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The	candidate	statements	in	this	OCF	Annual	Meeting	Voter	Pamphlet	
are	published	as	submitted	without	editing	for	spelling	or	grammar.	

	

Individuals	must	be	18	or	older	to	serve	on	the	Board	of	Directors.	
 

	
Please	return	your	ballot	no	later	than	8	pm	PDT	on	Saturday	October	

24,	2020.	Ballots	that	arrive	after	this	time	are	not	counted.	
	

	

Candidate	Forum! 
	

The	Candidate	Forum	sponsored	by	GOTV	(Get	Out	the	
Vote)	will	be	on	Sunday,	September	20	at	4	pm.	
Information	about	how	to	view	the	videos	made	at	the	
forum	will	be	on	the	www.oregoncountryfair.net	
website	to	aid	in	your	decision-making	process.			
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BALLOT	INSTRUCTIONS	
	
To:		All	active	members	of	the	Oregon	Country	Fair,	having	voting	membership	as	
required	and	defined	in	the	bylaws	of	the	Oregon	Country	Fair.	

Instructions	for	All	Ballots	
1. There	are	6	vacancies	scheduled	to	be	filled.		You	may	use	X’s	or	checks	to	vote	

for	6	or	fewer	candidates.	If	you	vote	for	more	than	6	using	X’s	or	checks,	your	
ballot	will	not	be	counted.	

2. More	vacancies	have	been	known	to	occur	before	the	close	of	balloting.	If	you	
wish	to	vote	for	more	than	6	candidates,	please	use	numbers	to	mark	your	
votes	until	all	the	candidates	you	intend	to	vote	for	are	assigned	a	number.	
(You	may	assign	a	number	to	every	name	on	this	ballot	and	to	all	written-in	
names,	if	you	want.)		Number	your	votes	sequentially,	starting	with	1.	Only	
those	votes	with	numbers	up	to	the	number	of	vacancies	will	be	counted.	For	
example,	if	there	should	be	seven	vacancies,	votes	numbered	one	through	
seven	will	be	counted.		Do	not	assign	the	same	number	to	more	than	one	
name.			

3. Facsimile	ballots	will	not	be	counted.		
Absentee	Ballots	

4. If	you	make	an	error	on	your	ballot,	or	you	are	missing	a	ballot	or	return	
envelope,	please	leave	a	message	for	the	Elections	committee	at	the	Oregon	
Country	Fair	office	at	541-343-4298	or	email	elections@oregoncountryfair.org.	

5. Enclose	and	seal	the	ballot	in	the	Secrecy	Envelope	(fold	only	if	necessary).	Put	
the	Secrecy	envelope	in	the	envelope	addressed	to	the	Oregon	Country	Fair.	

6. Place	your	signature	and	legibly	print	your	name	and	your	mailing	address	on	
the	return	envelope	where	indicated.	Envelopes	that	do	not	have	a	signature	
will	not	be	opened	or	counted.	

7. Submission	of	an	absentee	ballot	appoints	the	Secretary	of	the	OCF	as	proxy	to	
cast	the	member’s	votes	as	indicated	on	the	ballot.	

8. Absentee	ballots	must	be	received	in	the	Oregon	Country	Fair	office	(442	
Lawrence,	Eugene)	no	later	than	8:00	PM,	Saturday,	October	24,	2020.	Ballots	
that	arrive	after	this	time	are	not	counted.	
	

All	Ballots	
9. All	registered	members	are	being	sent	absentee	ballots	for	the	2020	election	

to	the	mailing	address	on	file.		
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Anthony Jackson 
541-844-4324  AJ.OCF2020@gmail.com 

 
Hello Fair Family, my name is Anthony Jackson; most of you know me as 
AJ. I continue to be, and have been, a member and volunteer with Pre-Post 
Security since 1999. I currently hold the position of the Membership 
Coordinator for the Eugene Saturday Market and serve as the liaison 
between OCF and the Eugene Saturday Market. I have decided to run for a 
position on the board during a crucial time in our organization. It is essential 
to our organization to address issues of inclusion and diversity with a 
renewed focus. As a board member, my mission would be to address 
diversity and inclusion in three key areas: Entertainment, Volunteerism, and 
Conflict resolution.   
 
It is pivotal for the organization to use Entertainment as an invitation to 
entertainers and volunteers alike that are currently outside of the Fair 
Family. Diversifying Entertainment will help us stay true to the mission of 
inclusion. While I appreciate the current entertainment; creating a space at 
Main Stage for alternate entertainers will become an avenue that leads to a 
more diverse audience.  
 
Volunteerism is essential to our organization, and it is an area of our 
organization that needs attention. Over the past few years, I have noticed a 
lack of appreciation for the volunteers that help us create our magical Fair. 
My mission as a board member would be to address the current 
compensation and create a safe outlet for volunteers to voice their 
concerns and be heard.  
 
Our Fair Family needs to address Conflict Resolution throughout the 
organization. There is a distinct need to update methodology that will allow 
members to voice their concerns and conflicts without retribution. My 
experience as a mediator and counselor will assist in creating a safe space 
for our members and attendees at the Oregon Country Fair.  
 
I love the Oregon Country Fair! It has been a vital part of my life over the 
last 21 years. I have made life-long friendships and I am fortunate to be 
part of a community whose core started with Love. I want to recognize and 
acknowledge that change is hard, but it is how we grow.  
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Therefore, it is imperative to address the meaning of diversity and inclusion 
within our Fair Family. If we can extend the core mission of Love through 
diversity and inclusion right now, then we will set an example for future 
generations of Fair Family.  
 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
 
A huge step towards addressing inclusion and equality was recently 
recommended by the Diversity Committee and voted on by the board. I was 
honored to participate in the Diversity Committee’s work session where 
they worked diligently to clarify each motion. When combined, each motion 
works to provide structure and methods to improve inclusion of the BIPOC 
community. I will work continuously to make sure that each motion is 
implemented. 
 
For example, hiring an Equity and Inclusion Consultant will allow us to 
identify and provide solutions for ways to initiate direct action, that the 
organization can then implement via the Equity & Advisement team.  It is 
vital that an E & A team be established ASAP. They will give us an 
understanding of what needs to be done, as well as provide information on 
specific areas we need to address in order to move forward as an 
organization.  
 
The OCF Mission Statement should be amended to include that the 
Oregon Country Fair does not tolerate any form of racism, prejudice or 
hate. The OCF Mission Statement should also include verbiage to address 
the inclusiveness of all humans. 
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Ann Bennett-Rogers 
541 757 0650  ann2ocf@stoneromance.net 

 
I am running for the OCF BOD because of my passion for the Fair and the 
Fair’s goals. The OCF comes out of the 1960s associated with civil rights, 
environmental and the peace movements. If elected I bring to the BOD 
numerous skills to help us address many of our current challenges.  
 
I have experience with non-profit boards, having been an OCF BOD 
member, on the executive board of the Association of Oregon 
Archaeologists, the editorial board of the Archaeological Conservancy, and 
having served with the Oregon Community Foundation on the Historic 
Trails Grant Fund.  I have attended BOD meetings regularly for years in 
person and virtually. I serve the OCF as a crewmember and am on the 
Diversity, Elders, and Archaeology Committees. To each of these  
 
I bring a set of skills and understanding and a willingness to work with 
others to fulfill our goals. I participated in writing the statement to address 
the death of George Floyd.  
 
I have experience with land management issues at the Federal State and 
local level with respect to private landowners. These are all objects of 
concern to the continuation of the OCF during and after the pandemic 
situation. BOD members must have skills to identify long term and short 
term affects of our actions.  
During this pandemic the OCF must maintain its values and strive towards 
our goals. The COVID impact to our primary fundraiser will have to be 
addressed and hard choices made. We need to face the current health 
pandemic issues within a framework of risk management in conjunction 
with state guidelines, and conservative stewardship of our economic 
resources so that when we gather again, the resources to support us will 
exist. We need to recognize the changes that have occurred and gather 
new tools such as the Virtual Fair. Just as meaningful societal change was 
sought in 1969 with the first Fair, we need to continue to support our 
BIPOC members so they can thrive and with the values of human dignity, 
equity and social justice. 
 
I am running because I believe we must continue to have a positive voice in 
society for the values that are important to us and include equality, 
environmental stewardship, and peace.  
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Resume available upon request 
 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
 
I see opportunities to increase involvement of Black, Indigenous and 
People of Color (BIPOC) into the OCF. However, first the OCF must 
address and recognize the subtleties of racism at all levels of society in this 
country. This includes recognizing the institutional racism that permeates 
our society. I am currently a member of the Diversity Committee. I was 
invited to attend a Diversity meeting in 2015 to speak about cultural 
appropriation. I am trained and skilled in these areas. I possess a Masters 
degree in Anthropology and have worked for over 30 years with tribal 
entities. I have been part of a cadre teaching a national course entitled 
“Working Effectively with American Indian Tribes.“ My last employer, the 
USDA, had Civil Rights as my first performance element. What is important 
is to make sure that the OCF can guarantee that inclusivity in a welcoming 
equitable environment will be possible to all BIPOC. Each year incidents 
are brought to my attention where a person suffered, was afraid or ridiculed 
because of ethnicity and/or orientation. The OCF cannot begin to try and 
achieve their goals until systemic racism is addressed and corrected. 
BLACK LIVES MATTER. 
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Colleen Bauman 
541-514-4555 colleenjeanbauman@gmail.com 

P.O. Box 24835, Eugene, Oregon 97402 
 
Hello Fair Family! My husband and I started Dana's Cheesecake Bakery at 
the Fair in 1982. The Fair is an essential part of my family's life. Besides 
working the midnight shift at our booth, I volunteer on the Path Planning 
Committee which I currently co-chair. I am proud of the work we have done 
bringing Wally's Way and Xavanadu into being. I'm proud of the process we 
used getting us there. 
 
I also serve on the Committee Best Practices Work Group. I'm excited to 
see these identified best practices make their way into use because 
supporting and strengthening our committees increases fair family 
participation and transparency while freeing up board time for the essential 
work the Board needs to do during this challenging time. 
 
The Fair is an amazing gem in this world and its work, and reason for 
being, has never been more vital or essential. I'm a process person for the 
very simple reason good process gets the work done in a fair and equitable 
way. I believe in, and will stand up for, fairness, transparency, member 
participation, and open governance. I am quite happy to work with people 
on the other side of any issue because I believe in the power of good, 
inclusive, group process. There isn't anything we can't make better by 
listening to each other and working together towards a win-win solution. 
 
Yes, these times challenge us, but having served Fair crews over the 
years, seeing them order a cup of hot soup on the midnight shift to take to 
another security member staffing a remote spot in the dark and cold hours, 
or watching recycling crew doing their early morning rounds cheerfully 
preparing for that day's guests, or being greeted by a traffic crew member 
in a hot, dusty field; that's our fair family...taking care of each other, working 
joyfully together. I believe in us. We rise to the occasion, we get the work 
done, and we have fun and build community while we do it.  
 
Yes, Challenging times are in front of us. Big decisions will need to be 
made. I want to help. My experience chairing committees, and my prior 
board service on the Eugene Saturday Market Board, has prepared me to 
contribute. I ask for your vote. I've served you cake and coffee on the 
midnight shift, now let me serve you on the Board.  
Thank you, Colleen Bauman 
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“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 

Thank you, for this well crafted question. I especially like the emphasis on 
“work” because that's exactly what we need to do. Not just soul searching, 
or listing what we have done in the past; it calls us to do the work now, on a 
personal level and as an organization. 

It isn't enough to not be racist, we must be anti-racist. To counter structural 
racism, we must work to create systemic anti-racism. I will support efforts to 
increase diversity on our crews, our leadership, our stages, our food and 
craft booths, and in the ways we welcome our guests. I will work to help the 
Fair become a more welcoming, inclusive and equitable organization and 
community for all Black, Indigenous, and People of Color by seeking to 
make anti-racism a part of who we are as an organization throughout 
everything we do from the boardroom to our committees, from our crews, to 
our booths and stages. 

I value and honor the hard work and recommendations from the Diversity 
Committee. I will work to ensure all committees contribute to ongoing DEI 
efforts by documenting in their board reports, their ongoing work to become 
more welcoming, inclusive and equitable to BIPOC.  
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Cynthia Peachey 
peachey.cynthia@gmail.com 

 
We are in this together. It’s a different world and the old ways and priorities 
require adjustment and creative re-visioning. The pause of our beloved 
pilgrimage leads us to examine who and what we are as an organization 
outside of the 3 day event. Community partner, philanthropic or arts and 
education organization, sustainability leader or all of the above? How do we 
continue to nourish the spirit, explore living artfully and authentically on 
earth, and transform culture in magical, joyous and healthy ways FOR ALL 
until we meet again? This is an unprecedented opportunity if we can come 
together. It will mean doing the hard work of letting go of our old ideas, 
attachments and divisions. I pledge to engage in this work and seek out 
new and creative ways to move us into the future. A future that prioritizes a 
sustainable planet and the safety and inclusion of ALL people in whatever 
form they inhabit.  
 
There is a lot of work ahead as we make decisions regarding what the 
summer of 2021 will hold and what an event might look like if we are able 
to gather again. The health and safety of all of our family is paramount in 
this decision and any modifications to the size and layout of a potential 
event will take more work and more planning, not less. We cannot go into 
the spring still contemplating hypotheticals. We must decide early so that 
we can put every possible health and safety measure in place.  
 
Besides continuing my involvement with the Peach Power Committee, 
Carbon Neutrality Team, Committee Best Practice Work Group and Jill 
Heiman Vision Fund Committee, I am excited to participate in and 
contribute to a meaningful strategic planning process that can help us 
define our organizations priorities and policies. The time is right for us to 
take a look at who we are and where we want to go.  
 
As with Virtual Fair this year, when brought together in the name of love for 
our event and community, our family is capable of some real wizardry and 
magic in record time. When we all participate, contribute and share our 
ideas and skills, amazing things are possible. If we are going to not just 
survive but thrive as an organization and community, it’s going to take 
imagination, dedication, creativity and teamwork. I believe in US! 
 



11 
 
 

“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
 
I look forward to being a contributing agent for systemic change that honors 
and amplifies the voices and contributions of our BIPOC and LGBTQA 
family. I’ve learned more and heard more stories from family members 
about their experiences of aggression, discrimination and other-ing, and 
have been internalizing the hard reality that the fair is not a safe place for 
all people. It is a board members responsibility to be actively anti-racist and 
use their position to lead with a clear message that any hurtful, biased or 
discriminatory words and behavior will not tolerated within our community 
and to interrupt it and call it out every single time. The work begins with self 
examination and I’m learning from others what this justice work looks like in 
action and am seeking ways that I can participate in the dismantling of 
racist structures within our community. I support mandatory equity and 
inclusion trainings for all volunteers and staff, lead by those already doing 
this important work in the world.  
 
 
With love, 
Cynthia Peachey aka “Peaches” 
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Jack Makarchek 
541-570-2923 JMakarchek@chambers-gc.com 

 
Dear Members 
 
With the Fair cancelled because of the pandemic, the effort required this 
year to prepare a virtual experience for our patrons, demonstrates the 
power and courage of our organization. Thanks to the staff and volunteers 
for all the work to keep the Oregon Country Fair part of the larger 
community’s consciousness. Just imagine the joy in a time of extreme 
duress in being able to sit, watch and not have to hear and think about 
Covid 19. Thank you crafters, entertainers, food booths, employees and 
volunteers for all the time and sacrifice.  
 
Whatever form the fair takes in 2021, let it be an elegant performance that 
continues to make a statement of love and joy to confront a world that is 
deliberately consuming mother earth and provoking acts of violence toward 
our sisters and brothers. Our devotion to cause through our nonprofit is a 
light for us and all who we touch in the larger community. We stand year 
after year not only holding to our core values but creatively keeping them 
relevant and expressing them by being willing to learn and correct our 
thoughts on how to be inclusive, and sharing our desire for consensus 
building. What we do is good, so whatever happens in the future, there will 
be a fair. 
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 “How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
 
Now that the Diversity Committee has explained its position it is evident 
that keeping our event relevant is going to involve deep policy discussions 
with input from the BIPOC and LBGTQ communities so they are able to 
help us make the changes needed for them to develop equity and feel safe 
at the fair. To create this inclusive future for the fair, anti-racist policy is 
going to have to happen. It is in our nature that we embrace this and make 
the changes needed. It is the work of the BOD to insure this though 
listening to our BIPOC and LBGTQ members and include their leadership 
and knowledge. Let’s work together, with our youth in expanding our 
commitment to the Black Lives Matter protest against racism. By doing this 
we will be confronting the historical influence of white supremacy and white 
fragility on our lives. Sharing our knowledge and experience at governance 
and giving, along with listening to other voices and taking responsibility for 
our words and actions will set the best example for future leaders. World 
peace, jack.    
 
Black Lives Matter 
 
 
	

	 	



14 
 
 

James Prull 
505-660-9905   james@prull.com 

 
My name is James Prull. I have been participating in the Oregon Country 
Fair for 37+ years. Starting as a food worker ( Veggie Heaven 1982 --- ) 
and OCF Staff @ Energy Park 1983 building the Solar Showers. I have 
been on Pre construction crew and on call carpenter crew for years 1983 – 
2010. I have also been on Water Crew for much of that same time and 
continues to this day. I aided in construction of Wolden Pond and the 
installation of much of the water distribution system, which I help maintain 
and ensure water needs of the Fair are met. I also aid in maintaining the 
Fire suppression system the Fire Crew needs for it’s effective response. 
Operations and Event management are some of my skillset I have brought 
to the OCF. This event is something I have devoted all my months if June & 
July for most of my life.. ( I am 57 years old ) 
 
Involvement with the Fair has allowed me to make friendship’s that simply 
do not compare with other relations and friendships I have made elsewhere 
in my life travels. I often wonder what it is about the OCF that the relations I 
have had the opportunity to make at the OCF that holds such fondness in 
my heart. I believe it is the Oneness and Selflessness we all bring to the 
Land giving all we have unconditionally to making the event a success. It is 
the Process of doing it together, the fun and challenges created that 
enriches ourselves and our community. We enable & support each other 
having one another’s back, all knowing what the Goal is without having to 
be told. We encourage each other. 
 
Many challenges we as a Family must experience. How we relate to each 
other is the key to the future success of our essential event. 
My regular day job involves project management, building custom homes 
here in Santa Fe N.M.  I daily oversee and am accountable for many 
millions of dollars worth of work. It requires a great amount of responsibility. 
 
I will bring a professional disposition, with attention to detail in regards to 
process. Good process in Membership recognition and engagement, 
Financial responsibility, Operational accountability, Love and Kindness with 
respect for All. 
  
Thanks for your time and consideration. I would very much like your Vote…  
Sincerely,  James Prull 
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“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
 
My response to this question is … Treat All individuals you meet each and 
every moment with the same respect and kindness you would have them 
direct to yourself. Conscious effort and attention to the moment. Reflect 
onto others the way you would like to be treated thru your own actions. 
Enable good processes in creating inclusive ideals to be embraced and 
implemented. 
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John Alexander  
JohnA.OCF@zeezle.net 

 
I am running to give back to a community that has provided a safe and inspiring 
home where, for over 3 decades, I have met family, grown family, and celebrated 
family, new and old.  
I bring decades of professional experience (https://klamathbird.org/about-kbo/staff/1-
john-alexander): 
• community service 
• experience with non-profit boards 
• domestic and international support for grass roots, community-based 

conservation 
• navigating bureaucratic systems to achieve progressive change  
• successes and miss-steps working to increase diversity, equity and inclusion in 

my field. 
I will collaborate to support an adaptive and functioning board. As OCF emerges into 
a time of unprecedented change, my intention is to help realize the full potential of 
our inclusive nature, while preserving the best of our community’s traditions and 
values. 
For the past 20+ years my wife Taylor and I have raised our kids in the South 
Woods, comforted by the Rock'n'Roll of Miss Piggy’s, and perched on the edge of 
the Craft Lot / Xavanadu transition into the Fair’s magical 8. We camp with our 
Deadhead family who bring a history as pre-fair volunteers, venders, White Bird 
responders, recyclers, and more. 
I work at Come Unity House in the Village where our team shares information for the 
non-profit I founded in the early 90s -- Klamath Bird Observatory (KBO). My diverse 
crew comes to OCF from around the Western Hemisphere to help share information 
about local, regional, and international migratory bird conservation initiatives 
(https://youtu.be/aBBEqlav5VU). We also teach about OCF’s work to protect birds 
and practice sustainable land stewardship. We were among the pioneering partners 
who helped start the Steward Ship and the Fair’s wildlife protection crew, now 
operated by Quarter Master. And, during each year’s Saturday dawn chorus, we 
lead a Fair Family Bird Walk for late night meanderers and early morning risers alike 
(https://youtu.be/gLXyN7JN5bI). 
 
My service on the board will come from a space of active listening and honest 
contribution and I will work to keep the following true (from my daughter’s research 
about our OCF culture): 

...the intergenerational transmission of counterculture values has occurred [at 
OCF] through a novel model of progressive value transmission, contributing to the 
persistence and the positive adaption of counterculture values. This progressive 
transmission has been motivated by an intention of having a positive influence on 
the world and shaped by the counterculture’s persistent and multi-generational 
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celebration of deviance, alternative lifestyles, experimentation, community, 
equality, and self-awareness.  

Natalie Alexander (2019, UofO Clark Honors College thesis) 
 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?”  
Our mothers, and indigenous and rural communities, are most effected by a lack 
thereof; an ecologically sustainable future must come from their leadership. Holding 
this as fundamental, I have had successes and lessons learned working for 
increased diversity. At KBO: We have a professional team of women leaders in 
STEM. 
 
Our award-winning partnerships build capacities and develop grassroots community-
driven programs throughout Latin America, working to overcome centuries of 
imperialism in science and conservation. 
• Our OCF crews, including students from Latin American and other underserved 

communities, have represented, in part, the diversity OCF seeks.  
• We are working to improve effectiveness in engaging tribes in bird conservation, 

with focus on listening to and learning from tribal partners to make progress 
through a shared vision of tribes benefiting through their leadership as the 1st 
and best stewards on their ancestral lands. 

 
I will bring this experience, and try to reflect the experiences of our volunteers, in 
support of achieving a more inclusive OCF. This can be done with professional anti-
racism consultation and through a model of active listing focused on learning from 
BIPOC perspectives, active self-reflection, both personally and organizationally, to 
adapt OFC’s offerings and leadership models to be more inclusive and 
representative. 
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Jon Silvermoon 
541-689-3084  jon@vipertoons.com 

PO Box 5067, Eugene, OR 97405 
 
20+ years nonprofit management work experience.  Background:  Fair since 
1974, former Community Village Council, current Dog Control Co-Coordinator, 
Board 1981-83, 2008-12, 2013-19.  Current Committees: Diversity and 
Archaeology.  Blues promoter (Vipertoons Productions), band leader (The 
Vipers), gardener. 
The Oregon Country Fair’s future lies in our hands.  And it will unfold not only 
in how we come together to face the existential threat of the Covid-19 
pandemic but also, as our country reckons with white supremacy, how we 
navigate the journey to becoming a more welcoming, inclusive, and equitable 
organization and community.   
I hope we can initiate a strategic planning process inclusive of as much of the 
Fair Family as possible and focused on addressing the challenges we face.  
How would we incorporate a new normal of social distancing into our event?  
How will that affect our finances?   How do we empower all Fair Family 
members to help effect the changes needed for our Fair as well as the world 
at large?  What new opportunities will we have? 
Regular, clear, and unambiguous communications between the Fair Family, 
the Board, and management is essential if a strategic planning process is to 
be successful in reaffirming our shared values and forging a consensus on the 
way forward.  These pandemic times require us to invest in the software and 
hardware necessary for those communications to occur online in a manner 
that enables all stakeholders to participate and does not arbitrarily limit 
member input at Board meetings. 
In addition, we need to plan for greater financial security.   The Board needs 
to lead by putting together a comprehensive development plan that aims to 
diversify the Fair’s revenue sources.  Doing so will not only help get us 
through pandemic times, but will also position us to make long-needed 
infrastructure improvements when we can gather once again.       
We need to determine how we will meet the requirements of our non-
conforming use if, as is likely, the large outdoor gathering ban continues into 
next summer.  A silver lining to this year’s cancellation was the Virtual Fair, an 
effort we should improve and make permanent.      
Finally, at times this year it seems as if the Board has just been “rearranging 
the deck chairs on the Titanic.”  The Board needs to improve its processes so 
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that critical, existential issues are addressed.  If honored to be elected to the 
Board, I pledge to keep my focus on ensuring the Fair’s survival. 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 

I will continue my efforts to help the OCF become more welcoming, inclusive, 
and equitable by first listening to the voices of the marginalized people in our 
community.  I will continue serving on the Diversity Committee and, as a 
Board member, work to implement the committee’s recommendations and 
those from the consultants the Fair will be hiring.   
The Board of Directors and management must make clear that the Fair will 
not tolerate any form of racism, discrimination, or harassment and that 
becoming more inclusive to all peoples is integral to our mission.   I will strive 
to put these words into specific actions such as: 
• Creating an equity and inclusion knowledge and skills education program 

and making ongoing participation a requirement for those in leadership 
positions, 

• Ensuring that selection criteria and procedures diversify our leadership, 
volunteers, crafters, food providers, entertainers, and overall Fair Family, 

• Implementing procedures for swift and intentional resolution of 
discrimination and harassment complaints, and 

• Reengaging the Fair Family in our unfinished conversation about cultural 
appropriation. 

I will endeavor to remain open to the difficult conversations necessary to bring 
about not only the changes needed in the Fair but also to those needed in me.  
I am still learning. 
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Justin Honea 
ocfjustin11@gmail.com 

I, Justin Honea, would like to declare myself a candidate for the Oregon 
Country Fair Board of Directors.   As a former BOD member and current 
Booth Reg. Co-Coordinator, and being active with many committees, I have a 
unique perspective as a candidate.   
Now is a critical time of our organization.  We need BOD members who are 
qualified to meet the immense challenges we face.  Directors with 
Management, Budget, BOD, Diversity and facilitation experience.  It is 
imperative that we elect Directors who understand how to collaborate, 
generate content, problem solve, and listen to advice on inclusivity.   
In addition to my 30 years working at the fair, my job is as a senior manager 
with oversight over extensive budgets and labor vs. revenue analysis.  In this 
time of uncertainty, it is important to have people who can understand budgets 
and labor to ensure our viability, beyond this year and next.   
The 2021 fair planning will be like no other in our history.  It will be key to work 
together with Management and Staff to plan for multiple options for next year’s 
event.   Contingencies that will have to be simultaneously considered: 
• Full event – Back to normal. 
• Social Distant Event - Plan for social distancing of booths, camping, 

public, sanitation, etc.   
• Limited Event – Scaled down with reduction in all elements.   
• No Event – Similar to this year  
This will call for a competent BOD working with Staff to understand safety, 
liability, coordination, and communication to our family.  
I have experience in building systems and protocols to ensure the safety for 
our employees.  As an essential workforce we have had to institute and 
maintain sanitation and social distancing protocols that align with the CDC.  It 
takes the ability to coordinate, verify, and implement quickly.   
The OCF is struggling with the current BOD to respond quickly to the 
demands of the day.  We need a BOD that can come together, take in 
information, and make decisions efficiently. We cannot argue, obstruct, and/or 
not be willing to make decisions.   It is time to put aside crew politics and get 
qualified people with the skill sets to help make our organization effective and 
responsive to the challenges we face.   
I believe that I can assist in this transformative time for the Oregon Country 
Fair.  Please look to the individuals up for election who are best suited for this 
challenge.  Thank you.  
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Justin Honea 
Booth Reg Co-Coordinator 
Booth Registration Rocks! 
 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 
First and foremost, we need to establish mandatory inclusivity, and anti-
racism training for staff and volunteers as well as booth folk who participate in 
our event. This is not unlike Humanistic Training.  It is essential that we create 
a common language and understanding.  It is important for us to listen, learn 
and broaden our understanding, to identify racism and how to stop it within 
our family.  I am seeing that our family is struggling with ownership of our 
behavior and spending too much time focusing on intent rather than the cause 
and effect of an individual’s actions.  
If we truly want to change the fabric of our event and move to diversify, it will 
not be done with Worker Day Passes and simple outreach.  Real commitment 
and aggressive measures will bring diversity to our community.  We need to 
make bold moves like adding BIPOC communities to our overnight family.    

• Establish BIPOC areas for cultural education.   
• Set aside booths and entertainment programming.  
• Create camping that will develop family and community. 
• Work with diversity and inclusion professionals for development and 

outreach.  
It’s imperative that we work collaboratively to respect BIPOC cultures.   Listen, 
grow as individuals, and evolve as a community.  
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Lily Harmon-Gross 
lilyclearwater@gmail.com 

 
Dear Fair Family, 
This fall marks the end of my first Board term, and I ask for your support for 
a second term.  From membership in the Blintz Booth, to Camping Crew 
Mediation Team co-coordinator, and from participation on multiple 
committees and working groups, to the responsibilities of being Vice 
President of the Board, I've had the opportunity to engage with this 
organization and the membership in ways I’d never have expected.  My 
experience will enable me to hit the ground running at the start of my 
second term. 
We now face an inflection point in our history.  We must prioritize working 
to be an anti-racist organization that would make both our founders and 
newcomers alike proud.  Let’s explore new ideas for revenue creation to 
enable the organization to continue our philanthropy and sustainability 
work, even when we can’t hold our essential event.  It’s time we embark on 
a strategic planning process in which we can set intentions for our 
organization, reexamine our vision goals, and understand the values we'd 
like to take forward into our next 50 years. 
Should I be honored with the opportunity to serve a second Board term, I 
will continue arranging and hosting Board Working Assemblies to provide 
opportunities for education and connection, and to create space for 
member input in the important issues in the Fair universe.  By growing this 
program, we have the best chance at nurturing member input, educating 
each other, and fostering a more inclusive decision-making process.  
Transparency, collaboration, and participation will be crucial to our 
future, and members must be welcome at the table.  I believe we should 
create options for virtual participation, even when we can gather together 
once again. 
I will continue working towards creating a better organization, one in which 
we treat each other with dignity and respect, one in which we are all 
committed to the code of conduct and a more developed conflict 
resolution process, that includes easy access to mediation and 
restorative justice.  Accountability is important, but we need processes by 
which to implement our policies fairly and consistently.  We must all commit 
to standing up to bullying, to eliminating discrimination, and to supporting 
each other to do the work of dismantling structural racism. 
I believe in us to get this right.  We are stronger together. 
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Thank you for your support.  You certainly have mine.  I welcome your 
questions and feedback. 
 
“How will you work to help the Oregon Country Fair to become a more welcoming, 
inclusive, and equitable organization and community for all Black, Indigenous, and 
People of Color?” 

The community we have created is what makes our organization and our 
event more spectacular than any other.  However, we still have work to do 
making a space in which everyone feels welcome.  We must create a safer, 
more inclusive Fair, one which BIPOC and LGBTQIA folks feel as 
comfortable as anyone else.  There is no other option than working every 
day, and with every decision, to demonstrate that we are anti-racist. We 
have work to do at all levels to fulfill our commitment to address white 
supremacy within our organization. 
I pledge to center the voices of BIPOC and LGBTQIA members and give 
them resources and space to guide the Fair’s growth towards a safer, more 
inclusive environment. I support the Fair in creating Diversity, Equity and 
Inclusion education and training programs, and requiring them for all Fair 
Family in leadership positions.  I will continue to do the difficult work of 
dismantling my own misunderstandings and will support others in their 
journey to becoming anti-racist.  By engaging in this work on an individual 
and organizational level, we may make real strides in repairing the damage 
we've done by being blind to this issue for too long. 
Black Lives Matter. 
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Lisa Parker 
lisapocf@gmail.com 

 
Dear OCF Community, 
 
It’s that time when I must ask you once again for your vote to serve on the 
Board of Directors. Since 2018, when you elected me for my first term, we 
have celebrated our fiftieth anniversary event, and we have mourned the 
absence of this year’s event. We don’t know what the future holds, but 
nevertheless, this is a time to be taking stock of where we are now and 
imagining what we might become in the future. 
 
In my first term on the Board, I have seen two unprecedented budget 
cycles- the planning and execution of our very successful fiftieth 
anniversary event, and the sudden pivot thrust upon us by the pandemic’s 
impact on planning for not being able to hold this year’s event. I have 
served as Board Liaison to the Diversity Committee, the Bylaws 
Committee, and the Poster Committee. I have participated in the hiring of 
our Executive Director and the transition from an operational Board toward 
a governance Board and have borne witness to the growing pains 
associated with these hallmarks of a maturing organization. 
 
I would like the opportunity to continue to serve the organization for another 
term, the next two years of which will, in my opinion, test our resilience and 
our ability to grow into an organization that will endure well into the future 
with a clear vision of who we are. The pandemic isn’t over, and its effect on 
our organization is not fully understood. This is a time when we need to 
come together and coalesce our vision more than ever. 
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“How will you work to help the Oregon Country  
Fair to become a more welcoming, inclusive, and equitable organization and community 
for all Black, Indigenous, and People of Color?” 
 
This question is inseparable from that vision. We must stop othering our 
BIPOC family. We must all, but in particular those in leadership positions, 
be willing to cede space to voices other than our own and stop centering 
conversations around our perspectives unless it is truly to question our own 
thought patterns with humility and without fear. We must do this work for 
ourselves, and not require our BIPOC family to do this labor for us. We 
must recognize any such labor freely given as a gift to be treasured and 
appreciated fully and with open hearts and minds.  
 
I will do this work by continuing to use my platform to make space for 
BIPOC voices to be heard. I will not question the lived experiences of 
others or center my own experience in order to assuage my own 
discomfort.  
 
Black lives matter. Period. 
 
Thank you for your support! 
 
Lisa Parker  
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Lucy Kingsley 

lucykingsley42@gmail.com 

At its heart, the Oregon Country Fair is a philanthropic organization 
dedicated to fund raising for local community programs supporting social 
change, the arts and basic needs.  We raise these funds by throwing a 
world class three  day artisan, food and performance festival.  A prime 
directive for this market place is that the seller of the craft is the maker of 
the craft.  This is a political as well as an economic act.  I have been of 
service to this event as a staff person, an artisan and as a performer for 
fifty years. 

In addition to the event itself, an important feature of our organization is 
Culture Jam-an eight day residential empowerment through the arts 
summer camp for youth ages 14 to 18.  Staff and youth come from diverse 
backgrounds to form a multi-generational community that is fun as well as 
transformative.  I have served as a staff person for this event for the past 
14 years and can attest to transformative power this event offers to youth 
as well as staff.    

As an organism we are in the midst of a significant transition.  As we 
maintain our traditions, we need to create space, literal as well as 
metaphorical, for the new-creating a safe space for voices to be heard as 
well as a place for folks to come together to play and grow.   A major 
concern is our growth as a family and as well as a public event.  Segments 
of our physical infrastructure need attention.  I believe our family as well as 
the public would benefit from building a community center so we would 
have a place we could gather year round.   

I have a deep commitment to our event.  I have attended every fair since 
the beginning. It is my honor and privilege to have spent almost my entire 
adult life being of service to this organization.  I seek your support in 
continuing my participation as a member of the board of directors. 

 In gratitude. 
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“How will you work to help the Oregon Country  
Fair to become a more welcoming, inclusive, and equitable organization and community 
for all Black, Indigenous, and People of Color?” 
 
This question has been very hard for me.  I don't want to come from a 
white-centered place with solutions.  I don't have answers.  I do want to 
listen and be welcoming to any of us who feel marginalized in our 
community.  I want to hear what you have to say and to be responsive.  I 
acknowledge I have deeply ingrained habits stemming from a place of 
privilege and I know I need to step back and listen and act responsibly in 
bringing change to our entitled and racist culture.  As we do this there will 
be discomfort.  As a community we will not become more skillful in 
addressing systemic embedded racism by remaining silent. Following the 
recommendations of the Diversity Committee that the Board adopted at the 
August 2020 board meeting are a good place to start.   Safety matters. 
Hurtful impact matters.  How we respond matters.  Having good intentions 
is no longer sufficient.  Let us begin.  
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Sam Rutledge 
samuelrutledge@gmail.com 

Dearest Fairy Folk, 
I am humbled and honored to ask for your vote for a seat on the Oregon 
Country Fair Board. The Fair is at a crossroads. We need clear, level-
headed leadership that brings people together. That’s the kind of 
leadership I will bring. I want to share three areas where I’m confident that 
my skills will help move us forward into our next fifty years. 
Consensus  
The Community Village has been my fair home since 2002. I have a 
decade of experience facilitating and participating in meetings with the 
Village. We make decisions by consensus, and I’ve earned a reputation 
there as a consensus builder. I’ll bring this skill to the board, working to find 
common ground on the essential challenges that lie ahead.  
Communication 
So often, conflict in our organization (and our world) stems from 
misunderstanding. As a communicator, I strive for brevity, simplicity, and 
accuracy. By stating issues in ways that recognize many points of view, I 
will work to reduce misunderstanding and miscommunication.   
Process 
Since December of 2016, I have had the honor of serving as Board 
facilitator. I intend to continue in this role if I’m elected to the board. We do 
better when we work together, so I will also work to build up a core of 
skilled facilitators. This important role shouldn’t always land on one or two 
people’s shoulders.  
 
I have seen the good, the bad, and the sparkly of our board process, and I 
have exciting ideas to streamline and improve our meetings, adopting 
procedures to encourage more fairness and transparency while allowing 
the board to conduct its business with less disruption. If elected I will work 
to establish a written document, “Peachie’s Rules of Order,” to provide 
consistency and predictability to our proceedings.   
In addition to reading this statement, I also urge you to read my (and all the 
candidates’) responses to the question on inclusivity and equity for BIPOC. 
These issues are among the most important ones we’re going to face in the 
coming years, and the Fair should be at the vanguard of anti-racist work.  
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Thank you for considering my candidacy. I look forward to seeing you all on 
the path! 
Love, 
Sam 
 
“How will you work to help the Oregon Country  
Fair to become a more welcoming, inclusive, and equitable organization and community 
for all Black, Indigenous, and People of Color?” 
 
I was given 200 words to answer this question, but I only need two; 'Listen' 
and 'Act.'  
 

Listen. In every way that matters in America, I have privilege. I have never 
experienced my race, gender, sexual orientation, or any other aspect of my 
identity as a barrier to success. Others have. Because my lived experience 
is not oppression, the first and most important thing I must do is listen. 
Carefully, deeply, and open to people whose experiences are different from 
my own. When a person tells me they experience oppression at the Fair, I 
will be disciplined, keeping my ears, my mind, and my heart open, 
especially when it hurts.  
 

Act. This comes second, not because it’s less important but because as a 
person who walks through the world with privilege I am not qualified to lead 
action on these issues; our action toward Diversity, Equity, and Inclusion 
must be informed and led by BIPOC voices. As a Board member I will carry 
a commitment to support bold, radical, BIPOC led action to transform our 
organization into one dedicated to anti-racism every day. 
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Spirit Leatherwood 
541-554-9806  ocfspirit@gmail.com 

Greetings, 
When I ran for the OCF BoD 2 years ago I felt we were at a crossroads. 
Today, the path we have taken gives me pause for concern. I feel it is 
critical we have a Board that consists of those with strong leadership and 
strategic thinking skills along with willingness to collaborate with one 
another, management, and the membership to envision our future during 
these uncertain times.  
 

The Oregon Country Fair is experiencing what I consider to be an identity 
crisis amidst a pandemic. I could not have imagined a greater challenge. 
Being involved in the difficult decisions we’ve needed to make thus far; I 
feel that some continuity coupled with change is important.  
 

The pause in having our 2020 event is an opportunity to explore some 
questions that will determine our future.  Who are we? Who do we want to 
become and are we reflecting that in word and deed? Are we making 
decisions with our mission and core values in mind? Are we willing to make 
difficult financial decisions in the best interest of our Organization?  
 

If elected, I am committed to continue working on: 
- Our legal obligation to the duties of care, loyalty and obedience to 
the Organization 
- Continuing to listen to the wisdom of our Elders and youth 
- Supporting our new Executive Director as he helps lead us through 
unknown territory 
- Becoming a more diverse, equitable and inclusive community 
through listening and education 
- Helping to recognize areas where we lack policy and process in an 
effort to create clear expectations for staff and membership 
- Recognizing the voice of the Membership as valuable – this includes 
crafters, entertainers and volunteers 
- Playing a part in defining what a governance Board means to the 
Oregon Country Fair 
In all honesty, I have to share that the past two years serving on the Board 
have been riddled with unexpected challenges, both personally and as a 
long time Fair Family member. I recognize both my strengths and 
weaknesses.  
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Mostly, I believe we need to focus on deep work of the heart and listening 
to one another in healthy ways. Our future depends on all of us working 
together, building trust, and implementing changes that we know are 
needed.  
 

This will take courage. I believe in us.  
Blessings,  
Spirit Leatherwood; 
OCF Board member, External Security Co-Coordinator, Fair Central crew 
member, Path Planning Committee member 
“How will you work to help the Oregon Country  
Fair to become a more welcoming, inclusive, and equitable organization and community 
for all Black, Indigenous, and People of Color?” 
 

I am going to continue working to help the Oregon Country Fair to become 
a more welcoming, inclusive, and equitable Organization and community 
for all Black, Indigenous and People of Color.  
I will continue to listen, learn, and encourage compassionate 
communication.  
I remain committed to uncovering my own hidden biases.  
I am eager to work with consultants and other advisors in educating self 
and our community in helping us become anti-racist.  
 

I am committed to helping create clear process, policy and expectations 
that set up the framework for true systemic change. This will provide 
access for black, indigenous and people of color (BiPoc) along with the 
LGBTQIA+ community and other marginalized groups to be heard and 
respected. Being safe on our land and within our Community is critical and 
anything less should not be tolerated.   
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Candidate	Forum! 

	
The	Candidate	Forum	sponsored	by	GOTV	(Get	Out	the	Vote)	will	be	on	
Sunday,	September	20	at	4	pm.	Information	about	how	to	view	the	
videos	made	at	the	forum	will	be	on	the	www.oregoncountryfair.net	
website	to	aid	in	your	decision-making	process.			
	

	

Vote!!	
Return	your	ballot	on	time!	

	

Ballots	must	be	received	in	the	office	of	the	Oregon	Country	Fair	by	
8:00	PM,	Saturday,	October	24,	2020.		
	
Ballots	will	be	counted	the	following	day	and	results	will	be	posted	at	
www.oregoncountryfair.net.		
	
Mail	your	ballot	early	enough	for	it	to	arrive	on	or	before	October	24th!	
We	recommend	2	weeks	before.	
	

Every	vote	counts!	
(If	it	gets	here	on	time!)	


