
Board of Directors Meeting 
May 6, 2019 

7 pm, NW Youth Corps, Columbia Room 
(subject to approval by the Board at the June 3, 2019, meeting) 

 
Board Directors present: Aaron Kenton, Diane Albino, George Braddock (Vice 

President), Jack Makarchek (President, alternate), Jon Silvermoon, Justin Honea, Lily 
Harmon-Gross, Lisa Parker, Paxton Hoag, Spirit Leatherwood. Board Officers present: 
Hilary Anthony, Lynda Gingerich, Kimberly “Kimmo” Howard. Staff present: Crystalyn 
Autuchovich, Shane Harvey, Stephanie Talbott, and 35 members and guests. Sam Rutledge 
facilitated the meeting. Board Directors absent: Cynthia “Peaches” Peachey. 

 
This Board of Directors meeting is being videotaped and will be available to the Fair 

family on the OCF YouTube channel for those wanting to watch the proceedings here 
tonight. To get links for this and all Board meetings, go to the Board section of 
oregoncountryfair.net and click on “Sign up to receive videos of monthly Board meetings.” 
Please note, Board meetings held at the OCF site are not live-streamed due to intermittent 
access to the internet. Thank you, Sean Bonsell, for recording the meeting. 
 

Consent Calendar / Donations 
 

The Board received the following donation requests: $1,000 for Sweet Home / 
Lebanon Farmers Market, $1,000 for Encircle Films, and $1,000 for Hazelwood Outdoor 
Kindergarten. The Board members who sponsored the requests agreed to reduce the 
amounts by 10 percent each. 

The Board approved $900 for Sweet Home / Lebanon Farmers Market, $900 for 
Encircle Films, and $900 for Hazelwood Outdoor Kindergarten. 

 
New Business 

 
 Agreement with Solid Ground Consulting to establish a budget (maximum $6,000) 
and scope of work to implement Cultural Compact training — George 

A request for proposal process to engage a consultant to assist the Board and Staff 
with the induction of an inclusive, strategic plan — George 

George moved and Jon seconded to move the consultant training and proposal 
request from new to old business. 

Motion passed: 10-0. 
 
T-shirt contract between OCF and Grateful Design — Spirit 
As a Board member, Spirit declared her conflict of interest in her vendor contract 

with OCF to provide screen printed T-shirts. Crystalyn noted the Board would need to add 
the T-shirt contract to new business and move it to old business in order to be approved.  

Lily moved and Justin seconded to move the T-shirt contract item from new to old 
business. 

Motion passed: 9-0-1; Spirit recused. 
 

Agenda Review 



 
 The Board made the following changes to the agenda items with the understanding 
that the items removed or tabled can be brought back for further review in the future: 
 Lisa removed the Code of Conduct review, OCF anti-retaliation policy, and 
secretaries Bylaw amendment. She tabled the Board member job description. 
 Lily removed the call out for Vision Action Committee members. 
 On behalf of Peaches, Justin tabled Board Committee best practices. 
 Spirit removed Board legal representation. 
 Aaron removed the membership involvement item. She postponed the transparent 
open meeting laws and closed session recordings and minutes until June, and tabled 
creating a Code of Conduct task force. 
 Spirit removed the rights of Board to suspend a Board member, noting there is a 
process that agreed parties have committed to working through. 
 Jon S. removed membership input in committee business, and will reintroduce it as 
new business next month. 
 

Announcements 
 

Norma said Encircle Films next presentation is a film called “Tony,” about 
homelessness in San Diego. The screening is June 6 at 6 pm at the Bijou Art Cinema, 492 East 
13th in Eugene. 

Mouseman said that smoking is now prohibited at Disneyland (all Walt Disney 
theme parks), and noted downtown Eugene and the University of Oregon also have bans on 
smoking.  

Fire Weenie said the Coos Watershed Mayfly festival was May 18. He also 
acknowledged the Oregon Department of Environmental Quality denied the Jordan Cove 
LNG water quality permit. 

Diane said the Diversity Committee is seeking new members. 
Justin said Booth Registration will be taking the money this year for the food booths 

who buy ice chits. The ice chits can be purchased in advance up until the mandatory food 
booth meeting, and credit cards are accepted. Booth registration office hours are Tuesday 
through Thursday, from 5:30 to 8 pm at the Fair Office. 

Justin said the process for ranking top-juried crafters and guaranteeing booth space 
has been worked through and will be published in the FFN. The wait / share list is about 120 
artisans. 

Joanna announced Jon Pincus’ birthday. (May 6) 
Jon P. announced the WOW Hall would hold a historic exhibit reception, talk, and 

building tour on May 17. On May 19, the WOW Hall planned to show the classic silent film 
“Ed’s Coed.” 

Crystalyn said the Lane County History Museum’s year-long exhibit honoring 50 
years of the Oregon Country Fair will open June 8. Activities that day will begin around 
noon and end at 8 pm. 

Ann and Stephanie said there is also an exhibit, “Party with a Purpose: 50 Years of 
the Oregon Country Fair,” beginning June 29 at the Multnomah County Library’s Collins 
Gallery in Portland. 

 
Staff Reports 



 
Crystalyn: She gave a giant thank you to Stephanie and Mary for an amazing Spring 

Fling! It was an absolute blast, an incredible success and thanks to everyone who came. 
Things are getting busy onsite and in the office. We had a meeting with neighboring 

campgrounds and various other stakeholders such as Lane County Sheriff and Lane County 
Fire. It was very productive and a lot of good ideas came from the meeting. We will be 
meeting with the Transportation Department of Lane County to discuss some of the ideas 
and the impact of Fair traffic. 

We have had several meetings with the City of Veneta about our anniversary, and 
they will be making some reusable banners to promote OCF. We are also making a thank 
you banner for the City of Veneta that will go up on Luther Lane (seen from Highway 126 
heading west into Veneta). We are partnering with them for the grand opening celebration 
of the Veneta City Park and Kiddie Pool on June 15 starting at 11 am. 

Crystalyn said she was a guest judge at the Elmira Grange BotanicFest. She had a 
great time and encouraged folks to attend in the future. The BotanicFest includes food, guest 
speakers, music and kids’ activities to promote the celebration of HerbDay. They also had 
vendors (art, bath & body, CBD products, gifts, plants) plus booths with farmers and 
nonprofit organziations, and a silent auction for Occupy Medical. 

The Eugene Weekly special issue insert, “Country Fair Gold,” was recently 
published and highlights our history and upcoming anniversary event. Thank you to Suzi 
Prozanski for taking the lead on this project as it is incredible! 

 Crystalyn clarified some misinformation in Bob Keefer’s article on the Fair future, 
stating we already had portable cell towers on site in 2018 and will again in 2019. We are 
desperately trying to get Verizon to participate. She said she was also misquoted about her 
views on technology, siting the continued work for high-speed internet and improving 
vendor needs to accept credit card payments. While some festivals use app technology to 
ping patrons with event information, she does not believe the Fair should be a place to stare 
at your phone. 

Crystalyn said ticket sales are through the roof and people are really getting excited 
for this year’s Fair! 

Shane: We are continuing to work on the storm damage cleanup, grass growing, 
irrigation of the fields and the already remarkedly dry conditions. Please be careful when 
visiting the Fair property and be conscious of disposing of smoked products properly. 

We met with Lane County Building officials, and have architect professional 
volunteers working on design drawings and gathering data on all of our construction so that 
it can be submitted for permitting. We will be hiring an engineer to do some calculations on 
structures and fasteners, and to create a prescriptive plan going forward to meet building 
and code restrictions. 

Justin asked Shane about best practices for booths who have to rebuild, and Shane 
confirmed letters have been sent to red-tagged booths with processes for moving forward 
and contacting the Construction Crew. Stephanie noted there is to be no construction work 
on booths until June 1, 2019, and no vehicles are allowed on the paths right now. 

Stephanie: We are working on contracts with cell phone vendors and their 
engineers’ recommendations for tower locations. 

Late Night Trips will be offered again this year. For folks who have wristbands, this 
bus project offers late night rides back to town. There is a registration link on the 
oregoncountryfair.net site with dates and times, and the cost for the weekend is just $20. Get 



the word out to your crews and workers about this great option to enjoy a late night and 
then get a ride home. 

Stephanie participated in the Veneta Business Showcase, along with KOCF, and said 
it was a great way to network with other organizations in the area. The Fair will be 
partnering with the Veneta Downtown Farmer’s Market and their token program that 
allows kids to purchase market items and produce. In helping to supplement the cost of the 
program, the OCF logo will be on one side of the token. 

We had a wonderful Spring Fling with about 900 attendees. Thanks to Kesey 
Enterprises for donating the McDonald Theatre rental and the OCF Board of Directors for 
the funding to open it to the community. Thanks to the donors and many volunteers who 
helped. The raffle for Culture Jam brought in a record $3,290 for Culture Jam. The door 
donations brought in almost $5,178 which will be split between KOCF and the Jill Heiman 
Vision Fund. 

 
Committee Reports 

 
Craft Committee and Inventory/Booth Registration: Sue said they have been 

working for several years on how to place artisans who have earned a permanent booth 
space. This is the first year we were able to implement the plan, which is also in the OCF 
Guidelines, and three longtime Fair family crafters now have permanent booth space. 

Food Committee: Sue said they have been interviewing with new food booth reps 
and ensuring they have their tool kit for success. They are also doing food tastings on new 
food items being presented, and there will be about 15 to 20 food booths with at least one 
new food item this year. 

Archaeology Crew: Ann said if you were told previously that you could do a 
ground-disturbing activity in whatever function or role you are in, you may not be able to 
do so this year. The archaeology guidelines are not static as we continue to grow our 
knowledge. All ground-disturbing activities, including all digging, as well as replacement of 
existing in-ground structures, must be approved by Archaeology and Construction Crews. 

Path Planning Committee: Paxton said they met April 14. Peaches circulated a draft 
document which outlines procedures and creates standardization among committees. Path 
Planning supports this effort and the potential for a working group to further it. 

Peter Mohn from Info Crew also joined the meeting as a guest speaker to give an 
overview on the resources Info Crew provides, and to find ways committees can better 
support each other. Path Planning will assist Info Crew with signage and lighting 
improvements. 

A work plan for 2020 was drafted with a strong focus on solutions for areas impacted 
by erosion. 

A motion was passed unanimously to adjust the meeting schedule and focus for next 
year to allot three months dedicated to subcommittees. These months will be October, 
December and February while all other months will remain full committee meetings. The 
final Path Planning meeting for the current cycle will be held May 19 at Alice’s. 

Vision Action Committee:  Lily said the VAC is starting up again and they are 
excited to re-evaluate the vision goals set in 2008, determine if we have met some goals and 
add new goals with our family growth. We decided it was not necessary for those interested 
in joining the committee to submit a letter of intent, but would like to have open doors for 
our next meeting (date to be announced). If you are interested in helping with the goals and 



values for our community going forward, please email Lily at lilyclearwater@gmail.com for 
further conversation and meeting date information. 

ED Search Committee: Jon S. said they are continuing their work and thanked the 
committee members for all their time and effort put into this. He remains cautiously 
optimistic they will have a recommendation to the Board at the June Board meeting. As 
things progress, announcements will be made. 

KOCF: Dean said KOCF would be reporting live from the Veneta City Park and 
Kiddie Pool event on June 15. 

Dean reported the first part of 2019 has been a busy one for KOCF. Thanks to the 
efforts of Programing Director and Development Group Chair, Andy Goldfinger, we’ve also 
brought in a decent amount of revenues. Below is a look at the donations based on 
fundraisers: 

Broadway Grill January 17, $150 
Whirled Pies February 17, $233 
Broadway Grill March 21, $250 
Whirled Pies April 20, $432 plus $50 (Henry Holden-Artist) 
Business Showcase April 27, $145 
Gross Revenue: $1,210 
Net Revenue: $1,160 
Please note these funds do not include the Saturday Market and Spring Fling events 

held in May. 
The station successfully changed to its new frequency 92.7-FM on April 20. The 

transmitter party was a big success and very entertaining, complete with a functioning 3-D 
light up “frequency changer” placed on stage during the change-over, thanks to Laura Bebe. 
The transmitter change happened at 8 pm on the dot. Many thanks to the folks at Whirled 
Pies — they are big supporters of the station. 

I have requested to have our FCC consultant complete our construction permit 
(changing frequencies) by filing a Form 319 with the FCC. I have also requested he file the 
change of control from the old Fair Board to new Board, thank you for providing the 
information requested. 

I have also asked him to begin the process of filing for a new construction permit 
(CP) for a translator to be placed atop Bolton Hill. We anticipate this filing to happen in 
early June. We hope it will reserve our control of a frequency that has very low interference 
in the lower Willamette Valley for the next three years. We have to wait until the FCC opens 
up the next translator window before this process can be completed. It is anticipated to 
happen in the next 18 to 36 months. These clean frequencies are rare to find due to the AM 
Revitalization Act, enacted by Congress in 2013, which allows AM stations to get FM 
translators so radio listeners will listen to AM radio on FM. Most clean frequencies have 
been grabbed up. Translator law is different than Low Power FM (LP) law and may allow us 
more protection of our frequency. We hope it gives us a path to more transmitter power and 
a greater coverage area. 

We’ve been talking about it for a while and thanks to the efforts of Stephanie Talbott, 
KOCF is now included on the oregoncountryfair.org website. KOCF.org also includes its 
connection to Oregon Country Fair, and both sites share links between each other. 

Finally, we have been working with Mary in the Fair office to establish a new online 
bookkeeping service to help us better track the income and expenses of the station. We hope 
it will be operational in the next few weeks. 



LUMP:  Paxton said the committee met April 9. 
Green Zone mapping: Testing with GPS devices found three-meter accuracy. We'll 

need people on the ground to define boundaries. 
LUMP Manual update for the 50th anniversary: We have a draft wildlife 

management plan, to which we want to add invertebrates and goals. 
Conservation timeline draft: Dennis will revise and add info on habitat diversity, 

acquisitions, and explanations of stewardship, conservation, and restoration. 
Graywater recycling analysis: We listed the information we want to get from the 

crews we invite in to discuss this project. 
Next LUMP meeting is Tuesday, May 14 at 6 pm, upstairs at the Fair office. 
Bylaws/Elections Committee: Paxton said the joint committee is working on a 

survey for Fair family relating to membership and elections. Bylaws/elections committee 
reports are posted on the .net site. Comments and questions may be sent by email to 
elections@oregoncountryfair.org. The following report was provided by the Membership 
Secretary: 

We were a small group today, just six of us here. We talked primarily about the 
survey. Heidi has been communicating with Wyetta, who has expertise on surveys and is on 
the survey team. Wyetta has helped refine our questions and responses. She suggested that 
we consider what our overall research questions are. She is also offering advice on how we 
can get the best sample of responses. 

At this time, we plan to do an online survey. We are considering sending an email, 
with a link to the survey, to members for whom we have an email address. We can also put 
it in the Fair Family News, as a link and maybe as a print survey to fill out and send in. 
Heidi will contact Crystalyn to see if we can ask the survey team to work on this at Fair time, 
to get as broad a sample as possible. 

Heidi has talked to Stephanie about using the Fair’s subscription to Survey Monkey. 
The subscription includes unlimited responses. Stephanie will work with Crystalyn to get 
some of our legal questions answered before we administer the survey. Crystalyn and/or 
Stephanie may also be able to encourage Get Out the Vote to work with us. 

The group reviewed the survey questions and deleted some that might be confusing. 
The current draft of the survey will be sent to all committee members, Wyetta, and 
Stephanie for further review. It is still a work in progress. Let Heidi know if you have any 
suggestions, comments, or questions. 

Jim reiterated his belief that there is nothing wrong with our current candidate 
process and he thinks we should set no “requirements” for potential candidates. He is 
agreeable to “suggestions” for candidates. Questions around that part of the Nonprofit 
Association of Oregon recommendations were deleted. 

We discussed our research questions and came up with some to run by Wyetta to see 
if we are on the right track. These questions are also not set in stone, and committee 
members who were unable to make the meeting should feel free to offer suggestions or 
changes: 

How informed and engaged are the Fair family in the process to elect the Board of 
Directors? 

How well does the Fair family know and understand the bylaws and the elections 
process? 

Does the Fair family see value in changing the current elections process? 
The next joint committee meeting was held May 19 at the Fair office. 



Diversity Committee: Diane said Ann is working on an article for FFN on cultural 
appropriation and what it is. We discussed the diversity pass program, and we hope 
Crystalyn will let us know soon when we can reach out to the people we have used to help 
us distribute those passes. We discussed getting new members and have reached out to a 
few people. We hope some of the larger crews, like entertainment, might find some 
interested in joining the Diversity Committee. We discussed the proposed committee size, 
and decided one size fits some — one size does not fit all. Our next meeting is Monday, May 
27, 2019 at 6 pm and everybody is welcome. 
 

Member Input 
 
Norma gave a standing ovation to the OCF Staff for the Spring Fling! 
Fire Weenie asked the Board what is going on with winery property and the attached 

special-use permit. He was curious and concerned about date restrictions, when they expire 
and if it is renewed. 

Michael B. said we are going the wrong way with this whole management style of 
everything. The most traumas he has heard the past four to five years are related to this 
subject. The Fair goes on, food is eaten, crafts get sold, cars get parked and it just works 
because we all do it. We are losing that vision of we all can do it. We don’t need a system 
because we have love, communication, and direct people-to-people contact. Yeah, we got 
big, but that does not mean we don’t find a way to do it. 

He continued that anthropologists say that when tribes get as big as 50 members, 
they tend to break down because it’s hard to look someone in the eye and say, “I know you.” 
Michael suggested we should redo the whole Fair into groups of 50 and work together in 
smaller groups and neighborhoods. He said we are going the wrong way and mimicking 
what we were supposed to be against. He does not like the term task force and said it is not 
conducive to creative communication. He would like to have meetings where there is a 
circle, and said we have to empower people. Things used to be easier at the Fair, and now 
there are people saying what we can and cannot do. The whole idea of one over the many 
does not work. We are the many who share the one, and we should be experimenting. 

Firecat Tom agreed with Michael, and said power to the people. 
 

Treasurers’ Report and Budget Items 
 

Lynda: The data base project is an effort to have a centralized membership and 
inventory tracking system and have been working on this for a couple years. We have met 
with a number of stakeholders from across the Fair, are close to having a list of requirements 
in the next month, and then will start the process of looking for potential solutions. 

Hilary: She is excited about the database project and hopes to talk about how our 
financial systems integrate into it. In following up with the Nonprofit Association of Oregon 
recommendations, it is a good time to look at financial policies, bookkeeping, our internal 
controls and getting it documented on paper. With a new Executive Director coming, it’s a 
good time to review our systems and practices, what is serving us, and what is evolving as 
our needs change and grow. 

It is the time of year when lots of money goes in and out. If you are a new 
coordinator, refer to your friendly Staff for help with reimbursements. The system will be 



different as we create a separation of duties. Mary will be processing reimbursements, but 
will not be signing checks. 

At the end of April, we got our draft financials to Jones & Roth, our outside 
accountant who will do a financial review and our nonprofit tax forms. This was the first 
time Mary went through this process, and next year we should be able to do it quicker. It’s a 
big process to gather all the data and information they need. 

We are also working on bank account issues, such as trying to get KOCF money 
together in one bank account. It’s been a big, complicated thing and Mary is working really 
hard to get it sorted out. Also, the endowment money we received this last year from the 
Oregon Community Foundation was more than what we granted out. We now have a 
dedicated bank account to hold that money. 

Hilary attended an inspiring conference in Portland for certified accountants of 
nonprofits focusing on topics such as reporting and tax law changes, system updates, fraud 
and internal controls. She is proud of how the Fair operates financially and the roles people 
take. She is looking forward to working with the draft financial policies and making sure 
they work for us. One of the most important conference sessions was about equity, diversion 
and inclusion within an organization as a whole and not just one committee. It is important 
because it determines how we attract funders and volunteers, and our standing in the 
community. 

 
Crystalyn asked the Board to reallocate some of the anniversary funds, stating the 

total would still remain the same. A spreadsheet was sent to the Board for review. 
Paxton moved and Aaron seconded to approve the reallocation of some 

anniversary budget line items. 
MEMBERS: Michael B. asked for specific details of the adjustments. 
The proposed budget adjustments are as follows: 
Appreciation stickers/patches — increase from $5,000 to $11,500 
Community partnerships — decrease from $5,000 to $3,500 
Demo crafters — increase from $4,000 to $5,000 
Lane County History Museum — increase from $2,000 to $3,000 
Miscellaneous — decrease from $7,500 to $4,000 
Video clips — decrease from $1,000 to zero 
BOARD: Jon S. said at the last meeting on the capital budget he asked what the 

bottom line is, in terms of what we are budgeting. Right now, in terms of our budget and 
projecting conservatively, we are minus $513,691. That is the largest negative income he has 
seen in a budget as a Board member. He realizes some of that is because we budget 
conservatively in terms of ticket sales, and we don’t necessarily spend everything we 
budgeted. But he has a hard time thinking we are going to make up $513,000. 

He continued, if we end up in the negative, that money will come out of what we 
already have in the bank. We took a good chunk of that when we bought the winery 
property last year. While he hears we have savings in some of the anniversary categories, 
and numbers increasing in others, he realizes it’s a net zero from the original budget but is 
still looking at the bottom line. He questioned the appreciation item amount more than 
doubling, and wonders if it can be decreased. 

Crystalyn said she understands Jon’s concerns, but thinks ticket sales will do better. 
It is up to the Board if they want to remove the appreciation items entirely. She explained 
the cost increase, such as giving a patch to everyone who has a wristband, was due to 



figures being drastically inaccurate. She has received several quotes with price ranges that 
are very different, and is hoping to get something made in the USA at a reasonable price. 

Hilary reiterated that the Board has seen the figures several times and how we got to 
this budget amount. We are spending an extra $150,000 this year in honor of the 50th 
anniversary. As well, we had a lot of consultant and legal fees. These are two exceptional 
expenses beyond capital expenses. Some of the money for capital projects coming from the 
reserve funds was already set aside for those things. 

Hilary also said ticket sales can be projected pretty accurately. We have projected 
45,000 but it could be more, which would help revenue. She hopes we can get better at 
projecting path sales and booth registration, saying we are grossly underrepresented in 
those areas. With the last numbers presented to the Board, we used the actual path sales and 
booth registration numbers from 2018 because they are a much more accurate representation 
of what we really expect to get. We are trying to get away from budgeting so conservatively. 

MEMBERS: Mouseman thanked Jon S. for being fiscally responsible. He also thanked 
Crystalyn and Hilary for staying on top of it, in that is one of the most important things they 
do. 

BOARD: George spoke to the recommendation to increase the demo crafters amount. 
After some discussions with Sandra Bauer and Shane, he feels they can stay within the 
original proposed budget to fulfill the needs being asked to accommodate, such as shade 
and platforms.  

Jon S. reminded us that you don’t have to spend everything that is budgeted. 
Motion passed: 9-0-1; Jon S. abstained. 
 
Crystalyn said there was a late capital project request for the Main Stage security 

tower (Lighthouse), due to a miscommunication between Security and Construction Crew. 
She asked the Board to approve the high-end request of $2,700 as it desperately needs 
improvement. 

Justin moved and Lily seconded to approve $2,700 to rebuild the Main Stage 
security tower. 

MEMBERS: Palmer said the stairs need improvement. Dean said he hoped part of 
this process includes moving the location of the tower. 

BOARD: Spirit gave thanks to Kirk S. and Crystalyn for catching the 
miscommunication, as this definitely needs to be dealt with. 

Motion passed: 10-0. 
 
Crystalyn asked the Board to authorize staff to open a money market account at Key 

Bank. We can get a higher interest rate on any new deposits. The signers on the account 
would include Crystalyn, Stephanie, Hilary, Jack and Shane. 

Paxton moved and Spirit seconded to authorize staff to open a money market 
account at Key Bank. 

Motion passed: 10-0. 
 
Crystalyn asked the Board to authorize staff to open an additional account at 

Columbia Bank for KOCF. The current account we have for KOCF is a savings account that 
has restrictions on the number of transactions allowed per month. The signers on the 
account would include Crystalyn, Stephanie, Hilary, Jack and Shane. 



Paxton moved and Spirit seconded to authorize staff to open an additional account 
at Columbia Bank for KOCF. 

Motion passed: 9-0; George left the room and was absent for the vote. 
 
Crystalyn asked the Board to authorize staff to open a brokerage account to accept 

the donation of stocks. Staff will determine an institution with the lowest fees. Hilary noted 
when someone donates stock, there are tax advantages. Our gift acceptance policy says that 
we will accept it into a brokerage account and sell it right away; we won’t hold it as an 
investment.  

Justin moved and Paxton seconded to authorize staff to open a low-fee brokerage 
account to accept the donation of stocks. 

MEMBERS: Ann encouraged looking for an online brokerage account. Fire Weenie 
suggested we don’t accept stocks in the military industrial complex and/or Monsanto, and 
ensure they are socially responsible stocks. DJ said he would encourage us to take any type 
of stock and run with it. 

BOARD: Jon S. said in addition to a brokerage account with the lowest fees, to also 
think about social values in terms of the decision-making. He suspects some brokerages may 
be more socially responsible than others, and that should be a factor to consider. He offered 
a friendly amendment to include social responsibility in the motion. 

As amended, Justin moved and Paxton seconded to authorize staff to open a low-
fee brokerage account to accept the donation of stocks, with emphasis on a brokerage firm 
that is socially responsible. 

Motion passed: 9-0; George left the room and was absent for the vote. 
 
Crystalyn asked the Board to approve removing Norma from the remaining accounts 

she was still listed as a signer, which are as follows: 
Key Bank Endowment 
Key Bank Payroll 
OCCU Member Savings 
Key Bank Savings MM 
Key Bank Gold Savings MM 
Peach Power CF 
Deferred Maintenance Set Aside 
Columbia Bank MM 
Low Power FM 
Beneficial Bank MM 
Banner Bank MM 
Urban Partner MM 
Banner Bank Community Center 
NWCCU Share 
Beneficial State Bank CD 
Urban Partner CD 
Columbia Bank MM 
Columbia Bank CD 
OCCU MM 

 NWCCU MM 



Paxton moved and Spirit seconded to approve removing Norma from the 
remaining accounts she was still listed as a signer. 

MEMBERS: Michael B. noted the Fair has a lot of bank accounts. Jean thanked staff 
and the treasurers for all they do.  

BOARD: Paxton thanked Norma for all of her work. 
Motion passed: 9-0; Aaron left the room and was absent for the vote. 
 
Paxton said Peach Power has been sitting on a fund for upgrading the solar array. 

The new Peach Power Committee has been working with Shane, and by upgrading the 
panels we can increase output by 80 percent. We received several bids and are 
recommending the $4,653 bid from Energy Design for new panels and installation, which 
does not involve our own crews. As part of the bid, we received a $750 discount because of 
our nonprofit status. The extent of the budget adjustment is taking the money from the 
Peach Power fund already designated for this purpose. 

Paxton moved and Lily seconded to approve the bid from Energy Design for new 
solar panels and the installation. 

STAFF: Shane said this is a wonderful opportunity to showcase our sustainability 
and land stewardship. The solar array is right out front when people enter the Fair, and will 
occupy the same footprint. 

MEMBERS: Katy said she is incredibly excited if this means the sticker booth can use 
a regular printer. Michael B. asked if the old solar panels could still be used and Paxton 
confirmed they would be repurposed. Joanna asked about projected output for the cost 
associated and Paxton confirmed it would be 2,880 watts. Aaron said as a member she 
thinks it is great, and would like to have a banner or sign made to inform everybody that 
they are new. 

Motion passed: 10-0. 
  

Old Business 
 
 With respect to members who came down from Portland, Lily asked to move the 
50th sustainability initiative and carbon neutrality goals motion to the first topic of old 
business. 

Lily moved and Diane seconded the following motion:  
To continue the Fair’s environmental leadership and to do its part to contain the 

severe threat climate change poses, the OCF Board of Directors hereby declares that it will 
strive to become carbon neutral by 2025. This goal results from input received over the 
past year as part of the 50th Anniversary Sustainability Initiative and is in line with the 
Board’s commitment to operate by a “seventh-generation intention.” 

To achieve this goal, the Board directs the management team to establish a Carbon 
Neutrality Working Group composed of 5 to 10 Fair family members. The Carbon 
Neutrality Working Group will estimate the Fair’s carbon emissions and develop an 
action plan complete with an estimated budget, funding sources, and a concrete timeline 
for establishing OCF as a carbon-neutral event.  

The working group will submit the action plan to the Board for approval no later 
than May 2020, and will thereafter continue to report back annually on its progress until 
the goal of carbon neutrality is fully achieved. 



MEMBERS: Jean recommended to remove the word “strive,” and replace with “we 
will,” as it makes a stronger statement. 

Hilary wants us to set goals that we are honestly working as hard as we can for. She 
appreciates the work this committee is doing and wants us to reduce our carbon footprint, 
but she is not comfortable with the entirety of the motion. She likes the idea a working 
group to really understand what the scope of the problem is, what the strategies are, and the 
cost. She thinks more education and understanding is needed before we can declare a 
specific date that we will be carbon neutral. She would like to see efforts in Fair family 
changing their behaviors (such as campfires, using old trucks, and insulating buildings), 
over strategies that are charging volunteers and participants for purchased carbon offsets. 

Ann is also concerned about carbon credits and how they are usually imposed 
restrictions upon people in undeveloped countries. She feels Fair family and individuals 
should be restricting our own carbon emissions, and that carbon credits are not the way to 
go. She is very opposed to carbon credits because of the difficultly they impose on 
subsistence farmers. 

Fire Dic echoed his concerns about the efficacy of carbon offsets. He encourages a full 
review of the scope of the total breadth of our operations, and how family members 
participate in those activities which may result in a multi-tiered plan and technology that 
may not be conceivable yet. 

Chewie said there may be a need to do a carbon assessment before we come up with 
a plan and determine a date to be carbon neutral. He applauds the idea, but also said carbon 
offsets really do affect other people in the world. He does not think a six-year plan is 
feasible, especially with the thousands and thousands of people who come to the Fair 
throughout the year in addition to the event, and the entirety of the assets and property we 
have. All of these things need to be studied before we come up with a long-term plan. 

Andrea disagreed, said we need to acknowledge the severity of this problem, take a 
leap of faith and make a bold goal in order to get the results we want. The Fair ought to be a 
leader, with seventh generation in mind. We will get better results and be really impactful if 
we start with a bold goal. The worst that can happen is we start with a bold goal and we 
don’t achieve it. She thinks there is a way we can do this without carbon offsets, and there is 
a cause for very bold action. We need to do that and the Board needs to show it can be a 
leader when it comes to climate change. 

Craig said there are a lot of good comments that have already been discussed by this 
committee. Nothing in the motion says we want to put this on the back of Fair family 
members, nothing says we will charge the public, nothing says we won’t do an assessment 
as part of the plan, and nothing that says we will be using carbon credits. The resonation in 
the room sounds like everybody agrees this is a good thing. We felt it was something that 
could bring us together and help the Fair be a leader, so that people can set the stage in their 
own lives and other events that can follow our footsteps. There are a lot of great resources 
that want to help us. Craig does not think we need to worry about this motion pushing us 
down the road one way or another causing the Fair undue financial harm or otherwise, but a 
statement that says we want to do what is good to protect the world for ourselves and future 
generations and will explore the ways to do that. 

Sallie said the committee has talked about a variety of solutions, but we don’t know 
what they will be yet. Education will be a big part of it, and everyone should be able to 
calculate what their carbon contribution is. There are a variety of partnerships we’ve spoken 
with who do this for a living, and for example could partner with schools for education 



opportunities. We are also in communication with the C40 organization, cities that are 
banning together to fight climate change, and are working to find a good calculator for 
festivals. 

Michael B. said we should look at ourselves and do a really good assessment, 
identify our mistakes and get help to continue with our goals year after year, but maybe not 
an end goal. 

Dean supports the motion and encouraged the Board to vote in favor of it. He said 
the worst that could happen is that the next time we want to spend a million dollars on a 
piece of property, we decide to spend it on a solar array instead. 

Palmer said with the comments about some of the old trucks, we should not 
repurpose the old solar arrays to the back of the Peach truck. 

Joanna has been in business for 15 years advising a broad spectrum of residential and 
commercial customers in carbon reduction strategies. She said various states have passed 
very powerful legislation, and standards have been reset time and time again as technology 
improves. She believes it is very important to set a goal immediately, and is glad we are 
finally taking time to talk about it. 

Christine is in favor of the motion, but expressed concern with the language of 
reaching an end point and suggested perpetual evaluation and being held to those 
standards. 

BOARD: Lily did not have the privilege of working with the committee in crafting 
the motion, but was in correspondence with them prior to the Board meeting and supports 
the motion. The meat of the motion is to create a working group to do the assessment and to 
make a plan. We are not spending any money yet. This is a first step and very reasonable, 
and Lily would be proud of our organization to set a goal like this and put this intention out 
to the world, even if we don’t meet the 2025 deadline. OCF is a model in the world for 
environmental energy standards, and there are people who come to the Fair just to go to 
Energy Park and learn from them about what they can be doing on their own properties. 
Any forward progress we can make, and have it written that this is our intention, is an 
excellent model to our community, our neighbors and others who are concerned about the 
environment. 

Lisa wants to support the motion and asked about a language change. 
 Lisa offered a friendly amendment to change wording in the third paragraph to 

“The working group will submit its report and recommendations to the Board for 
consideration no later than May 2020…”. Lily and Diane agreed to amend the motion. 

Diane supports the motion and does not want a carbon fee assessed to Fair family 
because that always affects lower-income people the most. She hopes the studies include a 
plan for assessing how grey water and poop is hauled offsite. Diane added that with the 
plan to report to the Board annually, there should be some younger members on the 
committee. 

Justin thanked the committee for putting the motion together and bringing it forth. 
In doing his own research on carbon neutrality vs. offsets, he thought it was interesting that 
this whole concept of carbon neutrality and a climate neutral network is established in 
Oregon and has taken various shapes in its formation. Most countries adopting these 
standards have a 2050 goal, and the biggest things that can come from this are education and 
networking as a community and organization to try and find other like-minded ways 
beyond our approach. In looking at offsets and partnerships, and reaching out to the 
community, it fits into our mission to reach out and speak to the world. 



Justin does not like the idea of purchasing carbon credits, but if you can offset it by 
being able to network with other people in the community then he sees no harm in the 
motion. It will be important to find people in the industry, like Joanna, who can bring real 
analysis to this process with a goal that is not just achievable but also in our long-term 
strategic plan. He supports the motion and appreciates the effort. 

Paxton said in speaking of goals, he felt this motion fits the Vision Quest goals 
format and could be a 10th goal. When the Vision Action Committee recently reviewed the 
goals, they felt we were missing something with natural resources and environment. He 
feels it fits the Vision Quest process more than any other the Fair has. He wants a carbon 
assessment, and thinks carbon credit offsets are not an acceptable solution. We need to do 
our work and find a way to do more than spend money. 

Paxton has a big problem with the 2025 goal. Given how the Fair works, it will take 
longer. He would like to have continued work toward the goal, rather than setting a 
deadline, and offered a friendly amendment to take out the words “by 2025.” 

Lily said without a deadline, this could go by the wayside. She supports a motion in 
2025 to change the plan and set another goal date. 

Spirit likes having a deadline and the idea of a hefty goal to attain. As the committee 
conducts the research, reports to the Board and educates us, we can always move the marker 
as needed and make adjustments. She is excited to learn and expressed the importance of 
education. 

Aaron agrees a goal with a date is good place to start. She would like reports more 
often than once a year, for the membership to know, and that education a good idea. 

Lisa wants more fleshing out on the scope of the assessments, and if we are talking 
only about the event or year-round activities, if only onsite and the Fair office or other 
spaces. She’d also like to see a commitment focused on carbon emission reduction and not 
offsets. 

George is against the motion, but not denying the severity of the issue. He thinks this 
should be part of a larger strategic plan, with an assessment first, as he does not understand 
the full scope yet. He does think it is important to set achievable goals that can be built on 
for greater success and determining who will be part of the committee that will guide us. It’s 
an incredible amount of work, but feels the motion needs additional work so we have a 
better understanding as to how we are going to do it. 

George feels we already have a lot of blind spots, such as dumpsters we had to bring 
in last year to haul the stuff away that was left behind. We know we have problems to 
correct that get passed over because we are thinking at a higher level when we should be 
down in the weeds. 

Jon S. said he shares some of George’s concerns, and questioned the wording in the 
motion of “declares that it will strive to become carbon neutral” and if we are only talking 
about the three-day event or all the OCF activities including these meetings. He does not see 
a definition of what we are talking about here, and wants to make sure if the motion passes 
that we have a clear definition of what we are taking about when we say “it”. 

Jon S. knows it will upset some of the Board members, but said this motion mixes 
governance and operations. To him, a governance Board sets policy and deals with budgets. 
He thinks if the committee comes up with a plan, there are a lot of things Operations can do 
to implement them without going to the Board for approval. We have set some policies 
about being a waste-free Fair, and that will have an impact on our carbon footprint, and 



there is no reason those things need to come back to the Board at all. Those can go directly to 
Operations. 

If Jon S. were to vote for the motion, he would rather say that “a working group 
will make recommendations to Operations for things that do not need Board approval to 
implement” and that “we would recommend to the Board policy and budget 
recommendations.” He said this is stuff we should have been doing years ago. He 
appreciates the initiative, but also said just a year ago we bought a three-quarter of a million-
dollar parking lot. Jon S. is having a hard time with the disconnect with that and now. 

He also suggested we “direct upper management team to establish a Carbon 
Neutrality Working Group” and don’t specify a number of committee members. If 
management finds 30 people who are gung-ho on working on this and have the expertise, 
then that is a 30-person working group. He thinks the Board should say to Management 
to take this and run with it, bring back those things that need more approval and 
implement those things that you can implement. That is a motion that he could vote for. 
He is not sure how to change the wording tonight, and is not sure if the makers of the 
motion would agree to take out the words “composed of 5 to 10 Fair family members,” so 
that it is up to management. Lily and Diane agreed to accept a friendly amendment. 

Jon S. also suggested to change wording to “The Carbon Neutrality Working will 
make recommendations to Operations that could be implemented without formal Board 
approval and make recommendations to the Board concerning policy and budget.” He 
wants to ensure Operations can move ahead on stuff without it having to come back to the 
Board, and wish he had more time to wordsmith. 

Lily said it has already been wordsmithed to “The working group will submit its 
report and recommendations to the Board for consideration no later than May 2020…” Lily 
suggested the Board wait until May 2020 to see where Management is at and how this Board 
is working through its governance transition, and they see who needs to make a directive in 
that respect. 

Jon S. said the working group should be making recommendations to Management 
as it finds things that need to be done. The facilitator, Sam, asked Jon S. if there was 
anything in the motion that precludes it from happening. Jon S. replied as long as the 
legislative history of passing this motion indicates that the expectation that the working 
group give feedback to Operations as it’s working through things that it can approve, then 
OK. But he wants to make sure it is explicitly stated in the motion. 

Lastly, Jon S. said the Fair needs to show leadership in this, all of us. He gave an 
example of coordinators asking for that second gas-powered gator because your crew 
doesn’t want to spend 15 minutes walking from point A to point B unless you can get there 
in two minutes. That kind of stuff has got to stop if we are serious about doing this. 

Jack said however we word this, we can’t change the fact that at this particular 
moment we don’t know. We can be ignorant, but we are not ignorant, and we have to make 
sure of that. We can think about this in a lot of different ways in terms of operations and 
policy, but we haven’t taken the time. That is what we are discussing — whatever the 
language is, as long as we get to a point where we are no longer ignorant about this. Jack 
does not want to wait until the end of the century to deal with carbon, as the more 
immediate impact is on our fellow beings. A world without us is one thing, but a world 
without one more species is a whole other. That is where our values should go, that we want 
this knowledge so we can do the right thing. After tonight we can no longer look at 
ourselves in the face and say that it is OK not to know. 



As amended, Lily moved and Diane seconded the following motion: 
To continue the Fair’s environmental leadership and to do its part to contain the 

severe threat climate change poses, the OCF Board of Directors hereby declares that it will 
strive to become carbon neutral by 2025. This goal results from input received over the 
past year as part of the 50th Anniversary Sustainability Initiative and is in line with the 
Board’s commitment to operate by a “seventh-generation intention.”  

To achieve this goal, the Board directs the management team to establish a Carbon 
Neutrality Working Group. The Carbon Neutrality Working Group will estimate the 
Fair’s carbon emissions and develop an action plan complete with an estimated budget, 
funding sources, and a concrete timeline for establishing OCF as a carbon-neutral event. 

The working group will make recommendations to Operations for things that do 
not need Board approval to implement, and also make recommendations to the Board 
concerning policy and budget. Feedback and recommendations given to Operations and 
the Board are expected as the working group progresses with their assessments and 
proposed action plans, and will provide annual reports on its progress until the goal of 
carbon neutrality is fully achieved. 

Motion passed: 9-0-1; George abstained 
 
Justin moved and Aaron seconded to approve the April 1, 2019, meeting minutes. 
Motion passed: 10-0. 

 
 Jon S. handed out a report from Solid Ground Consulting resulting from a Board 
retreat held April 28 that included a summary of the retreat, preliminary observations and 
recommendations. 

George said the consultant spoke with several Board members and other key leaders, 
and provided his recommendations on current issues facing our organization. To 
summarize, the consultant saw a need for professional planning and organizational 
development in strategic planning that will take significant time (12 to 16 months) and 
heavy lifting. The Board is in a transitional period, moving from operational to governance. 
We are confronting issues with generational succession and lack of a shared vision for the 
future. This effort needs to be led by the new Executive Director and President. 

The consultant suggested we hire a coach for the Board transition process, focusing 
on the NAO recommendations and how to sequence them. He also suggested the Board 
create a Culture Compact that negotiates the shared commitments and behaviors, how to 
work together, make decisions on behalf of our membership, and focus on positive 
interactions. The consultant also mentioned several times the lack of strategic planning. 

George moved and Paxton seconded to enter into an agreement with Solid Ground 
Consulting to establish a budget and scope of work to implement Cultural Compact 
training for the Board, not to exceed $6,000. The Board also requests a proposal process to 
engage a consultant to assist the Board and Staff with the induction of an inclusive, 
strategic plan. 

MEMBERS: Fire Dic mentioned the cost of consultant and legal fees the Fair has 
already incurred. While he is in support of the overall goal and primary intent of long-term 
planning, he is wondering why there was a need and urgency to move from new to old 
business. 

Theanna also questioned the need for urgency, however she is incredibly grateful 
these things are being addressed as it echoes what she has been observing at meetings the 



last few months. She has had discussions with numerous individuals within the 
organization regarding a cohesive vision , our presentation and our role as an organization 
moving forward. 

Michael B. noted the consultant’s observation of an “unhealthy culture” and said we 
have to find ways to communicate. He thought some of the consultant’s comments about 
our organization were disparaging, and said we are people who are very focused and 
creative. He feels we are getting more and more people telling us what to do, but is 
convinced we already know what to do and is frustrated. 

Chris said if we don’t start this process, then we won’t get this done because after the 
Fair, people take time off and things don’t get rolling until fall. We need to be getting things 
done initially, now. 

Fire Weenie said he was not sure $6,000 would get us to where we need to go. He 
also encouraged us to engage the Fair family at every step of the way. Get it started now. 
The Fair is a great time to talk to people. The consultant recommendations have a lot of great 
ideas to engage leadership, but there is nothing about engaging the culture — us, the people 
out there. 

STAFF: Crystalyn said she hoped Management would be involved in some of the 
consultant training work. 

BOARD: Spirit said she does not think there is a more crucially important investment 
the Fair can make right now in the organization, with the crossroads we are at, and the 
complaining about ways we are not functional. She said the consultant training was the 
single most important thing she has experienced as a new Board member, and that the 
consultant has a vision of how we can implement strategies to get at the core of our issues 
and help us move forward. The sense of urgency is to help the Board create a compact 
agreement with each other, that will hopefully include membership. 

Spirit said the consultant has a vision on how we can bring the membership back in. 
The Board wants the trust of membership and management, and wants to give that trust 
back. This is a step in the right direction, and she could not support this more.  

Jon S. emphasized the money being allocated now is for the compact with the Board. 
The initial work will be done among the Board members, and coming to agreements about 
how the Board functions. The second part of the motion would be for different proposals for 
how to do an inclusive, strategic plan process that would involve us all and a common 
reaffirmation of culture and values; how to bring all the pieces together in a cohesive whole. 
Some proposals may not work and may not get done, but he is sure the Board will share the 
consultant proposals being considered with Fair membership. That process of coming 
together with a strategic plan is not just the Board sitting together in a room to make a future 
plan, it is everybody wanting to take part in it having an opportunity to participate in the 
process to help us find those common goals, corresponding values and how we move 
forward with those in the future. 

Aaron restated the need for the Board to create a compact in how they communicate 
with each other, so they can go forward in positive ways. She said the strategic plan is not 
going to happen anytime soon and won’t be addressed until after the Fair when we have a 
better idea of financials. The Board has been trying to figure out how to communicate 
efficiently amongst themselves and how they communicate in meetings. So, hopefully the 
consultant will help, and the meeting processes might get better too. 

George is a believer in doing things that are achievable, and he thinks this is a very 
achievable goal. For the Board to come together and create a compact, it puts the needs of 



the Fair above their own and that is critically important at this juncture in time. There is a 
need for urgency because we are trying to bring on an Executive Director. It is important the 
ED feels the Board is united and supportive. 

Diane commented on the cost and said maybe the funds can come out of Board line 
item for research and education. 

Jack said it is important for the Board to show leadership amongst themselves, in 
how we treat each other and communicate. We are at the 50th, so that is what makes it 
urgent. This is not about the celebration; it is about the next 50 years. It is very important for 
the Board to come together and do great things, as we always do, and this is part of that 
process. 

Motion passed: 10-0. 
 
Lily moved and Diane seconded to approve the T-shirt contract management 

created with Grateful Designs. 
Hilary said from an IRS point of view, part of what is important is the possible 

conflict of interest with creating a vendor contract with a Board member and that it be the 
same type of contract that would be done with an outsider in the normal market value. It is 
reportable to the IRS. 

STAFF: Crystalyn also referenced Article X, section one of the OCF Bylaws. She said 
it was a Fair contract, and that the Fair got a great deal with Grateful Designs and a second 
T-shirt vendor. 

MEMBERS: Michael B. asked if there was a process for bids on the T-shirt printing 
and if these were the best options. Crystalyn replied they did not get other bids because our 
current T-shirt vendor prices are so far below market rate. 

Dean said KOCF just bought their T-shirts from one of the contracted vendors and 
they are absolutely gorgeous. 

BOARD: Spirit said Grateful Designs and another Saturday Market T-shirt vendor 
who is also a Fair member come together and are not competing to provide their services. 

Jon S. said it would be prudent next year to at least put this out for bid to confirm it 
is indeed below market rate, and it is indeed a good deal, especially if Spirit continues to 
serve on the Board.  

Motion passed: 9-0-1; Spirit recused herself.  
 
Justin moved and Jon S. seconded to approve the Ritz Sauna 2019 MOU.  
STAFF:  Crystalyn said Staff has priced out rentals of bathrooms and showers, and 

the Fair is benefitting financially from the services the Ritz provides before, during and after 
the Fair. As well, the experience it provides for Fair family is incredibly beneficial. She also 
said it is an agreement, and not a MOU. Justin and Jon S. agreed to amend the motion. 

As amended, Justin moved and Jon S. seconded to approve the Ritz Sauna 2019 
Agreement. 

BOARD: Jon S. suggested if George also remains on the Board, then Staff should 
make a reasonable effort to periodically, maybe not every year, do a cost comparison of the 
services provided. 

Motion passed: 9-0-1; George recused himself. 
 
Spirit said the Bylaws and Elections Committees had asked for direction from the 

Board and hoped it would be discussed at the next Board meeting. Aaron added that the 



joint committee wanted to know if the Board wanted to discuss the committee reports 
individually, or in their entirety, and that the Board had not yet responded to that inquiry. 

Jon S. said any Board member can take what is in the committee reports and put it on 
the agenda. He, personally, is still waiting for the entire recommendations as a whole and a 
work session to review. Lisa and Paxton said they would share these comments at the next 
joint committee meeting. Paxton said the committee is also waiting for some legal questions 
to be answered before they submit a final report. 

 
President's Peace 

 
Jack said wanted to extend a lot of appreciation to the Board for taking on working 

through the agenda in a very sensible, workable way. We are going to get really good 
outcomes to these very difficult reaching questions. In showing and playing on the strengths 
we have, it was evident at the 50th Spring Fling that when we come together it is a 
wonderful celebration and the community benefits. What we do benefits the community at 
large.  

Taking on the next 50 years will be far more of a test, as there are different 
motivations now. We are really going to have to dig down deep in our strengths of 
community, respect, and how we treat each other as those are the things that will prevail in 
the next 50 years. Those things will keep us relevant and prosperous. We need to continue 
this celebration because it is an important part of the fabric of the local and larger 
community, and we cannot forget that. 

The issues of leadership are coming to a head, the ED Search Committee is 
narrowing its search down, and the pieces are coming together for the 50th. We have 
nothing to look forward to but a very hard-fought next 50 years on just about every front. 
Our original values were to stick together to get through very difficult times and we are 
going to have to come to that same commitment again. Thank you, and have a wonderful 
50th! 
 

Draft Agenda for June 3, 2019, Board Meeting 
7 pm at NW Youth Corps, Columbia Room: 

 
Approve May 6, 2019, Board meeting minutes 
Appoint Thom Barr to Diversity Committee — Diane  
Membership Input in Committee Business — Jon S. 
Board Committee Best Practices — Peaches 
Transparent open meeting laws — Aaron 
Closed session recordings and minutes — Aaron 
Create Task Force regarding Code of Conduct — Aaron 
Consider Office Task Force recommendations — Lily 
Board member job description — Lisa 


