
Board of Directors Meeting 
February 4, 2019 

7 pm, NW Youth Corps, Columbia Room 
(subject to approval by the Board at the March 4, 2019, meeting) 

 
Board Directors present: Aaron Kenton, Cynthia “Peaches” Peachey, Diane Albino, 

George Braddock (First Vice President), Jack Makarchek (President, alternate), Jon 
Silvermoon (alternate), Justin Honea, Laurel Blaser (Second Vice President), Lily Harmon-
Gross, Lisa Parker, Paxton Hoag, and Spirit Leatherwood. Board Officers present: Hilary 
Anthony, Lynda Gingerich, and Kimberly “Kimmo” Howard. Staff present: Crystalyn 
Autuchovich, Mary Callaghan, and Stephanie Talbott; and 30 members and guests. Sam 
Rutledge facilitated the meeting. 

 
This Board of Directors meeting is being videotaped and will be available to the Fair 

family on the OCF YouTube channel for those wanting to watch the proceedings here 
tonight. To get links for this and all Board meetings, go to the Board section of 
oregoncountryfair.net and click on “Sign up to receive videos of monthly Board meetings.” 
Please note, Board meetings held at the OCF site are not live-streamed due to intermittent 
access to the internet. 

 
New Business 

 
Board committee best practices —Peaches 
Revisions to ED job description — Jon S. 
Membership involvement policy — Aaron 
Coordinator Policies and Procedures — Spirit 
Appoint Breeze Powell Spivey as Co-coordinator to Xavanadu Movement Team — 

Lily 
Partnership with Emerald Media Group — Jon S. 
 
Jon S. moved and George seconded to move revisions to ED job description from 

new to old business. 
MEMBERS: Michael James Long questioned moving from new to old business 

without any introduction or reflection by Fair family. 
STAFF: Crystalyn clarified ED job description was not being voted on, only the draft 

was being revised. 
BOARD: Jon S. said our consultant for the ED search has made some suggestions for 

clarifying some language, and feels we should make those changes before we post the 
position, hence the need to act on it tonight. 

Motion passed: 10-0. 
 
Aaron proposed a Membership Involvement Policy and asked for members to 

provide her feedback prior to the March 4, 2019, Board meeting: 
The purpose is to provide avenues of information exchange directly between the 

bodies involved and the membership while protecting the privacy of each member’s contact 
information. 



It is an Oregon Country Fair policy that decision-making bodies — including, but not 
limited to, committees, task forces, the Board and management groups — solicit input from 
the membership throughout the phases of development of ideas and processes whenever 
time allows and the subjects are not confidential. 

To support this effort, the Board directs staff to assist these bodies by using the most 
current technology available to directly contact the membership through our current 
membership structures regarding topics under discussion. This outreach is in addition to 
invitations to meetings, announcements in the Fair Family News and minutes. 

 
Spirit proposed Coordinator Policies and Procedures and asked to include the 

following in the minutes: 
Motion regarding coordinators: (intends to develop and refine policy) 
In effort for a collaborative process in shaping policy and/or implementing bylaw 

changes, the Board directs the Management team, or members thereof, to work with the 
Coordinator Resource Group (CRG) to develop Coordinator Policies and Procedures (CPPs), 
including but not limited to: 

1. Define the basic roles, responsibilities and scope of authority for coordinators in 
managing their crews. 

2. Explore and refine the coordinator appointment and dismissal protocol. 
3. Recommend a protocol for dealing with issues, including the potential for 

progressive disciplinary action that may result in verbal/written warnings, probation, 
suspension and/or dismissal from volunteer position. 

4. Determine a mechanism to both present expectations to and conduct evaluations 
of coordinators. 

* The Oregon Country Fair Board of Directors will provide Operational support until 
policies and protocols are determined and in place. 

** The Board will conduct a review of these changes in 12 months’ time from the date 
of implementation; with a request for feedback and recommendation to either maintain or 
amend changes. 

 
Jon moved and Laurel seconded to move partnership with Emerald Media Group 

to old business. 
Motion passed: 10-0. 
 

Announcements 
 

Lily: On March 2 and 3, 2019, CeDaR and grievance process folks will host a Conflict 
Response Skill-Building Retreat at Alice’s. There will be a potluck Saturday night. 

Arbitrator Training is scheduled on Sunday, March 3, from 1 pm to 4 pm. For more 
information or questions, email lilyclearwater@gmail.com. 

Bill Kunerth of Emerald Media Group: The Daily Emerald is the University of 
Oregon campus newspaper, which is an independent, student-run media organization. We 
want to propose a partnership with OCF to produce a hard-bound book for the 50th 
anniversary. We do not want a budget or resources. We have the expertise, designers, 
writers and marketers to ensure a quality product which can bring revenue to both 
organizations. 



Newspapers are struggling these days and we are looking at other ways to generate 
revenue. We can share the profits with Fair getting 25 percent, and any profits we receive 
will go directly to sustaining the newspaper. We can negotiate, and know it is a small 
timeline to work with a Fair consultant to produce. We have the workforce to do it, but 
would need to start this month. 

 
Jon S. moved and Laurel seconded to add discussion about partnership Emerald 

Media Group to new business, and move it from new to old business. 
Motion passed: 10-0. 
 
Jon P.: The WOW Hall meeting moved up to April 3, 2019. If you want to run for the 

WOW Hall Board, you need to have an active membership by March 3, 2019. 
Yah Mon Peter: Thanks to everyone for helping with my birthday benefit for the 

Egan Warming Center. We had almost 300 people and raised $900. 
Firecat Tom: The coordinators of Fair have been working on choosing coordinator 

representatives and have 10 people “in the hat.” We are working on a timeline for 
coordinator representative terms and a mission statement. We will also put out an online 
survey to finalize it, to be announced. 

Dick: To add to the coordinator representative information, we created a forum on 
the internet because email conversation was difficult for some to participate in and was hard 
to follow. We used email to solicit participation and brought in 146 coordinators into the 
forum. The survey asked three questions and the participation results are as follows:  

We had 56 coordinators complete the survey, or 64 percent of the forum participants. 
On selecting the group of coordinator representatives, 84 percent of the survey participants 
voted yes. On a timeline for representative terms, 95 percent voted yes. On the method of 
responsibility for the coordinator group, 96 percent voted yes. 

Jain: Announced Art Bingo on February 10 to benefit The Kareng Fund. 
Laurel B.: Advised she may have to leave the Board meeting early due to icy road 

conditions. 
 

Staff Reports 
 

Crystalyn: Some sad news, Mayor Sandra Larson from the City of Veneta passed in 
January. She was a huge advocate for OCF and a very large partner. It is a huge loss for 
Veneta and us. She was an amazing, fun woman, an incredible leader and our thoughts go 
out to her family. 

Steven Durkee resigned as a coordinator from Construction Crew. He will still be 
participating in Fair. A huge thank you to him for all of his work! 

A big thank you also to the coordinators who helped with the Coordinator Resource 
Group proposal, as it was well received, and thanks to those people who have taken the lead 
to get things written down on paper. Due to feedback about how the coordinator 
representatives would be chosen, management handed it over to coordinators to figure out. 

Since then we have received several coordinators express concern with over how it is 
working out and feeling fear about speaking their opinion. I hope that this can change so 
that all coordinators are able to be heard and adequately represented in this advisory group. 

There are proposed changes to Lane County codes around campgrounds. Shane and 
Stephanie did an outstanding job in gathering the OCF surrounding campground neighbors, 



and we were able to come together as a community and show the county commissioners 
how we can address the proposed items to change. 

On a personal note, I was very sick last month with the flu and had some personal 
matters. I am working on getting caught up on emails as soon as possible. 

Shane: Crystalyn and I met recently with Fire Crew, members of LUMP and 
VegManECs, a watershed oncologist, a representative from the Nature Conservancy, and a 
Fire Council representative to talk extensively about prescribed burning on the Fair site. 
Burning has been happening for generations for the benefits of maintaining and keeping the 
ecosystem healthy, such as more wildflowers and helping the oak and ash tree savannahs. 
It’s an interesting concept and would be beneficial to our large property. 

Volunteer architects, our permitting team, have been coming onsite to collect more 
data on fasteners and booth designs. We are very close to a package submittal. Thanks to 
Kirk Schultz for helping to move forward with providing fastener, lock and bolt 
information. 

I am searching for an engineering testing company to check the piers on the Dance 
Pavilion, but am not having much luck. We are thinking about purchasing a dynamometer 
to do the testing. We are working with an engineer for the first round of calculations, and 
will submit it to the county for permitting. 

The road vacation is moving along slowly. I think we will have something into the 
county by later this month and that process should be done before the Fair this year. 

We were successful with the county commissioners regarding significant proposed 
changes to camping ordinances affecting the Fair and surrounding campgrounds. Crystalyn 
and I started working on it in October. Thanks to Stephanie who helped gather the 
campground neighbors, and Heather and Robert McCarthy for helping us make connections 
with our surrounding neighbors. We will work collaboratively with our neighbors and 
surrounding campgrounds regarding emergency response, traffic and noise issues. We will 
meet again with the commissioners and other community stakeholders about how to 
remedy their perceived issues. 

We hired a temporary employee from Staffing Partners who is doing a fantastic job. 
Jeff is happy with him, he is a quick learner, has attention to detail and is motivated.  

Management continues to meet with Recycling about our compost process and 
program. I’m working with Ann Bennett Rogers to get the winery soil tested.  

Jon S. expressed appreciation to Shane and Stephanie for their help mobilizing 
neighboring campgrounds and fending off the adoption of an ordinance that had some 
implications for us. Diane also thanked Mouseman and Heather for helping at the county 
hearing. Paxton said it was one of the most impressive county commissioner meetings he 
has been to and thanked everyone who contributed. We were better organized than others 
who showed up and it paid off. 

Shane said the memorial service for the City of Veneta Mayor, Sandra Larson, was to 
be held February 10 at Fern Ridge Middle School. 

Stephanie: We have another neighborhood campground meeting planned because 
our work is just now beginning. We really have to address our common issues, such as 
traffic on Suttle Road. If you are entering the Fair from Suttle Road, consider going west on 
Highway 126 and taking a right onto Suttle Road, then a right onto Fair property. We are 
working with ODOT to get Maple Gate opened on Thursday, since that is also the day that 
campgrounds load in. 



In January, I went to an Oregon Heritage Commission meeting and their board voted 
on honoring the OCF with the title Oregon Heritage Tradition. The title is for organizations 
that have been around for 50 years or longer. We are in good company with the Pendleton 
Roundup and Rose Festival. 

We started our promotion efforts and Kari is working on social media posts such as 
Facebook and Twitter with information about Entertainment and Teen Crew applications. 
Pat from Vox Media has been reaching out to larger publications like the Washington Post 
and Rolling Stone about our upcoming 50th. 

In addition to working a lot on budgets, Cliff from IT Crew has been talking to 
Spectrum about possibly getting fiber internet service at Fair site that would increase the 
internet speed and capability. 

Mary: I observed and help out with my first budget process and was great to close 
the loop on that whole cycle. A lot of hard work went into this budget process. 

Endowment applications are in and the committee will be making decisions this 
week. 

We have Shawn helping out with the video recording of the Board meeting, and it’s a 
big help. 

The office is heating up with excitement for the 50th! If you are a new or existing 
coordinator, please provide your new or updated contact information to the Fair office. 

Robin: I’m back from my sabbatical — and it was so important for me. I want to 
thank this organization for seeing the value in this employee benefit. Sadly, I wasn’t able to 
get out of town because of my mom’s frail health. She’s now 88. I was able to meet all the 
goals I had set out for myself though — some in other ways than planned. I feel I have a lot 
to bring back to the Fair to enrich my work. I also feel grateful because I was able to spend 
the kind of undivided, quality time with my mom that I will never regret. This was 
invaluable. So again, I thank the Fair for making this possible. 

I want to extend a special thank you to my co-workers who took care of things I 
couldn’t. Although I checked email periodically and came in to handle critical pieces, they 
kept the daily wheels turning and I appreciate that. Aside from hitting the ground running 
when I got back and putting key pieces in place for Culture Jam right away, I want everyone 
to know that Culture Jam is offering full scholarships to youth in grades 8 through 12 to 
attend the PeaceJam conference at the University of Oregon on Feb. 16 and 17.  

PeaceJam brings young people together with Nobel Peace Prize laureates. This year’s 
laureate is Liberia’s Leymah Gbowee, who was key to ending Liberia’s second brutal civil 
war in 2003 by reaching out to the women in Liberia — Christian and Muslim — to come 
together in peaceful protest. This peace movement helped end the war and helped elect the 
first woman president in Liberia’s history, her collaborator, Ellen Johnson Sirleaf. Thanks 
everyone. I love you. 

 
Committee Reports 

 
Bylaws and Election Committees: Paxton said this is the report for our first meeting. 

We have much more to work on. Member feedback, comments, and suggestions may be sent 
to: elections@oregoncountryfair.org 

This report summarizes our group discussion and has some preliminary suggestions 
for the Board to consider. Please note that the members of the Bylaws and Elections 
Committees come from a wide variety of Fair backgrounds, including booths and crews. 



Regarding the following advisory measure (October 2018 received 1,232 votes agree, 
304 votes disagree): 

We recommend that the OCF develop plans/process that allows for Fair family to register to 
vote when they collect their wristbands at the Fair. 

* We believe this would allow for the Fair family to be better represented. 
* We believe this increase membership/voter turnout. 
* We believe the mail-in process must continue. 
* We believe this will increase the number of registered voters and hopefully, allow them to 

become more engaged in our process. 
* We respectfully ask that this recommendation be discussed with any subcommittee and with 

the membership and that is should not be ignored or buried if it passes through the election. 
Group discussion of this advisory measure included the following points: 
* Most everyone at the wristband/registration sticker booth is eligible to vote if they 

sign up. 
* Not everyone knows that the OCF elects Board members at the October annual 

meeting and that one needs to sign up to vote for the Board. 
* Forms to sign up as a voting member are available at Quartermaster pre and post-

Fair, and at Info booths during the event. Membership forms are also available throughout 
the year at oregoncountryfair.net. 

* GOTV (Get Out the Vote team, not a crew) works pre-Fair signing up OCF voting 
members. 

* Pre-Fair at the Sticker Booth is quite hectic with long lines in weather that can be 
challenging for many Fair family members. Most wish to complete the process as quickly as 
possible and would not appreciate any delay, including adding questions about 
membership. There were heat stroke concerns last year. We think that including 
membership forms on already limited counter space is not feasible for many registration 
groups. 

Our suggestion is to provide a covered, shady space, in or near the 
Wristband/Registration sticker booth pre-Fair, for GOTV or other volunteers to provide 
membership forms and a seating area to fill them out. There could be a locked box for 
returning completed forms if there are times when this area is not staffed. We also think that 
civic education could/should be provided to inform potential voters of the Fair’s nonprofit 
structure that includes an elected Board of Directors. We agreed that one of the 
responsibilities of a crew coordinator or booth representative is to educate their members 
about the structure of the organization and the possibility of becoming a voting member. 
This education could also include a Spoken Word presentation by Board members or other 
volunteers during the Fair. 

Regarding the other advisory measure (October 2018 received 853 votes agreeing and 
647 votes disagreeing): 

Recommendation for OCF Bylaw Change — Change Candidate Declaration Date: 
We, the undersigned being members of the OCF request that there be a resolution added to the 

ballot for the annual meeting of the membership. It is hereby resolved that: 
We recommend that the candidates who intend to run for election to the Oregon Country Fair 

Board of Directors declare themselves by June 15 (or some date prior to the actual dates of the Fair) of 
the election year and we will accommodate a candidates forum during the Fair so that our “family” 
can have time meet, ask questions of and evaluate future BoD members. 



* We believe this would allow for the Fair family to have better access to and knowledge of the 
candidates. 

* We believe this increase membership/voter turnout. 
* We believe the mail-in process must continue. 
* We respectfully ask that this recommendation be discussed with any subcommittee and with 

the membership and that it should not be ignored or buried if it passes through the election. 
Discussion of this advisory measure included the following points: 
* The bylaws do not currently include a deadline for declaring candidacy. A person 

can choose to run for the Board at any time before the annual meeting. Group consensus was 
that a deadline should not be added to the bylaws. Candidates might be encouraged to 
declare earlier without a bylaw change. 

* The only deadline in the bylaws is for getting items on the agenda 55 days in 
advance of the annual meeting. We recommend no changes to this or adding additional 
deadlines to the bylaws. 

* Some people would have time during the Fair to participate in a candidate forum 
and others would not be able, due to their Fair responsibilities. This group thinks this creates 
inequity for voting members who could not go to a forum. 

* We are not convinced that non-event business is a good use of time, energy, and 
space during the event, even during non-public hours. 

* Election deadlines are not policies, they are operational decisions. 
* Education/information about the structure of the Fair as a nonprofit organization 

with an elected Board of Directors could be provided in many forms during both public and 
non-public hours. 

Our suggestion regarding this petition is not to add a deadline to the bylaws and to 
work toward education about the structure of the Fair as a nonprofit with an elected Board 
of Directors. 

This work group of the combined Bylaws and Election Committees looks forward to 
working with an attorney with knowledge of nonprofit law and OCF customs, culture, and 
values as we consider what bylaw changes might better serve us in the future. (We miss you, 
Russell!) 

Diversity Task Force: Diane said the task force will now become a committee. While 
the DTF was not able to accomplish all that was mandated in the Board motion that created 
it, its members have worked hard toward that goal. The realization that diversity issues 
including inequity and inclusion will not be solved in the timeframe of a task force, led us to 
forming a committee to work toward the solution. The task force handled many learning 
opportunities which were open to all Fair family and brought a greater understanding of 
cultural appropriation and white privilege. 

The Diversity Committee is looking for new members and hopes to get a broad 
spectrum of Fair family represented to get education moving both ways. We will also have 
more learning opportunities. Based on work with other nonprofits, we feel the Fair is behind 
and we need to up our game. If you want to join the Diversity Committee, please apply with 
the Fair office. 

We also want input on creating a few questions for the Executive Director search 
candidates because having someone who is competent in diverse issue is going to be 
important. The next Diversity meeting will be Monday, February 25, at 6 pm at the Fair 
office. 



BOARD: Aaron asked for clarification about how the Bylaw and Election meeting 
minutes are being publicized and whether they would be posted on the .net site. Paxton said 
the minutes can be published and will be provided to the secretary or Fair Family News. 

Elders Committee: Elders meeting minutes are published on the .net site. 
Path Planning: Paxton said they held their subcommittee roundup in December and 

discussed smoking sections. Progress on refining these spaces will be made in the coming 
months. 

At January’s meeting, Saundra Bauer presented specifics on two or three craft 
demonstration booths for the 50th. Multiple site options were considered. The group 
approved a motion to create a craft demonstration area at Black Oak Park. This pocket park 
by the sauna offers power, water, access and room, along with the invested interest of the 
Ritz. 

Still Living Room reported they have voted to keep their current space and expand. 
The next Path Planning meeting was February 17 and included a GPS mapping overview. 

KOCF: Dean said KOCF is moving. We have surveyed the interference in our 
broadcasting area, consulted with our engineering team, and have been given the green light 
by our Federal Communications Commission consultant. We have decided to move to a 
different frequency. In April, KOCF will broadcast on the new frequency of 92.7 FM. This 
change will signal the beginning of a number of steps and expenses that will happen over 
the next 18 to 24 months to increase the listening area of the station and ultimately set us on 
a path to gain full-power status with the FCC. 

Our current transmitter location at the Lane Fire Authority fire station will continue 
for the foreseeable future, but we will also begin to develop a new transmitter infrastructure 
atop Bolton Hill at the Veneta water tank site. Transmitting at this new higher elevation will 
improve the distance our signal can travel. In radio, height makes might. The new frequency 
will ensure we don’t have an adjacent station interfering with our signal. 

To help facilitate and fund these changes, our Development Coordinator and 
Program Director Andy Goldfinger has scheduled fund-raising activities each month 
between now and October. Once we have switched over to our new frequency, we’ll also be 
working to increase our underwriting sales and to increase our asking activities for support 
from our listeners. We’ve estimated this plan encompassing the next two years will likely 
cost in a range of $7,000 to $16,000. 

As part of our fund-raising strategy, we have requested a matching grant from the 
OCF Budget Committee via the capital projects request. I’m asking for your support on that 
request. It is the intent of the station operating volunteers to raise about $10,000 over the 
next 24 months. Based on our history, I believe we’ll not only reach that goal but will likely 
surpass it. 

The following are the KOCF fundraisers coming up in the next few months: 
You’re Cure for the Valentine’s Day Blues was held February 17. 
KOCF Welcomes Spring with a Meet and Greet — Thursday, March 21 from 5 pm to 

8 pm at the Broadway Grill in Veneta. 
Transmitter Fund-raising Party —Saturday, April 20, 8 pm at Whirled Pies in 

Eugene. 
Mother’s Day Live Broadcast — Sunday, May 12, from 9 am to 2 pm at the Broadway 

Grill in Veneta. 
BOARD: Jon S. asked about matching grant information and if KOCF had a 

monetary value. Dean said the maximum cost is difficult to project, not knowing what the 



FCC will do, as they only open applications for translators about every 15 years. KOCF is 
holding another frequency for once we end the current permit. If we can get all the pieces in 
place, it will cost about $16,000, so we would ask the Fair for $8,000. 

Personnel Policies Committee: Jon S. said the three committee members want to 
continue to serve and there will be a motion later to address the committee’s composition. 
We would prefer to give the Personnel Policies and Procedure manual to our HR consultant 
for their assistance with splitting out policies versus procedures. 

Executive Director Search Committee: Jon S. said they secured the assistance of a 
consultant for the search process. The committee or subcommittees are continuing to meet 
weekly, are working on a timeline, and hope to have a recommendation to the Board by the 
June Board meeting. We will have opportunities for the Board and members to give input 
and interact with the finalists, but are not sure how it will look yet. We hope for it in mid-
April to mid-May, but it depends on how things progress. 

We are working on a recruitment strategy now and have sent out some messages 
that if anyone knows of someone who would be a good ED candidate, to send their name 
and contact information to Board member Lily via email, lilyclearwater@gmail.com. It 
doesn’t need to be someone who has expressed interest, but if you think they would make a 
good ED, we will have a process for making contact with them about the job. We will 
incorporate people’s suggestions into a master list. 

LUMP Committee: Per an email, we discussed the gray water engineering study 
capital project. Dennis will draft a proposal for the Budget Committee this week, possibly 
including information Paxton brought us about a treatment system being auctioned off by 
the Port of Astoria, including a comparative analysis of the top systems, advantages and 
disadvantages, cost of maintenance, clarifying that the long-term purpose is to reduce 
trucking water in and off site, and save money. Anna reminded us there's funding available 
through Peach Power, too. 

We discussed siting an uplands memorial garden, and are recommending the 
rhododendron patch south of Alice's house. 

We started drafting the descriptive part of the Outer Limits property for the LUMP 
manual: history, soils, archeology, roads, buildings, and wildlife. We have “Present uses: 
parking. Possible future uses: event-related camping, farming, vineyard, events.” We'll need 
direction from the Board to go further with future uses. 

 
Member Input 

 
Reggie suggested having prints of all of past Fair posters made available for those 

interested. 
Palmer reminded the Board of Directors that the New Office Location Task Force 

awaits feedback on their report before they can move forward. 
Michael James Long’s main concern, most of the time, is getting information out to 

the members of the Fair. He feels the Board is coming around and thanked them. He sent a 
letter to the Board about groups at the Fair being under-represented regarding the proposed 
OCF governing structure and said there needs to be ways to inform all the membership 
about what is going on. 

 
Treasurers’ Report and Budget Items 

 



Lynda noted the Board Budget meeting was held January 28 and the operating 
budget was approved. There is a video link for those interested. We are gearing up now for 
capital projects and a lot of requests have come in. 

We have $195,000 in capital requests so far and that does not include some of the 
operational things that need to get done like the Little Wing expansion and Reefer dock 
relocation. So, if you have sent in a request for a capital project, keep that in mind. We will 
have two meetings in February to review the requests, and safety is a top priority. 

Lynda asked for a $25 budget adjustment for additional equipment for Cart Crew 
(better quality inner tubes) and $144 for Far Side Traffic food vouchers. 

 
Lily moved and Justin seconded to approve a $25 budget adjustment for Cart Crew 

and $144 for Far Side Traffic food vouchers. 
Motion passed: 10-0. 
 
Hilary thanked Stephanie and Mary for their support to the Budget Committee. This 

was an intense buildup to getting the budgets to the Board. She noted that the process was 
overwhelming and a complicated, and thanked the new Board members for sticking with it. 
She heard the frustration expressed about not having the revenue projection in order to see 
the big picture, and said we are working on the timing. Because we are in a two-year budget 
cycle, there is a lot of catch up, and we need to be able to present that picture in a full way. 
We will take the feedback into consideration and work out our schedule earlier next year to 
get ahead of some of the problems. 

We are also aware of a problem with revenue projections that needs to be addressed. 
It used to be that our path sales and registration were only off by about $15,000 to $20,000 in 
the budget to what we expected and our actuals, but those gaps have become bigger. That is 
partly why we were using the 2018 revenue as a comparison for all of our scenarios to say 
what might happen. We have a much more realistic revenue number to start with and we 
need to update those numbers. We can predict very clearly hypothetical situations with our 
admissions. We it is our goal to make sure we get the reports and feedback to be able to do 
that in the same way with path sales and registration.  

Hilary gave a handout to the Board regarding fiduciary responsibilities. The Board 
has had training on it and is eager to fulfill that role and its expectations. Hilary supports 
training, having common language, and having an agreement about what fiduciary 
responsibility means and how to act as a fiduciary for the Fair. This means Board members 
will act with due care and make prudent decisions based on the information given to them. 
In order to meet the standard of fiduciary responsibility, Board members will act with 
loyalty to the Fair and deal with conflicts of interest appropriately. They will make business 
decisions for the Fair with the same care they would take for their own interests. 

Hilary thanked the Board for their engagement and intelligence and for trying to 
make sense of all the spreadsheets and bulk of information. 

Lynda asked for a budget adjustment of $999 for Executive Director food vouchers 
for business use. Crystalyn said they are used for troubleshooting or last-minute 
adjustments where we want to provide those to people who have helped out. These food 
vouchers are inventoried and tracked for how they are being used. 

Jon S. questioned if they were being used for operation needs during that time, 
should it not be allocated to the Operations Manager? Lynda replied that the OM and Site 
Manager have the same allocations. Hilary said the ED will have control over security staff, 



internal controls, and risk management, and may work directly with volunteers who are 
their eyes and ears for the key things they are responsible for, without stepping on 
operational toes. Jon S. clarified that the OM and SM have their own food voucher allotment. 
Crystalyn said the ED food voucher allotment had been removed from the budget and 
needed to be put back in. Lynda confirmed if the ED position is not filled, then they won’t 
allocate the inventory. Lisa clarified the amount would be added to the existing GM food 
voucher line item. 

 
Justin moved and Paxton seconded to approve a budget adjustment of $999 for ED 

food vouchers. 
Hilary said part of the reason for this is the spreadsheets are getting more complete 

and more inclusive. We are making an effort to have much better reporting. Spirit expressed 
her appreciation for Hilary and thanked her. Spirit questioned why this motion just came up 
and Hilary said a Budget subcommittee had met earlier in the day. 

Motion passed: 10-0. 
 

Old Business 
 
Jon moved and Paxton seconded to approve the January 7, 2019 Board meeting 

minutes. 
BOARD: Peaches noted that the FFN minutes titled the January 7, 2019 as a Budget 

Meeting, but it was a regular monthly Board meeting. 
Motion passed: 10-0. 
 
Spirit moved and Aaron seconded to appoint Kelly Dunn as Co-coordinator to 

Communications Crew. 
BOARD: Laurel B. recused herself due to her employment with Kelly. Spirit said 

Kelly is looked upon as a leader in Fair Central and in our emergency response duties. 
Motion passed: 10-0; Jon S. voted as alternate for Laurel B. 
 
Lisa moved and Jon S. seconded to appoint Sue Theolass to the Food Committee. 
MEMBER: Brad joked if we appoint Sue to a committee every month then we run out 

of possibilities. 
Motion passed: 10-0; Laurel B. absent from room, so Jon S. voted. 
 
Jon S. asked to adjust the agenda and discuss the proposal to partner with Emerald 

Media Group in consideration of their time. Jon S. said with some discussion, he would tend 
toward making a motion to have the GM meet with Emerald Media Group to work out an 
agreement that could then come back to the Board for further review. Jon S. realized there is 
a timeframe and did not think the Board could commit to a contract of any kind without 
seeing it, and we don’t meet until March. He would hope the 50th Task Force or GM could 
explore it. 

MEMBERS: Somerfield said maybe a first book could come out for the first 49 years, 
but it’s hard to write a book about a party we have not had yet. Codi hopes if we do proceed 
with this partnership, that they work closely with Archives. Jon P. encouraged working 
closely with the 50th Task Force and Archives since they are working hard on the historic 
story and our presentation for this year. 



Dick suggested empowering some people to work on it since there is a timeline and 
people will be sensitive to what the book contains. It could be a disaster if they started 
working on it and then it got cancelled. Mouseman said it took years for Suzi and Garret 
Beck to put their books together, questioned who was going to write our story and that an 
outside party should not put their name on the book if they are not one of us. 

Dean said it seem we have been down this path before, but thinks it would be great 
for the souvenir booth to have a photo book controlled by the Fair. It would be a money-
maker and could sell many for years to come. Dean encouraged to not hammer it out this 
month, but to start planning a book about our first 50 years that we can sell in a year or two. 
Reggie volunteered to help as a go-between for this project. 

STAFF: Crystalyn said she had not yet been able to respond to Emerald Media 
Group’s inquiries. She also said the Fair historically has been very careful about OCF 
branding and what other people write about us. Even Suzi Prozanski was not allowed to use 
the peach logo in her book. 

Crystalyn hopes if the Board directs someone that it be management staff as there are 
policies that only the Board and GM or a designee are allowed to speak to on behalf of our 
organization. She said if she had not been sick last month, she would be engaging in 
conversation with them without direction from the Board, vetted it more and potentially 
bring it forward if there was potential. She is more than happy to meet with them. 

 Stephanie said Suzi Prozanski has been working hard on volume two of her book 
and will be released at the 50th this year, so we will have a nice commemorative book to sell. 
Both volumes of her book will be available at the General Store. 

BOARD: Hilary encouraged not including it in this year’s timeframe because of how 
much we already have on our plate. She said it was an exciting project but too short for a 
realistic timeframe to try and do it now. 

Jon S. said his idea is just to have someone explore if it is really feasible for this year 
or can we have something as a longer-range project. We need more information from 
Emerald Media Group; maybe it’s a compilation of newspaper articles over the past 40 years 
or original writings. They came to us with something and are interested in working with us, 
and thought we could have a broad motion for Crystalyn to explore the ideas and report 
back to us. It is not a direction to do a book project but to explore it. 

Diane asked if it would be a picture book with text, or a text book with pictures. 
Aaron said it would be hard to pull it together this year, and thinks it would be good to have 
Crystalyn work together with Archives. Or have someone else start that process since she is 
busy. Lisa supports the idea of exploring without commitment to determine if it is feasible 
and possible, but said it is coming to us with really short notice. 

Paxton echoed what Jon S. said and noted in the past the Board has generally 
directed the GM to review and determine if it fits with Fair and then report back. Sometimes 
it works and sometimes it doesn’t. Lawyers are involved and there is a lot to it. Peaches 
thinks it’s a cool idea and would be neat if it could include our upcoming party for a full 50-
year story. No motion was made. 

 
Jon S. moved and Paxton seconded to adopt the revised Executive Director job 

description dated February 4, 2019. 
MEMBERS: Dean said the ED might want to know we have a radio station and that it 

should be included in the job description. Jon P. said it would be good to be able to see the 
before and after versions and appreciates what is trying to be done, but said the Board will 



one way or another still be giving some policy direction to the ED even if trying to separate 
the policy out of the job description. 

BOARD: Jon S. said the consultant reviewed the ED job description and made 
recommendations to take out some language that told the ED how to do the task and move 
it into a policy. We reviewed and took out things that were more operational policy to 
ensure it’s done in a general kind of way. Most of the changes occurred in the employee 
management and event section. Jon S. gave examples of what was removed that was 
specifically telling the ED how to do their job and provided handouts of the revisions. 

Spirit appreciated the consultant, learned a lot and thinks he will be helpful. She 
supports the motion but believes the whole point was not to micromanage the job 
description. However, when it comes to making policy, the ED will not be doing evaluations 
right away and it will take some time. It should be a top priority to be working with the ED 
to formulate these policies. Spirit would like to see more full evaluations with reports to the 
Board moving forward, and that will be her top priority once the ED is selected. 

Aaron said as long as we get the policies in place in a reasonable amount of time, she 
is OK with the changes, but they were originally put in the job description because we don’t 
have the policies. Currently, we don’t really have a policy that ensures effective avenues for 
crafters, entertainers and others for whom an employee interacts for a performance review 
process. 

Motion passed: 10-0. 
 
Peaches asked to clarify some of the submitted guideline change proposals before an 

overall motion was made, and to separate them for further discussion. 
Spirit said there is confusion with what time and day the Far Side wristbands are 

needed until. 
Lisa moved and Spirit seconded to approve when wristbands for Far Side are 

needed. 
MEMBERS: Brad said there has not been an official time, but was later referred to the 

current guidelines and agreed it is an operational discussion. Palmer said to be sure to 
clarify who the motion is intended for Far Side. Jim from Far Side Traffic said as a matter of 
practice, the Far Side wristband is valid through Thursday. 

Katie said she understands the confusion because with having two security teams 
you can end up with different answers regarding what time you have to have a wristband to 
cross the Far Side bridge. We are trying to make sure we don’t have interlopers coming in 
and camping, and that timeline for needing a wristband has sometimes been unclear. There 
needs to be more concrete terms because sometimes people get melty on Wednesday and 
Thursday. 

BOARD: Jon S. questioned who enforces the Far Side wristbands. Brad replied the 
bridge is a pre/post position until the Fair opens and then it is an internal position. 

Lisa said she thought the proposed change was asking for more of a clarification to 
the existing guidelines and not a current guideline change. Crystalyn responded the 2018 
guidelines do specify you must have OCF and Far Side wristbands to access the campsite 
before noon on Thursday. Jack said he thought an OCF wristband could get you into the Far 
Side. Spirit said her crews had a hard time because she would recommend wearing the 
wristbands until 9 pm when the gate closes Thursday, but Far Side bridge Security would 
say it was until Friday. 



Jon S. said if the current guidelines specify that you must have a Far Side wristband 
until noon on Thursday and that is not happening, then this is an operational issue. This is a 
prime example of why we should be a governance board and not an operational board. He 
sees no reason to change the guideline and said it is simply letting Security know the 
parameters. Peaches concluded a guideline change was not needed. 

Lisa and Spirit withdrew the motion. 
 
Peaches said the next guideline change proposal was to edit duplicate language in 

Guideline number 83, with no change in policy. 
 
Peaches moved and Justin seconded to approve adding verbiage to Guideline 

number 83 at the end of paragraph four to read: Potential new food booth representatives 
need to be vetted by the Food Committee by the first Wednesday in May. 

MEMBERS: Thom from the Food Committee said there is a desire to codify how we 
do things for the succession of food reps. Jon P. said it is helpful when the Board sets 
deadlines on processes. 

STAFF: Crystalyn said it is important because insurance requirements for food 
booths make it a much more significant process than for other booths. She supports this 
motion. Stephanie said we have certain guidelines in place for food booth succession that 
need to be addressed prior to the event. Robin said it is a timeline request from the Food 
Committee so they can get their work done. 

BOARD: George questioned the need to make the change and if it was something 
that needed to be fixed. He thinks it might require a larger discussion in general. Jon S. 
confirmed the current practice is that new food booths are vetted and this simply gives a 
date by which that process would need to occur. He said this is an operational decision. 

Justin said he agreed with Jon, but does know from many Food and Craft committee 
meetings that this is an issue that arises. There needs to be a line in the sand so that it doesn’t 
get to June or later on the process in trying to give up a booth. This deadline gives time to 
review and provide clarity of expectations. 

Peaches said in listening to discussion of operational versus governance, the Board 
still needed to decide to change the guideline and was in support of making the change. 
Spirit said she is looking to Operations to give the Board feedback, knowing we are going 
from a transition from operational to governance, and said it was going to take time and was 
OK to be interacting this way. Lisa asked if Peaches was open to a friendly amendment to 
combine two guideline proposals and was told no. 

Motion passed: 8-1-1; George opposed and Spirit abstained. 
 
Peaches moved and Paxton seconded to approve adding verbiage to Guideline 

number 79 in paragraph one after the second sentence to read: All new menu items need 
to be juried in by the Food Committee by the last Wednesday of May. 

MEMBERS: Thom said the Food Committee meets every week in May to make sure 
every food booth is covered for the Fair. We want the food booth rep changes to be 
confirmed at the beginning of May and do the jurying of food items at the end of May, and 
not extend it further. Dick suggested making the verbiage more general instead of a specific 
day of the week. 

BOARD: Paxton said the Food Committee does a jury process in May and this is 
giving them a final deadline for the process, and he is happy with it. 



Jon S. questioned if we set a specific day of the week in the guideline if it would 
cause an operational headache. With respect to what member Jon P. said, Jon S. said these 
things are operational and not governance. The decision of who should be vetted 
approaches a policy issue, but as to when it happens is an operational issue. Peaches asked 
to amend the motion verbiage. 

Peaches moved and Paxton seconded to approve adding verbiage to Guideline 
number 79 in paragraph one after the second sentence to read: All new menu items need 
to be juried in by the Food Committee by the last Food Committee meeting in May. 

Motion passed: 9-1; George opposed. 
 
Lily moved and Lisa seconded to update and elaborate on the Grievance Process in 

Guideline 38 to provide more detailed resource information for conflict resolution, 
arbitration and mediation. 

BOARD: Jon S. said it is still operational and hopes that next year we are clear on 
what guidelines we do want to deal with. He noted some of the resource information gives a 
location but not a time for when those resources are available, so it is not useful, such as 
visiting the tail of the dragon to visit with a mediator. Jon S. suggested time periods and 
how the resource groups can be contacted before or after Fair. 

Lily replied that CeDaR mediation is available onsite Monday prior to Fair, and can 
also be used by Fair family all year long through a different process addressed by the 
Grievance Process. Crystalyn noted the current guideline indicates to contact QM or Fair 
Central for assistance from people trained in conflict resolution, but said they are not 
necessarily trained in those areas and should be changed to add Fair management or 
something else to better clarify how people can get needed assistance. 

Lily said the guideline verbiage could be changed and would need to speak to 
CeDaR first before making the changes, since they had written their own statement within 
the proposed guideline change. 

Paxton said there are assumptions these resources are from Tuesday morning to the 
following Monday evening when we know Fair is up and functioning, and is opposed to the 
guideline needing specific dates and times. 

Motion passed: 9-1; Spirit opposed. 
 
Lily moved and Paxton seconded to add a new section on Camping Mediation to 

the Guidelines. 
BOARD: Jon S. questioned if someone wanted to reach out to the Camping mediators 

when Main Camp was closed, where do they go? Lily said an email is provided for this 
purpose. Jon S. asked what if someone can’t send an email? Lily said once Main Camp 
closes, they have a book at Fair Central and rarely have mediation needs after Main Camp 
closes. Lily agreed to add that information in the Guidelines. 

Motion passed: 10-0. 
 
Peaches moved and Lily seconded to approve adding verbiage to the first 

paragraph of the Code of Conduct section on the inside cover of the Guideline book to 
read: The Guidelines apply whenever and wherever we gather for OCF activities or 
discussion, in person or online. 



MEMBERS: Jon P. thinks it needs more clarity because it moves into the area of 
communication and becomes a freedom of speech issue. He does not think Fair should be 
regulating people’s speech. 

Shelly questioned the definition of OCF activities and how that applied to casual 
conversations in public or private. Are we monitoring social media and if so, who is doing 
that and who decides disciplinary actions to be taken against someone who participated in a 
conversation? She suggested the reason for the change be included in the paragraph so the 
intent is there. 

Perrin said Shelly made an important statement but having a Code of Conduct for 
email and interpersonal communication via devices is also really important because of how 
we are communicating with each other in unfriendly ways and so that people can feel 
comfortable. 

Laurel G. said it was obvious to put it in the Code of Conduct and not somewhere 
else in the Guidelines because no one is asking for disciplinary action. This is simply a 
reminder to be kind and this gives people resources to ask for help if it’s not a criminal 
matter. Now that technology and communication is changing, it’s important we hold each 
other to this Code of Conduct and how we treat each other. 

Brad said we need to have this conversation and thinks this is a simple, 
straightforward statement to make about our organization to say we value each other, 
whether in person or online, and to treat us with the respect we all deserve. He hopes the 
Board supports the motion. 

Dick said he did not want to turn it into a problem where someone is considered 
guilty because someone is offended by what was said. Some things are freedom of speech, 
and sometimes people need to be able to disagree as long as you are not comparing to Stalin 
or Hitler. He is also concerned with everybody being treated equally and that it is a 
complicated factor if complaint-driven. 

Laurel G. agreed with Hilary in that it is about respect and values, not consequences. 
Somerfield said we are talking about consequences, and are in this situation because 

there is no policy with how to deal with our online behavior and we need to figure out how 
to address it. He said the definition of what is a discussion or meeting needs to be talked 
about more and is important work. How do we hold staff or the Board to the same 
standards? He said this is a simple way to address a complex problem. 

Jon P. said it helps to have definitions of what constitutes abusive speech versus 
difference of opinion. He thinks the motion seems broad and compared it to historical 
governmental structures. People have to be able to engage in rational analysis. You can try 
to avoid personal attacks, but that is somebody’s judgement and that is where the threat lies. 
This can be interpreted in so many ways. 

Katie said the OCF is supposedly intentional in the way we come together and 
abiding to the Code of Conduct. It is not actually so difficult to choose words that are 
respectful. You can disagree with someone without being completely disrespectful, rude or 
abusive. It is possible to say, I don’t agree with that, or here is another way to do something, 
or let’s try something else. There are ways to show you disagree without abusing someone 
else, and that goes with our Code of Conduct. 

STAFF: Crystalyn said the community agreement part of the Guidelines does have 
potential consequences for breaking the Code of Conduct. We have a significant problem 
with people hiding behind their keyboards who have incredibly abusive and harassing 
behaviors. This is not OK and right now we don’t have any kind of guidelines around this. 



Freedom of Speech is understandable to be able to say you disagree with management, but 
right now people are saying whatever they want on social media. 

Robin said she finds this extremely shocking and makes her really sad that our ethos 
of the Fair, a beautiful part of the organization, the Code of Conduct — agreeing that we are 
going to be kind to each other — is coming up to be discussed. She said to extend the Code 
of Conduct beyond the Fair itself is obvious and finds it sad we are even discussing this. 

Crystalyn suggested to take out the words “or discussion” in light of concerns about 
casual conversations. 

BOARD: Peaches asked to clarify if we are changing Guidelines or the Code of 
Conduct? Jack said the Code of Conduct was made before Facebook and that it was a valid 
conversation to have. 

Aaron said the question Shelly raised about online conduct was complicated, is too 
big of a discussion, and said the issue of freedom of speech needs to be addressed. How to 
enforce the conduct code needs to be talked about, and she does not support the motion. 

Hilary said we have to work on how to have civil discourse, that we can disagree but 
still be polite, nice and respectful. The alt-right argument of free speech is being used to 
defend hate speech, but this is not that kind of argument. This is about respectful 
communication in a community argument. Let’s share our values and treat each other well, 
and write it down to remind us. It used to be we communicated in person, so changing it to 
add online communication is showing how we are dealing with each other. 

Jon S. said he had mixed feelings about this topic, having been the target for things 
on social media and he felt went over a line he would draw. On the other hand, if he is 
venting to someone in an email and says something in anger would that be considered 
under this guideline? He thinks this guideline, for most people, is going to be complaint-
driven unless the person violating it is in a position of authority. Jon S. feels our discourse 
could be better than it has been. 

Paxton said it is simple: We are changing the Code of Conduct and can do that at any 
time during the year. The fact that it is in the Guidelines is why we are dealing with it now. 
There is no freedom of abusive speech, and that is a false argument in his opinion. Respect is 
mandatory in this organization, even if you don’t get along with others. He supports the 
motion. 

Spirit does not think the motion resolves the issue. What constitutes, and who 
determines what is abuse and harassment? Online, we don’t have a lot of forums where we 
can have a respectful debate and that is important. Sometimes people are offended by 
respectful debate. We need to focus on solutions, which is not here in this guideline. She 
wants to continue the discussion about how we might be able to have healthy debate, such 
as an open session on sensitivity training with membership. 

Lily noted some have said that freedom of speech does not protect the manner of 
speech. In the Universal Declaration of Human Rights, which she thinks the Fair should be a 
signatory of, it says the freedom of expression is subject to certain restrictions such as 
liability, slander, obscenity, incitement and fighting words. 

As a human rights anthropologist, it is shocking to Lily that some are not able to 
separate the difference between the right to speech versus the manner of speech. This 
motion is not to take away the right to speech, but calls people to exercise that right to 
speech in a kind way. There is a concept called the “offense principal” about restricting 
forms of expression deemed offensive to society considering factors such as extent, duration, 
motives of the speaker, and the ease with which it could be avoided. It is easy to avoid 



things when you are comparing people to Stalin, especially in writing. Member Jon P. said 
he appreciated Lily provided these definitions. 

Aaron said when she addressed freedom of speech earlier, she did not mean it was 
OK to be rude or attack others. She has been told we can remove someone from the Fair for 
violation of our Code of Conduct. So, that means someone had to determine when it has 
been violated and does not feel the motion covers that. She suggested more workshops and 
serious discussion about what we need to do about social media, and what those 
consequences actually are. 

George agreed our goals and values should be to treat each other kindly and not be 
abusive online, but also said it is difficult to regulate. People can hide and disappear online 
and intentionally try to upset someone, and it will be hard to stop that. As a community, we 
can try to determine who is doing that, and we can try to lead by example. In the broader 
community there are lines that can be crossed, such as threatening physical violence or 
terrorism, but that is a bigger conversation. He is sorry that people get to the point where 
they cannot find the words to express themselves and they hurt others, but is not sure we 
can truly regulate it. 

Jack said by fixating on consequences we might be missing the point. If we set the 
bar too high, that is OK. Right now, we are refusing to acknowledge the bar. When you look 
at it that way, you hurt those already hurt by our insensitivity. At some point, you’ve got to 
get it. If we can keep it in our minds morally and make it right, and not be so much about 
consequences, then the people that have been hurt will become healed. We have got some 
healing to do. Jack does not understand why some are trying to tamp this motion down. 

Motion passed: 7-0-3; Peaches, Aaron, and Spirit abstained. 
 
(Laurel B. left for home before the roads iced up, so alternate Jon S. voted for the rest 

of the meeting.) 
 
Peaches moved and Lily seconded to approve adding verbiage to Guideline 43 

regarding expectations for cart usage. 
BOARD: Lisa thinks it’s a good idea because of ongoing cart use issues. Spirit asked 

if it had been reviewed and assessed by BUMs, Cart Central, and Management? Crystalyn 
replied management was OK with it. 

Motion passed: 10-0. 
 
Peaches moved and Lily seconded to approve adding verbiage to Guideline 15 

regarding OCF Consent Policy and law enforcement rights. 
MEMBERS: Brad said the main issue is how to finesse the encouragement of 

involving outside law enforcement without making them feel like they have to call 911 on 
their own. 

Sam said this topic is close to his heart and it’s the type of work he does in the real 
world — dealing with sexual misconduct claims. The issues coming up about from a 
victim’s rights perspective are important to him. It is important to have clear transparency 
about what victims can expect, and likes the idea of further discussion between management 
and those proposing the verbiage change. 

Katie said there is confusion with facilitating emergency response if that is what a 
victim wants. The verbiage should state who at the Fair the victim should contact for this 



kind of help. Laurel G. agreed with Katie in needing to make it clear how the Fair provides 
resources to victims. 

Sam said you never know what is going to happen, and when someone has 
experienced a trauma, we need to understand why they might not want to go through White 
Bird or Fair Central. 

STAFF: Crystalyn said we have a protocol for how the Fair responds, such as 
personal confidentiality over the radio. No person’s identifying information is given without 
permission. We make sure a victim knows they have the right to call the police and we will 
help them, but we need to be careful with the guideline verbiage because of how emergency 
dispatch responds to calls from the Fair property. We get better emergency response when 
the call is made by management or White Bird. Also, many of the onsite phones are internal 
and if someone dials 911 on them, it gets routed to Fair Central. 

Stephanie said management is happy to work together with the creator of the 
proposed consent policy changes, but is not sure how to include that process in the motion. 

Crystalyn emphasized the challenges of law enforcement arriving onsite because 
someone has called them, and not having enough details to help connect them to whoever 
made the call. 

BOARD: Lily said Erin of Cart Central is an attorney, has some expertise, and notices 
our consent policy has some holes that further victimize the victim on nonconsensual acts. If 
the Board approves, Erin would like to work with a pro bono victim’s rights attorney to set 
some expectations and change the language for the next set of guideline changes. It would 
make it clearer for victims of sexual assault what they can do, and how their information is 
shared if they report it. 

Lisa has the same concerns about the guideline language and wants people to know 
they have the rights, without inferring that they just need to call 911. 

Spirit does not want to discourage contacting authorities, but said it could be a 
matter of informing Security better for when a victim comes to them because calling 911 
actually prolongs everything at the Fair. 

Jon S. spoke to processes, how the proposed guideline changes were submitted by 
December 31, 2018. He wished this kind of guideline had been reviewed by the folks who 
deal with these issues rather than trying to figure out the language right now. He hopes we 
can decide a different process in the future. He said he is not sure if we can approve this 
type of change in principle and the language should be reviewed by management. He noted 
in one sentence, that the word “maybe” should be changed to two words “may be” because 
of the intended meaning. 

Diane suggested the verbiage state “if you want to exercise the right to call law 
enforcement … Fair management will assist you in doing so.” 

Lily suggested a friendly amendment to the motion, to state that Management will 
work with Erin Pettigrew to create a more robust consent policy regarding victims’ rights, 
with the goal of creating a guideline. 

Jack asked if someone is assaulted at the Fair, are we trying to say they cannot help 
themselves? 

Spirit reiterated that it does take longer to get emergency response at the Fair if you 
call 911 directly on your own. She said in addition to management, the verbiage needs to 
include to contact Security, Information, Fair Central and all groups who can assist. 



Jon S. suggested language to include that while a victim has the right to make a 911 
call, you will get a quicker response through Fair because of the protocols in place with local 
law enforcement. 

Lisa believes the maker of the guideline change is concerned people know they have 
certain rights. If the motion can include direction for management to work with Erin, then I 
think we can meet our goals of people knowing their right to call authorities and how to 
make that happen. 

Jack said it shouldn’t matter if someone calls 911 on their own because it will still get 
routed back to the Fair. He said we should not be discouraging people from calling 911, 
especially if they are in a situation where they cannot get to someone in management. 
Peaches said she had also thought about situations where someone might not want to 
involve management. 

Spirit agreed we don’t want to discourage someone from contacting authorities, but 
also suggested we can give more information and resources via the Peach Pit and FFN about 
how the Fair and emergency response work together. 

Motion passed: 10-0. 
 
Peaches moved and Paxton seconded to revise Guideline number 49 regarding 

sound amplification. 
BOARD: Jon S. said this was his I-told-you-so moment, because he was the only 

Board member who voted against last year’s change to the guidelines and had said they 
were going against county ordinances. Part of the problem with having this linked to county 
ordinances, as he understands, is related to our property lines and how sound travels. 
People from many miles away heard the sounds we were producing, even if it meant we 
were adhering to the decibel levels at our property. 

The proposed change does not deal with if we really should allow music to 3 am. 
Even if it meets the sound guidelines at Fair property, we shouldn’t allow music until then. 
Are we going to wait until we get complaints and then shut the music down? We need to be 
in prevention mode. 

This change also does not deal with the internal Fair issues we continue to have 
around sound policy. Jon S. realizes we need to deal with that at some point, but 
understands it’s not intent for this proposed motion. He said it is not clear what people 
should expect, such as those who received permits to play until 3 am last year and what are 
they going to do this year. Will it change the way we issue sound permits this year? 

Paxton wanted to acknowledge that he now knows he was wrong to vote for music 
until 3 am, after listening to the noise that was generated. He understands the reason for the 
sound traveling many miles was due to poor placement and lack of controls of our own 
monitoring of the sounds that we make. 

Paxton suggested a trained crew who can monitor how much noise we generate. He 
said the county commissioner meeting brought up many concerns about sound, and this is 
one way we can comply. 

Peaches said we need to have a conversation about internal sound policies, which is 
separate from the proposed guideline change relating to county ordinance. Passing the 
motion is not going to nullify all the hard work of the past years, but will keep us legal in 
terms of compliance with the county. 

MEMBERS: Heather said the county commissioner meeting was trying to impose 
new rules for campgrounds and the Fair. Sound and traffic were the major concerns. The 



neighborhood campgrounds outside of Fair will now be strictly and severely self-
monitoring, and monitoring each other. Unless that does not work, it will no longer be 
possible to try to point fingers at the campgrounds around the Fair, in terms of being 
generators of the noise that is being heard in the surrounding communities. Whether you 
make it so people can sleep inside the Fair or not, be ready to make real changes to the 
sound that comes off of the Fair site. 

Heather said it is not just about the property line, but neighbors and homeowners in 
noise-sensitive units, such as someone in a house up on the hill where the sound bounces off 
of. There is a county code about this. 

Dean said Path Planning been talking about sound corridors for years. If we are 
going to go beyond laws of the county, then we need to have tight control over the type of 
sound we are generating. We might want to consider bringing in people to manage the 
sound and control the volume. This is a big year and we could lose everything. 

STAFF: In response to Peaches’ question about what the county ordinances states, 
Crystalyn replied it was 10 pm, with an allowance until 11 pm. We will immediately address 
any concerns from the City of Veneta during the event and pre-post Fair. It’s challenging to 
hear about noise complaint after the fact to address them properly. We will be working with 
City of Veneta to identify various neighbors, who can call us in the moment, so we can 
immediately address problems. 

There were some people who received sound permits last year who were asked to 
turn their music down, but instead they turned the sound up. Those people will not be 
getting permits this year. 

Motion passed: 10-0. 
 
Jon S. tabled a Personnel Policy Committee motion until March, and asked to 

include the following in the minutes: 
The Personal Policies Committee shall be comprised of at least two (2) members of 

the BoD, as determined and appointed annually, and six (6) external (non-Board) members, 
three (3) of which shall be appointed for two-year terms in December of odd-numbered 
years and three (3) of which shall be appointed for two-year terms in December of even-
numbered years. The committee and its individual members shall serve at the discretion of 
the Board. 

The Personnel Policy Committee is chartered to advise and assist the Board of 
Directors on personnel matters including: 

1. Ensuring that a Personnel Policies Manual is maintained, updated annually as 
needed, and distributed to all employees. 

2. Ensuring a comprehensive, fair, and equitable employee compensation system 
including both pay and benefits. 

3. As requested by the Board, advise or assist on matters concerning the 
performance, evaluation, and compensation of the Oregon Country Fair’s lead Professional. 

4. As requested by the Board or Lead Professional, advise or assist the Oregon 
Country Fair’s Lead Professional. 

5. Others such tasks as the Board of Directors requests or directs. 
The Committee shall develop an annual work plan to guide the discharge of its 

duties. 
The two current Board liaisons to the committee are hereby appointed to the 

committee. 



The three current members of the Committee who wish to continue to serve (Palmer 
Parker, Jen-Lin Hodgden, and Robert Jacobs) are hereby appointed to one-year terms that 
end at the December 2019 Board meeting. 

A two-month call-out is issued for interested members to submit letters of interest 
for appointment to the committee at the April 2019 Board meeting for terms that end at the 
December 2020 Board meeting. Applicants should indicate the skills, qualifications, and 
experience they would bring to the committee. 

 
Peaches said she plans to suggest an amendment to Jon’s PPC motion. 
 
Jon S. tabled a Member Input motion until March, and asked to include the 

following in the minutes: 
It is Oregon Country Fair policy that, to the extent feasible and practical, Oregon 

Country Fair committees shall conduct business in a manner that ensures membership input 
into recommendations and decisions made. 

 
Aaron said she offered to collaborate with Jon S. on the member input and member 

involvement, in order to avoid two separate motions. 
 

President's Peace 
 

Jack said what we are trying to deal with is a place free from harassment or harm. 
We have discussed how to deal with two things: victim reporting and insensitivity. If we 
don’t pursue this to the highest level, then the sensitive ones drop off. We are having these 
discussions about consequences and stuff, but people are dropping off because they do not 
feel safe. 

We need to work on a non-threatening environment so that we are not losing 
anybody, and we need to be very careful in that. The 50th is a good time to make our goals 
for the next 50 years. The people we could lose, to protect who we are, might be our future. 
It is a good time to re-examine what we think is OK. Let’s have a happy 50th! 

 
Draft Agenda for March 4, 2019, Board Meeting  

7 pm at NW Youth Corps, Columbia Room 
 

Personnel Policy Committee — Jon S. 
Membership Input in Committee Business — Jon S. 
Board Committee Best Practices — Peaches 
Membership Involvement — Aaron 
Coordinator Policies and Procedures —Spirit 
Appoint Breeze Powell Spivey as Co-coordinator to Xavanadu Movement Team — 

Lily 


