
Board of Directors Meeting 

August 5, 2019 

7 pm, NW Youth Corps, Columbia Room 

 (subject to approval by the Board at the September 9, 2019, meeting) 

 

Board Directors present: Cynthia “Peaches” Peachey, Diane Albino, George 

Braddock (Vice President), Jack Makarchek (President, alternate), Jon Silvermoon, Justin 

Honea, Lily Harmon-Gross, Lisa Parker, Paxton Hoag, and Spirit Leatherwood. Board 

Officers present: Hilary Anthony, Lynda Gingerich, and Kimberly “Kimmo” Howard. Staff 

present: Crystalyn Frank and Wally Bomgaars; plus 40 members and guests. Sam Rutledge 

facilitated the meeting. Board Directors absent: Aaron Kenton. 

 

This Board of Directors meeting is being videotaped and will be available to the Fair 

family on the OCF YouTube channel for those wanting to watch the proceedings here 

tonight. To get links for this and all Board meetings, go to the Board section of 

oregoncountryfair.net and click on “Sign up to receive videos of monthly Board meetings.” 

Please note, Board meetings held at the OCF site are not live-streamed due to intermittent 

access to the internet. Thank you, Sean Bonsell, for recording the meeting. 

 

On Aaron’s behalf, Spirit postponed the following agenda items until next month: 

Transparent open meeting laws 

Closed session recording and minutes 

Create ad hoc committee regarding Code of Conduct 

 

Lisa tabled the Board member job description item. She passed around a draft copy 

of what a Board Member job description might look like. Lisa said it was meant to be 

informational as the Board has not yet had time to work on it collaboratively. Her email 

address is lisapocf@gmail.com, if anyone has questions or concerns about the draft. 

 

The OCF Board member job description draft submitted by Lisa is as follows: 

Mission — The purpose of the corporation shall be to sponsor the Oregon Country 

Fair, hereinafter “the Fair,” which shall be an annual event intended to educate and inform 

the public about choices in personal and community lifestyle through the promotion and 

preservation of the work of individual crafts persons, artists, artisans, musicians, and 

performers, displays in a traditional fair setting, psycho-spiritual rejuvenation, and the 

creation of a public forum encouraging the exchange and discussion of ideas about 

alternative community organization, use of economic resources and appropriate technology, 

as well as any other lawful purpose within the scope of sections 501(c)(3) or 509(a)1 of the 

Internal Revenue code. 

For more information, please visit the Oregon Country Fair’s website at 

www.oregoncountryfair.net. 

Position — The Board of Directors is legally and ethically responsible for all activities 

of the organization. To that end it: Determines how the organization will carry out its 

mission through long- and short-range planning. Adopts an annual budget and provides 

fiscal oversight. 

The Board will support the work of the Executive Director and provide mission-

based leadership and strategic governance. While the Oregon Country Fair’s Executive 
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Director leads day-to-day operations, the Board-Executive Director relationship is a 

partnership, and the appropriate involvement of the Board is both critical and expected. 

Specific Board Member responsibilities include: 

Leadership, Governance and Oversight — 

Serving as a trusted advisor to the Executive Director as they develop and implement 

the OCF’s strategic plan 

Approving the OCF’s annual budget, audit reports, and material business decisions; 

being informed of, and meeting all, legal and fiduciary responsibilities 

Contributing to an annual performance evaluation of the Executive Director 

Partnering with the Executive Director and other Board members to ensure that 

Board resolutions are carried out 

Serving on committees or task forces and taking on special assignments 

Representing the OCF to stakeholders; acting as an ambassador for the organization 

Fundraising — With the generous support of Oregon Country Fair volunteers and 

Fairgoers, and through our tax-exempt designation, the Fair continues to carry out our 

original philanthropic intention: building community and helping others. The Fair has long 

held a 501(c)(3) tax-exempt status reflecting and mandating our nonprofit purpose. 

Philanthropy is fundamental to the Fair’s ability to host the event and grow, while 

reinforcing the Fair’s vision for the world and educating the larger community about that 

vision. OCF Board Members will support the OCF’s philanthropic mission through active 

participation in OCF charitable giving programs and activities. 

Board terms/participation — OCF’s Board Members will serve for two years or until 

their resignation or removal, whichever occurs first, and are eligible for re-election at the 

OCF’s Annual Membership Meeting. Board meetings will be held monthly and committee 

meetings will be held in coordination with full board meetings. 

Qualifications — Any OCF member in good standing who is at least 18 years of age 

is eligible to serve on the Board of Directors. Service on OCF’s Board of Directors is without 

remuneration, except for administrative support, travel, and accommodation costs in 

relation to Board Members’ duties. 

 

Consent Calendar / Donations 

 

The Board received the following donation requests: $555 for Full Access, $1,000 for 

Music Education and Performing Arts Association, $1,000 for Joy Now Inc., $750 for 

Diabetes Community Care Team, and $500 for Northwest Theatre Workshop. 

Representatives from Full Access, M.E.P.A.A., and Diabetes Community Care Team were in 

attendance to speak about their programs.  

Jon S. said the Board has been reducing the larger donation requests by 10 percent 

for budgetary reasons, and recommended M.E.P.A.A. and Joy Now, Inc. be reduced to $900 

each. There were no objections. 

The Board approved $555 for Full Access, $900 for Music Education and 

Performing Arts Association, $900 for Joy Now Inc., $750 for Diabetes Community Care 

Team, and $500 for Northwest Theatre Workshop. 

 

New Business 

 

Wally as check signer on bank accounts — Spirit, on behalf of Aaron 



Authority for Wally to sign contracts — Spirit, on behalf of Aaron 

OCF Organizational Chart — Lily 

 

Lily handed out two organizational chart drafts, and wants feedback in the next 

month about the layouts, a way to make it visually appealing, and the lines of 

interconnectedness. She hopes it will be a living document that can be changed as the 

organization grows. Lily and Peaches worked together to expand on the NAO 

organizational chart. Lily welcomes feedback and her email address is 

lilyclearwater@gmail.com. The organizational chart drafts are available on the .net site, 

under Board of Directors Working Documents:  

http://oregoncountryfair.net/Pages/Board/WorkingDocs/19.Aug_OCF_Org_chart_draft.pdf. 

 

Appoint Ann Bennett-Rogers to the Elders Committee — Lisa  

Replace previously designated money back to Green Ticket Fund — Peaches  

Replace previously designated money back to Peach Power Fund — Peaches  

Create new budget line item for carbon neutrality project — Peaches  

 

Spirit moved and Paxton seconded to move Wally as check signer on bank 

accounts from new to old business. 

Motion passed: 10-0. 

 

Announcements 

 

Wren announced it was Peaches’ birthday! 

Jen Lin said there are links on the Fair websites (under Contact Us on the 

oregoncountryfair.org site and a direct link on the oregoncountryfair.net site homepage) 

where you can provide your feedback on the 2019 event. Online feedback is preferred, as 

handwritten correspondence can be hard to decipher and transcribe. The feedback responses 

are available at the annual meeting in October and will also be published on the .net site 

shortly thereafter. Social media feedback is not collected. 

Yah Mon Pete said we made it to 50 years. When people ask him, what is special 

about Jamaica and OCF, it is the people and all of us here and Jamaica. Sitting at Fair with 

his sister, he felt surrounded by a hippie heaven and wanted to thank everyone. Here’s to 

another 50 years! 

Lily announced the passing of Daniel Dillon on July 24, 2019. He has been coming to 

the Fair since the early 1970s and has been a Blintz booth rep since its inception in 1977. He 

served on the Board from 1991 to 1997, and was also the President from approximately 1992 

to 1997. He will be missed very much by his family. A party in his honor will be held on 

what would have been his 70th birthday — Sept. 14, 2019 — at Prindel Creek Farm 

beginning at 2 pm. His family is opening the farm for the party and everyone is welcome, 

which is what he would have wanted. Guests are welcome to spend the night. There will be 

music and food, and you can RSVP to Lily at lilyclearwater@gmail.com. 

Peaches said the Board voted on June 4, 2019, to create a workgroup to discuss how 

committees function, and develop some best practices for communication between the 

Board, committees and membership. If you are interested in joining this workgroup, please 

contact Peaches at peachey.cynthia@gmail.com. 
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Jack said he and Daniel Dillon worked together as co-presidents. Daniel and Leslie 

Scott were important in the work of the Fair’s ongoing vision of the past 20 years and 

movement forward. Jack said he has tried to honor, to the best of his ability, what Daniel 

had in mind and expressed to him. He is really going to miss Daniel. 

Mouseman said Daniel was a good friend to him, and Daniel was also a Hoedad. 

Daniel was very special, genuine, and a wonderful human being. He will be missed. 

Kimmo said the secretary digital audio recorder no longer works, and will need to 

purchase a new one. She thanked Sean for the videos of the meetings to help her complete 

the minutes. 

Jain noted the Eugene-Springfield Pride Festival was set for August 10, 2019. Also, 

downtown the same day (near Saturday Market and Kesey Square), a right-wing group 

planned a rally at the Wayne Morse Free Speech Plaza. A peaceful, non-escalation counter-

protest was also planned at the plaza. 

Smilee asked if some remembered when External Security Coordinator Timothy 

Clyne’s house burned down a couple years ago. Last month, his daughters’ and ex-wife’s 

house burned down. They have lost almost everything, and did not have renter’s insurance. 

A GoFundMe account has been created (https://www.gofundme.com/f/house-fire-total-loss-

ocf-family), and a fund-raiser will be held; date to be determined. This is our Fair family and 

we need to help them. 

 

Staff Reports 

 

Crystalyn: What an amazing 50th Anniversary! We did it because of everybody 

working together. It was an honor to be a part of and witness the collaboration. We had 

more people on site than ever before. The event attendees were 20,048 on Friday, 21,619 on 

Saturday, and 16,795 on Sunday for a grand total of 58,462 people coming to our celebration. 

As a result of more people, we did have more incidences but we worked together. It 

was great to see everyone working together after the storm tree damage. It was wonderful to 

work as a team, and Crystalyn thanked everyone for putting on a great event. It does take 

every single one of us. 

Welcome to Wally Bomgaars, our new Executive Director! Crystalyn is excited to 

have him on board and looking forward to getting to know him. 

Culture Jam was held Aug. 2-9. The Teddy Bears’ Picnic was set Aug. 17.  The onsite 

Fair event evaluation meeting was set for Aug. 18. 

Wally: He is still plugging in and getting settled as the new Executive Director. He 

spent about 10 days on site during the event getting to meet many. He was thankful for the 

warm welcome, smooth transition, and opportunity to work with the management teams. It 

was wonderful to see everyone working together and having a good time. Wally looks 

forward to moving forward in his role. 

 

Committee Reports 

 

Peach Power Committee: Peaches said their meeting for August 6 was rescheduled 

to August 18, 2019.  

Personnel Policy Committee:  Jon S. said they did not meet since the last Board 

meeting, so had nothing to report.  
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ED Search Committee:  Jon S. said they overestimated how much time and energy 

they would have after the event to work on their report about the hiring process, so are still 

working on it and will have something next month. 

Food Committee: Sue reported the Food Committee wants everyone to know that 

when it comes to Food Health and Safety, the Food Committee, Booths, Management, White 

Bird, Food Team and Lane County Health work together to address issues and keep our 

family safe. Please know that rumors are damaging and can hinder the process. 

Path Planning Committee: Dean said they will be meeting Sept. 15. 

KOCF: Dean said Mike Brown Broadcasting, our FCC consultant, has received the 

additional information the FCC requested regarding permission for me to make reports to 

them for our new Board. Additionally, they requested a new statement that ensured we are 

compliant with the community-based rules requiring the headquarters or the campus being 

within 20 miles of the transmitter location. He is filing these additional amendments this 

evening and will be received officially by the FCC in the next day or two. 

KOCF stepped up our presence at the Fair this year by adding a bit more splash to 

our booth and to our presence at the Horse Corral. We added a new multicolored roof to our 

booth that came in handy during our rainstorm. We also added a new counter with KOCF 

emblazoned into it and a table to do our live broadcasts from. Our night lighting was a big 

improvement over last years’. We constructed a new table at the Hoarse Chorale for the On-

Air hosts to sit and operate the recording and announcing equipment. It was made from end 

cut slabs recovered from the “don’t ask don’t tell” pile at DUG’s green. A new sign was also 

hung at the Hoarse Chorale to let folks know we were recording. 

In addition to our new presence we were given new tech this year. Many thanks go 

out to the Network Team, specifically Cliff and Jay. They provided us with an internet 

connection that was both fast and reliable the entire weekend of the Fair. Thanks go out the 

Construction Crew: Bennett, Kirk and David and many thanks to the very talented folks at 

the Banners and Sign crews. We struggled keeping our broadcasting gear powered. After 

many frustrating hours of trying to connect to our streaming service, we think they had a 

glitch, when we got a stream working, our deep cycle battery and inverter died. Within the 

hour AC was handed to us that allowed our continuous broadcasting all weekend long. 

We coordinated with the Neighborhood Response Team and provided updated 

information on neighborhood parking and camping availabilities. We promoted the Carbon 

Net Neutral motion that was recently passed and the Fair’s continuing Seventh Generation 

intentions. We promoted the Fair’s five philanthropic programs and the ongoing support 

and impact they have in our community. We provided important details about no on-site 

ticket sales and information about on-site parking. We also broadcast all three nights of the 

Hoarse Chorale recording made earlier that day.  All went off without a hitch. 

We raised nearly $600 in donations and another $800 in T-Shirt sales. Hundreds of 

people came by the booth and learned that we run the station 24 hours a day, 365 days a 

year broadcasting on 92.7 FM and streaming at KOCF.org. I’ve recently been reminded that I 

don’t remind folks of these important facts enough. 

On Wednesday of this week Marshall Peter and Dean will be meeting with Ric 

Ingham, City of Veneta Administrator, and Kyle Schuler, Public Works Director, to finalize 

an agreement that will allow KOCF to develop a transmitter and antenna location at the 

Bolton Hill water tank site. Once these details are all settled, the proposal will be presented 

to the City Council for approval. The negotiations have gone very well and we anticipate 

continued support from the City of Veneta. 



Diversity Committee: Diane said they will start meeting again on Sept. 26. They 

typically meet the fourth Thursday of every month and are looking for new members. 

Vision Action Committee: Lily said their Pre-Fair meeting was wonderful and well 

attended. They discussed how this committee can move forward in the next 50 years and 

will provide a report for the .net site soon. The VAC meetings are open for anyone to attend. 

Lily reminded the Fair Evaluation meeting was scheduled for Aug. 18. 

Bylaw/Elections Committee: Kimmo reported on the June 9 joint committee 

meeting. Bylaws/Elections Committee reports can be found on the .net site. Comments and 

questions may be sent by email to elections@oregoncountryfair.org. 

Apologies, there are no meeting notes for our May 19 meeting. We worked primarily 

on fine-tuning the survey. We had good feedback from Wyetta on our research questions 

and our survey is almost ready to roll out with the Survey Crew at Fair time. We aren’t sure 

if we need management approval but Survey Crew says they can do it. 

This June meeting, our focus was on our suggestions for bylaw changes. Heidi got a 

response to our request for legal advice regarding some of our election-related questions. 

The lawyer agreed with the recommendation from Mary Miller (from the Nonprofit 

Association of Oregon) that it is not advisable to have alternates on our Board of Directors. 

The committees feel that we need more information about this (as will the membership) and 

will ask for that. 

We think a work session with the Board and Fair family will be needed to discuss the 

pros and cons of changing the term length, Board composition, and term limits. The NAO 

recommendation is to have 12 members on the Board, with four elected each year to three-

year terms. This needs to be a larger Fair family discussion than just our two committees. 

Our current Board structure has worked for us for a long time, we need time and many 

brains to consider how this new structure would be beneficial. 

We worked on bylaw language to more clearly define how to initiate a recall of a 

director and for advisory proposals. Further discussion regarding petitions for advisory 

proposals (aka adding an item to the agenda) had us thinking there is little time for voters to 

consider these petition items and get information before the ballots are sent out. The current 

deadline for petitions gets them published in the September Fair Family News. Some of us 

like the idea of a deadline four to six months before the Annual Meeting so there could be 

discussion during Fair time. A deadline to get them in the August FFN (end of July) would 

give members time to send feedback with pros/cons for the September FFN issue and for the 

Voter Pamphlet. 

The next document the committee submits will be a collection of the new bylaw 

language that we will present to the Board for consideration. Any bylaw changes that are 

approved would go into effect for the 2020 election. We agreed our next meeting will be 

after the Fair, but a date was not yet determined. 

Elections Committee: Kimmo reported that the OCF Annual Meeting will be held at 

6:30 pm on Oct. 19 at Whiteaker School. At this time the agenda is to elect five board 

members and one alternate. (No petitions received yet.) 

The deadline to turn in candidate statements to elections@oregoncountryfair.net is 

Aug. 25, 2019. The deadline to turn in a voting member registration form is Sept. 19, 2019. 

Contact elections@oregoncountryfair.org if you don't know if you are on the voting list, if 

you need to update your address, or if you have any questions. 

The Annual Meeting announcement and the first round of absentee ballots should be 

mailed in early September. Contact elections@oregoncountryfair.org if you want to 

mailto:elections@oregoncountryfair.org
mailto:elections@oregoncountryfair.net
mailto:elections@oregoncountryfair.org
mailto:elections@oregoncountryfair.org


volunteer for mailing work parties or have an inquiry. As a reminder, absentee ballots are 

not available at the Fair Office. Voting members will be sent an Annual Meeting notice in 

September with the opportunity to request an absentee ballot. 

The Election Committee (while working with the Bylaws Committee in March) 

looked at Mary Miller's recommendations regarding elections and would like to make the 

following changes this year.  We would like to increase the word limit for candidate 

statements from 300 to 400 words. We recommend the candidates answer the following 

questions in their statement. (Emphasis on recommend, not required!): 

Do you have experience on a nonprofit board and/or what skills and experience do 

you bring from the non-Fair world that would be an asset to the OCF Board of Directors? 

How many Board meetings have you attended (virtually or in person) in the past 

two years? 

What are the main issues you see the Board working on and how would you 

prioritize them? 

What is your experience with risk management? 

Heidi apologizes that the candidate info has not yet been updated on the .net site for 

2019. The Election Committee asked the Board to approve these changes tonight so that the 

.net site can be updated this week. Thank you. 

Jill Heiman Vision Fund:  Coyote wanted to thank Peaches, Kirk and Justin for 

helping to get a larger area at the event to promote the Jill Heiman Vision Fund, and 

creating a beautiful pocket park for the space. With the beauty and the flow of foot traffic 

there, they are grateful and very thankful. The amount raised at this year’s event is still 

being calculated. 

Peaches also thanked everybody involved who helped create the Jill’s Landing space. 

We are hoping for $50,000 for our 50th and will have more details on the amount raised next 

month. As a reminder, 2019 or older food vouchers can no longer be donated to the fund, 

but cash donations are always accepted. If sending money to the Fair Office, please be sure 

to designate the Jill Heiman Vision Fund with your donation. 

 

Jon S. added to new business the Election Committee recommendation. 

Jon S. moved and Paxton seconded to move the Election Committee 

recommendation from new to old business. 

Lily said the Election Committee recommendations should be separated into two 

motions. 

MEMBERS: Arna feels these are large recommendations that have not yet been 

presented to the membership for review. She prefers it stay on new business and be 

discussed next month.  

Jon P. agreed with Arna, and said it seemed late to be making changes to this year’s 

election. He thinks the discussion can be for the 2020 elections. 

Jen Lin emphasized it was only increasing the word limit from 300 to 400, and that it 

was not changing how we do elections. It’s giving candidates more space for their 

statements. Also, the committee is recommending questions but not requiring them. From 

her standpoint, she is tired of statements like “I love Fair and I want to give back,” and 

hopes candidates give more details about what experiences they have. This would help to 

better inform the membership. 

Sam said the current discussion should be regarding moving from new to old 

business, not the merits of the committee’s suggestions. 



Jen Lin said it was important to move the motion tonight because the deadline to 

submit a candidate’s statement is Aug. 25, 2019, and the September meeting will be too late. 

Smilee said she and others don’t necessarily disagree with what the committee has 

presented, but their concern is this is the first they are hearing about it. It is 20 days before 

the candidate statements are due and isn’t the time to change the process. She would be 

happy to discuss it further for the 2020 election, as moving it tonight falls out of process and 

is to our detriment. 

FireDIC said the two recommendations should be separated and not lumped 

together. He feels the word count issue is neutral, but that the suggested questions introduce 

bias. There are a lot of issues that need to be discussed amongst the family and should not be 

done at last minute. To address the motion from new to old, he said waiting a month for the 

word count issue is too late and would be inappropriate to introduce questions this close to 

the deadline to submit statements. 

Laurel said it’s obviously important to vote tonight and should be talked about. The 

recommendations do not prevent anyone from turning in a statement of 300 words. The 

questions are a resource for candidates who may be more reserved and allows voters to hear 

more. She said the Election Committee was thoughtful and she trusts it is in our best 

interest. 

Wren said the Board should decide tonight. 

Kirk also said it should be considered tonight, especially since Jon S. said he would 

separate the two issues. He thinks it is critical to allow 400 words. The questions can be 

further discussed and determined if timely, or not. 

Mouseman agrees with everything that has been said about the importance of the 

recommendations and appreciates the thought and energy that went into it. However, it is 

important for the rest of our membership to hear about this before a decision is made. He 

does not feel a sense of urgency and want membership to at least hear about it, saying it is 

not a deal breaker for this year’s elections. 

Tom enthusiastically endorsed what Jen Lin said. 

Katie said moving this tonight will give members more information, and anyone 

running for the Board has the capacity to answer those questions. 

Somerfield said, as somebody excited about getting membership involved in our Fair 

elections and processes, he is thrilled to hear everyone talking about including all the 

information possible. It is great that everyone is enthusiastic about sharing this with 

membership. 

Arna said there was no disrespect to the Elections Committee is not in opposition of 

the recommendations. She just thinks the membership should be able to speak up to these 

things. The word count suggestion is great, but the other issue should go out to membership 

to let them get their two cents in on this. The Board moving things from new to old in one 

meeting takes the membership out of it and disenfranchises them. We’ve been doing 

elections like this forever, and it is up to the candidates to write good statements and we 

don’t need to direct them how to do that. 

Arna joked that any parent has experience in risk management. Talking about board 

experience does give an incumbent an advantage, and many will have other board 

experiences they bring but thinks previous board experience should be talked about 

elsewhere. Already, lots of candidate statements include priorities for what they want the 

Board to do. 



BOARD: Peaches asked for clarification, if the current motion was to move both 

recommendations from new to old business. 

Jon S. said the current motion was to put two recommendations on the agenda. He 

anticipates a vote and wants to vote on them separately. 

MEMBER: FireDIC asked for a point of order and said a friendly amendment could 

separate the two. 

BOARD: Jon S. he would not accept a friendly amendment to do that. Without 

saying how he would vote on either of those motions, he is simply responding to the request 

of the committee to put both these items before the Board. As a courtesy to the committee, 

he wants to put both items before the Board. 

Lily supports moving it to old business because then we can have this discussion. If 

we choose to table the motion, we can have more input until next month. We can vote no, 

that we don’t like them. The questions have now been released, and those writing candidate 

statements may choose to answer them anyhow. 

Lily said some other people may not be following the Facebook pages where she saw 

this information disseminated, and they would be at a disadvantage if we don’t put this as a 

suggestion on the .net site because they had not seen the questions and would not be able to 

choose if they want to include that information. The simple fact that the questions are out 

there now, and only a recommendation, makes Lily think if we publish them online as 

suggestions then it puts everyone on a more level playing field. She supports the motion so 

we can discuss it more but does not mean we have to vote on it tonight. 

Jack feels the word count wouldn’t have a big consequence. The questions are 

recommendations, and he does not think it is good policy to make this change so close to the 

elections. The Election Committee recommendation is in their report, and Jack does not 

think either should be moved to old business. 

Spirit wanted to speak to her motion earlier that was moved from new to old 

business. As a matter of process, we couldn’t get Wally on as a check signer last month and 

it is something that needs to be taken care of for business. This current motion is not 

something Spirit sees as imperative and sees it in next year’s election. 

Motion failed: 5-4-1; Peaches, George, Spirit and Jack opposed; Diane abstained. 

 

Jon S. asked to remove the agenda item from new business. He believes the Elections 

Committee has the authority to do this without Board approval. The Board has not, in 

practice, ever told the Elections Committee how to run the elections. He wanted to bring up 

that point, and that he had hoped it would have been discussed tonight. As far as he is 

concerned, the Election Committee can do what they want. 

Spirit said since the Elections Committee was Board appointed, it would be highly 

unethical for the committee to push this forward. 

 

Member Input  

 

Joanna (Colby) said it has taken her a lot of deliberation and she feels some 

trepidation, but felt it was time to announce she is throwing in her hat for the Board of 

Directors upcoming election. She expressed much respect for some of our most dedicated 

volunteers who have served on the Board. 

Sue wanted to especially thank Justin for Saturday Market having a presence at the 

Fair this year. Saturday Market is celebrating its 50th season downtown and Sue has been a 



market member as long. The market membership was blown away to be invited to Fair, and 

market staff couldn’t wait to get out there. One market staff had never been to Fair and 

camped, and when Sue saw her after Fair she was still smiling. Sue appreciates that a 

weekly market that celebrates hand crafts, hand-made food and musicians was able to be 

part of an organization that has numerous crews, thousands of volunteers, celebrates hand 

crafts, hand-made food and musicians, and that they could coexist for a weekend. Thank 

you to Justin and Colleen. 

Justin thanked Sue, and said additional credit with Colleen goes to Kirk and 

Construction Crew. We came up with an idea, vision and space and they helped make it 

happen. 

Coyote read the statement following: 

“Good evening and thanks to each and every one of you: Management, Staff, 

Officers, members of our Board, and all Members of our Fair family who contributed time, 

energy and love into helping make our 50th Anniversary a memorable celebration. We 

wouldn’t have done it without us.  

“This evening I come before you as a representative of a newly forming group called 

MAGIC: Members Advocating for Genuinely Inspired Change. 

“As planning for our 50th began to gather momentum, small groups of people began 

to talk how far we have come since the first gathering on Hawkins Lane in 1969, how we see 

our Fair now a half century later, and what our hopes, visions, dreams, needs and desires 

are for the years that lie ahead. 

“From these small groups, MAGIC has evolved into a very exciting and vibrant 

entity. We are here this evening to share a small bit of our visions and dreams, our needs 

and desires with our Fair family, with the hope you will want to join us and add your voice 

as we move forward into 2020 and beyond. For starters, we ask that you consider: 

“What do we want the Fair to look like for the next 50 years? What role will your 

voice play in the evolution of the Fair? We believe that our collective voices are needed to 

guide the Fair for the next 50 years. 

“For this to happen, we need a Board of Directors who will listen to all members and 

respond. 

“We need directors who survey us, the membership, about how we direct our 

investments — for ultimately it is our money. 

“We want and need directors who will hold open meetings. We want directors who 

will hold confidential meetings only when required by law for legal, real estate, or personnel 

matters. 

“We need directors who believe that all groups in our Fair family deserve a voice. 

We want a Board that will honor and respect the independence of the Coordinator Resource 

Group (CRG) and will seek to expand on that model to provide independent voice to other 

groups in the Fair family. 

“We need directors who will foster, with Family input and guidance, clear policies in 

line with Fair values that can be consistently implemented and apply to all Fair family. 

“We need our directors to utilize our statement of purpose when informing 

decisions: 

“1) Educate and inform the public about choices in personal and community lifestyle 

“2) Promote and preserve the work of individual craft persons, artists, musicians, 

and performers 



“3) Encourage the exchange and discussion of ideas about alternative community 

organization and the use of economic resources and appropriate technology 

“4) Assist in the creation of a fun and magical experience for all 

“We want directors who will ensure that long-term strategic planning will be driven 

by the Fair Communities’ goals. 

“We need directors who will increase diversity and multiculturalism within our Fair 

Family. 

“If the principles and concepts contained within this statement appeal to you, or if 

you wish for more information, please visit our website at ocfmagic.org. If you wish to join 

this group and/or simply add your name in support please send an email to 

sign@ocfmagic.org with your name and Fair affiliation. For those of you on Facebook, keep 

your eyes open for our posting on Fair-related pages in the coming days. Thank you for 

your attention.” 

Jen Lin read the following statement: 

“I had a really great Fair and enjoyed that we were all on Team Fair. I was hoping 

that along with on-boarding our new Executive Director, that feeling would prevail. 

“Thus, when I read Komo’s (Gustafson) post on Facebook I had mixed emotions. He 

wrote: My "official" statement will be made as soon as the Elections Committee updates the info for 

this year’s election on the .org site. Unfortunately, I have deep reservations as to why this hasn't been 

updated as of yet. 

“Initially I was angry. The words, ‘deep reservations’ raise suspicion. I felt as if the 

character of each member of the Elections Committee had been called into question, that my 

character and integrity had been called into question, that we were accused of unknown, 

nefarious motives. I believe we hold ourselves to a high standard to not show any bias, not 

voice a public opinion on any candidate, so there would be no cause to doubt that our 

singular goal is to coordinate a fairly run election process. 

(Jen Lin said she has not made a public statement on any candidate since she was 

Board Secretary and continuing as an Elections Committee member.) 

“Word choice matters, and for me, more so from those who currently serve in 

leadership positions and those who seek to serve as our leaders. 

“And then I saw a meme on Facebook which reminded me that underneath anger is 

grief. I am deeply grieved that we seem to have become so suspicious of each other, so 

politicized, that we have forgotten how to have three-chip interactions, or practice The Four 

Agreements, and that we have forgotten how to have real dialogue with each other.” 

Kirk said he wanted to give a broad thank you to so many people for what amounted 

to an amazing Fair — the whole show! The event is our focus and we pulled it off in spite of 

everything. He also wanted to focus on Pre-Fair, which he said is a whole lot of fun, and is a 

co-creating process that can’t be equaled anywhere. 

Kirk also commended post-Fair saying we forget to thank them. The Recycling, 

DeCon, Kitchen, and White Bird people who stay during a difficult time. The wonderful Fair 

we have would not happen without these people. 

He continued to speak to the Pre-Pre-Fair folks, a very small amount of people who 

get out to site after our winter storms and assess the damage and start the cleanup. These 

people work very hard, and if we are lucky if the site is cleaned up by the time Main Camp 

opens and construction can begin. This was a difficult year, and it was hard to do that. Kirk 

wanted to give a specific shout-out to the those who helped with the trees, Site Crew, 

mailto:sign@ocfmagic.org


VegManECs, Staff, the teams who assess the Kitchen and QM, and the early Construction 

Crew. These people get forgotten and we need to thank them. 

Spirit echoed what Crystalyn said — it was Team OCF. We all came together, as Kirk 

said, despite it all because it’s been a rough year or two. Spirit did see us come together and 

it was a wonderful event. Spirit said she had a fantasy where we were going to start over, 

and we would come together and there would not be this contention and sense of 

divisiveness we have been feeling for some time. 

That said, Spirit wanted to respond to Jen Lin and say she has also seen the Facebook 

posts. She was glad Joanna and Komo were running. When she saw Jen Lin’s response, 

which was “don’t fan the flames of fear and ignorance,” she also had the same thoughts and 

invited us to all practice what we preach. Whereas Jen Lin felt a certain way because of what 

Komo said, and Spirit felt a certain way about what Jen Lin said, Spirit would prefer to dig 

deeper, ask Komo about his feelings and talk about the concerns. Let’s see if we can air this 

and set it to rest. 

Spirit said it was incumbent of those on committees or the Board who are making 

decisions to actually communicate clearly and transparently, with enough time for the 

membership to be given informed input to the Board rather than these reactions. When she 

realized there was a halt in getting the .net site updated for candidate information, that a job 

description was being created and questions being introduced last minute, she also felt the 

same concerns and felt it was a lack of communication. 

Spirit does not think it is nefarious on anyone’s part, and that everybody is doing the 

best they can and the best they think for the organization. However, even a little bit of 

communication goes a long way. We just learned how to communicate with the 

membership, maybe we can bridge this gap and quit feeling this divide that we are having. 

Let’s move forward with some clear communication. 

Sam said he is a bit of an anxious person. Several months ago, something amazing 

happened when he got off Facebook. His anxiety went down a lot. As an organization, we 

run a little anxious. Maybe we could all get off Facebook. 

Then Sam said he recently got back on Facebook, and spoke to the Live Music 

Archive online. There are a bunch of recordings of the Oregon Country Fair by bands who 

have allowed their music to be in this format. You can go back to OCF music from the early 

1990s, and he highly recommends it. 

FireDIC (Steven Berkson) announced he is also running for the Board. He echoed the 

feelings about Facebook, and said when he steps away from his phone and email, he has the 

same effect compounded, and has not done that in a while. 

Diane said as a Board member it was a great Fair, but wanted to speak as a Fair goer. 

It was extremely crowded and some friends who came for the day left after a couple of 

hours. She took her grandson up to carnival, where usually the Upper River Loop is the 

slow part, and it was just as crowded there as anywhere. She is not sure if we need to lower 

our admissions numbers or what we can do since we have already expanded into Xavanadu. 

It was unpleasant to be so crowded, and sad that some felt they had to leave because it was 

hard to deal with. 

Jon P. appreciated Kirk’s thanks for those who go the extra mile, and wanted to 

highlight Post-Fair. He would especially like to see the Budget Committee thank Post-Fair 

by giving them more resources, because what Post-Fair does is essential for people to have a 

next Fair. 

Sierra read the following statement: 



“Good evening everyone. I’m Sierra Thompson Nordquist, Coordinator for 

Commemorative Sales along with Ruby Steinbrecher and Kyla Thompson who are unable to 

be here tonight. All three of us have grown up at the Fair and have been part of 

Commemorative Sales since we were very young. 

“We wanted to take this opportunity to recognize the great job our crew did 

managing the disappointment from both Fair Family and the public due to the 

overwhelming demand for 50th anniversary merchandise. 

“We are so grateful to our crew for handling the stress and demands of angry folks 

with as much patience and understanding as we could have hoped. 

“We did our best to provide quality commemorative items given the constraints of 

our budget, which we had tried to increase in anticipation of this big year. We were also 

disappointed that we could not do more. 

“We have been reflecting on all aspects of our process, and the key feedback we 

would like to provide is this: the Fair would benefit from having a point person who would 

be responsible for internal branding, marketing, and the coordinating of ticket pre-sale 

promotions and other promotional giveaways. This person would increase much needed 

communication with management, the Commemorative Sales coordinators and Poster 

Committee throughout the year, so there is cohesive budgeting, brand management and 

marketing. We have more details and ideas on this and would be happy to share if 

requested. We will also be sending a detailed proposal to the Board and management. 

“Thank you for listening and thanks again to all the other amazing volunteers who 

help make this beautiful event happen.” 

Ann wanted to thank Tree and Site Crews all the way around. She also wanted to 

thank Liam, Jeff and Shane because this is an important part of our stewardship of the land 

— how we use the land, restore it and take care of it. One of the best things we have done is 

with food vendors and composting, and our silverware program. Ann wanted to make sure 

to thank those people. 

Paxton thanked everyone for amazing Fair put on this year. It was epic and 

everybody had a wonderful time. He wanted to echo Kirk’s comments, with compliments to 

Site Crew, Tree Crew, and VegManECs. One of the most amazing sites he saw this year was 

the wood pile at the Tower Lot, an amazing amount of work done by Pre-Fair right up to the 

very moment of the event. Paxton said Post-Fair was also exceptional and ran very smooth, 

and he had an epic birthday. It was a wonderful 50th! 

 

Treasurer Report and Budget Items 

 

Hilary gave thanks to Registration, Parking, Path Sales, Commemorative Sales, Ice, 

Ticket Sales — both volunteers and staff who deal with cash handling. Thank you, as it is an 

absolutely huge job. She said Commemorative Sales did a stellar job and supports them 

working more closely with staff and getting complimentary items separated out from sale 

items. The ownership and pride that Commemorative Sales has taken is inspiring. 

The Board was sent some budget spread sheets, and Hilary expressed she 

understands why some of the information may not always be clear. To provide some detail, 

if you go back to May, Hilary had presented some scenarios for how the budget and revenue 

might play out for the event knowing this could be a scary year. She reviewed some of the 

scenarios, in which she was cautiously optimistic if we sold 55,000 tickets we would then 



break even. We sold more than that, and we also typically underspend. The projection was 

that we may have to dip into our reserves by $22,000 on this exceptionally huge year. 

Now Hilary has moved beyond cautiously optimistic, as we will more than break 

even but not by a lot. Some of the numbers look fabulous right now, but the numbers are not 

done and Mary is working very, very hard. Adjustments still need to be made and 

verification of specific funds, such as ice, Green Ticket money, and credit card sales for 

reconciliation and proper classification. 

If we still project that our expenses will underspend by 2.5 percent, and still needs to 

be reconciled, Hilary thinks we will only need to dip into our reserves by $10,000, if at all. 

She believes we will not need to dip into our reserves, and can continue into next year’s 

event and then next year start to build up the reserves again. She does not want to give false 

hope, but feels it will be fine. By next month we will be showing reconciled income and by 

the end of September all the event expenses recorded which will give us a better picture of 

where we are. 

MEMBERS: Smilee spoke up and said she wanted to thank Hilary for the clear layout 

of the budget information in a handout. 

BOARD: Jon S. said traditionally the excess revenue that we get each year, some of 

that goes into the capital budget next year. So, if we don’t have the excess revenue the 

capital budget would come from where next year? Hilary replied that was an old way of 

thinking, and that we have been funding capital projects out of current-year revenue for 15 

to 20 years. A more complete report will come out next month as we continue the 

accounting work. 

Jon S. asked if there was any consideration for printing more of the commemorative 

items that could be sold and actually bring in more income. Hilary said it has been 

discussed, and she is open to pre-sales if the crew has the energy to do it. If you don’t know 

what size and colors people want when you buy T-shirts, when you have a pre-sale then 

you have extra inventory and that is a loss of income. If we want to do this, Hilary thinks it’s 

because we want to get inventory into the hands of people who want it, not because it is 

going to be a money-maker. 

Jon S. thinks it could be both, that there is a demand and just wondered if there had 

been consideration and where it was at. Hilary said pre-sales are great, but there could be 

difficulty in getting volunteers who have the time and energy to do it. When you talk about 

somebody doing fulfillment and still taking pre-orders, you have to put up a website. 

Paying Staff to do this would be extremely expensive. 

Sierra said the Commemorative Sales proposal will have ideas on how to bring more 

merchandise in for our members, Fair Family and generally more available. There is a 

demand and it is a money maker. 

Spirit said in addition to T-shirts, posters would be great. If help is needed, put a call 

out. Spirit confirmed the deadline for coordinators to submit reimbursement requests is 

Sept. 30, 2019. 

MEMBERS: Jen Lin asked when the Financial Planning meeting was scheduled, and 

Hilary said it was still being determined. The plan is to move the Financial Planning meeting 

to later in October, so that newly elected Board members can attend and in order to use the 

Sept. 30 date for the financial reports. The new Board of Directors will see the revenue 

projection proposal in November as new business, and then vote on it in December. 



Jen Lin said there was some feedback concerning Commemorative Sales and Fair 

family who said they did not get anything. Hilary said there was a huge demand for comp 

shirts. 

STAFF: Crystalyn said doing fulfillment, taking orders, getting credit cards and 

taking of personal information is a huge job. The security of that information is also a huge 

job. Thank you to Commemorative Sales for doing research. 

BOARD: Paxton would love to see us investigate print-on-demand where they 

handle their own fulfillment. It’s a whole new industry going on right now, and if we could 

find somebody local who does a good job, then we can do just about anything — T-shirts, 

posters, even our old posters. 

 

Old Business 

 

Approval of the June 23, 2019, meeting minutes was postponed. 

Kimmo explained the draft of the minutes was still in progress. The Board will vote 

on the June 23, 2019, minutes at the September Board meeting. 

 

Lily read the following Office Task Force motion: 

The Office Task Force will reconvene to work on the following issues: 

Develop a relationship with an office building/commercial Realtor in Eugene who 

can help with the search and can offer an appraisal of the current property. Create a list of 

well-vetted potential contacts in the local industry so that one may be chosen by the 

Board at the September  9, 2019, Board meeting. 

Obtain an appraisal or Realtor assessment of our current office property in the 

event that we choose to sell. 

Create an acquisition team, including one Board member, one committee member, 

one staff member, and one Board officer (likely treasurer) to explore loans and financing 

options. These shall be reported back to the Board at a future meeting for decisions and 

how to proceed, and whether or not the Board will designate further funds. 

Lily moved and Peaches seconded the Office Task Force motion. 

MEMBERS: As a member of the Office Task Force, Palmer said committee questions 

had been sent that were not yet answered by the Board. Those answers will help the 

committee move forward. 

Jon P. said this committee should already be doing this. So, is not sure why it is 

coming to Board at this point unless it is to recommend a specific person. 

Sam said there is a church for sale in the Whitaker area. 

Kirk said his experience when he was on the Board, this communication thing 

Palmer expressed was an ongoing, difficult thing. Basically, the Board is set up to respond to 

motions and not actually respond to committees. He likes this motion because it is a way for 

the Board to talk to the committee. Committees don’t often get feedback from the Board. 

This motion will help keep the Office Task Force informed and a direction. 

Kirk continued, in the desire to understand how the Board can better function, there 

needs to be a process where the Board liaison to the committees can speak in a public way at 

the Board meetings and answer questions. It’s a weird system we have and we can do better. 

Palmer agrees completely with Kirk. 

BOARD: Jon S. said this is a topic he thinks lends itself to a discussion about a 

motion, more than a motion in some ways. He has not had an opportunity to discuss with 



other Board members the report we got from the committee, and what direction to give the 

committee. Personally, he would like to see us leverage our financial ability to do something 

that not just benefits us, but other nonprofits needing space in this community. 

Jon S. said if we bought an old church or old school, and provided a common space 

for things like photo copying and receptions, we could rent out space to nonprofits that 

don’t have the capacity to provide all those functions. We are giving a service to the 

community and meeting our need. He would like to see that explored, rather than simply 

selling our existing place and buying a place that meets just our needs. 

Jon S. would like to see us do something more, but does not know if voting for this 

motion permits us to explore that possibility or not because he is not sure what this motion 

is directing the committee to do. That is what he wants to explore. If it is not feasible to that, 

then the fallback is we need a space to fit our growing needs. 

Spirit had clarifying questions, knowing there had been some progress on real estate 

that had been proposed but went away. We are picking up the ball and redirecting the 

committee, and is usually done in the form of motions. To the Elections Committee, the best 

intention was there because there was a report. But without that direct champion on the 

Board to put a motion out in due time, that is where we end up. This motion is trying to 

avoid that. 

Lily said the Office Task Force report came to the Board last October, and there has 

been no discussion by the Board since. The report did have some questions and they had 

done a lot of work. They listed the types of uses we want, and one of them was a space big 

enough to hold monthly meetings, and many other potential wants. It’s a fantastic idea for 

our future property to have things to share with other nonprofits. The motion tonight is 

mostly to start the process with a real estate agent. 

Lily thinks using a real estate agent who knows the market will help us narrow 

down what the potential is in the Eugene market, and what possibilities we will be able to 

achieve. We have to do something to direct the task force to move forward. We need to 

decide if we are willing to take out a loan or spend only the money we have for this project. 

We also need to decide if we will sell the current office and use that money, what the 

transition will look like. Our financials will determine some of this. Without a Board 

discussion to direct the task force with how they can engage a professional Realtor, they 

can’t proceed. Lily hopes the Board can answer some of the questions in the report that the 

motion doesn’t address. 

Paxton said he read the report and looked at the four suggested properties, and did 

not think any were suitable for us. It made him realize the inherent problems we are facing 

in trying to find a place. He supports this move because it became apparent to him after 

reading the report that we need somebody. We need to find out what our current place is 

worth, and will need a Fair family Realtor to help us in the process. This long process needs 

continuity and he supports the motion. 

Jon S. said the idea of getting a facility that can be shared with other organizations 

gives us the potential to do a capital campaign. That also involves grants, because he 

believes we could get some grant funding to help us with it. He is inclined to vote for the 

motion to get some movement going. But, it’s critical to evaluate what our property is worth 

and how much we can sell it for. 

Jon S. wants to be able to look at a wide variety of options of what might be out there 

so that we can decide if doing a shared facility is something we really want to even consider. 



It will probably take longer to do that, than basically a replacement facility for ourselves, but 

if it benefits the community, it will be that much greater. 

Peaches asked if there was a designated Board liaison to the Office Task Force, and 

that we need to get the ball rolling. We are going to need help to find a space being talked 

about, and this will allow the committee to actually get some help and give them license to 

retain somebody. So that we can figure out our options, Peaches supports the motion. 

Justin apologized to the Office Task Force. He did read the report and is sorry we are 

still here with inaction. His interpretation of the report is that the report was options. The 

properties themselves represented property values and opportunities. They brought the 

report to the Board, and Justin was sorry it didn’t get acted on. Everyone knows houses in 

the market are gone quickly. The reality is, the committee brought us a report asking the 

simple question of “what do we want?” to help in the decision-making process. 

Justin said the Office Task Force did a basic appraisal, has a real estate agent and 

broker on the committee, and is not sure if they even want to convene at this point based on 

how they were treated. We need to find out if there is a desire to continue this process. Justin 

said with the Board’s involvement with acquisition of properties, we need to think about 

what do we want as an organization involving staff, family, and assessing our needs? Until 

then, market values will fluctuate. As a Board member, Justin said they need to align and 

understand what is wanted, and then ask the task force to go out and get it. 

Diane said she read the report and recalled the four options, with them ranging from 

within our budget to way out there. She mentioned what the nonprofit NEDCO did when 

they bought a church in Springfield and turned it into Sprout. Other businesses have grown 

out of there, such as massage therapists. It’s amazing and Diane would like to think we can 

get someone to look outside the box. 

To give another example, Jon S. said there is a food bank in Junction City that owns a 

building that used to be used for the RV industry. They have a common reception area for 

all the organizations that rent space in that building. 

Lily suggested meeting on Aug. 18 in an open work session about what we want and 

get membership ideas. Lily offered to amend the motion to include a work session, and 

Peaches agreed but no formal motion amendment was made. 

George said it should be part of a larger strategic plan, and it’s a very important 

decision. Oftentimes it feels we make decisions because an opportunity presents itself. We 

don’t know what we want, and as a Board have not figured it out. With the options being 

talked about, we don’t know how much money we are willing to spend. We need to take a 

look at the larger picture. With a new Executive Director, we can get up higher and take a 

look at the larger strategic plans. George feels there is a lot of work to do, and agrees with 

Justin that there is no time in the real estate market to be too picky. If you know what you 

are after and it presents itself, you are then ready to strike. 

Paxton said traditionally, a work session date would be two weeks after a Board 

meeting on a Monday. He agrees with George this should be part of the larger strategic plan, 

and we are really pushing the schedule here but does like the idea of a Realtor getting 

appraisals on our value. 

Spirit said we do need to get to strategic planning but haven’t done that yet. Doing 

this work, we are chipping away at it. Spirit suggested tabling the motion and having a 

work session to better define the needs and wants. 

Justin still thinks there is still work to be done before they act on this motion. No 

doubt we need more office space and a better way to function, and this is a smart thing. The 



Board getting aligned and having a Board work session makes a lot of sense. This is a big 

move financially, and makes sense to open this up to the community. We need to decide 

how much we want to spend and what we are looking for. Justin appreciates this motion 

being brought forward, and thinks it’s an opportunity to get the ball moving. We need buy-

in as an organization about what we want to do, and Jon S. brought up some good points. 

Like George said, Justin believes we have to act quickly when we have an 

opportunity. This is different, this is something we can step back and plan, but we do need it 

as fast as we can get there. This Board needs to make a priority to be able to have this 

discussion, and it moves as fast as this Board is willing to work. Justin supports a Board 

workshop as soon as possible but not this motion. 

Jon S. said it would be difficult doing everything. We have Outer Limits, the former 

winery property, and we have not yet figured out what we are doing with that and what the 

cost would be involved, with whatever we decide we are going to do with that. He said we 

had a process where we came up with a proposal for a Community Center and a kitchen, 

and there has been no movement on that. Now we have moving the office. 

There are opportunity costs, Jon S. said. If we move forward with the office, does that 

mean we don’t do the kitchen or have the resources to do the winery? He agrees with 

George as to why we need a strategic plan, so that we can discuss these different needs and 

set some priorities, as to what is the most important thing to be moving forward with. What 

can we afford to move forward with? 

Jon S. said we just had a break-even year, and are talking about needing to build our 

cash reserves back up next year. We can’t do everything, right away. He is fine for finding 

out what we can sell our existing building for, as that is a piece of information that is useful. 

He is not sure we should move forward with this and not have a discussion about what are 

the other things we have talked about doing, and where are we with each of those other 

things. Jon S. said the more we do these one-off things, we get away from doing the 

comprehensive look of a strategic plan. He thinks we need focus back on that and decided to 

not support the motion. 

Jack thinks it’s important to know the current value of our town office. We need the 

price of a turn-key situation that fits our needs for an office, as we have outgrown it. 

Establishing our immediate office and meeting room needs is the most important things we 

can do right now, and is valuable information to the strategic plan. Then we can discuss if 

the cost is something we can or cannot do, and the cost of things is where we tend to get 

bogged down. 

Also important, Jack suggested we look at a mortgage and try to get out of a cash 

mentality so that we can move forward in multiple directions. We have spent 50 years 

having a solid cash reserve and been stable. In looking at the next 50 years we should at least 

have the ability to leverage something to get what we need, or get financing to do what we 

need. This is different than a Community Center or adjacent properties. It might be good to 

establish how much we could afford each month or put down toward this effort. 

Lisa said we should be engaging the newly hired ED in this kind of work. 

Peaches agreed the ED should be part of the process. In thinking about where to 

have a work session, the question come up of where do we do that? Since we cannot have an 

open work session with the Board and members in the Fair office, do we rent a space? We 

can keep renting space for our Board meetings and work sessions, but her point is that in 

order to get a process where we meet regularly, we need a space to be able to do so. 



Peaches likes Jon S.’s vision of us being partners with other nonprofits and offering 

community space. Sometimes we feel like there is too much to do, and we think our ideas 

become too big, and then we become paralyzed and nothing gets done. Once we get a 

meeting space that meets our organization’s need for the Board and members to meet in a 

functional way, at a minimum, then we can move on to strategic planning and open sessions 

with members. 

Peaches supports Jack’s assessment of finding out what our office and meeting space 

needs are right now. Determine what we really need to function as an organization, and 

include that in our strategic plan. She does not want to see us get paralyzed and not move 

forward with the Fair office. 

Lily wanted to respond directly to Jack, and knows she read a lot of words in the 

motion. One of the action items is to discuss the possibility of getting a loan for the property, 

and she thinks getting a mortgage could be really good for us for what we want. We think 

some properties might be out of our reach, but that would be if we were spending cash. It 

might not be out of our reach if we choose to take out a loan. 

Lily has had a conversation with Wally and wants to hear what he has to say. 

Stephanie was originally on the Office Task Force and is intimately aware of the office 

shortcomings staff deals with and what they need. Staff has to look for meeting space to rent 

every time we have a training or a work session. 

Lily thinks the wisdom lies with those people who spend their days in the Fair office, 

and that we know what we need. We might be able to make a list of 15 different things we 

would like, but not having that list written down for everyone to see should not preclude us 

from starting a conversation with a realtor. A  real estate agent can help us get what we 

want in this market. Choosing to vote yes on this motion and let the Office Task Force 

continue their work does not mean we have to take action right now on a building. It means 

we start the discussion, get the ball rolling and figure out what we are comfortable with as 

an organization. So that if that perfect thing does come up in several months, that we will 

have done all the things we have to do and have our ducks in a row to be able to act fast. 

Jon S. said there are a lot of ideas. Taking out a mortgage would be a fairly 

significant change in the way the Fair has done business. It is definitely something that 

would require a lot of discussion with membership about, especially if we end up putting 

the land we hold our event on as collateral. That is one reason why we have not taken out 

mortgages before, because we don’t want to take any risk of losing that land. 

That said, Jon S. does like what Lisa pointed out, that we have an Executive Director 

now. Is it possible to reword the motion to ask the Executive Director to take the lead on 

following up on the report, working with the task force, and coming back with some 

information and recommendations to the Board? He asked for a friendly amendment. 

Lily and Peaches agreed to a friendly amendment to add to the motion: ask the 

Executive Director to take the lead on following up on the report, work with the task 

force, and come back with some information and recommendations to the Board. 

Spirit asked if the amendment would still include a work session, and suggested the 

winery be used for a work session. Jon S. feels it is up to Wally if there should be a work 

session. 

Lily and Peaches amended motion further to only one sentence:  

The Board directs the Executive Director to reconvene with the Office Task Force. 

Motion passed: 10-0. 

 



MEMBERS: Smilee asked if the motion includes any member input or involvement. 

Sam stated the motion directs the Executive Director to reconvene the committee to work on 

this project, and what the ED does could include member input. 

Jon S. said the ED job description has numerous clauses in there about being 

participatory and including members in decision making. 

 

Regarding our new ED, Spirit said Aaron had been working with Hilary and 

Crystalyn on the easiest way for transfers on names on bank accounts and with our 

confidential associates. It is a two-part motion, that Spirit thought could be combined into 

one motion. 

Spirit moved and Paxton seconded the following motion: 

The Board directs the Treasurer and the Staff to place Wally Bomgaars as a check 

signer on all of our accounts at the following banks, with priority on switching the main 

checking account and payroll account as soon as possible. The banks are as follows: 

Banner Bank 

Beneficial Bank 

Columbia Bank 

Key Bank 

Beneficial State Bank 

Urban Partner 

Northwest Community Credit Union 

Oregon Community Credit Union  

The Board also directs the Treasurer and Staff to contact our attorneys, our HR 

payroll and consulting firm, and any holders of contracts that may be affected, to pass 

authority to Wally Bomgaars as our new Executive Director. 

MEMBERS: Palmer said by technicality, a credit union is not a bank and suggested 

the motion wording be changed to financial institution.  

Hilary said when you add a new signer, you get new account signature cards with 

all signatories having to sign the new document. Wally would be added with Jack, Hilary, 

Shane and Crystalyn, who have been check signers on all accounts. Stephanie is also on 

some accounts. 

BOARD: Spirit offered to add additional language to the motion to say, in addition to 

the active signers already on the accounts. 

Jon S. asked if Norma was still on some accounts. Hilary said Norma is on the food 

voucher account. 

Spirit moved and Paxton seconded the following amended motion: 

The Board directs the Treasurer and the Staff to place Wally Bomgaars as a check 

signer, in addition to the active signers already on all of our accounts at the following 

financial institutions, with priority on switching the main checking account and payroll 

account as soon as possible. The banks are as follows: 

Banner Bank 

Beneficial Bank 

Columbia Bank 

Key Bank 

Beneficial State Bank 

Urban Partner 

Northwest Community Credit Union 



Oregon Community Credit Union 

The Board also directs the Treasurer and Staff to contact our attorneys, our HR 

payroll and consulting firm, and any holders of contracts that may be affected, to pass 

authority to Wally Bomgaars as our new Executive Director. 

Motion passed: 10-0. 

 

Member and Board Open Discussion 

 

George said in relationship to office needs, it’s about building our program, stepping 

back and imagining the space we need. More often, we come up with something bigger we 

cannot do, and we continue this conversation about what we value and can’t let go of. It is 

not rocket science, we do it every day. Applying ourselves to this will get a long way toward 

what Jack was describing. What is our resource point for this, what is our leverage, and 

what do we want on the ground? Do we want a building where we are the lead of it, or do 

we want to rent or lease? 

Greg said Jon S.’s idea of leveraging the power of OCF and this concept was 

presented to the Fair 15 years ago in a letter to the FFN. Having been in Growers Market and 

being a Hoedad, Greg thinks we are selling ourselves short if we get paralyzed by these 

grand ideas. There were only 300 people in the Hoedads, and the Fair has way more people 

and more power that he does not feel we are leveraging, at all. 

Greg said the vision can be very big and include the success stories of doing this out 

in the real world. It can be done and should be a part of the strategic planning. There is the 

opportunity right in front of us to do something really magical, and we are perfectly suited 

for it. There is no time like the present to do it. 

Paxton likes the idea of Business Incubator, and thinks we have a lot of assets we can 

share. He has a long history with Fair and wanted to give a warning. He said we have never 

been good landlords when renting out our space, and that is not our normal business. He 

would love to see it work, but thinks it is a very difficult thing to do. 

Arna said her concern is that membership is involved in this discussion. It will 

involve a lot of money we are putting out. She does not want it just to be a Board discussion 

and decision, and more places where the membership can give input. We need more work 

sessions and outreach because not all of our members are in Eugene. Arna feels there needs 

to be a larger discussion. 

Peaches loves the idea of membership being involved in the discussion. Practically 

speaking, what does that look like? What is the mechanism for engaging as much 

membership as possible? Is it an email blast, or big weekend event open for all members to 

come? Or maybe a survey on the .net site? We need to develop a process and mechanism for 

getting membership input. 

Jack said this dialogue can be a start to the open discussion with membership, and 

there will be some difficult conversations. The history of purchasing adjacent properties has 

been membership driven, as the properties we acquired became full almost immediately. We 

talk about looking forward seven generations, and we are already at full capacity, so we 

need to address that. We need to think about our growing population when we think about 

purchases, assets and what we currently have. We have typically sustained our needs on a 

cash basis. Some of our buildings need work, and we set aside money for that maintenance. 

Jack thinks we should start looking at lease options in town. In an urban 

environment, there is a lot you can do in a lease that is also done in a purchase. He said what 



Jon S. suggested about sharing space with other nonprofits is doable within a lease option 

that is shared by the participants. The lease option is a good discussion to have with 

membership, and share ideas of how OCF evolves its urban footprint. We can be the leaders 

in the community. 

Dean is grateful to have Wally be a part of this process and looking forward to 

hearing from him. He is not convinced a new Fair space has to be in Eugene, saying all of 

our assets are in Veneta except the office, and encouraged everyone to keep an open mind. 

In terms of our image, Dean feels we still have a long way to go with the Veneta community 

and that a Fair office in Veneta would help elevate us. 

Spirit addressed Peaches question about what a membership work session would 

look like, and said we are out of practice. We had many in the past on different topics. Spirit 

said our membership is a huge asset, and members are screaming to be involved. This is an 

opportunity and big chance to come together in our strategic planning. Spirit thinks we 

should keep this momentum going and that active member participation continues. 

Kirk said this dialogue is a lot of fun and he liked what Jack said about our urban 

footprint. Other organizations that have large art festivals have property ownership in 

multiple places. He likes the idea of leasing without having to drop large sums of money, 

and that member work sessions are critical. Some processes in the past have been ultimately 

driven and supported by management. Strategic planning is massive, and we have been 

missing leadership for years. We should not be kicking ourselves for not being further along, 

and we now have somebody to help us do that. 

Jon P. wanted to speak to what George said, and said you start with a building 

program and identify your needs before you start shopping. We have done lots of work 

sessions and planning in the past with membership, and we know how to do this. He was 

really happy the Board put Wally in the lead of the process, but was not so happy to hear an 

open membership function would be optional and did not agree with that. 

Jon P. thinks a member work session is absolutely necessary and there are a lot of 

possibilities. He would like a membership event with information graphically presented in 

an organized presentation. He also said we do need an appraisal and maybe more than a 

Realtor for what we want. 

FireDIC said in considering the various comments and suggestions, he would like to 

see a list of our needs for this space. Some needs are obvious, like a place to meet and office 

rooms. We also need to think about distance outreach from technology and about adding 

that infrastructure in at some time. To Jon S.’s point about a space with other occupants, we 

might want to look at others already doing this. What is available to rent? You may want a 

shorter strategic plan option along with long-term planning. There may be a need to look at 

the option of renting a space with multiple occupants that meets our needs now, while we 

continue to look down the road to something larger in the long run. 

Somerfield said the question asked about membership involvement and discussing 

how we make that happen is important. When talking about member involvement, we need 

to look at the questions of what a Board meeting and membership input looks like. This type 

of discussion with the Board is really important for members to feel involved and see how 

the Board works. Somerfield would like to see an alternative platform for member input and 

move forward with that. A great place that would be less intimidating is the WOW Hall. 

 

President's Peace 

 



Jack said the intention of this dialogue is to create a template for getting member 

input prior to a motion. How we expand that and what it looks like is the real question. We 

have active participation from our founders, Elders and many generations of members. We 

need to focus on a space where we come to participate and get informed. We also need to 

think about the time frame of how we get together, and technology to help us. 

Jack does not want a survey system that spits out an outcome, but believes there will 

need to be some of that. We can afford to reach out to our membership. Maybe a larger 

space will encourage more to come, and maybe we can work on more focused agenda items. 

We need a solid conversation about how we want this membership input to look. 

Jack hopes the vision of a bigger space and some kind of electronic ability to be able 

to monitor participation continues to move forward as we move into the future. Our 

commonality is that we have one class of membership, and it is a broad spectrum of many 

who contribute. We need to find a way for more people to give input. 

Jack thanked everybody for all the work done to put on the 50th, and to our patrons! 

The 50th Task Force was absolutely astounding, and we all pulled this off. 

 

Draft Agenda for September 9, 2019, Board Meeting 

7 pm, Hub Yurt at OCF Site 

 

Consent Calendar / Board Donations  

Approve June 23 and August 5, 2019, Board meeting minutes  

Transparent open meeting laws — Aaron 

Closed session recording and minutes — Aaron 

Create ad hoc committee regarding Code of Conduct — Aaron 

Board member job description — Lisa 

OCF Organizational Chart — Lily 

Appoint Ann Bennett-Rogers to the Elders Committee — Lisa  

Replace previously designated money back to Green Ticket fund — Peaches  

Replace previously designated money back to Peach Power fund — Peaches  

Create new budget line item for carbon neutrality project — Peaches 

Membership and Board dialogue, if time permits 


