
Oregon Country Fair Board of Directors' Meeting 
May 4, 2015, 7:00, NW Youth Corps, Columbia room 

 
 

Board members present: Diane Albino, Casey Marks Fife (Alternate), Paxton Hoag, Lucy 
Kingsley, Jack Makarchek (president), Kirk Shultz, Jon Silvermoon, Lawrence Taylor, Sue 
Theolass, Bear Wilner-Nugent.  Peach Gallery present: Staff (Charlie, norma, Andy, Robin and 
Shane), Officers (Hilary, Grumpy and Randy), making 69 members and guests. 
 

New Business 
Postpone Barter Fair until 2016 Fair (Kirk) 
Request By-laws to review provisions dealing with communications with members in light of 21st 
century technologies (Jon) 
Appoint Sarah Garcia to the Personnel committee (Bear) 
Indigo: I noticed that a number of the Consent Calendar items showed up on the agenda without 
Board sponsors. I would like to encourage us to not have items on the Consent Calendar without 
Board sponsors.  
Bear moved and Sue seconded that we move the Barter Fair motion to Old Business.  
Motion passed 10-0 
  

Announcements 
 

Sue: I have an update on Bryon Hummel, Security Big Boy, who had surgery on Friday. He is 
doing well and is out of ICU.  His wife, Spirit, External Security, thanks everyone for their love, 
prayers and good will. She believes that the entire village pulling for Brian made a difference.  
norma: There is a PayPal acct set up for Bryon and Spirit. If you want to pay by check, you can 
send it to the OCF office and I’ll make sure they get it.  
Indigo: If you go to PayPal and send money, you can put in an email address and the amount you 
want to send. The email is OCFSpirit@gmail.com. There will be a box there to send it to friends 
and family. If you pay with a debit card there will be no fees charged and all the money will go to 
Spirit and Bryon. There is also a Caring Bridge site at: 
http://www.caringbridge.org/visit/bryonhummell  
Casey: It is our good fortune that the May Board meeting falls on the 45th anniversary of the 
shootings at Kent State. We should remember why we are here and talk to each other with 
respect and intention.  
Indigo: During the last Board meeting, I was in Egypt with Shelly, Amanda, Mickey, and my son 
Terran. I want to confirm the handwork we are so committed to in this organization is alive and 
well. People all over the world are abiding by the value of handcrafted wares. I want to send a 
shout out to our family and say how grateful I am to be a part of a community that values the work 
of the hand – whether it is playing an instrument, making food or a special craft. It is what makes 
us unique in a world of mass produced products. Sitting with women in a traditional Oasis home 
doing handcraft with them helped me realize what a special community we have. 
 

Reports 
 
Employees 
 
Charlie: I want to start out this month’s report by giving a huge thank you to our dear norma sax 
for all her efforts to put on another fabulous Spring Fling event. Most will never know how much of 
her own time in the evening or on weekends that norma spends going out and soliciting raffle 
prizes from the community. This year it was more than 200 items and all that comes with the 
handling and setup required to give them all away. This is a great service to Culture Jam and a 
positive example of fundraising in action. Great job to norma and all the wonderful volunteers who 
helped make this year’s Spring Fling a great success!  
I am pleased to report that our 2015 online event ticket pre-sale event was the best ever. We sold 
$50,311 in tickets and parking in those two weeks with 555 3-day tickets creating the baseline. As 



of last night we had reach $92,171 and our best opening month ever! It is shaping up as a very 
solid year at the box office if sales continue to follow the early indicators.   
NAG (New Area Group) keeps rolling along and after a daylong summit meeting with many of the 
different stakeholders in the new expansion area back on April 12th, I am feeling very good about 
how things are shaping up. Much of the planning is in the fine tuning stages at this point and now 
it is getting really exciting as we prepare to get out on the site and start realizing the vision. This is 
shaping up to be an epic Main Camp and I know that I am not the only one who is looking forward 
to it.  
There are a couple of motions on the agenda for this evening that I would like to touch on. First, 
Ric Ingham the City Administrator from Veneta will be joining us at the meeting and seeking a 
simple motion of initial support for the pedestrian path plan that I sent you all last month. Again, 
your initial support helps the city go out and really vet the viability of the project. If the project is 
deemed viable and gets the proper financial support there will be a moment in the future where 
the city will likely come back and seek an easement and access agreement for a small section for 
the eastern edge of our property by Suttle and Territorial but for now only your initial support is 
being sought. Please support this simple motion and help the city see what might actually come 
of this wonderful possibility. 
A second motion on the agenda is related to the Story Pole installation. This is as well a simple 
motion of support for the project based on an updated recommendation from the Path Planning 
committee. PP voted to recommend a new location, which is represented on a drawing I have 
given you all that Kirk put together. This new location is outside the known archaeological site 
and actually makes for a much greater visual impact. The new design for the project will also 
minimize the impact to the ground and be much less involved.  Again, this is only a motion of 
support for Path Planning’s updated recommendation and I and operations will work through all of 
the actual implementation of the project as we move forward.  
A much shorter GM report this month but that is not such a bad thing at this time of year and Main 
Camp is just around the corner! 
Jon: The Board passed a motion dealing with alter-abled parking for pre-post Fair, how is that 
being operationalized? Are there are going to be any changes to the three-day event in terms of 
alter-abled parking? Lastly, for elders and parking them, how is that going to be dealt with this 
year?  
Charlie: In answer to the first two, we’ve already been working on operationalizing those items 
and there will be changes based on the Board direction. It will be drawn out on a map so that it is 
easy to see what this looks like. For the Elders parking, they are left to administer their own 
inventory of parking passes. I have committed to the Elders that if there are folks, on a case by 
case basis, that fall outside of their process for those having alter-abled issues, we will do 
compassion work with them as we do for all compassion passes.   
Shane: It has been a very active April on site.  Thank you to the Board of directors for approving 
the funds needed for the removal of the Zenn house. The day after the great news we began 
removing anything of value from the building. All the windows and doors were removed for reuse 
on future projects, light fixtures removed, wood stove and pipes removed for relocation to the Hub 
yurt. There even was approximately 120, five-gallon buckets of durables removed, and relocated 
to the screen house. There they will be washed and sanitized to be used for this years event.   
That very weekend Camping Crew, Tree Crew, and Site Crew gathered for a work party in the 
South Woods. The purpose was to create more camping for the displaced folks of the new area. 
South Park Road was widened, to make turnouts available so vehicles could pass easily during 
load in and out for the event. Thank you all for the hard work. 
Sunday April 12, was a stakeholder gathering in the new area for folks to see the potential layout 
of booths and attractions. We had approximately 75 folks show to see what their new spots would 
look like and start setting the groundwork for the build-out. 
That following week set the stage for a large infrastructure repair project to begin. With the help of 
a few skilled volunteers we began the deconstruction of the bamboo storage lean-to. As we got 
further into the deconstruction, more problems became evident. We had to replace the top plate 
on the Decondo, new sheathing on the wall was required and a roof rebuild for the bamboo 
storage. At the same time, we pulled the metal roof off the What Barn, replaced rotten 2x6 rafters, 
re-sheathed the roof and reapplied the metal roof with new screws. Then, roof sealant was placed 



on each of the new screws with grommets used to reattach the metal roofing, assuring there 
would be no leaks for years to follow.  The final task was to create a shelving system for the long 
bamboo and tee pee poles to be stored easily. A cantilever shelving system was designed, 
creating 3 large shelves so these items could be stored out of the weather. A special round of 
thanks goes to Robert Broom, Kehn Gibson, Bennett Rodgers, Carl Taylor, and Jeff Johnson for 
helping me with this infrastructure project. We are still working on the Caretaker Yurt staining and 
skirting project, with hopes that it will be completed shortly, weather permitting. 
That same weekend the VegManECs were working on removing an invasive species of geranium 
from the site. Many of us were pulling this noxious weed to prevent it from spreading further. This 
will be an ongoing project throughout May. We will be providing posters for the fair family to easily 
identify the plant with instructions to pull and bag if found in any areas. We need to have 
everyone looking out for this noxious weed to help us remove it from the site. 
The site staff will be turning its attention to the preparations needed for the opening of main camp 
on June 6th. I know this will be a busy month, but we are all very excited to welcome our family 
and friends back to the site to prepare for this year’s event. I suspect that the next 5 weekends 
will be increasingly busy as we start setting up Main Camp, begin irrigating the meadows and 
paths, mowing and all the work that it takes to receive our wonderful volunteers. It is a very busy 
and exciting time and I can’t wait to see all the smiling faces of our hard working volunteers. 
Thank you all. 
Andy: There have been lots of folks on site with the good weather. I want to do a lot of work on 
the Yurt before l leave in a year and a half – but who’s counting. I want to thank the Personnel 
committee for their work on the General Manager hiring. I also want to thank Charlie for making 
this such a smooth transition.  
norma: Thanks to all who came to the Spring Fling, everyone who volunteered and everyone who 
donated a raffle prize. We made $1,898 for Culture Jam. Thank you to the Registration crew for 
all the work they did around the deadline.  A few weeks ago I took lunch out to a group of hard 
working volunteers on a cold, rainy Saturday. Upon return from feeding volunteers, I saw a post 
on Facebook that said people at the Fair didn’t have the “can do” spirit anymore. You all have the 
“can do” spirit and we won’t have a Fair if not for you. The office will be moving to Main Camp on 
June 6.   
Robin: It has been a busy month around Culture Jam registration – which has closed. The lottery 
for spaces will be run next week and families will get their results on May 15th. There are limited 
spots and there is a lottery for spaces that might open up.  The staff is coming together as a 
beautiful collage. Thanks to Sue Theolass for selling raffle tickets for Spring Fling at Saturday 
Market.  
 
Committees 
Peggy: Elders committee – Elder t-shirts are available. Wristband paperwork can be turned 
during the meeting with your checks. Camp Host: This year we are trying to recreate the same 
camp as last year.  If you haven’t reclaimed your former spot by the 2nd work party (May 16 this 
year) then it may be assigned to someone else. Jain had offered to pursue trying to get us teen 
assistance.  We may be able to get 2 teens this year:  noon-6 p.m. Thursday and Monday. Roger 
will manage and Peggy’s email can be used for contact. Chris H. reported on the costs and 
availability of a golf cart rental for the Geezer Pleezer.  It looks doable. It was suggested we 
contact Loretta as she orders golf carts for the Fair. Also check with Spoken Word.  Phone 
numbers given to Chris H. Make sure to get an electric cart with lights! Council of Elders meeting 
after the Sunday retreat was 15-16 folks.  Auntie Em was appointed to replace Chris B. on the 
Steering Committee assisting Robert and Michael James.  The committee has identified 2 
conflicts they felt could be helped by the CofE.  If parties are willing, they would host a meeting 
between parties for discussion.  The website has been updated with brief minutes and links. Jon 
Silvermoon attended our meeting and reported working to represent our need for more camping 
to the BoD.  The Elders Committee created a statement which the committee approved after 
discussion and reformulating. This will be a part of our minutes and read to the BoD at their 
upcoming meeting along with a request for a motion. 
Whereas the Elders have outgrown their current campsite, and whereas future re-developments 
may take our existing campsite location, as a matter of Fair policy we recommend the BoD set 



the following criteria for location of Elder camping:  preferably flat, shaded and within close 
proximity to the interior of the fair.  Passage of such a policy would be respectful 
acknowledgement of the accumulated contribution elders have made to the Fair. 
Diane has been in touch with Camping Crew member John K for this year’s need for more 
camping sites for elders.  She will give him the number needed of 25 more than we currently have 
(85 at Elder camp). Camp Host Peggy stated that one of the challenges in assuming Chris 
Browne’s role as Elder Camp host is the RV parking, needs for electricity and not having Chris’ 
connections or knowing his promises. She has been communicating with Midge and Willow for 
alter-abled campers. Alan and Jain, as our coordinator representatives at the pot lucks should 
make it clear that it is not fair policy and no rule exists that requires an elder to leave their existing 
campsite if they’re getting their pass from elders. Licia presented a schematic of a quadricycle for 
a project and was appointed lead dog on pursuing the people mover project post fair. 
Next Elder Committee Meeting: Fair office 5/28 7 PM 
Paxton: The By-laws committee recommended that the Archivist position not be an officer 
position. They like the proposal but not the officer position. The LUMP is working on bringing in 
integrated mapping by 2017. They discussed Cord road but decided to keep it off the maps. They 
worked on the process on how to identify the green zones. They are in search of a project 
manager for the ponds project. There was discussion on the DeSpain Lane culvert repair after 
Fair. 
norma: The Vision Fund has decided the recipients of your generous donations. The recipients 
are: Sponsors, for their mentor program; Women Space to improve their safehouse shelter, 
Florence Food Share to maintain their garden; the Assistance League for its Weekend Food 
Pantry Program; the Trauma Healing Center for its Healing Arts Service Learning Program and 
Looking Glass New Roads which will purchase a commercial washer and dryer. There is a full 
report in the FFN.  
Kirk: This was one of the most attended Path Planning meetings of recent memory with nearly 30 
Fair Family their to lend their ideas to the process. 
Charlie discussed new ideas around moving the Story Pole to the site of the mushroom. He 
asked for and received a motion of support for the new location from the Path Planning 
committee. The new location is not on as sensitive of an archeological area; its view from the 
Path is much more dramatic and the footprint on the Path is much smaller. The archeological 
study can be done in-house so costs are much more doable. 
There was a recent NAG summit in the new area with many of the work groups in attendance. 
Much of the focus was on setting operational goals that are achievable. Also, more work with 
Traffic Crew to refine the exit strategy for the public with the new acreage include in the plan. 
There was a healthy discussion with the folks of the Community Village. Both supporters and 
non-supporters were in the room and movement was made towards achieving consensus of new 
designs for the Village Path. A Village subcommittee was formed to work on designs and 
possibilities. This work will continue until March of 2016 when the Village will make a decision. 
There was new hope in the room because the PP committee was willing to continue to work 
towards allowing the Village to gain consensus on this very important topic. 
There was a report from the Sub-Woofers about the upcoming sound workshop May 17th at the 
Hilyard Community Center, hosted by Path Planning.  
The naming subcommittee brought us three new names to consider and they were adopted: Ruff 
Road, Breeze Way, and the WinGate Service Road. 
We had a hardy discussion about dust. We learned about dust control and the roots of the 
problem. We heard a bit of history around the work the Fire department does regarding dust 
control and the possibilities of not having a water truck for dusting the parking areas this year. A 
dust abatement subcommittee was formed for next year’s Path Planning work.      
Indigo: You touched on the Sub-woofers – who have been helping to plan the Board work session 
– the Sound Summit, on May 17. This will be focused on solutions, so if you have opinions, there 
is a place where you can go to provide those.  
Amy: We are working with the sub-sub-sub committee (Sub-woofers) of Path Planning, we have a 
survey on the .net site. It’s called Sound Off and is to the right of the main menus. The committee 
is meeting on May 14 to do data analysis. We’ve had over 1200 responses to the survey. The 
work session sponsored by the Board and Path Planning is for solutions – this is not the time to 



bring neighborhood complaints. Path Planning will be meeting for its last meeting of the year on 
May 17 at the Hilyard Community Center for a work session between 11:00 and 12:00 pm. The 
meet and greet is between 12:00 and 1:00 pm. The work session will be from 1:00 to 4:00 pm. 
Paxton: The Vision Action Committee held their summit and over fifty people turned out. There 
will be formal report presented during the annual meeting in October.  
Heather O’Leary (Barter Fair): We want to take a moment and thank everyone who has put their 
time and energy into this project the last three years. As a new participant, I am reaping the 
benefits of all the hard work and time that has already been spent to come up with what we now 
have, which is a clear comprehensive plan that should correct the past issues and create the new 
and improved Barter Fair format.  I know there are a lot of people who felt frustrated these last 
few months, but we hope they will understand our direction and decisions and continue to support 
the Task Force in the Future. 
The past month has been a flurry of activity for the Barter fair. Early on we were contacting work 
crew coordinators and managers, distributing the application with as wide of a net as we could via 
the booth packets and emails to all crew leaders.  I also attended the Elders retreat and was 
greeted with kindness and respect.  As a task force, we felt confident in the direction we were 
going, the contacts we were making and the overall excitement we heard from vendors ready to 
sell at this year’s Barter Fair.  
Over the past several months we have heard many, many people bringing out the many 
challenges we would face if we move forward with the plan this year in Dragon Plaza.  Many 
commented on the main challenge being the new loop and the uncertainty of what that will bring 
to Dragon Plaza. Our intention was to host a collaboration meeting on April 24th to discuss these 
challenges and address them in a professional, open manner.  Prior to that meeting the task force 
received a unified letter from over a dozen crew coordinators asking that we once again 
reconsider the implications that moving forward will bring and the potential hardships for Monday 
crews.  After much deliberation, and not all task force members in agreement, we collectively 
decided to support those crews in an effort of solidarity.  We will support yet another year pause 
because we agree that the location is not ideal. 
With that in mind, we want to assure that we are in no way agreeing to end the Barter Fair. The 
BF allows many fair family an opportunity to make the needed funds to attend the OCF, others to 
off-load enough extra merchandise to drive home in comfort and gives many others a chance to 
purchase quality art and clothing at fair family rates that give joy to those who have given their 
time and energy.  
We highly recommend the use of Pyrates Cove, or Tower Lot, following the identified guidelines, 
and that crews are reminded by management to support this effort. For a crew leader to state that 
he or she will stand in the way of emergency services in lieu of a decision in their favor seems 
irresponsible and dangerous.  I think that this will be a win-win for everyone, with teamwork, and 
an identified Barter Fair crew of volunteers to take over on Monday. 2016 will be the Barter Fair 
we are all wanting. 
Sue: I am providing a minority report from Jefry: What does it do for the Fair, how is it good? Too 
many to list, not to mention argued and answered, but a few most valuable are; keeps imports 
and after-hours sales out of the 8 by providing a separate platform. There is an availability of 
products unlike anywhere else on earth; people with no chance to shop during the main three 
days get their chance, plus some people can't afford to attend otherwise if they can't sell on 
Monday. It is also a chance to spend money just made over the weekend, thus relieving the 
outbound traffic rush as people take their time leaving. 
With the new loop it's the perfect time to reinvigorate Barter Fair. The Barter Fair serves the 
members and volunteers like no other event I've seen over forty years of doing events like this all 
up and down the coast. While I can't condone shoving the Barter Fair down anyone's throat, I 
certainly cannot condone another pause either. There must be more we can do to salvage this for 
the members who need and depend on it. 
 
 

Member Input 
 



Heather: I am addressing inequality and non-responsiveness of the Fair on crafts. Crash, of 
Utilikilts, last month stated his case for being not guilty of his craft no longer being handmade. He 
has the employees to meet the demand of his product. However, when did Sue Kesey make her 
own ice cream, Luna and Larry’s make their own Coconut Bliss or Kirk from Rising Moon make 
his own ravioli? Elders work to get someone to actively resolve situations like Crash of Utilikilts. 
The playing field should be equal for all.   
Mouseman: Violation of: Article VIII sec 10 of the Oregon Country Fair By-Laws: "Any Board 
member who has a conflict of interest on any matter brought before the Board which will have a 
direct or indirect Financial effect on the Director, a relative of the Director, or a member of the 
director's household, must BEFORE discussion or vote on an issue, fully disclose the conflict. 
Article X, Sec 2: A director or officer of the Fair has an indirect interest in a transaction if: another 
entity in which the director or officer, a relative of the director or officer, or member of the director 
or officer's household has a material interest... Sue Perrault, booth rep for Liberty Coffee for 30 
years died 3 weeks before last year’s Fair without filing “legacy papers”, causing some confusion 
over who should get to run that booth. Because many parties claimed an interest in the booth, 
indecision ensued by management and a pause button was pushed. After an interim "one-year 
only" booth was installed at the Liberty Coffee space, the booth was given to Café Mam this year. 
Café Mam is owned and operated by Brad Lerch, who is a Back Up Manager of the Fair and 
married to Indigo Rønlov, who is on the Board of directors and the vice president of the Fair. The 
Committees of the Fair are appointed by the Board, act in their stead, and the Board members 
are ultimately responsible for the Committees’ actions and decisions. Article VIII sec8: The Board 
shall give due consideration to opinions & desires expressed by those members present. Article V 
sec 6c: ...a member may ask the Board to reconsider its decision or decisions of coordinators or 
staff... I ask that the Board take appropriate action. 
Mike Fulmer: I submitted a written request and reconsideration on the pipe ban. Does the Board 
have comments on the legalization of marijuana in July and the pipe ban? 
Bear: There was a change to the Guidelines legalizing the sale of marijuana pipes and 
paraphernalia as juried items in the Fair.  
Jon: I suggest you check with Jeff Harrison on the policy change. I asked Jeff how the policy 
change would be in effect and my understanding was if the person selling the pipes at the time 
they were discontinued is still an active booth participant, that they don’t have to be juried in.  
Ric: I am the City Administrator for City of Veneta and we would like to offer our support for the 
Lane County SUP (Special Use Permit) that is being considered. Three areas within the Fair site 
would be designated and specified for park uses. Many of the uses are ongoing and have brought 
great value to Veneta and the broader Fern Ridge community. The best example is the 
Elmira/Country Fair Classic, a cross-country meet that has had many successful years. It brings 
hundreds of runners, coaches and team boosters to the Veneta area that support local 
businesses. We look forward to hearing about the Board’s decision about the application and our 
opportunity to provide a formal letter for support at which time the application is submitted.   
Mambo began speaking on the process of the April 6, 2015 motion on the Barter Fair. The 
discussion was deemed about the Barter Fair that will come up later in the meeting.  
Brad: As Back Up Manager and owner of Café Mam coffee, I am proud of myself, my family’s 
service to the Fair, my company, and the good things it does in this world. When the Food 
Committee solicited applications for an open coffee booth, my company participated. Café Mam 
followed process and was awarded the booth. When I was on the Board, the Fair lawyer gave 
counsel that when the budget is passed yearly I should state my conflict of interest because some 
crews choose to buy our coffee. I like to think they choose Café Mam because we offer a superior 
product at a competitive price. I declared my conflict of interest I when served on the Board and 
my wife, Indigo Rønlov, has continued to do the same as shown in the January 26, 2015 Budget 
Board meeting minutes. Food committee members are appointed when there are openings on 
that committee, so drawing conclusions around the Food committee and conflict of interest is 
faulty logic at best. I will not listen to smear tactics and not respond. I am proud of my family and 
my company. 
 
  

Donations/Secretary’s Report 



 
Randy: We are here tonight to help out four non-profit organizations with Oregon Country Fair 
donations. Grateful Growers is a summer garden program asking for $1,000 with Sue as the 
sponsor. The Opal Center of Cottage Grove, an arts and education non-profit is asking for $500 
and LT is the sponsor. The Santa Clara Volunteer Library is asking for $500 and Diane is the 
sponsor. The last is Lane Arts Council who is asking for $1,000 and is sponsored by Bear. 
Michele: Opal Center is a center for arts and education as well as the Arcade theatre in Cottage 
Grove. We focus on children, but also have programs for adults. The money will be used for 
maintenance and repair of our building and new signage.  
Jessica: I work for the Lane Arts Council. Our mission is to strengthen and support the arts 
throughout Lane County. We are bringing Fiesta Cultural to Lane County in support of Latino 
Heritage month, September 15 – October 15, 2015. We are teaming up with the other art walks in 
the county and will have special events to celebrate Latino art and culture.  
LT moved and Jon seconded to pass the Consent Calendar for May 2015.  
Motion passed 10-0 
 
Indigo: Do we have a list of donation requests for next month, so that we do not have sponsor-
less items on the Consent Calendar? 
Randy: There are no donation requests honored in January, February, June or July, therefore the 
current requests will not be on the Consent Calendar until the August meeting. I will reach out to 
the contacts and let them know how our funding cycles work. 
 
 

Treasurer’s Report & Budget Items 
Steve: Treasurers’ and the Board recommend, retroactive to February 1, 2015, a 20% salary 
increase for our General Manager, Charlie Ruff.  
Bear moved and LT seconded that Charlie Ruff receive, retroactive to February 1, 2015, a 
salary increase of 20%. 
Bear: We are making this motion, Charlie, in recognition for your loyal service for many years. 
You have been working without an operations manager for several months and have been doing 
the work of two people. This is a small token of our appreciation.  
LT: For anyone who thinks we don’t love, appreciate, cherish Charlie, the qualities of his 
character, the qualities of his work, and all he’s given to us, I say we put our money where your 
mouth is.  
Indigo: Thank you, thank you and thank you  
Motion passes: 10-0 
 
Hilary: The money is trickling in and will soon be gushing out. The coordinators have been 
awesome managing their budgets. As a reminder – keep at it. It makes a critical difference for all 
of you to do what you do so well. If you are having problems with your budget, now you need to 
talk to either a Back Up Manager or Charlie to get a budget adjustment.    
Jon: I notice on the balance sheet under current other liabilities we still have food vouchers. I 
would like to know how much we reimbursed and what was left on the table. 
Hilary: I will get in there and clean it up now that it is not tax season. 
 
 

Old Business 
 
LT moved and Jon seconded to confirm meeting minutes from the April 6, 2015 Board of 
directors meeting.  
Motion passed 9-0-1 Indigo abstained 
 
Jack moved and Jon seconded to support the Dedicated Veneta/Elmira Path. 
Bill: I like to walk out to the Fair site from Veneta. So I support this motion with self-interest.  
Ric: In 2008 the City of Veneta passed a master plan to have greater connectivity for our 
residents, visitors and folks in the Fair community. The focus in the last three years is to connect 



the City of Veneta to west Eugene through a bike path that connects to Greenhill. This is the 
second major effort. Many of you who have driven this road see the grade school, middle school, 
and high school students walking from Suttle Road back to Highway 126. The vision is to create a 
ten-foot path that would be lighted over the long term. The intent is to create a safe route for our 
school kids and for those of us like Bill that like to be out on our bikes or walking. We don’t see 
funding secured as yet and it will not be constructed for up to five years. Your support now will be 
very important for us.  
Mouseman: I support this idea. It is a dangerous walk for the kids and it would be an appropriate 
help from the Country Fair.  
JonP: This is a clear safety need. 
Dean: As a member of the Neighborhood Response team, I fully support this. We are the only 
Fair team that works off the Fair grounds. We have several crews that patrol that area on 
bicycles. This would make their jobs a lot safer.  
Joseph: The more protected bike and pedestrian ways the better. 
Steve: Looking at it historically, there was a time when the community was antagonistic to the 
Fair and the Fair was antagonistic to the community.  What a change to our leadership and the 
City of Veneta leadership. This has been a positive for not only the Fair, but the community as 
well.   
Rivka: The physical sharing of space hits on emotional blurring of lines that were built a long time 
ago for not necessarily the right reasons.   
Paxton: This is a great project. I’ve walked along there and it is dangerous. I urge the planners to 
keep as many of the trees along there as possible.  
LT: I support this, and I want to acknowledge the Neighborhood Response team for what I feel is 
the ultimate sacrifice – which is to be offsite during the Fair.  
Indigo: I see this as a wonderful opportunity for the Oregon Country Fair to work with the City of 
Veneta on the ground when it is time to build this thing. We have a tremendous team of 
volunteers who will probably show up and make it happen.  
Jack: It is easy to think of the times when we did not have a good relationship with the City of 
Veneta. We have been negotiating, looking out for each other and working for the better of both 
for quite some time. The Far Side is a product of that.  
Motion passed 10-0 
 
Bear moved and Paxton seconded to appoint pre-fair kitchen coordinators Jimmy 
Hixenbaugh and Crystalyn Autuchovich  
Joanna: I am with Fair Central and a former Kitchen coordinator and Jimmy and Crystalyn are the 
best choice the crew could make.   
Charlie: This is a transition out of the Kitchen cabinet that has bridged the gap and got us to 
where we are today. Thanks to the Cabinet that will still serve in some capacities. I say Yes Yes 
Yes to these two!  
Palmer: Continued bacon has absolutely nothing to do with my fervent support of these folks. 
Shane: It’s been a pleasure to get to know both Crystalyn and Jimmy. Thank you both for 
stepping up.   
LT: I fully support this and also want to pay gratitude to the mother goddess of Main Camp 
Kitchen – Ande Grahn.  
Bear: The pre-fair kitchen was the second crew I worked on from 1999 to 2002. It was a 
wonderful experience that I would not trade for anything.  
Casey: As a member of this crew, I’d like to give my undoubted support for these two.  
Jon: As a coordinator, would you make the same good faith effort to carry out a Board policy with 
which you disagree as one with which you agree? 
Crytalyn: I can’t answer that question without a specific situation. 
Motion passed 9-0-1 Jon abstained 
 
Jon moved and Bear seconded that the Board authorize Jack Makarchek, Charlie Ruff and 
Hilary Anthony to negotiate and execute an employment contract in accordance with the 
recommendations of the General Manager Hiring committee.  
JonP: Is it possible for us to know what those recommendations are?  



Justin: As an honored member appointed by the Board to the Hiring committee, I approve this 
motion and think it is in best interest of the Fair. 
Bear: For reasons including the best fiduciary interests of the Fair, we will not reveal the name, 
but we are very excited to share with you soon, upon the successful execution of the employment 
agreement, which we expect to be very speedy, we will have a press release for the Fair and all 
of you will learn about it pretty much instantaneously.   
Motion passed: 10-0 
 
 
Kirk moved and Lucy seconded that the Board of Directors sets a policy that management 
shall provide an Annual Summary Estimate of OCF volunteer hours to the BOD as part of 
its year-end summary review. The target date for accomplishing this would be fall 2016 
Hilary: I would bet there are about 360,000 hours and about 60,000 shifts. This is a lot of data. It 
is difficult data to get. The Budget committee gets a fraction of those shift hours reported to us in 
about sixty different ways from the crews. It is a big deal on who and how you are going to gather 
this much data. Trying to get 3,500 people to report their hours accurately is a huge deal. For 
individual projects and grants, we can get enough estimates. It would take much more than a 
year to get everything from software, to guidance on which hours count. For every person it 
varies what hours count.  
Palmer: Why is the Board asking operations and the volunteers to come up with something that is 
not real in any way?  
Heather: I am supportive of this idea from a business perspective. For an organization bringing in 
$2,000,000 a year it makes sense to know how much it takes to put the event on, especially in 
light of growth. 
Mouseman: You can’t run a business without good numbers. It is necessary to see who’s doing 
what when if each crew leaders logs the hours of their crews. This is necessary for applying for 
grants. 
Amy: The explanations about why this motion is being made are a lot about grant writing. Getting 
an idea of who is working on the ground is a good idea.  
Bonnie: I agree with Hilary, defining what an hour of work is would be an enormous task.  
Jacob: While having a specific number may be difficult to have, any organization or non-profit can 
have an estimate of their volunteer time. I don’t think you need to worry about having a perfect 
number for grant writing. I do encourage all coordinators to include on forms the number of shifts 
they have for the Budget committee and process.  
Grumpy: I can understand there are some positives to this, but there are also some negatives. 
Before you vote to do this, I suggest you get our lawyer to give us positive and negative opinions. 
There could be BOLI issues, thus I suggest you table the motion and get an opinion. I am a time 
biller and it is not as easy as some of you think to track hours.  
Joseph: This is not going to be straight forward, and definitions of volunteering and quantifying it 
will be a challenge, but it doesn’t hurt to take it on.   
Marlene: I’m on the Personnel committee and the Hiring committee. Both committees run during 
and outside of the event. I am on two different crews, so it would be helpful to have more clarity 
from the Board and the GM on what you are looking for here.  
Wren: Philosophically, I support Kirk’s idea, but as crew coordinator it feels like one more thing to 
pile on an already heavy load. I’m not sure I could track my own hours, much less 180 other’s 
people’s volunteer hours.  We agree to shifts to get our passes, then we do three or four times 
more of untracked hours. You either minimize those hours, so they don’t count – and that doesn’t 
feel good, or you could say they do count and track them and that would be ridiculous.   
Charlie: The number of volunteer hours is useful in certain grant situations.  We have rudimentary 
numbers for any of the grant requests that we have ever made. I would say what is it that we are 
trying to get at?  What is the overall purpose? I would change the motion to not require this by 
2016, but to suggest there was some kind of research project to put together a scope of work 
(SOW) on what we are trying to capture and how we might best capture that. I’ve heard the 
sentiment that Wren just shared from so many different coordinators – not about this, but just the 
amount of data management. We can’t even get good meal counts and we’ve been working on 
that for ten years.  



JonP: As one who writes grants, it is helpful to have this information, but it doesn’t have to be 
actuarially accurate. All coordinators create budgets based on just this kind of information, so 
there is some basis to work from. 
Jen-Lin: I find it intriguing and I can see cause and value, but not all volunteer time comes 
through crew work. We have a hard time disseminating information from the ground up or from 
the top down. I have questions on how it would be manifested.  
LT: I am another hourly biller. I agree with Grumpy on running this by our lawyer.  
Jon: For purposes of grant writing we can get impressive volunteer hour numbers from 
information that we already have. Food vouchers are one way – one Food voucher equals one 
hour.  Our committees could do some simple things like meeting start and end times. I’ve found 
trying to gather completely accurate information in a non-profit is impossible. If you gather lots of 
information as you indicate, someone has to compile it. That would mean full time work here. I am 
not in support of the motion because I think we can get adequate information for grant writing 
already. 
Bear: Perhaps because I am also a biller of hours, I support the motion. I am flabbergasted that 
we are spending more time discussing this than the General Manager. What I really wish we had 
was less techno-phobia in this organization and more willingness to use simple existing tools for 
logging all kinds of information to permit our volunteers, coordinators, committees and Fair staff to 
do their jobs easier, such as a single web app to supply their contact information for use in wrist 
banding, voting, logging volunteer hours. There are all kinds of reasons other festivals and events 
do it better than the Fair and through our sheer pigheadedness and unwillingness to adopt simple 
technologies to fix some of these problems, we are lagging behind and wasting people’s time. 
Lucy: I am the mouse in tracking minute details ad nauseam. When Kirk asked me to second this 
motion, it appealed to my deep inner mouse that I didn’t know existed until I got this inventory job.   
And personally, I’m curious.   
Indigo: Last year, Jay, the coordinator of Art Ambiance, asked me to track the Altered Space 
hours. He was not aware of what it takes to build that space for the family. I asked people to fill in 
their hours on a piece of paper. It proved that the Altared Space crew did over 3000 hours to build 
Altered Space. If you factor this out to the whole family, it’s a big job to collect these hours. What 
Kirk is asking is provide an estimate, not an exactimate. 
Kirk: I am grateful for everyone’s useful comments on this motion. Thanks! My own feeling is to 
provide estimates. Not down to the tenth of the hour numbers. We don’t want this to be an 
albatross around our necks. But knowing this information can help us in many ways. By example, 
I attended the recent Volunteer Appreciation Dinner in Wilsonville with my mother. She is on the 
Board at their Senior Center. Over 250 volunteers heard the mayor thanking them and quoting 
hours such as 12,000 given to the Library, 4,000 to the Senior Center, 5,000 at the planning 
commission etc...with a total of over 48,000 hours!! There was much applause and feelings of 
being appreciated, and everyone at our table said the forms to track time were simple and 
essential. I would like us to have such data and to honor our volunteers similarly at our annual 
meetings. I would like to change the deadline in this motion from 2016 to 2017 to give us more 
time to develop workable tracking methods.  
Amending target date to 2017 
Diane: I want to thank Kirk for bringing us new and interesting motions. I understand the value for 
grant writing. I can see value of asking our lawyer if we are not going to get in trouble. I think it 
would be easier to gather, but compiling would be the hard part.   
Jack: Quantifying volunteerism might not add to the quality of the volunteerism. In this exercise, 
we will find that some people put hundreds of hours in and because we are a diverse volunteer 
organization we may find that there are some that don’t put quite so many hours. I don’t want 
those lines to be drawn. I want everyone to know I respect all volunteerism at the Fair. What does 
it take our family for some of us to volunteer?  It is easy to leave something out and appreciate 
and respect everyone’s time. We are a successful volunteer organization.  
Final motion:  
Kirk moved and Lucy seconded that the Board of Directors sets a policy that management 
shall provide an Annual Summary Estimate of OCF volunteer hours to the BOD as part of 
its year-end summary review. The target date for accomplishing this would be fall 2017. 
Motion passed: 9-1 Jack opposed 



 
Kirk moved and Casey seconded to support the updated Path Planning 
recommendation of the revised location for the Story Pole installation. 
Michele: I’m on the advisory Board at the Ritz. I wanted to ask for support of the Story Pole 
motion. Jack, Charlie and I met with George last week to talk about permitting, demonstrating 
regulatory compliance, archeology, and Path Planning. George was pleased with tone and 
support he got from Jack and Charlie. It is a new era and we’re grateful to be engaged with Path 
Planning and making sure the Story Pole is safe.  
Justin: Being part of Path Planning, it’s been an honor working with you guys and bringing you 
around to the process.  
norma: I do the media tours before the Fair and they love the Story Pole and have been watching 
it progress in the last years. 
Grumpy: I’m assuming the Story Pole is being donated to the Fair and it will be the Fair’s until 
some beaver comes along.  
Charlie: The Sauna has a lot invested in this. The project goes back several years and was an 
opportunity that we tried to help them seize. It was with the thought that at some time it would find 
its home on the Fair site.  I urge you to pass this motion.  
Joseph: If you have archaeological clearance on this, go for it.  
LT: I love the Story Pole, the Ritz, and I even love George. My comment is directed to Path 
Planning – “it is the policy of the Oregon Country Fair to maintain barefoot friendly paths.” I 
understand that most of you do not avail yourself of our barefoot friendly paths. I strongly urge 
you to spend some time barefoot. Of all the times being barefoot, the feet are most tender when 
you are leaving the Ritz. We already have a grotesque problem of gravel on that path.  
Jon: I’d like some clarification on the archaeological survey. Has the location previously been 
surveyed? 
Charlie: It has and installation will be monitored. 
Paxton: I applaud this project working with Path Planning. 
Motion passed: 10-0 
 
Kirk moved and Sue seconded to postpone the New Barter Fair until 2016 and place it in 
Pyrates Cove, or other suitable location, pending the approval of the SUP currently in 
progress. The New Barter Fair managers and the Barter Fair Task Force will remain active 
and supported in continuing to plan and provide recommendations for the implementation 
of this direction. 
Ichabod: Thank you! 
Joseph: Thank you to the task force for bringing the recommendation.  
Mambo: Statement in part: “I would like to start out by acknowledging the Board members who 
have been working since April 6th to craft a compromise that the entire Board of Directors can 
unanimously support regarding the Barter Fair. A number of our Members, including myself, feel 
that on the 6th of April the votes of four BoD members violated Article 8, Sec. 8 of our Bylaws, 
which states; “It shall be the express policy of the Fair that, ... in acting on any matter before it, 
the Board shall give due consideration to the opinions and desires expressed by those members 
present." While the words "due consideration" are certainly vague, I think we can all agree that 
the statements and opinions brought up by both the Membership and management were 
significant, and often spoke directly to safety and logistical concerns that are critical to how we 
take care of each other on Site. To date, only Paxton Hoag has expressed public accountability 
for his actions in this regard. Ignoring the concerns of Membership and management has caused 
a number of our Members to feel disrespected by, and distrust for, the four Board members in 
question. One of the results of this distrust and feeling of disrespect has been the creation of 
recall petitions. I, and other concerned members, ask the Board of Directors, going forward, to 
hold themselves accountable per Article 7, Sec. 3 of the Bylaws, where the BoD can censure any 
BoD member "with or without cause." We also ask that if the Board of Directors does not have a 
process in place to censure, that one be created so that this type of action may be taken in a 
responsible way.” 
Judy: I want to thank all Board members for the way you vote. You are elected by more than the 
group in this room, including people that cannot attend these meetings. There is a lot of support 



for the Board members that are elected by unanimous votes. This is doing damage to the good 
spirit that we have. I understand removing people for dishonesty or rules violation, but to vote 
your conscience is what I expect from the Board. Many Board members come from long 
distances, serve on committees as well and have been repeatedly re-elected. The Board is the 
final say for the committee work. The upheaval over the Barter Fair motion of last month has 
been disrespectful; 
Indigo:  Point of process – let’s keep our discussion to the motion at hand, which is about this 
year’s Barter Fair. Mambo and other members tried to make their statement in Member Input and 
it was derailed to come to this time, as they did not get to the meat of their statement. I want us to 
keep our discussion to the motion at hand.  
LT: I respectfully disagree. I want to be able to discuss the entire process, as the door has been 
opened.  
Peggy: The super minority voted down LPFM a year and a half ago. It never occurred to me that I 
should try to recall the four that voted against it. It spurred me on to greater effort to make it work. 
It is very disrespectful to try to bully the Board into voting the way you want. The Board votes their 
conscience.  
Grumpy: I have mixed feelings on how we got here, but understand both sides on how we got 
here. I am more than pleased that we got here. Whether it was respectful or disrespectful or took 
the threat of a recall to get to this place, I believe we are close to the right place. Having the 
Barter Fair this year, in my opinion, would be a tragic mistake. I hope you pass this motion. 
Hopefully, the Barter Fair will go forward, in the right location, managed in a more appropriate 
way than we’ve had in the recent past.  
Amy:  I’d like to circle back around to last Board meeting when we were talking about volunteers. 
Management stood up and expressed some well thought out safety and traffic concerns without 
being personal about whether they like the Barter Fair or not. After the vote, we left the room 
feeling very disheartened and unheard. I felt the same thing tonight when Doug stood up, in the 
appropriate time, to talk about by-laws – not about the Barter Fair. This was the same disrespect 
and lack of listening that played out in the April 6, 2015 Board meeting. I think there is a deeper 
problem. We can’t always pick and choose when it is appropriate to have a conversation. I felt we 
were not being heard again tonight. We are all volunteers and choose to be here because we 
love it. It’s been a bummer coming to Board meetings since October.  
Robert: I was at the Board meeting on April 6 and have been at a lot of Board meetings over the 
last couple of years. I want to answer Doug, Mambo, Amy, Crystalyn, Jacob, Laurel, Bonnie, 
Rebecca and Codi – when it comes to talking about recall and censure for these four Board 
members, I think you are wrong. I have a lot of respect for all of you and for what you do for the 
Fair, but on this issue I think you are wrong. Talking about honest Board members being recalled 
or censured because the vote didn’t go how you wanted is incorrect.  
Jacob: We did not mention censure or recall of anybody; rather, we asked about it was the 
process of those two. What I have to say is about the Barter Fair and this motion. Let’s make sure 
that we include operations in the planning for the Barter Fair. I am a Quartermaster coordinator 
and I’ve asked for a plan from the Task Force and the managers of the Barter Fair and I’ve yet to 
receive one. 
Jen-Lin: Dialogue is a two-way street. If you are reading the minutes and you are aware of what is 
going on, then you have the best knowledge of how it impacts you. I encourage those that have 
input to say, “here’s how it looks from my side.”  I don’t have a side in the debate, but I see how 
we throw blame and it’s time we all stepped up.   
Brad: First and foremost, thank you everyone that is reconsidering this. As a member of the 
management team, I’ve heard we have a plot to kill the Barter Fair.  The Barter Fair is not my 
personal cup of coffee, but in my position on the management team, I know we’ll do whatever we 
can do to safely operationalize the decision that is made. I think since Crafts Lot was not fully 
operational last year, it was one piece of the puzzle that did not move and kept the next piece 
from placement. What has been done gives me full confidence that we will rock an awesome 
Barter Fair next year. In terms of the recall petitions, my first annual meeting was in 1991 when I 
watched my uncle get recalled from the Board. By 1996, I was on the Board. What we have to do 
this year is immense and I don’t want to see us waste our energy in unproductive ways. When we 



were talking about tracking hours – I thought to myself, “do we get to track the hours we argue 
with each other?” 
 
If you feel motivated to change things, then get your candidate statements in by August – there is 
an election in October. The process works through an election. I had arguments with a couple of 
these Board members when I served on the Board with them, but I still utterly respect their 
opinions. I’m not down with the hurt feelings that seem to be so easy to come by this year. We 
get a little squirrelly in the off-season; hang in there folks. It will be a lot easier when we are onsite 
and can give each other hugs and remember why we do this and how much we love each other 
and the land.  
Spirit: One of the things still lacking in this conversation is the whole point about emergency 
response and safety. While I respect the four Board members that voted against the motion in 
April, I do not respect your total disregard and downplay of emergency response. I’ve learned first 
hand it is more than just fearful thinking. My husband had cardiac arrest nine days ago, and had 
help come thirty seconds longer in congested traffic he would not be alive today. On Monday 
during exodus, we have a huge problem with traffic. During the April Board meeting I was not 
pissed off because we didn’t get our way, I am pissed for the disregard of the safety of our family. 
Over a hundred years of experience in this room spoke up about safety and it was totally 
disregarded. As far as the recall goes, Brad, I hear you – we can do better by coming together. 
We had long-time volunteers coming forward expressing real concerns. I’m hoping we can find 
some mutual respect here. Paxton, thank you for stepping up and acknowledging that this caused 
a shit storm, but you still have not addressed the real concerns about safety.   
Justin: Thank you to the four and the reconsideration. I honestly do not think we would be here 
without the recall conversation. For that I say thank you to the people that brought this to the 
forefront. Booth registration has been in a middle ground with this in terms of trying to support the 
Barter Fair and registration. The Barter Fair was up against an unworkable situation. I kick myself 
because I did not speak last month, because in my naiveté with all the operational crews 
speaking to this point, I didn’t think I needed to throw my voice into the debate. The Barter Fair 
with all the work that has been done by the Task Force can be a beautiful event that we can all 
get behind. This is not the year. This is what your family was telling you. It felt to us, as 
operational crews, that it was getting shoved down our throats. We should always have the option 
to put the spotlight on issues as a membership.  
Charlie: It is often a hard and thankless job to serve on this Board of Directors. At the end of the 
day this organization often ends up in the right place, but does not get there in the prettiest of 
fashions. Early on I heard the positive side of Barter Fair, when before all I’d seen was the 
negatives. I got to the place where it seemed if we could craft it with the right intention and design 
and structure – it could be complimentary to our event. The work that has happened has brought 
us closer. The missing piece is the location and the motion tonight is a moment to come together 
and look at the long range. I support the motion.  
Michele: I want to call out the commitment and personal sacrifice that the Board makes to be 
here. On the other hand, I hear the members and am observing how they feel. Throughout, there 
have been process rules of order. If you feel that your rights are being trampled on, I’d encourage 
you to look at Robert’s Rules of Order.  
Rivka: One of the things that I’m teaching my kids is responsibility for action. We are responsible 
for acting in a way that matches our actions and visions. 
LT: I’ll start with the obvious, which is why we are all here and why we spend so many hours, 
days and weeks for our three-day event. There isn’t anyone in this room any less dedicated or 
passionate or confident in their own beliefs and decisions. This does not mean we agree with 
each other about judgment calls in that respect. When I discuss my disagreement with some of 
the calls that were made in this process, it is with full cognizance of the passion and commitment 
and nature of what you do for the most essential thing in my life outside of children. We as a 
culture aspire to calm, peacefulness, loving kindness, to a mellow disposition. We do not all have 
that by nature, nor does everyone on this Board have that by nature. I do want to talk about 
timing, process and respect for process, but first I want to talk about something Sam posted in the 
Discuss List: “ This is a generalized public service announcement intended to be a gentle 
reminder to all the people, myself included, when someone doesn’t agree with your position or 



draw the same conclusion as you it doesn’t not necessarily mean they are not listening to you. It 
only means they were operating under a different set of assumptions and values than you. Also, 
when someone disagrees with you, there is a very strong chance that you were wrong and they 
were right. You’ve been wrong before and will be again. You owe it to yourself to at least consider 
this possibility before speaking or posting to help from embarrassing faux pas. If you don’t 
disagree with your close confidants and trust advice givers on a routine basis, you have chosen 
the wrong confidants and advice givers. If nobody you respect tells you how wrong you are, you 
are respecting the wrong people.” Now let’s talk about process. The original motion was to 
eliminate the Barter Fair. That motion was amended, I think, in an effort to get it passed. My vote 
was not one to force a Barter Fair in Dragon Plaza. My vote was to not cancel Barter Fair. What I 
anticipated was after the meeting on April 24, there would be a discussion on the challenges and 
they would be addressed in a professional manner. Unfortunately that meeting did not happen. I 
expected the process to work, and the suggestion that anyone on this Board would risk the health 
and safety of anybody to force an agenda is stunning to me. I cannot believe that you believe 
that. As to my vote tonight, the suggestion that my vote is done under duress, or threat of recall 
shows an absolutely clear misunderstanding of my personality. The suggestion that we’ll start 
threatening the Board with recall every time you don’t like the result of an election is just wrong. It 
is as wrong as the fact that Mambo walked out on me and I’m going to call it cowardice.  
The recall was proposed out of anger and likewise I will apologize to those who remain for having 
lost my temper. We have a process and when our facilitator asks that we respect the process, 
there was an attempt to bully through. This seems to me to be the spirit of what is happening 
here. We’re not getting our way, we’ll get pissed off and force the issue. We have a process that 
works by super-majority. I look forward to pulling it all together. 
Bear: I rarely am confused with being calmer than Lawrence, but this kind of debate is why we 
have regular elections every October. I have long lamented the low turnout and the low voter 
interest in those elections. I hope that this debate is one factor in galvanizing the candidates 
running for the Board this year, more participation, and certainly more votes. I hope that the Fair 
as an institution makes it easier to vote to show the passion about this issue and all others that 
we care about. For those in the room tonight, I hope as many of you as possible will join us at the 
North Bank to help bury the hatchet; come out and have a drink with us if you choose.  
Lucy: I support the motion to press pause. The Barter Fair Task Force has been an interesting 
and challenging opportunity to find ways to build agreement. I deeply regret that the efforts have 
been insufficient in making it happen this year. I intend to continue to sit on the Task Force.   
Diane: I agree with the crews that the Dragon Plaza was the wrong place to hold the Barter Fair. 
It was not the BFTF or the Board that decided to put the Barter Fair in Dragon Plaza. I believe it 
was management who chose the location, much to the dismay of all who had met and planned in 
support of the Barter Fair. The reason given for Dragon Plaza was due to the non-conforming use 
permit. We cannot have events outside the original footprint. I am sure there is another more 
appropriate location for the Barter Fair than Dragon Plaza and that is where it should be placed. I 
voted for two years to put the Barter Fair on hold – first, because of the opening of Craft Lot, then 
because of the winter storms. I could not justify voting to stop the Barter Fair again after the 
planning that had gone into making it a new, smaller and better organized event, and sending out 
Barter Fair applications in booth registration packets. I guess I was hoping management would 
see the light and locate the Barter Fair in a place that was good for all concerned. I believe I’ve 
always supported our volunteers, entertainers and booth people. Since the Barter Fair Task Force 
had decided to not put on the Barter Fair this year, I will support their decision.  
Indigo: Some years ago when we began discussing the Barter Fair, Management, committees, 
and the Board were looking at the Crafts Lot and I saw it like a puzzle needing to shift to open 
things up. I made a motion that the Board approved to postpone the Barter Fair. I had no idea 
that we’d end up in a meeting like last month. I wasn’t here, but I want to believe that the Board 
members who voted in support of the Barter Fair voted for the Fair family that supported it. I 
agree that listening to the safety concerns is really important. I would like us to begin to come 
together and not name call, do it with respect and consideration for all parties involved, and the 
process. The Barter Fair is going to be here. I trust we will make it a kick ass event for our Fair 
family; that is the goal. I’m sorry that it’s as contentious as it is. Here’s an opportunity to move on. 



The people that stood up and asked the Board to look at itself weren’t telling us to censure; they 
were asking us to look at the process available and consider it.  
Paxton: The differences we have contribute to our strengths. I apologize for in a sense starting 
this shit storm last month. I expected to go through the meeting on April 24 and see if it could be 
made to work or not. None of us liked the Dragon Plaza and in retrospect, we could have stopped 
much earlier. There wasn’t the direction given – we did our job. I think we did consider safety. I 
think I did not give enough information early on for what needed to be done and what couldn’t be 
done. I’d rather we work together. I’ll vote to postpone.  
Jack: Pain is part of the process. It was evident that this was going to be reversed in a month’s 
time and therein lies our strength. At the same time we also bear witness to our actions, which we 
have done tonight. I have always felt, as president of the Board, that meetings were of the utmost 
tolerance. Anyone can bring a motion to the Board and there is a good chance that someone 
here will pick it up. One hundred signatures are needed for a recall. The power really lies with the 
membership. I have the utmost faith that the membership will prevail. This is a very open meeting 
and we are accessible because we understand how important the membership is. I’m not sure 
what we would have done a lot different in today’s meeting. We’ll have to confront a certain 
amount of guidance from the membership in whatever form it takes. We are up for election every 
other year. I have gotten elected many times and I suspect that it is because I speak the truth. It 
is a body of work, we all can be wrong. It was obvious we were going to reverse this at the 
beginning of the meeting. It’s because we respect the membership. 
Sue: When I am at this table I try to be very careful with the words I use. I’m well aware that 
words have meaning and power. There have been thirty-three months of meetings to bring forth a 
better Barter Fair. Three times I’ve voted to pause it. Last month it was particularly hard. In 
February, I spoke to an operational crew co-coordinator about the challenges. I was told that they 
could handle what was thrown their way. The words and the power of the words on OCF Discuss 
made me wonder if we were working for the same event. People can get their point across by 
using humane language. We as a family can do better and we as a family must do better. I 
support the motion. 
Jon: Before I comment on the motion before us, I would like to discuss my vote last month 
against postponing the Barter Fair.  I’d like to first address the assertion some have made that I 
had a conflict of interest that I failed to disclose and that I should not have participated in the vote.  
It is true that my partner Judy has participated in some previous Barter Fairs.   It is also true that 
ever since the first Barter Fair Task Force’s recommendations were, in her view, sabotaged and 
never got a fair hearing, she has been, to say the least, disillusioned by the whole process and 
has expressed to me on numerous occasions that she has no intention on participating in a future 
Country Fair Barter Fair and does not support the current Barter Fair Task Force proposal.  I did 
not declare a potential conflict of interest because I did not have one. 
Further, my vote was against postponing the Barter Fair.  It was not a vote endorsing the Dragon 
Plaza location for the Barter Fair.  The Dragon Plaza location was an operational decision made 
by management.  I would have expected that management would have consulted with crews 
potentially affected by that decision before it was made and conveyed to the Barter Fair Task 
Force.  Apparently that did not happen and I can understand the frustration some crew 
coordinators had over the fact that they only recently learned of the proposed location. 
I think there are other suitable locations for the Barter Fair that could have been used this year 
and it was my intent to bring this question up with management in an Executive session of the 
Board so that any legal issues could have been discussed frankly and, from a policy viewpoint, 
any perceived impediments to using another suitable location could have been removed. 
In addition to the issue of not being informed, I understood that some coordinators felt that they 
did not have the resources to deal with how they thought the revamped Barter Fair would affect 
their crews.  That is why I made it clear when I voted against postponement that I would be 
supportive of giving additional resources to those crews.  I also believed that the Barter Fair Task 
Force’s proposal would have dealt with many of the more egregious excesses of past Barter 
Fairs. 
Some people have characterized my vote as indicative of disrespect for our volunteer crews.  I do 
not see it that way.  I have seen our volunteer crews do some amazing work and I had every 
confidence that working in cooperation with the Barter Fair Task Force that the operational issues 



associated with the Barter Fair would have been adequately addressed.  However, given the 
refusal of key crew coordinators to cooperate with the Barter Fair Task Force, that confidence 
may not have been justified. 
As to the motion before us, I do find it ironic that given all the times that I have been criticized by 
some people for, in their view, putting forth motions that meddled in operations, that now I am 
being asked by some of those same people to support a motion that dictates an operational 
decision by tying the Barter fair location to the Special Use Permit.  If the Board wants to 
reconsider its decision to postpone, then the Board should do precisely that.  If the Board is going 
to pass a postponement motion, it should take out any limitation on location. 
I previously indicated to the maker of the motion that I could support a motion to postpone if the 
motion included language that could be seen as putting to rest attempts to eliminate the Barter 
Fair as part of the Oregon Country Fair experience.  I am not attached to any specific language, 
but I am attached to that sentiment.  If we truly want a compromise motion, then let all of us 
compromise:  those of us who think the Fair should have kept its word and moved forward with 
the Barter Fair this year and those of us who question whether the Barter Fair is a legitimate part 
of the Oregon Country Fair experience. 
 
I’d like to ask the maker of the motion if the following language could be added as a friendly 
amendment to the motion:   
“The Board of Directors affirms that the Barter Fair is part of the traditional activities of the Oregon 
Country Fair and, barring unforeseen circumstances, pledges to commit the resources necessary 
to resolve operational issues so that a revamped Barter Fair may take place in 2016.” 
Kirk: No, that is not necessary. 
Jon: I’d like move to amend the motion on the floor to add that language.  
Motion fails for lack of second.  
Jon: I feel like I am damned if I do and damned if I don’t.  I cannot support the motion as currently 
phrased. But if I vote against it some will take that as a sign of disrespect.  Therefore I will boycott 
the motion and let my alternate to vote. 
Motion passed: 10-0 
 
Draft Agenda for June 1, 2015 Board of Directors meeting 
 
Declaration of Conflict of Interest Transactions (Bear) 
Request By-laws committee to review provisions dealing with communications with members in 
light of 21st century technologies (Jon) 
Appoint Sarah Garcia to the Personnel committee (Bear) 
Elder camping policy (Jon) 
Appoint Oblio Stroyman to Diversity Task Force (Jon) 
 
Consent Calendar items for August:  
Stove Team International $1,000 (Sue) 
St. Francis Shelter $500 (Lucy) 
Eugene City Streets $500 
Kid’s Akademy Christian Pre-school and Kindergarten 4 Fair passes for auction 
 
 
	
  


