
Board of Directors Meeting 
March 2, 2020 

7 pm, Northwest Youth Corps, Columbia Room 
 (subject to approval by the Board at the April 6, 2020, meeting) 

 
Board Directors present: Aaron Kenton, Cynthia “Peaches” Peachey, George 

Braddock (Vice President 1), Jack Makarchek (President, alternate), Lily Harmon-Gross, 
(Vice President 2), Lisa Cooley, Lisa Parker, Palmer Parker (alternate) Paxton Hoag, Sandra 
Bauer, Spirit Leatherwood and Sue Theolass. Board Officers present: Hilary Anthony, 
Kimberly “Kimmo” Howard, and Lynda Gingerich. Staff present: Crystalyn Frank, Shane 
Harvey and Wally Bomgaars; plus 30 members and guests. Sam Rutledge facilitated the 
meeting. 

 
This Board of Directors meeting is being videotaped and will be available to the Fair 

family on the OCF YouTube channel for those wanting to watch the proceedings here 
tonight. To get links for this and all Board meetings, go to the Board section of 
oregoncountryfair.net and click on “Sign up to receive videos of monthly Board meetings.” 
Please note, Board meetings held at the OCF site are not live-streamed due to intermittent 
access to the internet. Thank you, Sean Bonsell, for recording the meeting. 

 
The following items were removed from old business: 
Allow grievance item to proceed — Sue 
Sandra would like to refer the grievance item to an attorney for review. Jack said he 

could help facilitate this. 
 
OCF membership database — Aaron said the Membership Secretary and 

Membership Database IT group are working together to update the OCF voting member list 
by August 31, 2020. 

The Oregon Country Fair Bylaws on membership requirements changed a few years ago. In 
order to stay on the Member List, one has to vote at least once every three years. One does not have to 
be a voting member to retain their role during the Fair. We have many people who have signed up but 
who do not vote in the annual elections. If we have a current address, we will send a postcard to those 
being removed from the voting member list. If we don’t have a current address, nonvoters will still be 
removed, but we won’t be able to notify them. 

If someone is removed from the voting list, they can still vote for Board members if they fill 
out and return a new voting member registration form 30 (or more) days before the Annual Meeting 
in October. Member registration forms are available during the Fair at the quartermaster desk in 
Main Camp, at most Info booths, and from the Get Out the Vote team. Year round they can be found 
at the Fair office, downloaded to print from www.oregoncountryfair.net or email elections@ 
oregoncountryfair.com to have one sent to you. If you have any questions about your voting member 
status or need to update your address, please contact elections@oregoncountryfair.org. 

 
The following items were tabled from old business: 
Safety requirements for OCF vehicles — George  
Restructuring Board giving and philanthropy —  Lily  
Canvas the membership regarding voting age — Aaron 
 



Consent Calendar / Donations (video 5:40) 
The Board approved the following donation requests: 
$1,000 - Elmira HS Grad Night 
$1,500 - Housing Our Veterans 
$900 - Community Supported Shelters 
$500 - Charleston Fishing Families 
 
Peaches said the Board just approved $3,900, and the total donation budget for the 

year is $25,000. She noted Lily has a motion about re-structuring Board giving and 
philanthropy, and looks forward to the Board discussing it further. 
 

New Business (video 10:10) 
 

Appoint Dave Wagenheim, Dan Mix and Caitlin Roberts to Food Committee — Sue 
Appoint Thom Barr and Wayne Overlin to Peach Power Committee — Peaches 
Approve and implement the Committee Best Practices Manual as presented by the 

Committee Best Practices Work Group. Work Group to follow up and assess progress in 6 
months and yearly thereafter — Peaches 

Expand Committee Reports segment of Board of Directors monthly meetings to 
include "Committee Reports, Requests and Recommendations" during which time dialogue 
may occur between committees and the Board — Peaches 

Board authorizes Operations to schedule pertinent workshops / meetings at the 
Outer Limits of the OCF property (also known as the winery) for purposes at the discretion 
of the Executive Director — Aaron 

Deadline for new business agenda items (on agenda for two months to allow 
adequate time for member input) — Spirit 

Recommendations of Bylaws and Elections Committees — Paxton 
T-shirt contract — Spirit 
 
Spirit moved and Sue seconded to move the motion about meetings at the winery 

from new to old business. 
George thinks this is premature and should be part of the strategic planning process. 
Sandra agreed with George, but said nothing prevents us from discussing it now so 

we can get more knowledge. This motion will allow us to access the property to investigate 
it more. 

Spirit supports this since the winery topic has been talked about being discussed 
with members for a year-and-a-half. 

Aaron feels we can trust Operations and the ED to determine use of the winery 
property. 

Peaches said it has already been agreed to have a Board Work Assembly about the 
winery in April, and supports this motion. 

Motion passed: 9-1; George opposed. 
 

Announcements (video 18:30) 
 

Jon P. said there will be a special CCPA membership meeting regarding substantial 
deviations to the budget on Sunday, March 29, at 3 pm, at the WOW Hall in Eugene. 



Jon S. announced a benefit for Grrrlz Rock, Eugene Women in the Blues, that was 
held on March 8, (International Women’s Day) at Whirled Pies in Eugene. 

Lily said the first Board Work Assembly about the NAO reports was successful and 
productive. She is working on the minutes from this session and making plans to move 
forward with some of the NAO recommendations. Time is made for member input at these 
work sessions. 

Jen-Lin said the next Board Work Assembly was set for March 16, to focus on Fair 
elections and bylaws. Topics would include Board composition and term length, signatures 
required for advisory measures and Board member recalls, and voting age. If you were not 
able to attend, send comments to elections@oregoncountryfair.org by March 22. 

Jen-Lin confirmed with Spirit that the election and bylaws recommendations will be 
vetted by legal counsel. 

Dean said the Third Annual Spring KOCF fundraiser is Tuesday, March 17, at the 
Broadway Grill, 24992 West Broadway in Veneta. KOCF will be out there from 5-8 pm, and a 
portion of all proceeds from dinner sales will go to KOCF. 

Also, KOCF will be at the Eugene Saturday Market’s opening day on Saturday, April 
4, from 10 am to 2 pm. Dean is working on an underwriting package for market vendors to 
advertise their booth. 

Sue said the Art Bingo fund-raiser for the Kareng Fund was great and they want to 
especially thank Amy Hand at Gratitude Brewing for ensuring their success at the venue. 

Sue announced the 50th Eugene Saturday Market kicks off on April 4. 
Ann said Alice Smith of Traffic Crew in the 1980s and ’90s passed away on February 

20. 
Spirit said today is the anniversary of her best friend Peter Nunn’s death. She 

thanked the Board for their work at the past two Board meetings when she was absent. If 
she does not feel well-informed about a motion presented at this meeting, she will recuse 
and allow Jack to vote. 

 
Staff Reports (video 30:08) 

 
Wally: Change is afoot for staff. We are saying goodbye to one staff member while 

welcoming another. I want to say a giant THANK YOU to Stephanie for all she has done in 
the last four years as Assistant Manager. The Fair will be missing a highly dedicated and 
effective staff member, and we will miss having her in the office. We are also finalizing the 
Caretaker hire and will announce it as soon as it is confirmed. 

I attended the Collaborative Facilitation Workshop produced by Robin and hosted at 
the Dodeca Center. It was inspiring, informative, and energizing. I believe having leadership 
regularly engaging in work like this is helpful and healthy for our family and our 
organization. 

I met with Matt Michel, the new Veneta City Administrator who took over for Ric 
Ingham. We met at the Veneta City Hall and had some inspiring conversations around the 
Fair and the city working together. I learned a lot about Veneta, its history, and future plans. 
We are going to be meeting at the Fair office in a couple weeks to continue the conversation, 
and I’ll be sharing more about the Fair with him. 

The Behavioral Standards Work Group is mostly solidified, and we will be 
scheduling our first meeting. More info coming soon. 



We have signed a contract with Marc Smiley for the Cultural Compact and the 
Strategic Plan, and are working on scheduling our work together. 

The Board work session on the NAO went well. I look forward to the next session in 
the next few months. 

Personal note: I’ve been getting back into my loving kindness meditation practice. 
Sugar and I bought a house here in Eugene. We have great neighbors. 

Crystalyn: The last Coordinator meeting focused on safety and was a huge success. 
She apologized that remote participation was not set up, but it will be available for future 
Coordinator meetings. 

Staff and QM having been working to update the meal ticket process, and hope to 
have it more streamlined. 

Staff also met with Fair Central and work is rolling along, with feelings that the event 
is right around the corner. 

The past month was spent reviewing capital project requests. Crystalyn is excited 
about the compost barn project and gave thanks to Recycling Crew, Shane, Tom Lanfear, 
and Brad for their work on it. 

Online pre-sale tickets for the event began March 13 with TicketsWest, offering a 
discount on the three-day ticket. 

Water Crew Coordinators Judy, Tim and Christie have resigned. Crystalyn thanked 
them for everything they have done for OCF. She also gave a huge thank you to Stephanie 
who will be missed as Assistant Manager. 

Shane: Event season is ramping up, and we have been meeting with several 
operational crews regarding the 2020 event. Thank you to Recycling Crew for their work on 
the compost facility. 

The road vacation has been approved by the Lane County Commissioners; we now 
own the property associated with Chickadee and Aero roads. We will be meeting with our 
land use attorney and Thom Lanfear to finalize the requirements for the SUP, submitting the 
final documents and calling for inspections. 

The Far Side Road is still under way, we just finished decking trees to be milled and 
are currently waiting for one section to dry out enough to support the heavy equipment. I 
am confident the project will be completed long before the event. 

We are very close to submitting building plans for booth X-26 to Lane County for 
consideration. Engineers have finished all the calculations from the data and drawings 
collected by our permitting team, which has been an enormous undertaking. If all goes well, 
we will be following up with the remaining booth in Xavanadu for permitting. 

The LTD contract has been completed and anyone riding the system to the Fair will 
once again be able to ride for free. LTD is great to work with; both organizations are proud 
of the long-standing partnership. We will be encouraging folks to park in the garages near 
the downtown station for free on Saturday and Sunday. We all think that will help alleviate 
long lines at Valley River Center that were reported last year. The OCF will be adding 
additional buses from First Student on Friday to help reduce wait times at VRC. 

The site has only had a small flood this year and currently damage relating to storms 
and floods has been light. We have removed the bales from the paths in order to continue to 
re-seed with the hopes of establishing a hearty grass path before we begin to impact the site. 

Stephanie (Kimmo read a statement on behalf of Stephanie, who was not able to 
attend the meeting due to family matters): 



“I want to let you know that I have resigned from my position at the Fair. I’ve been 
honored to work with some really fabulous people during my time here, both paid and 
volunteer. I really do know how much work coordinators put in and I respect and value 
your time and dedication! 

“Your continued support of Wally, Crystalyn, Shane, and really the whole staff and 
BUM team is what I hope for going forward. In this time of transition, we need to look out 
for each other and be especially patient and kind. I wish everyone nothing but the best. 

“The organization and the event mean a lot to me and I will remain connected to the 
Fair. I look forward to seeing you on the path and getting a hug! 

“I want to thank the Board for hiring me and the opportunity to work for this 
organization and work with some wonderful people. But I also wish to inform the people of 
this organization of a real problem affecting the Fair — employee overwork. It affects health, 
well-being, motivation, job satisfaction, performance, temperament, and relationships with 
family, partners and friends. Saying 'but you're paid for it' or 'come in late in the morning' 
does not go far enough. 

“My husband works mornings and I can go days without seeing him, and no more 
than a kiss goodnight. Being 'on call/radio' overnight during Main Camp means I'm 
technically being paid less than minimum wage per hour. I urge the Board to make more 
funds available for staffing. The meetings are not going away, but to have sufficient staff to 
cover the needs without working 50-plus hours a week is imperative. I prioritized me and 
my family over being a martyr for the Fair. 

“Our people, both paid and volunteer are our greatest asset. I hope everyone will 
find ways to not only show them appreciation, but truly value them.” 
 

Committee and Working Group Reports (video 42:07) 
 

Committee Best Practices Work Group: Peaches said there was a successful open 
house on March 1, with approximately 35 people attending. The work group will meet again 
on March 17 to compile the feedback and refine the best practices manual they have been 
working on for six months. The proposed manual will be posted on the .net site. 

Endowment Committee: Sue said the Bill Wooten Endowment Fund awarded a total 
of $16,000 in grants. The recipients are Culture Jam, Elmira Elementary School, Fern Ridge 
Middle School, Lane Arts Council, Rural Art Center, Veneta Elementary School, and 
Wordcrafters. Wordcrafters was recognized with the annual Leslie Scott Imagine Grant 
Award. 

Diversity Committee: Jon S. said they are working on a Fair family survey to get 
information about our demographics and diversity. The committee worked on the spring 
learning opportunity, with Dr. Johnny Lake and Gilda Montenegro-Fix joining the meeting 
remotely, and sent a budget proposal to the Board for this event. The committee is still 
looking for more members. Please email diversity@oregoncountryfair.org if you are 
interested in becoming a committee member. 

KOCF: Dean said he bought an aluminum cabinet in Portland, similar to what you 
would see at an intersection with traffic lights. It stands about 5 feet tall, 4 feet wide, and 2 
feet deep. This will house our new transmitter. The company he bought if from gave us a 
sweetheart deal, yes it was a Fair connection. The sales guy is related to “Water Judy.” It’s in 
his shop being outfitted with racks, equipment and a massive UPS. 



Our structural engineer, Arron Broderick, called Dean after visiting water tank and 
expressed concerns about placing an antenna there. He said he’s going to do what he can to 
make it work, but Dean should think about Plan B. That’s gotten Dean revved up. He is sure 
there’s a solution; it’s just going to take a bit more money. 

Our Development Group met last week and has a line-up of live events and fund-
raisers, more than a dozen between now and Halloween. Anytime you want to know what’s 
coming up, go to KOCF.org or visit and “like” our Facebook page. 

LUMP: Paxton said Dennis, Thom, and Aaron met at the winery to use the solar 
pathfinder and made charts of three sites. We are hoping to have a tour and potluck at the 
winery April 19.  

We received four proposals to our request for grey-water recycling, and chose two. 
Sherwood and Biohabitats both seemed a good match for further interviews, with relevant 
experience on interesting similar projects. 

We're hoping to write a draft work plan for the year, possibly including the winery, 
strategic planning, grey water, Green Zones, educational outreach, and finishing the LUMP 
manual map. Dennis will organize info about these, and we can rank them when we meet in 
March. If you want to join LUMP meetings remotely, please contact the Fair Office for a link. 

Path Planning: Paxton said Genevieve gave a Festive Restive report on the success of 
the areas. The committee encouraged signage and using it to provide information to Fair 
family. 

For mapping, new high-resolution pictures are available through the government 
and we are trying to get them. 

The committee supports new space for the Rainbow Connection, and is working 
with Registration and Construction Crews. 

There were discussions about Upper River Loop and loss of the bank by the 
encroaching Long Tom River. Long-term and strategic planning topics were suggested. 

Bylaws/Elections: Paxton noted that the March 16 Board Work Assembly would 
review results of a survey done last year about our voter demographics. 

Vision Action Committee: Lily said the VAC printed cards with the Goals of the 
Oregon Country Fair, to be used as a reference when making decisions. The complete OCF 
Vision Quest Goals are available on the .net site under Documents. It’s important to review 
and revise the goals as we move into our next 50 years, and use them as guidelines for our 
decisions. 

I. The Oregon Country Fair shall increase the diversity of all aspects of the Oregon 
Country Fair community. 

II. The Oregon Country Fair shall maintain and improve our land and facilities. 
III. The Oregon Country Fair shall steward our lands in accordance with ecological 

standards. 
IV. The Oregon Country Fair shall support artists and entertainers. 
V. The Oregon Country Fair shall create participatory events and experiences that 

attract and include more youth and elders. 
VI. The Oregon Country Fair shall support a healthy and dynamic culture for 

participation by volunteers and members. 
VII. The Oregon Country Fair shall foster better communication and information 

exchange. 
VIII. The Oregon Country Fair shall clarify its priorities and systems for community 

outreach and philanthropy. 



IX. The Oregon Country Fair shall improve its organizational effectiveness. 
Personnel Policies: Sandra said the committee is working hard to update the 

employee handbook and will report to the Board when it is completed. There are several 
more meetings needed for this project. 
 

Member Input (video 55:45) 
 

Ann thanked staff and the volunteer videographers for recording the Board meetings 
and offering live viewing. She said the number of remote attendees is sometimes more, with 
members having “watch parties” at home. 

Crafter Donna Murray expressed thanks for the opportunity to provide member 
input, and wanted to thank the staff, site crew and others who helped with the tree cleanup 
last year at her booth. She also gave kudos to Registration Crew for their organization and 
kindness. 

Donna is concerned about how big the event has become and how to handle 
emergencies with such large crowds, but is always impressed with the love, energy and 
“Fair glow.” She said she wished she had more time to learn about the proposed Guideline 
changes that the Board voted on last month. She does not agree that a craft booth 
representative must be an approved crafter with at least five years’ crafting at OCF, and 
thinks the requirement should be fewer years. Donna wants clarification about previous 
experience in another booth, if different from the current craft being represented, and if that 
counts toward the five years. 

Donna was surprised to learn of infighting with booth members, and suggested 
mediation as a first step. She wants to encourage better communications among crafters, 
artists and the committees who represent them. She hopes the Craft Committee can be more 
effective. 

Sherry thanked Food Committee for having a workshop with food vendors. She 
noted she was the only black person at the meeting, and would like to encourage the Board 
to support the diversity learning opportunity. 

Mouseman is concerned about the membership voting age, and what was referred to 
as a loophole in our rules which may have swayed Board election results. He spoke about a 
Facebook post in advance of the 2020 Board elections, which he said included the following: 
1) OCF does not have voting age restrictions, 2) adults were encouraging their kids to vote, 
and 3) a paid employee was commenting on bylaws and that it was known that some teens 
vote. Mouseman feels comments on social media may have manipulated the outcome of the 
elections. 

Lily cautioned that member input should not include personal attacks on others. 
Spirit knows there has been a lot of change and transition, and she thinks often about 

how to address the membership. She feels like she’s in the movie Groundhog Day, where 
everything keeps repeating, and she does not like the fighting among Fair members. 
Everyone is this organization is here because we love it. Being stressed out all the time, 
Spirit said she is only able to give half her effort. 

Spirit said we have to do something different, and change the heavy energy. She and 
some others do not feel valued, and communication is the crux. We are not listening to each 
other, and we are hearing through a filter of hurt, pain, frustration and grief. The Fair is 
changing, and we have to stop attacking each other and staff. We are not fulfilling our 
Vision Quest Goals. Spirit feels we need to get better at expressing our frustrations, so we 



can be better heard. We need to listen, speak more compassionately, and have more patience 
with each other. 

Jack acknowledged that were other members who wanted to speak, but due to time 
constraints asked we respect each other enough to continue with the business on the agenda. 
He knows there is a lot of resentment, anger, and frustration, but there is no one individual 
to blame. It is March, and we have an event to put on. We have to ask ourselves, when is it 
good enough, and when does it satisfy everybody? We need to take a deep breath and think 
about all the hard work everybody does to put this event on. 

 
Treasurer Report and Budget Items (video 1:17:00) 

 
Lynda reviewed capital project recommendations. Most of the projects came from 

coordinators of operational crews, but there are a few from staff. The Board has the list of 
projects in summary form and the details for all the projects that are being recommended. 

Lynda advised the following changes to totals recommended: 
1) In the composting project being led by Recycling, they are asking for $100,000 

overall but it will be implemented over the next five years. In year one, they will lay the 
concrete slab and walls. This is a total of $67,000 and will come out of the Green Ticket Fund. 
The remaining $33,000 will be over two to five years for the rest of the project. The new total 
for Green Ticket projects is $77,750, but we do not currently have that much in the Green 
Ticket Fund. Hilary will explain how this would work. 

2) The Radios project proposal for $50,000 is still being worked on, so was subtracted 
out for today’s motion. We will revisit this next month when we have additional 
information. 

Hilary said we have been funding capital projects out of current operations. Our 
balance sheet shows we have about $1.5 million in the bank right now. Of that amount, 
$900,000 is designated to long-term projects. There is also about $350,000 in restricted funds. 
We have about $250,000 in general funds, which is enough money for the projects if we 
make our attendance numbers this year and we don’t get as much incoming. We might have 
a deficit in the Green Ticket Fund to start the compost project, but those funds will come in 
later and it is a long-term project. Hilary apologized for not having copies of the project 
proposals for members, as there was a miscommunication. 

Spirit asked if the project proposal for Cart Central was a new location. Lynda 
confirmed it would be for a second location. Shane said there is a plan to put Cart Central at 
the sticker booth on Wednesday and Thursday. Also, the tent location for TicketsWest will 
be a satellite for carts until Sunday night. Next year we will replace the circus tent. 

 
Lily moved and Sue seconded to approve spending $68,650 out of the general fund 

for approved capital projects. (video 1:30:00) 
Jon S. wished he had a copy of the proposals to be able to contribute to the 

discussion. Hilary apologized again for the lack of additional copies. 
Motion passed: 10-0; Palmer voted, as Paxton was out of room. 
 
Sue moved and Palmer seconded to approve spending $77,750 out of the Green 

Ticket Fund for approved projects. (video 1:31:27) 
Donna asked why the compost facility had a concrete floor. Thom, of Recycling 

Crew, explained the compost is turned with a front-end loader because of the large amount 



and needing to oxygenate it to produce the right kind of microbes. The compost also needs 
to be saturated with water. 

Hilary noted $67,000 is for the compost facility, $10,000 is for the grey water project 
and $750 is trees for the fiftieth. 

Motion passed: 10-0; Palmer voted, as Paxton was out of room. 
 
Palmer moved and Sandra seconded to approve spending $3,000 out of the 

permitting designated funds and $8,646 out of the IT designated fund for the 
recommended projects. (video 1:35:27) 

Motion passed: 9-0-1; Spirit abstained. 
 
Lynda said there were a lot of project requests to review, and thanked the Budget 

Committee for their extra work. 
 
George moved and Lisa P. seconded approving $8,000 for the Diversity Committee 

learning opportunity. (video 1:37:05) 
Jon S. said the learning opportunity proposal includes a 90-minute session on 

Saturday, April 25, for anybody at the Fair. It also includes an all-day session on Sunday, 
April 26, with priority given to those in Fair leadership positions. The goal for participants is 
to get tools to address how we can become more diverse. This learning opportunity will 
help the Board with their May Work Assembly on safety and offering a welcoming 
environment. Jon S. hopes the funds can come from the Board education or training line 
items. 

Ann said this is really important, at the individual and structural levels. We have 
issues with privilege, and issues with some individuals’ behaviors that need to be 
addressed. Dr. Johnny Lake has worked with us previously and has attended the Fair. Dr. 
Gilda Montenegro-Fix also wants to help us. 

Thom said this is Vision Quest Goal No. 1. This is an intractable issue, which is why 
it needs to be re-visited again and again by members and Fair leaders. This is about 
privilege, safety at the Fair, and learning about ourselves. We need to keep addressing this 
until people outside of the Fair tell us we are doing a good job. 

Hilary thinks this is really important work, and likes working with someone local. 
This work will not only make the Fair better, but the whole world.  

Diane would love to see a 10-0 vote by the Board, because this is so important. 
Coyote said he has a personal and professional commitment to cultural competency, 

and taught 14 years at the university. He has received a nomination for the Martin Luther 
King award from the Department of Equity and Inclusion. He feels the Fair needs more 
training, and spoke to what he called unresolved historic grief within cultures where PTSD 
is carried on through generations. 

Coyote uses a training video about white privilege from Lee Mun Wah in the Bay 
area who founded StirFry Seminars and Consulting, offering innovative tools for diversity 
training. He spoke to his friend about concerns he has about comments seen on social media 
directed toward others. His friend sent a proposal with how StirFry can help the Fair, which 
Coyote forwarded to the Diversity Committee. He is concerned about the process the 
committee used to choose the proposed consultants, because the committee did not send an 
RFP to StirFry, so he feels the process was not equitable. 



Shelly questioned the number of people who can attend the learning opportunity, as 
the proposal stated up to 50, and who would be choosing them? She said it was not being 
inclusive to not allow anyone who was interested to attend. Shelly also questioned the cost. 

Jon S. said the Saturday session would be open to more than 50 people. The Sunday 
session would be limited to 50-60, as recommended by consultants. Historically, we have 
never reached attendance of 50 or more at past learning opportunities.  

Jon S. said the committee did receive a two-day proposal from StirFry, but wanted to 
ask other consultants what they would do over a two-day period. We used the StirFry 
proposal as parameters for a template, and contacted the NAO for a list of consultants. We 
also used our own connections, and asked 16 other consultants for their input. The 
committee focused on six proposals, and StirFry was one of them. 

FireDIC suggested there was a flaw in the committee’s process, by taking the 
suggestions in the StirFry proposal and turning it into an RFP for other competitors to bid 
on. 

Brooks said he hopes the Board does not get sidetracked by the committee’s process. 
We have people who have had some really traumatic experiences at Fair. This is about 
things that are hurting others, and some children and youth are fleeing the Fair because of 
some issues that are happening. For kids who are coming out as trans or gay, there needs to 
be a concerted effort to begin a lot of work that needs to be done. 

Spirit said diversity, inclusion, cultural competency and compassion are essential. 
With the money being spent, are we doing the best we can and giving equal opportunity? 
She thinks the consultants the committee chose are great, but she has concerns with process 
and doesn’t understand why there wasn’t more consideration for StirFry. She feels we 
missed the mark in giving ourselves the best opportunity we could have. 

Paxton reminded us there is a standing Board motion to shop locally, when we can. 
We have a good relationship with the proposed consultants, having used them before, and 
he looks forward to expanding the learning opportunities.  

Peaches asked how many people would be able to attend on the first day. Jon S. said 
about 150-200, as it will be at the LCC Longhouse. Dean confirmed the location can hold up 
to 250. 

Aaron said diversity and equity are critical. When the committee brought up the 
amount of $12,000 at the budget meeting, it was also known that we could get similar 
training for $5,500. Some of the proposals that cost less also allowed for an unlimited 
number of people. She is concerned that more follow-up was not done with StirFry. Aaron 
would like more than 50 people to be able to attend the Sunday learning opportunity, as she 
is not sure if limiting number of people would have an impact for the Fair.  

Lisa P. said this work is really important, and will be ongoing. This learning 
opportunity is just a starting point. We need to keep doing the work, and it needs to start 
with leadership. It is important for the Board and the Coordinators to attend this. 

George gives trainings on people with disabilities and inclusion in the community. 
He agrees the larger group should be given more general information, and the smaller 
groups of Fair leaders can be trained and given the tools to share with their crews and other 
volunteers. 

Sandra wants the learning opportunities offered to more people, but also thinks it is 
a timeliness issue. She does not think we can afford to wait, and feels a smaller group of 
decision makers can extrapolate to the larger community next year. 



Jack reminded the room that it was 2020, that we were are on the internet, and what 
others will see is white people discussing doing the right thing. 

Spirit said there was a lot of information in the proposals, and hard to make sense of 
some. She trusts the committee members chose what they felt would be best help our 
membership, however she is disappointed that StirFry and Lee Mun Wah were not given 
more consideration by having equal opportunity. Spirit is conflicted whether to support the 
motion since Lee Mun Wah was not sent an official RFP by the Diversity Committee. Spirit 
believes leaders of OCF need the training so they can pass it on. 

Aaron is concerned about costs if more than 50 people want to participate in the 
second learning opportunity, and who will decide who gets to attend. 

Paxton said we will be lucky to get 50 who want to attend. 
Palmer said he appreciated the work the committee did on behalf of the Board. He 

supports the Board passing the motion. 
Spirit asked if the $8,000 included costs for catering the full-day event, or other costs 

like printing. Jon S. said they are still negotiating the contract price, and hope to work within 
the budgeted amount. 

Motion passed: 10-0. 
It was confirmed that $8,000 will be added to the overall budget, and not come out 

of the Board line items. 
 
Sue moved and Palmer seconded approving a budget adjustment of $7,700 for 

appreciation of the work done by Crystalyn, Jeff, Mary, Robin, Shane and Stephanie on 
behalf of our 50th Fair. (video 2:10:59) 

Donna confirmed it is a bonus for employees. 
Lily said it is highly deserved. 
Paxton said we had a great 50th and he really appreciates the immense amount of 

work to pull it off. 
Spirit said there is so much work that goes into this organization, and we can think 

of other ways to appreciate that besides money. 
Motion passed: 10-0. 
 

Old Business (video 2:12:48) 
 

Paxton moved and Peaches seconded to approve the January 27, 2020, Board 
Budget Meeting minutes. 

Motion passed: 10-0; Palmer and Jack voted, as Lisa C. was out of the room and 
Spirit recused herself. 

 
Palmer moved and Aaron seconded to approve the February 3, 2020, Board 

Meeting Minutes. 
Motion passed: 10-0; Palmer and Jack voted, as Lisa C. was out of the room and 

Spirit recused herself. 
 
Aaron moved and Sandra seconded the following motion: (video 2:14:50) 
The Board authorizes Operations to schedule pertinent workshops/meetings at the 

Outer Limits of the OCF property (also known as the winery) for purposes at the 
discretion of the Executive Director. 



Jon S. said the motion is open-ended, and allowing the ED to decide what happens at 
the winery puts the cart before the horse. If the purpose of this motion is to be able to do 
things at the winery and deciding what should be done at the property, then the Board 
ought to limit the discretion to things that relate to the decisions about the winery. 

Ann does not understand why we need this open-ended motion. If we are going to 
look at the variables and attributes of the winery property, we should be able to do so. We 
have already looked at solar sites and done soil testing. 

Jon P. said we can trust Wally and we need to start using the property. 
FireDIC said we are not talking about a large event there. What really is the barrier to 

using the property now? He feels we need to start using the property since we have owned 
it for a couple years. 

Donna said it would be a good place to have craft meetings with the building and the 
parking available. 

Lily said the motion is not about how we will use the winery, but if it can be used 
now for a Board Work Assembly. 

Firecat Tom said we already have a lot of rules in place about how we use and take 
care of Fair property. He thinks Wally is perfectly capable of overseeing the use of the 
winery for meetings.  

Dean encouraged the Board to support this. If we make this motion too limiting, 
we’ll just have to come back again in the future with another motion. 

Lisa P. said we are still developing policy around how to use this property. She 
thinks the motion is too broad, and wondered if we really need a motion. 

Peaches said it has been stated to her and other Board members that the Board needs 
to approve having meetings at the winery. She feels we can trust Operations and Wally, who 
are familiar with the legal aspects, to authorize meetings so that a motion is not needed 
every time. 

George is also concerned with the open-endedness of the motion. There has been a 
lot of research the past couple years about what zoning will allow us to do. There are 
varying opinions that need to be resolved. We are in a very precarious position on our 
properties, as there are some people who want to stop the Fair. George is worried if we 
expand use of the property, it will irritate the neighbors. 

Lily supports having the April Board Work Assembly event at the winery where a lot 
of information will be disseminated. Maybe the motion is too broad, but we need to figure 
out what we can do. She believes we can meet there, and have further educational 
opportunities. 

Palmer wondered if Shane has been asked about meetings at the winery, since he is 
the Site Manager. He asked Wally and Crystalyn if they thought a motion was needed. 

Wally thinks he and staff can make prudent decisions about having meetings at the 
winery. He has had conversations with Tom Lanfear and other professionals, and likes the 
idea of a streamlined process instead of having to come back to the Board to make a motion. 

Paxton likes the motion and said it’s time to turn this over to the ED. 
Spirit said Wally does consult with his team. 
Aaron said we are communicating with legal experts and keeping within our 

existing land use rules about the use of the property. She said the ED is in charge of our 
assets, and he reports directly to the Board. 

Jack asked Wally to give a percentage of probability for approving a meeting at the 
winery in April. Wally said it would be very likely, based on his research and investigations. 



Aaron said she did check with the Site Manager, Shane, about the request to have a 
meeting at the winery. 

Lisa P. is in complete support of the Board Work Assembly, but is more concerned 
with wording of the motion and setting a precedent. 

Motion passed: 10-0. 
 
Lisa P. moved and Spirit seconded to appoint Britania Pousson-Nicastro to the 

Diversity Committee. (video 2:24:12) 
Thom said Britania is on Recycling Crew, and is an absolute rock star at handling 

sensitive complaints from the crew as part of the Recycling Care Bear group. She is also a 
leader in reaching out to Fair family about recycling practices. 

Jon S. said Britania has been attending committee meetings remotely from San Diego, 
and the committee supports her appointment. 

Peaches said Britania also supports White Bird during pre-Fair. 
Motion passed: 10-0. 
 
Regarding Aaron’s motion about closed-session recording and minutes, she asked it 

be tabled to get legal advice about a statute that passed in May 2019. Jack agreed to help 
facilitate this request. (video 2:36:10) 

 
Sue T. moved and George seconded the use of tobacco, in any form, in public 

areas of the Oregon Country Fair event from noon Thursday to 1 pm Monday, is 
disallowed. (video 2:38:22) 

Donna said her husband, who is a smoker, was thrilled to hear about this proposed 
motion because of issues with smoking near the food booths. 

Jon P. strongly supports the motion. 
Jennifer asked if the extra burden to Security Crew had been considered, and if they 

had been asked for their input. She said smokers can get really upset when asked to stop 
smoking. She understands the health benefits, but this is America and we have freedom of 
choice. 

Lee said there are tents that have vents that could be set up in the designated 
smoking areas. 

Amy said there would be implications for Security, Fire and Recycling Crews. This 
would not help make our volunteer jobs easier, but make it harder. She thinks this motion is 
the wrong direction to go in. 

Jen-Lin said we can all be empowered to gently and respectively tell people where 
smoking areas are, and does not expect it to be a burden for Security. The motion specifies 
public areas during a specific timeframe. 

Diane is more concerned about the burden on people who breathe, and does not like 
smoking areas near food booths. She assumes a smoking area would be placed at one end of 
the Fair or another, and if people can walk to go to the bathroom then they can walk to have 
their cigarette. 

Hilary said most places with smoking bans do have specific smoking areas. She feels 
there should be 24/7 smoking areas, and acknowledged it is hard to enforce. We can’t rely on 
Security, and we need to train ourselves and each other. 

Crystalyn said one of our biggest challenges is our internal smokers, and how to get 
the message out about where smoking would be allowed. 



Dean suggested a campaign for Fair family to let everyone know about smoking area 
changes. For the public, we need to make sure it becomes part of our literature and websites. 
It will take time to develop and refine. 

George noted that allowing smoking in the public areas of our event is not in line 
with our goals and values. We are going through a time period of the normalization of 
marijuana use, and the de-normalization of cigarette smoking. The implementation of smoke 
free laws is helping reduce the numbers of smokers. The leading causes of death are heart 
and circulatory disorders, cancer, and respiratory disorders. By allowing some smoking 
areas, we are setting up for failure. There have been so many letters written by Fair family, 
asking for the smoking guidelines to change. 

George said bystanders are subject to second-hand smoke, which contributes to 
approximately 41,000 deaths among non-smoking adults. There is research on what is being 
called third-hand smoke, which are the toxic chemicals that linger in our environment. This 
is not about being mean to smokers. When someone stops smoking, their heart rate drops in 
20 minutes and the carbon monoxide in their bloodstream returns to normal levels after 12 
hours. There are additional benefits of getting back the taste and smell senses, gaining lung 
function, and reducing the risk of heart attack. George said we need to move beyond this, 
and stop sending messages that smoking is OK. 

Peaches asked to clarify “public areas,” noting the Fair is not open to the public on 
Thursday and Monday. Sue said that food booths are open on Thursday and Monday 
morning. 

Sue offered a friendly amendment to change the wording of public areas to activity 
areas. George agreed. 

As amended, Sue T. moved and George seconded the use of tobacco, in any form, 
in activity areas of the Oregon Country Fair event from noon Thursday to 1 pm Monday, 
is disallowed. 

Spirit said she is a non-smoker and not a fan of cigarettes. She thinks we all know the 
implications of smoking, and does not want to judge smokers or shame them. Spirit said the 
Security Crews should have been consulted, as they have talked about this before and are 
not sure how to effectively implement a smoking ban. Enforcement of a smoking ban would 
result in a bigger budget for the need of more crew members. 

Spirit said she is a fan of banning things that we can actually enforce, and wonders 
how this will also affect Recycling and Fire Crews. She is concerned about fire safety and 
cigarette butts on the ground with the locations of new smoking areas in the parking lots. 
Spirit feels a smoking ban will confuse the public and cause frustrations and said we need to 
survey our patrons about this topic. The Path Planning committee has been diligent in their 
work on smoking areas that cause the least impact. It will never be perfect, but every year 
we continue to make improvements. 

Paxton said he is a former smoker, and his partner Lois passed away from smoking. 
However, he does feel Lois would not support passing this motion. He has been working 
very hard with Path Planning the past two years on the smoking areas, and they are 
continuing to make things better, including fabric directionals and fans. Four smoking areas 
have been eliminated, and he is working to make the remaining areas more effective for our 
Fair family, and not just the public. 

Palmer asked if this motion included vaping other products or chewing tobacco. Sue 
said it includes all forms of tobacco, and said smoking marijuana is not allowed in public. 
Palmer suggested the motion should include vaping. 



Sue said Fair feedback reports over the years indicate many people want the 
smoking ban, and believes most of the feedback comes from the public. There has been a 
flood of letters to the FFN asking to ban smoking. It is a much happier experience for 
everyone when we limit smoking areas. We need to do this. 

Aaron does not advocate for a smoking ban, and likes the options Path Planning is 
working on. 

George said the Board needs to think about what the majority of our membership 
wants. He disagrees that it will be difficult to enforce, and agrees with Jen-Lin that we are all 
empowered to educate others about smoking guidelines. We also should not be exposing 
our children to smoking. We keep doing the same thing, but are expecting different results. 
The Fair is behind the curve, and we should have been on the cutting edge with our message 
about health, organic food, clean living, and care for the land. We are not listening to our 
members. 

Lisa P. said part of approved capital projects are improvements to smoking areas. 
The Path Planning smoking sub-committee has been continually making efforts to make 
things better, and she is inclined to support their efforts. 

Sandra said this is a tough vote. She is a non-smoker and does not like cigarette 
smoke in her face. The problem is a smoker can choose for themselves, but they don’t get to 
choose for everyone around them. Sandra believes Path Planning has been working hard to 
mitigate these problems, and is inclined to give them another year to get it right. 

Spirit said not supporting this motion does not mean that she doesn’t support 
membership. On behalf of Security Crew, she would never go to another crew or others and 
tell them what is easy or not easy to do. 

Lisa C. said she quit smoking on January 1, 2020. 
Motion failed: 2-8; Lisa P., Lily, Peaches, Aaron, Sandra, Lisa C., Spirit and Paxton 

opposed. 
 
On a positive note, Ichabod wanted to make another announcement. He said KLAC 

in Corvallis wants to donate 600 solar panels to OCF that are 180 watts. This is enough of a 
solar array to generate all of the electricity OCF will use. 
 

President's Peace (video 3:17:25) 
 

Jack said let’s be mindful of our language with each other. Ultimately, if we are not 
mindful, we lose the sensitive people and don’t realize we are losing them. Our language is 
key to keeping us together. It is important to be thankful of everyone. 

 
Draft Agenda for April 6, 2020, Board Meeting 

7 pm, Northwest Youth Corps, Columbia Room 
 

Approve March 2, 2020, Board Meeting Minutes 
Closed session recording and minutes — Aaron 
Safety requirements for OCF vehicles — George  
Restructuring Board giving and philanthropy — Lily 
Canvas the membership regarding voting age — Aaron 
Appoint Dave Wagenheim, Dan Mix and Caitlin Roberts to Food Committee — Sue 
Appoint Thom Barr and Wayne Overlin to Peach Power Committee — Peaches  



Approve and implement the Committee Best Practices Manual as presented by the 
Committee Best Practices Work Group. Work Group to follow up and assess progress in six 
months and yearly thereafter. — Peaches 

Expand Committee Reports segment of Board of Directors monthly meetings to 
include "Committee Reports, Requests and Recommendations" during which time dialogue 
may occur between committees and the Board — Peaches 

Deadline for new business agenda items — Spirit  
Recommendations of Bylaws and Elections Committees — Paxton 
T-shirt contract — Spirit 
Membership and Board dialogue 

 
Concerns and Care: 

Coronavirus (COVID-19) 
 

The OCF Board, staff, and management are aware of the Coronavirus (COVID-19) 
concerns in the community and are closely monitoring the situation. We are meeting 
regularly to consider how it impacts our event and community and to discuss contingency 
plans. We are getting information from and engaging in communications with the Centers 
for Disease Control (CDC), the World Health Organization (WHO), Lane County, the 
Oregon Health Authority, as well as other health professionals and organizations. 

At this time, we are planning on holding the 2020 Fair as scheduled. The health and 
safety of our Fair Family is our priority. We will continue to keep you updated with any 
new developments. 


