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Executive Director Search
has Launched!

FAIR FAMILY CALENDAR
Editor’s Note: Because of the physical distancing
required at this time during this COVID-19 pandemic,
many OCF meetings have been canceled, and those
that will go forward are being held virtually. For the
latest information on Fair meetings and how to join
them online, please check the calendar of events on the
OregonCountryFair.net site.
Below are the dates of the Board meetings and Fair
Family News deadlines.
MAY

3
5

Board of Directors meeting, 7 pm, online
FAIR FAMILY NEWS DEADLINE
JUNE

7
9

Board of Directors meeting, 7 pm, online
FAIR FAMILY NEWS DEADLINE

For additional events see:
https://oregoncountryfair.net/events/

FFN SIGNS O’ SPRING
norma “longer days“ sax
Suzi “singing birds” Prozanski
Niki “frogs calling” Harris
Daniel “turtles on logs’” Cohn
Brad “buds on trees” Lerch
Mary “maple syrup” Doyon
Mary “sweet scents” Callaghan
Kim “warmer temps” Griggs
Michael “itchy eyes” Ottenhausen

The Board is seeking a dynamic, collaborative
and strategic leader to build on the Fair’s rich
history and help shape the organization’s ongoing
relevancy in a changing world. The Job Announcement is on page 4 of this edition. Applications are
due by May 10, 2021. Please help spread the word
in your networks!

WASH HANDS IN SOAP AND WATER!

KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

Happy
Birthday
Tauruses!
Here’s a shout out to all our great Fair family
members! Every one of you deserves recognition
for your hard work for the Fair!

Get on the FFN and/or
Voting Membership List
Tell us your name; your email address to be notified
of the online version of the newsletter; your crew or
booth number; name of your leader or booth rep; name
of person who can verify your participation, and your
mailing address if applying for membership.
Mail to: OCF, Membership/Mailing,
442 Lawrence Street, Eugene, 97401.
Or Email to: info@oregoncountryfair.org
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Update on 2021 Fair
We are excited to announce that OCF
will be presenting Fair in the Clouds: A
Virtual Event from July 9 – 11, 2021. Please join us for
three days of Fair magic and a long-awaited opportunity to gather, albeit virtually, as a community!
Due to the continued public health risk presented
by the COVID-19 pandemic, we will not be hosting
our traditional, large, in-person event this summer,
but we look forward to seeing you in the virtual
clouds — and at future Fair programs!

FAMILY
LETTERS
This newsletter is for the
Oregon Country Fair Family
and all material is volunteered from the membership.
Opinions expressed here are those
of the authors and do not necessarily reflect the policies
of the Fair or the FFN.
Letters must be limited to 300 words. They will be
edited for length and clarity. Please include name, Fair
Affiliation and a method of communication (i.e. phone
number or e-mail).

Community Village
Meets Monthly
The Community Village meets online at 7 pm the second Thursday of every month, year-round except for December, July, and
(during years with on-site Fairs) August. The next Community Village meeting will start at 7 pm on May 13, 2021. Check the calendar
at oregoncountryfair.net site for more information.

New Site
Hours
photo courtesy Peter DeFazio

Aero Gate will now be
open from 10 am to 4 pm,
seven days a week unless
otherwise posted. After 4
pm when the site is closed,
individuals are welcome
to park outside and walk
on to the property.
We look forward to seeing you out there, at a safe
distance.
Second Gentleman Doug Emhoff (at right) came with U.S. Rep. Peter DeFazio (at left) on
April 5 to visit the WOW Hall, where White Bird has set up a vaccine clinic. Peter DeFazio
said the collaboration was a great example of “how the American Rescue Plan is helping
to get shots in arms here in our community.” Both White Bird and the WOW Hall have
participated in the Oregon Country Fair since the 1970s.
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Executive Director Job Announcement
Apply by Monday, May 10, 2021

The Opportunity
The Oregon Country Fair (OCF), a nonprofit membership organization, creates events and experiences
that nourish the spirit, explore living artfully and authentically on Earth, and transform culture in magical,
joyous and healthy ways. OCF is seeking a new Executive Director to build on the rich history and values that
underlie the love and devotion the Fair inspires, and
help shape the Fair’s ongoing relevancy in a changing
world.
The Executive Director, in partnership with the
Board, staff and volunteers, will play a lead role in
developing a new strategy to position the organization
for its successful next chapter. This leader will work
to expand OCF’s commitment to diversity, equity and
inclusion, building on values belonging at the heart of
the mission. The Fair’s next leader should enjoy guiding
and developing a dedicated staff team, in addition to
rethinking OCF’s structures, systems and approaches,
as appropriate, to enhance cohesion and strengthen the
organization.
While the Fair’s signature three-day festival takes
place in July, OCF is a year-round endeavor. The Executive Director oversees operations, the site, facilities,
and philanthropic initiatives, and actively engages with
the membership and the surrounding community. This
is an exciting opportunity for a dynamic and creative
leader with a reverence for the land and a true appreciation of the magic that happens at Fair.
If you have the leadership skills and experience to
work collaboratively with a wide range of people and
oversee a complex and multi-faceted nonprofit organization as it imagines its next 50 years, this may be the
job for you!

About the Oregon Country Fair
Founded in 1969 to raise money for an alternative
school, OCF has grown into a beloved and respected
organization in Oregon and well beyond — with a rich
and varied history of unique arts and performance
promotion, educational opportunities, philanthropy,
land stewardship and progressive social conscience.
Approximately 45,000 attend the annual event, made
possible through the efforts of thousands of volunteers.
The Fair’s Board of Directors, elected by a membership
of more than 10,000, oversees the organization and
works closely with the Executive Director.
OCF currently has a staff team of seven, healthy
financial reserves, and a multimillion-dollar operating
budget, which has been reduced during the pandem-

ic as the large, traditional Fair has not been possible.
Funding is primarily from event revenues, although
OCF has begun to develop new sources of revenue. The
Fair owns its site, which is roughly 500 acres of forested
land along the Long Tom River in Veneta, Oregon.

The Ideal Candidate – Experience and
Capacities
The OCF Executive Director position requires a
person with the following profile to take on the next
chapter of this longtime Oregon institution.
Strategic Leadership: Provides strategic direction to
the organization in collaboration with the Board, staff,
volunteers, and others. Shapes priorities and plans, fosters buy-in to ideas, and motivates and supports others
in accomplishing results. Draws on extensive nonprofit
experience, and emotional intelligence, to lead initiatives to strengthen and improve OCF, including efforts
around Board development and role clarity.
Management and Organization: Supports and mentors staff, appreciates the skills and experience they
bring, nurtures a high-performing team culture, and
ensures that the organization has the capacity needed
to deliver on goals and commitments. Plays an active
role in budgeting and financial oversight, and oversees
operations, site and facilities, establishing system improvements as needed for this multi- faceted organization.
Diversity, Equity and Inclusion: Demonstrated
commitment to DEI and justice through behavior and
actions in life and work. Uses the leadership position
to build awareness and support, and drive efforts to
promote diversity, equity and inclusion in the Fair’s
policies, practices, and programs – and foster a welcoming and positive culture of engagement.
Communications and Collaboration: Brings dynamism and a compelling message as a spokesperson
of OCF (and in writing), with the ability to listen well
and build trust and relationships with a wide range of
people. Displays interpersonal savvy in bridging differences among people, having difficult conversations,
and shaping solutions.
Passion and Respect: Displays personal integrity, a
calm presence, and a passion for the values and ideals
of the OCF mission, a respect for the history of the organization, and the ability to envision and aspire to what
the next 50 years might bring. Shares our excitement
about the music, art, food, ecology and camaraderie
that is the Fair.
Continued on next page
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and what about this opportunity most interests you.
• A complete chronological resume.

Compensation
Starting salary of $95,000 to $115,000 depending on
experience, plus competitive benefits. This is a fulltime, exempt position.

To Apply
Please submit the following by Monday, May 10, 2021:
• A cover letter that demonstrates how your experience
and skills lead you to be a good fit for this position,

Send your application as a PDF via email to: OCFsearch@pagetwopartners.com, attention: Executive Di-

rector Search Committee. We will acknowledge receipt
of your application, and all inquiries will be handled
confidentially.
For the Executive Director job description and to
learn more about Oregon Country Fair, please visit:
www.oregoncountryfair.org.

History of the OCF Diversity Committee
by Mary Drew, Diversity Committee member
One mild afternoon in the late 1990s, Fair Family
members gathered onsite under the trees to share
dreams about creating the best Fair ever moving into the
21st Century. We collected and categorized these vision
quest goals for the Fair, and after some considerable
winnowing, our No. 1 goal emerged. We wanted to do
all we could to increase diversity at the Fair.
It took time for the vision to develop, but many
knew it was needed badly. However, finding solutions
was not as easy as naming the goal. One Fair Saturday
decades later, as my 30-ish daughter and I sat near the
Junction watching the crowds, she lamented, “Mom.
Everybody’s white.”
White Fair Family always felt comfortable at Fair.
It wasn’t so pleasant for BiPOC family, LGBTQ+
family, or alter-abled family. Fairgoers, booth people,
and volunteers reported troubling and scary experiences; problems with racism and lack of access, and a
white-centered, often intolerant and at times openly
hostile culture. Nonwhite family and attenders didn’t
feel welcome, cultural appropriation turned off Native
visitors, and the Fair had difficulty attracting workers
and customers of color.
Board member Jon Silvermoon was approached by
a black vendor a few years after the millennium. Her
booth workers had been verbally attacked, accused of
criminality, and the booth was defaced by Fair staff.
Jon had been working to establish parking access
for alter-abled family pre-Fair, who until then were
required to park in the lots with everyone else. He assisted the vendor, and in the process other BiPOC folks
approached him with their own stories of unFair treatment, losing their crew spots, being harassed, feeling
unwelcome. The stories were finally emerging.
At the December 2014 Board meeting, Jon moved that
the Board create the Diversity Task Force and direct it

to develop a long-range plan to address the issues of
racism, classism, and other discrimination at Fair, including an educational and training program for Fair
Family. The DTF was charged with advising the Board
on diversity issues as the long-range plan was being
developed. The motion passed, 10-0, and the Diversity
Task Force began meeting in early 2015.
The first concern came from some of DTF’s own
younger members — the planned raising of the worker-created totem pole at the Ritz Sauna. The Ritz called
the structure a Story Pole, and intended it to tell the story of the members of Sauna Crew. The pole was placed
horizontally near the Sauna for several years during the
Fair, while members of the public were invited to add
their own efforts at carving.
Native American members and attenders voiced
their discomfort and offense at what they saw as theft
of their culture and art, and the Diversity Task Force
requested that the Board pass a motion to consult local tribes before allowing the pole to be raised on Fair
property.
This proposal passed, and was met with forceful
pushback from Sauna Crew and their supporters. On
the other hand, word spread among the Native community, and the Diversity Task Force received messages of
thanks and support from across the country and from
Canada.
After approving the pole and then receiving significant response from the community and Fair family, the
Board reversed itself in May 2017, and directed that the
pole be removed from the property. A large group of
concerned local Natives had attended the Board meeting to object to the pole, and their planned presentations
evolved into thanks to the Board for their last minute
decision.
To be continued …
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Recently Unclassified
Material
We accept UnClassifieds up to 30
words for $5 each, per issue. Send
listing with $5 to O.C.F.-F.F.N. 442
Lawrence St. Eugene, OR 97401. For
questions, information about display
underwriting and to submit listings,
Email bradlerch@aol.com

jk
Does your prose need polish? Your
spelling need spot checking? Is
your punctuation problematic?
Let’s talk about your writing project and how I can help make it publishable. norma@ipolishprose.com
Looking for others to help form
sustainable, supportive, semi-rural
community in Oregon for neurodiverse individuals and their families. Contact neurodiversevillage@
gmail.com

C R E AT I V E
S E RV I C E S

Serving Eugene & Beyond

Videography & Editing
Local Green Screen Studio
Website Support & DIY Training
Design & Tech Support for Crafters

Sean Bonsell
www.starchildcreative.com
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(888) CAFE-MAM • CAFEMAM.COM

MONDAYS, WEDNESDAYS & FRIDAYS
AT THE WOW HALL, WHITE BIRD MEDICAL
CLINIC IS CURRENTLY PROVIDING
FREE COMMUNITY COVID VACCINATIONS
GO TO WHITEBIRDCLINIC.ORG TO REGISTER
WE HOPE TO REOPEN THE WOW HALL
AS SOON AS WE CAN SAFELY DO
SO. IN THE MEANTIME, LOOK FOR MORE
ONLINE EVENTS. YOU CAN FIND US AT
WOWHALL.ORG AND AT
FACEBOOK.COM/THE WOW HALL
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BOARD OF DIRECTORS
MEETING
APRIL 5, 2021

7 pm, Zoom remote online and
live streamed on YouTube
YouTube recording link:
https://www.youtube.com/
watch?v=cmtKkia1-ko
(subject to approval by the Board at
the May 3, 2021, meeting)

Board Directors present: Anthony “AJ” Jackson (VP of Membership
Engagement and Services), Colleen Bauman (President), Cynthia
“Peaches” Peachey, George Braddock, Lily Harmon-Gross, (First
VP, alternate), Lisa Cooley, Palmer
Parker (alternate), Paxton Hoag,
Sam Rutledge, Sandra Bauer, Spirit Leatherwood and Sue Theolass.
Other Board Officers present: Heidi Doscher (Membership Secretary),
Kimberly “Kimmo” Howard (Recording Secretary), Hilary Anthony
and Lynda Gingerich (Co-Treasurers), and Lisa Parker (VP of Bylaw
and Policy Compliance). Staff present: Crystalyn Frank, Liz Field, and
Shane Harvey.
Announcements
(YouTube video 1:40)
Britania made two announcements
for the Diversity Committee:
1) There is a Facebook group called
Fair Family for Justice, founded by
Heidi Pullen and Peaches. It is a
great place to stay in the conversa-
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tion of justice, equity, diversity and
inclusion.
2) The Diversity Committee and
the Oregon Country Fair denounce
violence and discrimination against
Asian Americans. The committee is
currently working on a statement
that voices not only our support,
but most importantly the actions we
have committed to in service of a
more just, diverse, equitable and inclusive organization for Asian Americans, Pacific Islanders, and other
marginalized people. Statements of
this nature are tricky because they
are addressing urgent matters and
yet we must be careful to prioritize
those most affected by the actions
we are speaking against when in the
statement writing process. We appreciate your patience as we seek
input from Asian Fair family and
ensure that our statement comes
across as purposeful, rather than
performative.
Lily asked the Board, officers, and
staff to note their preferred pronouns
and Fair roles with their name when
signing into the meetings.
Lily announced the Board announced an online work assembly
about the winery property on April
18, 2021.
Spirit said that on March 20, 2021,
we lost another Fair Family member and longtime volunteer — Jim
“Loadstone” Lauderdale. Loadstone was a Path Rover on Internal
Security midnight-6 am and will
be dearly missed. His obituary is a
well written tribute: https://www.
legacy.com/obituaries/registerguard/obituary.aspx?n=james-lauderdale-jim&pid=198119315&fh i d = 3 1 9 1 9 & u t m _ s o u rc e = f a c e book&utm_medium=social&utm_
campaign=obitshareamp&utm_content=p198119315
Colleen made the following announcement about the OCF July
2021 event:
We are sorry to say that we will
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not be able to host our traditional
large public Fair again this summer
due to the continued public health
risk presented by the Covid-19 pandemic. The health and safety of the
public and local communities are
paramount to the Oregon Country
Fair. The organization will follow all
state and federal recommendations
regarding the Covid-19 pandemic,
including limits on events and gatherings.
Minutes Review
(YouTube video 6:35)
Colleen asked if there were any
objections to approving the March 1,
2021, Board meeting minutes.
Sandra noted on page six of the
minutes, the Fixed Assets Committee motion still had the word provisionally, and it needed to be removed. Kimmo agreed to edit the
minutes.
Colleen asked if there were any
objections to the minutes as amended, and Spirit said she would abstain
from the vote. There we no objections, so approved by the Board.
Agenda Review, Amend, Approve
(YouTube video 8:45)
Colleen asked if there were any
objections to approving the agenda. There were no objections, so approved by the Board.
Member Comments
(YouTube video 10:00)
Jon P.: Doug Emhoff (husband of
U.S. Vice President Kamala Harris), Oregon Governor Kate Brown
and Rep. Peter DeFazio visited The
WOW Hall today (April 5) to observe White Bird’s vaccine clinic.
Dani Derrick said a longtime crafter of combs named Rick Carpenter
passed a few month ago. Dani offered her email address (dani@da-
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niderrick.com) for further conversation.
Dani asked if there would be consideration to open up the OCF site
for dogs this year, since the normal
event will not be happening.
Staff Report
(YouTube video 13:05)
Liz: Thank you to the entire staff!
March was a month of progress
on several fronts, as the staff team
strove to maintain momentum on
ongoing efforts and advance new
initiatives. The new Fundraising
Committee, Fixed Assets Committee, and Executive Director Search
Committee convened and launched
into their work, with staff input.
Operations and Events: Virtual
Fair (VOCF) planning is moving
forward. Applications for entertainment and assorted volunteer roles
have been posted on the oregoncountryfair.net and oregoncountryfair.org sites.
On the merchandise sales front,
brainstorming is underway regarding new designs and products, both
for the 2021 VOCF and more generally — and that will be posted when
available.
In order to develop plans for the
Fall Harvest Celebration, the Management Team would welcome
Board guidance regarding the potential sale of OCF-labeled bottled
wine or alcohol. With this in mind,
it is suggested that the Board add
an April New Business motion to:
consider the sale of wine (or other
alcohol), for fundraising purposes, at the autumn event and/or as
Fair merchandise (with online purchasing, and bottle shipping). Sales
would be of bottles only, for off-site
consumption.
The second Operations Open
House for members was held on
Sunday, March 21, and covered updates on the Virtual Fair, site, and
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facilities, among other topics. The
date for the next open house will
be announced shortly, and will be
circulated in advance.
Site and Facilities Management:
Site maintenance continues, including ongoing storm clean-up efforts
and more. Repairs to booths affected by winter storms will begin this
month. An arborist visited the site
today to assess tree damage and advise on related steps.
During March, work parties supported the removal of downed trees
and limbs, lumber sorting, general
site cleanup, and cleanup at DUG’s,
the Screen House, and the Cow Palace. Thanks to all the volunteers
involved! We expect to field more
work parties in April, and a schedule
and registration page is expected to
go live later this week.
Senate Bill 405 passed, which came
as great news. The bill will go next to
the Oregon House for a vote, before
the Governor can sign it. As noted
previously, this legislation would
benefit OCF and many other NCU
determinations across Oregon. Our
gratitude to Floyd Prozanski, Thom
Lanfere, Michael Gilardi, and Shane
for their contributions to this important effort.
OCF hosted eight schools on
March 13 for the Elmira Cross-Country Race. The all-day event went
smoothly, and coaches and students
expressed their gratitude to the Fair
and to site staff and volunteers. Special thanks to Laura and Bob Beebe
for their efforts on course design,
set up, and break down, and to Site
Crew members involved in clearing
the course of storm and flood related
damage. Planning has begun for a
larger race in September or October,
subject to public health restrictions.
We wanted to remind volunteers
that they should please refrain from
contacting state, city, federal, or
county officials on behalf of the OCF,
and that they should bring any relat-
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ed requests to the Site and Facilities
Manager or the Operations Manager.
As a reminder, the Aero gate is
now open, from 10 am to 4 pm, seven days a week (unless otherwise
noted). After 4 pm, individuals are
welcomed to park outside and walk
on to the property. The wildflowers
are beginning to blossom on site, including the trillium, so enjoy a visit
soon.
Lily read the following motion, to
be added to New Business:
Consider the sale of wine (or
other alcohol), for fundraising purposes, at the autumn
event and/or as Fair merchandise
(with online purchasing, and bottle
shipping).
Treasurer Report
and Budget Items
(YouTube video 19:40)
Hilary: While we are not gearing
up for an event this year, we are
continuing practical activities that
include preparing for Virtual Fair
merchandise sales and getting documents ready to apply for an employee retention credit. We will continue
to assess how we will plan for our
next event, and the scale of spending
needs. There are still many questions
to answer.
With it being a different year, we
are hoping to codify some financial
policies and make sure they fit our
values for fairness and inclusion. We
will want our designated funds to
give us some flexibility. We hope to
get engagement as we work on the
fundamental documents for managing our money and getting on the
same page with how we operate.
Lynda: I have been helping on the
ED Search Committee. Some budget
duties are on hold until we get more
details about the plans for the autumn harvest event.
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Lily moved and Sam seconded
to designate the $500 sponsorship
from Columbia Bank, which the
Fair received last month for OCF
Board Donation Grants, to White
Bird Clinic in 2021.
Motion passed: 10-0.
The Board thanked Kimmo for applying for the sponsorship from her
employer.
Committee and
Working Group Reports
(YouTube video 25:35)
(Committees and work groups are
asked to email their minutes or reports to the Fair staff 10 days prior
to the Board meetings for inclusion
in Board packets and posting on the
.net site. Brief summaries are requested when a committee or work
group wants to make a verbal report
at Board meetings.)
LUMP report from Paxton: Lump
met Tuesday, March 9, 2021. Dennis
gave the land acknowledgement,
speaking to our relationship with
water.
We approved a motion clarifying
our response to the fixed assets committee formation that Peaches will
distribute to the Board.
We discussed grey water funding
options, carbon sequestration options, having sub-committees meet
more often, and how to increase diversity on the LUMP committee.
LUMP also planned to meet April
13 online. (LUMP next will meet May
11 at 6:30 pm online. Check the .net site
for more information.)
Diversity Committee report from
Jon S.: The DEI consultants have put
together a survey for Fair Family to
gather opinions and viewpoints to
inform their work. That survey link
was sent out by the office and people
should make sure to forward it on to
folks on their crew, in their booth, or
part of their area of the Fair. The consultants are trying to get as wide a
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response from anybody who attends
the Fair on any type of pass, so it is
a very expansive definition. If someone does not have the survey link,
email diversity@oregoncountryfair.
org and we will make sure you get
it. The survey is being administered
in a confidential manner.
The committee is looking forward
to the DEI consultants’ training session with the committee, Board, and
staff later this month.
The committee met with some
members of the ED hiring committee to discuss the ED hiring process
and ways in which a diversity, equity and inclusion lens might be applied to that process. The committee subsequently made a series of
recommendations and is working
with representatives of the hiring
committee to see if and how those
might be incorporated into the process. The committee is concerned
that the hiring process commenced
prior to considering diversity, equity and inclusion and how to ensure that professional DEI expertise
is brought to bear during all stages
of the hiring process and that an applicant is found who has the skills
and expertise to lead the Fair on
DEI-transformative journey.
A subcommittee is working to include opportunities to address and
discuss diversity, equity and inclusion in the Virtual Fair. We also
formed a subcommittee to work
with the FairCARE group to address
issues with the proposed revisions to
the grievance process. The committee continues to work on planning
for a diversity census for the Fair.
The Diversity Committee meets
regularly the fourth Monday of the
month at 6 pm, and everybody is
invited to attend. The meeting link
is on the .net site.
Fixed Assets Committee report
from AJ: We did a walkabout with
Shane of the winery and some other
properties. We are collecting infor-
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mation, and at the next Board meeting in May we will announce the
members of the committee.
Bylaws Committee report from
Lisa P.: The committee met on March
30 to continue our discussion on revisions to the Bylaws. Minutes will
be available on the .net site.
Executive Director Search Committee report from Colleen: The
committee members are Lily Harmon-Gross, Anthony “AJ” Jackson,
Sandra Bauer, Lynda Gingerich,
Craig Smith, and Colleen Bauman.
We have had two very productive
meetings with our search consultants, Bob Hazen and Liz Field, from
Page 2 Partners.
At our first meeting, we discussed
and approved the search timeline
and process. Our Search Consultants
led us through an exercise to list and
then rank our preferred candidate
attributes to contribute to the Ideal
Candidate Profile. Our search consultants repeated that process with
the entire Board and officers, the
staff, the management team, and the
Diversity Committee.
At our second meeting, we approved the Ideal Candidate Profile,
including Experience and Capacities, based on the input the consultants received from the groups they
met with. We also reviewed and approved the Job Description, including updating the salary range, approved the job announcement, and
discussed and added to the ED Recruitment plan. We recommend the
Board approve the ED Job Description and Salary Range as proposed.
We discussed recommendations
and requests from the Diversity
Committee. We appreciate their assistance on this and are in the process of working with them on their
suggestions.
In regard to the search process, we
are pleased with the professional assistance we are receiving from our
contract with Page 2 Partners. They
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have given us excellent advice and
have been flexible incorporating the
feedback we have received as we
work to find our new Executive Director.
Lily moved and Paxton seconded
to approve the updated Executive
Director Job Description and Salary
Range.
Jon S. said he took the opportunity to compare the job description
with the previous one. He knows
that when the Board did the last
hire, there was a lot of concern from
the membership that this would
result in a top-down management
style. To address that concern, there
were a number of places in the old
job description where language was
put in talking about a participatory
management style or creating a collaborative culture, and a lot of that
language has been taken out. Liz
reassured Jon S. that the Board will
be looking for those qualities in the
ideal candidate.
Lucy asked where to find the updated Executive Director Job Description and Salary Range documents.
(From the homepage of the .net site:
click on Board of Directors, then Board
of Directors Working Documents, then
OCF Executive Director Job Description
2021.)
Jon P. echoed the concerns from
Jon S., and encouraged the Board to
reconsider whether there might be
some more hard connection to the
job description. Anyone taking the
ED position should understand the
way the organization wants the job
to be approached. Jon P. hopes membership will have time to review the
document before a vote.
Aaron thanked Jon S. for taking the
time to review the current and proposed ED job description. She asked
the Board to change the language in
the job description to include collaboration with the volunteers and
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rest of the Fair members, and that it
is important this be included on the
document.
Sam said there will be a statement
sent out about our ideal candidate
preferences when posting about the
position. He hopes potential candidates will see this discussion in the
minutes, and do their homework
and due diligence in learning about
our organization. We have hired consultants who are experts at finding
and bringing on great candidates, so
Sam wants to trust their guidance.
Spirit said she agreed with Sam
about trusting the consultants. This
ED position is both inward and outward facing, and it needs to be clear
that membership and volunteers are
important.
Colleen reassured Spirit
that we will inform the candidates
of the importance of the membership and volunteers, along with
participatory management style
and collaboration. The current job
description proposed is from our
consultants’ recommendations, and
helps to make it clearer, and concise.
AJ appreciated all of the comments
and said the committee would not
be doing their job if they were not
thinking about the collaboration of
the Executive Director and volunteers. Volunteers are our lifeblood,
and the volunteer relationship importance is in his heart and soul.
Motion passed: 10-0.
KOCF report: Engineering — No
news, continuing to iron out glitches
as they arise. Thanks to Dean, Randy,
and Andy for recent work in this area.
Programming — We have new
programs this month: Funk and Soul
Revue with Funky James, a local Veneta volunteer; Quintessential Crescent City, music from New Orleans;
and Ophelia’s Place monthly hour
will begin this month!
Our first pledge drive of 2021
took place in March, and we raised
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around $3,500! This was a great success, our target was the $2,000-$3,000
range, so we exceeded our expectations.
We did not get the grant from the
city of Eugene to support our Halloween Hullabaloo event in October,
but we will still move forward with
the event (COVID permitting), just
on a somewhat smaller scale.
We have a BottleDrop can-drive
this month. We will set up in the
parking lot of the WOW Hall on
April 18, 2021, to accept cans and
bottles.
Path Planning Committee report:
Path Planning met in March. The environmental impact at Shady Grove
was discussed with a general overarching plan to handle the redesign in
a future work session with all stakeholders.
The Long-Term Planning study
continued with an outline drafted by
Dennis. Growth rate metric options
were discussed to base the study on.
Motion was passed to accept 3 percent, 5 percent and 7 percent growth
rate as a point of study.
Motion was passed to study
growth rate for the public at 1 percent, 2 percent and 3 percent.
The group is set to meet April 18,
2021. (The next meeting is scheduled
online at noon May 16. Check the .net
site for details)
New Business Added
(Zoom video 42:08)
Amend the bylaws to allow voting on personnel matters in closed
Board sessions.
Consider the sale of wine (or other alcohol), for fundraising purposes, at the autumn event and/or as
Fair merchandise (with online purchasing, and bottle shipping); sales
would be of bottles only, for off-site
consumption.
Appoint Fixed Assets Committee
members.
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Discussion about New Business
Added:
Spirit asked if the motion to allow
voting on personnel matters had
been reviewed by an attorney. Lisa
P. said the language of the motion
cannot be solidified until the Board
decides if it will allow it. If so, then
the language can be created and reviewed by our lawyer.
Sam clarified that often the Board
will put an item on New Business,
and then the following month will
come back with a more fully formed
motion.
Spirit thought there needed to be
30-days’ notice of proposed Bylaws
changes, and said that has been our
practice for a long time.
Colleen said the proposed change
has needed to happen for a long time.
Sam said by putting this on New
Business, then next month it can be
discussed and the committee can
create the verbiage for review if the
Board wants the change, and then a
vote on the actual Bylaws changes
would come in the following month
or two. Sam suggested a motion to
move this topic from New to Old
Business so the Board could start the
discussion tonight.
Sam moved and Sandra seconded to move the following motion
from New to Old Business: Amend
the Bylaws to allow voting on personnel matters in closed Board sessions.
Aaron asked why it was critical
to rush this, and did not think the
hiring process was a reason to push
through a Bylaws change with little
notice. This feels like doing it piecemeal when we have had discussions
about not changing the Bylaws in a
piecemeal way.
Colleen said she is not one to ignore legal and professional advice,
and this is the beginning of the discussion.
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Jon P. said Bylaws are a different
realm than regular motions, even
if the Board may decide them. The
membership should have ample
opportunity to chime in on Bylaws
since they typically affect the whole
Fair family, and often for decades.
We need to stop short-circuiting the
processes that involve the membership’s input, particularly structural
things that allows everyone to participate in the discussion.
Lucy echoed what Jon P. said.
Lisa P. said the importance of moving this from New to Old business
is helpful to the Bylaws Committee
to know how to move forward, so a
discussion can take place.
Jon S. agreed with Aaron and
Jon P., and does not see the need to
move this to Old business. It cuts out
meaningful membership input. If
someone had looked at the agenda,
they would see it as New Business
and know they would have time to
discuss it at the next meeting.
Kimmo said we need to be respectful of the past, but we need to
make big changes within our Bylaws
and within our organization. Volunteers should not be privy to pay
and personnel information. Closed
sessions have already been used for
personnel, land, and legal issues by
the Board. I think the members and
volunteers need to trust the leadership they have chosen to lead the
organization into the next 50 years.
We need to follow the law, and do
what is right.
Sam reminded the current motion
is about moving from New to Old,
and should not be about the merits. It is about starting the discussion, and taking the advice from our
paid advisors about hiring topics in
closed meetings. This motion is to
get the ball rolling, and if the Board
approves it, then we can continue to
move forward.
Peaches wished there could be a
discussion about the merits without
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the need for a motion from New to
Old.
Lily said this motion is to start
the discussion, and would be more
transparent to do so at this meeting
so people can start thinking on their
own, process it, and come back next
month more prepared. We need to
make use of the time we have at this
meeting, and have a productive discussion.
Spirit supports moving from New
to Old to have the discussion, but
also intends that there will be a more
detailed motion from the Bylaws
Committee that has been vetted by
an attorney, and that there will be
due consideration of time for the
members to review the proposed
Bylaws changes.
Paxton supports discussion of this
now.
Motion passed: 10-0.
Old Business
(Zoom video 1:01:17)
The following motion was discussed: Amend the Bylaws to allow voting on personnel matters in
closed Board sessions.
Sam said there are certain decisions
a Board should be able to make in
closed meetings, and it is a standard
practice for nonprofits. Some things
should be kept private and not out
in a public forum. There should be
limits for what the Board can discuss in closed meetings. The current
Bylaws do not specify what can be
discussed in closed sessions, but it
has been our practice to limit it to
personnel, legal, and land topics. It
can be hurtful to everyone involved
when there is an employment decision made in public.
Jon P. said personnel matters
should certainly be dealt with in private closed session, and liked what
Sam said about taking this as an opportunity to limit what can be spoken about in closed session. Unless it
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pertains to legal, estate, or individual personnel, as opposed to policies,
then the votes and most discussion
should occur openly. Jon P. still has
concerns about the abridgement of
our traditional procedure because
making such exceptions becomes a
slippery slope.
AJ said when he voted to move
from New to Old Business, he
thought this discussion was only
about personnel issues and not all
closed sessions. He asked that the
discussion be limited to personnel
matters.
Jon S. said when the Executive
Director position was re-created,
the personnel decisions concerning
the operations manager and all the
other employees were designated
as a responsibility of the ED. In essence, with this proposed Bylaws
change, the only personnel matters
that would come before the Board
would be about an ED. Every hire
that Jon S. has been involved with,
the name of the person being considered and the salary amount was
never publicly stated in a meeting.
The motion has always been something to the effect of “to accept the
hiring committee’s recommendation
and to authorize the negotiation of
a contract,” or something of that effect. Jon S. does not see the need for
this motion.
Jon S. said if you are talking about
how to remove an Executive Director, that is a different matter. There
are a number of ways to do that, that
would not have to be done in public.
The Executive Director is the most
important staff position and Jon S.,
thinks the final decision on that deserves to be made in open session.
The confidentiality has been and can
be maintained.
Aaron said she is uncomfortable
with personnel matters being discussed and voted on only in closed
session, so the membership is not
aware of anything that is happen-
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ing. While the Board and the Bylaws
Committee work on this, it is important there is some information
process that is not all just hidden.
The wording of the New Business
was personnel, and now the conversation is about hiring this Executive
Director under recommendations of
the consultants.
Aaron would like to see some
clear thought put into this by the
Bylaws Committee and their conversations posted so that people are
informed.
Paxton said it is a smart to move
being able to make personnel issue
decisions in closed sessions, and
it has been recommended by most
lawyers we have advice from.
Peaches would like the motion to
be more specific about what needs
to be kept confidential, noting that
the Board just openly voted on the
updated Executive Director Job
Description and Salary Range. The
motion should separate out confidential matters from policies and
procedures, and make it more descriptive.
Sandra said the employee manual
will have most of the policies and
procedures. Making personnel decisions in closed session is humane
and the best legal way to deal with
those issues. We have had some difficult situations that had to play out
in public, which did not help anybody. Personnel decisions belong in
the private realm.
Spirit was conflicted, and agreed
with Jon S. that we already do discuss the details of personnel matters
in closed sessions, so she was not
understanding the importance of the
votes right now. Ideally, the Bylaws
Committee will consult with an attorney, and perhaps the Personnel
Policy Committee, to craft a motion
to bring to the next Board meeting. It
will delay a vote by another month,
but otherwise Spirit would not be
able to vote on it so soon.
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Lisa C. likes the idea of being able
to make personnel issues something
that happens in a closed session, and
agreed with Sandra about it being
humane. The motion will need to
be worded well, be specific, and we
need to take more time.
Lisa P. spoke to Spirit’s concerns,
and said the reason for this discussion is so the Bylaws Committee will
know what the intent of the Board is,
which will then inform the committee how to write the language. We
need to distinguish between being
able to vote on personnel issues in
closed session, separate from the actual Bylaws amendments. Hopefully, there will be back-and-forth feedback between the committee and the
Board as the creation of the verbiage
progresses.
Sandra said the Bylaws should not
be too specific, and the Bylaws do
not need to include how we implement them. Bylaws should be broad,
and then you have regulations as
to how to implement the Bylaws as
policies and procedures. Rules and
regulations can be a living document
that is updated with more specific
details.
Sam suggested rewording the motion to: Direct the Bylaws Committee to draft one or more options for
Bylaws changes consistent with the
discussion at the April 5, 2021, Board
meeting, get attorney feedback, and
bring back to the Board for consideration in May.
AJ asked to hear the original motion: Amend the Bylaws to allow
voting on personnel matters in
closed Board sessions. AJ thinks the
original motion addresses what has
been discussed so far, and does not
need to be rewritten.
Sam clarified the original motion
would amend the Bylaws, but his
suggestion would direct the committee to do more work before it is
amended.
Sam offered a friendly amendment
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to reword the motion, and Sandra
agreed.
Spirit recommended to include “in
consultation with attorneys” to the
amended motion.
Lisa P.: The Bylaws Committee can
work with this.
Spirit said for procedure purposes, the rewritten motion should be
added to New Business, then moved
to Old.
Added to New Business: Direct
the Bylaws Committee, in consultation with attorneys, to draft one
or more options for Bylaws changes consistent with the discussion at
the April 5, 2021, Board meeting, to
bring back to the Board for consideration in May.
Sandra moved and Spirit seconded to move from New to Old
business: Direct the Bylaws Committee, in consultation with attorneys, to draft one or more options
for Bylaws changes consistent with
the discussion at the April 5, 2021,
Board meeting, to bring back to the
Board for consideration in May.
Motion passed: 7-3; AJ, Colleen,
and George opposed.
Sam moved and Sandra seconded to direct the Bylaws Committee,
in consultation with attorneys, to
draft one or more options for Bylaws changes consistent with the
discussion at the April 5, 2021,
Board meeting, to bring back to the
Board for consideration in May.
Lucy noted the earlier input from
membership was not to move this
forward, but the Board elected to do
so.
Jon P. appreciated Lucy’s comment. The practice of moving from
New to Old is overused, and should
be something that happens in a real
emergency. There needs to be authorization for the Bylaws Committee to consider options, but Jon P. is
not clear on why that cannot come
from the Executive Director or the
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Chair for attorney consultation. As
a standing committee, the Bylaws
Committee can be discussing and
developing options within the context of the normal process.
Lisa P. reminded the Board this
motion is directing the Bylaws Committee to bring back more information, and is not yet a vote to amend
the Bylaws.
Aaron said the options the committee brings back should not be
limited to the conversation at this
meeting. The options should be for
the Board’s consideration, but not
for the Board to definitely vote on.
George expressed confusion with
narrowing in on the personnel topic, and wants to think about it more
broadly in terms of industry standards in other nonprofit organizations. We too often put binders on
ourselves. As we move to a governance model, as Jon S. pointed out,
how we are doing things is changing. George hopes the Bylaws Committee does the kind of research Lisa
P. referred to, but does not support
the motion right now.
Spirit agreed with Jon P. and Lisa
P., noted this motion was just moved
from New to Old, and wants more
discussion to refine it more. With
more directive to the Bylaws Committee and attorney consultation, it
will come back next month as a full
motion and then another month for
member review. Spirit noted what
George said about the broader sense,
and said this will take longer than
one month but will support the motion to get the ball rolling.
Peaches said directing the committee and giving them the time to
bring the results back to the Board
is how it is supposed to work. This
motion is directing the committee,
and their next scheduled meeting
is Tuesday, April 13. Members can
send feedback emails to bylaws@
oregoncountryfair.org, to keep the
communication lines open. This may
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seem rushed, but we stall ourselves
out procedurally sometimes, and
this continues movement. Peaches
supports the motion.
Sue said she wants to get the ball
rolling, but wants membership to be
informed and looped in before a vote
on Bylaws changes.
Lisa C. expressed the importance
of giving directive to the Bylaws
Committee, in order to move forward.
AJ said he understands what each
person has said, but he does not understand what just happened here
at the meeting and would expect
members to be confused too. As a
voting Board member, AJ does not
like the swiftness of the change of
language and is not sure what he is
voting for. We need to be coming to
Board meetings with full motions
that are not done piecemeal. AJ does
not support the motion because of
how it came about in the meeting,
just because there was extra time.
Kimmo noted the Bylaws Committee has decided to meet twice each
month, and the next meetings will
be Tuesdays, April 13 and 20, 2021, at
6:30 pm. Please visit the .net site for
committee meeting agendas, Zoom
link details, and minutes. The Bylaws Committee welcomes directive
to bring back to the next meeting.
Lisa P. agreed with Peaches, saying this is good process to get the
discussion started and make the
Board aware, so we can all dig in,
investigate, process the information,
and give feedback to the committee. Emails can be sent to lisapocf@
gmail.com, or bylaws@oregoncountryfair.org.
Sam agreed with AJ that this meeting has been confusing, and we took
an unnecessary vote to move something from New to Old Business
a second time in the meeting. The
process and system can get difficult
and frustrating. Sam asked for the
motion change so the Bylaws Com-
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mittee could get a clear task, having heard concerns from some folks
about a sense of urgency. Sam hopes
the Board will look at how business
is brought to the table in Board meetings, in being able to take votes on
procedures but not long-term policy.
Spirit said if they had not moved
from New to Old, then it would have
not been fair to membership. The
original motion was very vague and
did not make for an easy vote next
month. The updated motion helps
specify that more information is
needed and lets the committee know
where to direct their energy.
Motion passed: 8-1-1; George opposed; AJ abstained.
Meeting Evaluation
(Zoom video 1:50:10)
Mark commented about meetings
in general: the Bylaws Committee is
now committed to the same time as
the LUMP Committee on April 13,
2021.
Mark thanked everyone for all of
their hard work.
FireCat Tom said after watching
the meetings for several years now,
he has observed confusion over the
New and Old Business. He proposed
the consideration of New, Current,
and Old Business.
Jon P. said he did not think the
meeting was confusing, and was
glad the Board was able to have discussion with members. He is aware
of some others who had trouble accessing the meeting, and hopes it
will be resolved. In addition to Board
input, member input needs to happen for everybody to find common
ground when we change things. It is
good that our process requires you
to do that. Jon P. thanked Colleen for
her job in keeping track of all this.
Moira gave thanks for the incredibly hard work of OCF leadership, and said they are not thanked
enough. She expressed appreciation
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every day for what is done.
Spirit said someone corrected her
about moving from New to Old and
giving the Board opportunity for
those who were opposed to speak
up, rather than just a quick vote to
move from New to Old. Duly noted
that members sharing input is important. The updated motion gave
a directive and will allow more time
for member input. Spirit does not yet
know how she will vote.
Peaches said while things can look
confusing on the surface, it was a
procedural move to have a discussion. There needs to be time structured into Board meetings to talk
about motion ideas, brainstorm, and
get some feedback.
Lisa P. agreed with Peaches, and
appreciated those who spoke up
about feeling confused.
FireCat Tom said moving from
New to Current, instead of New to
Old, will help address Peaches comment about structuring in time.
President’s Peace
(Zoom video 1:59:40)
Colleen invited AJ, VP of Membership, to end the meeting.
AJ: I am excited and honored to
have this moment with you. I would
like to speak to the youth and future leaders of our organization, and
would like to challenge you to let me
know what your vision of OCF has
been and what you want it to be. At
next month’s Board meeting and in
the Fair Family News, continuing
through August, I will announce an
email address where you can send
your thoughts on your vision of the
Fair. Spread the word and encourage
youth 20 years old and younger to
send feedback. With the responses
collected, we will engage the youth
to decide how to share and use the
information. Please tell us what the
Fair can do for you!
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May Board Meeting
The next scheduled online Board
Meeting is May 3, 2021, at 7 pm, with
agenda items to include:

• Bylaws Committee to bring back
options for Bylaws changes regarding an option to allow votes
on personnel matters in closed
Board sessions.
• Consider the sale of wine (or
other alcohol), for fundraising
purposes, at the autumn event
and/or as Fair merchandise
(with online purchasing, and
bottle shipping).
• Appoint Fixed Assets Committee
members

