
1-26-21 Diversity Committee Meeting Minutes  

Attendees: Brooks, Ann, Crystalyn, Emma, Kimmo, Thom, Jon, Palmer, Lucy, AJ, Melissa, Sam, iana, 
Diane, Ayisha, Britania, Palmer 

1. Minutes from previous meeting approved. 
2. Old Business: Consultant contracts update 

a. Jon has been working with Liz, Sam, and AJ on this. Gilda has dropped out, so there will 
only be four consultants. They will make some modifications as they define the work 
plan. One of four contracts has been signed, the other three are expected this week.   

b. The work plan/contract revisions will be run by the full committee when they are 
received.  

c. We will discuss via email and follow up with a meeting to discuss as needed.  
d. Crystalyn can help with passes for the consultants, if needed. 

3. Old Business: DEI Fundraising 
a. We need to clarify whether this is ongoing or not.  This is needed for a paid staff 

position.  
b. $4,600 has been raised, so far. 
c. Social Media outreach needs to be increased to expand this effort. There is potential for 

the committee to work with James on this in the future.  
4. Old Business: Diversity Census 

a. Britania will create a Survey Monkey with the questions that can be used to start 
collecting data.  We will start with the board, for grant writing purposes, and with 
members of the Diversity committee.   Both groups will take notes and provide feedback 
for improvement.  

b. After incorporating feedback, Ann will send the census to the survey crew for review 
and suggested edits. 

c. Jon will send to Liz for review to see if there are any concerns.  
d. We need to develop an opening statement. Diane will make sure this gets added. 

5. Old Business: Meeting with Board debrief 
a. It was not the meeting that was expected, but the consensus is that this was a good 

foundation for communication and collaboration moving forward.  
b. We would like to continue the conversation with the board 3-4 times each year.  

6. Old Business: Food Booth Town Hall 
a. This has been tabled for discussion until the next meeting 

7. Old Business: Craft Committee Town Hall report 
a. Britania presented on the Diversity Committee’s work and relayed suggestions that have 

come up in previous committee meetings 
b. There is a hunger and need for education 

8. Old Business: 2021 Work Plan 
a. DEI Crew idea is added to the work plan 
b. We will set up work plan/planning meeting 

9. New Business: FairCARE and Grievance procedures revisions 
a. Jon will email out the old grievance process and the proposed changes  
b. Several committee members plan to attend the town hall on 1/31 



10. Next meeting is our regularly scheduled meeting 
a. Jon will send out a Doodle poll if needed for the consultant contract review 

11. Meeting evaluation – long but good and necessary work.  Thanks everyone for sticking with it! 

 


