
2  Virtual Interlace
3  Talent Blooms
4  Room to Grow
5  Put a Sign in the Windows
6  Overdue Changes
7-8  Just For You
9-17  More To Chew On

WHAT’S INSIDE
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KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Happy  
Birthday  
Geminis!

Here’s a shout out to all our great Fair family  
members! Every one of you deserves recognition  

for your hard work for the Fair!

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: info@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Editor’s Note: Because of the physical distancing 
required at this time during this COVID-19 pandemic, 
many OCF meetings have been canceled, and those 
that will go forward are being held virtually. For the 
latest information on Fair meetings and how to join 
them online, please check the calendar of events on the 
OregonCountryFair.net site.

Below are the dates of the Board meetings and Fair 
Family News deadlines.

JUNE

7 Board of Directors meeting, 7 pm, online
9 FAIR FAMILY NEWS DEADLINE

JULY

9,10,11 Virtual Fair

For additional events see:
https://oregoncountryfair.net/events/

Executive Director  
Search Continues

The Board is seeking a dynamic, collaborative 
and strategic leader to build on the Fair’s rich 
history and help shape the organization’s ongoing 
relevancy in a changing world.

norma “scatter“ sax
Suzi “Plant” Prozanski

Niki “Grow” Harris
Daniel “Starts’” Cohn
Brad “Sprout” Lerch

Mary “Sort” Doyon
Mary “Rows” Callaghan

Kim “Pots” Griggs
Michael “Thin” Ottenhausen

FFN SOWING CIRCLE
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Above: Coco Bender at 
her piano. At right: At 
the Oregon Country 
Fair, Coco (waving on 
the left) marches with 
Peggy “Spike Wild-
er” Wendel (center, 
on glockenspiel), Ben 
Farrell (right), and 
other members of the 
Fighting Instruments 
of Karma Marching 
Chamber Band/Or-
chestra.
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2021 Fair in Clouds

(Reprinted with permission 
from the spring issue of the Friend-
ly Area Neighborhood Newsletter.) 

Classical pianist Coco Bender 
grew up in the Friendly Area 
Neighborhood, graduating 
from South Eugene High School 
before earning her bachelor’s 
cum laude from Lewis & Clark 
in Portland in 2016. She has 
taught piano for 10 years and 
performed professionally. When 
the pandemic halted in-person 
teaching, Coco moved back to 
Eugene to “bubble” with her 
parents and arranged to teach 
piano online.

She enjoys helping her students — who range in age 
from 6 to 87 — get in touch with their creativity. When 
you play piano, “you’re using all aspects of your brain,” 
Coco says. “You’re flexing all those different areas: the 
memory, the hand-eye-foot coordination, the listening, 
and the cross-brain referencing. You’re really elevating 
your brain’s function.”

By harnessing their creativity, Coco helps students 
find more ease in playing piano, while gaining confi-
dence and perseverance that can spill over into other 
areas of their lives.

Coco knows a bit about perseverance and creativity. 
When she was only 4, she joined her family onstage at 
the Oregon Country Fair. Since then she’s played picco-
lo in the Fighting Instruments of Karma Marching Band, 
helped design costumes and write skits for Girl Circus, 

and served as music director for 
Girl Circus Orchestra. In 2019, she 
became co-director of Girl Circus.

“I love Chopin. I love Debussy. I 
love Beethoven. I love Bartok. The 
harmonies they are able to create 
and the lines and expressiveness 
and the emotion that they have put 
into that music draw me to it,” she 
says. “I’m currently working on 
very fresh music by Portland com-
poser Christina Rusnak.”

www.cocobender.org

Coco Bender in the Spotlight
by Suzi Prozanski, Friendly Area Neighbor (Fair Family News)

OCF will be presenting Fair in 
the Clouds: A Virtual Event from 
July 9–11, 2021. Please join us for 
three days of Fair magic and a 
long-awaited opportunity to gath-
er, albeit virtually, as a community!

Due to the continued pub-
lic health risk presented by the 
COVID-19 pandemic, we will not 
be hosting our traditional, large, 

in-person event this summer, but 
we look forward to seeing you in 
the virtual clouds — and at future 
Fair programs!

In the meantime, you can tune 
in to the Fair vibe year ‘round 
with these wonderful videos from 
Virtual Fair in the Clouds 2020. 
https://vocf.oregoncountryfair.
org/ondemand-all.php
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Sound Bites
by Sean Cummins, Station Manager 92.7 FM KOCF

Howdy folks! Hope this finds you hav-
ing a lovely and restorative spring. KOCF 
worker bees are as busy as ever, as we look 
forward to everything 2021 has to offer.

Over the last few months we’ve added 
quite a bit of programming, and we haven’t 
slowed down! Most recently we’ve added a 
program that focuses on the music of New 
Orleans. We also have several new pub-
lic affairs programs: Big Picture Science, 
which adds some interesting commentary 
on the latest from the world of science; El 
Sur en el Norte, which is KOCF’s first ever 
Spanish-language program featuring news 
and commentary relevant to the Latino 
community; First Voices Indigenous Radio, 
which provides a forum for indigenous 
issues, concerns, and culture; and Veterans 
for Peace, programming which focuses on 
issues that impact the veterans community.

April also saw the first episode of a new 
monthly program produced by Ophelia’s 
Place, which examines topics that impact 
girls and young women in our community. 
You can catch their program every fourth 
Monday at 8 am. More new programming 
to come in the next few months!

March saw KOCF’s first pledge drive 
of the year, by all counts a great success, 
thanks to the support of you, the listener. 
In April we had our first BottleDrop bottle 
drive of the year, which was also a great 
success. I continue to be humbled and 
amazed by the support that this communi-
ty shows KOCF. Thank you!

As we get into May, our attentions turn 
toward the summer and beyond. KOCF is 
proud to support OCF’s Fair in the Clouds 
event this year, and we’ll be looking to 
the guidance from our local government 

officials around in-person events as we 
explore getting back out there into the 
community later this summer and into the 
fall. Stay tuned!

As we continue to grow the station in 
various capacities, our need for volunteers 
has never been greater. We require peo-
ple in all areas of the station: folks with 
strengths in technology to work on the op-
erations side building out our broadcasts, 
others with inclinations toward fundrais-
ing to help with underwriting sales and 
fundraising events, still others who can be 
available for public in-person events, as 
restrictions allow.

We’re also craving more on-air talent — 
there is always space for committed new 
program hosts, but we welcome those 
who have less time to commit, who might 
be able to help us by recording a handful 
of promo spots. Additionally, we are look-
ing for someone to manage our website. 
Time commitments can range from an 
hour a month all the way up to several 
hours per week.

There really is something for every in-
terest at KOCF! If you would like to hear 
more about what volunteering for the 
station looks like, feel free to reach out at 
sean@kocf.org. Or maybe you know some 
Fair Family folks who are on crews with 
less work to do right now, but who would 
still like to be involved in some OCF-relat-
ed work? Send ‘em our way!

Again, if you’re already a fan, thank you 
so much for your support of the station. If 
you haven’t had a chance to listen to us yet, 
flip the dial over to 92.7-FM, or head to the 
website at kocf.org and check it out. I think 
you’ll like what you find.
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Without the Fair on site, many potential customers 
are trying to find particular OCF crafts or artists. The 
most effective way for them to do this is through the 
Artisan Directory and linked Interactive Site Map at 
www.oregoncountryfair.org. Planned updates to the 
interactive site are going to launch soon, and you can 
prepare by getting your content ready now.

This sales opportunity will work for you only if you 
are listed in the directory! Crafters will soon be sent 
a link to submit a name and contact info, or update 
listings if you are already there. But please wait just 
a bit while the improvements are made! We will let 
everyone know.

A (very) small number of volunteers are working to 
optimize your photos and make sure your information 
is correct and that your links work. You will soon be able 
to add additional photos and link to YouTube or Vimeo 
videos, but this won’t be done automatically. You must 
fill out the form. And please be patient while this is 
completed; remember you are one of almost a thousand 
OCF craft artisans.

When the time comes to decorate a booth in the 3D 
game m8rix for the 2021 Fair in the Clouds, there will 
be lots of levels of support offered this year. If you are 
ready and willing to put up your own virtual booth, you 
will get the chance in June. If you need a little assistance 
or practice, those options will be offered by a crew of 
volunteers. Education will be the key this year to help 
most of us successfully access the m8rix.

However, you can be assured that all of the live-
streams, workshops, and entertainment will be easily 
available on the website without entering the 3D game. 
A virtual Peach Pit, group of Peach Pages, and other 
website features will present the many facets of our 
organization. There will be a lot to see and do!

For your best chance to make sales, be sure to add 
your presence in the Artisan Directory and Map, as po-
tential customers will be sent there from the livestreams 
and website. Getting yourself listed will help the direc-
tory become robust and enticing. Food booths will also 
be listed, but those forms will be a little different. You 
will hear soon from Food Committee about that.

You are always welcome to buy a (reasonably priced!) 
ad in the Fair Family News to help contact your fan 
base, or check out the underwriting opportunities for 
Fair in the Clouds.

As noted at the top of this article, the Artisan Direc-
tory is now found under the Event tab at www.oregon-
countryfair.org. Take a look and plan to use this tool all 
year round. You can also see some of the content from 
last year’s Fair in the Clouds and donate or purchase 
OCF merchandise on the merch page. Support your 
organization until we can all return to our in-person 
event, and welcome each other back.

Help Grow the Artisan Directory
by Diane McWhorter and the Craft Committee

This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those 
of the authors and do not necessarily reflect the policies 
of the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS Community Village  

Meets Monthly
The Community Village meets online at 7 pm the second 

Thursday of every month, year-round except for December, 
July, and (during years with on-site Fairs) August. Check the 
calendar at oregoncountryfair.net site for more information.
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When the Board banned the Ritz Story Pole from Fair 
property, the Diversity Task Force turned its attention 
to its other work while also building and maintaining 
relationships with local Native contacts. We heard 
about difficult interactions between Fair volunteers 
and some of the Native attenders at the May 2017 OCF 
Board meeting, and we offered options for possible 
mediation. Several of the women asked to visit the site 
with DTF members to observe the appropriative art 
that still remains, and they were escorted around site 
and invited to visit and/or participate at the Fair at any 
time they chose.

The original mandate to the DTF was to advise the 
Board on matters of diversity until such time as a long-
range plan was developed to address racism, classism, 
homophobia, and other forms of discrimination at the 
Fair, and also to design an anti-racist educational pro-
gram for Fair Family. The task force began with plans 
for offering our first training.

Members agreed to invite a longtime Fair attendee 
and member, Dr. Johnny Lake, a nationally respected 
diversity trainer, to provide learning opportunities for 
the Fair community. The purpose of the workshops was 
to teach the membership how we can live together in a 
multicultural world. 

Enhancing and improving relationships and commu-
nication were essential components of the learning. The 
DTF requested and received funding from the Change 
line item of OCF’s budget, and scheduled the 
first training at the LCC Longhouse.

Working on cultural awareness and anti-rac-
ism can take years. The dominant culture in 
our country has immersed us in a system of 
white supremacy, and we white people often 
don’t recognize the way our attitudes and per-
ceptions have been permeated by that system. 
It takes patience, tolerance of discomfort, and commit-
ment to reach even basic understanding and recognition 
of the racism that surrounds us. 

On account of this reality, the Diversity Task Force 
realized that ongoing learning opportunities were our 
best hope for making a dent in the issues the Fair must 
deal with in order to provide a safe and welcoming 
event for everyone.

The April 24, 2016, learning opportunity was adver-
tised with an open invitation in the Fair Family News 
and in the BoD minutes. Attendees included BoD mem-

bers and officers, crew members, craftspeople, food 
booth representatives, and Fair staff.

In the fall of 2016, the DTF hosted a second learning 
opportunity for Fair Family with Dr. Lake. About 35 
people participated and generally agreed that it was an 
empowering and inspiring day. In addition to raising 
cultural awareness, the event enabled those present 
to learn about each other on a deep level not always 
possible when immersed in work projects and with 
their crews. 

In March 2017, Dr. Lake facilitated a third learn-
ing opportunity at the Lane Community College 
Longhouse. Board members, coordinators, and food, 
crafts, and entertainment committees were especially 
encouraged to be there, and again the presentation 
was well attended. The Diversity Task Force hoped 
to see people at the trainings who were in a position 
to influence others at the Fair and who would spread 
the word about the importance of cultural awareness 
and anti-racism work. We wish to simultaneously be 
supportive of our LGBTQ+ family, and our alter-abled 
members and attendees.

While planning for and evaluating the various 
learning opportunities, the Diversity Task Force made 
arrangements in the Spring of 2016 and 2017 to extend 
special invitations to diverse communities in Oregon 
to attend the Fair. The DTF distributed VIP passes to a 
large number of organizations, including the NAACP; 

PCUN (the Farm workers Union); the Long 
Houses at University of Oregon, Lane Com-
munity College, and Oregon State University; 
the Bonnie Harris Black Student Union and 
the Caesar Chavez Center at OSU; Bertha Holt 
and El Camino del Rio Elementary Schools; 
Disability Services Advisory Council; the Chi-
nese Student Union and Scholars; and many 

more. Archaeology Crew also contributed passes to 
seven Oregon tribal groups representing the peoples 
with cultural connections to the Willamette Valley. 
Members of the DTF distributed the passes personally 
to representatives of the invited groups in an effort 
to extend a warm welcome and to work toward the 
Vision Quest goal of increasing diversity at the Fair. 
A request accompanied each pass, inviting feedback 
about the Fair from the point of view of those using 
the passes.

To be continued …

History of the OCF Diversity Committee, Part 2
by Mary Drew, Diversity Committee member 
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C R E A T I V E
S E R V I C E S

Videography & Editing

Local Green Screen Studio

Website Support & DIY Training

Design & Tech Support for Crafters

Sean Bonsell

www.starchildcreative.com

Serving Eugene & Beyond

Recently Unclassified Material

We accept UnClassifieds up to 30 words for $5 
each, per issue. Send listing with $5 to O.C.F.-
F.F.N. 442 Lawrence St. Eugene, OR 97401. For 
questions, information about display underwrit-
ing and to submit listings, Email bradlerch@aol.
com

jk

The Undwriting team is seeking some volun-
teer help to help administer underwriting for 
the 2021 Virtual OCF. This person (or people) 
will work with the underwriting team, and 
other entities to make sure that underwriters 
needs are fufilled. If interested please contact 
underwriting@oregoncountryfair.org

Does your prose need polish? Your spelling 
need spot checking? Is your punctuation 
problematic? Let’s talk about your writing 
project and how I can help make it publish-
able. norma@ipolishprose.com

Looking for others to help form sustainable, 
supportive, semi-rural community in Ore-
gon for neurodiverse individuals and their 
families. Contact neurodiversevillage@
gmail.com
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MONDAYS, WEDNESDAYS & FRIDAYS
AT THE WOW HALL, WHITE BIRD MEDICAL
CLINIC IS CURRENTLY PROVIDING
FREE COMMUNITY COVID VACCINATIONS
GO TO  WHITEBIRDCLINIC.ORG TO REGISTER
WE HOPE  TO REOPEN THE WOW HALL
AS SOON AS WE CAN SAFELY DO SO.  
EVENTS ARE BEING SCHEDULED.  
YOU CAN FIND OUT MORE AT  
WOWHALL.ORG AND AT
FACEBOOK.COM/THE WOW HALL

(888) CAFE-MAM • CAFEMAM.COM
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7 pm, Zoom remote online and 
live streamed on YouTube

YouTube recording link:
https://www.youtube.com/

w a t c h ? v = E m 8 j s T 4 i t UA & f e a -
ture=youtu.be

(subject to approval by the Board at 
the June 7, 2021 meeting)

Board Directors present: Antho-
ny “AJ” Jackson (VP of Member-
ship Engagement and Services), 
Colleen Bauman (President), Cyn-
thia “Peaches” Peachey, Lily Har-
mon-Gross, (First VP, alternate), Lisa 
Cooley, Palmer Parker (alternate), 
Paxton Hoag, Sam Rutledge, San-
dra Bauer, Spirit Leatherwood and 
Sue Theolass. Other Board Officers 
present: Heidi Doscher (Member-
ship Secretary), Kimberly “Kimmo” 
Howard (Recording Secretary), 
Hilary Anthony and Lynda Gin-
gerich (Co-Treasurers). Staff pres-
ent: Crystalyn Frank, Liz Field, and 
Shane Harvey. Board Directors and 
Officers absent: George Braddock 
and Lisa Parker (VP of Bylaw and 
Policy Compliance). Palmer voted 
in George’s absence.

Announcements 
(YouTube video 25:31)

Lily: Last month we made the dif-
ficult decision to stop planning our 
in-person event and focus on the Vir-
tual Fair. We did this to prioritize the 
health and safety of our volunteers, 
the membership, and the wider com-
munities of Veneta and Lane County.

This year, which everyone has 
described as unprecedented, has 
had massive effects on the festival 
industry. But we know that we — 
this organization, this membership, 
and this event — will come together 
again.

The heart and soul of the Oregon 
Country Fair is the love we have for 
each other. We create incredible ex-
periences when we gather together 
on our land. These two years with-
out an in-person gathering mean dif-
ferent things to each of us. I cannot 
speak for us all. I am sure the deci-
sion not to host our traditional event 
made some of us very sad. Some of 
us may feel relief in not having to 
decide between participating in an 
event we all love and staying physi-
cally distant to prevent the spread of 
the pandemic.

But I invite you to still celebrate 
during the second weekend of July. 
Please join us for the Virtual Fair. 
There is a team of talented and ded-
icated folks working on creating an 
online participatory experience that 
will knock your socks off.

Do something special with your 
Fair people also — create Fair magic 
in your homes. Call a friend and re-
live a Fair adventure. Try to re-create 
your favorite Fair meal in your own 
kitchen. Dress in your “Saturday fin-
est” costume, tune into KOCF, and 
dance like you’re in the Main Stage 
Meadow.

What a celebration it will be when 
we do gather again on our land. The 
magic may have been born there, but 
it lives in our hearts and we have 
access to it every day.

Stay safe, stay vibrant, and stay 
engaged. We love you.

AJ announced the email address 
for Fair youth to send feedback on 
their vision of what OCF has been 
and what they want it to be: youth-
vision2021@oregoncountryfair.org. 
Spread the word and encourage 

youth 20 years and younger to send 
feedback. Please tell us what the Fair 
can do for you, and the feedback will 
be shared in the coming months.

Lily said notes from the April 
Board Work Assembly on the winery 
property are available on the oregon-
countryfair.net site, under Board of 
Directors, then Board Work Assem-
blies.

Crystalyn announced volunteers 
are needed for Virtual Fair under-
writing. Please email her to ask 
about coordinating our underwrit-
ing activities.

Spirit said the life celebration for 
Jim “Loadstone” Lauderdale will 
be held Sunday, May 23, 2021, at 1 
pm at Armitage Park (90064 Coburg 
Road in Eugene). It will be a barbe-
cue and potluck in the day use area, 
with a comedic show at 3 pm. Please 
bring your own lawn chair.

Colleen announced Kathryn Weit, 
wife of George Braddock, passed 
away. Kathryn was a dedicated and 
effective advocate and chief lobby-
ist for the developmental disability 
community. She was versatile. She 
could work with the governor and 
legislators and translate complicat-
ed information to people who were 
doing advocacy, so together they 
could accomplish their goals. Kath-
ryn taught high school in Washing-
ton D.C., and Jefferson High School 
in Portland.

Kathryn was also an advocate for 
the Fairview Trust, a symbol of hope 
and a commitment to never institu-
tionalize those with intellectual and 
developmental disabilities. Kath-
ryn was tireless, always accessible, 
smart, and a had a sense of humor. 
She helped parents understand that 
they must blaze the path for their 
children to set a course for their life-
times. She had a way of helping par-
ents feel capable and confident.

Kathryn will be missed by Fair 
family, and by so many all over Or-
egon. Our sincere condolences to 

BOARD OF DIRECTORS 
MEETING 

MAY 3, 2021
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George and family.

Minutes Review 
(YouTube video 33:30)

Colleen asked if there were any 
objections to approving the April 5, 
2021, Board meeting minutes. There 
we no objections, so approved by 
the Board.

Agenda Review, Amend, Approve 
(YouTube video 34:08)

Colleen asked if there were any 
objections to approving the agen-
da. There were no objections, so ap-
proved by the Board.

 

Member Comments 
(YouTube video 36:15)

Heather said it is extremely unfair 
to give members only one chance to 
speak for 90 seconds. A motion is 
progressing on OCF selling alcohol, 
without giving members adequate 
time to learn about it. It is an abso-
lute travesty that with 500 acres of 
land, there is no focus to have drive-
in concerts for 2021. We should not 
go into alcohol sales, when we could 
be doing something that we know 
how to do.

David mentioned the current Lane 
County Elections Ballot has an item 
for supporting 4-H and OSU Exten-
sion Programs, which includes ed-
ucational programs on food preser-
vation and emergency preparedness. 
Support of this would cost a mere 
$5.60 per household, and OCF has 
donated previously to this. David 
requested OCF continue to support 
of these programs and create an on-
line website link to the information.

Jon P. agreed with Heather and 
said a change to member input is 
in complete opposition to the very 
internal intrinsic nature of this orga-
nization. Board members that can-
not handle working with member 

input on individual topics should 
reconsider whether should be on the 
Board.

In regard to selling alcohol, Jon P. 
said he was one of the people sent 
to quell the disturbances the last 
time we tried that, and he cannot 
believe that we are thinking of trying 
it again. 

Jon Steinhart said we need to have 
an honest conversation for the Fair 
about the Diversity Committee. The 
mission of the original task force was 
to develop a long-range plan with 
measurable objectives to address the 
issues of racism, classism, and other 
forms of real or perceived discrimi-
nation. Jon said the committee has 
lost its way in making progress to-
ward the mission and is not aligned 
with the best interest of the Fair. He 
asked the Board to reform the com-
mittee and get new members who 
are qualified and pause consulting 
spending until the committee gets 
back on track.

Steve agreed with Heather and 
said drive-in concerts are successful. 
We should be focused on what we 
know how to do, and what people 
are hungering for in this pandemic.

In regard to the Diversity Commit-
tee, Steve said we are supposed to 
be about free speech and freedom of 
expression. We hold common values 
in fighting race and social inequality 
issues, and criminal justice reform. 
We should be building a coalition of 
these things we have in common. In-
stead, in order to be present, what is 
acceptable to think, to say, and to do 
is becoming narrower. Steve thinks 
this is doomed to fail and will cause 
us to die as a group.

Shannon does not agree with 90 
seconds for member input and does 
not agree with the sale of alcohol. 
We worked really hard to become 
drug-free and alcohol-free event, 
and Shannon is proud of it. Alcohol 
gives a bad sense, people will not 
keep it closed on site, and what if 

OCF branded alcohol becomes part 
of a liability issue because of some-
one’s death. Shannon does not feel 
supported and represented by most 
of the current Board members.

Spirit said it is important to sup-
port what members have expressed 
at this meeting, specifically to the 
idea of drive-in concerts. When the 
management team presented it in 
the past, we did not have a lot of suc-
cessful models to look at. Now we 
are aware of successful and sold-out 
drive-in events which can be benefi-
cial fundraisers. It meets our mission 
in psycho spiritual rejuvenation and 
supporting artistry in music. Spirit 
would love to hear from other Board 
members if music is something they 
would like to hear and encourages 
email correspondence: ocfspirit@
gmail.com.

Sam supports limiting member 
input in Board meetings because 
the purpose of the meeting is for the 
business of the Board of Directors. 
When we do not limit member input 
it has taken the meetings hours into 
the late night, and often has little 
value. Members may hold member-
ship meetings and discussions about 
what is germane to the Board and 
are encouraged to send letters to the 
Board.

AJ deeply respects efforts of the 
Diversity Committee members but 
feels there has been a breakdown 
in communication. He believes it is 
fixable and does not believe in den-
igrating the work they have done. 
AJ encouraged Jon Steinhart and 
others to join the Diversity Commit-
tee meetings and help be part of the 
solution, instead of coming to Board 
meetings to complain.

Staff Report 
(YouTube video 50:40)

Interim Executive Director Re-
port from Liz: During April, the 
announcement for the Executive Di-
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rector recruitment was advertised 
per plan. Thanks to efforts by the 
search committee and others to help 
get out the word, applications have 
been coming in. The application pe-
riod closes a week from today. Please 
continue to support outreach efforts. 
Details about the job are on the OCF 
websites.

Planning and development contin-
ue for Fair in the Clouds: A Virtual 
Event. Entertainment applications 
are under consideration. To help 
generate revenue, underwriting 
packages will be offered for the first 
time for this event. We are seeking 
additional event volunteers, partic-
ularly web developers, system ad-
ministrators, graphics artists, and 
artwork contributors. Please sign up 
on the .net site or speak with Crysta-
lyn. This promises to be a fabulous 
event, thanks to the expertise and 
efforts of volunteers and staff.

In order to develop plans for the 
Fall Harvest Celebration as a fund-
raiser, the Management Team has 
submitted a motion regarding the 
sale of OCF-labeled bottled wine 
or alcohol. This motion will be dis-
cussed in Old Business today and, if 
approved, will be followed in June 
with a proposal for Board approval, 
which details the initiative including 
anticipated net revenue from sales.

The third Operations Open House 
for members was held on April 21. 
Participants agreed that these are 
worthwhile. The date for the next 
open house is TBD and will be circu-
lated in advance. A recurring meet-
ing schedule will be established for 
these sessions. Please join us.

Robin will be discussing the pro-
posal for Culture Jam 2021. She, in 
close consultation with partners, has 
given considerable thought to how 
to adapt this important program to 
the realities of 2021.

Welcome to new Recycling Crew 
Coordinators Taylor Shultz and 
Thom Barr. Both held coordina-

tor-type roles during the 2019 event 
— and we appreciate their stepping 
into these new roles.

The fields are yellow and purple 
with wildflowers. That and the won-
derful weather brought an influx of 
visitors to the site. We will contin-
ue to monitor the situation and are 
in the process of posting signs and 
online notices to remind visitors of 
protocols, in accordance with CDC 
and OHA Covid guidelines. If you 
visit the site, please wear masks and 
physical distance from all who are 
not within your Covid-safe group.

Fire danger is an increasing con-
cern, requiring related precautions. 
Please limit smoking to the gravel 
parking areas.

There have been cougar sightings, 
and visitors are reminded to keep 
dogs on leash and avoid going solo 
in remote areas of the site.

Work parties have been ramping 
up and several are scheduled for the 
weeks ahead. Please visit the .net 
site to register. Special thanks to the 
beaver crew, camping crew, and Ar-
chaeology for participation in recent 
work parties.

Oregon Senate Bill 405, relating 
to non-conforming land use, has 
passed in the Oregon Senate, and 
now moves to the Oregon House, 
where it awaits a vote before it 
goes to the Governor for signature. 
Thanks again to those involved in 
this effort.

Discussions continue regarding 
the use of site and facilities, includ-
ing the winery property, and options 
for revenue generation from rentals 
and other use. Further work is need-
ed and anticipated on this front in 
the weeks ahead.

Culture Jam 2021 Proposal from 
Robin: We propose offering a one-
day Culture Jam 2021 program this 
summer, with online and in-person 
elements. The program would bring 
together the youth and staff who 

participated in Culture Jam 2019 to 
help maintain this important com-
munity and create a day of fun, be-
longing, and hope.

It has been a challenging year for 
OCF’s Culture Jam (CJ) community. 
The 55 young people, ages 14 to 18, 
who attended our last full eight-day 
camp in 2019 were left in 2020 with-
out their “home-away-from-home.” 
After 18 years of momentum, the 
predictable patterns of camp disap-
peared.

Community building is key to the 
CJ model, and CJ youth have end-
ed up valuing this the most — and 
identifying Culture Jam as a life-
line. Because of this and consider-
ing the particularly difficult times 
teenagers have been facing during 
the pandemic, we feel it is critical to 
be present and provide continuity 
for them this summer. Further, we 
believe that CJ reflects positively on 
the Fair as an innovative program 
that fosters community, the arts, 
and social justice. Every year, youth 
leave our program energized and 
empowered, and the involved adults 
take the transformative CJ approach 
with them into their work with other 
young people.

This proposal has been prepared 
after much deliberation and re-
search. We have had discussions 
with local community services, pro-
fessional youth workers, and part-
ner organizations that utilize the 
same camp model in Jamaica, Great 
Britain, Canada, and the Whidbey 
Institute in Washington State. Also, 
in creating this proposal, the chal-
lenges OCF is facing financially have 
not been taken lightly. We are keenly 
aware of keeping costs down and 
staff time to a minimum.

Culture Jam 2020: Once the pan-
demic hit in the spring of 2020 and 
it became clear that there would be 
no onsite event for Culture Jam, OCF 
and CJ staff came together to brain-
storm innovative programming for 
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2020. What came out of this was a 
successful online presence for the 
2019 youth and staff community: 
two Zoom Community Gatherings 
bookended eight, 90-minute online 
workshops — one a week for eight 
weeks throughout the 2020 summer. 
For the young people who attended 
(an estimated 33 in total), along with 
13 paid and nine volunteer staff, our 
presence meant the world to them.

Proposed Plans for Culture Jam 
2021 / The One-Day Program: 
This year, with Covid restrictions 
opening up a bit and young people 
needing time outside, we propose 
a full-day workshop and play-rich, 
Covid-safe, Culture Jam-style day 
at Petersen Barn, a City of Eugene 
Recreation Community Center. The 
City Rec folks at Petersen Barn (and 
River House) have been our dedicat-
ed, 17-year partners, providing us 
with scholarships, outreach support 
to diverse populations, kayaks and 
paddle boards, and staff. For this 
project, they have offered the use of 
their Petersen Barn facility and sur-
rounding park, free of charge.

We will add to this: Culture Jam 
workshops and connection, an inno-
vative livestream, online component 
for the members of the community 
who cannot attend in person, in Eu-
gene. This programming will extend 
throughout the day and allow the 
young people at Petersen Barn and 
at home an opportunity to interact 
and enjoy time together.

The workshops will draw from 
traditional Culture Jam learning ar-
eas: creative arts, inner work and 
self-care, nature education, learning 
from difference, and leadership/so-
cial activism. Each participant will 
join two workshops and will have 
two options for each of these ses-
sions.

Producing truncated versions of 
the traditional eight-day Culture Jam 
model is not new for the Program 
Director. The model is adaptable. 

She has produced eight one-day Cul-
ture Jams, two five-day events, and 
a three-day sleep-over version of the 
program in 2015.

Covid Health Safety / Our City 
of Eugene Recreation Services Part-
ners: For this program, we will work 
closely with our partners at Petersen 
Barn to help ensure that activities 
are Covid-safe. This includes meals, 
workshops, and indoor/outdoor 
group sessions.

Art Boxes: Several dedicated staff 
members have expressed interest in 
assembling a gift for the youth: Art 
Boxes filled with art supplies. Cul-
ture Jam believes in the power of 
creativity to help us manage even 
the hardest of challenges. A take-
home gift prepared by staff sends a 
powerful and positive message, pro-
vides an ongoing reminder of their 
CJ community, and offers supplies 
to foster ongoing creativity.

Event Promotion: In addition to 
the Program Director’s ongoing en-
couragement, we will draw on the 
enthusiasm of a group of youth we 
call our “CJ Ambassadors” to pro-
mote the 2021 program to our 2019 
youth and staff. The CJ Ambassador 
group is comprised of five youth, 
ages 16 to 20, who attended camp in 
2019 (many of them for consecutive 
prior years). We created this group 
last summer to help us promote our 
CJ online workshops, and they were 
successful in creating excitement 
and building attendance — and even 
created what is still an active and 
mutually supportive Instagram page 
for CJ youth. We believe that they 
will be able to offer similar gusto 
this year, to get their peers excited 
and motivated to sign up for the pro-
gram.

Proposed Budget: The proposed 
budget for this program is $2,675 
in direct costs. In addition to this, 
the project would entail an estimat-
ed 80 hours of the Program Direc-
tor’s time. Also not reflected in this 

budget are an anticipated 436 hours 
of volunteer staff time plus in-kind 
donations that include: use of Pe-
tersen Barn ($425/day) and donated 
art supplies ($200). To date, $750 in 
restricted gifts have been donated 
to Culture Jam 2021, and we are 
hopeful that we will attract addi-
tional funding, particularly for the 
Art Boxes.

Discussion of CJ Proposal:
Robin encouraged anyone that 

wants to support Culture Jam to go 
online to oregoncountryfair.org and 
click the donate button.

Chisa has been with Culture Jam 
staff for 19 years after attending LCC 
as a Japanese exchange student. One 
of the biggest reasons she returns 
year after year from Japan is be-
cause of her experiences spending 
time with young people, many who 
come from unstable homes. Culture 
Jam is a homecoming and new year 
for them to truly celebrate who they 
are. When the pandemic hit, it was 
imperative for us to create an online 
platform. In Chisa’s commitment to 
coming back to this community and 
showing up for the young people 
year after year, she encouraged the 
Board to do the same and support 
the proposal.

Jeff G. has been a youth coordi-
nator and teacher for homeless and 
immigrant education and wanted 
to speak specifically to the youth’s 
need for stability in the community 
during the uncertainty of the pan-
demic. Culture Jam is a touchstone 
moment for kids from diverse back-
grounds and helps to keep them 
going and looking forward to each 
year. Even one day for them will 
make a world of difference.

Lucy said Culture Jam is an in-
tentional multi-generational and 
multi-cultural event for staff and 
youth. It sits at the heart of who we 
are as an organization and deserves 
our full support. After reviewing the 
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budget, she feels nickel-and-diming 
this is appalling after the thousands 
of dollars spent on the ED search.

Merrill helped coordinate Culture 
Jam in the past and helps to support 
a youth who came from the foster 
care system. Having attended in 
2019, this youth feels Culture Jam 
and OCF are the only places they 
belong. This is also where they have 
learned the value of being a volun-
teer and part of a team. Merrill en-
couraged the Board to support the 
proposal.

Kenya has been with Culture Jam 
for 10 years and described the demo-
graphic as kids of color who might 
not think about camping. This ex-
poses the kids to a lot of things they 
have not had access to, including 
mentorship and development skills. 
As a CJ therapist on staff who has 
been asked about her own self-care, 
Kenya said that when she gives to 
others, she gets the same in return. 
She hopes the Board will fund this to 
provide stability and a reset for both 
the youth and CJ staff.

Palmer thanked Robin and Cul-
ture Jam, and said he misses helping 
out in person. 

Peaches also gave a huge thanks 
and said she wholeheartedly sup-
ports this. It is one of the best things 
the Fair does with its time and ener-
gy and is on point with our mission.

Paxton thanked Robin, and noted 
his late partner Lois had four grand-
kids participate in Culture Jam. It 
changed all of their lives for the bet-
ter. The budget is reasonable, so Pax-
ton supports making a motion for 
the proposal.

Spirit has seen first-hand how 
Culture Jam is transformative for 
all who attend, and had a daughter 
participate. Her daughter felt safe 
and was able to share from the heart 
in creative and humorous ways and 
carries that childhood memory with 
her for the rest of her life. Spirit is 
grateful, supportive, and feels it is 

in line with our mission.
Sue said she is lucky to know kids 

who have attended Culture Jam. 
They speak of it fondly from their 
heart as to what a gift it was and 
how it changed their lives for the 
better. Sue is glad we will be able to 
do something this year and encour-
aged the Board’s support.

Lily moved and Spirit seconded 
to approve the Culture Jam 2021 
Proposal with a spending budget 
of $2,675.

Motion passed: 10-0.

Treasurer Report and 
Budget Items 

(YouTube video 1:26:50)

Hilary said she is starting the prep 
work for Jones & Roth to finish our 
2020 financial statements.

Liz and Hilary have been review-
ing federal relief aid programs and 
how they will affect the 2021 bud-
get. When the last budget of $400,000 
passed, there were a lot of cutbacks 
to staff such as no pension contri-
bution, a different health plan, and 
hours and wages. The federal gov-
ernment has made a huge effort for 
organizations like ours, and we an-
ticipate around $265,000 to help with 
payroll costs. It will make a differ-
ence to us and allow us to get our 
staffing back up so they can actually 
take paid time off and catch back up 
on essential job functions that have 
been delayed. More information 
will be coming, and Hilary hopes 
the Board will support readjusting 
the payroll budget.

Lynda said the Budget and Fixed 
Assets Committees will be working 
together for planning the 2022 Fair. 
We will be assessing the capital proj-
ects and work that is needed.

Lily moved and Paxton seconded 
to approve a payroll adjustment of 
$2,000. 

Hilary said this is the Interim Di-
rector and new position line item for 
the Executive Director position for 
the entire year.

Motion passed: 10-0.

Committee and 
Working Group Reports 
(YouTube video 1:39:52)

Committees and work groups are 
asked to email their minutes or re-
ports to the Fair staff 10 days prior 
to the Board meetings for inclusion 
in Board packets and posting on the 
oregoncountryfair.net site.

Brief summaries are requested 
when a committee or work group 
wants to make a verbal report at 
Board meetings.

Fixed Assets Committee:

AJ moved and Spirit seconded to 
appoint Fixed Assets Committee 
members Christina Bauske, Craig 
Smith, and Kevin Levy, and liaisons 
Alexis Maddock from the Manage-
ment Team and Dennis Todd from 
the LUMP Committee.

Grumpy questioned what the dif-
ference was between a committee 
member and liaison.

Craig said he was excited about 
being on this committee and sees 
it as vital in this uncertain time. We 
have great assets, and we need to 
manage them to ensure they main-
tain their value. We can get returns 
on our property investments and 
equipment, and Craig is happy to 
help with this work.

Christina said one of the primary 
reasons she wants to be on the com-
mittee is that she has respect for the 
land the Fair owns. She has skills in 
nonprofit management, risk assess-
ment, property management, and 
auditing.

Sandra spoke to Grumpy and said 
the committee is following a mod-
el that other committees use where 
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the liaisons can cross-share infor-
mation back and forth. Regarding 
functionality and participating in 
discussions, the committee members 
and liaisons would not have much 
difference except for voting rights. 
Subcommittees will also provide a 
forum for others to give input and 
do the work.

Crystalyn said that Board liaisons 
have historically had committee vot-
ing rights.

Sandra clarified that she and AJ are 
the Board Liaisons to the Fixed As-
sets Committee and would have vot-
ing rights with the three members.

Mambo agreed that Board liaisons 
have historically had voting rights, 
but it has also proven to provide nep-
otism of thought and/or opinion.

Paxton supports a Fixed Assets 
committee in that we can look at 
our land wholistically; however, he 
disputes how the committee was 
formed. Most of the time we tend 
to get more membership participa-
tion, but this time it was intention-
ally decided to look for expertise in 
particular areas to tap into. Paxton 
supports the motion and is going to 
be paying close attention and hopes 
membership is listened to.

Spirit wanted to clarify that Board 
liaisons have not always been voting 
committee members and does not 
think it is necessary. She appreciates 
that there has been outreach to mem-
bership for specific expertise on this 
committee.

Colleen said the committee meet-
ings will be open.

AJ said they have received a lot of 
member input and it is a top priority 
to hear new voices.

Sandra echoed Colleen and said 
the meetings will be open to anyone 
interested. There is a lot of work to 
do, and there will be many opportu-
nities to participate and help. Once 
we start the committee meetings, 
information will be posted on the 
.net site.

Sam supports the motion and 
thinks it is needed. We have a lot of 
property and fixed assets that need 
to be taken care of. Sam cautioned 
incoming committee members and 
liaisons about balancing operational 
and governance roles, and to stay 
on the governance side. It might be 
tempting to try and micromanage 
staff because of the nature of the 
work. Sam looks forward to review-
ing the committee’s work.

Alexis said he is excited to join the 
work of the committee and partic-
ipate.

Motion passed: 8-1-1; Palmer op-
posed, Sue abstained.

Bylaws Committee report: The 
Bylaws committee was asked by the 
OCF president to look at making a 
Bylaw change that would allow the 
Board to vote on personnel matters 
during a closed session.

The Bylaws committee has been 
working on a complete overview of 
the Bylaws, with the purpose of up-
dating, clarifying, and simplifying 
them. Our preferred option (Option 
A) reflects this work. This is also the 
option preferred by the lawyer who 
reviewed this for us.

The lawyer was specifically asked 
if it was advisable to make person-
nel, legal, and real estate decisions 
in closed session, rather than in open 
session. Her response was, “Yes, per-
sonnel and legal matters for sure. I 
wouldn’t ordinarily include real es-
tate matters in that list but given the 
sensitive nature of some of the Fair’s 
real estate issues, I think it’s a good 
idea to include them in this case.”

Lisa Parker is the primary author 
of the changes in Option A, and the 
lawyer made a few small changes in 
the wording.

If the Board prefers a simpler 
change, we have included an Option 
B where the only change would be 
an addition to the fourth sentence in 
Article VIII, #9 — “No votes shall be 

taken at these meetings, except on 
personnel issues relating to the lead 
professional employee who reports 
to the Board.”

The full document with option A and 
option B proposed changes is available 
on the .net site by clicking on Board of 
Directors, Board of Directors Working 
Documents, and Bylaws changes Article 
V and VIII.

Spirit asked the Bylaws Committee 
to review Article V Members, Section 
6 Rights of Membership, subsection 
(b) relating to information members 
are entitled to receive that could 
pertain to the Bylaw change options 
provided from the committee.

KOCF report: KOCF supports 
Robin and Culture Jam. The recent 
bottle drive earned about $500, and 
we are always working on program-
ming. We need volunteers for all 
kinds of help, so get the word out to 
folks who have extra time on their 
hands and want to get involved

Diversity Committee report: The 
consultant survey is open until May 
15 for people who have not had a 
chance to respond yet. If you did not 
get a link, please contact the commit-
tee for the link by emailing diversi-
ty@oregoncountryfair.org.

The Diversity Committee has been 
consulting with Lane East Asian 
Network (LEAN) and Asian Amer-
ican and Pacific Islander Fair family 
on how we can be most support-
ive during the horrendous surge in 
violence against Asian Americans 
and Pacific Islanders. We encour-
age Fair family to donate to LEAN 
to support their ongoing education 
and outreach efforts in Lane Coun-
ty. They can be reached via Venmo 
@OregonLEAN, or PayPal at Ore-
gonLEAN@gmail.com. Committee 
recommended new business agenda 
items include Approval of an Asian 
American and Pacific Islander sol-
idarity statement, and a donation 
from the Board to LEAN.

On that note, we have new busi-
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ness agenda items:
Approval of Asian American and 

Pacific Islander Solidarity Statement.
The Diversity Committee is work-

ing with LEAN and Asian Ameri-
can and Pacific Islander Fair Family 
members on a draft statement. We 
hoped to have it ready tonight but it 
is going to take a little more work. It 
will be reviewed at the May Diver-
sity Committee meeting and we will 
post it on the .net site after that for 
Fair family to review prior to Board 
approval.

Donation to Lane East Asian Net-
work.

Once the statement is approved, 
the Diversity Committee recom-
mends that as an actionable gesture 
of support that a donation be made 
to LEAN in an amount at the Board’s 
discretion.

In conjunction with our discus-
sions with the FairCARE group 
about revisions to the grievance pro-
cess, we have also started conversa-
tions with CeDaR about how issues 
of race and marginalization will be 
addressed.

The committee continues work 
to include opportunities to address 
and discuss diversity, equity, and 
inclusion in the Virtual Fair. About 
20 hours of content has been set and 
will be woven into the main virtual 
stream. We also are continuing our 
planning for a diversity census for 
the Fair.

The Diversity Committee meets 
regularly the fourth Monday of the 
month at 6 pm, and everybody is 
invited to attend. The meeting link 
is on the .net site.

Sam added the Diversity Commit-
tee agenda items as Board meeting 
New Business.

Peach Power report: Peach Power 
is meeting again. Check the .net site 
for more information as it becomes 
available.

Path Planning Committee report: 
Our mapping subcommittee said we 

have a new grid map for planning of 
the Fair to be added to the .net site.

There will be no meetings in June 
or July. We continue long-range 
planning with how our population 
has grown over the years. We dis-
cussed parking needs, transporta-
tion, and bus service needs.

LUMP report: Work is progress-
ing on grey water funding options, 
carbon sequestration research and 
options, and education outreach.

We discussed the best ways to 
post and distribute Green Zone 
documents Some may be in a sep-
arate section of the LUMP manual, 
some on the .net or .org sites, some 
through QM, info booths, and camp 
hosts, and as articles in the Fair Fam-
ily News.

Dennis brought language he has 
written to update the LUMP manual 
in various areas, including soil zones 
and invasive insects. We discussed 
ways to increase what we know 
about Indigenous land practices.

The next LUMP meeting is Tues-
day, June 15, at 6:30 pm.

Food Committee report: We are 
making plans for our next Food 
Town Hall that will feature one or 
two workshops selected by our Food 
Booth participants.

We are continuing our discussion 
about Diversity, Equity and Inclu-
sion. We want people to feel/be 
welcome, safe, and respected in all 
aspects of our event. The discussion 
reflected on the Original Inhabitants 
of the Land, how to hold each other 
accountable in the DEI process, and 
the knowledge that as we learn and 
how we act in public has an impact 
on everyone.

Food Committee will send pos-
sible meeting dates to Craft Com-
mittee in order to schedule a discus-
sion on Cultural Appropriation. Our 
meeting dates/links are available on 
the .net site.

Craft Committee report: We had 
a large conversation about crafter 

involvement in Virtual Fair; Booth 
Registration is ready to help us get 
crafters informed/involved in Vir-
tual Fair and will have input on Ar-
tisan Directory improvements. The 
committee will encourage crafters 
to get listed on the interactive map 
with their contact info, photos, and 
possible video pieces along with 
more promotion of the 2D experi-
ence. We continued to discuss Booth 
Rep duties/responsibilities, possible 
change of Booth Rep “title” to reflect 
the position more accurately.

We will request a visible Artisan/
Food/Entertainer heading on the 
.org page, many people do not re-
alize this information is part of the 
Event heading so we think a differ-
ent head will help support Artisan/
Food/Entertainers.

We are interested in meeting with 
Food Committee to discuss Cultural 
Appropriation. Our meeting dates/
links are available on the .net site.

Old Business 
(Zoom video 2:12:48)

Lily moved and Paxton second-
ed the following motion regarding 
bottled alcohol sales for fundrais-
ing purposes.

1. The Board approves, in prin-
ciple, the sale of wine (or other al-
cohol), for fundraising purposes, 
at the autumn event and/or as Fair 
merchandise (with online purchas-
ing, and bottle shipping); sales 
would be of bottles only, for off-site 
consumption.

2. The Board directs the Manage-
ment Team (MT) to prepare a pro-
posal to produce one or more OCF 
labeled Oregon wines (or other al-
coholic beverage) and/or partner 
with a current winery to co-brand a 
wine that they make.

3. The Board instructs the MT to 
prepare an evaluation of the project 
(assuming it moves forward) fol-
lowing two years of operation, for 
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submittal to the Board in October 
2023.

The proposal should include a 
full cost estimate that includes:
• The purchase of “shiners” (unla-

beled wine produced by a winery)
• Legal/Licensing fees through 

Bureau of Alcohol, Tobacco and 
Firearms (OLCC is under BATF)

• Label: art, production and appli-
cation to the bottles

• Shipping and distribution
• Storage plan
• Proposed cost per bottle and multi 

bottle or case discounts (priced as 
a fundraiser)

• Any other identified costs
• Schedule for the outlay of funds
• Estimated revenue. The MT will 

discuss this proposal with the 
OCF Treasurers and ED, and then 
get final approval from the Board 
prior to moving forward with the 
project.

It should be noted that this mo-
tion does not in any way alter Or-
egon Country Fair’s current policy 
on consumption of alcohol on Fair 
property.

David said the Elders and others 
who are vastly experienced have 
been talking about this. The issues 
and risks involved are very pro-
found and should be included in 
committee notes. We should not be 
promoting alcohol, and for this to 
bypass our juried process we have 
with artisan booths seems unfair.

Steve said you have to look at how 
much staff time has already been 
spent in order to assess the total cost 
of the proposal.

Mambo expressed the high cost of 
investing in new vines, soil mitiga-
tion, and labor.

Colleen clarified this motion is 
about buying wine already bottled 
and putting a label on them.

Lily said this motion is not about 
operating a winery or use of the 
property to maintain the SUP. This 
is a fundraising opportunity to buy 

someone else’s wine. We could part-
ner with a winery or other alcohol 
producer where we put our name on 
their product. The event is drug and 
alcohol free, but the organization 
does not have that designation. If 
we are truly a drug and alcohol-free 
organization, it will require changes 
to our Bylaws.

AJ disagrees with the time and 
energy spent by staff into how we 
can sell alcohol and thinks we can be 
more creative. There is a lot of risk.

Paxton said this motion is to col-
lect information about how viable 
it is to partner with a winery and 
research more about our options, so 
he supports it. Personally, he would 
love us to make our own peach wine.

Sam has concerns about selling 
wine for branding and other rea-
sons but does believe it is in our best 
interest to obtain the information 
about cost, risks, and benefits. It is 
important to get facts and not opin-
ions. Even if it is a great proposal 
that addresses the concerns raised, 
we might not want to move forward 
unless it is a “slam dunk” for us.

Peaches agreed that she would like 
to see what is possible and keep an 
open mind. It is an opportunity to 
partner with our local community 
and have a commemorative item to 
celebrate. A working winery might 
not be for us, but this could be cre-
ative, and we need more information 
about it.

Sandra said we do not need a mo-
tion, does not support it, and thinks 
this is an odd way to do research and 
present a proposal. This is far afield 
of our vision and goals as an organi-
zation. Sandra questioned the term 
“agree in principle” and said if we 
are to have careful and deliberate de-
cisions then we need the information 
to make those decisions. She does 
not agree with the process in mov-
ing forward and does not believe a 
Board vote is needed to do the work.

Spirit said we have Fair family 

with experience in the wine busi-
ness, and it is struggling right now 
with the wildfires last year and 
Covid. We know that wine shipping 
is expensive and has to be environ-
mentally controlled. Spirit does not 
think the time spent on this will be 
worth it.

Lisa C. said she is confused by the 
SUP terms and wants to explore it 
more. She is concerned by the staff 
time needed for the proposal and 
believes it can be done by volun-
teers. We are getting away from our 
mission and our values. Lisa is con-
cerned about the cost versus reve-
nue, if it is worth the time, and does 
not support the motion.

Lily said we have an interim ED 
whose expertise and guidance are 
trying to raise us to the professional 
level of other nonprofit organiza-
tions. Our organization should be 
putting ourselves on display for our 
future Executive Director. Lily wants 
to be part of an organization that is 
responsive to staff, the ED, and the 
management team. We need to give 
due process to what is being asked 
of us by staff and have an official 
proposal. Regardless of whether we 
agree with alcohol sales or not, we 
should be responsive to our ED and 
staff when they ask for approval in 
the next steps for our organization. 
When we have well-done proposals 
that staff has had time to prepare, 
then we can make good decisions.

Sam sees the current motion as 
specific to if we should spend time 
and energy to determine if alcohol 
sales is a good idea. A no vote would 
indicate no support of alcohol sales 
at all. Why would we want our staff 
to spend time researching any alco-
hol sales options if the Board does 
not agree to any alcohol sales? Vot-
ing on any other basis is disrespect-
ful to our staff because they are pos-
ing a direct question to us, so they 
deserve a direct answer.

AJ does not feel it is disrespectful 
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to staff to vote no when he does not 
feel it is the right thing to do. He can-
not fathom why so much energy is 
being spent on this alcohol concept. 
This organization has many creative 
people, and it does not make sense 
to him.

Paxton said he did not think this 
work could be done by volunteers 
and should be done by staff.

Spirit said a vote in opposition is 
not being disrespectful. The motion 
states, “The Board approves, in prin-
ciple, the sale of wine (or other alco-
hol), for fundraising purposes,” and 
Spirit does not support this. Spirit 
said she does respect the time staff 
spends working and does not want-
ed to feel guilted into a yes vote.

Peaches thinks this may be lu-
crative and questions the idea this 
is against our mission and values. 
This motion does not shut down 
other creative ideas. Let us get more 
ideas on the table and see the details. 
Peaches supports an open mind and 
moving forward.

Lisa C. said her feelings were hurt 
when Sam suggested a no vote was 
disrespectful of staff and noted the 
verbiage at the beginning of the mo-
tion which states the Board approves 
alcohol sales in principle.

Sam said it was important to clar-
ify that he did not say a no vote was 
disrespectful. He felt the motion was 
about giving a directive to staff and 
not about procedural nuances.

Peaches noted the SUP for the 
property has agriculture guidelines.

AJ said we have not used the SUP 
in three years. No matter if you think 
we should not sell alcohol or you 
think this is an incorrect procedural 
process, a no vote is not disrespect-
ful. That logic sends a wrong mes-
sage to staff about their efforts.

Motion failed: 6-4. AJ, Lisa C., 
Sandra, and Spirit opposed. Sue 
was not present for the vote, so Lily 
voted in her stead.

New Business 
(Zoom video 2:43:15)

Proposed Bylaws changes.
Diversity agenda items.

Meeting Evaluation 
(Zoom video 2:43:30)

Lisa C. thanked Robin and Culture 
Jam for the proposal presentation. It 
was inspiring and fun to watch.

AJ sent his love to George and was 
thinking of him. 

Sam thought it was complicated 
to have member input at different 
times and try to follow the 90 second 
rule, feeling like the bad guy.

Paxton thanked Culture Jam and 
acknowledged George. While to-
night’s meeting took time, he feels 
work got done.

Spirit commented on member in-
put and said it does not make sense 
to allow members to only speak once 
if they are not yet familiar with a 
motion.

Mambo said the 90-second limita-
tion is distancing members from the 
governance. If members have their 
own meetings beyond the Annu-
al Membership Meeting, then the 
Board needs to establish a budget for 
those meetings to establish equity. 
Mambo acknowledged Robin and 
Culture Jam.

Jon P. said all Board business, even 
if some personnel business is confi-
dential, is the members’ business. 
Culture Jam is one of our most im-
portant things, and we should in-
crease our support of it.

President’s Peace 
(Zoom video 2:50:20)

Colleen: Thank you for joining us 
this evening. I have been thinking 
lately how fortunate the Oregon 
Country Fair is; we have so much 
to be grateful for. Besides the beau-
tiful 500 acres filled with blooming 

wildflowers to enjoy, we can feel 
truly fortunate to have such a ded-
icated engaged Fair family. We are 
also fortunate to have such a dedi-
cated staff team. I would like to end 
this evening taking a moment to 
thank Mary, our Admin Assistant 
and Bookkeeper; Robin, our Cul-
ture Jam and Youth Outreach coor-
dinator; Jeff, our Groundskeeper; 
Durwin, our Caretaker; Shane, our 
Site Manager; Crystalyn, our Op-
erations Manager, and last but not 
least, I would like to thank Liz for 
serving as our Interim ED as we go 
through the process of finding our 
next Executive Director. Thank you 
for joining us this evening. Be well, 
see you next month.

The next scheduled online Board 
Meeting is June 7, 2021, at 7 pm, 
with agenda items to include:

Proposed Bylaws changes.
Diversity agenda items.


