
AUGUST 2020VOLUME 28 ISSUE 3

WHAT’S INSIDE
2  Try To Keep Up

3  Time Lines And Suggestions
4-6  Virtual Thanks
7-8  What Goes Around
9  Daniel Dillon Keeps on Giving
10  Special Relief
11  Take The Survey
12-13  Waiting On

14-26  Board Minutes

Cover Photos © 2019 Wood & Smith (left); Jeremy Running Photography (right)



      page 2                Fair Family News    Volume 28 Number 3    August 2020 

KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Happy  
Birthday  
Virgos!

Here’s a shout out to all our great Fair family  
members! Every one of you deserves recognition  

for your hard work for the Fair!

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: office@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Editor’s Note: Because of physical distancing required during 
this COVID-19 pandemic, many OCF meetings have been can-
celled, and those that will go forward are being held virtually.
For the latest information on Fair meetings and how to 
join them online, please check the calendar of events on the 
OregonCountryFair.net site.

AUGUST

23 	 Deadline to submit Board candidate statements to 
run for the Board of Directors & Diversity Statement 
response for publication, 8 pm

23 	 Deadline to submit Petitions for Advisory 
Resolutions or Board member recall

23 	 Sunday Office Hours with Crystalyn, 4:30 pm, online
24 	 Diversity Committee, 6 pm, online, email diversity@

oregoncountryfair.org
27 	 Elders Committee, 7 pm, online
30 	 Sunday Office Hours with Crystalyn, 4:30 pm, online

SEPTEMBER

6 	 Sunday Office Hours with Crystalyn, 4:30 pm, online
9 	 Craft Committee, 5:30 pm, online
13 	 Sunday Office Hours with Crystalyn, 4:30 pm, online
14 	 BoD Meeting, 7 pm, online or location TBA
16 	 FAIR FAMILY NEWS DEADLINE
20 	 Sunday Office Hours with Crystalyn, 4:30 pm, online
24 	 Last day to sign up as a voting Fair member (to vote 

on Board members at the Annual Meeting)
24 	 Elders Committee, 7 pm, online
27 	 Sunday Office Hours with Crystalyn 4:30 pm, online
28 	 Diversity Committee, 6 pm, email diversity@

oregoncountryfair.org

OCTOBER

1 	 If you haven’t received your ballot by this date, 
contact elections@oregoncountryfair.org. We may not 
have your correct address or you may not be on the 
voting member list. 

5 	 BoD Meeting, 7 pm, online 
7 	 FAIR FAMILY NEWS DEADLINE
9 	 Last Day to Request Absentee Ballot for timely return
11 	 OCF Annual Meeting, time TBA, online
14 	 Craft Committee, 5:30 pm, online
22 	 Elders Committee, 7 pm, online
24 	 BALLOTS DUE, 8 pm PDT, Fair office, 442 Lawrence 

St., Eugene, OR, 97401. Ballots received after this 
time will not be counted.

25 	 BoD Elections Results Posted online
26 	 Diversity Committee, 6 pm, online

Suzi “Solitary Yogini” Prozanski
Daniel “Distant Bicyclist” Cohn

Kim “Solo Hiker” Griggs
Mary “Isolated Gardener” Doyon

Niki “Single Kayaker” Harris
Michael “Lone Wolf Weight Lifter” Ottenhausen

Brad “Private Bird Watcher” Lerch
Mary “Me and My Shadow Sailor” Callaghan 

norma “independent book reader“ sax

FFN SOLITARY SUMMER FUNSTERS
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This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect the policies of 
the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

Dear Fair Family,
It took so much courage for our family and our Board 

to come out as proponents of Black Lives Matter. All of 
that ink and blowing that hot air took a lot of sacrifice.

Half of the American population is non-white. Twen-
ty-five percent are Latin, 13 percent are African-Amer-
ican, and 15 percent identify as multi-racial. Fifteen 
percent are over 65. One-quarter of the population 
is disabled. But look at all of those videos posted on 
the m8rix and Facebook pages. While not a scientific 
number, most of what you see is young, able-bodied 
white people. Now look at the photos and videos for 
the after-hours party. Notice how the shift is even more 
significant.

We have started making room for new crafters by 
using “one year only” booths. So here is what I propose:

Make 15 to 25 percent of all crew positions one year 
only. Make these One Time Only (OTO) positions avail-
able only to people who have never been on wristband. 
Make it the responsibility of the crew leaders to show 
why the people they bring in for their OTO positions 
bring in representation from under-served communi-
ties or a unique skill needed by their crew. Make it the 
crew’s responsibility to seek out people from Eugene, 
from Portland, from Seattle inner cities. They should 
approach the local and statewide Native American 
communities for candidates. We should allow Fair folk 

Make Room for POC

This year, the Election Committee will mail an absen-
tee ballot to all registered voters in early/mid-Septem-
ber. This will also serve as notice for the Annual Meet-
ing. To reduce expenses this year, the voter pamphlet 
will be published on the .net site when the ballots are 
mailed. Information about how to get a hard copy of the 
voter pamphlet will be included in the packet.

Here’s the timeline:
Aug. 23, 8 pm PDT: Last Day to Submit Candidate 

Statements and Diversity Question Response for 
publication in the voter pamphlet and voter info 
section in the Fair Family News. (see OCF Board 
Candidate Eligibilty & Application Info)

Aug. 23, 8 pm PDT: Last Day to Submit Petitions for 
Advisory Resolutions or Board Member Recall 
(see How to Submit Advisory Measure Petitions)

Sept. 24, 8 pm PDT: Last Day to Sign Up as a Voting 
Member to vote/participate in 2020 election (see 
Voting Member Eligibility, Responsibilities & 
Absentee Ballot Request)

from around the country to nominate people from their 
communities for crew positions.

I can hear the screaming and the wailing from here: 
“But that is unfair to people already on crews;” “How 
will we get people that can do the job;” “That is token-
ism;” “What about getting POC on the Board, they are 
elected.” This is exactly what we are asking government 
bodies and businesses to do. And if we are asking it of 
them, we need to show how it can be done.
Barbara Coole
Booth Rep M66

Oct. 1: If you haven’t received your ballot by this 
date, we may not have your correct address or you may 
not be on the voting member list. Contact elections@
oregoncountryfair.org as soon as possible to check on 
your ballot. 

Oct. 9: Last Day to Request Absentee Ballot for timely 
return.

Oct. 11: Virtual Annual Meeting. Time TBA.
Oct. 24. 8 pm PDT: Ballots at the Fair office, 442 Law-

rence St., Eugene, OR, 97401. Ballots received after this 
time will not be counted.

Oct. 25: Ballot Counting with results posted by that 
evening.

Date for Candidate Forum is yet to be determined.

Submit candidate statements, petitions, and member 
registration forms to: elections@oregoncountryfair.org 
or mail to the Fair office, c/o Election 2020, 442 Law-
rence St, Eugene OR 97401.

Email elections@oregoncountryfair.org to check on 
your membership status or to update your address.

OCF Election 2020 Timeline

https://oregoncountryfair.net/board-election-and-annual-membership-meeting-2020/
https://oregoncountryfair.net/board-election-and-annual-membership-meeting-2020/
https://oregoncountryfair.net/board-election-and-annual-membership-meeting-2020/
https://oregoncountryfair.net/board-election-and-annual-membership-meeting-2020/
https://oregoncountryfair.net/board-election-and-annual-membership-meeting-2020/
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Virtual Fair Steering Committee
Adrian Acosta
Salt (Alesha R. Adamson)
Robin Bernardi
Dan Blaker
Sean Bonsell
Mary Callaghan
Rosana Costello
Crystalyn Frank
Andy Goldfinger
Paxton Hoag
Dean Middleton
Norma Sax 
Kirk Shultz

Community Village Online Event 
Committee

Adrian Acosta
Nathan Georgitis
Tim Mueller
Ingrid Scheel

Website
Robin Bernardi
Acea Spades Black
Jocelyn Blore
Sean Bonsell
Mary Callaghan
Matt Goggans
Lauren Jerome

Elaine Pandolfi
Caleb Pierce
Richelle Potter-Kypuros

Peach Pit Story Map
Rosana Costello
Gene Ehrbar

Content Wranglers
Salt (Alesha R. Adamson)
Tizita Assefa
Robin Bernardi
Dan Blaker
Court Crawford
Michelle Fitz
Bill Ganser
Andy Goldfinger
Paxton Hoag
Lia Holland
Chips Janger
Brooks McLain
Peter Moulton
Richelle Potter-Kypuros
Britania Pousson-Nicastro
Emma Raven
Saoirse Ray
Laura Strobel
Laura Stuart-DeSpain
Hollis Thompson

Special Thanks
Alberta Rose Theater
Hilary Anthony
Anthoknee
James Bateman
Sandra Bauer
Wally Bomgaars
George Braddock
Graham Brown and Melissa 	

    Lancaster with TicketsWest
Lisa Cooley
Mark Davis with Eugene Tech
Heidi Doscher
Tiffany Eckert and KLCC
Mustang (Sallie Edmunds)
The Eugene Weekly
Bill Ganser with KRVM
Lynda Gingerich
Grumpy (Steve Gorham)

It Takes a Village to Create  
a Virtual Fair

The Oregon Country Fair volunteers and staff last month created a Virtual Fair online 
that was a huge success. (See coverage in the July EXTRA edition of Fair Family News.)

People who at first were making separate efforts to create streams of Fair entertainment 
and to create a game-like virtual Fair, got together online in an awesome Experi-Meant 
to provide multiple avenues for folks to watch Fair entertainers, purchase crafts, hear 
Spoken Word programs, and participate in diversity discussions. The website had more 
than 177,000 visits over the Fair weekend.

At vocf.oregoncountryfair.org, you can still explore the game-like “3D Fair Experi-
ence.” Multiple artisans’ booths remain linked to the 3D platform for purchases, but the 
stages have all fallen silent. However, you can still find many active links on the website, 
including archived video from the livestreams, sites where you can purchase artisans’ 
crafts and Fair merchandise, and the “Peach Pages.”

We at Fair Family News would like to take this opportunity to thank all of the Fair 
folks who stepped up to co-create the Virtual Fair in this extraordinarily difficult year. 
Your efforts lifted our spirits when we couldn’t gather together in person and helped 
remind us of what we love about the Fair.

The following list of co-creators also can be found on a video illustrated with a beau-
tiful fire dance by Quixotic. https://vimeo.com/438263615

https://vimeo.com/438263615


      page 5                Fair Family News    Volume 28 Number 3    August 2020 

Will Grinnell, Taryn Kama, 
Matthew Marshall, and Earth	

       Dance Global
Lily Harmon-Gross
Shane Harvey
Paxton Hoag
Durwin Hoskins
Kimberly Howard
Greg Hyatt
Jefferson Public Radio
Animal (Jeff Johnson)
Kyle Jones and Breathing Media
Aaron Kenton
KOCF 92.7
Spirit Leatherwood
BRad (Brad Lerch)
Jack Makarchek
Sara-Mae McCullough and the 	

      Daily Emerald
Diane McWhorter
Cotterpin (Jessica Metteer)
Bob Nisbet
Lisa Parker
Palmer Parker
Cynthia Peachey
Tex (Floyd Prozanski)
Mermaid (Sara Rich)
PRo (Patty Romaine)
Vanessa Roy and The Eugene 	

      Saturday Market
Zak Schwartz
Madi Smalstig and The 
  Oregonian
Oblio Stroyman
Sue Theolass
Queen Wiggles the Ambassador
White Bird
The WOW Hall

Fair in the Clouds: m8rix Crew
Crew Coordinators
Adrian Acosta
Salt (Alesha R. Adamson)
Sean Bonsell
Chris Calef
Keegan Clements-Housser
Getch (Dave Geitgey-Sierralupe)

Projectile Manglers
Salt (Alesha R. Adamson) - Lead            

      Project Manager
Keegan Clements-Housser -    	

      Crew Leader

Head in the Clouds
Chris Calef - Crew Leader
Adrian Acosta
Bastard
Sean Bonsell

m8rix Helping Hands Crew 
Ant B (Barbara Coole) - Crew 	

      Leader
Adam Budd - Crew Leader
Katherine (Banyan Tree)
William Blackmore
Christine Claringbald
Miss Communication (Moira)
Heather
Bronco (Doug Hoss)
Magnus Killger
TurtleTimeGlass

m8rix GPU Crew
Autumn Wright - Crew Leader
Tawpshelf (Emmet Baber)
Chucktropolis
FeyreDHuntress
Urbanmagi (Gregory DuVall)
Josh
KelleGr33n
Forrest Laiche
Oukegomen
Pearl Hyacinth (Melody Owen)
Imperator Robin
Schinji
Harry Troeger
Hera (Rebecca Welton)
Wifihermit

m8rix Social Mediums
Getch (Dave Sierralupe) - Crew 	

      Leader
Fair Empath
Tiger Lily
Syndy Luck
Maggiemar

Peach Stream Technical Directors
Ian Coronado
Terry Holloway

Programming Directors
Sean Bonsell
Paxton Hoag
Kirk Shultz

Editing and Peach Slices
Sean Bonsell
Keegan Clements-Housser
Eric Stachon 
Kevin Balmer, Diggable Monkey
Ben Pitts
Rory “Rortron” Beck
Ian See
Kirk Shultz
Terry Holloway
Zoey Neville 

Performer List
Royal Famille DuCaniveaux
Circus Luminescence
March Fourth
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Trio Ritmo y Romance
Ashley Flynn and the Riveters
Patch Adams
Solovox
Ace of Cups
Jai Ho! 
Truckstop Honeymoon
Rushad Eggleston
Tera Zarra
David Jacobs-Strain
Fighting Instruments of Karma
Karl Denson’s Tiny Universe
Melvin Seals and JGB
Orgone
Peter Yarrow with family and friends
MadCap Comedy
Alejandro Anastasio

Figmentally
Grego & Dreambird
Rhys Thomas
Casey and Chad Marks-Fife
The Nowhere Band
Robin Jackson
POPgoji
Saloon Ensemble
Alice DiMicele
Quixotic
Kate Copeland
M.C. Shoehorn
Rose City Acro Devils
Dr. Atomic’s Medicine Show
Della Moustachella
Baby Gramps
Fruit Salad

La Casita
Radar Angels
Trashcan Joe
Osprey Flies the Nest
Fefafe
Risk of Change
Girl Circus
Laura Kemp
Tom Noddy Bubbles
Poets of Flow
Michael Hurley & Friends
Quixotic
Anthony Magliano
Shane Borth
Calvin Arsenia
Simon Huntley 
Samantha Mixan
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h Thank you to all of the artisans, entertainers, participants, and 
volunteers that make up the Fair Family. We love and miss you all!
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Recently 
Unclassified Material

We accept UnClassifieds up to 30 words for $5 
each, per issue. Send listing with $5 to O.C.F.-
F.F.N. 442 Lawrence St. Eugene, OR 97401. 
For questions, information about display 
underwriting and to submit listings, Email 
bradlerch@aol.com

Francine Goteiner Astrologer LLC
Traditional Astrology

Birth charts with yearly transits
Consultations: zoom or phone
Appointments: 503.380.7308 

e-mail: spica.astrology@outlook.com
Stay Well, Stay Attuned 

C R E A T I V E
S E R V I C E S

Videography & Editing

Local Green Screen Studio

Website Support & DIY Training

Design & Tech Support for Crafters

Sean Bonsell

www.starchildcreative.com

Serving Eugene & Beyond
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PROCESS WORK 
with

Richard Grimaldi, M P W

Expand creative and joyous living with 
yourself, others and the larger world

(541) 344-7604 

THE WOW HALL IS CURRENTLY CLOSED TO 
THE PUBLIC.  WE HOPE TO REOPEN AS SOON 
AS WE CAN SAFELY DO SO. IN THE MEANTIME, 
WE NEED YOUR SUPPORT. YOUR DONATIONS 
FUND A SKELETON CREW.  THE CCPA’S PPP 
MONEY IS TUCKED SAFELY AWAY.  IT WILL 
REBUILD RESERVES ONCE FORGIVEN, BUT 
NOT USED UNTIL FORGIVEN.  THERE IS NO 
DANGER OF A LIEN ON THE BUILDING. TO 
DONATE GO TO WWW.WOWHALL.ORG
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One of the early Hoedads, Daniel Dillon worked 
Security at the Fair, helped start the Blintz 
booth, and served as OCF president in the 

1990s. He died July 24, 2019. Newport High School’s 
newly remodeled vocational education area will be 
renamed in dedication to his  legacy: The Daniel Dillon 
Vocational Center.

Daniel worked with special education students 
in Newport for 15 years, including his eight years at 
the Education for Community Employment and Life 
(ECEL) Program. The ECEL Program is a highly struc-
tured experience to promote learning for the challenged 
learner. Instruction is focused on the functional skills 
that are considered critical to the quality of life.

The ECEL Program provides services to students 
in Functional Academics, Self-Help, Domestic (daily 
living skills), Vocational, Communication, Social Skills, 
and Transition into Adulthood: Work, College and 
Trade School.

The newly remodeled Daniel Dillon Vocational Cen-
ter will house onsite six “unified businesses” — mean-
ing there will be non-neurotypical students working 
side-by-side with neurotypical students. The businesses 
are:

1. Daniel Dillon Good Dog Treats
2. Fire Starter Bricks
3. Cookies
4. Card Making
5. Community Support Lunches (a delivered sub-

scription lunch)
6. A new business is coming soon: a Coffee Cart for 

staff at Newport High School.
There will also be a task area to break down and 

teach smaller parts of the various jobs and a kitchen 
area with three cooking stations to teach students daily 
living skills.

Daniel’s colleague, Babe, said, “Daniel’s presence in 
our program will always be here. He is never far from 
our thoughts as he had a hand in all of our businesses 
in one way or another. Daniel meant the world to us as 
well, and we witnessed on a daily basis his passion to 

teach his students.”
As we come to the first anniversary of his passing, 

you can contribute to the program that Daniel loved 
and devoted himself to.

Checks should be made out to: Newport High School. 
Memo line: “Donation Daniel Dillon (ECEL)”. Mail to: 
Newport High School 322 N.E. Eads Street, Newport, 
OR 97365.

COVID has had a big economic impact on so many of 
us and if a donation is not in the cards for you this year, 
don’t worry —The Daniel Dillon Vocational Center will 
be around for many years to come!

Vocational Center to  
Honor Daniel Dillon

submitted by Roscoe Caron, former Hoedad
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  Fair Philanthropy: 

Even though the pandemic caused the Oregon Coun-
try Fair to be canceled, the OCF Board of Directors 
opted to donate $20,000 out of reserve funds to help 
meet the extraordinary needs of these times. Three Lane 
County nonprofits have been awarded Special COVID 
Emergency Relief Grants by the OCF:

Downtown Languages will provide basic needs 
assistance to Latino families, including food, rent assis-
tance, and online educational resources. The Fair recog-
nizes the disproportionate effect the virus has had on 
the Latino population, both in the number of reported 
cases and the economic impact.

Sponsors will support formerly incarcerated people 
who are released back to the community with financial 
assistance for shelter, food, clothing, masks and hygiene 
products. The pandemic has made it even more diffi-

cult than usual for recently released prisoners, who are 
among the hardest hit, to find affordable housing and 
jobs.

The Kareng Fund will help artisans who need as-
sistance with food, shelter, utilities, transportation, 
COVID-related safety precautions, or medical aid. 
Many crafters and food booth operators have seen their 
primary sources of income considerably cut or eliminat-
ed because of the pandemic’s effect on our economy. 
They are greatly in need of assistance to get through 
these especially difficult economic times. 

This year’s grants extend a decades-long commit-
ment of the Oregon Country Fair to support area non-
profits. To date, the Oregon Country Fair has donated 
more than $1.5 million to our community.

Three Agencies Receive Special  
Emergency COVID Relief Grants from OCF
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Sound Bites
Extending the Voice of KOCF: 

by Sean Cummins, Volunteer Coordinator 92.7 FM KOCF

Howdy folks! As you read this, Oregon Country 
Fair’s first ever Virtual Fair has wrapped up. What a 
fabulous experience for all who were able to attend! 
Lots of kudos to the folks who worked so hard on 
such short notice to pull off the massive endeavor 
that was the Virtual Fair!

Normally, KOCF spends all Fair making live 
recordings of the bands that play at the Hoarse 
Chorale. This year, KOCF Program Director Andy 
Goldfinger put in countless hours developing line-
ups of bands and facilitating live video streams for a 
virtual Hoarse Chorale! I’m sure I speak for all of us 
here at KOCF when I say that I missed the sights and 
sounds and smells and tastes of Fair this summer, 
but I’m thankful that we were able to have a Virtual 
Fair in its stead, and I look forward to next year and 
a return to the Fair.

If you listened to KOCF during the month of June, 
you likely heard us talking about our fund drive. We 
spent the month asking our listeners for support, 
and our listeners answered the call! We had a great 
drive, and came close to hitting our goal. We were 

raising money for the installation of a new trans-
mitter that will expand our broadcast footprint to 
better serve our community. Stay tuned for updates 
on that project!

On behalf of KOCF, I want to say thank you to the 
Oregon Country Fair and the Fair Family commu-
nity for all of the support. It feels amazing to know 
that folks out there appreciate the work we do, and 
we look forward to continuing to serve our commu-
nity for years to come.

If you’d like to get involved with KOCF, head 
over to KOCF.org and use the “Donate Now” button 
to contribute financially. Or if you’d fancy a more 
hands-on approach, shoot me an email to sean.
kocf@gmail.com. As KOCF’s Volunteer Coordina-
tor, I’m always looking for new helpers, including 
Development Committee members, new Program 
Hosts, and more. Over the last few months, we’ve 
added about 10 new volunteers — some in on-air 
roles, and some more behind-the-scenes. I look for-
ward to hearing from you, and hope you all have an 
excellent, safe rest of your summer.

In 2019, the Oregon Country Fair made a commit-
ment to reach Carbon Neutrality by 2025. In order to 
achieve this, the Fair is working closely with students 
and faculty at Portland State University’s Institute for 
Sustainable Solutions.

To get to Carbon Neutrality, first we need to know 
where we are now. Lots of information has already been 
gathered from the Fair office. Now it’s on to the larger 
community to get the rest.

We need your help! Your participation and ideas 
are critical to make the Fair’s sustainability journey 
a success. Here are two exciting ways you can partic-
ipate:

(1) Please complete this survey (linked) so the team 
can learn about your impact on Oregon Country Fair’s 
carbon-footprint. These few questions about transpor-

tation to and from the Fair will help paint an accurate 
picture of how the Fair can become more sustainable. 
Please share it with all your fellow Fair friends and 
family. All survey responses will remain confidential.

https://www.surveymonkey.com/r/CT63DCV
(2) When you’re taking the survey, please sign up 

for one of three virtual town halls coming soon in mid 
to late-August. At these events, we will talk about the 
opportunities, challenges and strategies associated 
with pursuing Carbon Neutrality and look forward to 
hearing your ideas about how the Fair can reduce our 
Co2 emissions in four key areas: public transportation, 
organizational transportation, booth operations, trans-
port and energy, and renewable energy. Make sure to 
click the RSVP link at the end of the survey for more 
information and to sign up!

Fair Sets Sights on Becoming Carbon Neutral by 2025: 
We Need Your Input!
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I be waiting for the ethereal empirical
hug to be tactile and I be waiting
for the spontaneous hug to grab hold
and not let go for twenty seconds
as I wash my hands…
in a rebirth of normal. 
I be waiting a new normal.

I be waiting social distancing masked
critical mass line dancers
to weave through hollow streets
Om chanting peace love and harmony
toward a new normal and
I be waiting Normal, Illinois
to be the place of rebirth
and I be waiting a papal Easter mass
flash dance to A Fanfare to The Common Man
in a rebirth of normal.

I be waiting to tip
the barkeep
praise the chef
share a brew or two down
by the railroad tracks…
and I be waiting for
wayfarers to return
and lounge with the jackalope
and I be waiting a rebirth of normal.

I be waiting for parking lots
to be overflowing snarls
of gleeful faces at six paces
and I be waiting to find
puddles of puke in
pub parking lots while
dawn becomes day
delivering the Eugene Weekly.
I be waiting for the Eugene Weekly
to print live action
life’s new happenings in
a fifty-six page read feast
in a rebirth of normal.

I be waiting the day when
ER doctors who survive COVID-19
don’t have to commit
suicide in order
for the nation to
awaken to the realness
of our global pandemic
I be waiting for the dead
who had to die alone
to resurrect and die again
in the arms of their loved ones

and I be waiting for Purple Hearts
to be given to those who had
to die without corona virus
because there were no
ventilators for them
in a rebirth of normal.

I be waiting for NFL and FEMA
rain ponchos and trash bags
not be the S.O.P.
for Personal Protection Equipment and
I be waiting for medical gowns
to be tuxes and dresses of silks and satins
and Mardi Gras masks to replace N-95s
in a rebirth of normal.

I be waiting for coffin makers
to build cabinets once again, and
I be waiting for
empty semi freezer morgues...
and I be waiting for empty mass grave sites
be memorial reflecting ponds.
I be waiting for quarantine, racism and pandemic
to return to the dictionary for obsoleteness.
I be waiting for purgatory to
move to Mara Lago
in a new normal.

I be waiting for neighborhood peace coalitions
I be waiting for police to pow-wow
I be waiting for police to parley
I be waiting for “the man” to meet the
hoodied ‘hood in America’s street arenas
molecular equal to molecular equal
not robo-cop to insect.

I be waiting for all people to be innocent
until proven guilty in a court of law or cellphone
in a rebirth of our inalienable rights, and
I be waiting a
United States Department of Peace
surgent to a new normal.

I be waiting for virtual facetime
to become existential and
I be waiting for getting
out staying local and
I be waiting 
the slow day
become slow ways
to live the day
in a new normal.
I be waiting Shakespeare in the Park
I be waiting for Godot to finally arrive

I be waiting
by Ginger Rukes, Crafter, Pre-Fair Kitchen,  

and formerly with Growers Market Fruit Booth in Community Village 

(Inspired by a 
poem found in 

Lawrence  
Ferlinghetti’s  

“A Coney 
Island of the 

Mind,”  
© 1958)
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I be waiting Ferlinghetti’s renaissance of wonder
I be waiting the Dead Tour to Caravan and
I be waiting for live music’s vibrations to
fill dance halls concert halls saloons streets
docks decks garages
amphitheaters and souls with
the rhythms
of life’s pulse
in a rebirth of normal.

I be waiting DJ outposts
to return to their stations
I be waiting for a
short strange
trip in Indian time.
I be waiting Molly B
to give a Little Richard
tour of Soul City with
women in music down
at the greaser’s garage...
and I be waiting for
radio DJs staff volunteers
to laud themselves for
sustaining – maintaining
while entertaining
a-live a-live o
in a rebirth of normal.

I be waiting for dispensaries
to give out samples...and…
I be waiting a 30 minute
return policy if the high
just ain’t the right high

I be waiting gated communities
to open their pools tennis courts
polo grounds moorings spas
and club houses
to those gated out
in a new normal.

I be waiting for Fair’s forest
critters to breathe
free and easy while
Merry Pranksters merrily
regroup their nucleus of
awareness to embrace
a two for one (such a deal)
fifty first OCF 2 point o
extravaganza celebration in
sensory magic
for a new normal.

I be waiting to
barefoot prance
the earth paths
flowing, ebbing, flowing
with notes and tones
serenading
along the Eight and out the gate

I be waiting to dance
with circle drummers and singers
to our Mother and spirits that move
in All Things’ rhythms
on the road
to a new normal.

I be waiting for the indigenous ancients to
pow-wow in Community Village and
transcend to those
younger than thirty-five journeys
around the sun
their vision of
Oregon Country Fair’s
next fifty years in a
rejuvenation of normal.

I be waiting for the two-legged
without wings
to sail
their armadas down
the Long Tom past
Shady Grove
to Chela Mela and
magic mellow in the Meadow while
the Earth turns to
meet the sun’s
gay profusion of light waves
with a rebirth of normal

I be waiting the last cup
last bowl, spoon,
last pot, urn, dish rack
to unpack and
I be waiting the jubilation of
egg’s first crack
I be waiting to smell the sizzle from
the Bacon Shack.
I be waiting the aromas of
campfire and coffee
entwining a welcoming home
in a rebirth of normal.

I be waiting Alice’s Underground
railroad to carry me down
the rabbit hole to a new normal.

I be waiting the Blessing Way
to heal the Dine
I be waiting the Navajo Nation
and all indigenous nations to
get their lands back and
I be waiting a pow-wow
for the harmony of all nations
and I be waiting for
dynamic equilibrium to
take over and manifest
the global renaissance of a
new normal.
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BOARD OF 
DIRECTORS’ MEETING 

AUGUST 3, 2020

7 pm
Zoom remote online and  

live-streamed on YouTube

Zoom recording link: 

https://zoom.us/rec/share/
vpNTLZXq-0ZLWrPM5UGHB4AkE-
bj6eaa8gyJPrvAPn09j-VE46ZzmPPH-
jok0BclN5

 (subject to approval by the Board 
at the September 14, 2020, meeting)

Board Directors present: Aaron 
Kenton, Cynthia “Peaches” Peachey, 
George Braddock (Vice President 1), 
Jack Makarchek (President, alternate), 
Lily Harmon-Gross (Vice President 
2), Lisa Cooley, Lisa Parker, Palmer 
Parker (alternate), Paxton Hoag, San-
dra Bauer, Spirit Leatherwood, and 
Sue Theolass. Board Officers present: 
Hilary Anthony, Kimberly “Kimmo” 
Howard, Heidi Doscher, and Lynda 
Gingerich. Staff present: Crystalyn 
Frank, Robin Bernardi, Shane Harvey, 
Wally Bomgaars; plus 38 members on 
Zoom. Sam Rutledge facilitated the 
meeting.

This Board of Directors meeting is 
being recorded and will be available 
to the Fair family on the OCF YouTube 
channel for those wanting to watch the 
proceedings. To get links for this and 
all Board meetings, go to the Board 
section of oregoncountryfair.net and 
click on “Sign up to receive videos of 
monthly Board meetings.” Thank you 
to Mary, Sean, Indigo, and other tech-
nical volunteers for helping with the 
online presentation.

Please note: Any motions with votes at 
the meeting were recorded by Board mem-
bers sending an email to the facilitator and 

recording secretary.
The following items were tabled 

from Old Business:
Recommendations of Bylaws and 

Elections Committees (except for one 
regarding member eligibility for vot-
ing which will be moved tonight) — 
Paxton

Approve and implement the Com-
mittee Best Practices Manual as pre-
sented by the Committee Best Practic-
es Work Group. Work Group to follow 
up and assess progress in six months 
and yearly thereafter. — Peaches

Expand Committee Reports seg-
ment of Board of Directors monthly 
meetings to include “Committee Re-
ports, Requests and Recommenda-
tions,” during which time dialogue 
may occur between committees and 
the Board — Peaches

Board moves there will be no de-
liberations regarding the election of 
officers outside of the Annual Mem-
bership Meeting — Lisa C.

Proposed Guideline changes must 
be published in the FFN for two 
months, and full efforts will be made 
to contact affected stakeholders direct-
ly at least 60 days prior to the Board 
vote — Aaron

OCF Employee Manual from Per-
sonnel Policies Committee — Sandra

New Business

Direct Bylaws Committee to ap-
point an at-large Board member — 
Jack

Diversity Committee proposal for 
Advisory Committee — Lily

Removal of Chewie — Jack

Announcements  
(Zoom video 13:25)

Peaches: The JHVF Allocations 
Subcommittee announced the recipi-
ents of the OCF Special COVID Relief 
Grants: $7,000 to Downtown Languag-
es, $6,500 to Sponsors, and $6,500 to 
the Kareng Fund.

Peaches: There is a survey up on 
the .net site (see Latest News dated 
July 28, 2020) to gather information 
for the Carbon Neutrality Project. Your 

participation and ideas are critical to 
make the Fair’s sustainability journey 
a success. The survey link is: https://
www.surveymonkey.com/r/CT63D-
CV . The end of the survey offers links 
to sign up for three town hall meetings 
in August for further discussions.

Lily: Thank you to those who par-
ticipated in the Diversity Board Work 
Session. It was well attended and of-
fered breakout sessions for smaller 
group discussions. We are working 
to get video recordings of these work 
sessions. Thank you to the Diversity 
Committee for the work they did on 
their proposal and creating the work 
session discussion.

Karen S.: The WOW Hall candidate 
forum was Aug. 4 and the 2020 Report 
to Membership event was held Aug. 9.

Staff Reports  
(Zoom video 18:10)

Wally: Last month we missed hav-
ing our annual gathering for the first 
time in 50 years, but we still came 
together and celebrated in commu-
nity. Thanks again to everyone who 
stepped up to make the Virtual Fair, 
merch sales, the donations drive, Cul-
ture Jam community engagement, and 
all the other efforts of the last month 
a success. Community feedback was 
very positive.

While a success for the community, 
we are still missing our main income 
for the year, and still looking at bud-
get adjustments. We currently have 
four of our staff — Mary, Robin, Jeff, 
and me — on the Work Share program 
with some working at 32 hours — 80 
percent of full time—  and some at 
24 hours — 60 percent of full time. 
I want to remind everyone that due 
to these reduced work hours, there 
may be delays in replies to questions 
and requests for support, and I ask 
for your patience and understanding 
during this time.

I am currently at 32 hours a week, 
working an average of 6 hours Mon-
day through Friday, and leaving 
around 2 hours on Saturday for any-
thing that might come up. I generally 
take Sundays off. The 32-hour plan:

https://zoom.us/rec/share/vpNTLZXq-0ZLWrPM5UGHB4AkEbj6eaa8gyJPrvAPn09j-VE46ZzmPPHjok0BclN5
https://zoom.us/rec/share/vpNTLZXq-0ZLWrPM5UGHB4AkEbj6eaa8gyJPrvAPn09j-VE46ZzmPPHjok0BclN5
https://zoom.us/rec/share/vpNTLZXq-0ZLWrPM5UGHB4AkEbj6eaa8gyJPrvAPn09j-VE46ZzmPPHjok0BclN5
https://zoom.us/rec/share/vpNTLZXq-0ZLWrPM5UGHB4AkEbj6eaa8gyJPrvAPn09j-VE46ZzmPPHjok0BclN5
https://www.surveymonkey.com/r/CT63DCV
https://www.surveymonkey.com/r/CT63DCV
https://www.surveymonkey.com/r/CT63DCV
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Support and manage staff
Committees and work groups: 

FairCARE, Diversity, Database, Fund-
raising, and others as needed

Email, Slack, weekly meetings, 
general volunteer and community 
communications

Strategic work: Work plans, other 
future planning

Other: Administer the Work Share 
program, PPP, community engage-
ment and outreach, DEI work, Board 
work and meetings, legal, financial, 
and everything else on my job descrip-
tion as possible.

On my own time I’ve been working 
on my own DEI (diversity, equity and 
inclusion) learning, such as last month 
listening to “So You Want to Talk about 
Race” on audiobook. I also continue to 
spend time cultivating relationships 
with Fair family.

FairCARE continues to meet. As 
we review the documents in place, 
we want to remind everyone that the 
Code of Conduct applies to online in-
teractions.

As we move past the Virtual Fair 
and continue into the unknown future, 
I encourage everyone to love and sup-
port each other. Our community and 
the world need it more than ever.

Crystalyn: The Virtual Fair was a 
success with more than 177,000 views 
from around the world over the three 
days. The feedback has been over-
whelmingly positive. It was a beau-
tiful creation and rewarding to be 
part of. The Board received concerns 
regarding the use of Discord (soft-
ware) as a communication tool used 
for some of the virtual event. To clar-
ify, no contracts were made or money 
spent, and it was a way for people to 
communicate before the event. A huge 
THANK YOU to all of the people who 
made this happen! A sense of commu-
nity was created in this time when we 
cannot be together in person.

We hope to continue the virtual 
event but are not sure yet what it will 
look like. A Doodle poll will be out 
soon to the main leaders of the virtu-
al event to get feedback and debrief, 
and then we will decide how to move 
forward. The total cost of the virtual 

event was less than $2,000 for IT, web 
and data management, which is an 
incredible feat. We also received inter-
national press coverage.

We are continuing merchandise 
sales and working hard to catch up on 
packaging and shipping. We appre-
ciate your patience. It has been suc-
cessful and we have sold more than 
was expected. Product changes will 
be coming as we continue online sales.

Now is the time to start planning 
for 2021 — there are so many possi-
bilities. Path Planning has a subcom-
mittee working on hand washing. 
We need to bring in health and safety 
folks, and plan for different scenarios.

Due to budget concerns, some staff 
is on work share. It will be hard to get 
Fair work done, but my plan is a two-
month furlough this fall.

Shane: Thank you all for attending 
virtually tonight, I am happy to an-
nounce that the dog restrictions have 
been lifted onsite. The only requests 
we have are that the owners have 
control over their dog whether that be 
verbal or on leash, and that folks bring 
bags to clean up their waste. We don’t 
have any garbage facilities so please 
dispose of it properly off site.

Securing the site from July 3rd to 
the 14th was a great success; there 
were no incidents and it was great to 
work with folks that we would nor-
mally only see on a very limited basis. 
We had volunteers from External Se-
curity, Internal, Lot, Teen, Carts, QM, 
Survey, Water, to name a few. We even 
had folks affiliated with booths come 
out to help. During the slow moments 
when we were overstaffed for securi-
ty purposes, some of the volunteers 
helped us fulfill merchandise orders. 
The help was greatly appreciated.

I also wanted to thank the volun-
teers who worked so hard to produce 
the Virtual Fair. What an amazing un-
dertaking and success! I had the hon-
or of approving some of the content 
that was used in the programming 
and I got to see more entertainment 
produced by the Fair’s talented enter-
tainers than I have in the last 15 years. 
It was great fun to participate and I 
am in awe of their success. Great work 

everyone!
Staff onsite have been working on 

various projects, from vehicle mainte-
nance to grounds-keeping. Thank you, 
Howard, for coming out and logging 
so many hours on the mower. Your 
help is greatly appreciated! We had 
the fields mowed and baled by a local 
farmer this year. We are proud that we 
were able to supply the hay needed for 
his modest farm and are very grateful 
for his help.

We began repairing the deck 
around the yurt a couple of weeks ago 
with the help of Bennett Rogers and 
other construction volunteers. Once 
finished with that project, we will be 
turning our attention to the roof over 
the Chillville Reefer units that need 
new sheathing and roofing system in-
stalled before this year’s weather ar-
rives. Once that is complete, we will be 
doing some maintenance on the reefer 
units themselves, replacing weather 
stripping, and other issues that we 
have noticed on close examination.

We have scheduled and completed 
many work parties this summer. Re-
cycling has moved their compost op-
eration out of the Howe Barn located 
at The Dodeca Center. This was a big 
undertaking and it took several week-
ends of effort to complete the project. 
Site Crew has been out to assist some 
tree work that we did this past spring 
on the Far Side. Water Crew has been 
sanitizing blue barrels for additional 
storage through the year and cleaning 
up their area. They also moved their 
water carts into a storage container for 
the winter, helping us remove items 
that were stored on The Dodeca Cen-
ter property following the 2019 event. 
I will be scheduling work parties with 
the other crews to move the rest of the 
items stored at The Dodeca Center so 
that we can reduce costs associated 
with storage. If any other crews would 
like to schedule work parties, please 
contact me via email so we can facili-
tate your needs.

Finally, we wanted to remind folks 
that the site is open 10 am to 4 pm 
every day. There are protocols in place 
to keep everyone safe during the pan-
demic and we urge everyone to famil-
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iarize yourself with them before arriv-
ing. Please note that the event area on 
the site has one-way paths for walking 
and we ask you to follow the proto-
cols while visiting. There are maps 
and protocols on display at the kiosks 
in Main Camp for you to view when 
arriving. Please note this information 
is on display to assist folks while vis-
iting. Lately someone has been remov-
ing the maps and protocols from the 
kiosks, which can cause confusion 
for people who are coming to visit. 
While the protocols may not seem fair, 
they are in place to keep everyone safe 
during the pandemic. Thank you for 
your understanding.

Robin: I have been pretty quiet for 
a while. I’ve been busy turning the 
organizational wheels from my end, 
but I also have been attending to Cul-
ture Jam. Normally, I would have been 
busy at camp this week. This means 
that this is the first August Board meet-
ing I have attended in 19 years! There 
is sadness, but youth, staff and parents 
are all completely on the same page 
around the necessity for this break.

That said, I can still report that Cul-
ture Jam is alive and well! As of June 
20, Culture Jam 2020 kicked off its 2020 
season on the Zoom platform with a 
community gathering online. More 
than 45 youth and staff attended, and 
because of timing of this meeting, we 
shared much deep conversation. Fol-
lowing this, we launched our exciting 
weekly CJ workshop series, now titled 
“CJ Thursdays,” which will continue 
through August.

I want to thank Chisa Moon Nemo-
to for her incredible help making all of 
this happen; River Aaland, Lucy King-
sley, and Polly Bates for key support; 
and several CJ 2019 Staff and even one 
CJ’er, Elena Villa, for coming forward 
to lead workshops.

Conversation is taking place about 
making monthly CJ “Rap Sessions” 
available throughout the fall and win-
ter of 2020 so that Culture Jam young 
people now ages 15-19 have a safe 
place to express their feelings during 
these unprecedented and challenging 
times.

It is really heartwarming to see 

youth and staff come together in 
these environments, and “keep the 
fire burning.” We were lucky enough 
to get $2,132 total from donors and 
the Fair gave $1,400. It wasn’t quite 
enough, so we have a budget request 
for the Board so we can pay a stipend 
to the presenters because they are also 
artists or performers who are out of 
work.

Aaron asked: Have the vendors 
been surveyed yet to see how they 
did at the virtual Fair? Is the online 
platform still available for the crafters 
to continue selling? Do you have vol-
unteers set up to help with fulfilling 
merchandise orders going forward?

Crystalyn: We not yet surveyed 
the crafters and artisans about their 
successes, as the committees have not 
met yet.

The OCF Artisan online link is: 
https://www.oregoncountryfair.org/
type/artisans/

We already have volunteers help-
ing with fulfilling merchandise orders, 
and will plan schedules accordingly to 
maintain fulfillment. With a pandem-
ic, we have to be cautious with how 
the orders are packaged and shipped.

Committee and  
Working Group Reports  

(Zoom video 40:06)

Committee Best Practices: The 
Committee Best Practices Manual 
draft is available for review online. 
Member feedback is encouraged and 
due by August 17. The link is on the 
.net site under Board of Directors 
Working Documents:

https://oregoncountryfair.net/
wp-content/uploads/2020/07/
bp-manual-7_20_20-1.pdf

Elections: Aug. 23 is the last day to 
submit candidate statements and peti-
tions for advisory resolutions for pub-
lication in the 2020 voter pamphlet 
and the Fair Family News. Registered 
members may announce their candi-
dacy after this date. However, their 
statement won’t be in the voter pam-
phlet and their name won’t be on the 
ballot, which is a strong disadvantage.

Submit candidate statements, peti-
tions, and member registration forms 
to: elections@oregoncountryfair.org or 
mail to the Fair office.

Email elections@oregoncountry-
fair.org to check on your membership 
status or to update your address.

Sept. 24 is the last day to register 
as a voting member to participate in 
the 2020 election. The membership 
application form may be downloaded 
at oregoncountryfair.net.

Candidate statements, petition re-
quirements, and membership eligibil-
ity will be posted soon on the .net site. 
(Fair Family News is also on the .net site 
and no longer mailed out.)

This year, the Elections Committee 
will mail an absentee ballot to all regis-
tered voters in early/mid-September. 
This will also serve as notice for the 
Annual Meeting. To reduce expenses 
this year, the voter pamphlet will be 
published on the .net site when the 
ballots are mailed. Information about 
how to get a hard copy of the voter 
pamphlet will be included in the pack-
et.

Oct. 24 at 5 pm, is the deadline for 
ballots to be received at the Fair office, 
442 Lawrence St., Eugene, OR 97401. 
Ballots received after this time will not 
be counted.

The Elections Committee will host 
a virtual Annual Meeting two weeks 
prior to the ballot submission dead-
line. Ballots will be counted on Sun-
day, Oct. 25, with the results posted 
that evening.

Food Committee: We are tentative-
ly planning a town hall for Sunday, 
Sept. 27. Details to come at the next 
Board meeting.

KOCF/report from Dean: Financial 
Update

Beginning of 2020 bank balance 
$13,793.24

Results of first ever on-air fund 
drive $3,416.43

Other donations $2,726.55
Total income 2020 to this date 

$6,142.98
Current Balance $20,036.22
Engineering Update — Engineer-

ing/FCC Construction Permit, (BLL-
20190524AAA) granted June 19, 2020, 

https://www.oregoncountryfair.org/type/artisans/
https://www.oregoncountryfair.org/type/artisans/
https://oregoncountryfair.net/wp-content/uploads/2020/07/bp-manual-7_20_20-1.pdf
https://oregoncountryfair.net/wp-content/uploads/2020/07/bp-manual-7_20_20-1.pdf
https://oregoncountryfair.net/wp-content/uploads/2020/07/bp-manual-7_20_20-1.pdf
mailto:elections@oregoncountryfair.org
mailto:elections@oregoncountryfair.org
mailto:elections@oregoncountryfair.org
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and  good for 36 months. This grants 
KOCF permission to build the new 
tower on Bolton Hill.

Hardware/ KOCF/Veneta lost 
power on July 28 about 3 pm. Stu 
Burgess, station DJ and Elmira High 
School teacher, helped us get restarted 
within the hour. The next day I went 
to the Fire Station to work on the Barix 
Box; the following day retrieved UPS 
and found out it was defective. That’s 
why we went off the air. Replaced, and 
reinstalled it Friday, July 31. It cost $79.

Transmitter Site Update —After 
months of waiting, our structural en-
gineer received a quote from Rohn 
(Ray Adams)on July 15 for a C-23943 
1 ROHN Structure: 40-foot Self-Sup-
porting Tower Model RT (Tubular Leg, 
Angle Brace) for a cost of $6,641 plus 
$2,500 shipping. This is a 3,000-pound, 
4-foot-wide antenna designed to hold 
up two, 2-pound antennas. This is way 
overkill.

Recently Chris “Ichabod” Mur-
ray has offered KOCF a 5-foot-wide, 
40-foot-tall free-standing tower for 
free. Either antenna of this size will 
cost approximately $4,000 to build the 
footing.

Later this week I hope to visit the 
site with Chris and the Veneta Public 
Works Director and try a whole new 
approach.

During the Virtual Fair we had 
more than 5,000 listeners visit the 
KOCF streaming site. We had more 
than 480 people online at one time. We 
had 111 listeners online for over four 
hours. There were 1,348 listeners that 
stayed listening for over 30 minutes. 
Finally, we had people join the virtual 
from more than 39 countries.

Online Team: Sam gave big thanks 
to Indigo for hosting the recent Board 
meetings on her personal Zoom ac-
count to help the Fair, and for help-
ing to read member input. Thank you, 
Dean, for sharing the KOCF Zoom ac-
count with OCF.

Member Input  
(Zoom video 44:30)

Chewie: I encourage us to think 
about the things we are doing, and not 
doing them as reactionary. There are a 
lot of things coming up that are poor-
ly planned and bothersome to me. I 
support us all in doing them with the 
theory and energy put in, but I have a 
hard time with them being perpetually 
shoved down our throats as member-
ship. Thank you all for everything you 
do, even the people that I am at odds 
with.

Dani: A big shout-out of gratitude 
to the Virtual Fair! I enjoyed it more 
than I thought I would. It was a fab-
ulous experience of connection and 
community, and I would expect noth-
ing less from OCF. Thank you also to 
the merchandise folks and for all of the 
hard work!

Dean/KOCF: I support items 2 and 
3 of the Board composition and term 
length proposal. Anytime the Board 
changes its composition by 50 percent 
or more, it is required to file a form 316 
with the FCC, which includes a letter 
of authorization from the president 
that allows Dean to file the form for 
the Board. A statement to indicate the 
organization office is within 20 miles 
of the transmitter site is also required 
with each filing. Currently this can 
happen every 12 months. With a three-
year term and only 33 percent of Board 
possible turnover, we would likely not 
have to address the issue again.

Erin M./Cart Central: I want to af-
firm my support for the Board and 
others for the Statement of Solidarity 
and Support for Racial Justice, and the 
pending motions brought forth by Lily 
and the hard work of the Diversity 
Committee. I also support appointing 
Melissa Davis to the Diversity Com-
mittee.

If we want to be the community 
we purport to be, we must ensure that 
OCF is a place that affirms in word 
and deed, and without reservation, 
that Black lives matter, and where BI-
POC members and leaders are listened 
to and their recommendations are act-
ed upon. I further invite you and my 

fellow coordinators to examine how 
each of us holds personal responsi-
bility to listen, take account, and take 
action — action that is consistent with 
the call to dismantle white supremacy 
and racism. Please make a sustained 
commitment to investing in and doing 
this work.

Grumpy: I sent an email to the 
Board and management about the 
budget process and Diversity/BLM. I 
don’t think the motions are ready and 
need more editing to be all inclusive. 
We also should not be spending mon-
ey for a new staff member at this time. 
We are an organization of volunteers.

Caela B.: I absolutely support the 
Diversity Committee’s motions and 
that we pay for equity and inclusion 
consultants. To put people of color in 
place where they have to speak to a 
large group or festival full of white 
people about their experience, and to 
be questioned every time is emotion-
al labor that should be compensated. 
We are so grateful to those who are 
willing to step into those roles and do 
that work. The Fair is better because 
of it, and what is the Fair if people are 
not being given those opportunities? 
This is for the protection, safety, and 
celebration of the BIPOC community 
from within the Fair. I will fight for 
this and I hope management does too.

Jen-Lin: Regarding the Bylaws/
Elections committee work, I hope the 
Board will consider a vote tonight to 
change Article V. Members, Section 
2. Eligibility and Admission. Artisans 
and food booths are allowed to take 
two years off without losing their 
vendor status. Not having a physical 
event this year would negatively im-
pact those that made that choice.

Thus, the committee changed the 
language from “two years” to “three 
Fairs” which also allows for this 
unique, COVID-19 year. Hopefully, 
we will not need another NOCF, but 
we are prepared. The language below 
reflects how the motion would read:

Eligibility and Admission: (a) Any in-
dividual who subscribes to the purposes 
and basic policies of the Fair, abides by the 
terms and conditions of these Bylaws, the 
Articles of Incorporation and any amend-



page 18                Fair Family News    Volume 28 Number 3    August 2020 

ments thereto, and acts in accordance with 
the decisions made by the Board of Di-
rectors, is eligible for membership if the 
individual is registered with the Fair and 
(1) has either received a wristband, other 
Fair camping pass or verifiable worker day 
pass in one of the three previous Fairs, or 
(2) is a verified elder. To remain a member, 
an individual must vote in at least one 
annual membership vote every three years

Iana M.: I would like to express 
gratitude to the consideration of the 
Diversity Committee’s motions. It is 
a lot of appreciation for even the will-
ingness to change. I understand there 
are intense emotions around the world 
and it is hard. In the current state of 
affairs, this attempt is hugely import-
ant for our organization to take. I have 
been to the Fair every year since in the 
womb. My own and others’ experience 
has not always been what it should be, 
and if we can truly represent ourselves 
then it will be incredible.

These motions are broad and flexi-
ble because of the nature of this work. 
These first small steps can inspire, 
bring hope, and the accountability for 
positive change. The need for diver-
sity is huge, and this will help those 
of us who have been feeling this pain, 
and feeling alone. Thank you for your 
consideration.

Heather K.: I am at a complete loss 
as to why, as of 12:50 pm on Aug. 3, the 
link to the July 20 Board work session 
on diversity equity and inclusion has 
not been shared with the membership. 
This seems to run perfectly contrary to 
the inclusion portion of this subject. 
Board, can you please help members 
understand the rationale for not shar-
ing the link to the work session? The 
meeting contained breakout rooms, so 
it was not possible for everyone to be 
in every room during that portion of 
the meeting. The beauty of a recording 
is that we can all learn from what hap-
pened in the rooms we were not able 
to be inside of.

If inclusivity is the goal, then peo-
ple need the chance to participate, and 
they need to be included.

Anthony J.: Let us take a deep 
breath. There are going to be some 
hard conversations tonight. I hope at 

this meeting I will feel better about 
my own 11-year-old son participating 
in the Fair for the rest of his life. As a 
person of color, it has been difficult 
to not see friends get onboard with 
the Diversity Committee’s work, and 
hard to see the resistance against what 
the DC is trying to do. I encourage 
everyone to take a breath, imagine our 
kids are watching … and then speak. 
Thank you.

Jon S.: In response to Heather’s 
question, the DC recordings of the 
work session were done on five differ-
ent computers, depending on who was 
running one of the breakout rooms or 
the overall meeting. We managed to 
get three of them up onto a private 
YouTube channel, and folks are work-
ing to get the last two up. It has been a 
learning curve. We hope to have those 
up and available to people in the next 
few days.

The following member input was 
received via email and not read at the 
meeting:

Shawn K./Xavanadu Entertain-
ment Coordinator: I am writing in 
support of the Diversity Commit-
tee’s four draft motions. I believe 
the Board needs to take bold action 
toward furthering anti-racism at the 
Fair. In particular, I am excited about 
motion 4, which adds a valuable 
training component required for all 
volunteers as well as a higher level 
of training for those in leadership 
positions. I would see this expanded 
to provide a toolkit resource to Co-
ordinators to begin doing work at 
the crew level to effect meaningful 
change. I look forward to the cre-
ation of a physical space on site that 
is dedicated to this work, and urge 
the Board to approve this motion as 
soon as possible.

Phebe Howe/REHS, BS: As a pre-
vious member of Lane County Health 
& Human Services Equity and Diver-
sity Committee who co-wrote (with 
two women of color) the 2017 fiscal 
year Work Plan, I have some input.   
Please forgive me if this has been stat-
ed earlier.  Even if so, this is great for 
discussion. 

What I learned, when starting new 

training opportunities that intend to 
be mandatory to the organization, is to 
first offer these as voluntary. Introduc-
ing this process gives both the training 
providers and staff an opportunity for 
feedback and inclusion. Also offering 
many formats and topics of diversity 
and equity gives people an opportuni-
ty to immerse at their pace and com-
fort. Some may feel most comfortable 
with a movie, or a book or a group 
setting.   There are so many levels of 
understanding acceptance.

I am incredibly thankful for the di-
versity and exposure of many cultures, 
values, and beliefs experienced at OCF 
over the past 42 years. My personal 
learning level is at understanding 
what my implicit biases are.

All new practices are best imple-
mented with stakeholder input, or-
ganizational input, facilitating “buy-
in,” and providing equal access, along 
with maintaining a trauma-informed 
lens.

Kristin S./Water Crew: I am writ-
ing in strong support of the fourth 
motion stemming from the Diversity 
Committee’s June 2020 recommenda-
tions and coming before you in Au-
gust for a vote. The equity and inclu-
sion education program proposed in 
Motion 4 represents a meaningful and 
much-needed response to conditions 
within our own organization. It also 
represents an extraordinary opportu-
nity for the Fair to effect change on a 
larger scale.

Fair Family is hearing directly from 
our BIPOC members about the ways 
that white privilege, unexamined bias, 
and cultural insensitivity within our 
organization are creating an atmo-
sphere of marginalization and causing 
direct harm. Reports from our BIPOC 
family members of feeling unwel-
come, unseen, or unsupported any-
where in our midst must be met with 
robust remedies if we are truly to be 
the spirit-nourishing organization we 
claim to be in our mission statement. 
The Fair-wide education program rec-
ommended by the Diversity Commit-
tee would be an important step in this 
direction, providing crucial opportu-
nities for each of us to examine how 
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white privilege and white supremacy 
culture play out in our lives and orga-
nization, and to cultivate the skills we 
need to effectively dismantle them.

Of course, the white privilege/
white supremacy culture existing in 
our own organization mirrors that of 
the larger society — a society plagued 
by racism and long overdue for deep, 
systemic change. But in order for that 
kind of societal change to take place, 
we need critical mass. We need mil-
lions of white people who are edu-
cated about allyship to gather behind 
BIPOC leaders and help move the 
whole society toward justice. We need 
folks of all races and ethnicities to join 
together in cultivating real equity and 
inclusion.

Here too, the Diversity Commit-
tee’s proposed education program can 
play an important role: Imagine the 
ripple effect of thousands of Fair Fam-
ily members participating in regular 
anti-racism training opportunities that 
prepare them to be genuine, effective 
change agents. Imagine what could 
happen if those thousands of Fair 
Family members took their knowledge 
and skills with them when they left 
Fair and applied them in the unfair 
world. While the proposed education 
program rightly starts the work at 
home, in our own Family, it also has 
powerful potential to radiate outward 
into the wider world, adding signifi-
cantly to that justice-seeking critical 
mass. Imagine how profoundly this 
could serve OCF’s mission to “trans-
form culture in magical, joyous and 
healthy ways.”

Unlearning racism and learning 
to dismantle bias, both internally and 
externally, are lifelong processes. The 
education program proposed by the 
Diversity Committee can be a pow-
erful part of that process, supporting 
Fair Family in making our communi-
ty a truly inclusive and joyful place 
for all its members, and offering tools 
that can help us transform our wider 
world. I respectfully urge you to vote 
in favor of Motion 4 and to make the 
funding and implementation of the 
program top priorities in the coming 
year.

Dante D.: I write to support the rec-
ommendations of the Diversity Com-
mittee to make real the commitments 
contained in the Statement of Solidar-
ity and Support for Racial Justice, and 
to support the candidacy of Melissa 
Davis to that Committee.

Melissa is a strong voice for justice 
within the Fair and in her personal 
life, and I believe that she would be an 
invaluable asset to the organization as 
a whole. She’s also my mother, so I’m 
biased. However, I think her record of 
work within the Diversity Committee 
so far speaks for itself.

Jen-Lin: In response to Aaron’s 
motion regarding Board composition 
and term lengths, please change the 
proposed motions to “direct the By-
laws-Elections joint committee” to re-
vise the Bylaws.

It is my opinion, having served as 
Board Secretary, that the proper pro-
tocol is to have the Bylaws Commit-
tee draft language, have the attorney 
vet the language, publish the motion, 
allow 30 days for member input ,and 
then vote on it at the next meeting. This 
will also save discussion time.

Britania/Diversity Committee: 
After reading the Committee Best 
Practices manual draft, we have a few 
thoughts to add around the idea of 
creating and maintaining a safe space 
within committee meetings, as is par-
ticularly relevant for the Diversity 
Committee that’s partially comprised 
of Black, Indigenous, People of Color, 
and LGBTQAI+ folks:

The Diversity Committee strives 
to offer a safe space for diverse folks 
to share about racist and discrimina-
tory experiences at Fair.   We need to 
be able to withhold information from 
the minutes and/or reports to BOD as 
requested by victims.

Some meetings may be closed not 
due to personnel or legal matters, but 
for very specific projects or to provide 
space for diverse folks to share vul-
nerably.

Fair has both a long and recent 
history of harmful, racist behavior on 
and offline, in and outside of commit-
tee and BoD meetings.  The Diversity 
Committee needs to be able to exercise 

discretion in who is allowed to attend 
open meetings and kick out people if 
they exhibit harmful behavior during 
a meeting.

Due to the sensitive nature of our 
meetings and higher risk of harm to 
BIPOC members, all attendants must 
announce themselves in virtual meet-
ings. On at least one occasion, there 
were two callers who were not willing 
to introduce themselves.

Treasurer Report  
and Budget Items  
(Zoom video 58:21)

Hilary: Big thanks to everybody 
who made the merchandise sales and 
Virtual Fair a success! It was a strange 
July for a lot of us, but was still nice to 
have a Fair focus with the flavor, feel 
and love of the Fair.

Ordinarily, the Budget Committee 
would have down time in August. 
This year we are working on ways 
to have a pandemic-modified bud-
get process because it is going to be 
a really different year. We have asked 
the Board and committees to have 
conversations on the decisions to be 
made about opportunities, deadlines, 
options, sponsorship, and fundrais-
ing. We will have to closely monitor 
what we are going to do. We will get 
Board ideas and membership feed-
back in the next couple of months. 
The plan is to have a proposal by De-
cember, and please be patient with us 
as we try to have an inclusive process. 
It will demand that we all do some-
thing different. We have the budget 
for a three-day event, but the modifi-
cations to the budget might be big as 
we adjust to the changing times for a 
year or two. Hopefully we can all find 
a way to get through this and keep 
the Fair magic alive.

We will be proposing a current 
budget adjustment for Culture Jam 
that is being requested.

Wally: At this time, we are asking 
$2,134 be added to the Culture Jam 
budget line item.

Lily moved and Palmer second-
ed Board approval of adding $2,134 
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to the Culture Jam budget line item. 
(Zoom video 1:02:05)

Motion passed: 10-0.

Old Business  
(Zoom video 1:08:30)

Sue moved and Peaches seconded 
to approve June 28, 2020, Board meet-
ing minutes.

Motion passed: 10-0.

Lily moved and Lisa P. seconded 
the following four Diversity Com-
mittee motions:

1) Request the Election Committee 
to distribute to all Board Candidates 
the following question in addition to 
the candidate statement: “How will 
you work to help the Oregon Country 
Fair to become a more welcoming, 
inclusive, and equitable organization 
and community for all Black, Indig-
enous, and People of Color?” and to 
make available to the membership 
answers provided in much the same 
manner and in the same time frame 
as Candidate Statements are made 
available. (Zoom video 01:11:00)

Jon S.: This is pretty straightfor-
ward. This is the question we want 
the candidates to be asked. It is rele-
vant to the commitment the Fair made 
with the statement that went out after 
George Floyd’s death. We don’t have a 
word limit in this motion. We thought 
we’d leave that to the Elections Com-
mittee to decide. We thought a word 
limit of 250 was reasonable.

Lily: I support this and all the Di-
versity Committee motions. The DC 
has been doing this work long before 
George Floyd’s death, and the meet-
ings are open to all. There was an 
excellent turnout at their work ses-
sion, and these motions are based on 
feedback from within and outside our 
community. This motion will ensure 
we elect a Board that is aligned with 
our values, and that we continue to 
purport the values that we signed off 
on with the statement released in June.

Jack: This is about anti-racism, and 
that is a good thing for our organiza-
tion to acknowledge and state.

Paxton: This is a good question, 
along with others, that I believe should 
be answered by candidates.

Peaches: I support this. Not only 
does it make an outward statement, 
but for anyone who wants to be an 
OCF Board of Director, this will be a 
standard for becoming a leader in the 
organization.

Palmer: I wish it was more inclusive 
of other groups, and am concerned 
setting a precedent for a mandatory 
election requirement. I would not feel 
comfortable answering this question if 
running for election, but will commit 
to continued research and work on 
this suggestion.

Sue: I am in favor, and this will 
show the level of awareness, commit-
ment, and dedication of any Board 
candidate. I believe it can be an even 
broader statement, and over time we 
can develop that.

Spirit: I also hope this becomes 
more inclusive. To speak to the Di-
versity Committee, we received some 
feedback and one specifically was a 
college student who mentioned the 
term intersectionality and said “The 
Fair’s definition of intersectionality 
appears to elevate certain identities 
and make others function as subsets 
of others.” I do support this motion, 
but I hope moving forward we become 
more inclusive and continue evolving.

Lisa C.: I fully support this and 
look forward to us moving forward 
quickly, yet including everybody.

Lisa P.: I support this. Every year 
there are questions in the candidate’s 
forum about diversity and inclusion 
from members. This will produce 
more-well-thought-out answers to 
those questions, and is a great start-
ing point.

Spirit asked to clarify if the motion 
was meant for the candidates to an-
swer this within their statement word 
limit, or if it was addition to. Sue said 
it was in addition to.

Lily gave time to Diversity Com-
mittee members.

Jon S.: We used the word “all” in the 
motion, so that it says, “for all Black, 
Indigenous, and People of Color.” 
That would include Black trans peo-

ple, LGBTQ Black people, alter-abled 
Black people, so that anybody answer-
ing the question will have an oppor-
tunity to address “all.” It is not just 
based on the color of someone’s skin. 
In many ways, if we deal with how 
Black and people of color are being 
dealt with, a lot of the other stuff gets 
dealt with too.

Iana: We want to be inclusive and 
we understand the definition of inter-
sectionality. The purpose of making 
it specific to BIPOC is because of the 
specific community we are dealing 
with in this area, and because of spe-
cific issues happening in our climate 
as a white supremacist culture as a 
whole in terms of this government — 
issues with Blacks, Indigenous, Lati-
nos and people getting deported and 
murdered constantly. This is a starting 
point.

Ayisha E.: To understand the part 
about all inclusivity, when you look 
at how it works with culture and race, 
Black folks are literally the lowest 
common denominator. Blacks are low-
est in terms of resources and access in 
all things. When you address the Black 
it helps other across the board and ev-
eryone else above them.

Spirit: I would like to forward some 
member and other emails with feed-
back to the DC. Maybe one or a group 
of you can tackle communication, 
which is part of education. Some are 
part of the LGBTQIA+ community, 
and I don’t want to exclude any mar-
ginalized communities. Some of these 
folks have not felt safe at Fair, and as a 
community have been asking for help 
from the DC. I hope the committee 
can evolve to include those who are 
not people of color but are within the 
LGBTQ community as well.

Ayisha E.: I want to make it clear 
that it does include the LGBTQ com-
munity, and is not excluding them. It 
is all inclusive when you take it from 
this perspective. The intersectionality 
is there.

Aaron: I really appreciate what 
Spirit said; we did get some really great 
input from a lot of different places. 
There is some good information from 
a member that I would like the DC to 
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look at. The question on inclusivity 
is because it does say “for all Black, 
Indigenous, and People of Color” and 
there are people who are neither Black, 
Indigenous, nor People of Color who 
are part of the LGBTQ community, so 
they are the ones feeling marginalized.

Saying that, I totally support the 
intent of this motion and feel it is a 
good way to go forward. I think we 
should vote.

Motion passed: 10-0.

2) Allocate $15,000 as a starting 
point and accept donations restrict-
ed to diversity, equity, and inclusion 
efforts for one or more equity and 
inclusion consultants to work with 
the Fair to:

a. evaluate and identify factors hin-
dering progress toward becoming a 
more welcoming, inclusive, and eq-
uitable organization and community

b. recommend actions for our orga-
nization to take, including structural 
changes, so that swifter progress can 
be made

c. recommend procedures for in-
vestigating and resolving discrimina-
tion and harassment complaints

Direct the Diversity Committee 
to work with management to find a 
scope of work, solicit and evaluate 
the proposals and make a recommen-
dation to the Executive Director who 
shall make the final decision to award 
any contracts. (zoom video 1:29:50)

Aaron: I’d like to make a minor 
amendment to the last sentence, in 
relationship to how the Board directs 
staff, now that we have an Executive 
Director. The word management can 
be replaced with Executive Director 
because he is the one who would be 
making the decision and staff would 
not be involved. It is in his job descrip-
tion. 

Aaron offered a friendly amend-
ment to the motion. 

Lily: At this time, we should leave 
it as is. I can ask the Diversity Com-
mittee. I do think “management” does 
not exclude the ED. Also, Crystalyn 
is staff contact for the DC and should 
be included in the process. Wally can 
change it if he needs to. 

Wally: I am the current contact for 
the DC, to clarify. Crystalyn and others 
absolutely work with the DC.

Spirit: In the matter of staying con-
sistent with process, the Board has not 
been directing operations. So, that is 
what Aaron suggested about keeping 
the motion with the ED. He can be in-
clusive of whoever he wants to work 
on his staff.

Peaches: It seems inclusive if the 
Board and management are included 
because that also includes Wally and 
everybody. I support this motion.

Lisa P.: The motion is directing the 
Diversity Committee to work with 
management.

Peaches: Thank you to the Diver-
sity Committee for coming up with 
this motion. For people who think 
we should be taking this slowly and 
figure out the proper steps for last-
ing change, that is exactly what this 
is. This is somebody coming in and 
helping us with a strategy. This is not 
shoving a bunch of stuff down any-
body’s throats. This will help us find 
out what those strategies are and how 
to go about them for lasting and mean-
ingful reform, change, and growth in 
our organization. This is the step that 
we need to do first.

Spirit: I want to thank the Diversity 
Committee, as it looks like a lot of the 
member input at the work session was 
taken into consideration. I see redun-
dancy was removed and these are very 
carefully crafted motions.

To share, in October 2018 there 
were a bunch of motions made for the 
organization as starting points, and 
they were not well defined. With this 
vagueness and the change-over of 
the Board, the intention and words 
around this motion were not included. 
What will be included in this case is 
the verbiage of the motion specifically, 
and we need to begin somewhere. I 
will support this and appreciate the 
hard work that has gone into it.

Because of this discussion, I want 
to be clear and transparent that the 
motion is what will be looked at mov-
ing forward and not the intention 
around it. I believe you guys are going 
to stay committed, and we are going to 

stay committed to the task at hand. We 
have a lot of work to do.

Lily: I support this and the rest of 
the diversity motions tonight. This is 
the first step in figuring out how we 
can be more inclusive of groups peo-
ple are worried have been uninten-
tionally excluded from the rest of the 
Diversity Committee work. This con-
sultant is the thing that will help the 
Fair step into the next phase of what 
we are doing to make our community 
a Fair that is safer and more inclusive. 
I’ll give the rest of my time to Melissa 
Davis. 

Melissa: This is the motion I worked 
on at the Board work session as the DC 
member in the breakout rooms. We 
did have a lot of great input and dis-
cussion at that meeting. Everyone was 
supportive of the fact we need to do 
this work, and sooner rather than later. 
We tried to take it into account and I 
am glad you recognize that. Echoing 
what others said, this is a great start-
ing point with this work, and a step 
to get to where we want to get and be 
a better organization. Thank you for 
your support.

Sandra: I was in this work session 
and the entire event was handled and 
managed well. I really appreciated 
the feedback and the attention people 
paid to the things we had questions 
about. One thing to mention, the rec-
ommended procedures for investigat-
ing and resolving discrimination and 
harassment complaints —  basically 
these are Code of Conduct violations. 
FairCARES is working on that and I 
thought the Diversity Committee was 
interacting with them. If we can cre-
ate one process, that would be better. 
Thank you for the excellent work that 
has been done.

Jack: This is significant and good 
work.

Lisa P.: This is where we show our 
commitment to the pledge that we 
made in our statement of solidarity 
and support, and that we are actually 
committing to do this work. Thank 
you to the Diversity Committee for 
getting us here.

Crystalyn: I fully support this motion.
Motion passed: 10-0.
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3) Allocate $5,000 as a starting 
point and accept donations restrict-
ed to diversity, equity, and inclusion 
efforts for one or more consultants 
to design and implement an equity 
and inclusion knowledge and skills 
education program for the Oregon 
Country Fair.

Direct the Diversity Committee 
to work with management to define 
a scope of work, solicit and evaluate 
the proposals and make a recommen-
dation to the Executive Director who 
shall make the final decision to award 
any contracts. (Zoom video 01:46:36)

Iana: This is basically a training 
program in Racism 101, and will be the 
best way to actually access our com-
munity base and create different levels 
of training for participation. There is 
so much sensitivity around these is-
sues. There needs to be different levels 
in creating some sort of program and 
training for our organization, to en-
sure we do not have mishaps when it 
comes to race and equality.

Aaron: I support the motion 100 
percent. I understand the Diversity 
Committee has a list of available ed-
ucation opportunities online, and I’d 
like to get the list to membership so 
people can start educating themselves.

Motion passed: 10-0.

4) Establish an Equity and Inclu-
sion Advisement Team to advise the 
Board of Directors and management, 
and request the Diversity Committee 
to solicit applicants and recommend 
appointments to the Board of Direc-
tors.

Lily: This means they are not rec-
ommending appointments to people 
to run for the Board. They are recom-
mending people to be on the advise-
ment team. The Board will have final 
decision making.

Ayisha: This diversity team of three 
to five people is a full-proof way to 
ensure that what we are doing, as we 
move forward, has been reviewed by 
people who are qualified in diversity, 
equity, and inclusion work. The team 
would be a filter to ensure that what 
the Fair is doing moving forward goes 
through the proper channels to make 

sure it is all equity and inclusion. We 
are right at your fingertips, a group of 
people who can review through a lens 
of diversity and inclusion work.

Sandra: I am glad Lily clarified, 
but it is not clear the way it is written. 
Is there some way to revise the state-
ment? 

Sandra offered a friendly amend-
ment. Lily and Lisa P. accepted.

4) As amended, establish an Equi-
ty and Inclusion Advisement Team 
to advise the Board of Directors and 
management, and request the Diver-
sity Committee to solicit applicants 
and recommend appointments for 
the Advisory Team to the Board of 
Directors. (Zoom video 1:51:43)

Peaches: I was hoping to find out 
more about the duties and roles, and 
differences of the team and the Diver-
sity Committee. Would the consultant 
be a de facto part of the advisement 
team as well?

Palmer: I am also glad for the 
amendment to clarify the motion. 
How will the team be advising the 
Board, and what level of power will 
they have?

Ayisha: We don’t need to hash 
out the fine details of the system, but 
think of it like being in France and not 
speaking French. You have to have a 
translator to make sure that you are 
speaking properly and with the right 
dialect in the things you are doing. It 
should come across in the most ap-
propriate way, and this is what the DI 
Team can do. It is a professional team 
that can filter the work through the 
proper lens. We are still working out 
the particulars that would be reviewed 
before decisions are made.

Spirit: When I spoke earlier about 
passing a bunch of NAO motions in 
October 2018, what I mean to say is 
that we did not have a roadmap, we 
had troubles, and that is my concern. I 
like the idea of an advisement team to 
the Board and management, but with-
out the details of process and function-
ality my concerns are that I’d like this 
to be more put together. When I sat 
in on the work session in the second 
group, there were some finer details 
that are not included in the motion 

tonight. My expectation is that those 
details will be here.

Aaron: I feel this motion needs 
more work. I am not against the idea 
but want to ask what is the structure 
and when will this happen? Will the 
consultant speak, and when will they 
speak? What types of meetings are 
they coming to, and what types of con-
versations will they be in? Will there be 
any work done among management, 
or work done without a consultant? 
What type of stuff can we do without 
filtering through this group? I believe 
there are sessions of the Board that 
should be private and confidential.

The Diversity Committee is our ad-
visement team, at this time. I appreci-
ate the work that had been done here. 
I understand the idea that we want to 
have a watchdog team, but we need 
to ask more questions so we are in-
formed. I would like this motion to go 
back to the committee for more work. 
I am not comfortable at this time, and 
think it is too vague to vote for.

Lily gave time to Ayisha.
Ayisha: I know there are a lot of 

feelings about this, but it is not as com-
plicated as it is sounding. There was 
never a piece where there was a need 
for this, or an understanding for this 
team to be in a closed session. If there 
are some decisions being made about 
the Fair that include the Fair body, 
members, participants and the town 
where we are — the process of how we 
present ourselves to the public needs 
to have an equity lens, and be properly 
asserted.

Professional consultants can prop-
erly assert what the Fair is doing, 
sweep it through a diversity and in-
clusion lens, and make sure it is appro-
priate. In that way, we actually have 
someone to go back to when someone 
claims something is not appropriate. 
The Diversity Committee is absolutely 
not those people. The professionals 
would need a stipend because they 
would be there to make sure the func-
tionality of the Fair is appropriate for 
inclusivity all across the membership, 
and for the people who enjoy the Fair 
every single year.

I don’t know why the team would 
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need to be part of closed sessions, but 
the faith in the Board understanding 
the diverse work (based on the mo-
tions already being passed tonight) is 
moving in that direction. To go about 
this work blindly would be inappro-
priate, and would be quite painful for 
everyone involved moving forward. 
If we have a team to guide us through 
it would save time and money, even if 
they are paid. To have a team to refer 
back to when things do blow up, and 
have an appropriate response, is ad-
vantageous.

Sue: Ayisha, thank you for your 
translator analogy as it helps focus it 
for me.

Jack: The closed sessions are not in 
the motion. Board meetings are open 
and it is really important that we un-
derstand this team is to help us do our 
work. There is no threat in this, and 
is strictly help, knowledge and love. 
This is the final piece of trust. Where 
we are the weakest is in our language. 
Language is important to our children, 
and important to our future. This is 
giving us relevancy.

Lisa C.: Ayisha and Diversity Com-
mittee, I cannot thank you enough for 
the incredibly hard work. It hits home 
and is hard. It is educational and I 
have extreme appreciation. Ayisha’s 
explanation has made a difference in 
my thought process.

I sometimes wonder that as a 
Board, if we are knee-jerking from a 
to b without finding the right process-
es, and I would hate to do that. I want 
us to be thoughtful, but I don’t mean 
slow. We can be thoughtful and quick 
in making our motions correctly, and 
we can include a diversity advisement 
team.

Sam asked Chewie and others to re-
frain from using the online Zoom chat 
for personal comments. (For context, the 
following message was sent by Chewie 
on the Zoom chat: “WOW! How did 50 
years go by without such condescending 
BIPOCSPLAINING. Informationally am 
involved.”)

Spirit: I am asking for clarity so I 
can be a yes vote. Ayisha, I appreci-
ate your comments in explaining this. 

Closed sessions were discussed at the 
diversity work session, so I wanted to 
make sure we are clarifying and do not 
have unrealistic expectations.

There was prior discussion about 
allocating a $600 stipend per person 
for this team, and I’m not sure why 
we would be allocating money for a 
consultant but not for a team. Maybe 
we can include an amount so that it 
is not left unknown, and bring clarity 
to it tonight. This is one of the biggest 
places we need professional work, 
because our intentions are being as-
sumed and mocked left and right. We 
need to figure how to communicate 
with one another, and it is critical.

Spirit suggested a friendly amend-
ment to add a stipend amount to the 
motion. 

Lily: I think to create one small ad-
justment would do disservice to the 
fact that there are many facets that 
need to be figured out. We should 
accept it as open-ended because the 
Diversity Committee has many things 
to figure out, or we should modify the 
motion in its entirety.

Spirit: As long as the Diversity 
Committee is clear that the stipend 
may or may not happen

Aaron: Most of my previous con-
versation was not just about closed 
sessions. The motion does not address 
how, when and where this group 
would work. Ayisha also comment-
ed the Diversity Committee members 
are not professionals. Then we start 
talking about money. We are talking 
about hiring a professional consultant 
and spending a reasonable amount 
of money, who hopefully would be 
a “professional” and would help us 
decide what this advisement team 
would be and what they would do. 
If the professional were also to be on 
the advisement team, then we need to 
look at it from a budgetary standpoint.

The concept is good but I think the 
motion needs work. I want to hear 
what the professional offers as solu-
tions and ideas before we move on 
with the advisement team.

Sam asked to stop the discussion to 
address comments made on the Zoom chat.

Sam: It is difficult to monitor the chat 
for hands from the Board when there are 
other discussions. I am scared to do this 
but I need to say something. Chewie, there 
are folks in the comments who are saying 
your previous comment was racist. If we 
are having a discussion about that, and 
then racist things are being said, I feel we 
cannot move forward without addressing 
it and I am not sure how. In the usual 
context of how we do this work of these 
meetings, this is really out of the ordinary. 
I am asking for ideas of the next best thing 
to do.

Spirit: A point of process, I would 
hate to lose the momentum of this 
particular motion. Maybe we can get 
through this and then address the chat 
comments.

Sam: I need to make sure that we have 
said what needs to be said, and that is 
what I am trying to do. It is not OK to say 
racists things at our meetings. It is not 
acceptable and will not be tolerated.

Jack: Disruption is a tactic, let us 
move forward.

Sam: It is not OK to say racists things 
at our meetings.

Palmer: I also think it is not OK 
to say racist, sexist or homophobic 
things, and do not claim perfection 
on my part.

Will the advisement team be re-
viewing every motion before they are 
made and looking at budget items? 
I don’t mean to be thick, but I don’t 
understand how the gears mesh with 
the Board and the business of the Fair.

Lisa P.: I want to reiterate that the 
comment in the chat box was com-
pletely unacceptable.

In listening to the concerns from 
others, the motion seems vague and 
non-specific. Before the motion was 
revised it was much more specific, and 
people took issue with it being too spe-
cific. This motion is an attempt to over-
come those objections, and something 
people would feel more comfortable 
proceeding with.

Lisa and Lily suggested an amend-
ment to the motion.

4) As amended, establish an Equi-
ty and Inclusion Advisement Team 
to advise the Board of Directors and 
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management, and request the Diver-
sity Committee to propose specifics 
to the Board that defines the team 
scope, procedures, and criteria for ap-
pointment. (Zoom video 2:19:30)

Lily: This now asks the Diversity 
Committee to do more of the fleshing 
out of the work. They can address the 
unknowns and what needs to be de-
veloped, so the Board can come back 
and vote on the specific design of the 
team.

Crystalyn: I fully support this mo-
tion.

I also agree what was said in the 
chat box was incredibly racist.

Peaches: Thank you for the amend-
ment. I hope the crafters of the original 
motion and the Diversity Committee 
agree, and I support this and the orig-
inal motion. Thank you for doing this 
work to get us all more in a line of 
consensus to move forward.

With the chat comment, I do not 
intend on tolerating that kind of lan-
guage in our Board meetings, ever.

Jack: This is really important. The 
notion of taking advisement from 
Black, Indigenous, People of Color is 
powerful. We should not miss this rel-
evant opportunity.

Spirit and Aaron asked for the 
amended motion to be posted in the 
chat, to be able to read it visually.

Sandra: When we were working on 
committee best practices, we did try to 
put our own diversity lens on things. 
We then decided to send it to the Di-
versity Committee for their input. I 
see this as that kind of resource. It was 
useful to us.

Aaron: With the Diversity Commit-
tee doing more work to bring us back 
specifics, I will support this motion.

Motion passed: 10-0.

Due to timely financial matters, Wally 
asked to address a budget motion that was 
missed during the Treasurers’ Report.

Lily moved and Paxton second-
ed to give the Executive Director ap-
proval to represent the Oregon Coun-
try Fair in obtaining and signing a 
second Paycheck Protection Program 
loan, or equivalent program by an-
other name. (Zoom video 02:28:55)

Aaron: I think this is part of the 
greater budget conversation. I thought 
this was going to be held in a different 
way and not brought up in this sec-
tion. We have a couple of things that 
are pertinent to the election deadline 
on Aug. 23. The PPP conversation is 
going to take up some time.

Wally: This is a very timely thing 
because it may be offered in the next 
month, and we need to get it done. We 
don’t want to miss this opportunity.

Kimmo: I work at a bank, and 
when this becomes available again 
you have to move quickly. You have 
to be in contact with your bank every 
single day, and it is up to the federal 
government. There is no time for the 
Board to review this. Wally needs the 
ability to take action quickly.

Peaches: Thank you for explaining 
it, Kimmo. This is allowing the autho-
rization to act on securing a loan.

Paxton: I agree it is essential, and 
appreciate the quick movement that 
Crystalyn and Wally took in the first 
round because it only lasted a few 
days.

Lisa P.: I support this and think we 
can empower our Executive Director 
to be able to move quickly.

Lisa C.: I support the PPP loan as 
I have also obtained one for my non-
profit, but I have a question. What are 
the tax implications?

Hilary: No there is not, even if for 
profit. The income is not taxable. Since 
we are a nonprofit, we can deduct the 
expenses without tax implications. If 
we do not use it on qualified expenses, 
then we give it back.

Motion passed: 10-0.

Lily moved and Lisa P. seconded 
to appoint Brooks McLain, Melissa 
Davis, and Iana Matthews-Harris to 
the Diversity Committee. (Zoom vid-
eo 2:37:20)

Lily: I would like to amend this, 
and add Mary Drew.

Lisa P. agreed.
Spirit: I assume Jon is the chair of 

the committee, but am not sure. I’d 
like to know how many people will be 
on the committee. I have already ex-
plored the three in the motion, and do 

not want to add another until I have 
more time.

Jon S.: The Diversity Committee 
does not have a chair. We do not op-
erate that way. At this point, the com-
mittee is welcome to more people. In 
my view, it has not become unwieldy 
yet. These three individuals and Mary 
have been attending and participating 
in meetings. Mary was on the com-
mittee, then went off and now wants 
to come back on. This would not add 
more people to the room that had not 
already been in the room over the last 
few months anyway. I hope that helps 
answer that. I think we have about 10 
or 11 on the committee.

Spirit offered a friendly amend-
ment to not add in Mary at this time.

Lisa P.: The Diversity Committee 
welcomes participation. Mary has 
been on the committee before, and is 
just asking to come back.

Lily and Lisa P. did not accept the 
friendly amendment.

Lily: Having sat in on many recent 
Diversity Committee meetings, I have 
been impressed by these four folks 
and the diversity of opinions, strength 
of character, progressiveness, and 
dedication to this cause. I have been 
lucky enough to know Mary my whole 
life, and know how long she has been 
working on these issues. I have known 
Melissa for the past six to 10 years. I 
am getting to know Brooks and Iana 
and pleased they want to join the com-
mittee, and I fully support them.

Peaches: Yes, to all four.
Spirit: I wish we could have par-

celed it out, so I could have time to 
communicate with Mary about some 
things that were said that were neg-
ative. I unfortunately will not be able 
to vote yes. I do appreciate the other 
three and the work that is going on.

Motion passed: 7-1-0; Lisa C. op-
posed; Aaron and Spirit abstained.

Jack yielded time to BIPOC folks who 
wanted to respond to the racist chat com-
ment.

Ayisha: I am super pissed, and I can 
barely even be here. You all witnessed 
an attack on hearing Black voices, and 
the legitimacy of my life experiences, 
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my professional input and my contri-
bution to the Fair. I have helped and 
keep going, years and years, for free.

I am a professional in the field of 
diversity, equity, and inclusion. I get 
paid to do this work. I am volunteer-
ing my time, my emotional space, and 
effort.

The chat comment made pub-
lic said I was “BIPOCSPLAINING.” 
Chewie said it was not supposed to be 
public, so he was talking to leadership 
in this space. We don’t know who that 
leadership is, but this is what I want 
you to recognize: He was speaking to 
someone here. If anyone is still ques-
tioning the harm this group harbors in 
protecting Black bodies, and questions 
your own investment in protecting 
Black bodies, then this is why.

I am hurt by the indecision on how 
to address racist people among our 
leadership and among our midst. I 
volunteer my emotional space to all 
of you. If I am seen as the same as you, 
that was hurtful. I don’t know how 
many of you actually felt pain, talking 
about my professional opinion and 
work as “BIPOCSPLAINING.” If you 
don’t understand that it is racist and 
harmful, please message me and I will 
be happy to talk to you about it.

I don’t want to hear an apology. 
I am not going to absolve anyone of 
the feelings and guilt and shame for 
his actions, because whoever he was 
typing to was getting that message —  
and that person is still here listening 
and hiding behind his or her racist self. 
You can’t just say you are sorry, there 
has to be consequences for this. I am 
not safe in this space. Chewie admit-
ted he did not mean for it to be public, 
so who was he secretly speaking to?

Stating that Chewie did something 
bad and needed to stop was not taking 
action. Do something that is actually 
anti-racist with a consequence that is 
unquestionable and non-negotiable. 
Being performative is dangerous. It 
is a lie to yourself, and anyone who 
comes into this space with the love 
and spirit to help is met with inauthen-
ticity. I am disgusted.

Melissa: Thank you for your voice, 
Ayisha. I am not glad that it happened, 

but I am glad you all got to see it in this 
space. It is a prime example of exactly 
why we are doing this work.

Erin M.: I found the comment to 
be extremely upsetting. I would ask 
to the Board to consider what reme-
dial measures can be taken on a con-
crete level. That was hate and white 
supremacist speech. I do not believe 
it should go by with just a slap on 
the hand. Measures such as exclusion 
should be considered.

Iana: If we are going to be account-
able for our actions, exclusion is su-
per necessary. In case people don’t 
understand, the term “mansplaining” 
is something that happens to wom-
en, specifically women of color all the 
time — when men say the same thing 
we just said and our voices are not 
heard.

So, homeboy is that blatantly racist, 
and takes something that is specifically 
not directed toward him, and pretends 
that he is getting “BIPOCSPLAINED.” 
We can call it that when you all act 
stupid, because there are things you 
should know about rights and basic 
human respect. I don’t want to have 
to do that, but if someone says they 
need to BIPOCSPLAIN something to 
you, then you better shut up and listen 
because it is so offensive.

Just saying you are sorry and 
we need to follow procedures is not 
enough and is not OK. Chewie needs 
to be excommunicated. He was also 
trying to dehumanize the work we do 
at the beginning of member input. Let 
us have real accountability.

Anthony J.: Chewie is a person that 
has been a “friend” of mine going on 
for 20 years. This year has brought so 
many people out of the woodwork 
that have racist ideas, and it blows 
my mind. When these things happen, 
I have a problem that leadership is 
not crushing it right in the moment. It 
may be uncomfortable for the Board 
and leadership to address and know 
what to say in the moment, but imag-
ine how it feels for a person of color 
to come into this space trying to help 
the Fair be better, and then have that 
happen.

I commend Sam for doing the best 

he could, right in the moment. But 
there has not been one white person in 
leadership who says we are stopping 
this shit right now, and saying no. I 
don’t understand it.

Sam asked for the Board’s support 
when somebody says something racist at 
a Board meeting, he will ask them to leave 
and try to do better in reacting in the mo-
ment to the concerns from BIPOC folks

Wally: I am also extremely upset 
by Chewie’s comment, and feel for all 
of you. Racist, hurtful, and harmful 
comments and thoughts are complete-
ly inappropriate and have no place in 
our community. Since it was stated, 
I am drafting an email to the Board 
and Diversity Committee asking for 
real, formal and impactful actions in 
response to that comment.

Jack requested removing Chewie 
be added to new business.

Aaron: When the comment was 
posted, I was not reading the chat box 
and didn’t know about it until it start-
ed being talked about. At that point 
in trying to figure out what to do, we 
don’t have a good process for people 
to be able to just speak up. I don’t 
know that Chewie was sending that 
to someone on the Board, and don’t 
think anyone on the Board condones 
it. The message was sent from an iP-
hone to everyone. We do try to speak 
when people are abusive. We missed, 
and royally messed up this time and 
should have done something.

Peaches: I want to make sure ev-
erybody who is BIPOC gets a chance 
to speak. I don’t need to speak to this 
right now, but I do need to listen. I 
will second Jack’s motion to remove 
Chewie.

Lisa P.: I want everyone to recog-
nize there has been actual, real harm 
done tonight out in the open. I com-
pletely support Jack’s motion. I am 
feeling very pained, and I can only 
imagine that my feelings are nothing 
compared to what our BIPOC family 
is feeling. I hope everyone gets the op-
portunity to speak before the meeting 
adjourns.

Spirit: This is the most important 
business on the agenda. To speak to 
Anthony, when Sam asked for some 
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insight, I did not want to lose momen-
tum of an important motion. Jack men-
tioned the distraction tactic. I am sorry 
if that was inappropriate, and want to 
apologize.

Paxton moved and Peaches sec-
onded to approve the following 
change to OCF Bylaws Article V, Sec-
tion 2, subsection (a):

Eligibility and Admission: (a) 
Any individual who subscribes to 
the purposes and basic policies of the 
Fair, abides by the terms and condi-
tions of these Bylaws, the Articles of 
Incorporation and any amendments 
thereto, and acts in accordance with 
the decisions made by the Board of 
Directors, is eligible for membership 
if the individual is registered with 
the Fair and (1) has either received a 
wristband, other Fair camping pass 
or verifiable worker day pass in one 
of the three previous Fairs, or (2) is a 
verified elder. To remain a member, 
an individual must vote in at least 
one annual membership vote every 
three years (Zoom video 3:03:23)

Paxton: We need the other pro-
posed bylaws motions to be reviewed 
more by our attorney to see how they 
fit into ORS statues. This motion 
changes the language in the bylaws 
from “two previous years” to “three 
previous Fairs,” since booth vendors 
can take two years off.

Spirit: Thank you to Elections for 
catching this.

Motion passed: 10-0. Lisa C. was 
not present, so Palmer voted.

Aaron: The next item on the agenda 
could affect a large group of people, 
if we don’t make a decision by Au-
gust 23, 2020, even if it is not obvi-
ous that it could. But we are all tired 
right now. Instead of a vote, would the 
Board consider asking the Elections 
Committee if they could postpone the 
August 23, 2020, deadline for candi-

date statements until after the Septem-
ber Board meeting. In particular, we 
can then address the ability to attend 
Board meetings remotely which can 
determine if someone is going to run 
for the Board.

Lisa P.: The ORS statutes already 
provide for remote attendance at 
Board meetings.

Hilary: The next Board meeting 
won’t be until September 14 due to 
the Labor Day weekend.

Heidi: That would also not allow 
enough time for ballots to go out.

Lisa P.: Our bylaws do not prohibit 
remote attendance either, so a motion 
is not necessary.

Sam offered to stay online after the 
meeting for anyone who wanted further 
discussion about what happened at the 
meeting tonight.

Sam: I am happy to lead the dis-
cussion or let somebody else. It is im-
portant, and I am not going to stop 
thinking about it. I hate what hap-
pened tonight.

President’s Peace  
(Zoom video 3:11:50)

Jack: Racism is an ugly thing. In 
many ways, the racist chat comment 
was an attack on the Fair and needs to 
be viewed as such. We need to make 
that commitment stick. What was 
done online and in that magnitude 
is intolerable and cannot stand. Black 
lives matter.

Draft Agenda for the September 14, 
2020, Board Meeting

Remote Online Meeting 7 pm 

Approve August 3, 2020, Board 
meeting minutes

The Board moves to allow directors 
to attend Board meetings remotely, ex-
cept the Annual Membership Meeting, 
from this date forward — Aaron

Recommendations of Bylaws and 
Elections Committees — Paxton

Approve and implement the Com-
mittee Best Practices Manual as pre-
sented by the Committee Best Practic-
es Work Group. Work Group to follow 
up and assess progress in six months 
and yearly thereafter. — Peaches

Expand Committee Reports seg-
ment of Board of Directors monthly 
meetings to include “Committee Re-
ports, Requests and Recommenda-
tions” during which time dialogue 
may occur between committees and 
the Board — Peaches

Board moves there will be no de-
liberations regarding the election of 
officers outside of the Annual Mem-
bership Meeting — Lisa C.

Board composition and term length 
— Aaron

New Business placed on the agen-
da will be fully formed by the time the 
Fair Family News is released, in an 
effort to give membership sufficient 
time for well-thought-out input. This 
motion would exclude Bylaw motions 
(which are covered in the Bylaws). — 
Spirit

Proposed Guideline changes must 
be published in the FFN for two 
months, and full efforts will be made 
to contact affected stakeholders direct-
ly at least 60 days prior to the Board 
vote — Aaron

OCF Employee Manual from Per-
sonnel Policies Committee — Sandra

Direct Bylaws Committee to ap-
point an at-large Board member — 
Jack

Diversity Committee proposal for 
Advisory Committee — Lily

Removal of Chewie — Jack


