
Board of Directors Meeting 
June 27, 2021, 3 pm 

Zoom remote online and live streamed on YouTube 
YouTube recording link: 

 https://www.youtube.com/watch?v=YTxGEIb6ZrQ
(subject to approval by the Board at the August 2, 2021, meeting) 

 
Board Directors present: Anthony “AJ” Jackson (VP of Membership Engagement and 

Services), Colleen Bauman (President), Cynthia “Peaches” Peachey, George Braddock, Lisa 
Cooley, Palmer Parker (alternate), Paxton Hoag, Sam Rutledge, Sandra Bauer, Spirit 
Leatherwood and Sue Theolass. Other Board Officers present: Heidi Doscher (Membership 
Secretary), Hilary Anthony (Co-Treasurer), Kimberly “Kimmo” Howard (Recording Secretary), 
and Lisa Parker (VP of Bylaw and Policy Compliance). Staff present: Crystalyn Frank, Liz Field 
and Shane Harvey. 

Board Directors and Officers absent: Lily Harmon-Gross (First VP, alternate), and 
Lynda Gingerich (Co-Treasurer). 

 
Announcements (YouTube video 20:50) 

 
Colleen said the Board met in a few closed sessions since the last meeting, as part of the 

Executive Director search process. They also discussed conflict of interest and affirmed there 
was no personal gain by any Board Director. 

Crystalyn reminded us of the next scheduled online Operations Open House. Go to the 
Upcoming Events section on the homepage of oregoncountryfair.net for a calendar of regularly 
scheduled committee meetings and other membership events. 

Peaches gave thanks to all of the talented folks and volunteers who helped to create and 
execute the 2021 Fair in the Clouds: A Virtual Event. 

Colleen mentioned new OCF merchandise is available online at 
merch@oregoncountryfair.org, where you can get your 2021commemorative t-shirts, stickers, 
posters, and more!  

Heidi announced important upcoming dates regarding 2021 Board Elections and the 
Annual Membership Meeting: 

- Candidate statements are due no later than 8 pm, August 22. 
- Last day to turn in voting member forms will be September 16. 
- Annual Membership Meeting scheduled October 16. 

Heather said if you are dreaming of an amazing riverside camping experience outside of 
Riddle, Oregon, then note the Green Tortoise / Cow Creek stopover is now offered for camping 
via Hip Camp. Go to hipcamp.com and search in the Riddle area. It is a river with an incredible 
swimming hole.  

AJ and Paxton mentioned Eugene Saturday Market would be live streaming some of the 
Virtual Fair. 

https://www.youtube.com/watch?v=YTxGEIb6ZrQ
mailto:merch@oregoncountryfair.org


Sam spoke of the recent passing of theater professional Celeste Rose, who he said was 
one of the most amazing and creative people he had the pleasure of knowing. She had a 
particularly important impact on our community. 

 
Minutes Review (YouTube video 33:40) 

 
Colleen asked if there were any objections to approving the June 7, 2021, Board meeting 

minutes. 
There were no objections, so approved by the Board. 
 

Agenda Review, Amend, Approve (YouTube video 34:20) 
 

Colleen asked if there were any objections to approving the agenda. 
Peaches asked if the fall fundraising event item could be the first topic to review during 

Old Business. 
Peaches added to New Business: move forward in partnering with the city of Veneta for 

the U of O Sustainable City Year Program. 
On behalf of Lily, Colleen tabled: codify the new Grievance Process as policy, proposed 

by FairCARE. 
On behalf of Lily, Colleen added to New Business: add communication flow chart. 
Paxton tabled: Board terms and composition with proposed bylaws amendments. 
Paxton added to New Business: correction to the Bylaw amendment motion passed at 

the June 7, 2021, Board meeting. The sentence “All or any portions of the Annual Board Meeting 
may be held in closed session.” should have been deleted and not part of the final draft of 
changes. 

 
Member Comments (YouTube video 39:30) 

 
Craig supports the one-day fall fundraising event proposed by the backup management 

team. He also supports authorizing the Fixed Assets Committee to sell the wine making 
equipment on the Outer Limits property. We need to assess the state of the houses on our 
property and what we need to sustain them. 

 
 FireDIC said best practices for a corporation are not necessarily best practices for a city 

council and would like the Board to be more like a city council. He also wants letters sent to 
Board members to be included in the Board meeting minutes. 

 
Jon S.’s feedback: I’d like to comment on several agenda items. I would like to offer two 

points for the Board’s consideration for the September fundraiser proposal. First, as the Fair 
embarks on a more robust fundraising effort, I think it would be prudent for public relations 
reasons to address why the Fair needs to raise funds and for what purposes the funds might be 
used. To that end, I would suggest that the Board earmark a certain percentage of funds raised 
to one or more of the specific purposes such as: 



· reinstating the Fair’s philanthropy program 
· supporting the Fair’s transformative journey to becoming more welcoming, inclusive, 

and equitable, and/or 
· achieving the Fair’s carbon-neutral goal. 
Second, given the Fair’s carbon-neutral goal and the description of the fundraiser given 

at yesterday’s meeting, I think it important that the Board direct the event organizers to make 
sure that there is a public transportation option for people to use to get to the event and 
incentives for people to use that option. 

I also reviewed the proposed Bylaw changes concerning the number and length of terms 
of Board members. What I find lacking is any provisions for how the proposed changes will be 
implemented in practice. How will the Board transition from 10 voting and 2 alternate members 
to either 9 voting or 12 voting members? Before adopting the proposed changes, I think it 
would be prudent to have implementation procedures developed and, where appropriate, 
included in the Bylaws. For instance, if the changes are adopted, does that mean current 
alternates are no longer Board members even if their terms are not up? Finally, given that the 
Board election process will be upon us soon and that some of the current voting members terms 
are set to expire this year, I think it would be appropriate to have any changes made after this 
fall’s Board election. 

 
Staff Report (YouTube video 46:50) 

 
Interim Executive Director’s Report from Liz: 
The ED search process is moving forward and we anticipate that the OCF will be 

prepared to make an announcement soon. 
Regarding our 2021 Fair in the Clouds: A Virtual Event, we have launched sales of a 

beautiful collection of 2021 merchandise. Thank you, Diane McWhorter, for designing the 
beautiful Fair in the Clouds poster! A huge thanks as well to Crystalyn and the many talented 
volunteers involved in all aspects of this year’s virtual event. 

Plans for the 2021 Culture Jam Reunion at Petersen Barn are taking shape. Culture Jam 
staff and youth are getting excited about the reunion, and some are traveling from far afield to 
attend. We have begun shopping for Art Boxes for the event and welcome financial donations! 
$100 buys three or four high-end art supply kits. We can accept donations of quality art supplies 
as well; please contact Robin if you are interested. 

We are excited about the fall fundraising event proposal and want to convey 
appreciation to those involved in collaboratively shaping ideas, and preparing to move forward 
with plans, following Board input and subject to Board approval. 

Work parties in recent weeks have primarily focused on storm cleanup and geranium 
eradication. Thanks to participating volunteers and others who are pulling geraniums when 
visiting the site. There are garbage bags in Main Camp for anyone who wants to help when on 
site. Also, for those interested, the oregoncountryfair.net site contains information regarding 
invasive plants on the property (see LUMP Committee documents). In addition to work parties, 
the site staff has been focusing on mowing and irrigating, vehicle and facility maintenance, and 
fire preparedness. 



Traditionally in June, the site has a steady presence of trusted volunteers preparing for 
the July event; their presence helps ensure site security and response to potential emergencies. 
This year our volunteer crews are not on site; we have an increased number of visitors, and 
heightened risk of wildfire. The site staff has identified and instituted additional precautions to 
help navigate emergencies. 

All of the first responder vehicles have been placed into service, and the water trucks are 
full and ready to provide support, along with water carts and fire extinguishers. The staff have 
begun exercises to practice responses to a variety of scenarios. We will continue to proactively 
mow and maintain the site, to reduce fire risk, and to identify and take other actions as 
warranted. 

Please help us when you visit the site. Please email Shane or make note of any hazards 
or potential hazards in the notebook at Main Camp. A phone number has been posted for 
emergency situations — whether smoke, fire, health, or other safety emergencies. Please 
continue to enjoy the site and help us to keep it safe for visitors throughout this season and 
beyond. 

 
Treasurer Report and Budget Items (YouTube video 54:00) 

 
Hilary said the Budget Committee will be reviewing their budget processes and how it 

is structured, working on committee member job descriptions, and targeting some skills and 
roles we want filled. We are also working on automating our documents and information 
handling and using our past records as a resource. We want to help define how the Budget and 
Financial Committees can support the Board and its planning role and how to manage our 
growth. Then, we can turn our attention to the next event and how we will rebuild our financial 
foundation and rainy-day fund, managing long-term capital projects, and automatic 
designations. This is also a good opportunity for the Board to review their giving processes. 

AJ asked Hilary to rate from one to ten how she felt we were financially moving into our 
2022 event. 

Hilary said seven; it is subjective, and we need to do some things differently like start 
selling tickets at the end of the calendar year and other ways to generate incoming cash flow. 
We will also have additional maintenance costs after two years away from being on site. We put 
aside some capital projects and staffing needs that we need. We have a lot to consider before we 
are financially healthy again. 

 
Committee and Working Group Reports (YouTube video 1:02:12) 

(Committees and work groups are asked to email their minutes or reports to the Fair staff 10 days prior to 
the Board meetings for inclusion in Board packets and posting on the .net site. 

Brief summaries are requested when a committee or work group wants  
to make a verbal report at Board meetings.) 

 
Diversity Committee report: The committee will be reviewing the DEI consultants’ 

recommendations. The report will be posted to the .net site and the Diversity Committee will be 
working with the Fair Family News to have it published with some background 



information. Once it is posted to the .net site, notices will be posted on the various Fair-related 
Facebook pages. The report is also being sent to Liz for distribution to staff and the committee 
will be working with Crystalyn and Operations to get it distributed to the BUMS, coordinators, 
and others in leadership positions throughout the Fair. 

A Board Work Session on the recommendations is scheduled for September and the 
Diversity Committee looks forward to working with Lily and the interested Board members on 
organizing that session. The committee anticipates working with Liz on wrapping up the 
current contract with the consultants over the next couple of weeks. As a reminder, the 
committee’s regularly scheduled meeting is Monday, August 23, 2021. 

Fixed Assets Committee report: The committee has been reviewing the winery 
equipment, Outer Limits and DUG’s Green residences, managing waste with an anaerobic 
fermentation process pilot program, in-town Fair Office, and Fair storage needs. We are just 
starting this work, so more information will be coming as it becomes available. 

The committee is interested in the next steps for the Outer Limits property and wants to 
help in making recommendations for how it will be used. The committee meets the second 
Monday of each month at 11 am. 

Bylaws Committee report: The committee meets on the third Tuesday of every month 
but took July off. We continue our review of the Bylaws, with the meeting minutes and working 
documents for motions posted on the .net site. The committee email is 
bylaws@oregoncountryfair.org.  

Elders Committee: The committee thanked Kay for hosting an in-person meeting. The 
Elders have a lot of great ideas about Outer Limits and will share them with the Board. Spirit 
said their wisdom, guidance, and voices are appreciated.  

Craft Committee report: Craft Committee hosted a Crafter Town Hall on Sunday, June 
13, and there was a good turnout. Shane gave a Site Report, we gave updates on the Artisan's 
Directory and Fair In The Clouds, including how to participate in both. Committee members 
answered many questions the Booth Reps had regarding all things “Fair.” The Committee also 
reported on what we’ve been working on for the last year, including a Booth Rep description, 
Crafter Rights and Responsibilities, and DEI concerns with possible solutions to some of those 
concerns. The Committee plans on holding more Town Halls in the near future. The next 
scheduled meeting will be on Wednesday, August 11 at 6 pm. The link to the meeting will be 
posted on the .net site. 

Food Committee report: Food Committee transformed the Annual Mandatory Meeting 
into a Food Booth Town Hall on Wednesday,  June 9. We had presentations/reports from Lane 
County Health, Veggies on the Run, Recycling, and a Site Report. We covered many of the 
questions and concerns posed by the Booth Reps, had a handwashing/sanitation update, and 
gave information on taking part in Fair In The Clouds. The committee is planning to host a 
series of workshops and the reps gave us more workshop ideas. Food Committee's next 
scheduled meeting is Wednesday, August 25, at 5:30 pm. The link will be posted on the .net site. 

LUMP report: We recently assigned committee members to distribute green zone 
documents and discussed work plans for next season. The next committee meeting is October 
12, from 6 pm to 8 pm, (note time change to half an hour earlier). 
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Old Business (Zoom video 1:13:00) 
 

Peaches moved and Spirit seconded to approve a volunteer-driven fall fundraiser 
event on site to be executed by the Management Team, and the associated budget of up to 
$135,425 as outlined in the high column provided in the proposal. 

BUM Charlie Z. provided background information and more details about the resources 
needed. 

The Board received member feedback from Aaron K., Lucy K., and Kirk S. 
Questions and comments were made by: AJ, Lisa C., Sandra, Spirit, Paxton, George, Sue, 

Sam, Peaches, and Palmer. 
A friendly amendment was offered to change the amount to $75,000, but failed. 
A friendly amendment was offered to change the amount to $125,000, and passed. 
As amended, Peaches moved and Spirit seconded to approve a volunteer-driven fall 

fundraiser event on site to be executed by the Management Team, and the associated budget 
of up to $125,000. 

Motion passed: 7-3. Colleen recused so Palmer voted; AJ, George, and Sandra 
opposed. 

 
Sam moved and Sue seconded to direct the Fixed Assets Committee, working closely 

with the Site Manager, and other relevant stakeholders, to explore options and formulate 
recommendations on the best uses of the most recent property acquired, formerly known as 
Secret House, and referred to on OCF maps as Outer Limits. The FAC will report back to the 
Board at the September Board meeting. 

The Board received member feedback from Aaron K. 
Questions and comments were made by: Spirit, Peaches, Sandra, Sam, Paxton, and AJ. 
A friendly amendment was offered to remove the word best and passed. 
As amended, Sam moved and Sue seconded to direct the Fixed Assets Committee, 

working closely with the Site Manager, and other relevant stakeholders, to explore options 
and formulate recommendations on the uses of the most recent property acquired, formerly 
known as Secret House, and referred to on OCF maps as Outer Limits. The FAC will report 
back to the Board at the September Board meeting. 

Motion passed: 10-0. 
 

Meeting Evaluation (Zoom video 2:05:50) 
 
Lucy said she was puzzled by a conversation about the Fair not doing a one-day event before, 

being that we have had at least two concerts. She also would like to hear more content in 
some of the committee reports, instead of only being referred to the .net site. 

 
President's Peace (Zoom video 2:33:45) 

 
Colleen: A heartfelt thank you to this resilient community. Nothing seems to stop us. We 

started on a shoestring and are now a mature organization. We have the Fair in the Clouds, 



merchandise for sale, and an upcoming fundraiser event to look forward to. Well done and 
thank you! 

 
The next scheduled online Board Meeting is August 2, 2021, at 7 pm,  

with agenda items to include: 
 

Appoint Mark Pankratz to the Bylaws Committee 
Correction to the Bylaw amendment motion passed at the June 7, 2021, Board Meeting 
Board terms and composition, with proposed Bylaws amendments 
Diversity Committee Statement and Donation Request New Business 
Codify the new Grievance Process as policy, proposed by FairCARE 
 


