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Board members present: Ann Bennett-Rogers, Diane Albino, George Braddock, 
Indigo Ronlov (vice president) Jack Makarchek (president,) Jon Silvermoon (alternate,) 
Justin Honea, Kenya Luvert, Laurel Blaser, Paxton Hoag, Sue Theolass. Peach Gallery 
present: Staff (Crystalyn, Shane, Stephanie and Robin), Officers (Hilary, Lynda and Randy) 
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Agenda Review 
 

Indigo: We’ll begin with the budget sheet and move through the budgets as 
presented. 

Stephanie: I’ve provided updated sheets with the budgets being considered on the 
tables.  

Indigo: Are we going to go through them as noted on the sheet? 
Jack: Yes, let’s start at the beginning of the packet. 
Hilary: All items that are listed separately should also be represented in the 2018 

Budget.  
Indigo: So, we’ll make one motion to approve the Board, crews, staff and GM. 
Hilary: The treasurers’ would like to make some introductory comments on the 

budget. 
Lynda: I want to start by thanking the Budget Committee. It was an intense year with 

a lot of changes. Having the staff involved made a huge difference. Stephanie, Shane, 
Crystalyn and norma did a tremendous amount of work and participated through every 
step. They bring an important perspective as well as operational knowledge that helped us 
make better decisions and we are lucky to have them. I also want to thank Grumpy for his 
continued guidance and mentoring. He is truly a model for passing on responsibilities to the 
next generation. Lucy is integral as always, as well as the contributions of Sheldon and 
Bennett. It really is a team effort and we could not do it without everyone’s participation. 
Finally, I don’t have the words to express my respect, admiration and appreciation for all 
that Hilary does. It’s a gift to be able to work closely with someone who is so dedicated to 
the well-being of the Fair and who gives so much to it with both her intelligence and her 
heart. Thank you, Hilary, for all that you do. I also want to officially welcome Sue and 
George to the committee as our Board liaisons. 

We made a valiant effort to produce a two-year budget request for the Board but 
unfortunately with all the other changes as well as the unknowns around the upcoming 
Fiftieth Anniversary, we just couldn’t get it done. So, we’ll be presenting only our 
recommendations for the 2018 budget to the Board tonight. 

The Budget Committee process is necessarily not an easy one. It is long and tedious 
and takes tremendous effort from everyone involved. We review every budget submitted 
thoughtfully, carefully and thoroughly. We have to consider not just the individual crew 
need, but also the wider impact on the Fair. For every wristband that we add during the 



budget process, we also have to understand that it increases the impact on our service crews 
like Recycling, Traffic and medical and requires increases on those crews. Much of our 
growth at this point is internal. We see this clearly in the budget process and are really 
looking to right size our volunteer community. 

We have goals within the budget process. We continuously strive for consistency and 
equality amongst the Fair family as it concerns budgets and we want to always be as 
transparent as possible, which brings me to my next topic. 

Vehicle sticker changes are not part of the budget request to the Board, but I do want 
to take the opportunity to explain to the Board and the family what we did. We changed the 
way we did vehicle stickers this year. In the past we allocated based on 50 percent of crew 
size, but there was an additional 25 percent available by Goldenrod that some crews took 
advantage of and some crews didn’t even know about. That created a really unfair 
distribution. Another issue we have is the proliferation of emergency and service stickers. 
We responded to Security’s request to limit emergency stickers to potential true 
emergencies. To that end, we looked at every emergency and service sticker. We replaced 
emergency stickers with service stickers whenever possible and included the number of 
service stickers in the overall 50 percent allocation. After the 50 percent allocation, we made 
a secondary calculation of the remaining available vehicle stickers distributed evenly and 
allocated across the crews, entertainers etc. That’s the number that is allocated and will show 
up in the Virtual Sticker booth. 

We met with the Fiftieth Anniversary Taskforce and reviewed the projects they are 
looking at and those funds were not included in this budget. For crews who asked for 
money for projects, we intentionally did not include those in the operating budget because 
we’d like to track them separately and not carry those requests through to 2020. We are 
asking crews to let us know if they have something in mind for the Fiftieth that they’ll be 
asking for money for by the end of March. We’d like to keep this in consideration as we 
work through the Capital projects and also funding for the task force. 

Hilary: There is a small amount of the Fiftieth Task Force that will happen as part of 
the Budget this year. 

Jon: On the vehicle stickers, are you budgeting vehicle sticker income on all them 
being sold? 

Crystalyn: They are all currently sold. 
Jon: So, if a crew gets additional vehicle stickers and they are not being used, are you 

going to sell them to someone else? Or, would this be that many less vehicles coming to the 
Fair? 

Lynda: The idea is to sell less vehicle stickers. If you don’t need your car, please don’t 
bring a car just because you can buy a vehicle sticker. 

Lucy: Part of why we dialed down on vehicle stickers that are for staff, crew and 
entertainers is to make room for the public. If your crew doesn’t use three vehicle stickers, 
that give three more potential parking spots that the public could use. 

Jon: I just wanted to assure that if we don’t sell them to a crew, we are indeed freeing 
them up for the public. 

Crystalyn: There will be no more Goldenrod vehicle stickers, except in extremely 
extenuating circumstances approved by the Management and the Back-Up Managers. 

Hilary: Lynda has been great addition to the Budget committee. I’m thrilled that she 
stepped into the trreasurer’s position. We as a nonprofit have two levels in dealing with 
conflict of interest. The IRS wants to know if our Board members have financial transactions 



with the Fair; are they paid by the Fair? There is a lot of potential reporting if they get 
compensated by the Fair. The level that we need to report on the Board’s conflict of interest 
is fairly high. The other level is our bylaws talk about conflict of interest. The bylaws 
mention it in two places. Staff, officers and Board members are all asked to disclose business 
relationships that they have with the Fair. There is no dollar amount or distinguishing 
between transactions that happen in the normal course of business, as well as those 
transactions that are not in the normal course of business. Conflict of interest disclosures are 
intended to capture the possibility that somebody on the Board is self-serving. For instance, 
if a Board member votes for a motion that financially benefits them. It covers the Board 
member, their family and businesses they have more than a 5 percent interest in. I would 
like it if we do this in a more systematic way of collecting information on conflict of interest. 
We are required by our bylaws to have disclosures before votes. Article 10 in the bylaws 
says Board members are to ratify other Board members’ transactions that have a potential 
conflict of interest. When I refer to potential conflict of interest, I’m referring to any kind of 
transaction with the Fair by staff, Board, officers or key employees. We have lots of potential 
and disclosable conflict of interests, but it doesn’t mean it is a problem. So, if Board members 
are voting on a motion where you or family members, lineal decent or immediate family, 
have a business transaction involved in, please disclose that before we get to a vote. Let the 
other Board members say you can vote on the motion or you should step aside and let the 
alternate Board member vote. 

Indigo: As a point of clarification, this is if the Oregon Country Fair is paying for 
services to the individual Board member or their family’s business. It is not necessarily a 
booth person’s relationship with the Fair. 

Hilary: If a booth person is buying booth space from the Fair, this is not a conflict. It 
is so that we can see if it is an excess benefit to the Board member. 

Jon: Would you consider receiving food vouchers as being a conflict of interest? 
Hilary: We have not in the past. 
Jon: I receive food vouchers, reimbursement for expenses as a coordinator and 

mileage for the use of my pickup truck for use as a service vehicle. 
Indigo: Before we go down that road, do we want to do all the disclosures now? 
George: Yes, let’s go around and have people disclose. 
Hilary: Perhaps at a Board retreat we can craft a form so that we don’t have to go 

through this during the course of approving budgets. 
Indigo: Café Mam coffee is purchased by various crews at the Fair who choose to use 

our coffee. We also give away a good deal of coffee as well. This would impact any budgets 
that coffee was coming out of. 

Hilary: Does the booth approve food vouchers? 
Indigo: The booth does take food vouchers for coffee. But you just said that the booth 

is not part of the conflict of interest. 
Hilary: Paying booth fees is not part of that. 
Indigo: Are food vouchers to be considered, because the Fair is not paying the booth, 

they are being redeemed? 
Hilary: They are approving the value of food vouchers, so if the business is going to 

benefit from the food vouchers it would be a potential conflict of interest. 
Indigo: Then there is that as well. This business is my husband’s and I get nothing 

from what the Fair gives to the business except from being an employee. Are you all OK 
with me voting on budgets that may have potential coffee sales in them? 



Justin: I’m OK with you voting on the budgets that have potential coffee sales in 
them. At some point, in this process if there is a potential conflict of interest, an analysis of 
competitive bids within market would make sense to me. 

Hilary: There could be a transaction that is in the favor of the Fair. 
George: The Sauna exchanges services for food vouchers. The Sauna also enters into 

negotiation to provide shower and sauna services both Pre and Post Fair, by way of an 
equitable trade. 

Diane: I get food vouchers from volunteering, but I don’t consider them to be an 
excess amount. 

Crystalyn: Most of us at this table do receive food vouchers. This would not be 
important unless you were voting to triple the allocation of food vouchers for coordinators. 

 
Jack moved and Sue seconded to pass the Board budget in the amount of $116,050. 
Jon: The Board budget, on line 5040, has the actual as $7,217.89 and $4,500 is being 

budgeted. Is there a reason for the difference? 
Stephanie: This had to do with the increase of the campaign to sign up more people 

for voting in the annual membership election. It cost more in postage and printing. Hilary 
worked with Jack and the budget remained the same. This was not a staff decision. 

Jon: The additional members and the expense incurred is not going to be a one-time 
expense. It is an expense that will continue for at least two years or longer if the additional 
members maintain their membership status. It would seem appropriate to bump it up to 
$7,000. 

Jack: I am OK with that increase. 
Jon: The Jill Heiman Vision Fund is at $20,000 and that is the match that is two for 

one. 
Hilary: The Jill Heiman Vision Fund is a two-for-one match up to $20,000. 
Jon: I would like to increase that to $25,000, so that we match two for one up to 

$25,000. 
Hilary: We are matching up to $20,000 now and this would be up to $25,000. 
Jon: I think we can afford to do more philanthropy. 
Jack: I would prefer to not to do add to the philanthropy in this way, but I accept the 

friendly amendment. 
Jon: On the Board memberships, at $2,240, is this a one-time expense or is there 

another membership that will be ongoing. 
Jack: That is a one-time expense. 
Jon: The picnic and Board refreshments are budgeted under the actuals. Shall we 

bump these up closer to the actuals? 
Hilary: We worked on this before the year-end. So, we did not have the final 

numbers. 
Jon: I’d suggest the picnic go to $5,000 from $4,500 and the refreshments to $4,000 

from $3,450. 
Jack: I’m OK with that. 
Sue: I don’t see any harm in that change. 
Jon: I’d like us to consider adding a new line item, I’m currently calling training and 

consultants. This would fund Board training and the Board working with organizational 
consultants. 

Jack: There is already research and education that could this could be added to. 



Jon: In that case, I’d like to increase line 5072. 
Indigo: Let’s leave it as is for now and come back with an amended amount later in 

the year. 
Jon: On the research and education line item, I believe $10,000 would be a minimum. 
Hilary: The endowment was budgeted for $14,000. We are predicting this will be a 

little more than what we get from the Oregon Community Foundation, plus the CDs. The 
effect of transferring the funds over to the Oregon Community Foundation is that it will not 
kick in until next year. They calculate the money as of June. Next year that line will be 
$22,000. Our philanthropy will go up substantially if we budget to give away everything we 
are earning, which I hope we do. 

Lynda: With these four additions, the Board budget is $124,600. 
Motion as amended: Jack moved and Sue seconded to pass the Board budget in the 

amount of $124,600. 
Motion passed: 10-0. 
 
Jack moved and Sue seconded to pass crew budgets in the amount of $916,776. 
Jon: I notice some of the crew budgets have increases in food vouchers, I assume that 

indicates an increase in the number of folks on the crew. Is there a figure for how many new 
crew positions are being created with this budget? 

Stephanie: I do not have those amounts, but I can get it to you. 
Jon: Is there a corresponding increase in SOs? I’m curious on what that increase is. 

Also, is any of this offsetting the working SO situation that exists in some crews? 
Hilary: We have some requests that we met. We have taken care of some of a lot of 

the crews that were functionally depending on working SOs. More and more we are hearing 
of crew members and SOs that like to split their jobs and get an extra t-shirt so that they can 
both work half shifts. We have had a strong push to solve for the working SO. We still get 
requests and are considering them individually. We are more concerned about crews that 
work an insane amount of hours. My biggest focus for next year is to get Recycling set up 
better. People in Recycling are working pre-Fair, post-Fair and during the Fair getting up at 
5 am to work shifts. They are doing an extraordinary amount of work. We need to get our 
workload more evenly distributed among crews. 

Jon: I fully support dealing with the working SOs. There was a large increase in 
Ambiance food vouchers. On line 6532 is the one I’m referring to. 

Hilary: That is a mistake and has been corrected in the latest version. There was an 
increase but it is not nearly that big. We’ll fix that. 

Jon: There seems to be three coordinators in Solar Stages, showing $750. I thought the 
number of coordinators was related to crew size. 

Hilary: Crew size and trade passes are taken into consideration. 
Jon: I would hope that GOTV makes a real push this year to get people to vote and I 

don’t know what this budget reflects. 
Crystalyn: This line item is to find a better space and increase participation in the 

candidate forum. The people that were doing the candidate forum are no longer interested 
in doing it. 

Jon: I’m thinking more state and local elections. 
Hilary: There is now the motor voter registration for all federal, state and local 

elections. 



Jon: Pre-Fair Kitchen supplies increased. How much of that increase is related to 
quantity as opposed to quality issues of buying local and organic food? 

Crystalyn: The kitchen buys primarily local and organic. This increase is due largely 
to inflation and the cost of keeping our kitchen equipment functioning. It is getting really 
old and we do not have proper storage. 

Jon: On line 7311, are we going to provide Recycling with breakfast? I would be 
supportive of that since they have no place to eat before their shifts begin at 5 am. 

Amy: Recycling asks for a $15 donation from every volunteer and have an agreement 
with the kitchen whereby staff from Recycling goes into Main Camp at 2 am and begin 
preparing breakfast for the crew. We fund it ourselves. 

Hilary: Recycling still get food vouchers, so those vouchers can be used for a later 
meal. 

Jon: I would be supportive of covering Recycling’s breakfast cost as a part of the 
Country Fair budget. 

Tom: Up until now the issue had been when we were offered the opportunity to be 
given money for our breakfast during Fair it was taken out of our food vouchers. If this is 
the deal we’ll refuse. 

Amy: When we were bartering part of our allocated food vouchers for breakfast, 
there was only one option for breakfast. The crew did not feel that it was an adequate meal 
or desirable. 

Hilary: At that time Recycling was a negotiating directly with a booth and it was not 
a part of the budget. 

Amy: The decision by the crew was to take the food vouchers and spend them as we 
wanted to and cover our own breakfast. 

Indigo: Maybe on this issue, Amy and Jon can get together, find out how much it is 
costing and Jon can bring this at a future meeting for a budget adjustment. 

Crystalyn: Shane and I have talked to Hospitality Kitchen and they are hoping to 
open earlier for the 2019 Fair. They are going to be serving more breakfast foods with the 
goal being expanding Hospitality. 

Jon: On the line item for team fish ladders, I’ll ask as a friendly amendment to make 
the allocation $0. 

Jack: No. 
Jon moved and Laurel seconded to decrease team fish ladders allocation to zero. 
Stephanie: The line item is $900 for food vouchers. 
Grumpy: Why are you doing this? 
Jon: I don’t support the fish ladders and by defunding it, it would be a way to get it 

out of the budget. 
Grumpy: Fish ladders are an important service run by the Security Crew. They help 

Security prevent non-credentialed people from being on the Fair site. They position them on 
the paths and check for passes and wristbands after the sweep. It is a way to control people 
who are trying to sneak in. 

Lucy: The fish ladders are also a way to cope with minors who are onsite, non-
credentialed and to get them safely home. 

Hilary: This motion is an attempt to micromanage operations. Taking away 
volunteer food vouchers does not take away the program or change what Security is doing. 
If you want to change the program, do not take away volunteer food vouchers. 



Crystalyn: To add to what Grumpy said, they also do random sweeps of the camping 
areas both behind booths, in crew camping and in Main Camp. This is an important security 
function. 

Paxton: In their reports, they had a regular job of cleaning up non-credentialed 
people from neighborhood campgrounds on Suttle road which is primarily where the 
problems lie, and we ought to continue to do that. 

Justin: I concur, this is the wrong way to object to a crew and its purpose. I have been 
swept by fish ladder at Far Side and it gives a mechanism to follow up on incident reports 
from year to year. There is not enough capacity in this crew to sweep the Fair twice, but it 
allows them the opportunity to check up on incidences from prior years. I am disheartened 
by this effort to defund it in an effort to kill it. 

Laurel: I seconded this motion because I wanted to discuss it. It is very disruptive in 
the Eight at night and I’m personally opposed to them. I’ve heard reports from volunteers 
that they have been roughed up and grabbed by these people. These are people who are not 
pleasant and nice to people in the Eight at night. 

George: There is a purpose for the fish ladders, but I’ve had experiences of the abuse 
and it needs to be adjusted. I appreciate the conversation and think it should continue, but I 
can’t support defunding at this level. 

Crystalyn: If you have issues with any crews talk to the management team or the 
Back-Up Managers. 

Motion failed: 1-7-2; Jack, Paxton, Diane, Justin, Indigo, Sue and Kenya opposed, 
George and Ann abstained. 

 
Paxton moved and Jon seconded to raise the value of food vouchers 50 cents. 
Paxton: This is roughly an impact of $45,000 on the budget. 
Grumpy: The overall budget is $100,000, in the red already and this would put us 

about $150,000 in the red. In the past we have not lost money because we sold a lot of SO 
passes, had good Saturdays and sold more vehicle stickers. As you heard in the beginning of 
this meeting, our budget processes are tighter and what is showing in the red is in fact true. 
With the combination of Hospitality and food vouchers, we provide volunteers a way to eat 
at the Fair. 

Lucy: I’ve been on the Budget Committee since 2004 and been around since the 
beginning, for me the overarching purpose for the Fair is to raise money for charity. The first 
Fair was a fund-raiser for a charter school. As we gained our nonprofit status, part of our 
mission was to provide funds for charities. I would suggest that adding 50 cents per person 
does not weigh the loss of $45,000 to provide basic services to arts, education and many local 
charities. I don’t think it is an equitable exchange. 

Hilary: I’ve been saying this since financial planning — I have a much higher priority 
that we revise the food vouchers and eating systems to be more fair. Since our problems 
with workers comp auditing us and we could not call food vouchers compensation, we’ve 
been linking food voucher allocation to hours worked during the event. Crews that work 
tremendous hours before and after and not during, do not get any food vouchers. I want to 
figure out a way to allocate food vouchers to all volunteers and to expand Hospitality to 
help. Trying to do this now increases the inequities and does nothing for the crews working 
pre-Fair. 



Crystalyn: The real bang for our buck is the food that comes from Hospitality and 
pre-Fair Kitchen which averages a food cost of less than $3 per meal. Expanding our 
resources at Hospitality will make it more equitable across the board. 

Jack: Using the budget process to do this is taking away from what we are trying to 
do here tonight. I would entertain and probably vote for a food voucher increase, but this 
ought to be in a regular open Board meeting, where we have the discussion and have it 
reflected in the minutes. You are putting someone like myself in an awkward position when 
I want to honor the budget process, yet you are circumventing the budget process to raise 
food vouchers. 

Paxton: I think it is long past time to raise the value of food vouchers. It is not 
enough for people to eat on. I brought it up at the Financial Planning Committee and it 
failed there. I agree with Hilary that we ought to re-evaluate food compensation for 
volunteers. I’m tired of waiting year after year and I feel it is important to push. 

Justin: I would love to have this in open discussion. I know you have brought this up 
in the past and there are pushes from various Board members to pass food compensation 
changes. If the $45,000 number holds, we are looking at $270,000 of opportunity to take care 
of Hospitality. Pre-Fair crews do not get food vouchers. My busiest day is Wednesday and 
we don’t get food vouchers on that day, but Hospitality serves us. We could do a bang-up 
job feeding our family real meals through Hospitality. I don’t begrudge what they do now, 
but there is an honest conversation that needs to take place on how we feed our family. We 
can do better and be more fiscally responsible. 

Diane: This has been talked about at Financial Planning, the Budget Committee and 
the Board retreat. We started the Fair because we supported a community school. I don’t see 
what part of food vouchers doesn’t support Fair family. The last time there was a survey, 40 
percent of the Fair was below the poverty level. I support studying it as Hilary said. Part of 
the Fair magic is the food. If Hospitality is your source of food, it is like being told you can 
only go to one stage at the Fair. 

Grumpy: We ought to remember the history of the Silver Star special. The food 
booths increased their prices the last time that there was a food voucher increase. This 
would not result in additional food for volunteers, rather more money for food booths. 

Michael: Crafters don’t get food vouchers and we could get little kitchens and put 
around the Fair and maybe even feed us crafters. Maybe you could have a wandering food 
booth for us crafters. I want everyone to share equally. 

Jon: I appreciate the work of all the volunteers at the Fair — pre-Fair and during the 
event. However, I think there is a false equivalency to give food vouchers to those who work 
during public part of the Fair and not give food vouchers to those who work before the 
event. If you work a shift noon to six on Friday, Saturday and Sunday, that volunteer does 
not want to go stand in a line at Hospitality to eat for two or three hours. They want to be 
able to see and enjoy the Fair. The pre-Fair volunteers have the benefit of not having any 
volunteer activities during the actual event. The volunteers who work during the three-day 
event give up more than the pre-Fair volunteers like seeing vaudeville and acts at Main 
Stage. I don’t expect this to pass tonight, but I am happy to put it on the agenda. 

Indigo: This is the wrong place to do this. I would have liked to see this at a regular 
meeting with lots of membership in attendance. This process feels really awkward and I 
don’t want to support it in this process. I’d like to come back with something at a meeting. 
I’d love for you to table it. 

Paxton: I’ll not table it. 



Shane: I understand the reasoning for why you wanted to do this and it is a hot topic 
on social media. As Grumpy mentioned earlier, we saw what happened last time food 
vouchers were raised. We did not even get through the first Fair before the food prices were 
raised. I suspect the same thing would happen again and the portions will be reduced. The 
biggest problem that I have with it is that it is not equal across the board for our volunteers. 
We need to figure out a way that all the volunteers are treated equally. This would go a long 
way in the hearts, minds and stomachs of our pre-Fair volunteers that show up and put in 
hundreds of hours each year. 

Sue: Knowing there are plans to expand the hours and location of Hospitality, that 
budget will go a lot further than food vouchers. As a food committee liaison, I go grocery 
shopping, try to eat organic and local — all the things we are asking food booths to do — 
and those prices for what I’m buying for myself are not going down. Food committee is 
actively working with food booths to increase the valuable content of the Silver Star specials. 
This is not the first meeting I’ve been at when it was said, if you raise the food vouchers, 
those evil food booths will just raise their prices. 

Cristy: I’d like this see this go to a general meeting. Is there a way to have food 
booths mandated to have a true Silver Star special? This needs to be in a conversation in a 
general meeting. 

Crystalyn: I ask that before bringing this to a general meeting to please work with 
Hilary, myself and management to make sure that this is the best use of our resources. 

Motion failed: 2-6-2; Ann, George, Indigo, Jack, Justin and Sue opposed; Laurel 
and Kenya abstained. 

 
Amy: Recycling has asked for 12 extra passes to prevent our crew members from 

doing two additional three-hour shifts in kiosks talking about what we do to recycle at the 
Oregon Country Fair. We’ve had a lot of volunteers who have not returned and voiced their 
concerns about the number of hours our Recycling volunteers are asked to do for their 
passes. If we get these 12 passes, our volunteers will not have to work both in the morning 
and that afternoon. We need to show our volunteers that we hear them because we are 
running out of experienced volunteers. I’ve heard the Goldenrods are an option, but they 
don’t offer t-shirts, food vouchers or vehicle stickers. I felt really concerned that this was not 
part of our budget. I think we do a pretty good job of looking at the value of what we 
request. 

Michael: Is Community Village and Energy Park’s budgets as stated in this budget? 
Hilary: Yes, this is their operating budgets. We support Capital project for them once 

in a while, but this is their budget. 
Michael: This seems woefully inadequate for educating people about a different way 

of living at Community Village and Energy Park. 
Hilary: Amy, I’m sorry we weren’t trying to say no to Recycling. We thought this 

was a solution. If it gets amended here. it is typically food vouchers that change. 
Amy: We are attempting to spread it out so that no one is working nine hours in a 

day. 
Hilary: This comes to about $864 in food vouchers. 
Amy: All of this was in our submission in the budget process. 
Hilary: If the Goldenrod doesn’t work, let’s talk again. 
Indigo: Hilary you said that this was $864. Jack will you take a friendly amendment 

to accommodate those additional 12 passes? 



Jack: Yes. 
Lucy: Amy, my recollection is we go through each budget, and we looked at leaving 

you at the same and if you needed extra it would include food vouchers and t-shirts. 
Indigo: $996 is being added to the Recycling food voucher budget. 
Grumpy: The right process would have been doing the Goldenrod. If you ask for a 

budget and don’t use it, that means something to the Budget Committee. Another $1,000 is 
significant. All of the budget process is a balance. 

Crystalyn: I’d ask of any crew if you cannot fill crew spots, to please give those food 
vouchers back to inventory. 

Motion as amended: Jack moved and Sue seconded to pass crew budgets in the 
amount of $1,063,709. 

Motion passed: 10-0. 
 
Jack moved and Justin seconded to pass Culture Jam budget in the amount of 

$57,000. 
Jon: Is line 5918 the result of the kitchen that was rented? How much does it cost to 

buy a kitchen and have we done analysis of investing in that kitchen to use in the time 
between now and the kitchen related to the Community Center? 

Jack: This would be a capital project and we are not closing the door on buying or 
not buying the kitchen. If CJ comes to us about buying the kitchen, we’d entertain that 
notion. 

Grumpy: The upland kitchen would be a better answer and more economical than 
buying a kitchen that is temporary. I think, Jon, you are on that committee. 

Justin: I understand the kitchen line item is a new concern and would be willing to 
help with looking at kitchen alternatives. These kitchens run from $40,000 to $100,000. I 
think if we continue to see this expense in the CJ budget, we ought to look to a kitchen as a 
temporary measure. I think it would be a resource that we’d be able to continue to use, 
regardless of the Community Center going forward. 

Jon: I sense implicit criticism about the Community Center Committee from 
Grumpy. That committee is working diligently and the delays we’re experiencing are due to 
the Special Use Permit. 

Crystalyn: I’d like to remind the Board that this does not reflect the income that 
Culture Jam brings in. 

Motion passed: 10-0. 
 
Jack moved and Paxton seconded to pass the Administrative Assistant budget in 

the amount of $29,650. 
Jon: Is the reduction in postage is showing up somewhere else? 
Steph: Yes, on the Crew budgets that you just approved it is in the Office budget that 

now combines the printing and the mailing of the Fair Family News. There was an increase 
in the FFN budget due to the additional members. 

Motion passed: 10-0. 
 
Jack moved and Sue seconded to pass the Site and Facilities Manager budget in 

the amount of $123,410. 
Jon: What is the new line item of mosquito control? 



Shane: It is not new, I just use mosquito control every other year and this is the year 
that it will be used. 

Motion passed: 10-0. 
 
Jack moved and Sue seconded to pass the General Manager budget in the amount 

of $1,109,093. 
Jon: Is the decrease in the LTD bus line item because we are getting a better deal? 
Crystalyn: We no longer buy out the whole LTD system. Thus, the advertising and 

actual cost of the buses is split. We added a line item in the GM budget as advertising. We 
would like to use part of this for advertising on bus shelters in Portland. 

Jon: The Board recently passed a motion to hire a fund-raising consultant for the 
Community Center. Is this in the Community Center allocation? 

Crystalyn: That would come out of the Community Center money allocated and not 
spent from the last time the GM asked for it. If the $15,523 does not cover it we’ll ask for an 
adjustment. 

Jon: Is the LPFM item in the amount of $5,800 in addition to what they are raising? 
Crystalyn: This is in addition to what they are raising. Given the positive impact on 

local community that KOCF has provided, we are asking the Board to support the cost of 
their bare minimum. This would include their licensing, phone and internet fees. 

Stephanie: This recommendation was from the entirety of the Budget committee. 
Dean: We do have one other expense of $500 for insurance that we carry on the fire 

station where our equipment is lodged. 
Jack: Is that covered? 
Justin: I’d like to make a friendly amendment to increase line item 9821 by $500. 
Sue: I’m OK with that. 
Indigo: If we begin funding at the bare minimum and will you continue your same 

fundraising you’ve already done? 
Dean: Yes, with the basics we can then open up a studio in the future. A low-cost 

office to have a presence in the community would be a positive step. I’d also like to increase 
our overall signal power. 

Shane: Crystalyn and I have been working with KOCF. Andy, Dean and Marshall 
have done a great job in the community. One of our BUMs, Tex, saw in person what has 
been set up at the Elmira High School and indicated how excited the kids are to have that 
opportunity. 

Crystalyn: This does not meet all their operating needs, and they will still need to do 
fundraising. 

Jon: I’d like to express my concern for the line item 9838 to provide plenty of alter-
abled toilets and showers. 

Shane: Jason, our toilet provider, is very conscientious about where he puts those 
toilets. We had requests for additional units last year and it would be helpful to know what 
units you refer to and what areas that need additional 4A units. 

Jon: I’ll talk to you offline. 
Crystalyn: It’s significantly less expensive for us to know where they need to be 

placed and to order them ahead of time. 
Motion passed: 10-0. 


