
Craft Committee Meeting Minutes                                   July 8, 2020

Attendance: Lucy Kingsley, Vince LaRochelle, James Nason, Cathy Coulson-Keegan, Amy Ehn, Diane
McWhorter

Guests: Katy Parker, Adam Budd

Meeting held by Go-To-Meeting Scribe: Diane McWhorter

Coordinators’ Report: Adam: All crafters should be setting up a booth in the Virtual Fair. See Craft 
Inventory’s for inspiration. Things are changing rapidly. He can help if needed. Be a good citizen and 
keep your images to 1000-1500 pixels wide. There will be a lot of music on the stages, and lots of 
content on other places. Saturday Market members have also been invited to set up booths. He’s still 
making sure there aren’t any imports and things are handmade. 

Katy: Registration Crew unanimously misses what they do and have scheduled a meeting to start 
working on next year.

Board Liaison Report: Sue reported that the Board has kept their Jill Heiman funds intact and set up 
two $10,000 grant opportunities (or several smaller ones,) with applications due on the 17th. Monday 
July 20th will be a Diversity Worksession and all should listen in and participate. 

Board Motion about Guideline change schedule: does the Committee want to respond to the request? 
Yes, draft a response. Tone will be to cooperate, because we have no objection to more member 
involvement and feedback, but it does involve adjusting the workplan to work on changes earlier in the 
year. This year there is no problem in being flexible, but the tighter timeline does mean it will be harder
to make thoughtful change. Since they approve in February, it could mean publishing in December and 
January, which would not be different. Incorporating possible feedback would be ideal, so getting them 
in at least draft form before the publication would work best, maybe in October. Explaining things 
extensively would help people understand them. We could include the email address for people to give 
us direct feedback rather than just going through letters to the FFN or Board, or Facebook discussion. 

There could be many guideline change proposals this year, from all over Fair. What might be important
is that we know about them and they get our buy-in before moving forward, when they affect 
boothworld. 

Diversity Discussion: Most guideline changes this year would probably be related to diversity goals. 
Increasing transparency to the jury process is one thing (wouldn’t require guideline changes.) There 
wasn’t much support for publicizing who they are or their credentials, since that could result in direct 
questioning of them when they already volunteer a lot for not much return. Increasing the diversity of 
applicants seems more useful. Applicants could be given the option of declaring an affiliation or 
identity if they wanted to, and that might gain them points or other considerations. 

Whiteaker Market features their diversity and it might be useful to see what they do. Saturday Market 
is also more diverse in its member population. What are the differences between those events and Fair?

A FFN article explaining the jury process and what the procedures and practices already are would be 
useful. Many people don’t know anything about it. 



What are structural issues that might be operating in why applicants aren’t more diverse? Is Fair too 
expensive? Is the craftsperson lifestyle not one many people actually choose for various reasons? Goals
are not often to accumulate wealth and power or to have employees and a factory, so maybe it doesn’t 
appeal widely to people from cultures seeking to rise in the economic hierarchy. Maybe crafting itself 
can become more inclusive. 

Is there privilege involved in being in Fair now that is keeping new people out? Booth rep transfer is 
one place where privilege operates...kids can inherit booths and keep them in the family. Maybe the kid
crafter option has to be eliminated. How many even succeed in that process? 

What would Fair look like without a Booth Rep system at all? Registration has ideas about how to 
structure things without one person being in charge of other crafters and a large space. Treating single 
crafters on an equal basis as families would improve things for them and allow more people to 
participate. Are their ways to encourage crafters to give up their spaces and move on? The system 
developed for Fair to communicate with crafters efficiently but now with computers that can be done 
directly. What if there were space for people to move with their families and stop selling, opening up 
craft space for others but still getting to have the gathering they value?

What things are toxic about our “Family” identity? We are making things work for ourselves, but how 
are we not making things work for others? It needs deep examination. 

There is also the other possibility, that Fair decides that it is limited, doesn’t want to grow, and doesn’t 
want to involve a wide variety of new people. Narrowing the definition of what Fair means is also 
possible. Perhaps the majority would prefer that. 

The social justice origins of the counterculture might have been diminished in the recent past, and 
maybe this is the chance to get back to it. It used to be the main motivator for the whole event and 
organization. Now seems to be the time to re-address those values.

Next meeting August 12. Enjoy the Fair weekend!


