
OREGON COUNTRY FAIR BOARD OF DIRECTORS MEETING, AUGUST 7, 2000 
PRESENT:  Brad Lerch, Palmer Parker, Jim Newhall, MD, Marlene Monette, Charlie 
Zennache, Jim Sahr, Michele Sharpy, Lawrence Taylor, Jack Makarchek, Etienne and 
Howard Galvin & Charles Drew (alternates). 
 
MINUTES APPROVAL 
Jim moved, and Howard seconded, the minutes of the 7/2/00 BoD meeting be approved. 
The motion passed:  8 in favor and 2 abstentions (Brad & Michele). 
 
ANNOUNCEMENTS/CALENDAR 
Sat. 8/19 Teddy Bear Picnic.  1pm, Main Stage. 
Sun. 8/20 2000 Fair Evaluation meeting, 10am-4pm, WareHouse. 
Mon. 8/28 Deadline to submit Board candidate statements for publication in the 
Voter's pamphlet and Fair    Family News. 
Tues. 9/5 Deadline to submit letter of interest and commitment to attend the 
Power of Hope training for    adults tentatively scheduled for the 
weekend of 10/14-15.   
Thurs. 9/14 Deadline to become a member of the Oregon Country Fair and be eligible 
to vote in this year's    election. 
Sat. 9/21 Eugene Celebration Parade.  Interested in creating this year's parade 
entry, contact Andyman.   Parade leaves downtown, etc.  
Sat./Sun 9/21-22  The Law Reform group will have a booth in the political causeway 
and display the kiosk if enough   volunteers sign up to staff it.  Contact 
Etienne.   
Sat. 10/14 The Annual Meeting will be held at the Knights of Pythias Hall at 420 W 
12th Avenue in Eugene.    The building is located at the corner of 12th & 
Lawrence. 
 
Personnel Committee will hold employee evaluations again this fall.  Although the 
timing has not been set, evaluation forms will be available over the OCF website. 
 
Brad delivered fresh greetings from our sister event, Reggae on the River.  One 
Love, Greetings from Jah, Positive Vibrations! 
 
MEMBER INPUT 
 John Stamp (Tree Crew) did not like the fence surrounding the Barter Fair.  
He said it creates a class barrier, is unnecessary and unfair. 
 Anne Morris (VegManECS) appreciated the fabulous job Marshall Landman and the 
Hospitality crew did this year. 
 Then began 120 minutes of member input about the personal ritual Rivka shared 
with Fair family in the dome Sunday night.  I choose these words carefully, for 
that is how she presented the invitation at the June Coordinators' Potluck.  I 
believe it would be more than challenging to accurately and succinctly summarize 
each speaker's contribution in the space allotted to the minutes.  I believe one 
task as Secretary is to dispel rumor.  Therefore, I will record personal, unbiased 
observations of people present that night.  I will copy the tapes of this meeting 
if you want to hear tonight's speakers first-hand.  You may listen to them at the 
Fair office.  I will list the names of all who spoke.  Contact them directly.  
Listen to someone who may have an opinion different than your own.  Clear and open 
communication is essential to a healthy family. (scribe's opinion). 
 
Be aware, if you read further you may find this section disturbing.   
Palmer's comments of what happened and responses to questions asked tonight and 
personal observations of what happened:  Palmer was present for the entire event 
except for two medical calls, one not related to the event.  Rivka began by 
speaking  for half an hour to forty-five minutes talking to those gathered about 
what she was going to do and what it means to her.  The message is about 
reprogramming neural-synapse response or essentially the power of the mind over the 
body.  She said it is not a Sun Dance practice.  Calling it that would dishonor the 
SunDancers.  Throughout the ritual as people passed through the dome Rivka  calmly 



directed people moving to help her to stay out of the center, the ritual area.  Two 
hooks were inserted through her skin on her back.  Rivka used small diameter hooks 
made of surgical steel available.  (Gleaned from Oso's comments -- A rope was 
attached.  Oso pulled the rope to lift Rivka off the ground.  Because the chosen 
hooks were too small, they pulled out and Rivka fell/dropped a foot or so.  There 
was a small amount of blood on her back.  Larger hooks were inserted and the ropes 
were pulled to hold her suspended approximately 10 feet above the ground.  She 
remained suspended for 45 minutes to an hour carrying on a calm, coherent 
conversation and answering questions.  Rivka exhibited no obvious pain or 
discomfort.  She moved her body freely while suspended.  Palmer talked with Rivka 
that night.  Two days later she had four little, round scabs where the hooks had 
been; there was no bruising or tearing.  Palmer added in his opinion from an 
operational stance, this or similar events need better gate keeping (no windows in 
from the outside and no late entry to the venue). 
 
Russell, the Fair's attorney:  Russell became aware Rivka intended to go ahead one 
week prior to the Fair.  He talked with the GM, a couple of the BUMs and drew up a 
Release of Indemnity to limit the Fair's potential liability exposure.  The Board 
never saw it.  It was signed by the GM and Rivka.  It essentially stated Rivka 
assumes all responsibility for examining her equipment and space to insure it will 
meet her needs and expectations.  It also holds the Fair harmless from any possible 
injury done to Rivka or any one else.  They also agreed to follow universal 
precautions for any bloodborne pathogens.  Leslie, (GM) wanted to insure against 
any inadvertent exposure so the Release of Indemnity also included a provision that 
Rivka had to do this in a location where people wouldn't see it by chance.  This 
led to the decision to hold the ritual in the dome.  Rivka did announce what was 
planned during the initial talk thus allowing anyone who did not want to be a 
witness to leave.  Gatekeepers were posted at the entrances.  However, Russell 
realized gatekeepers should be posted outside the entrance(s) to keep people from 
inadvertently viewing the ritual through the window as he saw people arriving after 
Rivkaís explanation.  He began to do so but could not connect with everyone.  
Russell added it is not true for folks to say any activity not prohibited by the 
Fair is therefore sanctioned by the Fair.   
 
Charlie:  In response to those who advocate this was an illegal S&M exhibition:  
Since the Fair, Charlie searched the criminal statutes.  This event does not cross 
any statute. 
 
Draft Minutes Response:  Rivka's mother, who works for White Bird and was in 
attendance, also acted as a gatekeeper.   
 
Issues raised during the discussion include:  whether this type of ritual belongs 
at the Fair, should children be allowed to witness, who is responsible, censorship 
and who, if anyone, has the authority to draw the line for everyone, cultural 
diversity and sensitivity within our own family, generational diversity, personal 
responsibility & choice, personal & communal integrity, honoring each other while 
holding differing opinions, paying attention to how we talk/communicate with one 
another, what does a celebration of alternatives mean, and Fair family values.   
 
 The following people also spoke during member input.  Each one spoke 
passionately either in favor or against the event, or about a related issue.   Neil 
Friedman (Crafter), David Helton (Registration), Connie Pruen (Craft Inventory), 
Oso Harper (Security), Steve Gorham (BUM & Treasurer), Anne Morris (VegManECS), the 
Fair's attorney.  Sam (Gypsy Caravan), Penny James (Gypsy Caravan), John Stamp 
(Tree Crew), Bobby Snodgrass (Security), Magic Michael Forster (Lot Crew), Linda 
Clark (Lot Crew), Patty Linn (Water Crew), Michael James Long (External Security), 
Kay Makarchek, Paxton Hoag (Photo ID), Deb Hardwick (Bus Crew), Leslie Scott 
(General Manager), BoD Members:  Michele, Palmer, Brad, Marlene, Charles, Etienne, 
Lawrence, Dr. Jim, Charlie Z, Howard, and Jack. 
 



STAFF & OFFICER REPORTS 
General Manager.  This is the best time to thank each other for the wonderful Fair 
we just experienced.  "What a beautiful, wonderful, mellow Fair!  The feedback from 
the community and family has been (with a few exceptions of course) overwhelmingly 
positive.  The site is pretty well cleaned up and is greening up nicely, the budget 
looks good, the media coverage was really incredible, the neighborhood is happy and 
there were very few notable incidents. "  (excerpted from the August report to the 
BoD)  The incident summary will be prepared by the September BoD meeting.  The 
draft agreement from Tom Keenan of Fastixx will be forwarded to the Fair's attorney 
and to Michele Sharpy before being included in the September packet. 
 Please come to the Open Space Evaluation Meeting.  It's a great time to give 
feedback on what we can change, improve, and on new ideas for future Fairs. 
 
Administrative Assistant..  Thank you everyone for making the Fair another 
wonderful event.  You are all invited to the picnic.  Sign up with Daniel Dillon to 
cook on the grills.  Stay overnight, help clean up in the morning and then 
participate in the Evaluation Meeting. 
 
Site Manager.  Steve echoed the thank you's from the GM and AA.  He added special 
thanks to the VegManECS, Tree, Site and Flower Crews.  Steve appreciated an 
improvement with site awareness exhibited by Fair family this year although he's 
dismayed by the amount of brush piles appearing on the edges of camp sites.   
Sustainability is a complex issue.    Clean up has gone well.  There is still a lot 
of hay and straw on site free for the taking.  Most paths are closed and irrigation 
has begun again.  E 13th is greening up.  We have had no rain since Tuesday or 
Wednesday before the Fair.  Fire danger on site is at extreme levels until we 
receive some good, soaking rains.  Therefore, when you stay overnight at the 
picnic, no camp fires, no smoking except in irrigated areas, no unattended candles 
or open flames. 
 
Treasurers.  Steve reported the attendance figures:  Friday -- 11,960, Saturday -- 
16,054, and Sunday -- 13,486 for a total of 41,500.  Revenue projection for the 
2000 budget was based on a total attendance of 41,000.  After more bills are paid 
we will have excess revenue of $50,000 - $100,000.  More exact figures will be 
available at the September BoD meeting.   
 Financial planning has met to discuss new ideas for the BoD and Fair family 
to begin considering.  These include opening other types of investments for the 
Endowment, i.e., something not federally guaranteed.  They will ask the BoD to 
consider other socially responsible yet possibly riskier investments which may 
yield a higher interest rate.  They are considering other sources of revenue, 
things to invest in, i.e., other events.  They may issue RFPs to the entertainment 
community for 2001 or 2002.  Revenue will be needed to accomplish any of the other 
goals listed at last year's BoD retreat:  Youth camp, other events, a multi-purpose 
building on site, and real estate purchases. 
 
President.  What a great and financially successful Fair!  We did a lot to honor 
volunteer staff this year -- more showers and hospitality.  We are efficiently 
spending our resources to get more for our family.  Since we are doing better, Jack 
hopes we will give more money away.  Share our good fortune.  This will propel us 
to a better Fair next year.  Thank you everyone. 
 
COMMITTEE REPORTS 
Law Reform.  This is a plea to the membership to become involved.  The group is 
down to three regular members.  Help is needed.  Law Reform intends to meet on the 
2nd and 4th Tuesday of each month.  The traveling kiosk is a wonderful vehicle for 
education.   
 
Jill Heiman Vision Fund.  Michele reported that over $3,000 has been donated so 
far; not all of the envelopes have been collected yet.  A full report will be made 
at the September BoD meeting. 



 
Member Survey.  norma reported six questions were submitted for inclusion.  
Signatures are now being verified. 
 
OLD BUSINESS 
CAPITAL PROJECT -- EAST WING WAREHOUSE 
Charlie moved, and Dr. Jim seconded, the BoD authorize an additional $1500 to the 
Capital Project budget.  This item which was carried forward from last year but 
inadvertently missed this year.   
Peach Gallery:  Steve W said the space now has hot & cold water so volunteers can 
wash up after working on site.  It also has potable water.  David Hoffman 
(Community Village) added it provides a place to come in out of the rain! 
The motion passed:  10 in favor and 0 opposed. 
 
NEW BANK ACCOUNT 
Charlie moved, and Palmer seconded, the BoD authorize the General Manager, 
Treasurers, and Officers open a new bank account  for deposits up to the federally 
insured level of $100,000 at Citizens Bank of Veneta. 
Peach Gallery:  A new account is needed as others have more than the federally 
insured level on deposit.  The Key Savings account will be drawn down as more 
checks are written.  The Citizens Bank of Veneta is not a "socially responsible" 
bank but they invest heavily in local ventures and have no international 
investments. 
The motion passed:  10 in favor and 0 opposed. 
 
CHECK SIGNERS ON THE NEW BANK ACCOUNT 
Charlie moved, and Palmer seconded, the BoD authorize Leslie Scott, Hilary Anthony 
and norma sax as check signers on the Citizens Bank of Veneta checking account. 
The motion passed:  10 in favor and 0 opposed. 
 
ELDERS COMMITTEE APPOINTMENTS 
Brad moved, and Michele seconded, the BoD appoint Diane Albino, Regie DeSoto, Mike 
Percilik, David Peek, Paxton Hoag, Michael Forster aka Magic Mikl, Mike James Long, 
and Brad Lerch to the Elders Committee. 
Peach Gallery:  Leslie noted this group is horribly imbalanced gender wise.  
Certainly there are other women elders interested in serving on this committee.  
Steve W.  hoped accepting everyone who expressed interest does not set a precedent. 
BoD:  Brad said he does not intend to close the committee, so more women are 
welcome.  Etienne encouraged more involvement from Fair family.  They may also join 
the dialogue by connecting to elderscrewlist.bot.   
The motion passed:  8 in favor and 2 opposed (Dr. Jim and Palmer). 
 
POWER OF HOPE TRAINING FOR ADULTS 
Dr. Jim moved, and Lawrence seconded, the BoD allocate $1500 to pay for the cost of 
the Power of Hope training. 
Background:  This is the second phase of creating a youth camp/event.  Interested 
participants will be asked to make a commitment toward creating this endeavor as 
well as make a financial contribution ($10-$25) toward the training.  The Fair will 
share 30 spaces with Lane County Youth Services, Looking Glass/Station 7, and Lane 
Arts Council.  The Fair intends to pay half of the $3000 and thus use half the 
available spaces.  The other organizations will be expected to contribute the 
balance.  The only weekend available to all groups is any two days during  the 
weekend of Friday, October 13, and Sunday, October 15.  This is the same weekend as 
the Annual Meeting.   
Peach Gallery:  Connie questioned how participants will be chosen. 
BoD:  Dr. Jim responded that is yet to be determined.  The first thing is to 
solicit letters of interested and committed people. 
The motion passed:  10 in favor and 0 opposed. 
 
DATE OF SEPTEMBER BOARD MEETING 



Jim moved, and Jack seconded, the September Board meeting be held on Tuesday, Sept. 
5, 2000 at EWEB.   
Peach Gallery:  Who wants to meet on Labor Day?! 
The motion passed:  8 in favor, 1 abstention (Palmer) and  1 opposed (Dr. Jim). 
 
The meeting was extended twice for fifteen minutes each time.  No one made a motion 
to donate money to the Northwest Project Institute for Public Accuracy or Fern 
Ridge Latch Key. Charlie would like to postpone Sunday night vehicles and Sunday 
night town hall meeting until after work session discussions. 
 
The next BoD meeting is re-scheduled for Tuesday, September 5, 2000 at EWEB at 7pm.  
The agenda, subject to change, may include: the Archaeology Research Fund which was 
tabled, new grievance process (see related article in this FFN issue (Charlie), 
Suspensions/Ban on Blood (Michele), VegManEC Coordinator Council (Marlene), 
Endowment Principle Contribution (Jack), Donation to Fern Ridge Latch Key (Palmer), 
Donation to No ON 9 Campaign, and Reappoint Election Committee (Palmer).  
 
Seeking clear streams together 
JenLin 
 
 
 
 
 
 
 
 
 


