
Oregon Country Fair Board of Directors' Meeting 
August 5, 2013, 7:13 at EWEB 

 
Board members present: Diane Albino (alternate), John 'Chewie' Burgess, Saman Harnsongkram, 

Lucy Kingsley, Jack Makarchek (president), Deane Morrow, Paxton Hoag, Indigo Ronlov 
(vice-president), Kirk Shultz, Sue Theolass, Bear Wilner-Nugent, Lawrence ‘LT’ Taylor  Peach 
Gallery present: Staff (Charlie, norma, Steve, Tony), Officers (Grumpy, Hilary, Randy), and 45 
members and guests. 

Agenda review 
New Business, Announcements, Reports from employees and committees, Member Input, Secretary’s 
Report, Consent Calendar: Still Point Farms/Center for Sacred Studies, Old Business: Confirm June 
30, 2013 minutes (Indigo,) Treasurer’s report and budget items: Robin – Program Director (Chewie,) 
Update report on Archives Project, President’s Peace. 
 

New business: 
Craft Lot Camping Fine Tuning (Bear) 
 

Announcements: 
Joseph: 8 days ago we lost one of our dearest, Randy Nowell Roundfoot, as he breathed his last. He 
was sung out by friends with the Coalessence Dance community. 
norma: I’d love to have an alter for Randy at the  picnic on August 17 th for people to bring pictures 
and mementos of Randy and we’ll put it in the meadow. He was a picnic regular and would play 
Frisbee golf that day every year. Boy are we gonna miss him. There are flyers for the picnic to hand 
out and share. Please tell everyone about the picnic and we’ll have a rousing good time.  
For the October meeting I’ve reserved Central Presbyterian Church. I talked to them about it as a 
permanent home for the board meeting. I don’t know that it is the best choice because of parking 
issues and the cost. I’ll keep looking for a more permanent space. Any suggestion or input is 
welcome. Indigo and I have been talking about it. Thank you everybody for a great Fair – it was 
wonderful and splendid. My 100 year old friend loved it and had a great time as did everyone.  
Paxton: I just wanted to mention that I’m doing another recording experiment of the meeting, trying 
to get audio down. This is a project as per a motion that was passed for Chumleigh in December of 
2003 which was an authorized recording of the board meetings. The only copy is going to the 
secretary, at the moment.  
Steve: Sadly speaking of Randy Nowell, our next highway pickup will be on Sunday, September 8th, 
meet at the Ware House at 10:00 am. Randy helped coordinate the highway pickup for a number of 
years and we are looking for someone new to step up and coordinate the highway pickup.  
Jen-Lin: As feedback coordinator I am still collecting feedback from the Fair. You can mail this to me 
care of the office, or there is a tab at the bottom right of the oregoncountryfair.org site.  I hope to 
compile the report by the end of August. The Fair’s evaluation meeting is on Sunday October 27 th at a 
TBD site.  
Deane: Starting the next board meeting I would like to bring my own computer and Skype the board 
meeting for a couple of Fair family members, just as an experiment – unless somebody squawks; that 
is what I’m planning to do next month.  
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Lucy: I want to give a report that Culture Jam is alive and driving and they are jamming their hearts 
out. I am honoured and privileged to be on staff for the event.   
Chewie: I feel I have to say how much I will miss Randy. He was a long time crew member. We had 
our differences in approach to things, but I cried when I saw the picture of him on Facebook. I am 
going to miss him more than I knew I ever would. I was one of the last people to see him before he 
left the site, we hugged and he said to me, “I’m going to take care of myself.” So, the Fair lost 
something, and a lot of people don’t even know what it was that was lost.   
Steve: Just a note to Lucy’s report on Culture Jam, this is where Robin and Andyman are tonight 
rather than here with us.  
 

Staff Reports 
Charlie: I was sad to hear about Roundfoot’s passing. I know he had serious health struggles during 
and leading up to the Fair. I can only say he was truly remarkable and we lost a really amazing guy. 
He did so many things around the site for so many years. He was still mowing onsite when I first 
came on staff. His tenacity was just amazing and we really are less as a family without him.  
Board report: What a wonderful Fair! I would like to start my report with huge gratitude and thanks 
to everyone, all the volunteers, performers, booth folk, teens & elders who give so much to make our 
event possible. Truly the greatest collective labour of love I have ever been a part of. Also, huge 
thanks to the folks who supported our event by buying a ticket, because of you we not only reached 
our budget goals but touched a lot of hearts. It takes each and every one of us to make our annual 
gathering continue to be the amazing celebration we love so dearly. 

Our ticket sales were really solid. Friday was 15,048, Saturday was 17,868 and Sunday was 12,885 for 
a 3-day total of 45,801 participants. Remember that 4,527 of those were our three day ticket holders 
which leaves us with a potential 32,220 unique visitors. While these numbers are quite respectable 
they are by no means records but we did reach a related milestone this year we went over the 
$1,000,000 mark for ticketed revenue! 

Our return to all LTD bus service went very well this year. The changes with the bus stops and the 
backpack check went very well but not without a few bugs to work out on Friday morning. It was 
fairly seamless for our ticketed visitors but the changes at Auntie Em bridge, during peak event 
arrival hours, were very difficult for many wristbanded Fairgoers. While the changes to service were 
necessary in part because of our new partnership with LTD, they forced us to grapple with a traffic 
situation that has presented  issues and challenges for many years. With the help of External Security, 
Bus & Admissions crews (all of whom deserve huge kudos for a job well done this year) as well as 
other affected folks, I am sure we can dial it in for 2014. Our LTD ridership continues to amaze me 
and is one of the most important things we can nurture for the health of future Fairs.  

Huge thanks also goes out to Camping Crew and the many Fair Family they have been working with 
to help relocate. The changes to South Ms. Piggys by and large went smoothly on the ground. 
Wednesday morning John Kassenbaum and staff received a standing ovation from the folks at the 
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load in line. It was smoother than I could have ever hoped. We know we are in a multi-year process 
but this was a huge first step. We came a long way in restructuring and opening the camping 
resources available to us in the area and have developed a working map of the assets we have to help 
solve the puzzle. Camping Crew is already working on what happens for next year and will be 
following up with Craft Lot residents who did not make the move this year, very soon. 

We also had showers on the south side of Indian Creek for the first time. Thanks to Chris Fitz and 
Marty as well as Shadow and Shower crew for making this such a huge success. Finally, a huge 
thanks to Lower Refer Crew for their leadership and willingness to take the forefront in making 
substantial changes to their longstanding camping arrangement! Their shift was really the first big 
shift that allowed us to get the whole process moving forward.   

Quietly, in the background, during pre-fair, Fair time and post Fair, the Craft lot working group ( a 
sub-committee of Path Planning) was doing a substantial amount of work to make steady and solid 
progress on what the Craft Lot will develop into in 2014. They will be reporting back to Path 
Planning this fall and have made sure that the ball keeps rolling during the toughest part of the year. 
This is a monumental step for the Fair and will be at the heart of most of our operational 
conversations and focus in the upcoming year. The work of this group has helped illuminate just how 
much is involved in making this happen, much of which needs to be in the works and fairly well 
sketched out by the time we head into the budget season next month.  One item that won't wait is a 
budget adjustment that will allow Archaeology, Water crew and operations to move ahead in 
installing new water line to serve the Craft Lot. This work needs to happen during the next two 
months.  

The first of a couple of new policy items this year, the ban on Glow Sticks, was very well respected by 
Fair Family. While certainly not everyone was aware or in compliance of the new policy it had an 
impact on the amount of discarded materials that were or will be cleaned up on site. Most 
importantly I think it became a great opportunity to educate folks about the problems with Glow 
Sticks and the reasons why they are unwelcome on site and I am sure it will only get better as more 
folks become aware.  

The other policy item of removing Barter Fair from South Ms. Piggys was also very well respected. 
While I heard plenty of inflammatory rhetoric and predictions of large operational issues pre-Fair, I 
was very happy with the way Fair Family supported the BOD and operations and respected the 
decision. This was critical to the progress we made in redesigning South Ms Piggys for dedicated use 
as a camping only zone and helping us get much needed space efficiency and structure for the next 
phase of the transition there. As it was the absence of Barter Fair was important on Monday morning. 
With multiple issues happening all day on Monday, I am not sure how we would have managed our 
hardest operational day of the year and a Barter Fair with the resources we collectively have to call 
on. How we manage our Monday's in the future is going to be a very significant discussion for the 
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Fair and we need to invest more resources, both human and material, into ensuring a manageable, 
safe and humane exodus for our booth folk, entertainers, staff and families.   

As many of you know we had a significant problem with theft before, during and after the Fair this 
year. We worked to get the message out to folks to be careful and help keep an eye out for each other. 
As we break down on Monday folks are very vulnerable and this year we were still dealing with 
someone actively stealing things on site. We were fortunate enough to catch one of the people 
perpetrating the thefts Monday morning. This led to some folks being reunited with their stolen 
belongings but unfortunately most of the items from the earlier thefts have not been recovered.  This 
also led to an arrest on site and a lengthy process to facilitate the identification and return of items 
and multiple police reports. At this point the matter is in the hands of the legal system and we will 
pursue it as far as we can. I am truly saddened for all of the Fair Family who lost some very valuable 
and important items to these predators. We must look out for one another and work together to 
prevent this in the future. Please let staff know if anything like this happens to you in the future as 
quickly as you can, it may make the difference in putting a stop to it.  

Joint Budget and Long Range Financial Planning committee meeting dates – I wanted to verify the 
date for this meeting. On my calendar we originally set this for Wednesday September 18 th at 6:00PM. 
This date was changed and is now confirmed for Tuesday September 17 th at 6:00PM at a currently 
undetermined location. We will let you know when we figure that out.  

Archives – We are going to be convening the By-Laws committee to look at the development of an 
Archivist position at the Fair. You have all seen the plan developed by Terry Baxter & Jerry Joffe. This 
is a good starting point for the committee to develop a recommendation from. I believe the timeline 
presented is a little ambitious and I am not sure we will have a BOD approved position description in 
place by September but it is time to move ahead on the next steps in this important project of 
preserving our history, culture and cultural heritage.  

Finally, a Fourth Fridays reminder to everyone to come out and support the Veneta community on 
Friday August 23rd from 2:00 – 7:00PM. This is the third in a series of special events this summer 
inspired by the Veneta Downtown Farmers Market in collaboration with the OCF and the City of 
Veneta. There will be food, musical entertainment and more. This month will feature musical 
entertainment from the Texas Toasters who will bring their special blend of Western swing & jive to 
Veneta,  provided by the OCF.   

norma: The next meeting is onsite and the Oct meeting will be at Central Presbyterian (changed to 
Hilyard Community Center). I’ve been paying a lot of bills. It takes a lot of money to put this little 
shindig on.  The financial report in the board packet is not current, as it looks like there is a huge 
amount of money in one account. Since the board packet was mailed, we’ve moved money around. 
And thank you, thank you thank you everybody for a real good time.  
 



5 

 

Tony: The 2013 event was in my memory one of the calmest and most peaceful events that I could 
remember. I thought maybe it was me, but I got the same feedback from so many people. What 
contributed to this was great weather, which allowed us to get a lot of critical work done early and 
get some of the larger pieces in place early. The changes with South Miss Piggys lot, the Line in the 
Sand and LTD allowed us to move things around and make it work operationally. External Security 
and Bus crew during the event, and Construction crew, QM, site crew, archaeology, registration,  
Whitebird, Tree crew prior to the event did great jobs. Time and time again I was amazed at the 
cooperative spirit. I met people that were completely relocated and were in high spirits investing in 
their new space. The staggered access into the lots that John K coordinated was pretty amazing. A lot 
of this was ground work for 2014 and as we approach budget season I’ll throw out a challenge for 
coordinators to re-think how you do things. Think about how your crew operates. 
As to the Community Center, we were operationally very challenged with our gray water systems. 
We have passed our capacity to hold or efficiently lose gray water. In Main Camp it was a consistent 
failure during the entire month of June. Our old systems need to be completely redone or actively 
moving toward a new facility where we can feed our volunteers. We have reached a critical breaking 
point.  
I’ve been at Culture Jam all week and it’s hard to take a breath. It’s amazing to be part of this event. 
Thanks to Robin and Leslie for their work with Culture Jam.  
Saman: I have a quick question. What would you recommend about grey water and how soon can we 
build a kitchen?  
Tony: As quick as our processes can work. We’ve gone a long way in the Community Center process 
and will be picking this back up now that the event is over. We can cede a few years, but we’ll need a 
temporary solution to accommodate some of our gray water issues before then, whether it is a tank or 
pumps.  
Saman: I think we can do it before next Fair.  
Tony: I love your optimism Saman! 
 
Steve: I’ll start off with a Randy Nowell story. As Chewie mentioned he was a VegManEc  and spent 
a lot of time on site. Early on he challenged us to be able to run one of the lawn mowers. This was 
difficult because both of the big mowers at the time were walk behinds. He had an idea, and he and 
Andyman and Howard McCartney designed a little sulky that attached to the back of the mower, low 
enough that he could roll his wheelchair onto it and strap himself in. One Sunday years ago, Howard 
and Randy were out mowing. Howard had come back in and said that Randy was still out there. 
More time passed and still no Randy. I decided I needed to go take a look and I found him in Chela 
Mela. He had somehow become separated from the mower and the chair and was struggling to get it 
all back together. When he saw me walking up, he started laughing because he acknowledged it was 
reckless operator error. There was no damage to Randy or the chair but we did realize we needed to 
put a radio on him from then on. I’m gonna miss him – the constant positive attitude was inspiring.  
Chris: He drove the lawn mower like Ben Hur did a chariot! 
Steve: He liked that it felt like a motorcycle – that put him back in the saddle.  
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Clean up goes on, as they say, ‘our business is picking up.’ Almost every booth has been out and 
done a good clean up job. On weekends the gates have been open and the chains are down, so 
anyone that wants to come out and clean up their booth or their camp is certainly welcome. By and 
large everyone has done an excellent job with the exception of a couple of booths: 041 and L86.  
The drought continues. The southern Willamette valley set an all time record for January to July with 
the least amount of rainfall ever recorded. It is very dusty and fire danger is extreme. If you are 
coming out for the picnic, please bring the same sort of fire equipment – extinguishers, buckets, 
burlaps – if you are going to camp at the picnic. We’ll have lots of folks on site, but we won’t have 
any fire crew there. It will be pretty much us, so everyone will need to be aware, prepared and 
proactive.  
I’m working on organizing capital projects including the post-Fair projects that you have funded. We 
are going to try to get the Crafts lot water line done in September. We’re working with Water crew 
and archaeology on that project. We are also going to try to roof a couple of buildings – especially the 
old warehouse – before the rains return, if they ever do.  
My thanks to everyone that has been mentioned. Site crew was amazing. They are a great group – 
because they are getting a lot done, they are getting asked to do other things – so their workload 
keeps expanding. The continued success of the event is getting a little intimidating. How long are we 
going to be able to keep all these plates twirling and all the balls in the air?  
The last thing I want to mention is some unexpected and welcome news. The Fern Ridge Review, the 
local weekly, Wednesday July 24th on the top half of the front page: ‘OCF campers volunteer at 
Zumwalt Park.’ The OCF organization had nothing to do with this, but spontaneous goodness breaks 
out. These campers worked with the City of Veneta and Lane County Parks and organized a work 
party on Sunday of the Fair they had 15 or 20 people show up to do a trail restoration project. When 
spontaneous things happen without us working on them, it is pretty nice. Thank you, thank you, 
thank you.  
 

Committee Reports 
 
Sue: The Barter Fair Task Force (BFTF) had its second meeting last week and made plans for a big 
meeting on Sunday, August 18th at 3:00 at Alice’s fire pit. We want to get members up to speed, 
collect input, and gather contact information. If you have any interest in the barter fair come to this 
meeting.   
Jen-Lin:  Elections committee dates to remember include August 25 th being the deadline to submit 
board candidate statements; September the 19 th being the deadline to register to vote as a Fair 
member; and annual meeting is on October 19 th. Information on requirements, eligibility and calendar 
deadlines to be a board member and a Fair member will be forwarded to norma for disbursal to the 
Fair family.  The annual meeting will be at Whitaker School/Head Start. Thanks to Karla Snell, an 
admissions co-coordinator of the Fair and Head Start Staff member who will be there and our 
building security for elections night.  
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Kirk: Path Planning has indeed had a set of meetings through the pre-Fair/Main Camp time period. 
We did end up with a nice map and more accurate measurements. The map was posted at various 
kiosks around the Fair for feedback, is now posted on the website under Path Planning, and both the 
Community Center and the Path Planning kiosk will be at Main Stage during the picnic.  
norma: Jill Heiman Vision Fund committee will meet thi month to count donated money and food 
vouchers. I did want to report that a representative for Phoenix Rising came into the office and gave 
us a check for $3500. So thanks to everyone that ate cookies at Phoenix Rising.  
Paxton: When is the next Community Center meeting? 
Charlie: The next meeting is on August 19th, the third Monday of the month and there is another 
Community Center meeting with the board on September 23 rd. 
 

Member input 
Joseph: I’d like to say thank you to the Elders program with this being my first year as an Elder. It 
was fortunate as I'd not have been able to carry out a crew position due to my mobility issues. It is a 
sweet deal and a privilege. I hope others enjoy this privilege and appreciate it.  
LT: I would like to honour and thank a regular attendee of our board meetings over the years and in 
fact has not missed a meeting here at EWEB for as long as we’ve been meeting here, that’s the 
Willamette River. I know I'll miss the river when we move away. Also as a parent of a Culture Jam 
attendee, I wanted to thank everybody here and everybody out at Alice’s and say how delighted we 
are that our children are there. I did want to say, with respect to Tony’s comments, if re-elected to the 
board, I absolutely will not support a policy change forbidding sex at the Fair.   
Chris: I’m an External Security volunteer in my second year. I wanted to provide feedback on traffic 
flow on Peach gate. The worse thing for my crew experience was the heavy handed control with the 
Peach gate being exit only. There was an hour in the afternoon during my shift that we really needed 
it being exit only. If it were more up to our discretion we would not have had staff going way out of 
their way to get where they needed to be. Also, the wristband tugging protocol, I know a lot of 
people really don’t like it. A lot of women felt invaded. I wanted to know if anyone had been caught 
in the last couple of years.  
Unanimous: Yes there have been people caught.  
Tony: Chris, I know you have a supervisor and a coordinator, but please reach out to me and so we 
can take your operational feedback. We had a lot of big changes this year and we tried it out for the 
family. Feedback is always important. 
Chris: One other awkward moment was at the bus line every night where we had to split the bus line, 
and stop all the traffic leaving the Fair – it was like bad magic. People wanted to go to their car, they 
were dusty and hot and the flow was stopped to let the line cross.  
Dean: For the archives report, I wanted to encourage us to move ahead on the archiving project. I was 
on the video crew in 2004 and have worked with Super-VHS and VHS media. One of the goals of the 
archiving project is to digitize our media to be able to access it in the future.   
Wren: This year’s Fair was the first Fair in 35 years where I was not working as a crafter and it was 
great. I got to go to all the music and see friends. For those of us who had been getting passes from 
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the Elders and not knowing that by getting a pass this year it would disallow us from selling in our 
booth, that if you didn’t read the minutes you wouldn’t have known that. It did catch a lot of people 
off guard. There was a great letter in the FFN about this. Next time do you think you could enclose a 
colourful flyer when you make a change like that. Some of us are Luddites and are not checking 
digital media. In the mean time we have 6 crafters in the booth and have had for thirty years. I had a 
wonderful time and got to walk through the fair and look at everybody’s booth and their crafts and 
it’s an amazing event!  When you make a big change like that, please clarify it.  
Brad: I would like to throw out a challenge to the board members. When the Community Center 
initial report came out there was, let’s say, sticker shock that found its way rolling through the Fair 
and became a contentious issue. I want to challenge you to lead us in the way we need to go here. We 
need a Community Center and a kitchen. There were numerous times during pre-Fair watching the 
humanistic intervention training in the rain, watching Main Camp backup gray water – literally ‘turn 
on some pumps, quick quick before it floods!’ This is the kind of underbelly that we don’t really want 
everyone to see, but it is there. I know the Community Center Committee is working hard, and the 
next step where it comes to the board and becomes a larger conversation within the Fair itself is 
happening slowly, but I want to impress upon you the need for leadership around this. I’ll do my 
part and let's make something happen. We need it.  
Bill: To echo LT here, the space we've had here for many years has housed a lot of meetings. We are 
going to change spaces, and to Brad’s point we are going to be in our own building onsite which will 
be wonderful when that happens. But in the interim we are still going to be looking for a home for 
meetings. I know norma is doing a big job here trying to get us a nest where we can land and have 
our meetings. One thing I’d like to mention when looking for a space that might be semi-permanent – 
more than just a building where we can come in and be warm in the winter with restrooms and 
parking – I think multi-media friendly is important. This might be criteria to use for meeting space.  
Paxton: This is in reference to Joseph and Wren’s comments. I appreciate you using the Elders 
program this year. It is also there because you spent many many years of work earning the right to 
enjoy this. I appreciate the fact that you’ve both come to earn it and enjoy it.  
Cathy: Thank you, Indigo, for the ceremony that we had opening our Fair this year. I has brought 
such a terrific new heart to the Fair that we have this opening and ceremony.   
Indigo: Thank you Cathy for all you did to help me with those prayer flags.  
Saman: I want to echo Brad. Since I have been on the board, I’ve supported the Community Center. I 
would like to focus more on the kitchen and what we need, rather than what we want. I have said 
this many times during the meetings. I would encourage us to get what we need.    
Lucy: I wanted to bring up another tie between the Fair and Culture Jam. There were amazingly 108 
blank prayer flags that I took to Culture Jam and 17 youth sat down yesterday afternoon and made 
prayer flags. I thought it was amazing that it was 108 blank flags. I told the youth that they could take 
them home or do with them whatever they wish.  
 

Secretary’s Report 
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Randy:  We have a donation request this month for Still Point Farms/Center for Sacred Studies to 
provide honorarium for Grandmother Mona Polacca in the amount of $500. Chewie is the sponsor for 
that Consent Calendar item. There are no consent calendar items for the September calendar.  
Bear: I am troubled by someone that would fill out the form and give names of board members that 
they were supposed to talk to that have not been on the board in some cases for a couple of years. I’m 
not questioning their veracity. Diane did they talk to you? They used your name on here and a couple 
of people that are no longer on the board. It’s a little troubling for me.  
Chewie: They are the people that originally sponsored this.  
Bear: Then they just cut and paste, which is my sticking point. Our money is worth something; it is 
the Fair family's money; we make sacrifices to have this money. If they are just cutting and pasting 
from previous year’s request without even taking the time to update it, it's hard to support.   Consent 
Calendar passes 8 - 2 with Bear and Saman opposed 
 
Indigo moved and Chewie seconded that we confirm the June 30, 2013 minutes.  
Kirk: I found one small thing on the last page of the July minutes. Please strike out the ‘and 
somebody with a booth’ from the sentence beginning with ‘Being a red tag guy...’  
Motion passed 10-0 as amended. 
  
 

Treasurer's Report 
 
Hilary: I hope you've heard me say many times how hard the staff and volunteers work to make the 
budget work. This year it was particularly poignant to me how hard our kitchen coordinators 
worked. We had a new group, the kitchen cabinet, Kristalyn Frank, Asher Wren, John Lassen, Casey 
Marks Fife, Heather Storrs, Jimmy Hixebaugh. They demonstrated team work among themselves, 
teamwork with the other crews at Main Camp and team work with management. I was a real joy to 
work with them. So, we invented the Treasurer’s Award for Teamwork and presented them glass 
peaches to commemorate the occasion and a write-up about teamwork. I wanted to share that one of 
the hardest working crews was recognized this year.  
Other news: As usual we try the best we can to get adjusted, accurate, complete as possible financial 
reports on the event itself by September 30 th. What the board gets in their packet every month is a 
draft. The kinds of things that end up getting adjusted are interest  that was put into the endowment 
account and it should have been in the other account or Green ticket money hasn’t been separated 
out, Community Village and Energy Park may not have reported their money yet, we might have to 
separate out durables – although we have financials right now, these aren’t the ones. We also will 
have in September all the receipts that everybody has turned in from the event, so that norma can 
reimburse them. So, we’ll have the bigger picture on the expense – there’s still a lot of bills that 
haven’t been paid.  This is what we aim for: having a fairly good picture of what happened at the 
event by September. This year we will also have the 2012 review financial statement available by then 
and copies to hand out. What the treasurers hand out is the way that we conceptualize our financials 
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and our budget categories. What goes into the 990 for the IRS and the review financial statements 
shows that according to generally accepted accounting principles, so it doesn’t use our budget 
categories but it does group our expenses according to what program, for instance, is this an expense 
related to Culture Jam, or a direct expense like the food for Culture Jam or the indirect expenses like 
the allocation for some of the staff time? I think this will be really helpful for people to see how the 
expenses are allocated out among all our programs and the kind of disclosures that we need to make 
and how those financial statements are presented as well. So look for that when you come to the 
annual meeting.    
Michael: When you submit to the 990 do you just add a schedule? It is possible to add a ‘see 
schedule.’ Then you can put what you are describing.  
Hilary: They want to see our budget categories; they want to see it in generally accepted accounting 
principles. Michael, we’ll get you a copy of the 990.  
Last thing: I want to recognize Randy too. There was many years onsite every Saturday I would see 
Randy as he was talking his way through getting his chariot together and he would be consulting 
about mowing Chela Mela and we would go to movies and just hang out, we were at Burning Man 
together. He was such a joy and so determinedly positive. My favourite thing happened on Facebook 
after he died, where Howard who had a really special relationship with him after years and years 
working with him and he wrote, ‘you go ahead without me and I'll catch up at the bottom of the hill.‘ 
And I loved that. So, we’ll all catch up with Randy eventually at the bottom of the hill.  
 
Charlie: There are a couple of budget adjustments. But one thing first to add to what Hilary was 
saying about the Kitchen Cabinet. At this point, barring any unforeseen, unexpected late bills, or 
accounting snafu, it looks like they might have actually come in slightly under budget. I can’t 
remember a year when we were even close to at budget much less under budget. It was a Herculean 
effort. With that being said, let’s talk about that right now.  
You approved a capital project last winter for $3500 to put the water line into Crafts lot. And we think 
that $3500 is going to be fairly close to and sufficient with the maps that we’ve got now and the 
layout for it. There may be a slight increase if we get a different trencher that is a ride behind trencher 
that will save some work hours. That piece you have already approved.  
What we didn’t factor in is the potential to do an appropriate archaeological survey. Archaeology’s 
Tom and DJ worked with some outside archaeologist to put together a proposal and the ballpark 
range for this is between $6200 and $7600 to do a complete survey of the site where we are going to 
have a pretty big run of water lines. We haven’t done this in the past. I think it is worth it, so I’m 
asking that you add $7000 to the budget so that we can get this part of the process rolling. We have to 
do this archaeology first before we put the water line in. The GM budget has an archaeology line item 
with a $500 place holder.  
Paxton moved and Sue seconded that we put the $7000 in the budget for this capital project.  
Member input:  
Tony: I would love for DJ to speak to this, as the $7500 is twice what it would be to put the water line 
in.  
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DJ: This will be a magnetometer survey of the water way. This will hopefully give us a really good 
opportunity to see if we are missing anything. Anytime there has been a magnetometer survey onsite 
any anomaly that has been found has been people oriented artifacts.  It’s been ovens, although once 
we did find a car door.  
Tony: Is this the only way to get this info?  
DJ: This information, yes. It is the only way to dodge anything that might be in the ground. It doesn't 
preclude that possibility that we’ll find something, but it will then become an inadvertent discovery.   
Tony: Is this because the scope of the digging exceeds what our volunteer archaeologists are able to 
find? I understand that a post hole is this big and a long trench is a much bigger scope.   
DJ: Yes, this lends itself to the linear structure that we are building. We did a bunch of pre-testing on 
the water line when we put it in down at Wally’s Way.  We missed the one fire pit that we found with 
the testing hole.  In essence we had no indication from that just walking through the line that we 
were going to run into subterranean human activity. We need an opportunity to see what is in the 
ground before we actually dig.  
Tony: This is to not find something? 
DJ: Yes, we are going to run the line away from anomalies that we find.  
Indigo: We are on member input, do you feel you have said enough about why this money should go 
this way?  
DJ: Yes, I’m good.  
Saman: Is this a pretty fair guess-timate? 
DJ: This is a proposal submitted by a magnetometer specialist.  
Saman: I understand that you have to dig an individual hole? 
DJ: We’ll be dragging a machine across the water line.  
Joseph: Thinking about the question that Tony raised, we are going to take a sample of soil and make 
sure this is nothing a human being made takes a whole lot longer. This is a really good investment. 
Let’s do it.  
Grumpy: My question is ‘what is the alterative and what is the alternative cost?’   
DJ: There is the no action alternative. We could do a spot survey, but these are $300 per hole about 
every 20 feet or so and the line is going to run 2000 feet which adds up pretty fast. I think the 
non-invasive option gives us a swath that we can work with and I think it is a better option. But we 
are not obligated to do this.  
Charlie: Can I add to this? We are not obligated to do this, but if we do find something substantial as 
we get into the project and we have not done this, then we run into whole different set of regulatory 
issues that we can avoid by investing up front. This is a change of attitude of how we’ve done some 
of these projects and was driven with Path Planning by archaeology by being at that table.  
Casey: This seems pretty straightforward. It seems like a good investment. The $7500 is one third or 
one fourth of the total cost of buying one of these machines and over the long term of our event and 
what we do toward the preservation of our land and the awareness of our archaeological sites is 
something we will encounter a lot. I am not trying to make waves, so approving this and going with 
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the idea but if we do this and a couple of years down the road we do it again, this is something that 
may come up again and $25,000 is a lot of money.   
Ben: I just want to reiterate that this lets us look at the ground before we make a hole. As part of the 
construction crew, I hate digging one post hole when I find something and I have four more to dig, 
because that means I don’t get to dig the other four post holes. If I’m able to go over the ground and I 
can see exactly where I can put five post holes. I know the price is daunting. I would really like to not 
turn the entirety of the grass lot into an archaeology site, so that we can actually continue to do things 
with our land and not be constrained by rules.  
Brad: As a non-profit is there a way to get a used magnetometer with grant money? You don’t see 
them on Craig’s List very often.   
Grumpy: My comment is piggy backed on what Casey and Brad just said, we have a budget process 
where this capital project came up months ago. And now of a sudden we are hearing about a 
magnetometer and it adds a third of the cost. It says something bad about the budget process in 
regard to this particular project.  Maybe these other ways of doing it could have come up in the 
budget process – it could have been thrown out there. So maybe it is a lesson for us, as we say we are 
going to be doing a lot of this maybe a used magnetometer or another way of doing it is better.  But 
coming to the board meeting and expecting it is going to be passed is not a very good process when 
we’ve had a capital project process for years and we knew this was coming up.  
Dan: We have a hard time having old trucks running for recycling, our prospects of keeping a highly 
sophisticated scientific instrument running are slim.  
Chris: We need to remember that the whole site, because of what happened with the highway, is an 
archaeological site. It hasn’t been mentioned today, but if we don’t do something where we can take a 
look at what’s in the ground and we hit something of major significance, the whole operation that we 
want to do could come to a dead stop because outside agencies would come in and do research. This 
is a site that has been inhabited for over 10,000 years. This possibility is real. So, by doing this on this 
particular piece of land that is new to us this is something that we need to do. Whether we purchase a 
piece of equipment in the future is a longer discussion. For immediate goals for next year I think we 
should go ahead and do this.   
Board Input:  
Kirk: DJ, this estimate is for a swath of 30 feet wide. That seems way more than we need to do. This is 
just the water line. This seems wider than it needs to be. I’m all about doing it as it is the smart thing 
to do. In the last Path Planning meeting we talked about doing the whole Craft lot, which seemed like 
more than we needed to do. Then we talked about just where the line is. Seems like 10 or 12 feet 
would give us enough room to find things, then if something is found we might have to swing 
around a little more.   
DJ: The actual figures are in the data that was submitted to Charlie.  
Kirk: Do we have our own volunteers to look at the magnetometer data or are we relying on an 
outside source.  
DJ: We are pretty much tied to people that interpret these things. 
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Diane: I was wondering if as long as we have the magnetometer are there other places we can we use 
it this visit?  
DJ: I am not sure how flexible the operator is. Tom Connelly ran the survey work on Indian Creek but 
I’m not sure his costs are different.   
Charlie: This is the upper limit of the cost. We'll work to minimize the path that they survey and 
hopefully it is more like $5,000.  
Paxton: I sure hope we can get this project to $5,000. As to the swath the 30 feet is pretty appropriate 
since there are hundreds for camas ovens out there.  We do want to know where they are so we can 
avoid them. This is a worthwhile effort.  
Chewie: I see no reason that the archaeological survey is outside of the range of the cost. I'll support 
this. It would be great to know how wide the magnetometer is that is being used, as that is not in the 
project plan. If it is an 8 foot, then we can do an 8 foot for the water line. If it is a 20 foot, then we’ll 
probably have to do one and a half over so that you get a 30 foot swath, so you get a double where 
the water line is going to go. I'm going to support it. I think it is a responsible thing to do as 
responsible stewards of the land that’s been around for thousands of years and we’ve never done it 
down there.   
Deane: I am one hundred percent for this. My only question is should we hold up and buy a machine. 
For the long haul, there is always some reason to dig a hole. Wouldn’t it be nice if we had our own 
machine? My understanding is at the wrong time we find human remains, there is some major 
disharmony – maybe no Fair that year – hold that against a $25,000 machine. If we find something 
and we have not done anything, the indian tribes are going to be not as friendly and forgiving as if 
we made good faith efforts to find human remains. This will put us on such a better standing, even if 
worst case scenario, we find remains the Fair will still happen that year. I am in favour of this but 
more in favour of buying a machine.  
Jack: I believe, we are committed to the fact that we are a major archaeological site.  Every time we do 
anything that tells us what is underground is an investment in the site.  I think we will revisit this 
many times, since every time we dig a hole we revisit it. If knowledge is power, then that's what we 
are about.  Not knowing is ignorance and knowing is knowledge. We know we are on an 
archaeological site, I can’t see how in the long term the more we know about this site; the more value 
will be added to our knowledge.  $7500 dollars does not go that far when we are trying to send our 
kids to school. We need to once and for all make a commitment to the archaeological site that we are 
stewards for out there.  I'd rather be saying we are doing this because we want the knowledge and 
we're willing to pay the price.  
Kirk: Buying a machine sounds intriguing and fun, and if archaeology can find one on Craig’s List 
and put it in a Capital project, that’s fine. I don’t think we should stop the project now. We need to 
get this water in now and cannot put the path on hold.   
Bear: I predict that this is another occasion of us talking 20 min on a 10-0 vote. Reality check: we rent 
all kinds of machinery all year round for innumerable purposes. This is why we have an orderly 
Capital projects process. We can’t waste our time discussing buying one machine in isolation when 
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we rent all kinds of machinery that are specialized for different purposes. It just puts the cart ahead of 
the horse.   
Motion passed 10-0 
 
Chewie moved and Deane seconded that the board of directors accept the Personnel Committee’s 
recommendation to appoint Robin Bernardi as Youth Program Director and to adopt an August 
salary payment of $3300 for said position as well as adopt an hourly rate of $18.50 for the other 
year round hours of this position. 
Member Input:   
Jon Picus: I think this is well deserved assignment of salary. Robin is leading the way in our 
education service aspect of the Oregon Country Fair.   
Bear: Can we ask someone to give appropriate background for the people here?  
Charlie: Robin has already been appointed to these positions and is serving as the Office 
Administrator – we did this in a motion a couple of months ago. She is now working split time FTE, 
part as Office Administrator, and at least half of her duties have fallen into the new role of Program 
Director of Culture Jam. This is an attempt to capture in a compensation method an accurate picture 
of what she’s evolved into. She has been doing all this work for years at her regular salary. She is 
going to work on a salary during the month of August – it’s the month that camp happens and we 
have the most wild cards to try to track hours. She will work at a higher rate of compensation for the 
month of August. The $18.50 will be for the FTE hours that she works as the Youth Program Director, 
during the rest of the year. She will be getting essentially two salary rates for the rest of the year. We 
will review this at the end of the year in light of other developments. Long overdue for the work she’s 
been doing.   
Brad: As a member of the Personnel Committee, this is the end for a long process that has been 
several months coming.  I am really grateful for Robin and position she's in and really stoked that 
she’s out there now doing the work that she is doing. 
Motion passed 10-0 
 

President's peace: 
Jack: Thanks all for a wonderful wonderful event. For me on a personal note, balancing the old 
friends and new friends has been one of the most precious things that happen. It's a most interesting 
reality that you have to pay attention to all of them. It is one of the most important things that I saw 
this year. You cannot drop anybody off and you can’t not keep looking forward and seeing what 
other people are doing and being engaged. It's a very unique form of intimacy what we have woven 
for ourselves here. I t is the real gift and the real deal. So once again thanks to all. It's amazing for me 
personally.  
Thank you.  
 
 

Tentative Agenda for September 
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Confirm minutes from August 5, 2013 Board meeting 
Craft Lot Camping Fine Tuning (Bear) 
No Consent Calendar items 
 
 
 
 
 
  
 


