean, non-reusable? When you look at 
it in the long term – it’s reusable for what? (Robin)  You have to give some discretion 
to operations. I don’t want to steal Chewie’s motion, but stuff is disposable if the 
glow wears off and you throw it away; its pretty common sense. (Bear) I agree with 
Tony, it is going to be impossible to enforce. The sale is better than the use, so I’m 
not sure I understand it. I assume there is some environmental reason for it, but we 
compromise all the time on environmental issues at the Fair. It’s like saying let’s ban 
port-a-potties because they are not environmentally great. (Grumpy) I agree that 
there are a lot of things at the Oregon Country Fair that are not environmentally 
friendly and we could do better in a lot of areas. This is one of those areas where I 
think we have it in our capabilities to make a statement and to really put the effort 
forward and go for LED battery packs – you can buy them, they are small and they 
light your whole person up. You don’t need glow sticks and we don’t need the tiny 
little connector pieces all over the path. We don’t need the kids breaking them open 
and splattering them all over the ground and the port-a potties and themselves. Yes, 
it will be hard to enforce, but start with us telling our crews – your kids don’t need to 
bring glow sticks, here’s a really cool renewable battery pack. Whatever option 
people want for their personal lighting, there’s a lot out there. We have an obligation 
to think of our 7th generation pledge and really put the effort forward and not have 
glow sticks around our Fair. (Amy)   I agree with what Amy said, we need to leave 
glow sticks behind as our technological ability to light ourselves. Glow sticks are 
plastic and you cannot do anything with them when they are done.  (Glen) I really 
appreciate the spirit of this. I think we are all fairly well in agreement that glow 
sticks are a blight on the landscape. There are a whole lot of better alternatives. It 
seems to me that we can say we are banning glow sticks, but Fair policy that says the 
Fair is glow stick free; not just sales, but to put it out there as our standard. 
Enforcement is going to come from us. The friendly amendment around sales, I 
struggle with it a little bit because are we going to be out there cracking down on 
sales when we could say to anyone with glow sticks, “Please don’t bring glow 
sticks.” (Charlie) As Amy said, our intention, our 7 th Generation intention – this falls 
absolutely in that. And I think that what Charlie said is so important and it does 
come from us. We have seen cultural changes in the past. Future generations will 
feel foolish and wrong if they have glow sticks. (Cathy) I think that it is setting the 
standard that this is not what we do. (Casey) Non-reusable glow sticks does not tell 
the whole story. (Miles) There is a difference between coolers of beer and glow sticks 
– the glow sticks is us, the public does not bring in glow sticks; they are after dark. I 
think telling our kids is really the first step. (Jain) My guess is that banning sales is 
not really going to go very far, I would imagine people buy their glow sticks at 
Hiron’s. (norma) I’m going back to my original motion, banning glow sticks. 
(Chewie) I concur. (LT)  I have this little light that is on my key chain for eight years 



and it’s got about the same amount of plastic as a glow stick that lasts one night. Just 
say glow sticks are uncool.(Andy) Let’s put an article in the FFN. (norma) I’ve 
worked garbage at the Fair for a lot of years and one time many years back we 
decided – hey, let’s start recycling some of this garbage and it worked! (Tomas) One 
of the problems is that people try to treat them as recycling, making more problems 
for the plastic sort. (Joseph) Perhaps we could offer up a solution flashlight with an 
OCF logo on them that look like glow sticks but are battery powered. (Scott) 
Implementation of the policy comes down to choices and personal responsibility. 
(Tony) I kept asking people in our camp to not use glow sticks. One Sunday morning 
I picked up a 5-gallon bucket of glow stick connectors – not the glow sticks 
themselves – connectors only. I realize that people use them to find their little kids, 
but we have to start the process. And it is going to be a process, but we have to start 
somewhere and it is time. It will take education and all of us working together. 
(Chewie) I am very happy that you made this motion. I had fantasized about 
bringing this motion up for years. (Bear) I support the motion. I think that we need 
to help each other enforce this ban; we don’t have to depend on management alone 
for enforcement. (Saman) For the past years Crafts Committee has been putting a 
flyer in the booth saying leave the glow sticks at home. Amy, will you gather some 
information on the more environmentally friendly light things? (Sue) Yes, there are 
several options including LED flashlight glow sticks, electroluminescent wire, 
fiberoptic lights – all that can be found by a simple Google search. Alternative power 
sources to be considered include rechargeable batteries, supercaps and solar cells – 
again all can be found with a Google search. (Amy) I am with this motion. From an 
enforcement side, it is an educational thing. (Kirk) I agree that we compromise all 
the time on environmental things at the Fair. This is an educational process. It does 
make sense to distinguish between instrumental uses like people marking their kids 
with glow sticks this year and non-instrumental uses this year. I don’t think we need 
to be heavy handed. (LT)  I am opposed to the motion. I am not in favour of banning 
things. I think it is going to be a nightmare to enforce. The chemical inside is an 
organic compound, plus the alternatives of using batteries is far more toxic. (Paxton) 
The main thing we are talking about is the aesthetics of soft light. The aesthetics of a 
headlamp is far worse than that of a glow stick. I’ve never used a glow sticks nor 
have my kids – they grew up thinking they were evil. We all use light at night and it 
is at a great expense – ban glow sticks, and there are going to be more flashlights – 
and yet that is the aesthetic we are being forced to accept. What we are getting is a 
different night light aesthetic. (Jack)  
 
President’s Peace:  
If you are involved stay involved, if you are not involved get involved—in any way 
possible. One of the hardest things when you are doing the best you can is dealing 
with criticism and not to be defensive and not to categorize people that are 
informing you of your problems. The Board of the Oregon Country Fair can handle 
whatever it takes to get the information and get us where we’ve gotten. We’ve been 
through many difficult times and the fact that once again we are being informed that 
we are a secretive handshake society is very much appreciated, but it will just have 
to be debunked one more time. All that I can say is we know up here that we cannot 
debunk it alone. So, the only way that this is going to work is that our skin is tough 
enough to take it and our hearts are in the right place. Bring it on, we’ll digest it. We 



might not answer every single email, but we want to. And I definitely don’t know 
any secret handshakes. (Jack) 
 

Tenative Agenda for May: 
Recommend job descriptions for Office Assistant and Youth Program Director put 
forth by the Personnel committee. (Chewie) 
Appoint Tina Edwards as co-coordinator for Main Camp (Chewie)  
Low Power FM application (Deane)  
Community Village Capital Project (no sponsor – raised by Budget Committee)  
Confirm April 1, 2013 Board meeting minutes 
Secretary's report on donation consent calendar. 
 
 
 
 


