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FAIR FAMILY CALENDAR
April
15 Path Planning Committee 12-3pm
Warebarn
16 Community Center Committee, 6pm,OCF
Office
17 Booth Registration, 6-8:30pm, OCF Office
19 Booth Registration, 6-8:30pm, OCF Office
21 Booth Registration, 10am-5pm, Eugene
Saturday Market
22 Durables Work Party, 10 am, Northwest
Youth Corps, 2621 Augusta St, Eugene
23 Diversity Task Force, 6 pm, OCF Office
24 Booth Registration, 6-8:30pm, OCF Office
25 Food Committee, 5:30pm, OCF Office
26 Booth Registration, 6-8:30pm, OCF Office
26 Elders Committee, 7pm, Grower’s
Market, 454 Willamette St, Eugene
28 Booth Registration, 10am-5pm, Eugene
Saturday Market
28 Durables Work Party, 10 am, Northwest
Youth Corps, 2621 Augusta St, Eugene
29 Durables Work Party, 10 am, Northwest
Youth Corps, 2621 Augusta St, Eugene
30 Booth Registration, 6-8:30pm, OCF Office
30 All new craft applicants notified of
approval status
30 Booth Registration packet return deadline
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May
Deadline to return craft/food booth
registration packet
Registration, 10am-8pm, OCF Office
Booth Registration, 6-8:30pm, OCF Office
Sustainability Workshop, 2-5pm, WOW
Hall, 8th & Lincoln, Eugene
Spring Fling, 6 pm, Whirled Pies, 8th and
Charnelton, Eugene
Board of Directors meeting, 7pm,
Northwest Youth Corps, 2621 Augusta
St, Eugene
Booth Registration, 6-8:30pm, OCF Office
LUMP, 7pm, OCF Office
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Craft Committee, 5:30pm, OCF Office
Community Village General Meeting, 7pm
Booth Registration, 6-8:30pm, OCF Office
Booth Registration, 6-8:30pm, OCF Office
Booth Registration, 6-8:30pm, OCF Office
Path Planning Committee, 12-3pm,
Warebarn
Booth Registration, 6-8:30pm, OCF Office
Food Committee 5:30pm, OCF Office
Booth Registration, 6-8:30pm, OCF Office
Elders Committee, 7pm, Grower’s Market,
454 Willamette St, Eugene
Diversity Task Force, 6pm, OCF Office
Food Committee, 5:30pm, OCF Office
June
NO DOGS allowed on OCF property
All Booth Fees must be paid in full (failure
to complete payment risks forfeiture of
booth)
Main Camp Opens
Booth Registration on site office opens (see
Booth Registration section for hours)
No work on booths permitted prior to this
date
Charter Member booth claim begins
Returning booth claim begins
Board of Directors meeting, 7 pm,
Northwest Youth Corps, 2621 Augusta St,
Eugene
Food Committee 5:30pm, OCF Office
LUMP, 7pm, OCF Office
One-year-only Booth Claim Day
Mandatory food vendors’ meeting,
6:30pm, Harris Hall, 125 E. 8th, Eugene
Proof of insurance for food booths must
be received by OCF office. Bring to food
booth meeting
Craft Committee, 5:30pm,OCF Office
Community Village General Meeting, 7pm
Last day for total refund of booth fees
Last day for partial refund of booth fees
Community Village General Meeting, 7pm
Human Intervention Training at Fair Site
Board of Directors Meeting, 4pm, OCF Site
Diversity Task Force, 6pm, OCF Office
Last day to submit plans for major booth
work
Elders Committee meeting & potluck,
6pm, call Kay for directions 541 726-7343

July
13,14,15 The Big Peach Weekend

Spring Fling
Needs
Donations,
Volunteers
Artisans and crafters,
please consider donating an
item to the Spring Fling raffle.
The raffle is an annual tradition to raise funds for the OCF
youth camp, Culture Jam.
The money goes for scholarships for youth who may not
otherwise be able to attend. If
you are able to donate, please
contact Mary at the Fair office:
office@oregoncountryfair.org
or 541-343-4298.
Can you come early or stay
late to help with set up and
cleanup of the Spring Fling?
Would you be able to help the
weeks before organizing the
raffle? If you can help, please
contact Mary at the Fair office:
office@ oregoncountryfair.org
or 541-343-4298.
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KEEP
IN
TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298, fax: 343-6554
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

Happy Birthday Tauruses!
Here’s a shout out to all our great Fair family
members! Every one of you deserves recognition for your hard
work for the Fair. !

A Lifetime in
Your Stories
Fifty years next summer! Our Essential
Event has made an impact on everyone
who has helped make it so. Fifty years of
gatherings, of family, food, music and fun
have left impressions and memories that
illuminate your Fair life. Volunteers, staff,
crafters, food booth participants, Elders,
teens, entertainers, Community Village,
Energy Park, Culture Jam participants
have all played a significant role in creating the rich history of the Fair – so tell us
your story.
Don’t worry if you aren’t a “writer.”
If someone you know tells a great Fair
tale, just write what they say. Trip down
Memory Lane and share what it is you
have loved sharing all these years. Write
to FFN@oregoncountryfair.org and let us
make a story quilt!

FFN
ROGUES’ GALLERY
Suzi “Punster” Prozanski
Mary “Crow” Doyon
Dan “Caper” Cohn
Niki “Imp” Harris
Michael “Coyote” Ottenhausen
Mary “Shenanigans” Callaghan
Stephanie “Trickster” Talbott
Kim “Scalawag” Griggs
Brad “Lark” Lerch
norma “funster” sax

Recently Unclassified
Material

Booth space needed: Returning
after sharing one year booths last
two years. I burn fractal (lightning)
wood patterns using electricity.
Most work hangs (wall/hanging
sculptures). Can help build. warnockarts@gmail.com
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Crafter seeks booth space! My
textile art and I are lovely booth
companions. I offer good humor
and a partner skilled at booth fixin’.
Check out my work: Wildgingercreations@etsy.com. (707)972-2545 or
sweetpeasteaz@gmail.com
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We accept UnClassifieds up to 30
words for $5 each, per issue. Send listing
with $5 to O.C.F.-F.F.N. 442 Lawrence St.
Eugene, OR 97401. For questions, information about display underwriting and to
submit listings, Email bradlerch@aol.com
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Ages 3-13 s Weekly Sessions
Outdoors s Alton Baker Park s Scholarships

Nature, Art, Science, Play, Gardening!
541-687-9699 s nearbynature.org

I need space in a booth to sell my
dolls & finger puppets. I am a very
negotiable person who’s been here
since 2008. Please call or email Lisa
541-232-4141 imishiarainbowint@
earthlink.net

Get on the FFN
and/or Voting
Membership List

KOCF
92.5 FM

Broadcasting 24/7

Tell us your name; your email address
to be notified of the online version of
the newsletter; your crew or booth
number; name of your leader or booth
rep; name of person who can verify
your participation, and your mailing
address if applying for membership.
Mail to: OCF, Membership/Mailing,
442 Lawrence Street, Eugene,
97401.
Or Email to: office@
oregoncountryfair.org

Shnozz Therapy
All campers are required to begin
wearing their nose plugs by Tuesday
before Fair. Fairy Sunshine Rainbow
Bear will hug you.

4/20 KEPW Green Earth Ball: Marv Ellis /
Beat Crunchers / Matura
4/21 The Athiarchists / Free Beard
4/25 WOW Hall Annual Membership
Meeting 7:00 PM (6:30 Social)
4/26 An*Ten*Nae & Releece
4/27 Chris Lake 4/29 Wild Child
5/9 Trio Brasileiro
5/10 Mike Love / Cas Haley
5/11 The Rock Collection
5/12 Kimya Dawson 5/14 La Luz

PROCESS WORK
with
Richard Grimaldi,
MPW

Expand creative and
joyous living with
yourself, others and
the larger world

(541) 344-7604
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Benefits of Confidentiality
FAMILY
LETTERS
This newsletter is for the Oregon
Country Fair Family and all material is
volunteered from the membership.
Opinions expressed here are those of
the authors and do not necessarily reflect
the policies of the Fair or the FFN.
Letters must be limited to 300 words.
They will be edited for length and clarity.
Please include name, Fair Affiliation and
a method of communication (i.e. phone
number or e-mail).

Reconsider Sweet Leaf
Dear Fair Family and Board of Directors,
We were very upset to hear that the Sweet
Leaf food booth had been asked to leave the
Fair, especially because the reason was that
they didn’t have every food item on the menu
available at all times. Really? It seems like almost every food booth is out of certain food
items from time to time. We are artists/crafters
and are sometimes out of certain designs and
sizes and styles. Although we want to be able to
supply everyone their first choice all the time,
it is impossible to predict what people will buy.
Sweet Leaf is one of the few places on the
short list of food booths where we eat. We are
both vegans and one of us avoids gluten so the
places where we can find food that we like to
eat is limited.
We thought one of the underlying values of
the Fair is care for our planet. The food that
Sweet Leaf offers is not only delicious but also
extremely healthy, not just for humans but for
all living beings, including Gaia herself. There
are many environmental studies done on the
negative impact that meat production has on
our planet. It seems that this should be a major
consideration in deciding what food booths are
at the Fair. Sweet Leaf is an asset and we hope
this decision will be reconsidered and reversed.
Thank you!
Janae and Gary Stephens
Organic Attire (L-21)

Dear Fair Family,
Thank you to the OCF Board members,
Management and Food Committee, for your
efforts to practice confidentiality in the course
of addressing ongoing concerns from and with
David Sullivan and the Sweet Leaf booth.
Due to vague postings on social media, I felt
it pertinent to offer some firsthand clarification
for Fair Family at the last Board meeting. I carefully considered my options and words before
speaking, and it is my hope that those words
are found to be helpful and illuminating.
Secrecy and Confidentiality are two different
things. Secrecy is to hide or conceal things.
Confidentiality is protecting information in
situations where disclosure could cause prejudice or other adverse outcomes to the public or
a person’s interest.
I am grateful the Fair sees the benefit of confidentiality and that every attempt to practice
it was made. It would not be possible for any
booth, booth member, or crewmember to have
genuine opportunity to improve and meet the

standards of the Fair without the benefit of confidentiality.
To list every misdeed, mistake, issue/incident publicly in the name of so called “transparency” would lead to embarrassment, hurt
feelings, breed mistrust, hamper love and
prevent the beautiful familial bonding that
we have the option to generate. It would not
facilitate the sort of love meant to be grown in
a “Family.”
When someone given the protections of
confidentiality makes public only some of the
information, but not all of it and claims that
secrecy and conspiracy are at play, they commit
a breach of the trust extended to them.
I have seen that the Fair uses the practice of
confidentiality with good faith, prudence and
love. I trust that the process will continue and
further trust that it will continue to benefit the
Family as a whole.
Thank you.
Katy Parker
Booth Registration

What About Me?
Dear Fair Family News
Family, huh? Why don’t you wish me Happy
Birthday by name anymore, huh? I’ve worked
my butt off for this Essential Event! I’ve walked
miles and ate dust for Traffic crew, and Security
crew. All those crews, even Crew Services. I’ve
worked hard with Water and Communication,
Neighborhood Response. Don’t even get me
started on what I’ve been through with Recycling.
Sometimes I’m on site with the VegManEcs
every day of the year! White Bird, the Navy,
Fire crew, I can hardly recall all the hippies I’ve
helped out here. A lot of Fairs I was one of those
extra helpers at the Sauna, or for, I swear, booths
number 1 through 790! Let me tell you in detail
about what I have personally hauled from here to
there at the Fair. I’ve banged nails (and thumbs)

for Construction AND Deconstruction. Hell, my
kid even drew pictures for your publication!
My Significant Other has sat through more
meetings than we can count. Board, BUMs, Coordinator, Registration, Crafts, Food, Land Use,
Philanthropy, et cetera, et cetera. Committees
upon committees! And that all comes with with
keeping and checking and revising lists of EVERYTHING at Fair – can you imagine?
So I feel well within my rights as a full fledged
family person to demand a hundred page newsletter every month to print all our names all the
time!
Fairy Sunshine Rainbow Bear
Fair Family
(Editor’s Note: We are not absolutely positive
exactly which Fairy Sunshine Rainbow Bear this is,
but we know they are Fair Family.)

Late Night Trips Riding Again
by Jerry Joffe, Late Night Trips Conductor
Last year’s after-hours bus service for Fair Family, Late Night Trips (LNT)
was a success! If you want to enjoy the Fair after the Sweep and leave the
car and camping gear at home, consider becoming a Late Night Tripper.
Last year all Late Night Trippers thoroughly enjoyed the fun, comfortable
rides back to town and their flashy bus pass laminates. Below is some initial
information about Late Night Trips for 2018.
1. OCF Management wants to continue Late Night Trips in 2018 and
expand the service. This new service will be incorporated into the Fair’s
regular infrastructure. Once again, the Valley River Center (VRC) will be
the shuttle site for cars. VRC security will be aware of cars being left late
in the parking lot and will leave the lights on until after the last LNT bus.
There is no overnight parking at VRC.
2. We are expanding the weekend schedule to also include Thursday,
July 12. We plan to offer buses from and to Valley River Center on Thursday so Fair Family members, who have registered for Late Night Trips,
can ride the bus out to the Fair, get their wristbands and bus laminates,
spend the day at the Fair site and then take one of two buses going back
to VRC in the evening. Anyone who has already picked up their bus pass
laminate will be able to ride out to the Fair on Thursday and those who
are riding the bus to pick up their wristband and Late Night Trips bus
pass will be on a list.
3. To get out to the Fair on Friday, Saturday and Sunday, Late Night Trippers can use either the worker buses, which leave in the mornings at 6:45,
7:30, 8:15, 9:00 and 9:30 from VRC, or LTD buses which start about 9:30 am
from VRC and the Downtown LTD station and continue until around 5:30
pm each day.
4. On Friday, Saturday and Sunday evening there will be at least two LNT
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buses after the Sweep: one each night around 10:00 and another later in the
evening. We will finalize the schedule by May 1. All the final information
will be in the 2018 LNT Registration Form and the May Fair Family News.
The latest updates can also be found on www.oregoncountryfair.net.
5. We plan to keep the cost of an adult bus pass at $25. To encourage
families to use the after-hours buses, children 10 and under can ride free and
a LNT pass for youngsters 11-17 will only cost $10. Like last year, anyone
under 18 riding a LNT bus will have to be accompanied by an adult who is
a signatory on the minor’s registration form.
6. This year paid bus passes will be available at the Trouble-Shooting
window, which is around the right side corner of the Check-In Booth where
you go to get your wristbands. Any adult, who wants to use LNT, must have
an OCF-issued wristband.
7. Late Night Trips is also looking for a couple of fun and responsible
folks, who like to stay up late and want to earn a wristband, to join the Late
Night Trips team. If you are interested, please send your contact information and some convincing sentences to the email below on why you would
be perfect for the job.
8. If you think that you would like to be a Late Night Tripper, please send
an email to this address, ocflatetrips@gmail.com, to get on the list for Late
Night Trips registration. Please spread the word to your family, crew or
booth members. Give them the email address to get on the list to receive a
registration form, which will be available around May 1.
Thanks again to Fair Family who made last year’s experiment so successful. I’m looking forward to being part of an even bigger group of Late
Night Trippers in 2018. Please consider all the benefits of using Late Night
Trips and get on the registration list.

How Water Grew the Fair
by Tim Wolden, Water Crew Coordinator
(Editor’s Note: Photos on this month’s cover illustrate
Area in 2014. A multi-stage submersible pump was inthis article. Some are noted in the text.)
stalled in the reservoir in 2010, which allowed constant
This year marks 30 years with plumbed drinking
pressure to fill the now over four miles of buried pipe
water at the Oregon Country Fair! In other words,
serving five hose carts and over three dozen rock and
it’s been 30 years since 18-wheelers have driven past
hay bale drinking fountains and hand wash stations
Main Stage. Prior to 1988, there was no water inside
during the week of Fair. In addition, White Bird, the
the Eight unless it was delivered by tankers, a.k.a.
Kitchen, Traffic Camp, and the Dish Washing booth
“Biggie,” (photo) and a small crew who filled oak barhave all been placed on line with a connection to the
rels for the public and containers of all types at the
new Fire Outpost planned for 2018. This entire system
various food booths. The water was only available in
is potable during the week of Fair and after the Fair
the early morning and at night as two trucks drove
goes back to being an irrigation system supplied by
down 13th and Shady Lane. It is hard to imagine now
the well that lives under the Water Tower. Through all
that this was even possible, though the paths back then
this, that original design and volunteer-placed pipes
were much different. This also meant no irrigation
have met the challenge of a growing Fair.
off-season for the paths to recover or for new turf to
Water is also delivered to the outer campgrounds
grow, so winter flood scouring was common.
by our own tanker, “Phil-up,”— you know the InterEarly in 1988, the County Health Department innational diesel with the big silver tank. In the morning
formed the OCF that this would be the last Fair unless
you will see him by Flowing Notes being filled from
Tim and Dennis celebrate the Purple Link.
a pressurized system with fresh water was installed.
the reservoir with one of our old pump-house pumps
The reasons given were an insufficient water supply during the event and
as he gets ready for a day out in fields, lots, and woods. There are about
the high risk of contamination in the easily accessible oak barrels. At that
4,000 gallons worth of blue barrels (photo) filled with fresh drinking water at
time, Construction Crew Coordinators Dennis Todd, Ken Rodgers, and Ed
least once a day. Our original tanker, Hank, has been retired about 15 years
Moye were faced with the task of figuring out how to get a system designed
but last year for the first time, “Hank the Tank” (photo) was permanently
and built before the 1989 Fair. Ed knew a young civil engineering student,
positioned on South Park Road where 80 feet of hose brings fresh drinking
Tim Wolden, who was a member of Energy Park and a senior at Oregon
water to a “Water Log” (photo) for campers on the Intergalactic Bypass.
State University. Tim was willing to donate the time and energy to design
The amount of water consumed at the Fair has increased dramatically as
and build the system.
our largest customers, the food booths, began installing high capacity elAfter a brief meeting with the Water Crew coordinators to determine
evated tanks so they wouldn’t run out of delivered water. The carts are only
how much water was needed and where the demand was greatest, Wolden
out from 7 to 11 in the mornings and evenings (thanks Phoenix for starting
developed a plan and designed a multiple-loop pumped system that would
the big tank (photo) trend, which is safer to fill and easier to sanitize). Our
(theoretically) provide ample water to three hose carts at a total flow of 50
original consumption went from around 25,000 gallons by tankers to last
gallons per minute. With outlets spaced every 150 feet, water would be
year over 350,000 gallons. This exponential growth has also required more
available for fire crew and whatever the future would bring. For the tech
tanker trips to town as, counter to some folks thoughts, the water does not
geeks out there, this design was accomplished modeling the system as an
come from our well or the Long Tom, but from either the City of Eugene or,
electrical analog of a parallel circuit using the Hardy-Cross method in Lotus
more recently, the City of Veneta’s water systems.
123. That should take you back.
In 2008, we experienced a near fatality up on Chickadee Lane. One of
Construction of the system began that August, and Wolden, with the help
our 5,000-gallon Biggie loads was traveling up to deliver water into the
of about five or six trenchers (hey Chewie) and gluers, installed two-thirds of
reservoir and narrowly missed a child at play. We decided we would have
the system leading from the pump-house down Moz Road, and out to Dare
no more of this crazy ballet dance that Water Crew, Security, and a 60-foot
Devil Stage to the east and down 13th to the Dunk Tank near Patties Pies.
long tractor-trailer would do in that small area between the Ware Barn and
During pre-Fair days the well house was filled with three electric pumps
Wolden Pond with every single tanker delivery.
installed in parallel (photo), which pressurized the system that is still in
In Pre-Fair 2009 the Crew installed a pipeline over to Andyman’s compost
place to this day. The first pressure test happened Wednesday night before
barn where a 280 GPM pump transfers an entire tanker into the reservoir in
the 1989 Fair – talk about cutting it close!-- which marked the first year no
about 30 minutes. This not only allowed our Truckers to be able to grow out
potable water trucks traveled down 13th.
their fingernails again, it also reduced our turnaround time for deliveries
The learning curve was steep on how to supply the public with drinkto the point that it is nearly impossible to run out of water during the Fair.
ing fountains. The first few fountains were fabricated by a local copper
Thanks Andyman!
artisan and used air pressure nozzles for delivery. These fountains were
So much has happened to us all since those early days and the Water
soon replaced by a series of rock fountains and then eventually the more
Crew now has four generations of volunteers, more than 100 strong, a far
compostable hay-bale fountains.
cry from the 20 or so that first started delivering water to the family. The
After the 1989 Fair, the remaining pipes were laid and the final loop was
crew’s skill set has also increased from only truckers, swampers and hose
closed near old Dana’s where the Purple Link (photo) — our “Golden Spike”
haulers to now include plumbers, electricians, carpenters and public rela— was placed by Dennis and Tim. That next spring, Wolden designed a
tions. Cross training for everyone is encouraged so that our Family can fill
concrete 18,000-gallon reservoir. Together with his close friend James Prull
in for each other at any point.
and a guy named Peter, who Tim had met at breakfast in the Keystone Café
Providing clean drinking water to the more than 50,000 people that visit
on that Monday, the tank walls were formed, poured, and stripped by that
the Fair and the thousands of us that live there is a huge responsibility, so
Friday during 1990 pre-Fair. Another Fair Family friend, Rainbow Walker,
the entire crew works hard to that end. This year, while you walk through
finished the lid on top of the reservoir within a short time. Thus, “Wolden
the Fair, if you see a 1-inch plastic hose laying along side the path, follow it
Pond” was born.
to either end and you are sure to come across several of us, so proudly and
Since those early days, Water Crew extended plumbing into the Left Bank
Happily Hosing the Fair, Year after Year.
in 1991, added a fire line through dahinda’s Acres and to the recycling dock
in 1993, went through Wally’s Way and Child Care in 2012, and into The New

Sound Bites
by Dean Middleton, Station Manager of KOCF-LPFM
Mark your calendars for Saturday, October 27, because
KOCF will host the kick off Halloween party to begin
an entire year of celebrating the 50th Anniversary of the
Oregon Country Fair! The event will be a combined fundraiser for both KOCF and other Fair philanthropy The
party will have live music, costumes will be encouraged
for all and there will be several raffles with amazing
prizes.
This newsletter goes out far and wide to places all
over the States and, digitally, the globe. We want to work with you to
develop bands of KOCF listeners wherever our Family gathers. Do you
live in a community where many Fair Family members live? Somewhere
like Portland, Seattle, the Bay Area, Berlin? Perhaps there is a local coffee
shop, café, brewery, or Hofbräu, that is frequented by OCF Fair Family? Let
us know (KOCF.ORG)! We want to get in touch with the proprietors and
arrange for them to play KOCF in their business. We want your community

to have the sound of the Fair all year long. How many times have you been
driving out Aero Road on a Monday afternoon and someone from the Traffic
crew says “Keep the Fair in your heart all year long?” With the world in a
state of unrest and the United States in a constant state of misinformation
and distrust, now is a time when we need our intentional community more
than ever. “Come on people now smile on your brother, everybody get
together, we’ve got to love one another right now.” (Youngbloods, 1967)
Many of you may recall the late ‘60s. Right now the buzz in the air feels
a lot like it was during the Vietnam War. We need to be agents of change
and now is the time. Let’s all bring it together: gather in your community,
listen to the station, reach out to KOCF to make a request, say hi to Fair
Family friends in other communities. We can unite the OCF Family around
the world. “Some people say I’m a dreamer, but I’m not the only one. …”
(John Lennon, 1971)
KOCF is your instrument to build this intentional community and keep
it connected all year long. That’s it for now.
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Oregon Country Fair/Burning Man Exchange Program
Ever thought about going to Burning Man?
Want to apply to go as part of the Oregon Country Fair/Burning Man Exchange?
The purpose of the Oregon Country Fair /
Burning Man Exchange is to nurture the sharing
of skills and knowledge about ways to create
amazing festival experiences. While this exchange has taken place for many years, this new
application process signals our intent to make
the exchange more intentional. It requires a commitment to meaningfully contribute at Burning

Man and then explicitly share your new-found
knowledge with the Oregon Country Fair.
Each year a few people will be provided with
tickets to Burning Man and introductions to a
few people or experiences that will (hopefully)
benefit both festivals and enrich your experience.
The Burning Man organization is formalizing the
exchange program on their side, too.
If you are chosen to take part in the exchange
program, you will be asked to submit a written
summary of your experience, including what

you learned and your thoughts about how OCF
would benefit from that knowledge.
If you would like to apply to be part of the
exchange, please complete the following form
found at: https://goo.gl/4EJqhX.
Questions? Email exchange@oregoncountryfair.org.
Application Deadline (for 2018): May 15, 2018
Invitations to attend Burning Man should arrive sometime around June 15, 2018.

Fair Philanthropy:
Donations Add Extra Classroom for Tots
submitted by First Place Family Center

Housed within First Place Family Center, in connection with St.
Vincent De Paul of Lane County, First Place Kids is a wrap-around
prevention model for young children and their families experiencing
homelessness in Lane County. Our early-childhood program serves
hundreds of Lane County’s most vulnerable children each year by giving them a safe, child-centered and nourishing place for them to land
while their families are experiencing transition.
First Place Kids Early Childhood Program is an innovative and
unique program that serves young children and their families with as
few barriers as possible. We mitigate the lasting effects of stress, trauma
and poverty in three unique ways:
1. Hosting a drop-in, trauma-informed preschool program that operates five days a week for all young children currently enrolled at First
Place Family Center.
2. Provide screenings for cognitive and social/emotional development (in collaboration with the University of Oregon and Early Childhood Cares) to all children at
the center ages 0-5.
3. Resource coordination
and advocacy for families
with young children.
Our therapeutic preschool

program provides the kids we serve with a daily rhythm that is essential for the proper development of all young children. A familiar routine
becomes especially important when children are experiencing homelessness, and the trauma and stress that often accompany it. A strong,
regular rhythm fosters a deep sense of security and promotes resilience.
While attending the preschool program at First Place Kids, children
experience a rich daily routine that includes indoor free play, an artistic
activity, circle time, year-round outdoor play and a wholesome lunch.
The generous funds from the Jill Heiman Vision Fund have helped
us expand our preschool program to include an additional classroom
for children ages infant to 2.5 years. The funding we received has
enabled us to purchase high-quality and beautiful furnishings for the
new classroom. These furnishings and toys include child-safe shelving,
cubbies, tables and chairs, therapeutic toys and natural play materials.
All materials in the classroom are made from natural materials, with
an eye to softness and beauty.
Additional funding from the Jill Heiman Vision Fund has allowed us
to continue to serve healthy, vegetarian lunches and snacks to the children in our preschool program. Our menu includes homemade bread,
organic eggs, homemade soup and fresh garden veggies.
Thanks to funding from the Jill Heiman Vision Fund, we have been
able to welcome families with very young children into our unique, 100
percent drop-in, zero-barrier program
every day of the week.
Since receipt of the generous contribution from the Jill Heiman Vision Fund,
First Place Kids has been delighted to
serve 25 children ages infant to 3 years
with a developmentally appropriate
space to play! Thank you, Jill Heiman
Vision Fund!

Garden Beds Renovated
by Norma Barton, Executive Director
Dear Oregon Country Fair Family,
Florence Food Share is a nonprofit emergency food box pantry. We
distribute food boxes to the unemployed, the homeless, to seniors,
children, the disabled and all others who are food insecure in a 270mile service area centered around Florence, Oregon. We now serve
more than 3,000 individuals each month, distributing more than 52,000
pounds of food a month. Thirty percent of our clients are seniors and
28 percent are under the age of 18.
What makes Food Share unique among food pantries is our
15,000-square-foot (non-certified) organic garden. In 2017, we harvested and distributed close to 8,000 pounds of fresh produce to our clients.
An all-volunteer team that donated over 2,500 hours of their time last
year maintains our garden. Our garden contains 52 raised wooden
beds, two high tunnel greenhouses, a drip irrigation system and — with
the recent addition of another 2,500 gallons — a 12,500-gallon water
catchment system. Our greenhouses allow us to grow produce all year
long and our drip irrigation system helps us to conserve water. The
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water catchment system allows us to use rainwater almost exclusively,
which helps to reduce our city water costs.
Our garden, often called a mini-farm, continues to flourish with
the help of the Jill Heiman Vision Fund, which has been a consistent
financial support over the years. Last year, because of the efforts of the
Country Fair Family (you!), the Jill Heiman Vision Fund was able to
grant Food Share $4,286.26 towards our garden maintenance. Because
of your support, we have been able to begin repairing our raised-bed
system, which had become waterlogged and began rotting due to the
heavy rains experienced during the winter of 2016. We are still in the
process of completing all repairs and are sincerely grateful for your
financial support toward these efforts.
With the help of Food Share’s volunteers and the Country Fair Family in conjunction with the Jill Heiman Vision Fund, Florence Food
Share is able to provide an abundance of fresh healthy produce to those
in need. Thank you!

This Board of Director’s meeting is being videotaped and will be available to the Fair family on the
OCF YouTube channel for those wanting to watch
the proceedings here tonight. To get links for this
and all Board meetings go to the Board section of oregoncountryfair.net and click on “Sign up to receive
videos of monthly Board meetings.”

When the show opened up, he was in the hospital
and had set up laptops so he could see and talk to
people at his showing. He was just beaming and it’s
wonderful he had that opportunity.
Chewie: Thank you to Indigo for all of your support, sitting next to me for all these years, and letting
me be a voting member!
Sue: By the time we have another Board meeting,
another wonderful, amazing Spring Fling will be
in the history books. I have raffle tickets, $2 each or
three for $5, and all the money goes to Culture Jam
Scholarship Fund. I have a booth at Saturday Market,
not too far from the stage, booth 321. I doubt I will be
there this coming Saturday due to weather, but after
that you can come and buy tickets from me. If you
have something to donate, you can bring it to me or
bring it to the Fair office.
Jeff: Logo items will be in the Spring Fling raffle.
Reggie: I’d like to ask permission to enter the
OCF in this year’s Celebrate Eugene Parade which
will be July 29.
Chewie: Can we add to put the OCF in the Celebrate Eugene Parade on July 29 to New Business.
Charlie Z.: Some of you may know Jim Showker
who was Marlene Monette-Showker’s partner, and
Justin and Jonathan’s father. He was involved with
the Fair for a number of years and volunteered at
the sound booth. He passed away Friday, March 30,
2018.

New Business

Staff Reports

Enter the OCF in this year’s Celebrate Eugene
Parade that will be July 29 (Chewie)
Approve Robin Bernardi’s sabbatical request (Jon)
Approve draft for Gift Acceptance policy (Jon)

Crystalyn: As the Board voted last month, we
hired Mary Callaghan and want to introduce her. We
are super excited to have her on the team. It’s been
amazing to have her in the office and she has super
great energy.
I want to thank Indigo for your service on the
Board and everything, thank you.
Regarding Laurel becoming the Chair on the
Community Center Committee, Thom Lanfear resigned as Chair and from the committee at the last
meeting. I want to give him a huge thank you for all
his work on that committee as well as everything else
he does for the Fair and is still doing.
Coordinators, please reach out to the Fair Office
if you are interested in helping us figure out coordinator stuff.
There has been a longtime cultural exchange program between Burning Man and the Fair. We are going to be changing the way people can get involved
with the program. There will be an article in the Fair
Family News this month. If you are interested, there
will be information about how to apply.
We are working on a grant application with the
Oregon Cultural Trust to help us with our archives,
especially in preparation for our Fiftieth. I want to
give a huge thank you to Jerry Joffe, Terry Baxter
and Stephanie who have put in a whole lot of work
on that. It’s really exciting!
There was a letter in our Board packet this month
from a crafter who was feeling like they couldn’t
leave site in a medical emergency due to our current
Craft Guidelines. I want to put the word out to please
work with Craft Inventory if something happens.
They are nice people and they will help you.
We have read on Facebook and in letters to the
Board some allegations of physical violence at the
2011 event. We take such allegations very seriously
and from looking at our records so did previous
management. Although the person being accused
was not on Fish Ladder team, he did respond to the
Fish Ladder team’s request for assistance. Fish Ladder had found a group of people who did not have
wristbands after hours. I have read three statements,
two of which are from Fish Ladder team members.
Although we don’t have any official incident reports
regarding this particular incident from 2011, all of the
written statements that I have found about the 2011
incident were solicited and received in 2012 prior
to the 2012 event. They all state that the individual
who assisted Fish Ladder did not put his hands on
anyone. I will directly quote one of lines from the
statement made by the individual who was with the
accused and members of the booth until everyone
had been escorted to BUS admissions and out of the
Fair (I have removed names from the quote) “At no
point was BLANK NAME rude, aggressive, violent
or in any way acting outside the guidelines of the
Fair. BLANK NAME stayed consistent and firm as
the booth rep became more agitated and tried to
argue about the situation.”
Once again, I want to reiterate that we do not
tolerate physical violence at OCF and take any allegations of such very seriously.
I have noticed on Facebook and in other places
recently that we all seem to be assuming the worst
about each other. I know that given what is going
on politically, it is challenging to trust one another

BOARD OF DIRECTORS’
BUDGET MEETING
APRIL 2, 2018
7 pm, NW Youth Corps, Columbia Room
Board members present: Ann Bennett-Rogers,
Chewie Burgess (alternate), Diane Albino, George
Braddock, Indigo Rønlov (vice president), Jack
Makarchek (president), Jon Silvermoon (alternate),
Kenya Luvert, Paxton Hoag, Sue Theolass. Peach
Gallery present: Staff (Crystalyn, Shane, Shelly,
Stephanie, Mary, and Robin), Officers (Hilary, Lynda,
Kimmo), and 60 members and guests.

Paxton moved and Chewie seconded to appoint
Laurel Goerger to the Community Center Committee and change from New Business to Old Business.
Motion passed: 10-0.
Sue moved and Paxton seconded to move Logo
Jurying from New Business to Old Business.
Motion passed: 10-0.

Announcements
Indigo: Dear Oregon Country Fair Board of Directors and Members,
My last six weeks in Egypt has been transformational beyond what I expected and I received a lot
of clarity about my life, including a decision to undertake a Ph.D. This along with my responsibilities
at Royal Blueberries and my growing opportunities
in Egypt, my life has become too full of too much
responsibility. As I have examined where my time
and energy was going, I have come to know I need
to limit my varied OCF volunteer time.
Thus, it is with a heavy, but clear heart that I inform you of my decision to step off the Board of Directors at the completion of this April 2018 meeting.
After almost 10 years, I have learned so much about
our organization and have grown in so many ways.
I would like to think that I have been a reasonable
and wise voice on this Board and hope the motions
I brought forward over these years have been of
benefit to the whole. Perhaps in the future when my
life has settled a bit, I will submit my name into the
running once again.
I will also resign from the following: Internet
Meeting Team and Town Office Property Search. I
will, however, continue to hold my appointed seat
on the By-Laws Committee and Financial Planning
Committee. With much love and big respect, Indigo
Rønlov.
Paxton: I am removing my motion on the coordinator probationary period. I am in favor of developing a work crew of coordinators, management,
and Board members to address issues relating to
coordinator appointment, relation to management
and relations to the Board. I want to ask for interested coordinators, Board and management people
to send a letter of interest to the Fair Office. We will
probably set up a work crew for those interested in
being a part of these discussions.
Spirit: Many of you know Magic M!kl was a long
time Fair family member and charter member. He
passed away March 10, 2018, surrounded in love and
support from friends and family. He did it amazingly
and consciously. Indigo, thank you for your service
on the BoD and we love you very much.
Jon: Magic M!kl has a showing of his artwork at
Four Winds Gallery located at 273 West Eighth Avenue down from Wow Hall. It was scheduled to end
April 6, 2018, but I’m told they will extend it through
May. It’s an opportunity to see some of his artwork.

— but right now it is more important than ever to
try and work together and keep our intentional community strong. I have been participating in the Fair
for my entire life and I can only think of one situation where I believe that someone was intentionally
doing something to hurt OCF. Now I am not saying
that we will always agree, or even that we SHOULD
always agree. But just because we have different
ideas about how to get there does not mean that we
don’t all have the same goal — to put on an incredible event that supports an amazing nonprofit that
has huge positive impacts on our community.
Shane: There is still no word from the county
about the SUP. The hearing official is aware and
stated he is busy with other appeals on his plate.
We expressed to him we would not like to be going
through an appeal process during our event in July.
We have a history of hearing back from the county
in September, and if before then will be pleasantly
surprised.
The LTD contract is completely signed and good
to go. We are working on wrapping buses and advertisement not only in Eugene but Portland as well.
In other big news, we closed on the winery about
53 acres. We’ll be meeting with Lot and Traffic Crews
to talk about this year’s parking, the property and
how we operationalize it for the event. At some
point, the gates will be open so people can go over
there regularly. I have not yet had time to walk
around the site, but the time is drawing closer and I
am excited to see it.
The road-widening project will begin approximately April 20, lasting six to 10 days and the project
will include Aero Road and Chickadee Lane. Thom
Lanfear, myself and a lawyer are still working on
the vacation documents and most are ready to go to
the county. We have a couple of hiccups that we are
working through and that process should be finished
this week, with turning the legal documents in to
the county.
We will be hydroseeding the paths this year. I
have tentatively planned for the project to begin
this weekend, but the weather forecast is calling for
one to two inches of rain, which makes it difficult to
get the trucks in. We have some backup plans, and
plan on getting it done in the coming weekends. If
people are out walking around the Fair site, please
avoid those areas where the fresh seed is down. It
will only take three to ten days for the seed to turn
green. Please walk carefully.
On March 24, I met with four architecture students out at the site. We did the design drawings for
the booths in Xavanadu, all the buildings or structures that were over 140 square feet, plus additional
booths inside the Fair that did not have permits. The
process went well. We are now working with those
students to get all these things together to submit to
an engineer. I’ve been calling engineers who seem
to be very busy, so we are hoping to find somebody.
Pivot Architecture is working with me to locate some
engineers for this project. The designs will be turned
in to the county in the middle of this month.
We have ordered a tractor and are waiting on the
delivery. It will be another two to three weeks.
I want to thank Indigo for her service to the Board.
Chewie: With the hydroseeding and scraping
the bark-o-mulch off, there is about 13 inches of
compacted gravel that went in there in 1991. I am
wondering if you are aware of that and how it will
be addressed because hydroseeding is basically the
same thing as core plugging and we saw how well
that worked. I am not asking for an answer but I
want to make sure it is in your thought process.
Shane: I am aware and will be adding a lot of soil.
Jon: Since the winery purchase closed, I am going to assume that the purchase price and method
of payment is no longer confidential, is that correct?
Shane: Yes.
Jon: The purchase price was $750,000 and was a
cash purchase.
Crystalyn: I would like to give a huge thank you
to Shane. We got an amazing deal on the property
and he did an outstanding job of negotiating. Thank
you.
Shelly: Spring has sprung and the trilliums are
out in full bloom! We’ve been busy onsite getting
vehicles ready for season, doing repairs, and regular
maintenance. Thank you Nini Henriksen for joining
me Saturday in some mechanic work.
Big thanks to Garden Crew for coming out a couple weeks ago for a fun and productive work party.
It’s always a pleasure working with you guys, especially as it involves dirt, compost and fungus-laden
straw bales. The lock list for 2018 is done and ready
for Quartermaster to be locking and unlocking, and
locking and unlocking gates, chains and other topsecret things. I’ll be sure and get that lock list posted
on social media ASAP. Thank you Indigo, I love you
so much.
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Stephanie: We have boxes of the new Guidelines
by the door, so please help yourselves and get some
for your crews. There will be more at the Fair Office
and QM onsite when Main Camp opens.
We have been working on a grant with the Oregon Cultural Trust to ask for funds to help us with
our archives. We have Terry Baxter who is a professional archivist, works for Multnomah County, and
has been donating his services to the Fair. We are
truly lucky to have his guidance. We have a very
small climate-controlled room that has posters collected from years past and he’s been helping to get
that organized. We are committing more space to
archives within our office and are professionally organizing and maintaining things. One hope is to be
in a position to accept personal collections that can
be properly preserved. In addition, we are working
on part of our Fiftieth with Terry’s and Jerry’s services, to have a yearlong exhibit at the Lane County
Historical Museum.
Spring Fling is going to be fun, fun, fun! It will be
May 5 at Whirled Pies on Charnelton Street. Doors
will open at 6 pm and we will be selling raffle tickets,
with the drawing at 8 pm. Sue has raffle tickets, $2
each or three for $5. Entertainment will be the Elena
Leona Project and Eleven Eyes. Come on down and
shake your booty. It’s always a great time!
We are still working on washing durables —
spoons, forks and knives. It is a huge task and we’ve
had some wonderful volunteers show up to help.
When I see all the buckets, and buckets and buckets
of forks, I picture them as plastic. I think about all
the years they get reused, and how we are making a
difference. It is tedious, but it is huge when you think
about landfills filling up with crap. If you’d like to
help the next opportunities are April 22, 28, and 29,
from 10 am to 4 pm at Northwest Youth Corps, 2621
Augusta, Eugene.
Booth packets have been mailed for food and
craft vendors. If you have not received yours, please
contact the Fair Office or Booth Registration.
As part of the Fiftieth planning, there is a Sustainability Initiative meeting right before the Spring
Fling, one block away. We’ve done so many awesome
things with our land, preserving the environment,
and having initiatives around sustainability. What
do we want for the next 50 years? What kind of creative ideas can we come up with that we can pursue
over the next 50 years to keep us pushing forward.
The meeting is at May 5 at the WOW Hall from 2 to
5 pm. Please RSVP to the Fair Office, office@oregoncountryfair.org. After the meeting, you can wander
down the block to the Spring Fling!
We have been working again with Jerry Joffe to
offer Late Night Trips, an initiative he started last
year to provide rides late at night if you don’t want
to camp at the Fair. If you think that you would like
to be a Late Night Tripper, please send an email to
ocflatetrips@gmail.com and get on the list for Late
Night Trips registration. This year, bus pass laminates will be picked up at the check-in booth when
you go to get your wristbands.
Two buses will run at night and we are expanding
the weekend schedule to also include Thursday, July
12. We plan to offer buses from and to Valley River
Center on Thursday so Fair family members who
have registered for Late Night Trips can ride the bus
out to the Fair, get their wristbands, spend the day
at the Fair site, and then take one of two buses going
back to VRC in the evening.
We plan to keep the Late Night Trips cost of an
adult bus pass at $25. To encourage families to use
the after-hours buses, children 10 and under can ride
free and a pass for youngsters 11-17 will only cost
$10. Like last year, anyone under 18 will have to be
accompanied on any LNT bus with an adult who is
a signatory on his/her registration form.
Late Night Trips is also looking for a couple of fun
and responsible folks — who like to stay up late and
want to earn a wristband — to join the Late Night
Trips team. If you are interested, please send your
contact information and some convincing sentences
on why you would be perfect for the job to ocflatetrips@gmail.com.
Jon: What is happening with the Office Location
Taskforce?
Stephanie: We have a meeting scheduled April 5
at 5:30 pm at the Fair Office.
Mary: I am the new Administrative Assistant/
Bookkeeper and want to introduce myself. Everybody has been extremely helpful at the Office — Robin, Stephanie, norma and everyone who has jumped
in to help me get trained. I hit the ground running
and it is going very well so far. We’ve had about 21
Jill Heiman Vision Fund proposals to go through and
it’s fun to get to read them. It’s very encouraging
and exciting. Thanks for having me, and I am very
grateful to be here.
Robin: It’s been great to have Mary in the Office
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and is a perfect fit. The phones are ringing, the emails
are coming in, doors are open and we’ve had more
visitors than in past months. We just opened Culture
Jam registration for kids ages 14 to 18 years.

Committee Reports
Community Center: Jon said the committee is
on hiatus and is not going to meet until such time
as the Board decides how to proceed with the Community Center project. The committee feels like it has
done its work and the ball is in the Board’s court as
to whether or not to apply for a special use permit
for the building, and if so, to address the questions
that are still outstanding around that. I want to personally thank all the committee members for their
service. It’s been a long haul.
Personnel Committee: Jon said we are still waiting to hear back from the folks who we gave our
Personnel Procedures and Policy manual to for their
review and comments before it gets advanced to
the Board for approval. We are working on some
confidential matters. We do not have a GM job description. The committee is recommending that we
contract with a consultant from the Nonprofit Association of Oregon. There will be a budget adjustment
request and a motion at that point. The consultant
will be asked to give guidance and support in redefining historical organizational roles, particularly
senior staff roles including GM.
It has come to the attention of the PC that there
has been some question as to the Country Fair’s policy and practice concerning employees volunteering
their time for the Fair. The PC previously discussed
this issue with management and confirmed that
first and foremost, the Fair is committed to following applicable laws and regulations, particularly
the Fair Labor Standards Act, and that second, the
employee’s ability to fulfill their job duties takes
precedence over any desire to volunteer.
Thus, and here I quote from the Code of Federal
Regulations and the U.S. Department of Labor’s
Opinion Letter FLSA2005-33, “[t]ime spent in work
for public or charitable purposes at the employer’s
request, or under his direction or control, or while
the employee is required to be on premises, is working time. However, time spent voluntarily in such
activities outside of the employee’s normal working hours is not hours worked,”… “so long as the
volunteer activities are not the same or similar to
the activities the employee is employed to perform.”
Thus, the Fair permits nonexempt, hourly employees to volunteer for the Fair only when the
volunteer activity is outside of their normal work
schedule and their job duties. As for exempt, salaried
employees, even though their “volunteering” time
could be construed as paid time by their salaried
status, the PC and Management determined that
the employee’s availability to volunteer, particularly
during the weeks leading up to and including the
Fair, is constrained by the need to be able to respond
at any time to an issue or concern that falls within the
scope of their job duties.
LUMP: Paxton said the committee met March
13. Kory Russel, University of Oregon Landscape
Architecture and Environmental Studies professor,
gave us a huge amount of fascinating information
on human waste treatment technology in the developing world, at high-end festivals —here and in the
U.K. — and contact info for commercial applications
to a Portland apartment complex and potentially
for us. Gene Ehrbar of Cartography came in to discuss progress in technology in helping to map green
zones. An article in the Fair Family News will be
forthcoming. The next LUMP meeting was April 10
at the Fair Office.
Path Planning: Paxton said their meeting was
held March 18 at NW Youth Corps to assist with
polishing forks. It was fun polishing while we did
our meeting. Dust debate was discussed with several guests from Fire and Water Crews. Path Planning Support was requested to have the outer roads
watered. Short- and long-term plans were shared in
regard to truck rental, water retention, increasing
mister use, and fire suppression.
Smoking sites were further discussed in the observations and recent decisions from the walkabout.
Progress is being made on this effort and another
walkabout may be held next month, but I am not
sure.
Memoriam will be discussed in length and how
involved Path Planning needs to be. Discussion will
be made if there is one memoriam site or multiple
sites. The memoriam walkabout will be held in May.
There were no motions or votes at our last meeting
aside from the minutes and agenda approval.
Diversity Task Force: Emma said the Diversity
Task Force had a learning opportunity April 7 fo-

cusing on cultural appropriation and hosted by Dr.
Johnny Lake.
We want to let the Board know that the Diversity Task Force is seeking input from tribal cultural
representatives in order to inform our work and
possible future recommendations to the Board on
issues relevant to Native culture and cultural appropriation. This input will inform the task force on
its core mission of developing a diversity plan for
the Fair. A task force member, Aisha Elliott, plans to
hold a preliminary round-table and will bring back
input to the task force to discuss next steps, which
will include a collaborative process to relevant crews.
We have heard reported allegations that some
members of an OCF Crew are closely associated
with white supremacist activities in our area. The
Diversity Task Force supports the Fair’s statement
from last summer, and the Board’s ongoing efforts
in opposing white supremacy, hate speech, acts of
discrimination and reaffirming the OCF commitment
to diversity and inclusion.
KOCF Radio: Dean said mark your calendars
for Saturday, October 27 when KOCF will host the
kickoff Halloween party to begin an entire year of
celebrating the 50th Anniversary of the OCF. The
event will be a combined fund-raiser for both KOCF
and the Fiftieth Anniversary Task Force. The party
will have live music, costumes will be encouraged,
and several raffles will be held with amazing prizes.
Much of my time has been trying to get information on how KOCF can improve our signal into
Eugene. It’s all about location and elevation. We need
our antenna to be at about 630-foot elevation and
midway between Eugene and Veneta. Higher than
630 feet, we have to lower our power, which give a
smaller coverage area. Lower than 630 feet, and our
signal does not propagate as well and we get small
coverage area. Because of KGEL 92.5 Jasper — actually they are in Springfield — we can’t encroach on
their signal. So, we may have to move to another
frequency. It’s all a very jumble of FCC rules. But
I’m working on it.
The Easter Egg Hunt in Veneta was well attended
and fun was had by all. Andy gave away more than
200 of our new bumper stickers. He would have
given out more but ran out. We have lots of folks in
town who are listening to the station and really appreciate our music and programs.
We recently moved Alternative Radio, it’s now on
Tuesday and Thursday evenings at 9 pm. Democracy
Now runs Monday to Friday at 11 am and 11 pm.
That’s it for now.
I too want to thank Indigo for her service.
Crystalyn: We are really excited to work with
KOCF on the Halloween party. The Fair anniversary
is November 1, so it will be like a birthday party and
kickoff for the Fiftieth. It will be really fun and we
are super excited!
Food Committee: Sue said she is one of the Board
liaisons for the Food Committee and going to read
something that had been posted on Facebook. She
stated, “Because I am not part of Booth Registration
and not part of Management, I am not going to read
those parts. I want to start by saying Louise posted
this in good faith that it had already been posted on
the .net site. It was belatedly discovered that there
was a snafu with that posting on the .net site, and
for that we all apologize.”
It is the ongoing goal of the Food Committee
and Booth Registration to have all the booths that
participate in our event to be successful, safe, and
compliant with the Guidelines. It is the job of each
booth to understand these expectations and put forth
good faith to comply. When violations occur, it is the
job of the Food Committee and Booth Registration to
make note of the issues and make recommendations
to management for corrective action notices.
Typically, when issues arise to this level of concern, they are met with action on part of the booth
representative and usually corrected. It is not common that multiple warnings must be issued to the
same booth. Very rarely, does the Food Committee
make recommendations for removals to be carried
out.
In the situation with Sweet Leaf’s booth, contrary
to the narrative of the Booth Rep. (David Sullivan),
it has been notified in writing four different times
since 2008 to correct violations. In addition to written agreements, there have been numerous verbal
conversations in a casual and committee setting over
the course of the last 10 years.
• 2008 – Notice of Probation Letter – Leslie Scott
• 2012 – Agreement Letter – Charlie Ruff
• 2015 – Last Chance Agreement – Charlie Ruff
• 2017 – Probation Letter – Shane
• 2017 - Termination Letter – Shane
Violations Summary – in no order of events.
• Booth Sprawl
• Unauthorized removal of Vegetation

• Not opening on Time
• Various issues related to Booth Registration
• Not serving items listed
• Having vehicles in event after opening
• Not vacating the property in a timely manner
• Violations of having un-credentialed booth
workers on site after approved hours — 2008, 2011.
Food Committee — opinion for the committee
— Sweet Leaf Café has been a challenge for years.
It seems to be something different every year. The
committee believes their warnings, were not being
listened to. Over the course of the last 10 years they
have continued to discuss the violations and how to
address them. They recommended to Charlie Ruff
for removal of Sweet Leaf Café’ in 2015. Charlie
decided with the committee to give the booth one
more chance. Violations of opening late, and not having full menu ready at time of openings continued
in 2015 and 2016. However due to the transition of
Charlie to Tom, then to Shane and Crystalyn, followup on these violations did not take place.
The Food Committee in 2016 presented to Shane
and Crystalyn the history and ongoing issues with
Sweet Leaf Café. It was decided to roll over the last
agreement for another year, with the intent to have
a clear agreement with conversations and in-person
meetings to review the Blue Sheet. (Document for
all food booths that outline menu items that are approved and must be served.) This was done prior to
2017 Fair. This document is used to add and discontinue menu items.
During the event it was noticed that Sweet Leaf
Café was not serving all entrées on their menu during public hours. Following the Fair during the Food
Committees’ review of the 2017 event, the violation
was discussed and determined to be a clear violation
of the agreement. In light of the continued violations
of agreements, the Food Committee voted unanimously to recommend to management to remove
Sweet Leaf Café from the OCF. A termination letter
was drafted by management and reviewed by Food
Committee for input, prior to mailing to David Sullivan as the Booth Representative for Sweet Leaf Café.
Currently we are in a campaign for the facts,
as well as assertions of nefarious intent from Food
Committee and management to remove Sweet Leaf
Café due to conspiracy theories, mostly of management and security issues. In addition, there are recent
narratives from David and family that the Fair committees and management are out of control.
These assertions are without basis. From our perspective, nothing could be further from the truth. We
believe that we have collectively been very patient
and compassionate to give Sweet Leaf Café many
chances to figure it out and get it together. Removal
of a booth does not happen that often and is the last
resort. Furthermore, at no time has anything beyond
the actions of Sweet Leaf Café been discussed as
reasons for removal at Food Committee meetings.
Food Committee was not even aware of any incident
surrounding the 2011 Security issue involving Sweet
Leaf, created by David having day workers on site
after 7 pm. FC became aware at the last committee
meeting when the subject came up because of David
talking about it amongst family, and it came up in
discussions.
The Food Committee has moved on to filling the
(former Sweet Leaf Café) booth space for the 2018
fair. The Food Committee made a callout for new
food vendors to jury to become a booth at the OCF.
It has been decided by a vote of the committee that
two new food booths will fill the space formerly
holding Sweet Leaf Café, as well as two new food
cart vendors. We are in the process of working with
the applicants chosen, with Booth Registration, Construction, and Food Committee, to get them ready
to go for his year’s Fair. The process was good, food
was highly rated, and I hope that you will all come
and welcome them to the Fair. We will be announcing them at next month’s Board meeting.
It is our hope that after receiving this information,
you will be able to make an informed decision as to
the process and assertions made by David Sullivan.
All committees and staff could use refinement of the
documentation as events and conversations occur,
by developing better process for situations like these.
It is well within the rights of committees, crews and
management to make recommendations for removal
based on violations.
Other crews that have been negatively impacted,
include but are not limited to, De-con, Construction,
Security, and Main Camp Kitchen. Many offered
statements if needed. The removal of the Sweet Leaf
Café is intended only for the business entity. David
Sullivan and any of his crew are welcome to be a
part of the Fair in another capacity. The individuals
of the booth are not having their rights to attend or
membership revoked. This even includes the oppor-

tunity to re-apply as a food booth in future open application callouts from Food Committee. I hope you
understand better why the ultimate decision in this
situation was made by the OCF Food Committee.
On a personal note, this brought us absolutely
no joy. I want to read the agreement that David,
management, and members of the Food Committee
signed on April 7, 2017:
SweetLeaf will read and understand all OCF
guidelines, particularly those written for food
booths. SweetLeaf will make these guidelines available in their booth and require all booth workers and
participants to read and understand these guidelines. By signing this agreement SweetLeaf agrees
to adhere to those guidelines. Additionally, SweetLeaf acknowledges that it will be on probation for
the 2017, 2018 and 2019 events and that failure of
SweetLeaf or its workers and participants to follow
the guidelines and the specific terms itemized in this
agreement will result in suspension or expulsion
from the OCF events. Upon successful completion of
the terms of this agreement following the 2019 Fair,
probation will be ended.
All required paperwork will be completed and
returned on or before the listed deadline. This includes, but not limited to, the Blue Sheet and Cutlery
Form.
All booth fees will be paid in full on or before the
listed deadlines. David Sullivan is the only person
that will conduct business with OCF Registration.
David Sullivan will act in the capacity of booth
rep and will appoint an alternate representative
throughout the probationary term.
As booth rep, David Sullivan will be present at
the annual mandatory food booth meeting.
As booth rep David Sullivan must be available
by phone at all times during the OCF event and will
be in the Sweet Leaf booth for at least half the hours
that the booth is open.
Sweet Leaf will have its booth in full operational
mode, ready to serve food and have all vehicles out
of the interior of the Fair by 10 am Friday of the OCF
event.
Sweet Leaf will be open at a minimum from 11
am to 7 pm Friday through Sunday during the OCF
event and will make sure that all day workers are
off-site prior to the Sweep.
Sweet Leaf will accurately update its menu with
its 2017 -2019 Blue Sheets. Sweet Leaf will be prepared to serve its full approved menu all hours Fair
is open to the general public. Sweet Leaf is prohibited from serving items not listed on its approved
Blue Sheet.
Sweet Leaf will not alter the landscape beyond
its front counter without proper written approval.
Sweet Leaf will follow the established policy for
booth tear down post Fair. All booth staff will be off
site by 6 pm, Monday after the OCF event and may
come back during approved hours as needed to facilitate their tear down.
Sweet Leaf will cooperate with Main Camp /
Quartermaster staff when requested.
Knowing that unforeseen circumstances can
arise, Sweet Leaf will contact management or the
Food Committee ASAP if problems should arise
that would hamper their ability to honor the terms
of their agreement.
This agreement was signed and dated by David
Sullivan, Shane Harvey and Crystalyn Autuchovich.

Member Input
Michael B.: The gist of the major violations, they
were not having all the food all the time, they were
having people stay over late, and those were what
we were talking about? I just want to get the sense of
what the main violations were and understand the
core of that. Mercury is in retrograde, so I didn’t get
the things together like I wanted to.
I want to put out a couple things. I think the Elder rules for crafters needs to be updated because
Elders and crafters are different than a lot of other
things and some of us are never really not going to
be doing it. It’s the only thing we can do, so there
might be times we don’t want to do it with all these
rules and regulations and I don’t want to get caught
up in those because I’m skirting the line and I have
ADHD. That’s why I love the Fair, because I used
to not have to deal with that stuff. We are missing
that countryside, that person-to-person side. We’ve
gotten too professional and too complex, too big and
we’ve got to do something about it, somehow. One
of the things is maybe we expand; we’ve got a new
piece of land. How about Teen World, or turn that
into Elder Country, or Energy and Energy Biosphere,
or Community Village. All those, especially the last
two, really promote us for 501 c for education. That

would go really far to keep that locked in, think
about that.
I also want to say, after what I read today again,
Bill Wooten said: Reason stands with those who
reduce their wants and simplify their needs, which
lessens the demands upon the world’s resources. Is
it reasonable to ask crafters to pay for ghost booths?
What I mean by that, if I pay my $180, that’s great I
have a booth at the OCF but I can do nothing with it.
I can’t even be there, I couldn’t get to it. I could buy it
but I’d still have to do all these other passes to get in
there. So, it’s just a point of information that is kind
of weird. Is it reasonable to spend all this money on
a Community Center, the spending in general, when
it’s really just a three-day dream reality?
Guidelines, there are the lines that guide free
people to do their best. That’s the dream, that’s why
they said that, oh let’s not call it rules let’s call it
guidelines. That’s what we should remember with
all this complication. Guidelines – lines that guide
us. You are never going to get rid of the jerks, they
are always going to be there. That’s why we are going to do the guidelines, and we’ll deal with each
jerk as we need to, that was the dream. Rules, they
make us all fools. Here’s another poem I wrote: Fake
news, it’s just a ruse, to keep us confused to the lies
they use while blaming the ones they abuse, in their
denial they pay some heavy dues. True new informs,
enlightens for freedom to choose.
Mike: I wanted to thank Sue for bringing the solution or making it more transparent about what was
going on. Many times, issues such as this create a lot
of consternation. Thank you for presenting the other
side. Last month we heard one side, so we need to
develop a way to get more transparency out among
the membership. Thank you.
Penny: I did not come to say anything, but because abuse is a very serious thing and that statement
that was made about the Fish Ladder, I was also there
that night. Maybe the Fish Ladder people didn’t see
it, because the real abuse happened from that point
all the way up to the buses. This person grabbed my
friend by the scruff of his neck, after saying this isn’t
going to go good for you, which the situation was
OK until that person came and both of them were
agitated. This person picked up my friend, carried
him the whole way through there as he was saying,
“please let go of me, why are you holding on to me,
I am complying with you, please let go of me” with
a mortified look on his face. Saturday night, right in
the evening when everybody is doing their thing at
Fair, and it was awful and it did happen.
If anyone wants to talk to me about it later or
another time, I’d be happy to. A report was made
at Fair Central that night, two BUMS were told, five
letters were put in and Dave had a meeting with the
GM about it. He was told that a conflict resolution
was happening. When he signed his probation thing,
a conflict of resolution would happen, and that never
did happen. I’m saying this in truth, I was there and
if anybody really cares, there were also a lot of other
witnesses and people on staff.
Crystalyn: Please reach out to me.
JenLin: I appreciate what you say about transparency. I can talk from my own experience. Serving on
the Election Committee, we decided at one point we
were not going to put out the total vote counts for
each candidate in part because it’s not a popularity
contest, you are here to serve. The other part was for
the folks that had the courage to put themselves out
there and then get so few votes, if it had been me I
know I would feel humiliated and hurt. That desire
for protection of our family was our driving motivation for not putting out the vote totals. We got a lot
of pushback saying we were not being transparent,
that there was secrecy and conspiracy so ever since
then we list all the votes.
It’s my experience, having watched Fair and committee process, often times when information is not
put out it is not for a lack of desire to be transparent. It’s coming out of a concern for protecting that
individual. Is it our right to air their dirty laundry
or what could be perceived to be? Our desire is to
protect our family. It’s not coming from a desire of
being closed.
On all of these committees are people who are
stepping up who are our peers, who serve and continue to serve. We are all trying to do what is best
for the Fair. I have not witnessed, on any committee,
people who say they can take the Fair down or can
push a certain agenda. Most people who serve on
committees are doing it with humility and a desire
to serve and not for any agenda or ego. When I see
on Facebook statements that tend to vilify our family,
I am deeply distressed. This is not who we are. This
is not the best of us, and I challenge us to put our
best selves forward and look at the four agreements.
We are doing this for the best reasons, and to sit and
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make assumptions without first asking from a point
of open curiosity is harmful to us. That is the challenge; if you do not know, do not understand, then
ask for information and not in an accusatory way.
There is a more heartfelt way of doing this.
Gretchen: I am co-coordinator for Wristbands. At
the risk of assuming good intention, I want to first
thank Indigo. I too appreciate everything you have
done for everyone collectively at the Fair. You are an
amazing, grounded woman who has kept all of us
grounded on so many occasions, so thank you for
your service.
At the risk of going out on a limb and maybe not
seeming so popular, I’m not going to make a judgement about what did or did not happen. But I think
we’d all be remiss, no matter what rule was broken
or whatever, to not thank Sweet Leaf on their way
out the door because they gave tons and tons of
energy, time and food to all of us in this room. My
kids sought refuge, that was our place to meet, the
happy smiles they would always see waiting for
them growing up. Thank you Sweet Leaf for your
contribution and I am sorry to see you go in this way.
Spirit: I have a few thank yous and a few requests.
In the spirit of transparency, thank you Sue for reading the report from the Food Committee. The membership appreciates having the full picture. I think
oftentimes volunteering on a committee or otherwise
is a thankless job, but we thank you very much and
all that serve. Crystalyn, you took time with me last
night to talk about concerns regarding Paxton’s coordinator motion. I appreciate the time you took to
listen to our concerns and feel like we were heard.
Paxton, thank you for removing the motion so we
can work collaboratively and together. I think it’s
been a bumpy road the past few months and we are
well on our way to putting this Fair on.
To the Board, I’d like to request something
for your consideration. Post the full motion of the
new business by the time the minutes are printed
so that we can give you a less reactionary voice of
ours, and more well thought out input because I
think we can jump to a lot of assumptions when we
don’t really know what’s going on. More time would
be appreciated so we don’t feel disenfranchised and
that you actually want to hear our input.
In light of some of the things we have heard about
incident reports, if anyone is involved in an incident
please come up to the friendly Fair Central Crew and
we will help you with the process of filling out the
reports. I’d like to remind us all that abuse, assualt
and harassment is not limited to being just sexual in
nature. In my opinion, the consent policy should not
be limited either. I don’t really know what happened
in Dave’s situation and reports would be helpful.
Unwanted contact is just not OK and doesn’t matter
in what context.
Thank you, Board of Directors, and also management team for hearing us as coordinators.
Adam: I am a Craft Inventory coordinator. We
just closed the 2018 craft applications and had 401
applications. Jeff, the former Craft Inventory coordinator, said it was a record for the last 20 years. We’ll
have a quick turnaround with the Craft Jury on April
8 at the LCC Longhouse.
Charlie Z.: I want to express my concern that we
are losing our way as a community. The OCF has
been about two things. First, it is the creation of an
event that nourishes the spirit, the celebration of life,
the magic of fairies and the power of positive beliefs.
That’s probably something we need now more than
ever. Second, it’s about the people who are part of
this event and the intentional community we have
created.
Over the past almost 50 years, we have built a
community based on mutual respect and the assumption that each and every one of us is doing our
best and is trying to do good. Unfortunately, good
intentions don’t always translate to the conduct of
good planning. Over the years we have evolved
ways of dealing with each other to address these
behaviors and to adapt to changing needs. We have
committees and crews to make sure booths and vendors meet expectations. We have crew coordinators
who make sure crew members meet expectations. We
have managers who make sure coordinators meet
crew expectations, and we have a Board to make sure
all of these are done. We should trust in those things
and in each other.
When issues come up as a group, we strive to address those issues when they arise directly with the
people involved in a respectful manner. We protect
the confidentiality of people, so we don’t embarrass
and publicly shame. While we do not always achieve
three-chip interactions, we strive for them whenever
possible. If we err, it’s generally on the side of being
overly tolerant, of allowing things to go on far too
long.
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Recently, it seems to me, that some of us are assuming the worst. People hear that management is
trying to fire someone, or that one has been denied
due process, a booth has been wrongly removed
from the Fair, someone has been assaulted by somebody else. They assume that the powers to be – management, the Food Committee, Security, the Board
– are all acting arbitrarily and with bad intent. I say
assume because people jump in and take these positions without even contacting those involved and
asking what happened. Perhaps we are doomed to
do this, given what is happening in our greater society. However, I think we are better than that.
Let’s remember and nurture our values. Rather
than assume something outrageous you heard or
read on social media is true, ask those involved. Let’s
assume that each one of us loves this thing that we
call the Fair, shares our values and is acting in the
best interest. Thank you.
Kimmo: I have more member input from David
Sullivan who asked for two corrections to his statement in the March meeting minutes, to be published
in the April meeting minutes. One statement said:
That year I formally complained about a security
guard that mistreated and manhandled my Latino
workers. That will be corrected to: That year I formally complained about a security guard that mistreated my Latino workers and manhandled me. The
other statement said: Last year I spent hundreds of
thousands of dollars of the farm’s money for a hard
wood floor and upgraded solar system. That will be
corrected to: Last year I spent thousands of dollars
of the farm’s money for a hard wood floor and upgraded solar system.
Penny: I want to talk about the minutes, there is
one other part that is missing, it’s in his written statement that talks about Monsanto.
Indigo: We’re going to be voting to approve the
minutes from last month so this seems more appropriate for that time.
Sam: We are still at member input.
Jon: I think members can speak to approving the
minutes.
Jack: I want to make it clear we go out of our way
to get the minutes as correctly as possible, and thank
you for correcting.
Penny: I can email them.
Kimmo: I will reiterate, those were the corrections
David Sullivan asked me to make.
Katie: I thought carefully about what I was possibly going to say tonight. My name is Katy Parker.
I work on the Booth Registration Crew.
I found it interesting that Mr. Sullivan’s pretense
in his recent Facebook post is that he is “protecting”
people’s names rather than outing them. I found that
interesting because the description is clear enough
that it doesn’t serve to protect anyone’s identity.
There is no other person than Palmer who has been
in Fair Central, the PC and also has a wife on the
Booth Registration Crew. It became rather clear, rather instantly who Mr. Sullivan was referring to, so the
pretense of “not divulging names” is quite false.
Fortunately, I do not need protecting. I did indeed
submit a report to my coordinator in 2011 regarding
the behavior of the alternate booth rep for the Sweet
Leaf booth. I calmly considered whether or not I
would submit a report for a full week before doing it.
If there was an “influential factor” that provoked me
to submit the report, it would be the conversations
that I had with a member of the Food Committee and
another coordinator.
I waited another three days after those conversations, again considering whether or not I would,
before submitting my report. My report is measured
in tone and filled with verifiable detail. It is my understanding that my report was shared with the
Food Committee and Fair management at the time,
which would have been Charlie Ruff.
I wrote the report as accurately as possible, in
good faith, and with a clear conscience. I have given
clear permission to Justin Honea (Booth Registration
coordinator and current Board member) to share or
distribute my report with the Board or in any other
manner that the Fair deems appropriate.
Since both Palmer and I have worked in management roles at various companies and events both together and separate (including working at multiple
companies together in various roles that included
sensitive and confidential information) we do not
share information that is sensitive or confidential
about our work, even volunteer work, with each
other. We don’t even ask.
The reason I mention this is to illustrate that attempting to tie the event I experienced in the Registration hut and the event Palmer responded to on
the path is also false. Palmer was not made aware
the same booth was involved with both of those
incidents until the following year. I was also present

during the path Fish Ladder incident and I can tell
you that neither Palmer nor myself was aware that
the workers involved in the Security incident mentioned were Latino, until Mr. Sullivan mentioned
it at the last Board meeting. In truth it would not
have changed the outcome if anyone had known
they were Latino, because the issue at hand was the
workers being on site after public hours without an
overnight wristband.
The idea that Mr. Sullivan happens to know
someone on Booth Registration who has a different
version of the events in my report is quite interesting, given that my report is specifically about the
alternate booth rep coming into the Registration hut
after we were closed, while I was alone. The report
details my repeated statements that we were closed
and repeated requests that he leave, but for quite
some time, he simply refused to leave.
Since that event I have consciously and consistently made sure that I never handle the work of the
Sweet Leaf packet or interact with any members of
the Sweet Leaf booth without another member of the
crew present, and when possible, I step aside and
have other members of the crew handle it altogether.
I do this not out of fear or prejudice, but because I
do believe in second chances and I wanted to make
sure that there was never even the opportunity for
the perception that their booth was being handled
with bias.
In 2012 another member of the booth, who presented themselves as part of the leadership of the
booth screamed at me out at the Sticker booth, on
Saturday of the event, because I was trying to follow
the protocol outlined in the probation letter in the
packet. Specifically, that David Sullivan had to be the
one to conduct all booth business with booth registration and be on site at all times during the event
weekend of the Fair. When I asked them to have Mr.
Sullivan call us or come to the sticker booth to handle
the transaction being requested, they eventually told
me that he couldn’t because he was at the Portland
Saturday market and they couldn’t reach him. The
other volunteers present on that shift didn’t understand why I allowed this person to scream at me so
long, I explained that it was important to make sure
that we gave this booth every opportunity to meet
the standards the Fair was expecting and to handle
them with extra care and patience.
I mention this because my interactions with Mr.
Sullivan himself have been reasonable. It has been
other members of his booth, in the act of speaking
for him that have been out of line. However, he and
I have never had a conversation that went beyond
current, pertinent booth business. If at any time he’d
have indicated he was interested in my account of
the event that occurred after hours in the registration
hut in 2011, I’d have agreed to the conversation, and
still would, as long as there would be others present.
Finally, to those who have heard only Mr. Sullivan’s side of the story on this, I would like to point
out that in the course of decade, there is one instance
of the Food Committee, Fair Board and management
determining that a booth should no longer be invited
back. To me this illustrates that there is far more to
the story than what I know or what has been publicly known. It would be inappropriate as a general
practice for the Fair to start proactively publicizing
a booth’s “misdeeds” or mistakes, in the name of so
called “transparency.”
Giving the booth and booth rep a confidential
setting to have corrective feedback occur and the opportunity to improve and meet the standards that the
Fair requires is the right way for such scenarios to be
handled. The Fair provided a confidential course of
feedback and opportunity to improve for this booth,
over the span of a decade, before determining that
the process was not adequately correcting the issues.
I also believe the practice engaged by the Fair, of
attempting to give many “second” chances to this
booth was attempted in good faith. It may seem
that it was a “small thing” that the Fair listed when
indicating the Booth would not be back. But isn’t it
generally a straw that breaks the camel’s back? I am
quite certain there is more to it than what I know of,
but I would never ask to know any other background
info about it, because it is not any of my business.
Just because Mr. Sullivan wants to make it public
now, because doing so may generate sympathy and
a public outcry to use as leverage to push the Fair
into allowing the booth to continue, does not mean
the Fair will respond in kind, and make every single
report and issue available to the general public, nor
should it. Keep in mind that Mr. Sullivan is not being banned from the Fair altogether. The booth as a
business and as a booth entity is not being invited
back. Mr. Sullivan, his workers, and their families
would still be able to attend the Fair or work in another capacity.

Chewie: I want to echo JenLin and Charlie and reword this. One of the things that has really bothered
me the last several months about many of the issues
that have come up is that we are not being kind to
each other. This is an organization where we need to
be kind and remember that we are all in this together.
Nobody is going after anybody to be vicious. There is
no secret pogrom to disenfranchise anybody.
I unfortunately stepped into this Sweet Leaf thing
having partial information and it pisses me off and
I told Dave Sullivan this, because I stepped into it. I
told Dave if you had just told me I still would have
stepped in, but I can’t do anything. I’m not going
to ask the Food Committee to revisit this because
I now know a whole series of facts that have gone
back years.
I have talked to many people in the Food Committee, some who I have known since they were
small children, and I am really disappointed in the
way that we are treating each other. I can’t understand. We can all agree to disagree, and that’s fine
but we start being nasty and cruel to each other. I
have people in this room vilified. I keep my head
down and I don’t ever comment on Face-crack. One
of the reasons is because it’s whack-a-mole. I said it
last month and I’m saying it again. I don’t want to
have anybody have the opportunity to hit anybody.
I know Palmer Parker well, and we agree to disagree more times than we agree on certain things.
But I can tell you this, I don’t believe that there was
any mal reasons or mis-intentions. I also believe that
Dave believes what he is saying. I’ve known Dave
for over 20 years and I don’t believe Dave is lying. I
believe Dave has selective memory, as do we all. I’m
guilty of it as anybody in this room.
Please, I’m asking the entire Fair family in this
room, the entire Fair family on the internet, the entire
Fair family that is going to read this: please, please,
let’s remember we are all family. Once this is all over
and done with, we are all family. Nobody is out to
get anybody, we are doing this in transparency. As
JenLin put it, we’re not doing this because we are
holding a secret, we are doing it to help and protect
each other and not be disingenuous. I felt I had to
say it because it really bothers me, and I can tell you
I’m not the only one person sitting on this side of
the table who has lost sleep over many of the issues
going on. We are volunteers too, and we are going
to make mistakes. Everybody makes mistakes. That
doesn’t mean we should be vilified or crucified.

Donations/Secretary Report
Kimmo: We have $1,500 in donation requests
tonight. Any objections to the consent calendar are
reviewed during the agenda review. Ann has sponsored Bethel Farm and Chewie sponsored Eugene
Sunday Streets.
Kyle of Bethel Farm, $1,000: We have a farm where
we are educating students, producing food for the
school lunches, and giving back to the community.
Bethel Farms is three acres owned by Bethel School
District. I manage the farm, growing fruits and vegetables with K-12 students, primarily students in the
Kalapuya Alternative High School. The vegetables
grown make their way into the school lunches. All
of our kitchens serve from-scratch meals. We focus
on high value crops that some students may not be
able to get like blueberries, which they can get free
or at reduced lunch rates. Anything we don’t send to
school, we put in a free farmers market that is every
Monday at Cascade Middle School. Thousands of
families use it and is in partnership with Food for
Lane County.
We are doing a lot to reach beyond our school
district. We are working with Huerto de la Familia
and have 24 families this summer using garden plots
on our site. We have a Seed to Supper program that
teaches how to eat well on a low budget. We are
partnering with Food for Lane County and EWEB
to create community resiliency through a micro-grid
and water distribution site in the event of a disaster.
A donation would help us and most of the money
would be going towards tools and irrigation to help
maintain an orchard to help us into the future.
Chewie for Eugene Sunday Streets $500: I have
supported this in the past. It’s a program through
Eugene Parks and Rec where they have different
events and will close off a street and have an event
for the community. I’m sorry she’s not here because
I’m sure she’d be more literate of this. I’m supporting
this because it’s for the greater Eugene community,
and it moves all over town and not in just one place.
I support this because it is a community event. We
should help spread the community in a positive
manner and promote positive things in the community because there are so many things that don’t

work in this community.
Cameron: I’ve been part of it as well, basically
they close down a section to promote people being
on foot and on bicycles. It’s really cool and you can
meet members of the community. It sometimes annoys the people living on the street, but other than
that it’s a really positive thing and totally worthy.
Jon: I know this was in the consent agenda, but I
heard Kyle say something different than was on the
Bethel Farm application and need to take it out.
Board members in favor of $500 to Eugene Sunday Streets.
Motion passed: 9-0-1; George abstained.
Indigo: Bethel Farm has been pulled off the consent calendar and now it will go to discussion.
Jon: I heard Kyle say the money was going to be
used for tools. On the proposal it says funds would
contribute to the construction of an outdoor kitchen,
built by students, led by local masonry oven artisans.
Funds will cover material costs, and hiring of nondistrict support staff, particularly a local cobb oven
builder.
Kyle: We are still wanting to carry that project out
but we have not gotten approval of our Board. I am
requesting instead to support the orchard that we
are working on. The oven project was intended by
myself, the principal and nutrition services manager
and there are a few hoops to get through to get approval to be cooking in a food safe manner outdoors.
I am not ready to confirm that project at this point.
Jon: I’d like to move to approve the amended
proposal.
Chewie: I want to clarify this is Ann’s motion.
Jon: Ann, will you accept a friendly amendment
to approve the proposal as amended?
Ann: Yes.
Ann moved and Jon seconded to approve the
amended Bethel Farm proposal.
Motion passed: 10-0.

Treasurers’ Report and Budget Items
Hilary: The Board now has a version of the Gift
Acceptance policy draft that we’ll talk about next
month. Jon was right that the Fair paid $750,000
for the winery and it was 60 percent of the original asking price. Part of how we got the reduced
price, in addition to having ace negotiators, was
that we offered cash. It changes our cash position
really substantially. Sometimes we’ve been close
to three million in cash and between putting some
funds over and the rest of our endowment with the
Oregon Community Foundation, we are at a low
point in the year right before the Fair. We haven’t
gotten a lot of registration and ticket money in yet.
So with the spending we have 1.2 million in the bank,
which is great but it’s all pretty much dedicated. We
have some dedicated funds to get us going until this
year’s money comes in. And we had all those dedications we had worked on in the fall, for the community center, for the roads committed to building,
solar projects, and office relocation.
Everything that we have in the bank has some
kind of dedication to it. We also spent down the
rainy-day fund. If we have an emergency, some of
those other restrictive funds will take those dedications off and that will be our rainy-day fund. Hopefully we’ll have a good smooth year where we can
decide how to rebuild the fund, or the funds we took
out dedication for this purchase maybe we can get
back.
I hope we can set aside some spending for the
special Fiftieth. If you are a coordinator we ask you
to identify projects you may be interested in your
crew doing for the Fiftieth. We need to know what
the ideas are and what they will cost. Originally
the Budget Committee asked for that in the budget
deadline, but now we are working with the Fiftieth
Committee and have extended the date to May 1,
2018. This will give us an idea of what crews and
the committee will do and give us a year to shape
the projects.
Diane moved and Paxton seconded to approve
the Diversity Task Force request of $2,500 from
the Board’s change line item for the learning opportunity.
Motion passed: 10-0.
Crystalyn: During the capital project budget process there was a request to expand Fair Central into
downstairs in the area that used to be occupied by
White Bird which has since moved. We fully support the request to expand with possibly battery exchanges and other things. We thought the cost could
come out of construction, supplies and services but

we have been informed otherwise. The actual capital
project request was for significantly more than this
but construction has asked for $650 for a capital
project for the Fair Central expansion.
Peaches: Where is the space to be expanded?
Crystalyn: At White Bird Odyssey where there
used to be a White Bird outpost. There is still going
to be some locked storage for White Bird, but there
is nobody stationed there anymore.
Jeff: I’d like to note that Craft Inventory also uses
that space. As those changes are made, please keep
that in mind.
Indigo moved and Paxton seconded to approve
the Construction request for $650 for the Fair Central expansion from capital projects.
Motion passed: 10-0.
Crystalyn: I’d like to ask for a budget adjustment
for the consultant for the Nonprofit Association of
Oregon that Jon talked about during the PC report.
We did receive an estimate, a range of $18,500 to
$27,750. When Shane and I were putting together
the payroll budget this year scheduled last fall, we
budgeted for a GM starting in June. I would like the
Board to re-designate some of the money allocated to
the GM salary, to the top end of the consultant range
of $27,750 in to an account for GM contractors.
Indigo moved and Jon seconded to approve
the request for $27,750 to be re-designated from
this year’s GM salary fund into a GM consultant
contractor fund.
Hilary: I think this is a great idea. We’ve been
spending a lot of time trying to sort out all the staffing changes and organization changes that go along
with that. If you think about it, five years ago we
didn’t even have job descriptions for Assistant Manager and Operations Manager, and we have adopted
those into our structure. We are having issues with
trying to figure out all the job responsibilities and I
really think this will help us sort it out. I hear all the
people on Facebook say why is there no GM, and
I say it’s been a moving target trying to figure out
where all responsibilities should lay and what that
position should look like. To hire a professional who
can help shape it in a thoughtful way is important. I
also want to thank Indigo.
JenLin: I am also speaking from the PC. We created our structure and it has evolved over 50 years.
As we move forward, does our current structure
suit us and how can we best position ourselves for
the next 50. I think that’s the reason we are going in
this direction.
Jessica: I have the privilege to work with other
nonprofits in Oregon and have for the last 17 years.
I put all of my support behind this process. We have
grown so much and are such an amazing family. This
will give us some perspective from the outside that is
difficult for us to have and I think it couldn’t possibly
be any more worth it.
Brad: I am a BUM and also on the Personnel Committee. In talking with Charlie when he left the position, he brought this idea up to me. It wasn’t an idea
that took root at the time. I am grateful that it has
turned around and dynamics have changed enough
that the Board is interested and think it will serve
us in the long run. We need to take a critical look at
our top roles. I was able to sit with the group and
the consultant and am excited by the prospect and
her experience.
Jon P.: I think it can be valuable, but the figure
seems kind of extraordinary especially at a time
when we’ve just heard our cash position is low. If
there were some preliminary steps that could be less
expensive to start with that might be considered. The
City of Eugene uses consultants a lot and, in the end,
it usually comes down to divided politics and what
the community wants to get hashed out. Consultants
can help with the process, but it seems like a lot of
money at this time.
Michael B.: If you are going to go for a consultant,
go for multiple consultants and have five. Get a few
wacky consultants, and hippy dippy ones, and the
professional stuff so that you guys can make your
decision and get all kinds of information. The OCF
is a unique one of a kind thing, so we should be far
reaching. Get the diversity and then we’ll figure out
we can do it ourselves anyway, which is the way it
started back in the day.
Crystalyn: I know there is some sticker shock with
this. I think we are getting an incredible consultant
rate in general. The consultant is estimating to spend
100 to 150 hours over the next several months and
will meet with key stakeholders and come out to
the Fair. She will be working with the Board and the
Personnel Committee, and this is a huge project. I
think it will be beneficial to get the perspective from
somebody who isn’t so deep in it. We are just moving
money that we had already planned on spending.

11

Smiley: I am really excited about this! I have
worked with the nonprofit association before and
they really wrote the handbook on this stuff. This
is the best investment for this organization. All
the checks and balances with membership and the
Board, they know how to set that up and get things
rolling. This is probably one of the most exciting
things I’ve heard in the last couple years with our
organizational direction. Big thumbs up!
Jon: I want to emphasize she is not coming with
any preconceived solutions. The process we have
outlined for her will be an inclusive process where
she will be meeting with a variety of stakeholders,
the PC and Board. If anybody considers themselves
a stakeholder, let the Board know and we’ll see about
folding it into the process. This is not intended to
exclude anybody. She won’t be able to talk to everybody who comes to the Fair, but I think this will help
get us to where we need to go. This is an important
piece. I wish we could have gotten to this point earlier, but we are here now, and this is how we want to
move forward. It would be hopeful that we would
have something for the Fair before the next Board
takes office to the direction being suggested.
Paxton: I have taken some nonprofit association
classes over the years and they were very valuable
to me. I look forward to this and think it will help
us to iron out our GM issues and a successful hire
down the road.
George: I couldn’t be more supportive of this direction, with all the changes that have occurred in the
organization over the past few years. The maturity of
this organization and seeing the effects of different
policies and the way it was run over time organically,
to have someone come in and take a holistic look at it
and advise us to the governance, kinds of roles and
various players will go a long way toward reducing the infighting and some misunderstanding that
takes place. I couldn’t possibly be more supportive
of this idea.
Chewie: I totally support this, and the thing I
like most is we’re bringing them in to help us clarify
a GM, and also look at the structures as they exist
right now. I’m going to bring this up again, that is
primarily what they are going to do to get us to an
end result. We are looking at structures that are really
important and we are going to get to a place where
we can come to a GM. I am applauding this and supporting it and we are really being proactive. The next
person who says “what about a GM,” I’m jumping.
Indigo: It occurs to me with the sharing of all this
that people are asking about transparency, where
things are at and why they are not being told what
is going on. I witnessed the Board, the staff, and the
PC work very diligently and hard to try and figure
out what this looks like for our family. It may not
seem like things are happening, but we have been
thinking neatly and long about how to make it so
that these people who work so hard for all of us
have everything that they need. I would like us to
recognize that we have a fuller staff right now than
we have had in many years. Now we are looking at
that final position. I don’t know that we have had
all those positions filled at once. We’re doing really
great and bringing in this person will help us look
at what we really want. Whatever that final position
looks like, we are going to have a kick ass team and
it’s just going to get better. This is a great direction
for us to get there.
Diane: I want to thank the PC and management
and everybody who worked on this to bring it to
this point.
Indigo moved, and Jon seconded to approve
the request for $27,750 to be re-designated from
this year’s GM salary fund into a GM consultant
contractor fund.
Motion passed: 10-0.
Jon: The recent purchase of a tractor from the
deferred maintenance fund: while I can see the need
for a tractor, I have two questions. When we created
that deferred maintenance fund, I was not anticipating a capital expense coming out of that. Two, that’s
a capital expense that ought to have been in the capital budget and I don’t know where that fits. I want
to express I am not opposed to buying the tractor
but was surprised in retrospect that the tractor was
purchased.
Hilary: I asked that the person who submits that
budget to give a list of what he was going to do first.
I got the Board to see it and you were actually one
of the people who said it was OK and replacing the
equipment was part of what was mentioned in the
proposal.
Crystalyn: There have been several capital-expense-sized things that have come out of that and
this is the largest.
Hilary: There were other large things listed.
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Jon: We were supposed to get an annual report
about the status of that fund and I don’t think I have
seen a report. I’d appreciate, at least for the next
Board meeting, if you could generate a report about
how that fund has been used.
Hilary: I think it would be good to have a conversation with Shane. We should revisit the motion
on the proposal to see what the requirements were.
Shelly: The tractor was originally budgeted in
the spring of 2015, and we didn’t buy it at the time
and those funds were allocated toward something
else, so it’s a little behind the original approval. We
took our time and researched what we needed and
wanted to purchase something that we could grow
into. Now with the additional acreage, there’s all the
more reason. We can be more efficient in setting up
and taking down.

Old Business
Indigo moved, and Jack seconded to approve the
2018 January Budget meeting minutes.
Motion passed: 8-0-1; Chewie abstained.
Jon moved, and Paxton seconded to approve the
2018 March Board meeting minutes as amended.
Joanna: Penny passed on to me the information as
to the changes in the meeting minutes for SweetLeaf.
There was a paragraph omitted from the written
minutes which is on the recorded tape. The paragraph reads: We are the only 100% organic, fresh,
mostly local option available at the Fair. Aside from
the obvious reasons for having us there like fresh,
nutrient-rich options available for people to enjoy
and help enhance their Fair experience, there is a
much bigger picture here. We have taken a stand
against the likes of Monsanto, Novartis Dupont, Cargill and other agribusiness giants that dominate our
world’s food supply. Since our beginning, we have
not given a single dollar to the corporate machine.
Chewie: When Paxton moved and Jon seconded
to appoint Bear Pitts to the LUMP Committee, my
comment was I have no problem appointing Bear
to the committee. I do have some concerns about an
agenda that Bear is pushing with the MOST, not with
mapping at the Fair. MOST is a thing that LUMP is
doing, it’s Bear’s booth, it’s a whole bunch of issues
and that was what I said, not with mapping at the
Fair. It was about the MOST, which is mapping, but
it’s a different thing than mapping at the Fair.
Diane: I was far away during the last meeting,
and I am curious about the Honeybuckets $12,000
for a capital project for cleaning.
Jon moved and Paxton seconded to approve the
2018 March Board meeting minutes as amended.
Motion passed: 8-0-2; Diane and Indigo abstained.
Paxton moved and Sue seconded to appoint
Laurel Goerger to the Community Center Committee.
George: I thought the Community Center Committee was put into stasis.
Jon: By having someone as the chair, she would
be the one to call the committee back into meeting
should that become necessary. She volunteered to
be the chair so we thought she ought to be on the
committee.
Crystalyn: She has been coming to the Community Center meetings for quite some time.
Palmer: Do it before she comes to her senses.
Sue: We are lucky to have her.
Paxton: She’s been coming to the meeting for well
over a year or two. I have appreciated her coming
and working with us and she knows the committee
quite well.
Paxton moved and Sue seconded to appoint
Laurel Goerger to the Community Center Committee.
Motion passed: 10-0.
Ann moved and Chewie seconded to appoint
Steve Wisnovsky to the LUMP Committee.
Paxton: Steve’s a long-term member of LUMP
Committee and was officially part of it when he was
Site Manager. He started coming back to meetings
and has the background history that we really appreciate.
Chewie: I’m surprised that Steve is not already on
the crew of the committee. I thought he was before
he was ever hired as the Site Manager. I think this is
iteration rather than reappointment and I am totally
in support of Steve being on it.
Motion passed: 10-0.
Sue moved and Indigo seconded to accept logo
jury items with exceptions of numbers 1, 2, 25, 27,

and 28.
Jeff: I’d like to explain with No. 25, that’s the henna design on the handmade skateboard. Someone
else made the skateboard and that’s No. 24, a couple
of the skateboards with just the peach on them. So,
with No. 25 that’s the henna design to go with No.
27 and No. 28 also. All three of those are henna work.
Hilary: What’s the little coin, is that based on
another handmade craft already juried in?
Jeff: Yes, all of them have to be previously juried
in crafters with that particular craft. It has already
been through Craft Inventory Jury process. So, the
Board is not necessarily voting on the quality but if
you want the peach going out in this form. The coin
was submitted last year and approved with a feather
on it and this year he wants to put a camas flower on
it. It will have the same thing on one side and then
the other side will change each year.
Sue: The reason why I asked to pull those five is
I have real concerns about the depictions of the logo
on those items.
Motion passed: 10-0.
Jon moved and Paxton seconded to amend the
logo jury motion to include numbers 1 and 2.
Jeff: The t-shirts are No. 1 and the bags are No. 2.
I think the peach is pretty much the same on both.
Bennett: I like the t-shirts and think they are cute.
They are better than the upside-down peach with
the stick.
Jessica: The Board is voting on logo approval and
I would submit that is not our logo. Brand management is an important part of what we do so I agree
with the motion.
Palmer: I would like to second what Jessica said.
The farther away you go from what it really is, the
less you are staying associated with who we are.
Hilary: So, would we give permission to use that?
Crystalyn: I agree that it’s close enough to our
logo that they should need permission, but I would
not give the permission because it does not look like
our logo for the Fair.
Adam: If you judge that this is not your logo, and
that is the reason for not approving it then it cannot
be used without approval.
Spirit: Because it looks like the logo but not like
the logo, I would be concerned about it looking like
a staff shirt. I want to point that out from a security
point of view.
Sam: I am hearing people concerned that this is a
derivative of the logo.
Michael B.: I think you want it to represent the
Fair in a way and you have to look at the t-shirts. If
you have a t-shirt that looks like other t-shirts, you
decide if changes should be made.
JenLin: We are not changing the Fair t-shirts. I
agree it could be misconstrued too much like a Fair
staff shirt especially if it’s got the circle and general
orbs around it. It would be confusing to me as a Fair
staff shirt. I’m not sure what conversations Craft
Inventory will be having with this vendor.
Jeff: Spirit and JenLin are both concerned that the
t-shirt that looks just like a staff t-shirt might be a
problem. Here’s another submission that no one has
suggested is a problem and the Board has approved
this one in four previous years.
Jon: I would like to withdraw my motion and in
so doing I look forward to hearing Craft Inventory’s
deliberations on derivative logo use.
Indigo: All I’ll say is stay tuned for this year’s
staff shirt.

President’s Peace
Jack: I have never lost the perspective that this is
not about me. This is about the OCF and the good
that the OCF does. The challenges, or our strengths,
they come out and we speak to them, we listen to
them and we come to a conclusion. It’s April and
now it’s the time we are really going to be coming
to the conclusion and that is where we should focus.
We should focus on putting on an event, have love in
our heart and know that there is good that is going
to come from this. Thank you all.

Draft Agenda for
May 7, 2018, Board Meeting
Enter the OCF in this year’s Celebrate Eugene
Parade which will be July 29. (Chewie)
Approve Robin Bernardi’s sabbatical request (Jon)
Approve draft for Gift Acceptance policy (Jon)

