
Board of Directors Meeting 
May 7, 2018 

7 pm, NW Youth Corps, Columbia Room 
 

Board members present: Ann Bennett-Rogers, Chewie Burgess (alternate), Diane Albino, 
George Braddock, Jack Makarchek (president), Jon Silvermoon (alternate), Justin Honea, Kenya 
Luvert, Laurel Blaser, Paxton Hoag, Sue Theolass. Peach Gallery present: Staff (Crystalyn, Shane, 
Shelly, Stephanie, Robin), Officers (Hilary, Lynda, Indigo, Heidi, Kimmo) and 45 members and 
guests. 

 
This Board of Directors meeting is being videotaped and will be available to the Fair Family 

on the OCF YouTube channel for those wanting to watch the proceedings here tonight. To get links 
for this and all Board meetings go to the Board section of oregoncountryfair.net and click on “Sign 
up to receive videos of monthly Board meetings.” 
 

New Business 
 

Appoint Catherine “Smilee” Clark as co-coordinator to Pre-Post Security Crew. (Chewie) 
Appoint Paxton as co-coordinator to Video Crew. (Diane) 
Appoint Josh Padron as co-coordinator on Site Crew. (Laurel) 
Appoint John “Chewie” Burgess to the vacant voting Board position. (Jon) 
Services during nonpublic hours to be at same ADA standards as public hours. (Jon) 
Appoint Corey “Redd” St.Germain as coordinator to QM Main Camp. (Justin) 
 
Chewie moved, and Justin seconded to move from new to old business the appointment of 

Catherine “Smilee” Clark as co-coordinator to Pre-Post Security Crew. 
Motion passed: 10-0. 
 
Justin moved, and Sue seconded to move from new to old business the appointment of 

Corey “Redd” St.Germain as coordinator to QM Main Camp. 
Motion passed: 10-0. 

 
Announcements 

 
Ann: Virgil Courtright is very ill, and hospice is being discussed. We are saying our prayers 

and letting him know how much we love him. 
BobbiJo: Just after the last Board meeting, Ben Bochner passed. There is a tribute memorial 

soon. 
Paxton: Scott and Sandy Blackman have a self-published book titled “The Country Fair: 

Oregon’s Alternative Celebration.” They will have a signing in Veneta at the Fern Ridge Library on 
May 26. Scott’s been taking photos of the Fair for more than 40 years. As a disclaimer, it is not being 
sponsored by the Fair. 

Chewie: The Sasquatch Brew Festival will be called the Ewok Festival this year, due to being 
smaller. It will be held July 7 at The Bier Stein, 1591 Willamette Street in Eugene. Anyone wishing to 
volunteer in any capacity, please contact me directly. We are always looking for volunteers, 
especially with OLCC licensing. 



Justin: Food and Craft packets are out and were due back May 1. We only have about 35 
outstanding so are doing well. Reminder, we are open at the Fair office from 5:30 pm to 8 pm every 
Tuesday and Thursday, or you can call us to pay over the phone. 

Also, I am a grandfather! We are very proud! 
 

Staff Reports 
 

Crystalyn: Huge thanks to Mary, norma, all the volunteers and especially Stephanie for 
another astounding Spring Fling! 

Brad, Jon and I have been and will be meeting with a consultant for the Nonprofit Association 
of Oregon later this week. Later she will be meeting with stakeholders and there will be an 
opportunity for anyone to provide input. More information will be provided in time. 

I met with organizers of the Whitaker Block Party and talked about ways the Fair can 
participate, help and partner. I’m very excited and will be asking for additional funds from the GM 
Community Outreach line item. 

The Fiftieth Anniversary Task Force had a Sustainability Summit that was well attended. I’m 
excited to hear more the feedback and think it’s one of the more important things we are going to 
do. 

We’ve been meeting with Lamar about bus advertising and signing contracts. We’ll be doing 
more bus signage advertising in SE Portland. 

The new winery property will be used for parking, will be called Outer Limits and have its 
own parking sticker. We’ll be allocating those stickers through VSB or Booth Registration. 

We met with the Lane County Sheriff’s Office and are good to go for 2018. We are waiting for 
their official contract. 

I met with Wren from White Bird and they are ready to go for 2018. White Bird will increase 
their services at Little Wing this year, but won’t be open 24 hours at Little Wing until 2019. 

As a takeaway from the Sustainability Summit to coordinators, try to be conscious about 
where you spend your supplies and services budget. As an organization, we can grow with our 
dollars. I encourage everyone to buy local and from companies that support what we believe in as 
an organization. 

The Spring Fling was an outstanding opportunity to recharge. My dad had a medical event 
there and I want to thank everybody. He’s OK and doing fine. It was amazing to watch our Fair 
Family all play their various, different roles and am so grateful that it happened there instead of 
somewhere else. Thank you. 

Shane: I’d like to thank some folks who have served many years at the Fair as coordinators. 
Adrienne Bouchard from Pre-Post resigned and we appreciate her service. Gayle Martinez resigned 
from Traffic Crew. She spent many years out in the fields and down at the Traffic hut, and we 
appreciate her service. Rebecca Gandy has resigned as a QM coordinator after nine years and has 
done well. Redd and Tina will be stepping up as QM coordinators. 

Many of you have been on site and see the roads have been widened with criteria laid out by 
land use officials. We need to do tree trimming to make sure we have clearance above the vehicles. 

Paths have been seeded. When at the Fair site, please try to walk on the edges of the path or 
stay away from those areas completely. Give us a few weeks for it to grow. We seeded all of East 
13th and DeSpain Lane, restored that area from the 2015 culvert project, and bus admissions. We 
have sprinklers going trying to keep it wet. Thanks to Jeff for helping and getting it set up. 

There has been someone on site working on various plumbing projects, which I’m sure makes 
Palmer happy. He’s getting our infrastructure up and ready to go. Main Camp will be up soon. 



We are still working on the road vacation with a lawyer and Cascade Title and confirmed the 
ownership of the road remained with people connected to Western Air Corporation. Western Air 
dissolved in the late 1970s and another corporation is now technically the owner of the road. 
Currently we are trying to locate some of the last known trustees to deed the road to the Fair. If you 
know any of the following names, please let me know: Robert S. Daniels, Robert H. Nelson or 
Sonita Forester. 

We’ve secured our vendor permit from Lane County for 2018. 
Jenny Getty has been on site with a crew of 10 working on the geranium eradication project. 

Work parties were held May 19 and 20. The geranium spreads quickly. 
Thank you to the tree crew for cutting down some of the millennial pines that were dying near 

the neighbor’s property. We got most of the stuff that would have fallen on his property taken 
down. Some trees were planted a couple of years ago to replace what is gone and we’ll have 
another tree-planting party this fall. We are also going to help the neighbor put up a new fence. 

The architecture students have been to the site three times now, reviewing the structures on 
site for our compliance with Lane County. They are half-way through the preliminary process of 
gathering data and are plugging it into a program, so we can have electronic copies. I expect it to be 
a two-year process. I want to thank Alisha Marino of Pivot Architecture for helping to coordinate 
and work with these volunteers. She has been fantastic. 

I want to pre-thank crews who will be coming out soon such as Pre-fair Kitchen, Site Crew, 
Construction, and QM. Without you we would not have the pre-fair infrastructure. The first 
weekend of Main Camp is June 2. Thank you in advance. 

Thank you to NW Youth Corp for supplying their facilities for our Durables Team. We 
worked a total of seven days cleaning, sorting and polishing forks and there were a lot of people 
who showed up like Jain Elliott, Path Planning, Ken Gibson, Pre-fair Kitchen, QM and it was 
wonderful. We polished 70,000 forks and there’s still more so if you want to help please let us 
know. Thanks to Stephanie who organized the whole thing, was interacting with the volunteers and 
driving the process. We have a team who is willing to take it over and it’s not an easy job. 

Shelly: We had the best crew weekend so far complete with Traffic, Flowers, VegmanECs, 
Tree Crew, Garden Crew, Weed Crew, Energy Park and Ritz folks. Thank you all for coming out in 
droves and doing your thing. Fun seeing everyone. Had a picture-perfect time with Photo ID Crew 
all weekend. They braved it right on through the lightning and thunder storm Saturday night. 

Been doing a lot of mowing these past couple of weeks. Once we get through the main 
meadows inside the Fair, then the uplands, operational and camping areas, it’s time to head back 
into the eight and start again. Thank you, Howard McCartney, for your ongoing dedication to 
keeping the grass short, and thank you for coming back from your two-week vacation and straight 
back to mowing. As well, thank you Howard for teaching me how to take the Scag riding lawn 
mower apart and put it back together. 

There is hydroseed on East 13th along with flagging and signage as a reminder to please avoid 
walking on it while it gets established. Keep off the not grass. Spring Fling was a blast! Nice work 
Stephanie. 

Stephanie: Thank you to all who attended the Spring Fling! We raised nearly $2,000 for 
Culture Jam scholarships and had a great time. 

The Jill Heiman Vision Fund grantees for 2018: 
Bags of Love (Fill the Gap program to purchase basic items for children in need) 
HIV Alliance (basic need support for those living with Hepatitis C) 
MidLane Cares (emergency food and assistance for rural residents of Fern Ridge area) 
Occupy Medical (dental program visits and basic health supplies for homeless) 



ShelterCare (emergency housing for people served by CAHOOTS) 
They haven’t been funded yet. What it takes to get money into those programs is everybody in 

the Fair Family, and the public make donations to the Jill Heiman Vision Fund. I’ve been working 
with this committee on establishing a more permanent space, at the foot of Jill’s Crossing, to talk 
with people about it. 

We have submitted two grant requests to support the OCF Archives. One to Oregon Cultural 
Trust and one to National Endowment for the Humanities. Thanks to Terry Baxter and Jerry Joffe 
for all their work in getting these submitted. 

The Office Location Taskforce recently sent out a survey to Board, officers, coordinators and 
committees to assess how the office is currently being used and what future needs might be. We 
will continue to work on defining what needs are and come to the Board with our assessment and 
recommendations for moving forward. 

We are very pleased that Mary started back to work today after suffering a family tragedy. 
Although she is not here tonight, please send her your love and warm wishes. Thank you to all who 
have already offered her your support. We are blessed to have her on our team! 

Robin: The office is just hopping; phones are ringing, communications are flying, and visitors 
are coming in to do all kinds of Fair business. Thank you to the Booth Registration Crew for 
scheduling shifts for two full days during deadlines for booth packets. Your company is also so 
joyful and we love your company. You do such an enormous job for the Fair, I am so impressed. 
And thank you to norma for jumping in at the last to help with Spring Fling donations, you are a 
life-saver! 

Thank you to all the food booths, artisans and others who donated to make the raffle such a 
success. Culture Jam-wise, all 55 youth spaces are now filled, and the staff is complete—phew! It’s 
going to be our 17th Culture Jam. Can you believe it?! Thank you everyone for all the love. 
 

Committee Reports 
 

Path Planning: Paxton said their last meeting was spent discussing topics for the fall work 
plan which is due in May. Any further ideas should be sent to Dean or Colleen. Current items on 
the work plan include preparation for the Fiftieth, front of the Fair evaluation, smoking site 
improvement and mitigation, litigation, memoriam and some other items. 

Two members from Cartography Crew will be helping Path Planning transmit mapping plans 
in relation to Avenza, a new GPS being developed. It’s going to be used to identify green areas for 
the Fair. 

We also discussed new booth space for KOCF and Elder Still Living Room. Potential spaces 
will be studied at this year’s Fair. The next Path Planning meeting will be May 20 at noon, probably 
at Alice’s fire pit. 

LUMP: Paxton said Bear Pitts reported on the Avenza project for crowd-sourced data 
collection at the site. Fair members can attend workshops on how to participate on weekends before 
the event. 

We discussed restricting expanding camp sites and agreed this will involve difficult 
conversations. 

Dennis will work with Stewardship, Archeology, and Tom Gannon on a 20,000-year timeline 
of the site for the Fiftieth Anniversary. 

Personnel Committee: Jon said the draft changes sent regarding the Personnel Policy and 
Procedures Manual are back from the consultant. We are working on incorporating those 



suggestions into a version to go to the Board. The committee finished some evaluations left over 
from last year. 

There is a vacancy on the Personnel Committee and if you are interested, submit a letter of 
interest to the Board. The manual says the appointees should have experience in managing 
personnel, developing personnel policies and procedures, hiring and evaluation of personnel, and a 
history of Fair (OCF) participation. Members should be willing to learn the law and regulations 
governing compensated employees. 

For anyone interested in applying, the committee meets the Monday after the Board meeting 
and very frequently meets at least twice a month, if not more. There is subcommittee work. I’ll put 
the appointment on new business once we get some applicants and hope to get them on by August. 

Chewie: I want to comment on the Avenza project. We just finished the map of the South 
Woods with Avenza and it’s not a very good GPS tool. It’s a geo-cache game if you get the free 
version. Licenses cost money and there’s a whole licensure structure to use it professionally. I want 
to point it out since it’s been mentioned a couple times. I’m not going to get into the mapping issues 
of it, but I’m talking about this specific tool. 

Food Committee: Sue said we have four new food vendors which are The Mac, The Cannery, 
Psychedelic Thai, and Sparkling Teas. Each one as much as possible is striving for local, organic, 
sustainable ingredients. Our committee will be meeting a lot the next few weeks as we review blue 
sheets and new menu requests. There is a mandatory Food Booth Committee meeting June 13. 

 
Member Input 

 
Codi: I’m from Traffic Crew and would like to plant the seed now, all Fair Family will go 

through Outta Site lot to get to the winery parking. Please do not get back on Suttle Road; everyone 
will go in the same direction to park. 

Palmer: As I was listening to the committee reports, I found myself thinking about Chris 
Browne and all the years he did the Elders Committee report at these meetings. That man could 
wear velvet! 

Amy: From Recycling Crew, as we get closer to Fair, think consciously about what you are 
bringing to Fair such as packaging, plastic and superfluous things. Whether it be yourself, your 
crew, or your family please remember to remove the packaging from the things you’ll be bringing. 
If you brought it in your car with you, we appreciate you taking it back out. Help those who you 
camp with about why types of waste are being generated. If we all have our eyes on it, we can get 
some positive responses. 

Indigo: As we are moving into this Fair, I want to offer a word to hold in our hearts. The word 
is love. In the Fair and in our world, there is a lot going on right now. It’s easy to get caught up in 
the discord, the division, the judging of others for something they may or may not have done. Let’s 
go into Fair with love in our hearts. The opening ceremony will focus on love, that is the theme. I 
hope all of us can be in that place. 

 
Donations/Secretary Report 

 
Kimmo: We have five donation requests totaling $5,500. Is anyone opposed to the consent of 

all? 
$1,000 – Music Education & Performing Arts Association (Jon) 
$1,500 – Fern Ridge Wrestling Club (George) 
$1,000 – Kelcie Laube (Chewie) 



$1,000 – Girl Circus (Jon) 
$1,000 – Cascadia Quest (Laurel) 
Jon: Yes, Kelcie Laube. 
George moved, and Paxton seconded to approve MEPAA, Fern Ridge Wrestling, Girl Circus 

and Cascadia Quest on the consent calendar. 
Motion passed: 10-0. 
 
Brad from Fern Ridge Wrestling Club: We have about 40 kids from kindergarten up to middle 

school, both boys and girls from varied economic backgrounds. We are trying to raise money for 
things like scholarships, shoes and equipment to use for those in need. We appreciate your 
donation. 

George: I spoke to the coach and appreciate what they are doing. Getting the kids involved in 
a sport like that is a wonderful thing, both boys and girls and will really make a difference in their 
lives. The sport requires very little money, so that amount will outfit and put a lot of kids in camp. 

Darcy from Girl Circus: I’m the director and creator of Girl Circus. This will be our 19th show 
at OCF. This year we have 35 girls in our youth corp. Those girls train all year round, and each girl 
who goes up in the air at OCF is required to have a $275 insurance policy. This will help us with the 
girls who do the aerial work as it can be a spendy cost for some parents. Seventy-two percent of the 
girls who train year-round get full scholarship and it all comes from fund-raising. We do five 
summer camps at the coast and are doing more outreach to those with English as a second 
language. This is happening in Olympia, Lopez Island and Seattle but not so much in Lane County 
yet. I’d love your help for outreach to girls who are non-traditional camp goers including 
immigrants, First Nation girls, English as a second language and under the poverty line girls. If 
anyone has ideas please contact me at Girl Circus, we have a website. I’m grateful for your support, 
it means a lot to the girls. 

Gina at Cascadia Quest: We are a Eugene based nonprofit that offers wilderness rights of 
passage for teens, adults and our community, or anyone as we recently had someone from New 
York. A right of passage is something people have been doing since people have been people; it’s 
been happening all over the world. We let people experience nature from a challenge. The reality is 
that life initiates us all the time whether giving birth, getting a divorce, getting married. When we 
give meaning to these challenges in a ceremonious way, with community and witnesses, then some 
powerful stuff can happen. We believe in bringing meaning to an intention, so we can come out 
stronger. We are really focusing on teens in helping them to step into adulthood in a good way. We 
illuminate their inner nature out in wild nature. We’ve been using people’s personal water filters 
which are very small and do not serve our programs and volumes of people we are trying to serve. 
This will be huge for us and we are working on becoming financially stable. This will really help us 
focus on other stuff in the program. 

 
Kelcie Laube: Hi, I’m Kelcie and this is my friend Jana who is a fellow performer of 

DanceAbility and a Master Trainer of the DanceAbility method will be interpreting for me today. 
Jana: I’m not interpreting for Kelcie because she can’t speak, but because it can be hard to 

understand her if you have not been around her a lot. 
Kelcie: We have been honored to perform mixed-ability dance at the OCF Dance Pavilion for 

the last three years. I applied for this grant to help me achieve my goal of attending a month-long 
DanceAbility teacher training in Rome this fall. This training happens all over the world but is not 
often done in the states. After this certification is complete, with the help of a translator, I will be 
teaching classes around Oregon that are based on the DanceAbility method. I’ll be facilitating 



environments where all people can dance. I’ve already put a deposit on the training and have active 
fund-raisers going. I’m also working multiple jobs. The funds that I may receive from this grant will 
go toward the rest of the cost of training, airfare, housing, transportation and food for the month. 
Thank you for considering my request. 

Jana: As a co-worker of Kelcie, I’d like to add we have been teaching in Lane County for years 
together and all over Oregon. She is my assistant and I am the facilitator. Once she get’s certified, 
she will be the facilitator and I will be the assistant. We won’t only be a model for inclusion, based 
on the work we are doing, but it will also offer inclusion for career and educational opportunities 
for people with or without disabilities. 

Chewie: DanceAbility is a 501(c)3, correct? 
Jana: Yes. 
Jon: The way this is presented is a donation to an individual. It’s not something we have done 

in the past and I have some questions for the Treasurers. If we give to an individual, how does that 
affect our tax status, and would they have to get a 1099? 

Hilary: Yes, it would be a taxable grant. We generally aim to fund 501(c)3s. 
Jon: Is there a way to funnel this money through DanceAbility rather than directly to Kelcie? 
Jana: Yes. 
Chewie moved, and Kenya seconded to give $1,000 to DanceAbility on behalf of Kelcie 

Laube. 
Jon: I assume that is subject to DanceAbility’s willingness to accept the money. 
Jana: Of course, because verbal is not full consent. 
Crystalyn: If DanceAbility cannot do it, would the Board be willing to issue a check directly to 

her with a tax form? 
Jon: Are we expanding this donation program to be available to individuals? If so, we need to 

make it equally accessible. I have no problem with the worthiness of what she is doing. As a matter 
of process my concern is if we are going to start giving to individuals, then we need to start a 
separate process and program to do so, fund it, publicize it and make it available to the full universe 
of individuals who might want to come to us for assistance and doing something that furthers our 
values in the world. I don’t have a problem in principle doing that, but not sure what to do about 
this single case. The place in Rome you are going for training, is that DanceAbility or some other 
entity? 

Kelcie and Jana: The trainings are co-produced by a host country. DanceAbility is 
headquartered here. 

Jack: Hilary, is this the only avenue? Can we take it out of Diversity Task Force as outreach or 
out of the change line? 

Hilary: Giving a stipend to support a program is possible. I would not call it a scholarship as it 
has more criteria. I agree with Jon, this program for the Board giving and our website indicates for 
501(c)3 nonprofits. I think it’s a huge policy decision to do it differently. If the DanceAbility option 
works, that would be great. If we give it through another line item we call it a stipend that is going 
out to someone as taxable income. 

Jack: If it doesn’t work with DanceAbility, then we have another option. I’d like to move that 
as a friendly amendment: 

Chewie: No. 
Jack moved, and Paxton seconded to amend that if DanceAbility is not able to accept funds 

for Kelcie’s purpose, the Board will give as a stipend to Kelsie from the change line item. 
Crystalyn: In the past, the Board has given money to an individual. 



BobbiJo: That type of offer should not be a frequent thing, but this is something that would set 
a precedent and I think it’s worth it. Sometimes you have to expand the Fair bounds. We first try 
the 501(c)3, otherwise let’s go for it. 

Jon P.: We have various formats where we have sponsored artists, scholarships to our 
programs and other individuals and we have done a lot of good. This is not just diversity but 
artistic development. 

JenLin: Regardless of what the Board decides, if there is a way we can put a link to your other 
fund-raising sources or a direct way for Fair Family to give money we can put it in the minutes and 
tap into our greater Fair Family. 

Kelcie: I have a GoFund me account. 
https://www.gofundme.com/qyg4a-danceability-teacher-certification 
Tom from Recycling: I appreciate the idea but would be concerned about setting a precedent 

that changes the spectrum of people who will be applying for grants. There is nothing wrong with 
having people apply for things, but again follow our own goals and things that we want to pursue. 
You have to think very carefully before doing things that will change the volume of requests you 
receive. 

Chewie: I heard what you said Jon. I believe if we give this directly to DanceAbility for a 
purpose we are fulfilling this and not making an exception outside of our normal process because it 
is a 501(c)3. We are giving it to a nonprofit for a specific purpose which we have done in the past. 

Jack: It needs to be approved by the Board, so I am making the amendment to make sure we 
fulfill this request. 

Jon: I hope we follow this up with establishing criteria for when we will give stipends to 
others because we will get more requests like this. We should try to define some of the parameters 
and who we will consider. I don’t know if the Jill Heiman Vision Fund or other giving committees 
might want to take this on, which we should do. Otherwise, we run the risk of getting a lot of 
requests like this without having criteria to decide what we want to fund. I’m not opposed to doing 
this, we’re dealing with what we have to deal with tonight, but we need to decide what to do in the 
future. 

George: I’m going to vote in support of Jack’s motion, but also support Jon that we need to 
look at processes going forward. We need to step back and see how we handle these kinds of issues, 
and not to change things in one motion that we have not had time to think about. 

Jack moved, and Paxton seconded to amend that if DanceAbility is not able to accept funds 
for Kelcie’s purpose, the Board will give as a stipend to Kelsie from the change line item. 

Motion passed: 9-1; Chewie opposed. 
 
As amended, Chewie moved, and Kenya seconded to give $1,000 to DanceAbility on behalf 

of Kelcie Laube. 
Main motion passed: 10-0. 

 
Treasurers’ Report and Budget Items 

 
Lynda: I would like to make a correction on the Supplies & Services budget for the Green 

Thumb Crew from $3,900 to $2,700. This was an error on the budget spreadsheet. The Green Thumb 
is a combination of Flowers and Garden. When we copied over the Supplies & Services from last 
year, we gave all the Green Thumb budget to Flowers, including the budget from Garden. We have 
made this adjustment already in Quickbooks and it is reflected in the monthly report included in 
your Board packet. 



With the purchase of the winery, we have additional room for parking. We are printing and 
selling 1,350 additional vehicles stickers for this space. This will be distributed in the same manner 
as the other vehicle stickers, through your Coordinator or Booth Registration and will be loaded on 
the Virtual Sticker Booth. They will be allocated as follows: 800 to Crew and Entertainment Trade, 
300 to Trouble Shooters, and 250 to Booth Registration Crew. 

There will be a shuttle from the winery, as there have been past years. Traffic, Lot Crew and 
Crew Services have been working hard to iron out the details and make this a smooth and 
delightful experience. 

Jon: Will the shuttle be ADA accessible? 
Lynda: Yes. 
Hilary: The Budget Committee is taking an unusual step and will be meeting in May this year. 

We have solicited ideas about the Fiftieth Anniversary from crews and these are different than those 
from the Fiftieth Task Force who we will also meet with. We’ll look at the big picture and I’m glad 
we are a year out to get a chance to get feedback. As excited as many of us are, I hope we can find 
ways that don’t involve spending large amounts of money and shaping that vision. There a lot of 
fun ideas we will have joy with. 

Crystalyn, Stephanie, norma and I met with our outside accountant. We have a new partner 
on the review and creation of the 9-90 and she said why in the world are we charging you so much. 
She said we will manage this carefully this year, set the deadlines and get information to you when 
you want it. This has not been happening for the last five or so years. I’ll work closely with Mary C. 
when she takes over the bookkeeping portion. This is when we do the reconciliation of the 
restrictive funds, look at things that need to be written off, or put into the Oregon Community 
Foundation. In a couple of weeks, we’ll have our final version of the adjusted financial statement 
which will then go to the accountant. It’s thrilling to hear she is willing to work with us. 

Lynda, some staff, volunteers and myself met to discuss cash handling at Fair. We will have 
more meetings and it’s been a long time since procedures have been reviewed. I think it will be 
important for Crystalyn and Lynda to be plugging in with the cash handlers and getting familiar 
with the systems, so we can work on updating some of the systems. 

Things are gearing up financially. Thanks to all staff and coordinators who are part of the cash 
handling, both with money going in and out. Thank you so much. 

I have copies of the Gift Acceptance Policy for the agenda. 
Jon: In response to the communication about the 9-90, when will you need information from 

Board members from 2017 about their hours? 
Hilary: As soon as you can send it. E-mails were sent; we are collecting the information right 

now. 
Jon: Also, it’s not clear on the balance sheet what we still have earmarked for the Community 

Center. 
Hilary: We’re no longer putting in on that spreadsheet and working on updating them. All we 

are trying to show on the balance sheet now is the temporarily restricted ones. We couldn’t group 
the different accounts in a meaningful way. 

Jon: So, the amount indicated on the balance sheet is only those donations restricted to the 
Community Center. That’s what I thought, thank you. 

Hilary: Correct. 
Crystalyn: I have many budget adjustments that I will be asking for tonight: 
I would like the Board to add $3,500 to the community outreach line item for the Whitaker 

Block Party. I was hoping we can do some kids programming, street performer ambiance or 



entertainment, stilt-walkers and something to kick off the Fiftieth. We could also get a booth. There 
are a lot of different options. This is an opportunity to engage in the community. 

Jane: I think it’s great! 
BobbiJo: We can only do so much on our own site for three days, and there is a whole lot of 

hunger for what we create. 
Crystalyn: Another amazing thing about the Whitaker Block Party is 100 percent volunteerism 

and it’s a free event so accessible to everybody. 
Sue: I live in the Whit, and not only is it wonderful and free, there is a dedicated crew that gets 

up at the crack of dawn on Sunday to clean the neighborhood. It has grown every year and is a 
wonderful event. 

Chewie: When did it become totally volunteer? It hasn’t always been as I was on the 
committee when it started. 

Crystalyn: I was told it was 100 percent percent volunteer and that they never paid anyone. 
Jack moved, and Diane seconded to add $3,500 to the community outreach line item for the 

Whitaker Block Party. 
Motion passed: 9-0-1; Chewie abstained. 
 
Crystalyn: I am requesting that the Board add $800 to White Bird’s supplies and services 

budget so that they can rent an additional gator. They currently only have one. This new rental will 
be stationed at Little Wing. The request came in during discussions about the winery. 

Jon: It’s another one of the unanticipated expenses from the purchase of the winery that adds 
to our budget. 

Crystalyn: I think we would be asking for this anyway due to the expanded services of Little 
Wing. 

Paxton moved, and Jack seconded to add $800 to White Bird’s supplies and services budget 
so that they can rent an additional gator. 

Motion passed: 10-0. 
 
Crystalyn: I am requesting that we add $25,000 to our legal line item. We are already over the 

$10,000 budget and I anticipate that we will spend a lot more throughout the rest of this year. 
BobbiJo: Bite the bullet. It’s not fun to look at it, but you got to do what you go to do. 
Rick L.: What’s happening to raise our legal fees? 
Crystalyn: There is all kinds of stuff. 
Jack moved, and Justin seconded to add $25,000 to our legal line item. 
Motion passed: 10-0. 
 
Crystalyn: I would like $2,000 for public shuttles (new line item in GM budget). We are 

working with a few members of Path Planning and may have access to a company that is willing to 
do it for wristbands. We can’t do it ourselves as we can’t get the insurance. These funds would at 
least get us started this year and would focus on 4A parking for the public. 

BobbiJo: We need to develop alternatives and we need to invest. 
Spirit: Is there any potential to get from Fair Side to Far Side? 
Crystalyn: No, I don’t think it would leave the property. These will be for public. 
Jon: By contracting with a third party they would carry the insurance? 
Crystalyn: Yes. 
Jon: And we would be named on their certificate of insurance? 
Crystalyn: Yes. 



Jon: Do you have any ideas of the hours the shuttles will run? 
Crystalyn: I am not sure yet. There a lot options that Path Planning and their subcommittee 

has been working on. Someone reached out to us a few days ago saying they heard we were looking 
for ADA shuttles so offered their services in exchange for wristbands. I sent them an email to 
discuss further. I also want to talk to External Security to find out where the primary time needs are. 

Jon: I hope at some point the crews out in the lots are consulted and how this might impact 
their operations. 

Paxton: I’ve been shopping shuttles and $2,000 is very little. I think we need more shuttles at 
the Fair, both public and for us. I really encourage us to consider next year’s budget and adding 
considerably more to expand our own shuttle fleet. I applaud if we get someone to do it for trade 
because that’s a real winner. This is not enough money, but I am willing to support it. 

George: I appreciate the consciousness about accessibility and reasonable accommodations. 
It’s not 100 percent but we do what we can do. 

Jack moved, and Paxton seconded to add a new line item with $2,000 in the GM budget for 
public shuttles. 

Motion passed: 10-0. 
 
Crystalyn: I have a $900 capital project request for the Flying Pig Bench. This money was 

donated several years ago, which is why we need a Gift Acceptance policy, and was donated with 
the intention of us using the money to build the bench using juniper wood. 

Sue: This money came from a couple who got married on the Fair property. They gave the 
money because they figured when pigs flew there would be same-sex marriage. They made the 
donation when they got married. 

Ann: I’m glad to see juniper being used because it’s currently being used by some as trash 
wood to be burned. This way we will have something nice. 

Jack moved, and Paxton seconded to approve a $900 capital project request for the Flying 
Pig Bench. 

Motion passed: 10-0. 
 
Crystalyn: I am requesting that we add $700 to Crew Service’s supplies and services budget 

and an additional $297 in food vouchers for a third FARTS shuttle that is ADA accessible. 
Jon: I appreciate this small step. It’s been a long time coming. All our FART shuttles should be 

ADA accessible. 
Justin: I’m glad this has come to fruition and am proud of us right now. 
Jack moved, and Justin seconded to add $700 to Crew Service’s supplies and services 

budget and an additional $297 in food vouchers for a third FARTS shuttle that is ADA accessible. 
Motion passed: 10-0. 
 
Crystalyn: I’m also asking for $2,000 for wifi for our vendor expansion. I apologize I did not 

get the details of this one sent to the Board yet. 
BobbiJo: This is something really needed as there have been yearly struggles. 
Jamie: Last year was pilot project and this is an expansion of it. I think it’s a great idea. 
Paxton: The pilot project last year really worked. They are changing the location of the 

antennas to be much closer to the vendors so there will be a need for more of them. This is to 
expand the area we are developing good access in. 

Justin: As someone on the front line of this issue, I’d like to take this opportunity to promote 
the pilot project. The reality is that the people that got the service we did not hear from, and the 



people that did not get service we did. The narrative is that we are working to improve it. We are in 
a forested environment and line of sight is important. Your neighbor might get it and you don’t, but 
it’s not for lack of us trying. Treat us gently. I know it is important for all vendors to be able to 
transact and this funding is another step. We have many people working on this like Jamie and Cliff 
and we thank you for the efforts. 

Crystalyn: Several booths email me and said it worked well for them. 
Sue: I am a technological dinosaur and have learned lots about wifi the past few years. This is 

going to make a lot of people do the happy dance. Thank you! It means a lot to be able to make our 
customers happy and say yes, we can take cards. 

Jack moved, and Paxton seconded to add $2000 for wifi for our vendor expansion at the Fair. 
Motion passed: 10-0. 

 
Old Business 

 
Sue moved, and Ann seconded to approve the April 2018 Board meeting minutes. 
Motion passed: 10-0. 
 
Appoint Tina Foley-Strehl as coordinator for QM at Main Camp. 
Justin: I am honored to sponsor Tina. I have interacted more and more with her. Tina, you do 

a great job. Thank you for stepping up and taking this on. 
Laurel: I fully support this. 
Crystalyn: I also support this. Tina has been stepping up and we are excited. 
Hilary: For years, I’ve seen Tina take on more and more, get more mature and confident. I 

know she is capable and I’m thrilled. 
Spirit: Loretta has been grooming Tina for a long time, so it’s perfect. 
Justin moved, and Chewie seconded to appoint Tina Foley-Strehl as coordinator for QM at 

Main Camp. 
Motion passed: 10-0. 
 
Appoint Corey “Redd” St.Germain as coordinator for QM at Main Camp. 
Justin: This feels a long time coming the way you have been doing your job. You’ve been 

amazing at the way you handle, support and feed your crew. 
Tina: I’ve known Redd for a long time and am excited to have him as my neighbor and fellow 

coordinator. He’s been doing JYD for years. 
Codi: Traffic has worked with Redd and he has been excellent to step up and is a great 

communicator. We work closely with JYD and it’s a pleasure to work with him. 
Palmer: I second what Justin said. 
Crystalyn: We are excited to work with you. 
Smiley: I thought you were already a coordinator, so thank you. Yay, congratulations! 
Justin moved, and Laurel seconded to appoint Corey “Redd” St.Germain as coordinator for 

QM at Main Camp. 
Motion passed: 10-0. 
 
Appoint Catherine “Smilee” Clark as co-coordinator to Pre-Post Security crew. 
Warren: She’s been working with Pre-Post for a long time and doing the job. She keeps things 

together and helps get information out. She’s proved invaluable to me and I fully support her. 



Spirit: She’s been groomed and qualified having done this for 10 years. You have our crew’s 
support and many other crews. 

Crystalyn: Congratulations Smilee, you have been doing the job for a long time. 
Jamie: I’ve known her for 20 years and fully support it. 
Chewie: I’ve known Catherine for many, many years both on Pre-Post and outside of the Fair. 

I can’t express my gratitude enough for her to take up the slack that has been dropped over the 
years by the presence or non-presence of other people. 

Diane: Another Community Village graduate! 
Chewie moved, and Jon seconded to appoint Catherine “Smilee” Clark as co-coordinator to 

Pre-Post Security crew. 
Motion passed: 10-0. 
 
Enter the OCF into the 2018 Celebrate Eugene Parade. 
Chewie moved, and Ann seconded to enter OCF in the 2018 Celebrate Eugene Parade. 
Chewie: Reggie is not here to speak to this; I went along with his idea. 
Crystalyn: I hope this does not pass. In talking with Charlie Ruff about when we used to 

participate, it was incredibly taxing for the employees especially since between the Fair and Culture 
Jam. It takes a lot of work and energy when we need to be doing other things. 

BobbiJo: I am sorry to hear that. Maybe we need to take our energy and restructure it so that 
more is done by volunteers. The float we had for years in the parade was a solid connection to our 
community, summoned interest in the Fair. The Eugene Celebration has been through some rough 
times and good people in the city have pulled it up and got it restarted. I think it’s worth us taking 
part for the same reasons we take part in other community initiatives. 

Codi: Reggie, who is behind this motion, wants to put his horses in the parade. 
Jon P.: It was thrilling for many people to see the OCF in the past. I think having presence, if 

there is a way to simplify it, might work out. 
Shelly: I think Fair can participate and not have it be contingent of staff. If a committee or 

group wants to spearhead involvement it would be awesome whether that be horses, flags, 
cheerleaders, baton twirlers, cloak makers…whatever it is, we can be awesome. 

Sue: This is for the Celebrate Eugene parade, which is not the same as the prior Eugene 
Celebration. Last year’s parade was small and sweet but not the big production it used to be. This is 
two and a half months away. As much as I would love for this to happen, I don’t see any way 
possible that it can be pulled together by a group of volunteers in time to do it justice. Next year, 
yes. I don’t want to put extra stress on the staff as there is a lot going on. 

Chewie: In deference to what Crystalyn said, and in lieu of what Sue just said, I’m all in favor 
of this. This is not the Eugene Celebration parade, it’s a curved image of a reflection of it. I’m going 
to withdraw the motion. 

Ann: Agreed. 
 
Approve Robin Bernardi’s sabbatical request. 
Crystalyn: I think this is an amazing thing we offer our staff and I support it. 
Ann: I talked to Robin and what she plans to do. It will be a wonderful contribution to herself 

personally, to the Fair, and the future. 
Robin: It is a beautiful thing the Fair does for its staff. Every seven years you get three-month 

sabbatical and answer a few questions about it for Board. I plan on going to Santa Cruz where I 
have a chi quong and tai chi teacher where I can study with them more closely. As I get older I 
realize how important balance in life is and I think this will help me. 



I’d also like to make in-depth phone calls and meetings with a summer camp I used to be 
involved with. They are also nonprofit, and I have many questions for them. It will be something I 
can give back to the Fair and with Culture Jam. I chose a time that is not as busy at the Fair office, I 
will still be tuned in and my co-workers said they would help. I really appreciate that and am 
grateful for this. I’ve been at the office for 17 years. I’ve watched others take sabbaticals and it’s 
more than you can imagine. Thank you very much. 

Jon moved, and Ann seconded to approve Robin Bernardi’s sabbatical request. 
Motion passed: 10-0. 
 
Give a cost of living adjustment of 4.15 percent for Fair employees retroactive to January 1, 

2018, that were employed in 2017 and still employed. 
Brad: This is the exact process that happens every year. There used to be step-tables, 

employees would get raises automatically and those at the top of the step would get a cost of living 
adjustment. The numbers are out at the beginning of March. The way it was being done will be 
changing a little bit. Before it did not come before the Board. 

Jon moved, and Ann seconded to give a cost of living adjustment of 4.15 percent for Fair 
employees retroactive to January 1, 2018, that were employed in 2017 and still employed. 

Motion passed: 10-0. 
 
Approval of Gift Acceptance Policy. 
Hilary: I apologize as the copies I handed out are missing a page. This policy will be up on the 

.net site. Like many nonprofits, the Fair can receive restricted and non-restricted funds. This policy 
will help everybody sort out and evaluate funds and possible restrictions associated to determine if 
we can accept them. It’s meant to give guidance. There has been a revised draft going around for 
years and has been reviewed by the Philanthropy Committee and Board with lots of feedback. 
Thank you, Jon, for sponsoring. 

Jon P.: It does leave some wiggle room in categories mentioned for staff and Board to consider 
things not specifically mentioned in policy. In changing, new economies there may be new things 
with value that may have not been thought of in the past. 

Crystalyn: I fully support it. 
Jon moved, and Diane seconded to approve the Gift Acceptance Policy with some spelling 

corrections.  
Motion passed: 10-0. 

 
President's Peace 

 
Jack: Next month we are going to be out there. It’s going to be new for some people and very 

inspiring for all of us. Every year I try to think of the support our volunteers get from their families 
and people in their lives that make this possible. The organization part is year-round for some. The 
intensity of what it takes to get a family to the OCF is a wonderful experience and we get to share. 
My thanks go out to all those who support our volunteers and I felt inspired tonight. Thank you all 
for that. 

 
Draft Agenda for June 4, 2018, Board Meeting 

 
Appoint Ella Newall as coordinator to Traffic Crew. (Justin) 
Appoint Paxton as co-coordinator to Video Crew. (Diane) 



Appoint Josh Padron as co-coordinator on Site Crew. (Laurel) 
Appoint John “Chewie” Burgess to the vacant voting Board position. (Jon) 
Services during nonpublic hours to be at same ADA standards as public hours. (Jon) 


