
What’s Inside
Harmonize. . . . . . . . . . . .  p. 2

Variety . . . . . . . . . . . . . . .  p. 3

Adjustments . . . . . . . . . .  p. 4

Transitions . . . . . . . . . . . .  p. 5

Transforming  . . . . . . . . .  p. 6-16
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March
25 Diversity Task Force, 6 pm, OCF Office
28 Elders Committee, 7 pm, Grower’s 

Market, 454 Willamette St., Eugene
30 Elders Spring Retreat, 10 am-dinner

April
1 Deadline for Craft jury application 

submissions, including logo items
1 Registration, Craft and Food Packets 

mailed to booth reps.
1 Board of Directors meeting, 7 pm, 

Northwest Youth Corps, 2621 Augusta 
St., Eugene

2 Peach Power, 6 pm, OCF Office
3  FAIR FAMILY NEWS DEADLINE
3 Craft Committee, 5:30 pm, OCF Office
6 Booth Registration, 10 am–5 pm, 

Eugene Saturday Market
9 LUMP, 6 pm, OCF Office
11 Booth Registration, 6-8:30 pm,  

OCF Office
11 Community Village meeting, 7 pm, 

1685 W. 13th, Eugene
13 Booth Registration, 10 am–5 pm, 

Eugene Saturday Market
16 Booth Registration, 6-8:30 pm,  

OCF Office
18 Booth Registration, 6-8:30 pm,  

OCF Office
20 Booth Registration, 10 am–5 pm, 

Eugene Saturday Market
22 Diversity Committee, 6 pm, OCF Office
23 Booth Registration, 6-8:30 pm, OCF 

Office
25 Elders Committee, 7pm, Grower’s 

Market, 454 Willamette St., Eugene
25 Booth Registration, 6-8:30 pm, OCF 

Office
27 Booth Registration, 10 am–5 pm, 

Eugene Saturday Market
30 Booth Registration, 10-8 pm, OCF 

Office
30 All new craft applicants notified of 

approval status

May

1 Deadline to return craft/food booth 
registration packet

1 Booth Registration, 10 am–8 pm, OCF 
Office

4 Spring Fling! 2019 Fair Kick-Off 
Party, 7 pm, McDonald Theater, 1010 
Willamette St., Eugene

6 Board of Directors meeting, 7 pm, 
Northwest Youth Corps, 2621 Augusta 
St., Eugene

7 Peach Power Committee, 6–8 pm, OCF 
Office

8 FAIR FAMILY NEWS DEADLINE
8 Craft Committee, 5:30 pm, OCF Office
9 Community Village meeting, 7 pm, 

1685 W. 13th Ave., Eugene
10 Food Committee, 5 pm, OCF Office
14 LUMP, 6 pm, OCF Office
18 Elder Camp Claim/Cleanup, 10 am-2 

pm, OCF site, meet at the HUB parking 
lot

July
12,13,14   The BIG 5-0 

THE FFN  
SPRING BEAUTIES

Happy Birthday  
Aries!

Here’s a shout out to all our great Fair family 
members! Every one of you deserves recogni-
tion for your hard work for the Fair!

Tell us your name; your email address to be 
notified of the online version of the newsletter; 
your crew or booth number; name of your 
leader or booth rep; name of person who can 
verify your participation, and your mailing 
address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

KEEP
IN

TOUCH

Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298, fax: 343-6554
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

Michael “Warmer Temps” Ottenhausen
Suzi “Saturday Market” Prozanski

Mary “Street Seating” Doyon
Kim “Planting Seeds” Griggs

Brad “Baseball” Lerch
Mary “Flower Tours” Callaghan

Niki “Longer Days” Harris
Dan “Bike Riding” Cohn

Your Great Fair Story?
Our Essential Event will be having our 

fiftieth anniversary this year, 2019. To celebrate, 
we are collecting Fair Tales and Memories to 
share in the Fair Family News. Volunteers, staff, 
crafters, food booth participants, Elders, teens, 
entertainers, Community Village, Energy Park, 
Culture Jam participants have all played a 
significant role in creating the rich history of 
the Fair — so tell us your story.

Fifty years of gatherings, of family, food, 
music and fun have left impressions and 
memories that illuminate your Fair life. Stories 
about what it was like to work in a booth, to 
pull a Security or Traffic shift, stories of the 
people you worked with and met and came to 
consider family. 

So get those stories to us, any way you can, 
in prose or poetry. Dictate a tale to someone 
who can get it down on paper. Word docs, 
typewritten, handwritten, composed in crayon 
— whatever! — send those yarns to the Fair 
Family News!

Power to the People!
The Peach Power committee is welcoming 

new members who want to help OCF conserve 
and generate energy. The committee monitors 
energy use at the Fair, designs renewable energy 
systems, and advises staff and the Board on energy 
management.

New members don’t need a technical back-
ground but should be enthusiastic about energy 
conservation. We meet at the OCF office in Eugene 
at 6 pm, the Tuesday after the Board meeting. 
Go-to-Meeting may be available. The meetings 
are open to all. Please join us.

Contact the OCF office or the calendar at http://
oregoncountryfair.net/ for more information.

Longer Photo 
Studio Hours

Greetings Fair Family!
Your Fair Photography Team is excited 

to do our best to photographically cap-
ture what we expect to be an especially 
epic 50th Oregon Country Fair. Each 
year we strive to memorialize as many 
people, performances, costumes, booths, 
workers, setting, and decorations as we 
can, as it is our passion to preserve the 
magic of Fair for all.

Last year we added to our offerings by 
opening the official Photography Studio 
located next to Commemorative Sales 
and across from Front Porch stage just 
beyond Bus Admissions. We provided 
all Fair goers a chance to have profes-
sional quality photographs taken of 
themselves and their group during their 
visit, free of charge. These photos were 
then posted at http://ocf.smugmug.com 
and allowed anyone to purchase prints 
and downloads with all proceeds going 
towards Fair.

This year, due to popular request, 
we are keeping the Studio open longer 
after-sweep hours to accommodate all 
of Fair Family and your crews. We are 
hoping that each and every one of you 
can pay us a visit anytime before 10 pm 
both Thursday and Friday nights to have 
your photos professionally taken outside 
of the rush caused by Fair guests. Please 
be sure to introduce yourselves, make 
sure we know all we can about your crew, 
and you can leave knowing this moment 
if Fair history will be captured forever.

Thank you, and see you at Fair!
Your Fair Photography Team

FAIR FAMILY CALENDAR
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541-525-1611www.roseelectrolysis.com

•Conviniently located in South Eugene
•Ask about our free consulations
•Open Saturdays

Yahsolait Rose, Licensed Electrologist

Permenant Hair Removal

2/28    Hyding Jekyll, Vial... experiment
3/8    Childspeak Album Release Party
3/12    Moon Hooch / Kulululu 
3/13    Rebirth Brass Band
3/14    ALO / Scott Pemberton Band
3/13    That 1 Guy    3/17    Spafford
3/22    The Garcia Project
3/29 & 30   Furthurmore: One-Eyed Jack
    Kesey & the Merry Pranksters    
    Zahira & Rising Buffalo Tribe (29th)
    Soul Vibrator     (30th)    

Broadcasting 24/7KOCF
92.5 FM

PROCESS WORK 

with

Richard Grimaldi,  
M P W

Expand creative and 
joyous living with 

yourself, others and 
the larger world

(541) 344-7604

Recently Unclassified 
Material

We accept UnClassifieds up to 30 words 
for $5 each, per issue. Send listing with $5 
to O.C.F.-F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, information about 
display underwriting and to submit list-
ings, Email bradlerch@aol.com 

Jewels in This Light, haiku and other 
short poems by Shasta Hatter is now 
available at amazon.com. Includes 
2016 and 2017 OCF poems. $8

Vendor Seeking Boothspace.  Hello! 
I carve marionettes and have been a 
juried crafter since 2012. My Tolkien-

esque and fairy-tale inspired pup-
pets will add texture and intrigue to 
your booth. Skills include carpentry, 
optimism, heavy-lifting. Call or text 
Mat for more info: 503-720-8525 
or https://www.instagram.com/
blacklanternworkshop/ 
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This newsletter is for the Oregon 
Country Fair Family and all material is 
volunteered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect 
the policies of the Fair or the FFN.

Letters must be limited to 300 words. 
They will be edited for length and clarity. 
Please include name, Fair Affiliation and 
a method of communication (i.e. phone 
number or e-mail).

Hello Fair Family,
Many Oregon Country Fair attendees com-

plain frequently that they and their families are 
forced away from comfortable seating under 
large shade trees by the arrival of tobacco smok-
ers. Smoking areas around Community Village 
actually surround the water fountains. Oregon 
Country Fair leadership, however, continues 
to abet nicotine addicts’ health-destroying and 
life-shortening addiction by providing them 
with special accommodations in beautiful areas.

The OCF is the only large fair on the West 
Coast that rewards the tobacco industry’s sleazy 
tactics by normalizing this addictive behavior 
for teens and children of all ages. The indus-
try hooks a new generation of youngsters and 
teens with E-cigarettes (candy-flavored and 
easy-to-conceal from parents and teachers). It 
pays local stores $10,000 a year to allow them to 
advertise and place its products at a child’s eye 
level and near candy displays. In 2018, one in 
four twelfth-graders nationwide said they had 
vaped in the last 30 days, more than tripling 

their use of e-cigarettes since 2013 (identified 
by the United States Surgeon General as an 
“epidemic”).

It is obviously much harder to avoid tobacco 
when you see it everywhere. Studies show that 
tobacco companies sell their products in more 
stores (at deeper discounts) and place more ads 
in minority and low-income neighborhoods 
compared to wealthier, predominantly white 
neighborhoods. African-Americans, Latinos, 
the LGBTQ community, Native Americans, plus 
people with less education, lower incomes, and 
mental illness, regardless of race or ethnicity, 
are the targets.

Having carefully read the minutes of the 10-
2-17 meeting at which a vote on the policy was 
finally taken, I found the arguments favoring 
the policy shallow, unconvincing, and without 
merit. Although tobacco smoking is the most 
frequent complaint by Fairgoers, OCF leader-
ship continues to defend the indefensible. Why?
Jerome Garger
Elder

Just Say No

Record Making Om Bridge This Divide
Dear Fair Family,

During this dreary winter, I’ve been day-
dreaming about our 50th Fair. I know it will nat-
urally be a magical gathering, yet I’ve wondered 
how we could make it even more significant. 
With all the darkness, the world needs to truly 
hear our message of peace and love. Perhaps 
just as much, we really need to feel our human 
unity to celebrate Our Creative Family.

As a Fair Child, I remember the Om Circle 
back when we were sure it circled the entire 
“Eight,” maybe even vibrating through the cos-
mos. Yet, even though I still savor that feeling 
of peace, the circle’s energy has been dissipating 
for years.

While daydreaming around my son’s birth-
day, I was reminded of how fascinated he is by 
the Guinness Book of World Records and how 
we could make a world record to inspire kids 
of all ages. Then I found there is a record for 
the largest human Om symbol. I would love to 
either creatively break the Om symbol record or 
set our own new record for longest Om Circle.

My vision is that we revive the Om Circle by 
creating a lighthearted, sweep-like “crew” to 
inspire a vibration of peace and mobilize the 
chain of hands. Anyone is welcome to join, but 
for organizing I believe it would be most effec-
tive to partner with Teens, Elders, Community 
Village and Internal Security. It would be amaz-
ing to unite the energy and wisdom of Teens 
and Elders, plus Community Village has been 
keeping the Om spirit alive. Internal Security 
would be integral for radio communication, and 
extra peacekeeping. Together, we can inspire 
new generations of Omers.

Peace,
Darcy Rose
Internal Security

Dear Fair Family,
At last night’s BoD meeting one of the mem-

bers pointed out the complete lack of respect 
some of our paid Staff shows at Board meet-
ings. This is something I have felt for sometime 
watching and on the rare occasion attending the 
meetings. Hiding behind their computers, their 
faces illuminated by the white blue light of their 
screens is not a picture of engagement or respect 
for the Board or the members.

Now, I understand that work-life balance (if 
they are in fact working)is a difficult thing, and 
a five-hour board meeting is something of an 
ordeal that might defy the Geneva Conventions, 
but this behavior is wrong. As leaders this is a 

horrible example.
If you are too busy with your workloads, 

I can’t imagine the BoD not allowing you to 
either make your report and then leave or to 
submit your report in writing. Problem solved. 
No disrespect to the Board. No disrespect to the 
members.

Much has been said about a divide between 
us and them. Hiding behind your screens dur-
ing our monthly meetings does nothing to 
bridge this divide.
Doug Richards
Co-Coordinator Cream Puff 
Sparkles/Crew Services

Dear Oregon Country Fair Board and Friends,
I would like to join Jerome Garger in his thought-

ful requests that the Oregon Country Fair step 
into the twenty-first century and stop pandering 
to big (or little) tobacco interests. Why we have 
continued to hold fast to the outdated (and frankly 
repugnant) idea that tobacco use inside the Fair 
is not only okay but seemingly promoted, is truly 
beyond belief. Note all the comfy places to stop 
and smoke along paths and near entertainment 
venues.

At one point, banning tobacco use at the Or-
egon Country Fair might have been seen as truly 

forward thinking and brave. Remember when we 
banned alcohol products? Now a ban on tobacco 
use is so long overdue that it is simply irrespon-
sible NOT to do so.

I am looking forward to reading in the Fair Fam-
ily News that our OCF’s Board of Directors has 
proposed and passed a motion banning the use of 
all tobacco products at our Oregon Country Fair.

Anne Morgan
Elder since 2006
Charter Member since 1982
Retired Nurse and Midwife

Stop Pandering

Winter Greetings from the Ritz,
It’s late February. A foot of new snow covers 

the ground — a rare occurrence in this part of 
Lane County. It’s quiet and beautiful. 

The OCF Family, including the Ritz Sauna 
and Showers, is preparing for an awesome 50th 
Anniversary celebration this July. You may re-
member that the Ritz, in conjunction with the 
Story Pole carving and raising, initiated a time 
capsule project. Although raising the pole did 
not occur as planned, we did complete the Ritz 
Pavilion which was designed to support the 
pole.

Over the past two years we used this wel-
coming, open space for conversations about the 
intersection of art and culture and began collect-
ing written comments from the Fair Family and 
patrons on these issues as well as their visions 
and concerns about the Fair’s future.

We plan to put these comments and other 
materials in the four cylindrical (4-by-30-inch) 

stainless-steel time capsules (10, 25, 50 and 100 
year) which will be placed within the pavilion 
floor. We will follow the guidelines of the Inter-
national Time Capsule Society (use of archival 
paper, conversion of color photos to black and 
white, etc.) to ensure preservation of the con-
tents. Microfilm, which is low tech, stable and 
capable of efficiently storing large volumes of 
information (photographs and documents), has 
been selected for this project. 

You are invited to share your stories and 
experiences at the Ritz for inclusion in one of 
the time capsules. Since your submittals will be 
placed on microfilm, they can be typed or hand-
written. Please use 8½-by-11-inch white paper. 
Include your name, and date the document. 
Submittals must be received by April 15. Mail 
to: Attn: Time Capsules, Ritz Sauna & Showers, 
P.O. Box 7274, Springfield, OR 97475.
Edward Black
Ritz Sauna

Time Capsule Opportunity

FAMILY 
LETTERS
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Late Night Trips 50th Anniversary Specials
by Jerry Joffe and Mark Yarabinec

Late Night Trips, the after-hours bus service for Fair Family, is 
offering special incentives in honor of our 50th Anniversary. In addi-
tion to lowering the bus pass price for the entire 50th weekend to $20, 
we are giving a 50th Anniversary Poster to the first 100 people who 
register. And if that wasn’t crazy enough, the first 100 riders will also 
receive a special VIP 50th Anniversary bus pass laminate.

Yes, we are trying to get at least 100 Fair folks to ride the Late 
Night Trips bus. One of the main reasons we want to increase our 
ridership is the Fair’s commitment to lowering its carbon footprint. 
By becoming a Late Night Tripper, you are doing your part to help 
reduce greenhouse gases.

So if you want to leave the car and the camping gear at home and 
still stay after the Sweep, Late Night Trips is for you. Get a comfort-
able ride back to Eugene while listening to a “traveling” playlist on 
a great sound system. Sleep in your own bed. Take care of things at 
home. Then ride a free workers or LTD bus back to the Fair for an-
other fun-filled day.

Again this year, you will pick up your bus pass laminates at the 
Troubleshooting Window after you get your camping wristband. We 
have improved our system and signage so getting your bus pass will 

be easier than ever.
There will be a Late Night Trips bus going out to the Fair on 

Thursday again this year and at least one bus after-hours on Thurs-
day. These trips will allow Late Night Trippers to get their wrist-
bands and bus passes, hang out for a while and then get driven back 
to our main terminal at Valley River Center or the downtown library. 
All the updated information and schedule will be in the April, May 
and June Fair Family News. Please spread the word to your family, 
crew or booth members. Registration forms will be emailed starting 
in late April.

Late Night Trips is also looking for a couple of fun and responsible 
folks — who like to stay up late — to join the Late Night Trips team. 
If you are interested, please send your contact information and some 
convincing sentences on why you would be perfect for the job.

So if all the benefits, the free 50th poster and the VIP bus pass 
sound good to you, please consider using Late Night Trips during 
our 50th Celebration. Send an email to the following email address 
to receive a Late Night Trips Registration Form:  ocflatetrips@gmail.
com.

See you at the Fair and on the bus!

Sound Bites
by Dean Middleton, KOCF Station Manager

The Search

OMG the Fair is turning 50! Let’s get 
the party going. Join KOCF on 4-20 to 
raise funds to help the radio station 
begin a two-year project to increase our 
power so we can be heard in the lower 
Willamette Valley. As part of that project, 
KOCF will be changing frequencies from 
92.5-FM to 92.7-FM. This new channel 
will not have interference from another 
LPFM on 92.5-FM just 14.5 miles away. 

The party will be at Whirled Pies 
starting about 4 pm and going into the 

wee hours. Opening Band is Beat Crunchers followed up by the 
headliner Dragon Rose Caravan. Cost is a sliding scale. There 
will be a 50/50 raffle and a couple of goodie basket raffles. All 
the proceeds go to the KOCF Transmitter Fund.

Did I mention that we are changing frequencies? KOCF is 
moving to 92.7-FM on 4-20-2019. After months of studying what 
the FCC would allow us to do, we have requested and received a permit 
to move to that new frequency. 92.7-FM is a very quiet frequency; that is, 
there are very few competing signals in our area on that frequency. We 

will be making the switch over during the transmitter party!
We have been working on our website and by this printing 

we hope to be unveiling our new logo and website look. 
Check our website out at KOCF.ORG. Some of the new 
features will include bios and photos of our station DJs. Also 
the home page has an upcoming events panel right on the 
top of the page, just below our streaming button.

If you’ve ever thought about volunteering for our all-
volunteer community radio station, now’s as good a time as 
ever. Have computer, audio and technical skills? We can find 
you work right away. We have events planned for just about 
every month through the rest of the year that will require 
help. And we will be looking for extra help this coming 
Halloween for the big Party and the Veneta Light Parade. 
Just go to our website and leave us your contact info on the 
Contact Us page.

I wouldn’t be doing my job if I didn’t ask you to consider 
donating to the station. With the changes we are looking at 

over the next two years, we need your support more than ever. Go to our 
website, select Give to KOCF and be a supporter!

Oh thank heaven for 92.7-FM!

The Executive Director Search Committee continues to work toward 
hiring a new key player into our organization. Since November, we have 
met weekly and developed a charter that guides us. We have established 
a timeline, budget, and guidelines for the application process and have 
created a candidate profile.

We have outlined a process for recruitment and hiring, including 
collaboration with Solid Ground Consulting of 
Portland. We are pleased with the information 
and direction we’ve received so far. We have 
integrated consultant feedback to improve 
the job description. We built a list of desirable 
traits and skills, which informed the recent 
release of the Position Announcement. You can 
find the announcement on the Fair Family website at oregoncountryfair.
net/EDannouncement.

As part of the search and recruitment process, we are requesting your 
links to possible ED candidates, both connections to qualified people and 
to folks who have networks with appropriate candidates. Ideas can be 
sent to Board Member Lily at lilyclearwater@gmail.com. We continue to 
work with our consultant through steps to recruit excellent candidates and 
move into an interview process.

We are also working on additional opportunities for our membership 

to give input into the process, ideally late spring. Interviews will be 
conducted in April/May. We aim to have our recommendation for the 
June Board Meeting.

The search is diligent, intentional and thorough, with timing being a 
critical aspect of the process. OCF is a strong community and family full of 
connections. The ED must be able to foster an environment where diverse 

voices are included, heard, empowered and 
inspired to bring their best selves to the work.

OCF is experiencing significant changes and 
we are seeking a leader to guide us through 
organizational changes as the board shifts 
towards a governing role and empowers staff to 
lead operations. As a membership organization, 

a change of this nature requires that the ED inspire a shared vision for the 
organization that can be embraced at all levels. This change-agent role 
will not be easy for a new leader, but it is absolutely critical that our new 
Executive Director embrace the challenge of leading a robust planning 
process for the long-term future of OCF.

We hope that our Fair family will understand the complexity of this 
process. We would all like to hire the new ED before the 2019 Fair. Please 
understand that we are making careful steps and taking reflection to 
ensure that we make the best possible recommendation.

As part of the search and recruitment 
process, we are requesting your links 
to possible ED candidates.

Join 
KOCF 

on 
4-20 at 

Whirled 
Pies at 
4 pm 

to raise 
funds
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After reading the Fair 
Family Newsletter, I felt like 
I really wanted to share why 
Fair is so important.

I  grew up just outside 
Burning Man and would 
rather be at Fair every year 

just because of the sense of community and family. This 
past Fair, during morning bubbles, I was able to propose 
to my future husband in front of our Fair fam at the place 
that is most near and dear to us. Near or far, we will be 
there every year. Fair magick is real and something I nev-
er want to go without! 

The summer of 1978 found this 23-year-old working for the Forest Service on Pig Iron 
Lookout in Douglas County. When my weekend off, July 7 rolled around, I headed home 
to Corvallis since I heard rumor there was a Renaissance-type fair in the forest nearby. 

My buddies – the Eveland clan – would be serving lemonade and I could help shake 
‘em up. I often saw a neighbor, Marc C., riding his bike past my house. That fateful morn-
ing I asked him if he knew how to get to the fair in the forest. Later that day, we hopped 
in my 1964 VW bus and headed to Veneta.

Memories are faded but I do recall shaking lemonades at Iris Ices, located at the Junction. 
Whatever happened to the painted Iris signs? The many tree forts served those in need 
with a nice place to hang out at sunset/Sweep time. The rustic Drug Info booth seemed to 
merge into the riverbank. The path was dark at night in those days, but the sight of naked 
jugglers marching through the “Eight” with torches made a lasting impression. The best 
musical moment for me was the dark-haired woman playing guitar and singing “Willie 
of Winsbury” in flowing robes on the path. My heart will never forget these rich times.

At Bags of Love, where we provide bags 
full of essentials and comfort items to chil-
dren in crisis, a single dollar supplies a pair of 
new, warm socks to a local child. Five dollars 
is enough to buy the three age-appropriate 
books included in each bag. With those num-
bers, you can imagine how far $9,145 goes — 
and that’s the incredible amount awarded to 
Bags of Love by the Jill Heiman Vision Fund 
in 2018. When we wrote for a grant of $7,500, 
we didn’t expect to receive such a gener-
ous sum. We are so grateful to everyone at 
the Oregon Country Fair who supported us 
above and beyond the amount we requested.

For the past 11 years, Bags of Love has 
provided support to children suffering from 
the damaging effects of abuse, neglect, pov-
erty, and homelessness. Last year, more than 
2,200 Lane County children and teens re-
ceived a “bag of love” filled with clothing, 
outerwear, toiletries, school supplies, toys, 
and the handmade quilt or fleece blanket 
that is the signature of every bag we distrib-
ute. Our bags fulfill physical needs and pro-
vide basic necessities, but they also do much 
more than that — they offer comfort, security, 
and hope to children when they are at their 
most vulnerable. We work with 54 regional 
nonprofits, school districts, and government 
offices, such as CAHOOTS, Centro Latino 
Americano, Head Start of Lane County, and 
the Department of Human Services, to dis-
tribute bags to the children they serve, at no 

cost to the agency.
Bags of Love relies on contributions from 

community members who donate clothes, 
toys, and other items — but we still need 
to purchase items to fill in when adequate 
donations are not received. Some things, 
like socks, underwear, and pajamas, must 
be bought new. Thanks to the Jill Heiman 
Vision Fund grant, we have been able to pur-
chase the items needed to meet the consistent 
increase in demand for our bags every year.

When we received requests for more than 
750 bags in November and December, the 
support from the Jill Heiman Vision Fund 
allowed us to dash to the store to buy extra 
winter coats. When agencies like Lane Edu-
cation Service District’s Migrant Education 
Program or the Foster and Adoptive Par-
ents Association request dozens of bags, the 
money so generously donated by Fairgoers 
and matched by the Fair itself ensures that 
our volunteers can fill our bags not only with 
necessities like shampoo and school sup-
plies, but with things like stuffed animals, 
books, and journals that bring children and 
teens joy.

We deeply appreciate the opportunity 
to work with such wonderful partners as 
the Fair and the Jill Heiman Vision Fund. 
It makes a difference to Bags of Love, but it 
makes an even bigger difference to the chil-
dren in Lane County who receive our bags. 
For that, we are truly thankful.

For White Bird’s CAHOOTS team (Crisis Assistance Helping Out on the 
Streets), sometimes the “next step” in treatment is providing people with 
a safe place to stay. Whether they’re families fleeing dangerous situations, 
or unhoused individuals experiencing medical or psychological issues, the 
ShelterCare-CAHOOTS units provide emergency shelter to people experi-
encing an immediate crisis.

This collaborative housing project launched in 2010, after ShelterCare 
and CAHOOTS noticed the growing demand for emergency shelter in Lane 
County. The two units, owned by ShelterCare, are available year-round for 
CAHOOTS to use at their discretion for the various crises they encounter. 

“Opportunities for shelter are very difficult to come by in our commu-
nity,” said Laurel Lisovskis, a CAHOOTS mobile crisis worker. “These units 
help fill a gap that would otherwise force many people in danger to sleep 
on the streets, or worse.”

With support from the City of Eugene, and community grants like the Jill 
Heiman Vision Fund, these two units provide shelter to hundreds of people 
every year. In 2018, JHVF granted $9,145 to the ShelterCare-CAHOOTS 

units, which funded 140 nights of emergency shelter for dozens of house-
holds.

“In the overall scheme of things, two units seem like a small thing,” said 
ShelterCare Executive Director Susan Ban. “But in the lives of individuals 
and families facing a crisis, it is a huge opportunity for safety and the op-
portunity to reorient toward hope.”

Most recently, the JHVF helped provide Jennifer, 38, and her five children 
with a few nights in a ShelterCare-CAHOOTS unit. Jennifer initially called 
CAHOOTS after a dangerous dispute with her husband. He was intoxicated 
and screaming at the family, which made Jennifer and her children feel un-
safe. The family was able to escape to a ShelterCare-CAHOOTS unit for a 
few days, which provided a safe environment for Jennifer and her children 
to recoup and do some planning for their future.

Thanks to JHVF, ShelterCare and CAHOOTS were able to provide emer-
gency shelter to more than 70 additional households who would otherwise 
be stuck in unsafe situations. We are beyond thankful for our friends at 
JHVF and the Oregon Country Fair for making this work possible!

  Fair Philanthropy: 
Bags of Comfort, Security and Hope

JHVF Funded 140 Nights of Emergency Shelter
by Janice Daniels, ShelterCare Development Associate 

submitted by Bags of Love

Rich Times
by Daisy LaPoma

Safe at Home
by Kenny Slack,

from the Gumbo Booth

Volunteers get ready to sew bags, such as those below.
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7 pm, NW Youth Corps, Columbia Room
(subject to approval by the Board at the April 1, 

2019, meeting)

Board Directors present: Aaron Kenton, Cyn-
thia “Peaches” Peachey, Diane Albino, George 
Braddock (First VP), Jon Silvermoon (alternate), 
Justin Honea, Laurel Blaser (Second VP), Lily Har-
mon-Gross, Lisa Parker, Paxton Hoag, and Spirit 
Leatherwood. Board Officers present: Lynda Gin-
gerich and Kimberly “Kimmo” Howard. Staff 
present: Crystalyn Autuchovich, Mary Callaghan, 
Robin Bernardi, Shane Harvey, and Stephanie Tal-
bott; plus 100 members and guests. Sam Rutledge 
facilitated the meeting. Board Directors absent: 
Jack Makarchek (President, alternate).

This Board of Directors meeting is being vid-
eotaped and will be available to the Fair family 
on the OCF YouTube channel for those wanting 
to watch the proceedings. To get links for this 
and all Board meetings, go to the Board section 
of oregoncountryfair.net and click on “Sign up 
to receive videos of monthly Board meetings.” 
Please note, Board meetings held at the OCF site 
are not live-streamed due to intermittent access 
to the internet.

The meeting started with Sam reading words 
from one of the Fair founders, Bill Wooten: This 
is a community of choice of reason rather than by the 
chance of birth. Reason is found more each day on the 
side of cooperation, conservation, and community. 
Reason stands with those who reduce their wants and 
simplify their needs, which lessens demands upon 
the world’s resources. Reason stands with those who 
do not ask the world to do for them what they can do 
for themselves. Reason stands with those who treat 
neighbors as friends, friends as brothers and sisters, 
and this Earth, as our one and only home. Let us so 
stand together. It stands to reason, to endure is to 
prevail.

Consent Calendar / Donation Requests
The Board received the following donation 

requests: $2,000 for Oregon Supported Living 
Program, $1,000 for Community Supported 
Shelters, $1,000 for Community Alliance of Lane 
County, $500 for BrightSide Animal Shelter, and 
$1,000 for Friends of Trees.

Jon S. asked to take all items off the consent 
calendar, except BrightSide Animal Shelter. To 
further explain, he did an analysis of Board 
donations over the past four years and shared 
some statistics. In 2015 we had 25 donations 
totaling $20,700 at an average of $828 per dona-
tion. In 2018 we had budgeted $25,000 and gave 
$35,708 which does not include $2,000 given 
out of the Board budget change line item for an 
average of $1,082. We have a pattern of increas-
ing donations, going over budget. If we give all 
the donation amounts requested, we will have 
spent $5,500 tonight of our $25,000 budget for 
the entire year. He proposed we give 90 percent 
of the requested amounts.

Jon moved and Diane seconded to approve 
90 percent of this meeting donation request 
amounts of $1,000 or more.

MEMBERS: Jon P. said since the donation 
request guests are already in attendance at the 
meeting and are all deserving of the amounts, 
the Board should give what was asked for. He 
said it’s a more expensive world.

Lynda said she did not advocate doing any-
thing different at the meeting, but does think the 
Board needs to look at their overall giving and 
can be more strategic not only in the amounts 
and the organizations, but also following up 
with how the money was used and if it was 
money well spent.

Chewie said the world has changed and is 
more expensive. He said there are good inten-
tions with the amounts requested and that we 
have constantly made adjustments. The sugges-
tion to lower the amounts can be addressed in 
the future but the folks tonight should not suffer 
for what they came to do.

BOARD: Justin appreciates the efforts of Jon 

S. to compile the donation stats and agrees with 
the sentiment to set parameters around the do-
nation amounts, but does not think it should 
be done during the meeting. He would like the 
Board to have a future discussion about this.

Aaron agreed with Justin and said we should 
give what was requested for this meeting and 
can look at future requests more carefully. She 
said the Board will run out of donation money 
just like it did last year but should be dealt with 
sooner rather than later. She noted the Fair has a 
lot of expenses this year with the 50th and now 
repairs from the winter snowstorm.

Jon S. said the Board adopted a budget at the 
end of January that projected a fairly substantial 
loss, and chose to not change the donation line 
item amount. He is now hearing that we will 
just change the amount later in the year, but 
thinks it should be dealt with now. He is con-
cerned that organizations will submit requests 
earlier than intended to try and get ahead of the 
Board setting donation amount guidelines. He 
knows if we have a financially successful year 
then it’s not a problem to change the budgeted 
amount, but if we only break even then we will 
run out of money at the rate we are giving it 
away.

Aaron said there should be more discussion 
about any future donation amounts requests 
received and agrees there could be a budget 
problem, but does not like the 90 percent for-
mula because it would still cause us to go over 
budget. She said the Board needs more conver-
sation at a later date.

Diane noted we already have several thou-
sand dollars in donation requests for next 
month. She said the Board historically has do-
nated towards arts, education, and the environ-
ment and next month’s requests include cancer 
research. She feels the donation requests are 
going astray and is in support of the motion.

Motion passed: 7-3; Justin, Spirit and Aaron 
opposed.

The Board approved $1,800 for Oregon Sup-
ported Living Program, $900 for Community 
Supported Shelters, $900 for Community Al-
liance of Lane County, $500 for BrightSide 
Animal Shelter, and $900 for Friends of Trees. 

In honor of deceased Veneta Mayor Larson, 
Crystalyn asked if the Board would donate 
funds to Mid Lane Cares, Applegate Regional 
Theatre and Fern Ridge Library Foundation.

Jon S. moved and Paxton seconded to do-
nate $1,500 from the Board budget change line 
item in honor of Veneta Mayor Larson, with 
$500 each to Mid Lane Cares, Applegate Re-
gional Theatre and Fern Ridge Library Foun-
dation.

MEMBERS: Dean encouraged the Board to 
support the motion, as members of the Veneta 
community, and said Mayor Larson was a big 
supporter of the Fair and KOCF. Brad fully sup-
ports donating funds, but not from the bud-
geted change line item which is intended for 
bigger political agendas.

BOARD: After confirming the three agencies 
do have nonprofit status, Justin said he fully 
supports the donation coming from the Board’s 
donation budget for philanthropic purposes 
and offered a friendly amendment to the mo-
tion. Jon S. and Paxton agreed to amend the 
motion to take the funds from the Board budget 
donation line item.

Jon S. moved and Paxton seconded to do-
nate $1,500 from the Board budget donation 
line item in honor of Veneta Mayor Larson, 
with $500 each to Mid Lane Cares, Applegate 
Regional Theatre and Fern Ridge Library 
Foundation.

Motion passed: 10-0.
The Board approved a total of $6,500 in donation 

requests.

New Business
Appoint Jill Heiman Vision Fund Allocations 

Committee members: Aimee Fischer, Suzi Pro-
zanski, Richie Weinman, norma sax, and Jeya 
Aerensen – Laurel B.

Appoint Dave Villalobos to the Peach Power 
Committee – Peaches

Appoint Katy Parker as Booth Registration 
Coordinator – Justin 

Motion to remove Reese Prouty and Tim 
Wolden as Coordinators – George

George said everyone that has been involved 
with discussion of removing coordinators over 
the past couple of years has agonized over com-
ing to this decision. These are individuals who 
have contributed tremendously to this orga-
nization for 50 years that is not to be ignored 
nor taken lightly. In many ways the Board has 
lost confidence in these individuals, and are at 
a place for a broader discussion where we can 
replace opinion with fact. In that regard, we of-
fer the following motion:

In the matter of the dismissal of Coordina-
tors Reese Prouty and Tim Wolden, this Board 
has sufficient cause under Article VII, Section 
1 of the Bylaws to consider dismissal of both 
of these individuals from their Coordinator 
roles with the Fair. However, in the spirit of 
responsiveness to the concerns of some mem-
bers, we are willing to offer both Coordinators 
an opportunity to engage in further process 
with the Board. We understand and acknowl-
edge the need for transparency of process, and 
so it is moved that the Board of Directors will 
extend the following offer to Coordinators 
Reese Prouty and Tim Wolden:

In accordance with Article VIII, Section 9 
of the Bylaws, the Board will meet in a Closed 
Session on Monday, March 18, from 5 to 7 pm 
and invites the Coordinator(s) to attend for 50 
minutes each, either in person or remotely via 
Go-To-Meeting in order to discuss with them 
why it is reasonably necessary to further the 
interest of the Fair for the Board to consider 
dismissing them as Coordinator(s), and to al-
low the Coordinator(s) the opportunity to re-
spond.

Immediately following the closed session 
on March 18 in an open Special Meeting here-
by called for at 7:30 pm in accordance with 
Article VIII, Section 3 of the Bylaws, the Board 
will deliberate and take whatever action(s) it 
deems reasonably necessary.

The Coordinator(s) will abide by the 
outcome(s) of this process.

This offer is non-negotiable.

Jon S. moved and Paxton seconded to move 
the coordinator motion from new to old busi-
ness.

MEMBERS: Chewie said moving this from 
new to old business is dysfunctional in its mer-
its and does not agree with it. He said Reese 
and Tim have no idea (what they are being charged 
with) and the letter signed by three Board mem-
bers is dysfunctional. If this motion does not 
move, then we can’t even have this discussion. 
Again, we are literally putting the cart before 
the horse.

Fire Weenie said he hopes the boil gets lanced 
as quickly as possible. Kicking this down the 
road to old business that could then be pushed 
on to the next meeting, then the next meeting … 
as a 20-year volunteer, he wants to know what is 
going on and why these people are being cruci-
fied. Do it now and make it happen.

Fire Dic has concerns with the motion, the 
process and hesitates to not move it on so it can 
be talked about. He is also concerned about the 
precedence of the Board calling a special meet-
ing and people not having time to find out about 
it with short notice.

STAFF: Crystalyn said in the past when the 
Board has called a special meeting, the Member-
ship Secretary has sent out a notice via email.

Motion Passed: 7-3; Peaches, Spirit and Aar-
on opposed.

Sam asked where the above motion should 
be added to the list of old business. Spirit said 
she wanted her motion about Coordinator Poli-
cies and Procedures moved to the top of old 
business.

Aaron added these motions to New Business:
Extend Board authority beyond the March 

31, 2019, date suggested in the NAO  (Non-
profit Association of Oregon) Part 1 recom-
mendations.

The Board shall maintain authority over all 
aspects of the Fair operations that were not al-
ready passed to the current Operations Manager 
who is acting temporary General Manager, until 
further notice. When a new Executive Director 
is hired, they will have authority to hire staff as 
needed without Board approval. All other pow-
ers deemed appropriate will be passed to the 
new Executive Director after a yet-to-be-deter-
mined period that will be agreed upon between 
the Board and the new Executive Director. This 
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will allow the new ED time to become familiar 
with our organization.

Transparent open meeting laws
The Board shall abide by the most transpar-

ent of open meeting laws even if these laws 
are not legally required for our nonprofit sta-
tus. The Board will discuss these laws with a 
nonprofit attorney to understand — what are 
the most transparent meeting laws, and apply 
them to our meetings by June 1, 2019.

Closed Session recordings and minutes
The Board will keep recordings and minutes 

of all closed sessions. These meetings are confi-
dential; however, they should be recorded and 
available to our attorneys or others bound by 
confidentiality if they are ever needed. These 
recordings show the Board is willing to have our 
actions scrutinized if necessary and influences 
directors and invited attendees to act profes-
sionally.

Spirit said we are not a typical nonprofit, 
nor should we behave as one. She believes we 
need to maintain our core values and noted we 
no longer have Russell Poppe as a legal advi-
sor. Spirit added the following motion to New 
Business:

The Board will form a sub-group of four di-
rectors to search for a law firm that can provide 
a single attorney for more cogent and consis-
tent representation for the Board, to represent 
the best interests of the OCF. Furthermore, 
there shall be no bylaw changes until said rep-
resentation has been secured. The sub-group 
will contact various nonprofit attorneys for the 
Board to interview and ensure availability for 
all executive sessions and open Board meetings.

Aaron added the following motion to New 
Business:

Create Task Force regarding Code of Con-
duct

The Board will create a task force to discuss 
how the code of conduct will be applied. They 
will make recommendations to the Board and 
the membership regarding the following:

1) Who will decide what constitutes a viola-
tion of the code of conduct?

2) How are violations graded as to severity?
3) What are the consequences of violations?
4) Can claims of violations be retroactive and 

if so, within what time frame?
5) Determine if we need a separate group to 

act as judges in regard to claims.
6) If we create this body, then what is the 

demographic of this group; how long do they 
serve/

7) Other ideas and thoughts that arise from 
the discussion process.

The task force will be comprised of one Board 
director, one BUM and six other non-staff, BUM 
or Board directors from the membership at 
large. The Board hopes an attorney will vol-
unteer for one of these positions. If an attorney 
does not volunteer, then we authorize the task 
force to request legal review of their findings 
and recommendations through the President of 
the Board of Directors. We also direct the Presi-
dent of the Board to allow this task force or its 
chosen representative to speak directly with our 
designated attorney.

The Board or the maker of this motion will 
provide a letter requesting membership volun-
teers. This letter will be published in the FFN 
and staff will send it via e-mail to all parties 
that are currently contacted regarding Fair busi-
ness. At the next Board meeting this group will 
be appointed by the Board.

The Board directs this task force to meet 
twice monthly and to report upon their prog-
ress monthly in open session to the Board and 
the Membership. The Board also directs this 
group to request input from the membership 
through the e-mail systems we have in place 
to contact coordinators,  their crews, crafters, 
vendors, entertainers and elders and via notice 
in the FFN. The Board directs staff to distrib-
ute the task forces request(s) for input via our 
email system to as many of the membership as 
is normally contacted for all Fair business upon 
request from the task force.

Aaron said it is important that members get 
involved.

During member input, Spirit added the fol-
lowing motion to New Business:

Rights of the Board to potentially suspend 

a Board member under Bylaws Article VII, 
number three.

Announcements
Jon S. said the Eugene Women in the Blues 

benefit for Womenspace would be held March 8. 
Jon P. said The WOW Hall annual member-

ship meeting is April 3, where they will elect a 
new Board of Directors and approve the budget. 
There will be a candidate forum on March 27.

Yah Mon Pete announced a benefit for KOCF 
on April 20 at Whirled Pies in Eugene. 

Dio said the Community Alliance of Lane 
County and Showing Up For Racial Justice are 
presenting a four-part film series on under-
standing and confronting white nationalism. 
The dates are March 11, April 1, April 15, and 
May 20, from 6-8:30pm. Register to attend at 
www.universe.com.

Crystalyn said, in sadness and heartache, 
that Pinky Clementi passed away today. Pinky 
was a long time QM volunteer. Crystalyn also 
noted Jesse Creighton of Security passed away. 
We send love to their families. 

Jain announced Jim Page will perform at 
Tsunami Books in Eugene on March 30 at 8 pm.

DJ said to advise Archeology if you are do-
ing any digging this year. You can email them 
at ocfarcheology@gmail.com.

Sue T. said Eugene Saturday Market will 
open April 6 for its 50th handmade season. 

Spirit said on another sad note, her dear 
friend Peter Nunn passed away.

Kirk announced Jar of Deconstruction and 
his wife, Vika, are having a baby boy.

Robin said Anita Engiles passed away last 
week. There will be a celebration of life on April 
20 at the Eugene Garden Club at 1 pm.

We also lost Connie Bender who had been at 
booth L86 for years.

Staff Reports
Crystalyn: We met with the City of Veneta 

recently and discussed partnerships for the 50th 
anniversary. We have already donated funds 
toward a kiddie pool and there are plans for 
dedicating a new park. We are also partnering 
with Eugene Saturday Market, which is also 
celebrating 50 years.

The Budget Committee has met several times 
to discuss capital project requests. Due to the 
need to assess damage on site due to the snow-
storm, we will wait until April to present our 
recommendations.

Thanks to those volunteers who helped man-
agement with reviewing our OCF Guidelines 
for 2019. We look forward to making more im-
provements in the fall.

We’ve been meeting with Commemorative 
Sales and are excited for what we will have to 
offer this year.

Regarding the Coordinator Resource Group 
(CRG), currently there is not an appropriate 
place for groups that are not Board appointed 
committees or task forces to provide updates to 
the Board and membership. So, Amy H. is going 
to provide a CRG report.

CRG Report: First, we would like to an-
nounce the members of this first Coordinator 
Resource Group and thank everyone who con-
tributed time, thoughts, ideas and words, for 
their heroic volunteerism, willingness to col-
laborate and be part of this next chapter. The 
elected members are: Wren Arrington, Steve 
Berkeson, John “Chewie” Burgess, Codi French, 
Glenn Gregorio, Amy Hand, Loretta McNally, 
Charise Prouty, Doug Richards and Kirk Shultz.

The election process for theses initial co-
ordinator positions took place using Survey 
Monkey and was administered by the Elder’s 
Council. All 146 Board recognized Coordina-
tors received emails with the link to the Survey. 
Ninety-eight coordinators took part in the vote. 
A full report of this process will be available in 
the Fair Family News. We have collected feed-
back throughout this process. We are analyzing 
it and intend to share it with the wider audience 
on March 11.

The Coordinator Group met on February 24 
for the first time. We have posted the notes from 
that first meeting on the forum at ocfcoordina-
tors.net. The beginning of the meeting centered 
around getting to know each other’s thoughts 
on the process and the issues we face. We re-
solved to record future meetings. Crystalyn 

joined us for the last half hour and shared some 
of her thoughts and concerns.

The members of the CRG, excluding Wren, 
met online March 3 with Crystalyn, and de-
veloped our report to the Board. This meeting 
was recorded and has been uploaded onto the 
forum at ocfcoordinators.net. We have set our 
first open meeting date which all coordinators 
are invited to attend for March 11. The agenda is 
being formed and will be at the Amazon Com-
munity Center from 6-9 pm, with Go To Meeting 
available.

As a newly formed group, the letters from 
the Board officers on Feb. 8 to Tim Wolden and 
Charise Prouty unexpectedly prioritized our 
agenda, as this team has been directed to work 
on issues related to discipline. We have had 
deep discussions about our need for clear and 
transparent processes and are excited to help 
develop and implement them.

With that said, we would like to share the 
following position with the Board regarding the 
pending actions being considered: The startup 
group of the CRG has discussed the possible Co-
ordinator Dismissal motion that may be made at 
the March 4 BoD meeting. Based on the limited 
information the CRG has, we are concerned 
that the Coordinators in question have not had 
a reasonable chance to see or respond to the al-
legations that the dismissal is based on. We ask 
the Board to postpone action on these matters 
and allow the CRG to work out these issues 
with management in a collaborative and heal-
ing fashion.

The group of us share in the hope that these 
processes are a top priority for the Board at this 
time. We want to work with input from coordi-
nators and management on refining processes 
and proposing policies toward a common goal 
that fulfills this part of the mandate set for us.

Shane: Regarding the SUP, the county com-
missioners upheld the Lane County ruling, and 
it will be reviewed by LUBA, Land Use Board 
of Appeals.

The Fair is currently closed due to the snow-
storm. We will be having work parties in the 
near future. The storage barn on Andy’s prop-
erty collapsed in the middle, and we will be 
trying to salvage what we can as the walls are 
still standing. We lost many large trees and we 
will mill some of the lumber.

The road vacation documents we prepared 
were reviewed by the county surveyor and they 
were satisfied with the information. They will 
help shepherd it through the Lane County pro-
cess.

Ichabod added all the phone lines on site are 
on the ground.

Tulsi spoke to the collapsed barn and said 
there is a “triangle of glory” where the wall 
is still standing, and mentioned purchasing 
tarps for wet weather. She said Andy headed 
right in and created a system with volunteers 
to move things to a new storage area, and will 
be having work parties on Fridays, Saturdays 
and Sundays until completed. For safety, they 
are limiting the volunteer crews to 10 people. 
They will provide vegetarian food. For those 
wanting to help rescue OCF items from the 
barn or food preparation, a signup sheet has 
been posted online at www.signupgenius.com/
go/8050d4faaa72fa1fc1-come.

Crystalyn said if you want to volunteer to 
help onsite, please contact her or Shane. Due to 
safety concerns, they will be limiting the num-
ber of people for the work parties and need 
volunteers to RSVP.

Stephanie: The Virtual Sticker Booth is now 
open for coordinators. Thank you to Jim Reed 
and Lucy Kingsley for their work on that.

Pre-sale tickets (went) on sale March 15. To 
promote ticket sales, we are working with the 
outreach and social media team.

Mary: It’s been a busy month and we are 
churning the wheels. This past month we 
worked on the OCF Guidelines and they are 
almost ready for layout.

Robin: Other than the snow days, February 
was busy at the office. The phones were ringing 
and visitors visiting. Teen Crew applications are 
now available at oregoncountryfair.net, and the 
deadline is April 15. The deadline for Entertain-
ment applications was Feb 15. Craft applica-
tions are still available until April 1.

To add on to what Stephanie said about pre-
sale tickets on March 15: The pre-sale is online 
only at TicketsWest.com and lasts through April 
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15. On April 15, tickets sales will go system-
wide; they will be available through TicketsWest 
online, by phone and at their ticket outlets. The 
online pre-sale is cool because qualifying pur-
chases will receive goodies like free posters or 
T-shirts with their purchase.

Culture Jam is making three scholarships 
available to an awesome program called Joy 
Now! It is a week-long circus arts day camp 
created by longtime Culture Jam staffer and 
Fair performer Robin Jackson. He took what he 
learned from CJ and combined it with his work 
with the March Fourth Marching Band. Youth 
get to learn music and circus from March Fourth 
members and then march with them through 
the streets of Portland! The scholarships are first 
come, first serve and the deadline is April 15.

Committee Reports
KOCF: Dean said on Feb. 22 after months 

of back and forth with our FCC consultant, we 
filed a request for a minor modification to our 
FCC LPFM license. It was accepted by the FCC 
on Feb. 25. This work was performed by me 
and Mike Brown Broadcasting Services. They 
charged us $789.75. This money will come from 
the KOCF account, not the revolving account 
where the Board pays our fixed expenses.

Today March 4, our Construction Permit 
was granted. That is the term the FCC uses for 
your request has been granted. We now have 
18 months to change frequencies from 92.5-FM 
to 92.7-FM. If our testing goes as we expect, we 
will likely move to the new frequency sometime 
in April, likely April 20, the day of our fund-
raiser at Whirled Pies.

In keeping our current license up to date with 
the FCC we have to file a Form 316 to transfer 
the control of our old board of directors to the 
new board of directors — that’s you folks. This 
change was triggered when the Board makeup 
changed by 50 percent.

I will be emailing you all with a question 
about your citizenship in the next day or two. 
Please get back to me as soon as you can as we 
can’t file the form without this information. This 
work will cost $127, also charged to the KOCF 
account.

The KOCF volunteers will be meeting over 
the next couple of weeks to plan in detail how 
we are going to be promoting the change of fre-
quency and to release our new logo and perhaps 
a slogan to help everyone remember our new 
frequency — 92.7-FM.

Peach Power: Peaches said it’s been a few 
years since the Peach Power Committee assem-
bled so they are rebooting. They met Feb. 5 and 
discussed the history of the charter committee, 
elected officers with Paxton as Treasurer and 
Peaches as Secretary and are working on a new 
Chairperson. They discussed the solar array 
out in front of the Fair and different ideas on 
how to expand it. The Fair needs to find a use 
for some solar panels that have been donated. 
Now that we have new land and new buildings, 
the committee will be conducting a survey and 
coming up with some conservation plans. We’ll 
be meeting each month on the Tuesday after 
the monthly Board meetings at the Fair Office 
upstairs at 6 pm.

Paxton said Anna Scott resigned from the 
committee, but she was the founding member 
of Peach Power and wrote the initial rules and 
worked through the budget process, which was 
a lot of work. We thank her!

Bylaws/Elections Workgroup: Due to a full 
meeting agenda, Merrill said the workgroup’s 
meeting notes will available at oregoncountry-
fair.net. Any feedback or suggestions can be 
emailed to elections@oregoncountryfair.org.

Executive Director Search Committee: Jon S. 
said the committee and sub-groups have been 
meeting every Tuesday. He thanked those who 
sent Lily suggestions of people who would be 
good ED candidates, or folks who might know 
of someone who would be a good fit for us. You 
can still send suggestions to lilyclearwater@
gmail.com and they will be forwarded to the 
consultant. We are hoping to start interviews 
in late April or early May, and are working on 
ideas on how to involve the Board and Fair fam-
ily in meeting the finalists and providing input 
in the process.

LUMP Committee: Paxton said they met Feb-
ruary 12. They discussed stream surveys with fish-
eries biologists Ron Constable and Aimee Goglia, 

how to protect and improve habitat in Indian 
Creek, and plans to share information at the Stew-
ardShip this year.

They continued discussing drafts for the LUMP 
manual on the history of the wineries at Outer 
Limits, and descriptions of buildings, wetlands, 
and vegetation. They started discussing the pos-
sibility of long-term land conservancy plans for 
the Fair site.

The committee moved up its meeting time to 
6-8 pm instead of from 7-9 pm, still the Tuesday a 
week after the Board meeting, and upstairs at the 
Fair office until the Executive Search Committee 
is finished using the downstairs.

Path Planning Committee: Paxton said they 
met on Feb. 17. The GIS team presented their 
work thus far on GPS mapping. The data col-
lected last year was available and concluded that 
more specific mapping will be needed. The crew 
will rely on existing information and further work 
to recommend equipment to provide the precise 
mapping required for permitting needs, booth 
management and green space designation. The 
LUMP committee has drafted a flow process for 
collecting and communicating such information. 
Green zones in Energy Park will be used as a trial 
run for the application process.

Priorities still need to be established for the GIS 
team and they would like to know deadlines for 
specific crews, so they can coordinate their evolv-
ing efforts. This topic will be an ongoing agenda 
item for Path Planning and the info will be made 
available to CRG.

Member Input
Paxton wanted to apologize to Fair and par-

ticularly Water Crew. He sent a letter to Water 
Crew Coordinators with an assumption that 
was not accurate. He is sorry and apologetic.

Amy Hand read a statement from Jar Smith: 
I’m sorry that I can’t be here with you tonight, 
but my wife is supposed to be giving birth today 
and I need to stay close to home to be with her, 
because family is what’s most important to me 
right now. I hope you understand… But that’s 
also why I’m writing this, because family IS 
important, and you’re my family, too. Over the 
years, you’ve helped make a better person of 
me, and I’m proud of you for that. Thank you. 
You are more important to me than you realize, 
and you all deserve to be aware of that.

Jar wrote: I know many of you here person-
ally. We’ve been through a lot together as a fam-
ily, and we’ve seen each other at our best and at 
our worst. We’ve stood with each other through 
so many challenging times, and we’ve helped 
each other in ways beyond description. We’ve 
mourned together, and celebrated together, and 
fought and grown and nurtured and healed and 
forgiven each other too, because that’s what 
families do. It’s what is so important about to-
night. Each one of us is here because we care. 
We’re all here with the best of intentions, but I 
believe that we’ve lost sight of that. The road to 
hell is paved with good intentions, and so here 
we are, with noses out of joint and pitchforks 
at the ready … is this really what we want as a 
family?

Jar continued: I have a story I wish to share … 
The other day I came across an injured animal 
that needed my help. All I wanted to do was 
protect it and take it someplace safe and care 
for it until it got better, but that injured animal 
didn’t understand my intentions at all, it just felt 
cornered and in pain, and I knew damn well it 
was going to bite me, yet I helped it anyway. I 
guess it’s Human Nature to want to help, for 
people to see what needs doing and do our best, 
even if it sometimes means getting bit. That’s 
the Human part of our Nature… but that little 
animal reminded me of something else, that we 
are Human Animals after all, and sometimes 
it’s us who feels hurt and cornered and ready 
to lash out.

Jar wrote: I look at our unappreciated man-
agers and I know the heap of shit they’ve had 
to deal with over these last few years without 
an executive director. … I see the BUMs and all 
they’re doing to protect us and keep us together, 
and I see a Board of Directors that keeps getting 
stuck in the middle of something they didn’t 
create. And I know there are coordinators and 
staff here who are feeling frustrated and threat-
ened by what has been happening because I am 
one, too. We’ve lit the torches with accusations 
and sharpened the pitchforks with disrespect, 

we’ve been sowing distrust and hurting the 
feelings of those we care about, and we all have 
to own our part in that. It’s on us. Every single 
one of us is acting like that little animal I found, 
lashing out because we think we’re cornered, 
and hurting because we’re feeling unappreciat-
ed. Here we all are just trying to help each other 
and our intentions keep getting misunderstood, 
and I know we are better than that.

Jar added: So, as I sit here in Portland with 
my wife, contemplating what family means and 
waiting to become parents for the first time, I 
would like to ask a favor of you all. Please take 
the time to make eye contact with the person 
next to you, and to recognize where that other 
person might be coming from. Are they feeling 
appreciated, or are they feeling cornered and 
hurt? Seriously, isn’t it possible they might be 
feeling the same way you do? They’re just try-
ing to help and you’re just trying to help; and 
sometimes we all feel like we have a damn good 
reason to bite. All I’m asking is that you give 
each other the benefit of the doubt and have 
some honest compassion for each other, even if 
it means getting bit sometimes. Let the Human 
part of your Nature lead again, and remember 
that family is what’s most important…THANK 
YOU! -jar Decon co-coordinator and OCF vol-
unteer for 33+ years.

Doug Richards said it’s our anniversary and 
50 years ago was a time of conflict, dissent and 
trouble. He shared a song to the tune of This 
Land Is Your Land with his own lyrics.

Christie of Water Crew acknowledged Pax-
ton and offered that he should recuse himself 
from voting for Tim Wolden’s dismissal because 
of his false allegations. She asked for mediation 
between Paxton and Water Crew and wanted 
the Board to respond. Christie said within our 
rights, she is asking the Board to take action 
against the violation of the code of conduct and 
wants a statement from the Board.

Ann Bennett-Rogers said the Fair, through 
its land stewardship, supported Standing Rock 
because water is life. She wants to make the Fair 
aware of the Jordon Cove Project in Coos Bay, 
and Save Our Siletz. It’s about protecting our 
land, and stewardship of the land.

Uncle Joe reminded us we live in a very, very 
stressful world. We’ve been living in a stressful 
world for some time now. In our every day lives 
we have this pressure over the top of it, and that 
pressure filters down in all we do including how 
we get along with each other.

Spirit said she wanted to acknowledge Chris-
tie, knowing member input was not a time for 
dialogue, but wanted to exercise the rights of 
the Board to potentially suspend a Board mem-
ber under Article VII, section three and asked it 
to be added to new business. She said the Code 
of Conduct cannot just be about who violates it 
or is accused of a violation, and said it applies 
to all members.

Jon P. said he had a letter from Cynthia Woo-
ten, a founding member of the Fair who helped 
set the Fair values including fairness and equity. 
He said the Code of Conduct is being used with-
out any sort of protocol or criteria and is very 
arbitrary. He said Cynthia’s letter speaks to the 
need to have real systems, policies, criteria and 
processes to address things that may or may 
not be true. Prior to any dismissals or other 
actions regarding conduct, there should be a 
task force to address those issues. We just heard 
an example of a false accusation that has been 
entered in the proceedings, with no process for 
vetting such accusations or determining their 
accuracy. Cynthia Wooten wants you to press 
pause on any actions until there are processes 
and applications around the Code of Conduct.

Jon P. said in observing how the Board is 
adopting a new governance structure and with 
Staff having too much to do, he doesn’t under-
stand how the Board can contemplate transfer-
ring virtually all the authority of the Board to 
Operations at the end of this month with no 
processes, accountability, protocol, and no path-
ways for people to collaborate. The CRG is just 
beginning. This paradigm was made with the 
notion that we would hire an ED who was quali-
fied to assume such responsibilities. You do not 
have that person on your staff or on your board. 
There is absolutely no way this organization is 
remotely prepared to make that transition of 
authority.

Robert said he heard some disagreement to 
Jon P.’s statement and asked for clarification 
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about what that new structure might mean.
Crystalyn said there is a clear process laid 

out in the NAO (Nonprofit Association of Or-
egon) proposal that was passed by the Board for 
the appointment and removal of coordinators. 
Stephanie clarified the NAO proposal does not 
say it will be handed over to the ED. It specifi-
cally says it will be handed to Operations. The 
whole idea is that coordinators are part of put-
ting on our event, which is Operations.

Fire Dic expressed concerns with a lot of 
disagreements about what is in the NAO pro-
posal, if those processes match our values, and 
whether we are reducing the democracy in our 
organization. The NAO was supposed to be a 
starting point, but some are acting like the NAO 
is a prescription and that it is how it’s going to 
be. A lot of people are not agreeing with this, 
and that is a reason to postpone.

Katy asked everyone to stop and think about 
what they do on the ground every June. You 
don’t convene the Board to get the resources 
you need to get the stuff done for your crews. 
You talk to a BUM who reports to one of the 
Operations Managers of this Fair. The process 
is already existing. Why are we fighting about 
whether or not we are going to convene the 
Board in June to do this? It already exists and 
is already in place. We are already doing it, and 
is the natural course of things. But we seem to 
have this fight in our head about whether or not 
it should be that way the rest of the time.

Crystalyn said there is a process laid out and 
is not saying it is perfect or can’t be improved 
on, but to say there is no process in inaccurate.

Chewie said while he voted against the 
NAO, the Board unfortunately passed it. He re-
spectfully disagrees that it is a clear process. He 
believes there is a discussion that needs to hap-
pen and that is what he said when he dissented 
against the vote, and that processes should have 
been laid out before it was passed. He said it 
is not functional and does not have a problem 
calling it out. He agrees that Management is in 
charge of the event, but does not feel that they 
are in charge the other 11 months of the year. 
He will fight this until the day after he is dead.

Treasurers’ Report
Lynda said we are tabling capital projects be-

cause of the snowstorm until we can assess the 
damage. As a heads up, so people know what to 
expect, if you submitted a capital project it most 
likely will not get recommended this year. We 
are focusing on health, safety, and what other 
issues may come up after the site assessment. 
We received over $260,000 in capital project 
requests and have designated $65,000. Obvi-
ously, there is a gap. We will bring something to 
the Board next month. If you submitted a great 
request, think about if it can be done next year.

Old Business
Spirit said she believes volunteers should 

have the right to understand their expectations 
regarding discipline, roles and responsibilities. 
Regarding the Code of Conduct, it is not a pro-
cess and clear policy as far as she has witnessed. 
She said the NAO proposals are recommenda-
tions, not policy and are not good enough as 
they stand. Just because they are not perfect 
does not mean we should not strive for better. 
We should not be settling.

Spirit moved and Aaron seconded the fol-
lowing motion regarding coordinators:

In effort for a collaborative process in shap-
ing policy and/or implementing bylaw chang-
es, the Board directs the Management team, or 
members thereof, to work with the Coordina-
tor Resource Group (CRG) to develop and rec-
ommend Coordinator Policies and Procedures 
(CPPs), including but not limited to:

1. Define the basic roles, responsibilities, 
and scope of authority for Coordinators in 
managing their crews.

2. Explore and refine the Coordinator ap-
pointment and dismissal process.

3. Recommend a protocol for dealing with 
issues, including the potential for progressive 
disciplinary action that may result in verbal/
written warnings, probation, suspension and/
or dismissal from the coordinator position.

4. Determine a mechanism to both present 
expectations to and conduct evaluations of 

Coordinators.
* The Board of Directors will be consulted 

and maintain authority of appointment and 
dismissal in coordinator matters until poli-
cies and procedures are determined and in 
place. Neither the Board nor Management will 
take action to dismiss coordinators except in 
egregious cases until policy has been set. The 
Board encourages the management team and 
CRG to recommend these policies by May 6, 
2019, which would enact this prior to our 50th 
anniversary.

** The Board will appoint an ad hoc com-
mittee to conduct a review of these policies 
in 12 months’ time from the date of imple-
mentation with a request for feedback and 
recommendation to either maintain or amend 
changes.

MEMBERS: Fire Weenie said there is an 
amazing amount of secrecy and arbitrary things 
said behind closed doors. He supports the mo-
tion and wants more transparency with what 
the coordinators are being charged with.

Fire Dic said there has been a lot of talk about 
trust and paranoia, and he is concerned with 
reciprocation. There is a lot of discomfort with 
the process and changes we are speaking about. 
He asked for trust in making processes that the 
family can accept, will feel comfortable with, 
and allow operations to proceed without people 
feeling like they are being alienated from the 
community.

DJ said he views the current intent of dis-
missal of coordinators as an elitist effort to try 
and cut the Fair membership out. He does not 
think it is well structured and thinks we need to 
be talking more about the Fair family itself and 
how we bring them forward to be good coordi-
nators. He agrees there is an overdue situation 
in that we do not have a program or system for 
bringing coordinators in and how to work. We 
have never really established a Board committee 
to have some sort of control of coordinators. We 
are an invincible bunch, until it gets shifted to 
management. Think about Craig Patterson and 
how he got ramrodded out.

Tom from Recycling agreed with DJ. He said 
this sounds redundant because we already have 
a CRG which is working toward getting coor-
dinators involved and actually making deci-
sions about what coordinators do, including 
procedures and discipline. He thinks this is a 
roadblock to keep membership from pushing 
forward to actually reach solutions and avoid 
the elitist kind of decisions that DJ spoke of.

Chewie said this is a membership-driven 
organization where volunteers matter. He is 
supportive of a lot of the language and intent 
of Spirit’s motion. He has issues with the “us 
and them” mentality. His understanding is that 
coordinators are the conduit with volunteers 
and that is what we need to remember, and that 
all of us should calm down. His point is that no-
body should feel attacked, disenfranchised, or 
marginalized and we should all work together 
to make this go forward. The NAO proposal is 
a framework and is not the bible.

Somerfield said a lot of this is focused on 
personalities and specific events. We need to 
remember this should be focused about pro-
cess. This is about creating something that pro-
tects us. When hard decisions are made, you 
are tasked with impossible decisions, and when 
you take the people out of that and add a clear 
process, that is what we are here to support. As 
long as we structure that correctly, this does not 
need to happen.

Judy from Water Crew wanted to talk about 
process and how it relates to the letters Reese 
and Tim received. Jon S. said as a point of order, 
it does not relate to the current motion. Judy 
said the letter talks about repeated violations 
but there were no specifics and a glaring lack 
of process afforded to Tim in this action to re-
move him. The removal from a position should 
be the last step in an involved process after 
performance coaching. No feedback was given 
to Tim and the “repeated violations” are not 
named. The goal of giving and receiving feed-
back is to help the person so they can improve 
and succeed. Is that not what we do, is help one 
another? Judy asked the Board to revisit this 
action, and incorporate a comprehensive and 
thoughtful process to include participation of all 
parties. In this process Tim would be given the 
opportunity for acknowledgement of specific 
information that he does not have now, and 

given the chance to be part of a solution. This 
change of focus and procedure would lead to 
restoration of trust within our family, and we 
need that.

“T,” a member of Water Crew, told the Board 
that going ahead with dismissal of coordina-
tors was fracturing the family in a severe way. 
He said: We want a process, and a piece of that 
is to have conversation because part of the al-
legations against Tim were completely false. 
Some were not clear, there were no conversa-
tions about them, and straight-up rumors. There 
needs to be some transparency of some truth, 
being able to stand up for ourselves and not just 
be set aside like we are not part of the family. 
That is not how family works. We need to figure 
out how to get along.

Codi of Traffic Crew urged the Board to think 
about Spirit’s motion and listen to what the 
emotion of the body of members is saying be-
cause it is relevant to all of us healing. Please 
think about it and don’t just be pre-decided. 
Please think through your emotion.

Jon P. said Spirit’s motion is about process. 
Process is about something we can all under-
stand together and agree to abide by. Process 
had not been here, as Cynthia pointed out, and 
in her letter, she said if you do this without pro-
cess you jeopardize and put in danger the OCF 
because that can lead to legal action in certain 
cases.

Fire Dic said the benefit of going this direction 
for family is there is more input, it’s a broader 
base for what our policies are, and it gets family 
involved in how these things are adjudicated. 
As a result of that, neither the Board nor Man-
agement is out on their own. If something really 
bad happens and someone really needs correc-
tive action, you can do what you need to do, but 
it will come up to a process that we made — so 
how much can you complain about that when 
it is done collaboratively. Members are going 
to have our hands on that knife, too, and that 
makes it a family decision, not a power-over 
decision.

Christie supported the motion and said may-
be Management and the Board is aware of some 
of the issues Water Crew has had over the years. 
It’s been tough, and in creating processes we 
could avoid a lot of problems and help BUMs 
not be blind-sided, because we would all be fol-
lowing the processes equally. There is no longer 
an “us and them,” it’s “we” and we need that 
or we won’t be.

Brad wanted to clarify that Management had 
been directed to work with the CRG.

Arna said she was involved in another con-
tentious time at the Fair where there was a lack 
of process and communication. She hates to see 
the Fair doing this again. She supports the mo-
tion because it would really help the situation 
and avoid what happened last time which was 
a Board recall and it became very divisive.

Kirk said Spirit’s motion has a lot of detail 
and thinks it’s important to work through the 
CRG process that is in the NAO proposal. He 
said it won’t be easy and is going to take a lot 
time, but will be incredibly worth it. He believes 
it is one of the most important things we are 
doing right now. He is frustrated that the CRG 
has not had time or chance to do that before the 
current claims against the coordinators.

Mr. T. said this is a win-win motion for ev-
erybody including Operations Management. It 
will improve communication and take the onus 
off these individuals who feel like they are being 
targeted and attacked. He encouraged the Board 
to think carefully about this and not be stuck on 
old thoughts, and to think clearly about what 
has been put into the motion.

Mambo said he wanted to make sure the 
membership knew that Arna had been a previ-
ous GM for the Fair and that her advice carries 
a lot of weight.

STAFF: Crystalyn questioned who would 
decide what is “egregious” in this motion? Are 
threats of physical violence egregious? Who 
decides if an adequate process has been devel-
oped?

BOARD: Jon S. spoke to the motion, and the 
unclear date in the future of moving authority 
from the Board to Operations in the appoint-
ment and removal coordinators. What he has 
been told, and what he believes, is that in order 
to attract the best candidates for an ED we need 
to have an ED job description that gives that 
person the authority over Operations. That is 
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why moving from an operational Board to a 
governance Board, moving the authority to ap-
point coordinators and hire staff, is an opera-
tional decision. This motion mixes policy and 
procedures. Yes, there should be a policy that 
says we have a collaborative decision-making 
process. But the appointment of coordinators 
is an operation process, not a Board process. If 
we don’t move that authority, we will lose can-
didates from applying for the job. This is what 
the hired consultant is telling us. He thinks the 
motion is trying to turn back that movement.

Jon S. supports Operations working with co-
ordinators, craft booths, food booths and enter-
tainers to develop processes. But it is Operations 
responsibility to develop those processes, not 
the Board. He cannot support the motion and 
feels if it passes it will jeopardize hiring the kind 
of ED we are looking for in the job description 
that the Board has adopted.

Spirit felt things were getting convoluted 
and wanted to speak to another motion in New 
Business about extending Board authority. Her 
motion states, the Board of Directors will be 
consulted and maintain authority of appoint-
ment and dismissal in coordinator matters un-
til policy is in place. To address Crystalyn’s 
question about what is egregious, she is hoping 
the CRG and Management can determine that. 
Her motion is not trying to set policy in this 
moment, it is directing it be formed and those 
recommendations be brought back to the Board 
to shape the policy. Some of the points in the 
motion may not be turned into policy, but rather 
procedures that we follow. She does not want 
it said to the Board that good policy is going to 
affect us in getting a good ED. Us having good 
policy is going to entice and encourage an ED.

Peaches said the new Board members are in 
a shitty position, getting this handed to them. 
She was glad DJ brought up a past coordinator 
issue and how the dissenting votes were about 
process. This is not new, we have been hearing 
about process for a long time and obviously we 
need a mandate. She supports the motion in that 
it will protect all of us, is excited about the CRG 
and thanked Spirit for putting mechanisms in 
place and doing the work.

Aaron supports the motion and wanted to 
address Jon S.’s concerns of the potential feel-
ings and attitudes of a new ED. She intention-
ally put wording in her own motion about ex-
tending the Board authority past the March 31 
deadline that includes the ability for the ED to 
hire staff as they feel necessary and for them 
to be involved with the Board in the choice for 
when they want the rest of their powers to come 
to them. Someone just walking into this orga-
nization is going to have a hard time knowing 
what’s what, and they are going to want the 
support of the Board. The idea of passing our 
operational aspects away from the Board is a 
conversation we are still having. We are passing 
operations and just doing it in a slow way, and 
hopefully defining it better than in the past. She 
does not believe it has anything to do with stop-
ping passing on operations to the proper areas 
that they should eventually get to. But at this 
point we need to define the processes that are 
necessary for us to make decisions that reflect 
and protect everybody in the organization.

Paxton said he likes the first part of Spirit’s 
motion down to number four and assumes that 
is what the CRG is going to be doing, working 
as a collaborative process over the next year. He 
does not expect the CRG to be fully functional 
until next year because it will take a lot of time 
to work through this. He does not agree with 
“except in egregious cases” as it limits Board 
process because there are a lot of reasons that 
could cause a coordinator to lose their job. He 
cannot support the current motion.

George said it is absurd to think there have 
no been no processes in place. If there were no 
processes, it would be complete chaos and we 
would not be here for 50 years. There are chang-
ing processes, and there have been significant 
changes at various times. There was change 
when we owned the land; suddenly there was 
a lot to lose. When the flashlight of the law got 
on us, we had to think about our behavior, we 
had to change and think about our image in 
the community. We have moved through these 
processes in time under strong leadership and 
we have had some powerful people in GM posi-
tions like Robert DeSpain, Leslie Scott, and Arna 
Shaw and they were able to hold the line, kind 

of disciplinarians.
George continued: We get away with being 

edgy, but sometimes we get out there too far 
and people are injured or put at risk. In the past 
it has mostly been strong individual characters 
who can make that happen, but it always comes 
back to the Board. The vast majority of the time 
a person resigned and it did not have to come 
to the Board. At the end of the day, it is not the 
members who are legally responsible for the 
organization. The Board is responsible to the 
law and fiduciary matters, and you elect us to 
represent you in that way. He believes the Board 
is at a place where this is the best action to take, 
even if it is not popular. He is hearing from 
members that they want to take that authority 
away from the Board. He said it is easy enough 
to elect new Board members, but right now the 
authority lies with the existing Board. He thinks 
the current motion needs more detail, and will 
not support a motion that diffuses the authority 
of the Board and takes away what is ultimately 
their responsibility.

Diane said when the NAO report came out 
the CRG was proposed, not all coordinator 
groups were represented. She said Community 
Village was removed and disenfranchised and 
wants to know how the groups that are not part 
of the CRG are represented. There are a lot of 
people not being represented because they have 
not been included. She cannot support the mo-
tion until the CRG can figure out how to let all 
coordinator groups participate.

Spirit said the conversation has gone way 
off what the intent of the motion is, of setting 
good policy and clear expectations specifically 
for coordinators. She said there is a big prob-
lem with what is going on with Reese and Tim, 
and while it may seem clear to the Board and 
Management it is not clear to membership and 
the coordinators. If there was good policy then 
we would not be conflicted and there would 
be expectations followed by all. Without good 
process and policy, the integrity of decisions are 
totally jeopardized. If this goes through, we are 
really going to be taking the heat for what hap-
pens to them without clear policy. We do have 
legal responsibilities here and we should be fol-
lowing our Bylaws and setting good policy that 
we have not had for years.

Spirit spoke to Paxton and said if he did not 
like part of the motion then he could make a 
friendly amendment. She said the Board al-
ready has authority. This culture of fear that is 
running rampant in OCF right now is keeping 
us away from setting good policy. We will set a 
flippin’ policy about the Code of Conduct with-
out any details. We will set policy around the 
NAO without defining any of it, and then just 
go back and clean it up later. She really wants 
a collaborative effort between the factions that 
this motion will be affecting —management, 
coordinators and the Board. She urges some 
Board members to change their mind and not be 
hung up on those little reasons. This motion is 
not stating policy, it’s asking for the factions to 
come recommend it. Let’s use some good critical 
thinking here and set this motion forward. It is 
more elitist to go forward without good policy.

Aaron addressed Diane’s concerns and said 
the CRG was a recommendation from the NAO 
consultant and understands some groups are 
not represented. She said the CRG is inviting 
everyone to come to the meetings. The CRG 
process is going to try and define policy that 
can be represented and what processes need to 
be there to represent them. So, everybody who 
wants to be involved can go to those meetings 
and be part of that process. Those recommenda-
tions will come to us. It’s not excluding people, 
it is including people and this is an inclusionary 
process.

Paxton offered a friendly amendment to keep 
the motion verbiage up through number four, 
and remove the other paragraphs because he 
did not like the deadline dates. He thinks it 
will take most of the year for the CRG to work 
on this. Spirit and Aaron agreed to the friendly 
amendment.

Jon S. said he could also support the amend-
ed motion because it addresses his concerns. 
Notwithstanding other actions the Board may 
take, come April 1 the Board by previous mo-
tion has delegated the authority for removal 
of coordinators to Operations. So that is where 
that authority will lie unless the Board takes 
other action.

Diane questioned Aaron if Community Vil-
lage coordinators have equal standing at the 
CRG meetings because she was encouraged 
to join the group but was told she could not 
vote because she was not a real coordinator. She 
was also removed from the Coordinator group 
emails that go out every month.

Amended motion: In effort for a collabora-
tive process in shaping policy and/or imple-
menting bylaw changes, the Board directs the 
Management team, or members thereof, to 
work with the Coordinator Resource Group 
(CRG) to develop and recommend Coordina-
tor Policies and Procedures (CPPs), including 
but not limited to:

1. Define the basic roles, responsibilities, 
and scope of authority for Coordinators in 
managing their crews.

2. Explore and refine the Coordinator ap-
pointment and dismissal process.

3. Recommend a protocol for dealing with 
issues, including the potential for progressive 
disciplinary action that may result in verbal/
written warnings, probation, suspension and/
or dismissal from the coordinator position.

4. Determine a mechanism to both present 
expectations to and conduct evaluations of 
Coordinators.

Motion passed as amended: 8-0-2; George 
and Lisa abstained.

Lily acknowledged the members being vocal 
to support each other, and wanted the member-
ship to know that she changed her vote. The 
Board worked together to overcome some ten-
sion, and she wanted the members to recognize 
how difficult the process has been for them as 
a group.

Jon S. moved and Peaches seconded to ap-
prove the February 4, 2019, Board meeting 
minutes.

MEMBERS: Mambo said in the interest of 
inaccuracy in the minutes, he wanted to talk 
about email that was referenced in argument 
for the Code of Conduct. He said the Board was 
misinformed to a huge degree with the com-
ment about Stalin and comparing it to the man-
agement structure. The video compared to the 
printed minutes show most of it got excised. So, 
two things happened: one, was that the Board 
was misinformed and two, if you codify the 
minutes as they are basically moralizing a mis-
take. He says it is wrong and he would prefer 
the entire conversation that took place or excise 
it completely.

Jon P. said he agrees with Mambo. He said: 
If you read the email that was referenced, in no 
way does it compare someone to Stalin but in-
stead was a quote about government structure 
and elections. He noted that the Budget meeting 
minutes state that he asked whether extend-
ing kitchen hours would accommodate serving 
breakfast, but he actually asked if the exten-
sion would enable Hospitality or the kitchen 
to provide breakfast for the Recycling Crew, 
which has been an issue for years because they 
eat breakfast at a time when no food booths are 
open.

Heather also wanted to weigh in on Mambo’s 
email issue and that it needs to all be there or not 
be there. Somehow it needs to be clear. You need 
to watch the video and read what Mambo wrote 
to understand, and he was in no way comparing 
any individual person to Stalin. It is not the kind 
of thing that is going to happen. We are on an 
unbelievably slippery slope. 

Shelly said she has read the email referenced 
in last month’s meeting and was at the meeting, 
and said it is a fine example of what we call vic-
tim playing, as well as manipulation.

Ann B. said in 2015 she spoke two sentences 
at a Board meeting where she thanked a group 
of people and basically called the entire Board 
racist. It was left out of the minutes and she 
was told by someone that it was OK because 
it was on video and the minutes should be the 
way that they are. She has never spoken about 
it until now because she thinks the Recording 
Secretary has a lot to do and there is no way we 
can put everything in there. There are things 
that we have to say, and it’s best to go back and 
look at the video.

STAFF: Stephanie corrected that instead of 
Oregon Cultural Trust, the minutes should state 
the Oregon Heritage Commission honored OCF.

Crystalyn said she stands by what she said 
at the last meeting, but she was also forwarded 
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an email that Mambo sent to the Board about it 
going out in the minutes. So, to smooth it over 
she asked the Recording Secretary to remove 
that line.

BOARD: Lisa said in the minutes where it 
stated “…asking for more of a clarification to the 
2017 guidelines…”, that she said was “asking 
for more of a clarification to the existing guide-
lines.” Jon S. said he was willing to accept a 
friendly amendment to make this change.

Motion passed as amended: 9-1; Spirit op-
posed.

George moved and Jon S. seconded the 
following motion: In the matter of the dis-
missal of Coordinators Reese Prouty and Tim 
Wolden, this Board has sufficient cause under 
Article VII, Section 1 of the Bylaws to consider 
dismissal of both of these individuals from 
their Coordinator roles with the Fair. However, 
in the spirit of responsiveness to the concerns 
of some members, we are willing to offer both 
Coordinators an opportunity to engage in fur-
ther process with the Board. We understand 
and acknowledge the need for transparency 
of process, and so it is moved that the Board 
of Directors will extend the following offer to 
Coordinators Reese Prouty and Tim Wolden:

In accordance with Article VIII, Section 9 
of the Bylaws, the Board will meet in a Closed 
Session on Monday, March 18, from 5-7 pm 
and invites the Coordinator(s) to attend for 50 
minutes each, either in person or remotely via 
Go-To-Meeting in order to discuss with them 
why it is reasonably necessary to further the 
interest of the Fair for the Board to consider 
dismissing them as Coordinator(s), and to al-
low the Coordinator(s) the opportunity to re-
spond.

Immediately following the closed session 
on March 18 in an open Special Meeting here-
by called for at 7:30 pm in accordance with 
Article VIII, Section 3 of the Bylaws, the Board 
will deliberate and take whatever action(s) it 
deems reasonably necessary.

The Coordinator(s) will abide by the 
outcome(s) of this process.

This offer is non-negotiable.

MEMBERS: Jay said he wants the Board to 
treat members better than this, and stood be-
cause he hoped they would look him in the 
eyes while saying it. What you are undertaking 
is one huge violation of our Code of Conduct. 
This is not how you treat a brother or sister. He 
wondered if at any time during the meeting 
they would hear what the problem is. He urged 
the Board to stop doing down this course, and 
said it seemed and felt like they had already 
made up their mind. He hoped they would hear 
the members and Fair family about how they 
wanted to be treated.

Fire Cat Tom said he had written a statement, 
and with the pressure in the room invited his 
friend Jean to read it for him.

Board member Jon S. said as a point of pro-
cess, the motion is not to remove Tim and Reese 
as coordinators but to set a special meeting of 
the Board in two weeks to discuss that. Jon S. 
said he did not want to hear pros or cons of re-
moving someone as a coordinator, but whether 
the Board should be calling this special meeting 
to discuss those issues. 

Fire Dic said whether or not it is true, wheth-
er or not there should be a trial or special meet-
ing at all, whether or not these proceedings are 
appropriate to have is relevant to the motion 
to have an actual meeting. So, issues related to 
whether or not the process is wrong and can’t be 
fixed this way are relevant to this motion.

Fire Jean read the letter Fire Cat Tom wrote: 
Many of the people here tonight have come to 
see a positive resolution to the disrespectful 
letters the officers of the Board sent to Tim and 
Reese. The letters imply that if they did not re-
sign by tonight, the Board would remove them 
as coordinators. I implore you to make your 
intentions known and receive member input on 
the matter. I would like to offer the Board the 
opportunity to regain my trust after so many 
things have been done wrong. Secret sessions, 
secret actions, secret tribunal. I recommend the 
Board refer this matter to a group the family 
can have faith in to conduct themselves in a 
transparent fashion. I suggest the BUMs and the 
CRG cooperate to resolve the matter. I will start 
a recall petition for each Board member who 

voted to remove any coordinator under the cur-
rent circumstances. Last year I did not support 
the recall of Justin. One, it was singling out one 
person of a committee where the committee was 
accountable. Two, I think the need for any recall 
is disruptive to our community. Sincerely, I hope 
to avoid a recall.

Ed said he was here to support a good friend 
of his, somebody who has helped him through 
some of the hardest times of his life, the death 
of his mom, and said he has been through worse 
than this in Board meetings before. That friend 
he is here to support is the OCF; it is his life. 
There are a few people in this organization who 
had they not been involved, there would not 
be an organization. You are about to deal with 
two of them. This process, so far — if you can 
call it that, is plagued by inuendo, slander and 
complete lack of facts. Decisions are made in a 
secret star chamber and strict no-talk rules are 
put in place to gag anybody from letting any-
body know what’s going on. However, we have 
Board members who have no problem with 
sending out emails that were slanderous, libel-
ous and apologized for having done so. There 
is real work to be done out at the Fair. We have 
the 50th anniversary coming and it is a big deal. 
We have trees down all over the place. We have 
a barn knocked down to the ground and nobody 
even knows how big this job is. We used to turn 
to each other, to fix these kinds of problems. If 
we can’t do that, there isn’t a Fair.

Chewie said in terms of the motion to have 
a closed meeting followed by an open meeting 
in two weeks, there are people who came here 
from across the country because they were told 
in a letter that you better show up tonight or we 
are going to remove you. They showed up here. 
Chewie said: We’re here — we, all of us, includ-
ing you guys are here to deal with it. Don’t kick 
this down the road. It’s not fair to the people 
you are attempting to eviscerate, and it’s not fair 
to everybody out in the world and in this room, 
to not do this. We’ve already done this once with 
Reese and he is really angry about this. Chewie 
said he did not want to come to the meeting but 
was asked to show up. He said this compromise 
is not compromising anything. It’s screwing 
people’s lives up. He hopes it can be dealt with, 
get it over with so be it, we’ll see what happens. 
He completely agrees with Ed. Chewie has put 
his life into this, cried himself to sleep and said 
the Fair is over if this is how we treat ourselves.

Fire Dic commended the Board for recogniz-
ing they need to tell Tim and Reese what they 
did and allow them an opportunity to respond 
to it. He appreciates trying to find a resolution to 
this. At the same time, he wanted to go back to 
the quote Sam read at the beginning of the meet-
ing, about our need to rely on reason. Fire Dic 
said he’s read a lot of material about this issue 
for quite some time here and there are a lot of 
places where that could help fill in. Part of that 
reason needs to be about equal responsibility. 
You can’t rob a store and then arrest someone 
else for robbery. I’m not accusing you of any-
thing, but we have to all have to take responsi-
bility for each of these things. So, in talking with 
Tim and Reese and looking back on the past to 
just try and say well, we don’t know what they 
are accusing you of but there had been this thing 
and that thing and this thing. But what you find 
is, we know some of them were misinterpret-
ed, we’ve seen emails that say Board members 
don’t have a reason to just decide, and we’ve 
talked about some of these things and found 
that they were dealt with. They had a meeting 
with a BUM, they talked about a resolution and 
it was supposed to be concluded. They have a 
right to expect some closure on it. Then we also 
see that nothing has happened for a long time 
and this all of a sudden comes up.

Fire Dic also said:  A lot of things have been 
done wrong. If you step back and look at this 
like you are watching it from CNN, Fox News 
or PBS in the unfair world were people are con-
victed without having had an opportunity to 
defend themselves, you would be moved to go 
out to the street and protest. That is why a lot 
of people are here. While he appreciates the in-
tent to compromise, you have to look back and 
see that the well has been poisoned. You can’t 
convict someone and then turn around and say 
now I’m going to give you a fair trial. You need 
to hand this off to someone else. The Board 
is no longer a credible player in this issue, or 
whatever the issue is which we still don’t even 

know. He said he didn’t think Tim, Reese and 
much of the family is going to stand for more 
secret processes around it. He begged for the 
sake and healing of the family that the Board 
pass it off and recommend a collaborative ef-
fort between the CRG and BUMs to resolve any 
outstanding issues and ensure good handling in 
the absence of process. We have to be dedicated 
to equal treatment.

Rainbow said he has been at Fair for at least 
30 years and has been saying constantly, the Fair 
treats their employees and volunteers poorly, 
and the Fair family treats each other well. He 
would like us to still be a family, and a family 
sometimes has people who are not the most ap-
propriate. But we have become so PC (politically 
correct) that we cannot say anything. What can 
we say? You cannot kick them out of being co-
ordinators, and he does not like these processes.

Shannon said she got a letter from her own 
crew, and is not a coordinator. It really hurts to 
be told that you are not good enough anymore. 
She said it shouldn’t be this way. The letter was 
received in November 2017 and she was told 
she needed to have things done by the end of 
the calendar year. She did what she was sup-
posed to do, and knowing what she had done 
said her apologies. But the problem is, it’s a 
report about her and she’s the first responder 
and if there’s an answer report, and the person 
who has the answer report done on them has to 
sign off. Shannon said she felt what happened 
to her was not right. She does not agree with 
the closed letters, and she found out what was 
happening to Tim from a complete stranger and 
does not think it should be happening that way 
with her own coordinator. She does not agree 
to any more closed meetings by the Board. She 
also does not believe that any Board member 
or Staff should have their computer open or 
their phone on during meetings. She said it is 
belligerent, like what her kids do. Turn off your 
computer and phone, take out a piece of paper 
and actually acknowledge us.

Sue T. said she sat on Board for six years, and 
this is not the only Board she has served on. 
Being a Board member for a nonprofit organiza-
tion is one of the hardest jobs there is. You are 
part of that organization, you participate and do 
your part. When you are sitting on the Board, 
confidentiality is really important for reasons 
of legality, not wanting to unduly embarrass 
people, and at times to make sure you are not 
outbid for a piece of property. Confidentiality 
is important, but it is not being secret. Closed 
meetings are important so the Board can get 
together and talk about what they want to do, 
possibly refine some motions, and filter input 
from other parts of the Fair so that they can 
come here prepared, ready, with new ideas sort 
out ways to figure things out.

Sue T. said when she served on the Board, she 
did not know Tim and Reese but read reports 
about safety, respect and behavior issues. When 
you make a decision as a Board member, you are 
doing it in the best interest of the organization 
as a whole. You are not there to protect your 
friends or make excuses for them. You are there 
to do the work you are legally responsible to 
do. The Board deserves our understanding and 
thanks because they find themselves in situa-
tions no one wants to be in and they are the ones 
who have to deal with it. Sue supports what the 
Board is trying to do and wants them to have 
the space to do it in, and does not want people 
to blindly assume they are in it for their own 
power. She thanked the Board for their hard 
work and being in this gnarly situation. Based 
on what she knows, she thinks removal is the 
right thing to do.

Katy said she has heard people say that these 
people don’t know they did anything wrong, 
and she disagrees because we were doing the 
exact same thing with Reese last year. There 
clearly has been information presented to her 
before, and it’s not actually all that new. Her 
point is, this has been an ongoing thing, there 
has been a process and trying to say that there 
hasn’t been is not entirely factual. The reason 
the Board is asking to have this meeting is to 
give more opportunity for discussion so that 
Reese and Tim can present their defense, and 
the Board can gain more information and have 
those facts in place. That is, in fact, a process. 
Katy also said she knows people who would 
rather walk more than a mile on a hot, dusty day 
in July through thousands of people to let an-
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other crew know the resources they need rather 
than use a radio because of the radio culture 
that has been developed, and they are fearful of 
having any interaction with Fair Central at all.

Smurf said we elected the Board not to just 
say yes, but to also say no. There is a lot of 
turmoil and pain, and she begged the Board 
that they can say no. You can say no to hurtful, 
harmful, unfounded things and that it’s not 
appropriate. She begged to let the family heal, 
and to keep people in our family whether they 
do what you like or not. They are an intricate 
part of making it work. Sometimes you don’t 
always like what your mom says, but she does it 
for your own good. She begged us to remember 
these things. It’s not always what you want, but 
sometimes it’s what you need. Remember, all of 
us are supposed to be here out of love. We are 
supposed to be spreading love, not spreading 
contention, and coming together to heal the 
world, not tearing each other apart.

Jon P. wanted to read what Cynthia Wooten 
said, the fact that this is even on table at all. “The 
Board has no foundation to stand on in the mat-
ter of Tim Wolden and Reese Prouty. You can’t 
fire them with no policy. It would be wise to 
drop or postpone the charges now. The Board 
can’t make the Code of Conduct consequences 
sentences with no specific basis for those ac-
tions. That is the same as just making it up for 
what someone, or people, consider appropriate 
circumstances. That is just wrong.”

Jon P. said: The compromise being proposed 
is just to have another secret meeting. We all 
know that when you have the executive session, 
it won’t matter what the members have to say 
in the open session. That position won’t matter 
at all because you’re going to make it a done 
deal during the executive session. We know this 
from your own pattern of behavior which we 
have seen occur time after time. It’s just smoke 
and mirrors. Please don’t do that. Our justice 
system in the real world has a lot of injustice, 
but one of the things that moves towards justice 
is the right of people who are accused to have an 
open hearing and be judged by their peers. It’s a 
bottom-line, basic justice concept, and the OCF 
should at least come up to the unfair world. We 
should be better than that. Having served on 
Boards, including the OCF, the standard in most 
organizations for having closed meetings is for 
personnel and employees, not volunteers. They 
are about litigation in process or something like 
real estate acquisition, and beyond that there is 
no reason to be having closed meetings.

Coyote read the following statement: Our 
organization has chosen to focus on recommen-
dations from Mary Miller’s NAO report which 
address organizational and structural issues. 
However, there are two areas which Mary Mill-
er’s report mentioned which I feel also require 
attention and implementation. (1) Mary Miller 
recommended that our organization (The Or-
egon Country Fair) needs “deep work of the 
heart.” and (2) she stated that “how we are with-
in the structure is equally or perhaps more im-
portant than the structure itself.” She is talking 
to the spirit of how we interact with one an-
other, for it is the spirit which fuels the machine. 
Until we address the “deep work of the heart,” 
we will continue to have meetings as we’re hav-
ing this evening: We just don’t seem to be “In 
Love” with one another anymore. I’m still an 
idealist — I still believe in The Dream of Loving 
one another. We need to do that “deep work of 
the heart” if we are to get us back in a loving 
and healthy direction.

Coyote continued: There is talk of “Legal, or 
Lawful Responsibility”” — I believe there are at 
least three types of law: there is the letter of the 
law, the nature of the law, and the spirit of the 
law. For many of us, we lived much of the past 
50 years as law-breakers, living outside of “The 
Law.” Only recently, when the laws changed 
and we were allowed to legally smoke the herb, 
were we no longer outlaws. We’ve never been 
completely a law-abiding culture. To use The 
Law as the reason we act as we do or make 
the decisions, we make is just not who we are. 
When we speak of “responsibilities” — where 
are our moral responsibilities? Where are our 
ethical responsibilities to “do the right thing”?

Coyote added: Process has been mentioned 
— and some say that a process has been fol-
lowed. I know that Reese engaged in a media-
tion process last spring with representatives of 
the OCF. This process was facilitated by the 

Center for Dialogue and Resolution, a nonprofit 
agency which specializes in mediation. As with 
any agency involved with assisting people, this 
agency will have records of the mediation pro-
cess. These records will include the problems 
being addressed, the process provided, what-
ever community agreements were generated 
and agreed upon by both parties, a timeline 
for follow-ups, a designation of individuals 
who will perform these follow-ups, and a clear 
agreement as to how to make this a successful 
plan: a clear plan to help all parties succeed. I 
encourage those involved in the determination 
of a fair, just and equitable outcome to gain 
copies of those records in order to ensure that 
whatever process was mutually agreed upon 
has been followed by all parties. For those in 
the field of health care and social services, we 
understand that “if it hasn’t been recorded 
(charted), it never occurred.”

Jennifer said she wanted to speak directly to 
the motion and the special Board meeting, and 
said it pissed her off. She asked why wasn’t it 
thought of before the letters were written and 
sent out? Why is that not the first step? Why is 
it last, only after 150 people show up pissed off? 
The emails have been blowing up all week, and 
the emails and Facebook are ugly. Why is it just 
now, at the end of this process, after all these 
people are here that this special Board council 
meeting could have happened? If this was ever 
an option in the first place, it should have hap-
pened well before any letter went out to these 
people or got put on the agenda for people to 
be removed. She is really upset and thinks it’s 
absolute crap in process to do things backwards, 
and expects better of the Board. She said she has 
her own deal to work through and is terrified 
it’s going to get dealt with the same way.

Kirk said he wanted to speak directly to the 
motion, and said the passion is wonderful and 
agrees with most of it. He said we just passed a 
motion that affects this motion. That motion is 
calling for the creation of the process and work-
ing with the stakeholders involved — Manage-
ment, BUMs and the CRG. That process has 
already been agreed to, and part of that will 
be how to bring a complaint to the process. If 
somebody says you did something, then that 
starts a process. Voting no on this motion does 
not mean that Tim and Reese are off the hook. 
The process will be created, the claims and al-
legations are stuck into the process, and then the 
process is engaged. We check it out and we talk 
to each other. For those who have heard things 
they feel need to be addressed, it’s important 
to respect and deal with it. The motion that just 
got passed will deal with that. You might not 
like the outcome, but it will be a process that we 
can all agree on, and you could just not move 
on this current motion right now. It may take a 
few months, so those that want an outcome in 
two weeks may be disappointed, but there will 
be a process and recommendations.

Mr. T. thanked the Board, Management, and 
everyone in the room for their heart and soul, 
and the tremendous amount of work the Board 
and paid Staff do. He spoke directly to Paxton 
and said the chastisement was appropriate and 
told Paxton he should be careful what he says 
in the future. He thought what Paxton had in a 
memo was information and innuendo that the 
Board had made their previous decision on, 
which is not necessarily factual.

Mr. T.  read the following statement: First, 
I’d like to acknowledge and thank all of you 
for your years of dedicated service to our Fair 
family. However, I must strongly disagree with 
your recent termination letters to two long-
time dedicated fair volunteers from their criti-
cal coordinator positions. Both coordinators 
received their letters without any warning of 
this impending action nor were they aware of 
any issues resulting from their leadership dur-
ing last year’s event. No aspects of the Fair are 
more critical that providing a safe, accessible 
water system and a centralized communication 
command center. Tim and Reese have provided 
their leadership to make these operations ef-
ficient and responsive to daily needs and they 
have provided professional direction during 
crises. They have been invaluable for decades, 
and have given their hearts and souls to the Fair.

Mr. T. continued: Both Tim and Reese have 
strong personalities, as do all of us who have 
stepped forward over the years to lead crews, 
etc. None of us have been immune to criticism, 

nor have we been without disagreements within 
our ranks or with management. Usually these 
have been resolved to the benefit of our event. 
Unfortunately, some issues have been taken 
personally and you, as a Board, have heard only 
part of the story and based your action on that 
limited perspective. Since the 2018 Fair, neither 
Tim nor Reese have had the opportunity to ad-
dress potential issues with the Board.

Mr. T. added: Your recent action has pro-
moted dissension, fear, and anger within both 
crews and throughout the Fair volunteer ranks. 
If you follow through on this, the consequences 
can be significant. Celebration of our 50th an-
niversary does not need this upheaval at this 
late date. Without repeating comments you’ve 
heard from others I encourage you to: rescind 
the February termination letters, let Tim and Re-
ese lead Water Crew and Fair Central through 
the 50th Anniversary, and apologize to Tim and 
Reese for taking premature action at this late 
date without a proper, transparent hearing. If 
you still feel action is warranted after this year’s 
event, then initiate an open, comprehensive 
review of issues related to their leadership in a 
timely manner shortly after the 50th.

Tim of Water Crew spoke to the letter he 
received that said the Board will take action 
to remove him. He did not understand why 
the decision was already made to remove him, 
and said he travelled 2,500 miles and did not 
understand the intent to push the decision out 
and wanted to deal with it now. He tried to find 
out what it is they have about him and sent an 
email to everyone, and all he got back was an 
email from Paxton that said they have lost all 
confidence and don’t need to provide that infor-
mation. Tim asked how they can lose confidence 
in him when every year he works to make sure 
everyone gets water, but a decision was already 
made that he did something egregious. He said 
he has only talked to two persons about his side 
of what happened, so how do any of the others 
know what happened? He asked, how far does 
the radius of the Code of Conduct extend and is 
it only during the Fair or all over Earth?

Tim said what he did was wrong and he ad-
mitted that. He agreed with George that there 
is a process, that he went through the process, 
and the process was that an individual had 
a complaint, his co-coordinators spoke with 
some BUMs and he agreed that what he did was 
wrong. He said he went through the process 
and it was resolved, and that his BUMs talked 
with him so as far as he knew the process was 
done. Now it’s a double jeopardy situation and 
the same for Reese. You don’t know your own 
process and you don’t even know what you are 
doing, unless the BUMs don’t have authority. 
Tim said as far as he knows, the Board does not 
have all the facts, and you need to get all the 
facts before you act on them. He hopes his BUM, 
Brad, will tell the truth. 

Tim added that if anyone talks to a BUM, the 
Board or Management, to make sure that you 
have somebody else with you because he does 
not trust them. He said everything about his 
story can be corroborated by his co-coordinators 
and crew and said people have probably heard 
lies. All he has to base it on was a rant from one 
of his crew members, and the slanderous things 
from Paxton, with multiple allegations that Tim 
put the Fair at liability. But every year Tim said 
he saves the Fair from liability by providing 
clean water. He agrees with George that the 
Board is responsible, but if at Thursday before 
Fair the waters tests don’t come up clean, then 
George is not going to take the heat. Tim said he 
starts two months early to get his crew rallied 
up, to ensure things get set up, and that is not 
George’s responsibility. What he is hearing is 
not making any sense to him.

Reese said she has already been through this 
once and is having a hard time being here again. 
She had Management show up at her house last 
year with a contract in hand. When she asked 
them why they came, they said they wanted to 
talk about things going forward. What she got 
was a manager telling her we could not have 
the “shit-show” she put on last year happen-
ing again. Reese does not think that is how we 
should be conducting ourselves. We went for-
ward through mediation, she was given some 
tasks, and Charlie Z. said they don’t have to 
look exactly like these things in the contract, 
which she did not sign but she did the tasks. 
Now, all of a sudden, she gets a letter signed 
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by Board members saying that she is out. She 
called some of them up, said nobody answered 
their phones except George who said he did not 
need to tell her anything. She said she did not 
know what is was about, and said George’s re-
sponse was “oh, you know what this is about.”

Reese restated she did not know what it was 
about and had not talked with anyone since 
Monday after the Fair. Here it is eight months 
later and she is about to be fired as though noth-
ing she had done or attempted to do last year 
counted for anything. She said she was tired, 
running Fair Central is not an easy job, and 
there are a ton of you who want some piece of 
the action and need to be informed. All of that 
runs through her center, with four people an-
swering seven different channels, five different 
telephones, sheriffs on the line, all those pagers. 
She dared anyone to remain calm through all of 
that and said if she yells it’s only to get over the 
din inside Fair Central. So, she is sorry if she has 
upset a few and has also apologized to many in 
the times when she is losing her cookies over 
stuff. If you want somebody else to do it, go 
ahead. Any of you want that job? It is not easy. 
She finished with, “I just yelled at you!”

Theanna said that if she had no trust or re-
spect for the effort the Board of Directors puts 
into this event, then she would not be here 
standing with these people and asking them 
to hear us. That is a gesture of faith on many 
of our parts. She lacks much of the content for 
this certain event but does not think much is 
needed to see the opinions and the voices of the 
Fair members whom you represent. Members 
could not make it more clear cut. Spirit’s motion 
was an excellent first start toward establishing 
the policies and procedures that we need to go 
through as an organization when it comes to our 
coordinators. Theanna asked to give members, 
the CRG, Management and BUMs time to work 
with what the Board has given them. Do not 
rush into this decision. You (the Board) asked 
us (members) to acknowledge the effort and 
asked us to trust you. She asked the Board to 
show that we can.

Mambo said while he is hearing some speak 
about Tim and Reese, what he is really hearing 
is the lack of due process. We don’t even know 
if there is a process for progressive discipline 
because there has been a lack of process and he 
has not heard anybody go really far from that. 
He has not heard anybody targeting the Board 
members saying they are bad, and they are not 
thinking right. He is hearing impassioned pleas. 
Accusations get thrown out and become convic-
tions. Nobody is targeting the Board, and if you 
feel that way then he feels for you. He is just not 
hearing that from his side.

Ichabod said he has been Reese’s co-coor-
dinator for 25 years and no one at the Fair has 
been yelled at more than him. For him, it has 
never been personal. It has always been about 
process or procedure or something else we dis-
agree with. It’s just Reese being Reese, and he 
can understand that and deal with it. It’s not a 
big deal to him.

Arna said she wanted to speak to process. 
The Board has the opportunity to deal with this 
through the CRG and BUM community and do 
it in a better way. At this point there is no trust 
and you can see that. Let’s do this in a different 
way that will develop more trust and not divide 
the Fair. You don’t have to rush into this tonight, 
in two weeks or next month. Give yourself time 
to let the process work and develop. Kirk had 
it right; the motion you passed before can help 
you lead to this whole thing. Give yourselves 
time to figure it out.

Shelly spoke to the five newly elected Board 
members: We elected you to stop this from hap-
pening. She implored them to rescind the letters. 
Having general membership disagree with you 
is not harassing you, not bullying you and not 
attacking you. Disagreeing with you does not 
make this space unsafe. Shelly then said to the 
room: For people who are currently experienc-
ing, or have experienced in the past discrimina-
tion, harassment and/or retaliation specifically 
related to your involvement with the OCF, we 
invite you to share your stories. You may simply 
want to be heard or you may be seeking help to 
remedy the situation. We are here, and we are 
actively collecting your stories. Please reach us 
at toendureistoprevail@outlook.com.

[Although this was not stated at the meet-
ing, OCF staff believe it is important to state 

we have no knowledge or access to the email 
address that Shelly provided. We also cannot 
speak to information that is provided to that 
email staying confidential, nor is it an avenue 
to report misconduct to OCF. If you would like 
to report harassment, assault, retaliation and/or 
other misconduct related to the Fair, please call 
the office at (541) 343-4298 or email Crystalyn: 
crystalyn@oregoncountryfair.org.]

Renee read part of a written response regard-
ing the letter Tim received from the Board: As 
Coordinators, we value, respect and under-
stand the need for our Code of Conduct and 
Community Agreements, but where is the due 
process? Where are the protocols to be followed 
fairly, transparently and across the board, and 
not one-sided? It is appalling that a volunteer 
coordinator, especially one of a crew that is cru-
cial to infrastructure and our event can be given 
an ultimatum by the President and Co-Vice 
Presidents to resign or be removed at the next 
BoD meeting (four months before our 50th An-
niversary event) without any discussion with 
that person regarding the alleged repeated in-
cidents that were undefined but referred to in 
the letter received. Where is the opportunity for 
mediation, restorative justice, or even a basic 
understanding of the situation at hand, not even 
a call from their BUM? In actuality, when we 
reached out to our BUM to discuss this, he was 
unaware of this letter to Tim. Who is making 
these decisions, without following our griev-
ance protocols? Who can say that without a vote 
of the active Board and membership input that 
someone would be removed as a Coordinator? 
It begs the question, what kind of community 
are we really? One without due process? One 
that discusses and decides votes and outcomes 
without care of membership input or conse-
quence to our organization and event?

Renee continued: Regardless of what we are 
becoming, that letter [to Tim from the Board] 
comes with serious consequence. While we can-
not speak to the specific allegations of this letter, 
as they are withheld and left undefined, we can 
speak to how they are handled. The ultimatum 
of resignation or the threat of removal of Tim 
Wolden as a Water Crew Coordinator violates 
the trust we place in our Board to have integrity 
and support for the volunteers. This action by 
the Board would completely undermine the re-
sponsibilities of Water Crew and ultimately the 
Fair event without enough time to prepare. It 
is beyond concerning. It essentially robs Wa-
ter Crew of the opportunity to have Tim train 
someone to fill the giant void of information 
that would be created if Tim is removed before 
our 2019 event. There are many intricacies that 
he personally handles for multiple users of our 
water system at varying times of pre-Fair, as 
well as during the event. These have been only 
his responsibility for the past 30 years!

Renee concluded: He alone has these rela-
tionships and details, as they have organically 
grown over the years along with our system and 
our consumption of water. What is innate to him 
is unknown to any of us. We need a transition 
period. We cannot go into our 50th Fair ignorant 
of these details. We would be setting us up for 
failure. In decades past, we may have been able 
to struggle through it, but our consumption has 
outgrown that luxury. Any one of a number of 
potentially disastrous situations occur yearly, 
and it is Tim who is prepared to triage the situa-
tion and provide on-demand solutions any time 
of day or night. Without a training and transi-
tion period, it would be like severing an artery 
of OCF right before it tries to run a marathon!

Shannon said the Reese and Tim situations 
should be separated and not grouped. She does 
not think it is fair because they are two dif-
ferent situations. Smooshing them together is 
snowballing the blindness of how you deal with 
things anymore.

BOARD: George said he has listened to ev-
erything that has been said, he hears what is 
troubling to members, and can understand it to 
a large degree. He said nobody is being convict-
ed here tonight and the final action to remove 
Tim and Reese has to happen by a majority of 
the vote of the Board in an open session. At that 
point you can say someone has been convicted, 
or someone has been acquitted. Most of what he 
has heard is that the Board is no longer credible 
because they don’t have all the facts. Do you 
have all the facts? The decisions we have come 
to, asking for resignation and an open meeting, 

did not come easily. The Board members are just 
like you. We run booths, are volunteers, your 
coordinators and are your peers. If your peers 
get to a point where there is enough question 
about Reese and Tim continuing in their leader-
ship roles as coordinators, then it should at least 
give you cause to stop and take a breath.

George said: We are not strangers, and com-
ing to this decision is painful. We absolutely ap-
preciate what Tim has done for clean water, and 
Reese for Fair Central. But we are saying at this 
juncture in history is these two folks have taken 
up a lot of bandwidth. From the time George 
has been on the Board, there have been conver-
sations about dealing with both of them, com-
ing up again and again. There are several page 
reports that came up at the Board retreat. There 
is no benefit to bring these things out in public 
and create shame towars these people, but to 
ignore it asks where is the consequence? We are 
asking they step down from a leadership role 
for a while, for the best interest of the Fair. They 
are not being banned from Fair or their crew, or 
being told they cannot vote. Is this so bad and 
impossible to imagine? We responded and we 
want to hear their facts and move forward.

Spirit, addressing Reese and Tim said: She 
wanted to be clear that we don’t want you to 
step down. You are integral to our community 
and it is crucial we have experience at Fair Cen-
tral conducting emergency response and the ex-
perience necessary to handle our water system 
to keep us going and keep us save. Thank you 
for all you have done because it has been un-
derestimated in this whole thing. One sentence 
in the letter the Board wrote says, “You have 
contributed a great deal to OCF over the years. 
The organization thanks you for your contribu-
tions.” Both of you got the same two sentences. 
Spirit felt this is what lack of process and policy 
looks like. She believes the Board has lost their 
chance for credibility dealing with this situation 
because our duty of care to this organization is 
not just to one side of the story. Our duty is to 
the entire organization and to be an impartial 
Board taking information from both sides. That 
has not been done here and clearly, time and 
time again, George has mentioned that we are 
asking you to step down but we are not.

Spirit continued: Confidentiality becomes a 
secret when the Board makes decisions about 
volunteers without telling them what they did. 
We know there have been some past issues, and 
we know these two have not been talked to since 
Fair so they would have no other reason than to 
assume it had been resolved. Moving forward, 
maybe there would be more expectations. She 
said she presented an option for expectations 
to be clear moving forward. Spirit said Sue was 
right when she said we are not here to protect 
our friends. She acknowledged Reese was her 
friend and she needs to get to know Tim but 
knew that he put a wristband on last year and 
commended him for doing so. She has concerns 
with how the Board is conducting business for 
OCF through emotional situations. She does not 
think the Board is able to make necessary critical 
decisions because they are talking in circles at 
the executive sessions, and just hearing them-
selves talk is not OK. So, she will be supporting 
the motion for open meetings.

Spirit spoke to Katy and said with all due 
respect, you do not get to speak for the Board 
and let us know why this motion is being made. 
Somebody may have told you this motion was 
being made, but please don’t speak for the 
Board.

Spirit said that information was requested 
by the two coordinators and was denied. False 
accusations were made. She appreciated what 
Jennifer said. The Board are the checks and bal-
ances and we need to be that. Spirit asked the 
Board to do something courageous and listen 
to the Fair family talking to them. Speaking di-
rectly to Board members, she said: This is really 
hard and you might piss off some Board mem-
bers because that was not what was discussed. 
She said she did not know because she did not 
go to it, but that Board members have not done 
their homework and can’t fix what was already 
done in closed sessions and then pretend to 
hear somebody out in two weeks. We’ve already 
been told the decision is made, so please have 
the courage to say “no” to this. Let the motion 
that just passed and process take hold. They [the 
two coordinators] are not a detriment to the Fair. 
They will save us if the stuff hits the fan. Please 
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have the courage to say no and end this, and go 
through the proper process.

Spirit said she trusts the people in the CRG 
and Management to work together and make 
good policy. There are expectations that need 
to be adhered to. This [motion] needs to be 
dropped and we need to discuss what those ex-
pectations are with members. We need to have 
follow-up right after Fair, and if an incident 
happens, then the person should be spoken to 
at that time, not seven months later. She said 
it’s hard for them all to be sitting up front and 
apologizing to the coordinators for lack of pro-
cess and policy and said that is why we are in 
this mess. Stop the insanity and have the cour-
age to say no to this.

Aaron said she does not agree with George 
that “we” made a decision because she does not 
agree with him and there has not been an open 
session. She said there was a discussion but no 
decision was made. She said George’s implica-
tion that there was wrongdoing, while keeping 
the wrongdoing secret, is a manipulation of 
everybody involved. We can’t imply there is se-
cretive information and use that to manipulate 
public opinion or the opinion of the rest of the 
Board. The idea that this next special meeting 
is where all the facts will be made public to ev-
erybody — why were the facts not made before? 
She is confused and does not understand it. She 
will vote against the motion and hopes the other 
Board members do, too. Give us an opportunity 
to go forward in a reasonable way with a pro-
cess and policy that makes sense.

Paxton said we are following process that we 
have followed for at least 25 years in removing 
coordinators. As in the past, no coordinator has 
supported the Board’s actions. The decisions are 
not made in secret, they are made in open meet-
ings. In general, we are extending this process to 
an open invitation to talk to the two coordina-
tors. It’s a discussion and it may come up with a 
whole new plan. He supports the motion.

Diane said it is an opportunity for the Board 
to speak to Tim and Reese and hear them out to 
develop a process to move forward.

Lily said she absolutely needed more in-
formation to make her decision. At this time, 
she supports a meeting with Tim and Reese 
to explain the information the Board has and 
get a full picture. By allowing us to have more 
conversation and not ending this here tonight, 
we have the ability to make this a collaborative 
process. She said she presented the Board re-
cently with five options, three of which were not 
termination. She would love to be able to work 
with the Board on some of those options and 
see if the coordinators could agree. The coordi-
nators can help to make a working agreement 
to see how we can go forward. We need more 
time and the whole process has been unfortu-
nate. The timeline has been crunched, it’s been 
unpalatable, and she has had sleepless nights. 
She wants more time to work with the coordina-
tors so we can get to a collaborative place. The 
reason she can’t feel as impassioned as Spirit is 
because of some of the narrative she has heard 
about power differentials and the use of power. 
She wants the chance to talk to the coordinators 
about that and how it can be incorporated into 
an agreement. Coming together in two weeks 
could be really fruitful.

Peaches said she knew for a long time that 
we needed to talk to Tim and Reese, but hav-
ing not sent the letter, did not feel she should 
contact them on her own to present what the 
complaints were, and she apologized for that. 
She thought it would be appropriate for the two 
coordinators to come and speak to all of them 
so questions could be asked and there could be 
a big conversation. Without that, she knew she 
could not make a decision. She did not support 
the letters going out and said there was a lot of 
discussion about different avenues they could 
take. She did not think a decision had been 
made and thought there would be some sort of 
inclusive process. Now that Spirit’s motion has 
passed and we have this opportunity where 
Management and the CRG are willing to work 
together to get this right, then there is no rush. 
She is grateful to the CRG and those willing to 
take the time to do this in an equitable way and 
be treated with respect. Obviously, things came 
to the Board that needed a response. It is so 
important to get this right and we should take 
more time to do this in a fair way. Maybe not 
everybody will be happy in the end, and it will 

be rough, but it is that important.
Spirit said it has been hard on all of them 

on both sides. We don’t get to pretend to be 
transparent after not being transparent. We re-
ally don’t need a motion to have a discussion 
and learn more about this. The two letters the 
coordinators received are identical, except for 
the names. She said since the Board did not 
follow what was said in the letter, it was al-
ready rescinded and tore her copy.  She asked 
for a friendly amendment to sit together in two 
weeks and communicate the issues back and 
forth and get some clear expectations with the 
BUMs, the Operation Manger, and the Board. 
We set these expectations and moving forward 
we have a process that we will be following. 
The motion almost implied that a decision had 
already been made. She wants the motion taken 
away or a friendly amendment to have more 
discussion in two weeks about clear expecta-
tions and get us through the 50th. Let’s try to 
make this a healing opportunity more than a 
damaging opportunity. We have our land and 
our hearts we need to be caring for. One way or 
another we are all grieving, whether it is the loss 
of our friends or family, or the loss of what we 
feel are our core values. We stand together or we 
fall apart. We have an opportunity to make this 
right. We can do some restorative justice with 
the coordinators and move forward.

Jon S. responded to a comment that Tim 
made, and said it would be his expectation that 
if the Board passes any motion for further dis-
cussion with the coordinators that we would 
pay for Tim’s airfare and hopes the rest of the 
Board would also be supportive of that.

Jon S. said he has heard there is a continu-
ing lack of trust with the Board. Some of that 
lack of trust had its origin into a decision the 
Board made last May that he personally would 
not have voted for concerning the removal of 
an employee. At the time the Board said that 
we couldn’t talk about aspects of that decision. 
Now that it is public record, he wants to say that 
the complaint that was filed with the Bureau of 
Labor and Industries concerning termination 
was dismissed for lack of evidence. Anybody 
in this room can ask to see the record with the 
Bureau of Labor and Industries that contains 
the written record of that complaint and of the 
Fair’s response to that complaint. It contains 
the information the Board was unable to share 
with members. He would hope that people take 
advantage of that, review it, and re-evaluate 
the issue of mistrust that arose because of the 
Board’s inability to share that information.

Spirit offered a friendly amendment: Where 
the motion states “In the matter of the dismissal 
of coordinators Reese Prouty and Tim Wolden, 
the Board has sufficient cause under Article VII, 
section one of the Bylaws to consider dismissal 
of both of these individuals,” she would like to 
take that out and replace it with “In the spirit of 
responsiveness to the concerns of some mem-
bers, we are willing to offer both coordinators 
the opportunity to engage in a process with the 
Board. We understand and acknowledge the 
need for transparency of process. So, it is moved 
that the Board of Directors will extend the fol-
lowing offer to coordinators Reese Prouty and 
Tim Wolden in accordance with Article VIII, sec-
tion nine of the Bylaws: The Board will meet in a 
closed session March 18, 2019, from 5-7 pm and 
invites the coordinators to attend for 50 minutes 
each in order to discuss with them the expecta-
tions for the 2019 Fair which will also include a 
date for follow-up to discuss the future of our 
volunteer relationship with the Board.”

George did not accept the friendly amend-
ment.

Spirit moved and Aaron seconded to amend 
the motion, as previously stated by Spirit.

MEMBERS: Theanna strongly encouraged all 
of the Board members to consider the effort that 
Spirit and other members of this organization 
are trying to put into clarifying the process. This 
is not us trying to force any action on the Board 
regarding whether or not these coordinators 
will be dismissed or their future relationship. 
This is trying to provide you with the oppor-
tunity, without committing to one course of 
action, to discuss the facts openly. We are not 
saying you have to make one decision on one 
way or another regarding their futures. We are 
simply asking that you give them the opportu-
nity to speak and you do not force yourselves 
into a corner which suggests one course of ac-

tion over the other. Allow us the time to make 
this work, please.

Somerfield said a big part of the miscom-
munication about a lot of this is you saying we 
don’t have all of the information and we feel 
rushed. He said we all think it feels rushed and 
hasn’t been brought through a process. We need 
more time to deal with this situation properly. 
We are all on the same team and we don’t need 
to fight about that. If we start out with the let-
ter and that is the foundation of this, it doesn’t 
seem like the intention is to resolve it. He’s not 
saying the resolution ends with them keeping 
their jobs, the resolution ends with us establish-
ing a process that can guide us in the future and 
hopefully we can do that. If that is what you 
are saying by let’s meet in two weeks, that’s 
great. But if it starts with the letter, that is not 
where we are at. A letter was sent representing 
all of you as the Board of Directors, saying they 
would be fired if they did not resign, and you 
did not even discuss that. He appreciates what 
is being done and hope the letter is not a foun-
dation for moving forward.

Super Dave said good leaders finds them-
selves in trouble often. The people that need 
volunteers like this, they are going to find them-
selves in trouble. They have to do what they’ve 
got to do. They are not putting anybody at risk 
and are not putting anybody’s safety second. 
They are good leaders. This is our 50th and it 
would be really challenging to start fresh this 
close to the game, actually have a good time and 
ensure that our customers have a good time and 
not feel this energy.

Fire Dic said the issue at hand is that the well 
is still poisoned. You can’t get away from the 
first letter that came out. You have to take into 
account, with all that has gone on, their position 
that you are asking them to take the next two 
weeks of their life to try and prepare a defense 
when we don’t even know the accusations. In 
a volunteer position, a lot of people would just 
give up. Nobody said they never did anything 
wrong. They have been around too long to not 
have done something wrong, and it has been 
addressed with people talking to people. You 
can’t wait this long for timeliness to handle 
something. The normal process is to turn it over 
to a supervisory role where the BUMs and CRG 
work with them to have clear expectations and 
an agreement.

A member wanted to point out that we just 
had a snowstorm and our site is a mess. Who 
knows what has happened to our water system 
during the storm. It’s going to be Tim and his 
crew to fix that. If you make him leave before 
the 50th, it’s going to take all hands on deck to 
clean up site and get us ready. You just can’t do 
this.

Jon P. has concerns about the closed session 
aspect of it whether you are talking about the 
amendment or motion itself for the reasons he 
mentioned earlier because we have seen it so 
often that closed sessions move done deals. 
He thinks the motion or amendment should be 
crafted to say you will utilize any private time to 
work together with the people involved and not 
take any action of any kind, or that you won’t 
take action in closed sessions. He encourages 
working on the restorative part of Spirit’s mo-
tion and carry it out that way.

Chewie urged the Board to back off and let 
this go. The 50th anniversary is coming up. He’s 
known Tim Wolden and Reese Prouty for years 
and doesn’t think they could be anything less 
than any of us. We all have our mis-steps. Do-
ing this is wrong and he is absolutely not going 
to be OK with it. He said it was disgusting, and 
even more disgusting that we are here at 11:30 
pm.

Fire Cat Tom said as a volunteer firefighter, 
things happen and people die, firefighters get 
sued, but he knows Lane Fire authority has his 
back, will cover him, provide lawyers and do 
what it takes to care of him. He does not feel 
OCF is taking care of Tim and Reese. He feels 
afraid to do his job the way he has done his 
job at the Fair for 20 years in this environment. 
He is really upset with the way Reese and Tim 
are being treated and thinks we need a better 
process. We are on a path to that process with 
Spirit’s motion.

Arna thinks the meeting in two weeks should 
be skipped and totally forget it. Move on with 
the process with the BUMs and CRG, and work 
with it that way. You don’t have to have a meet-
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ing in two weeks.
Thomas said obviously there are members 

on the Board who are trying to be pragmatic in 
what they are thinking about, even down to the 
amount of donations. It’s going to be hard to 
have a fiscally sound Fair when you are taxing 
people right before Fair and giving everybody 
else time to prepare. He does not know what 
his own crew will do without leadership and 
doesn’t know if it has been thought about who 
will fill that void. If you are worried about the 
amount of donations, why are you offering a 
plane ticket and jeopardizing the actual event 
which is where everyone earns their money?

Ryan said many of us spend a lot of money 
as volunteers to come to this event every sum-
mer. That is a different level of dedication. Can 
somebody who makes a lot of money at the Fair 
truly understand what it takes to be a volunteer, 
who gives up their job and their money, pos-
sibly mortgage payments, to come be with the 
family they love?

Reese said she has done this before and it is 
hard. She does not want to come back in two 
weeks and kick the can around some more. She 
was prepared to give off a lot of work to Kelly, 
because that is what was asked of her. Reese has 
not even begun to prep Kelly for what she needs 
to do. At this point, you just voted Kelly in to do 
this job and she is sitting in Bali questioning if 
she wants to do this if Reese is not there. Reese 
is tired and her head hurts over this. She has 
done as best she can, and if it’s not good enough 
she does not know what to tell us. She has been 
put through the ringer and can’t imagine going 
through it again. She wants membership to be 
with her, saying she does not feel comfortable 
or safe with the Board.

Tim said wants the letter rescinded since the 
Board was not dismissing him as the letter stat-
ed, and said he has other plans in two weeks. He 
is happy to work with the CRG and hopes the 
Board will accept the CRG being a moderator. 
In regard to saying he has multiple violations 
of the Code of Conduct, he never received any 
notice of such and wants the Board to know he 
cannot be back on March 18.

BOARD: Spirit reiterated her motion was for 
the coordinators to attend for 50 minutes each 
to discuss expectations for the 2019 Fair and 
include a date for follow-up. Maybe it doesn’t 
have to be that date, and we could work that 
out. It would be that we are not discussing dis-
missal anymore, that we will get through this 
Fair and focus on healing of the heart and our 
peach. This is a vocal minority, but there is a vo-
cal majority out there if given the chance, and 
she does not want to see it come to that. She 
wants everyone to see this as an opportunity to 
bring in the coordinators, hear the issues, and 
set expectations. This is opportunity instead 
of creating more damage. We can go through 
process with the CRG if necessary, and Manage-
ment working with them. Let’s do this right.

Lily mentioned before that she had made 
five different proposals to the Board that were 
shades along the spectrum of how this decision 
could end up. She said she thinks Spirit’s pro-
posal speaks to option number five which reads: 
“We could choose not to remove the coordina-
tors, but allow them to work in their roles as 
coordinators for 2019. For this to be successful, 
it would need to include a crystal-clear, iron 
clad contract guiding behavior, expectations 
and deliverables related to the issues that were 
presented to the Board as ground for embark-
ing on this journey together. This would be a 
collaborative yet binding agreement and not 
up for negotiation.” Lily said she was trying 
for an agreement where we can move forward 
together and collaborate to create a set of ex-
pectations in both directions. Every one of these 
entities needs to acknowledge that we did not 
get the process right, we all have something to 
add, and we all have something to repair. This 
has the potential to help us make a collabora-
tive process going forward. Even if it doesn’t 
end up being the thing that is codified in the 
CRG process for all future coordinators, it can 
speak to Tim, Reese and this Board how we can 
get through this and move on through the 50th.

Lisa said the original motion as written is 
consistent with our Bylaws. We can take no ac-
tion in a closed session. So how would we come 
to some sort of agreement about what the course 
of action is if we don’t have an open session?

Lily suggested coming together in a task 

force that includes the Board, members, certain 
coordinators and BUMs, and the outcome of 
that task force meeting would be what is moved 
forward.

Spirit said her motion would not be to take 
action for dismissal, it would be a discussion 
with expectations moving forward. Crystalyn 
asked if the expectations would be decided by 
the Board.

Diane asked if Spirit’s motion allowed for ad-
dressing the issues that brought us to this point. 
Spirit said she hoped so, because that would be 
clarifying the expectations and the closed ses-
sion would be for discussion. Spirit said the last 
closed session resulted in the letters and is more 
of an action that what her motion intended.

George said the letters clearly stated that an 
action would be taken and is moving in that 
direction. His concern is Spirit’s motion is that 
it indicates there is no cause for action, but he 
said there needs to be action.

Lisa said the original motion did not specify 
what the outcome would be. It does leave it 
open, and the way it is written is consistent 
with our Bylaws following a codified process 
which is what everyone has been asking for. The 
motion does not specify there will be action or 
dismissal. The intent is to offer the opportunity 
for Reese and Tim to meet with the Board.

Jon S. said the original motion that is trying 
to be amended does not say what the actual 
action is the Board might take. A possible ac-
tion the Board could take could be the exact 
thing Spirit is advocating, and her motion is 
saying that is the only action the Board could 
take. There are some Board members who feel 
that removal is the proper action. He does not 
want to have the meeting in a way with only 
one possible outcome. With Spirit’s motion to 
amend, the only possible outcome is the one she 
is presenting. There could be other possible out-
comes of which removal could be one, but there 
could be other outcomes besides removal. The 
motion as originally written does not preclude 
the outcome Spirit is seeking.

Paxton said he will vote against the amend-
ment because he agrees with Jon S. and think it 
limits us. He likes the ability to sit and talk and 
try to figure out what we can do, and the origi-
nal motion gives us that opportunity.

Aaron said the amended motion is not pre-
disposing us to terminate and would like to 
work something out to allow the coordinators 
keeping their jobs and make clear expectations 
that are agreed on by everyone for the future. If 
those things are not adhered to, then we discuss 
termination. Right now, we are discussing hav-
ing a conversation that is open and clear with 
everybody understanding the expectations. We 
are not discussing termination in this amend-
ment, and that is the way to go forward.

Justin said he agrees the amendment puts 
the Board in a decision to move forward with 
a potential agreement. What he liked about the 
feedback since the letters went out was that 
they did create an opportunity to listen and 
hopefully find the ability to take in some more 
information. He thought that was a pivot from 
when the letters were sent, and to have more 
discussion to get questions answered. Going 
back to other Board member’s conversations, 
we wouldn’t be here if we didn’t think it was a 
concern of the majority of this Board. He could 
see from the member feedback that most of the 
members are not in agreement. His hope of the 
Board meeting was to go deeper into conversa-
tion and not be predisposed, and that is what 
was talked about. He thinks there is an open 
opportunity with the original motion to have 
a conversation that might lead to a different 
result. That is based on the information received 
and the direct question that this Board and 
BUMs would have chance to do a deeper dive 
into a direct conversation with the individuals. 
There has been no conversation with Tim, but 
there was a conversation with Reese last year. 
Justin hopes there are some questions that can 
really be asked of Reese about prior agreements 
and if she fulfilled those agreements. Those are 
questions he wants to ask and clarify. By having 
this closed discussion opportunity and then an 
open meeting was a forum so members could 
see what came out of it, he is still a proponent 
of that process. He feels the amendment strips 
the Board of having that conversation in a real 
format and supports the original motion.

Spirit said if she believed that a decision 

had not already been made by the majority 
of this Board then she would not have made 
the amendment. When she says they will sit 
and talk about expectations without having 
the threat of dismissal over their heads, she 
said what happened last year with Reese led 
to a very contentious Fair. With that hanging 
over your head, you can in no way have a safe 
discussion and kind of agreement. Her motion 
changes it so that the threat is not over their 
heads, with expectations and a follow-up date. 
She said to be real, Management did not do their 
end of it, but we are not having that discussion. 
She hopes we can have an agreement on both 
sides so we are making a well-rounded decision 
with some critical thinking going on without a 
cloud of darkness over our heads.

Peaches is still in favor of a process with CRG 
and BUMs, with expectations laid out where 
it can be worked out together. It would be on 
ongoing task force where we can follow up if 
the expectations are not met. There would be 
benchmarks that all have agreed on and we will 
live up to. She wants to see how the work on this 
would be evaluated.

Motion to amend the original motion did 
not pass: 4-5-1; Diane, George, Justin, Paxton, 
and Lisa opposed. Laurel abstained.

In regard to the original motion, Jon S. asked 
George if the date and time of the meeting could 
be negotiable. Jon S. said since Tim would not 
be able to attend on the specific date and the 
motion states it is non-negotiable, could that be 
taken out if Tim is willing to meet another time.

George said he thought it was critical to move 
expeditiously, and the date was chosen because 
of the significant change coming with the Board 
moving from operations to governance in April. 
He said this seems to meet the requirements of 
that notice.

Jon S. asked if George would accept a friend-
ly amendment that the date is negotiable within 
the month of March. George agreed.

Motion failed as amended: 6-4; Peaches, 
Spirit, Aaron and Lily opposed.

Aaron moved and Spirit seconded to table 
the rest of the agenda until the next Board 
meeting.

Motion passed: 10-0.

Draft Agenda for April 1, 2019, Board 
Meeting

7 pm at NW Youth Corps, Columbia Room:

Approve March 4, 2019, Board meeting min-
utes

Personnel Policy Committee — Jon S.
Membership Input in Committee Business 

— Jon S.
Board Committee Best Practices — Peaches
Membership Involvement — Aaron
Appoint Breeze Powell Spivey as Co-coordi-

nator to Xavanadu Movement Team —Lily
Appoint Jill Heiman Vision Fund Allocations 

Committee members: Aimee Fischer, Suzi Pro-
zanski, Richie Weinman, norma sax, and Jeya 
Aerensen — Laurel B.

Appoint Dave Villalobos to the Peach Power 
Committee —Peaches

Appoint Katy Parker as Booth Registration 
Coordinator — Justin

Extend Board authority past April 1, 2019 — 
Aaron

Transparent open meeting laws — Aaron
Closed session recordings and minutes — 

Aaron
Board legal representation — Spirit
Create Task Force regarding Code of Conduct 

— Aaron
Rights of the Board to potentially suspend a 

Board member — Spirit
Logo Jury (Board to vote on logo items from 

crafters) — Justin


