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KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: info@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Editor’s Note: Because of the physical distancing 
required at this time during this COVID-19 pandemic, 
many OCF meetings have been canceled, and those 
that will go forward are being held virtually. For the 
latest information on Fair meetings and how to join 
them online, please check the calendar of events on the 
OregonCountryFair.net site.

Below are the dates of the Board meetings and Fair 
Family News deadlines.

JANUARY

20 Guideline change submission due

FEBRUARY

  7 Board of Directors Meeting
  9 FAIR FAMILY NEWS DEADLINE

MARCH

  7 Board of Directors Meeting
  9 FAIR FAMILY NEWS DEADLINE

JULY

  8, 9, 10   Save these dates!

For additional events see:
https://oregoncountryfair.net/events/

Happy  
Birthday  

Aquarians!
Here’s a shout out to all our great Fair family  

members! Every one of you deserves recognition  
for your hard work for the Fair!

Deadline Extended for OCF 
Guideline Proposals 

The deadline for submitting proposals to 
revise OCF guidelines has been extended 
until Jan. 20. Pages 9–10 of this issue of Fair 
Family News contain the proposals that have 
been turned in before Jan. 10. Please check the 
oregoncountryfair.net site for additional pro-
posals that may be submitted after that. The 
proposals will be considered by the Board at 
the next regular meeting on Feb. 7.

FFN CAUTIOUS OPTIMISTS

Michael “Safety First” Ottenhausen
Mary “Kinda” Callaghan

Daniel “Fingers Crossed” Cohn
Mary “Maybe” Doyon
Niki “Pussyfoot” Harris

Suzi “Prophylactic” Prozanski
Brad “Caveat” Lerch

Kim “Gingerly” Griggs
norma “eyes peeled“ sax
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The full Board motion on this subject can be found in the minutes on 
pages 20-21 of the November 2021 Fair Family News.
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This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect the policies of 
the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

Dear FFN,
I believe that actions speak louder than words.
Despite words to the contrary, our Board’s actions, 

especially at the last two Board meetings, demonstrate 
— in my opinion — that we’re an organization that 
supports, encourages, tolerates, and excuses racism as 
long as it’s done by our Board’s Diversity Committee.

The tactics seem right out of the MAGA playbook.  Per-
formative politics. Distracting from bad behavior by 
accusing others of that behavior. Marginalizing people 
with different perspectives.   Complete with “nobody 
saw anything wrong” gaslighting, mirroring “January 
6th was a peaceful protest.”

To me, the goal of DEI is to bring people together, 
not to find new ways to sow division. To make sure 

that everybody’s voice is respectfully heard, not just a 
select few. To make sure that everybody is included, not 
to create a new exclusive group.

Our Board has declined to steer the organization onto 
a legitimate DEI path. I cannot reconcile the big grin on a 
Diversity Committee member’s face when the one person 
of color on our Board was bullied out as progress in DEI.

It’s painful for me to see an organization based in the 
’60s spirit of peace, love, and community to fall prey to 
the toxic politics of exclusion in the name of DEI.

We’ve lost our way.  I don’t know if it’s even possible 
to get back to our core values when our Board doesn’t 
appear to share them, but we should try.
Jon Steinhart, Elder

Where’s Your ‘60s Spirit?

Dear Fair Family,
I want to apologize to the Fair and to the membership 

for my actions in the January Board meeting. I let my 
emotions get the best of me and I acted out of character. 
My family and friends raised me better than that; I am 
not a quitter.

This membership honored me by electing me to this 
Board to make a difference. I will regroup, and return 
to do the job you elected me to do. I acknowledge that I 
must move forward with a thicker skin, and lean more 
on my family and friends who give me strength. I will 
continue to work on bringing people together and mak-
ing sure that accountability is a tool for learning.

Lastly, I want to thank the many people who reached 
out with words of encouragement and gratitude. I read 
all of your emails, posts and texts and it has brought 
me peace. To our entire OCF community, we must find 
a way to come together. The challenges that lay in front 
of us have no chance if we can rise above the little things 
that divide us. 

With Love in my heart 
and a cup that is filling, 
thank you again for this 
honor.
Love Love Love
Yes Yes Yes,
Anthony “AJ” Jackson
OCF Board member

An Open Letter
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December 17, 2021
To the Oregon Country Fair Board of Directors,

Your Diversity Committee is writing in response to 
recent events.

We acknowledge and apologize for the harm caused 
to members of the Board by this committee and in par-
ticular we apologize to AJ for the use of the phrase “to-
ken Board member.” Though it was not our intention, 
we realize the impact on AJ was that he felt humiliated 
and that we were discrediting his work, dedication, 
and qualifications. We apologize for the intent of our 
message getting lost in the insensitive phrasing of the 
concepts being referenced. We recognize AJ’s feelings 
around this word are strong and we continue to be 
willing to find healing with him.

We also identify the harm caused to the Board in our 
untidy use of the OCF process and in particular the 
strain this put on Lily’s ability to facilitate the Board 
meeting. We acknowledge and apologize for the misog-
yny Lily may have experienced as a woman leading a 
tense meeting while a man from our committee spoke 
over her. We realize that trust has been diminished in 
Board members’ relationship to the committee and we 
apologize for harm caused to you and your ability to 
fulfill your responsibilities as Board members.

It is imperative that the Fair be more welcoming 
to Black, Indigenous, and other People of Color, to 
the Disabled Community, and to the LGBTQAI2S+ 
Community, especially trans youth. To say the least, 
working toward that goal has been frustrating, diffi-
cult, challenging, and painful. We remain committed to 
making the Fair a welcoming, inclusive, and equitable 
organization and hope to collaborate with the Board in 
protecting marginalized community members at the 
Oregon Country Fair, wherever we gather.

Even now, some of us have engaged with the Griev-
ance Process in good faith, with a hope of healing.

For the purpose of fostering open and honest dia-
logue and discerning a way forward, we propose that 
an extensive and ongoing transformative justice process 
between the Diversity Committee and the Board of 
Directors be facilitated as soon as it can reasonably be 
scheduled.

In consensus,
The Diversity Committee of the Oregon Country Fair
Ann Rogers, Ayisha Elliot, Britania Poulson-Nicastro, 
Brooks McLain, Diane Albino, Emma Raven, Iana Mat-
thews-Harris, Jon Silvermoon, Mary Drew, Melissa Davis, 
Sherry Fisher, Thom Barr

Diversity Committee Apology

Some members of the OCF Diversity Committee do outreach at the Holiday Market in Eugene on 
December 19, 2021: (left to right) Ayisha Elliot, Brook McLain, Jon Silvermoon, Ann Rogers, and 
Diane Albino
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The Oregon Country Fair must create a community 
that is safe for all people, regardless of race, gender 
identity, or ability. We have set increasing the diversity 
of all aspects of the organization and community as one 
of our foundational goals.

The Oregon Country Fair Board clearly states that 
racist and discriminatory comments have no place in 
our work. It is one thing to say that diversity, equity and 
inclusion matter to us. It’s another thing to demonstrate 
that importance in our community. We must get more 
comfortable calling out racism and discrimination the 
moment we see it, wherever we see it. Accountability 
to our stated goals and prioritizing this work is the only 
way we can truly ensure that we make the Fair a safe 
space for marginalized people.

Last month, at the Board of Directors meeting, 
members of a Board committee created a disturbance 
in the meeting process, and caused a disruption to 
the business of the organization. Because the Board 
has an obligation to complete the business of the Fair 
at its Board meetings, and because certain matters 
require confidentiality, ground rules for discussion 
were set at the start of the meeting. A representative of 
the Diversity Committee chose to use the Committee 
Reports section of the meeting to deliver a biased and 
persuasive presentation, including threats and calls for 
action that would have been deeply damaging to the 
organization. The confidentiality of personnel actions is 
not something we get to pick and choose; it affects the 
dignity of our employees and their right to not have job 
performance discussed in an open forum.

Committees serve at the behest of the Board to do 
the work of the organization, in the best interests of the 
organization. The best interests of this organization do 
not include threats, extortion and public shaming of 
any employee. In order to ensure that the Fair’s best 
interests are represented by all committees, I hope we 
will consider several measures. To ensure that future 
Diversity Committee reports are given in a manner that 
is consistent with the Fair’s best interests, I will exercise 
the authority given the president to preside over Board 
meetings, and for the time being I will only recognize a 
Board Liaison to the Diversity Committee for purposes 
of delivering any verbal report from the committee. 
The Board will be considering further action including 
a motion to encourage a revision of the Committee Best 
Practices work group to further define the work a com-
mittee must do to be in good standing. And, as Board 
President, I will be making a motion to support the 
supervision of the Diversity Committee to better align 

with their mission statement, the needs of the organi-
zation, and the recommendations of the consultants.

I invite the Diversity Committee and the Board to 
participate in facilitated sessions to heal some of the 
pain that has been caused by this and other recent in-
cidents. I hope to draw on the principles of Restorative 
Justice in our relationship building going forward. The 
Board received a thoughtful apology from the Com-
mittee. I want to recognize the work that went into 
the apology, and I hold it as a prime example of taking 
accountability and acknowledging harms. And yet, 
the work of rebuilding has only just begun – we must 
make changes to ensure harms like this don’t happen 
again in the future. That should not dilute the impact 
the apology had on me as an individual.

A male diversity committee member silenced wom-
en’s voices by talking over or mocking two female 
Board members. This is misogynist and unacceptable. 
A Board member, who is a person of color, was called a 
“token person” by a white representative of the diver-
sity committee.

AJ has previously stated that that term is offensive 
and hurtful to him, and has asked for us to cease using 
it, as it devalues his lived experience.

AJ is a valued member of the community, whose con-
tributions to this Board are instrumental in the work we 
do. He earned his place on this Board, and we respect 
what he brings to this organization, and to our event.

I also personally value the Diversity Committee and 
the individuals who serve us by volunteering their time 
doing this rough work for our organization. This work 
is hard, and it’s been thankless at times, and I see you 
continuing to show up, and explain to us how we’re 
falling short of the ideals that we say we’re working 
towards. We need to center your voices in the work of 
dismantling the structural racism built into our commu-
nity. I am committing to you now, more than ever, that I 
am doubling down on my commitment to you and this 
work, and I am looking forward to working with peace 
and dedication in my heart.

The Oregon Country Fair will continue to work on 
DEI issues in collaboration with the input of consul-
tants, Board members, the Diversity Committee, and 
other people from marginalized communities. The OCF 
Board continues to be committed to meaningful and 
lasting change, and recognizes that there is much work 
to be done. In 2022, I intend to lead us in examining 
ways to truly stand alongside POC, LGBTQIA2S+ folx, 
Disabled people and people with disabilities, and other 
traditionally marginalized communities. This work will 

Committees Must Abide by the OCF Code of Conduct
by Lily Harmon-Gross, OCF Board President
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be done in many fora, including working assemblies, 
listening sessions, and trainings, and will include in-
vited professional consultants. In order to demonstrate 
the importance of this work, we will have to dedicate 
time and funding, prioritizing the difficult work of dis-
mantling structural racism. We plan to begin a strategic 
planning process, and will keep DEI-centered as one 
of our guiding principles. We recognize that all those 
efforts will also be only the start, for this work must be 
ongoing.

In the new year, I ask you to hold yourselves account-

able to our Code of Conduct and to the Community 
Agreements. We on the Board will do the same. We 
will be continuing our work to become an anti-racist 
organization, with safe spaces for people representing 
a diversity of bodies, identities, and experiences. This 
work is hard, and it’s not for the faint of heart. Please 
hold strong, and support your people — the work of 
conflict resolution and dismantling racism and oppres-
sion is hard. We’ll need to support each other — because 
it takes every one of us to be the Oregon Country Fair.

With love and best wishes for the New Year.

Serving as the Recording Secretary 
since March 2018 has been an honor 
and learning experience that has 
shown me the rewards of team-
work and what our organization 
can accomplish when we focus 
and persevere. It is time to prepare 
to pass the Recording Secretary baton in 
autumn 2022 to another Fair family member.

This is an opportunity to work with the Board 
and other officers, paid staff, committees, and FFN. 
Important aspects of this year-round volunteer work 
are becoming familiar with our bylaws, nonprofit 
state laws, and helping the Elections Committee in 
the fall. The time commitment each month is equiv-

alent to approximately 20 hours, and 
ideas to help improve efficiency of 

processes are always welcome.
If you are interested in serving 

OCF as a Board Officer, please 
send your letter of interest via 

email to aroundthepacific@msn.com, 
no later than February 28, 2022. This time-

line will allow us to work together in the spring and 
summer, to ensure a smooth transition in the fall. If 
you want to ask any questions before submitting a 
letter of interest, please do not hesitate to contact me 
via email, or phone (541-543-0176).

With love and gratitude.

New Recording Secretary Wanted

An opportunity 
to get involved!

by Kimberly “Kimmo” Howard, Fair Recording Secretary
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Happy New Year to you and yours! We’ve 
been busy, busy, busy, over here at KOCF, get-
ting ready to kick off all kinds of exciting plans 
for 2022.

First and foremost, I’m very excited to 
announce that, as you may have noticed, on 
January 1, we kicked off an all-new program 
schedule! Allen Mullen, who officially took 
over as new Program Director on Jan. 1, has 
been working very hard on a revamp to serve 
the Fern Ridge and OCF communities with new 
and diverse programming.

You can check out the full lineup on the 
newly updated website (http://kocf.org/pro-
grams/), but here’s a taste of some of the new 
programs: Indigenous in Music with Larry K, 
Le Show with Harry Shearer, This Way Out 
(LGBTQ Radio Magazine), The Grateful Dead 
Hour with David Gans, Civic Cipher with 
Ramses Ja, Comedy Classics with Randy Paint-
er, The Children’s Hour (Kids Public Radio), 
Afrosonic with DJK, and Donne del Mondo 
with Madame B.

That’s just some of what’s on tap with the 
new schedule, tune in for more! Most of your 
old favorites are still there of course, including 
Andy Goldfinger’s Music Gumbo, airing Mon-
day through Friday, 10 am to 2 pm. We thank 

Andy for his years volunteering as the station’s 
Program Director, and are pleased to have him 
continue on with Music Gumbo.

We have lots and lots more in store for this 
year. We, of course, look forward to what will 
certainly be a highlight of the year — broad-
casting for you from our booth in Xavanadu at 
this summer’s Fair. In the meantime, we have 
even more new programming in development, 
and several engineering projects to shore up the 
stability of our broadcasting infrastructure. We 
are also looking into some potential events, new 
KOCF gear being developed — speaking of 
which, stay tuned, as we’re working on getting 
Fern Ridge Compilation volume 1 listed online 
for purchase!

As always, onward and upward with KOCF. 
We can always use your time and support if 
you’d like to get involved — we have room for 
new program hosts, we have our ongoing bot-
tle drop fundraiser, we have an assortment of 
other volunteer openings as well, in operations, 
engineering, and administration. Let me know 
if you’re interested!

Thanks so much for your continued support 
of Fern Ridge Community Radio, tune in for the 
new programming, and we wish you all of the 
best for this new year.

Sound Bites
by Sean Cummins, Station Manager, 92.7FM KOCF sean@kocf.org
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Proposed Guideline Changes
Proposal 1
Identify the proposed change by page and section number 

in the 2019 Guidelines. It would also be helpful to copy and 
paste the original text you would like to change or remove.

Page 1 or 2
Show how the revised section is to read.
[NEW] Non-Retaliation: The OCF does not tolerate 

retaliation against anyone who in good faith reports 
possible violations of the law, or the code of conduct, 
questions on-going or proposed conduct, or participates 
in an investigation conducted by the OCF. Retaliation 
can include, among other things, removal of camping 
pass, membership or dismissal for raising a question or 
speaking up in good faith about a possible violation of 
the code or law. Members (or other) who retaliate or at-
tempt to retaliate against anyone who reports a concern 
in good faith, or cooperates with an investigation, are 
subject to discipline up to and including loss of camping 
pass or membership.

Identify other sections that would be affected by the change, 
if applicable.

Code of Conduct
Why does this change need to be made? Who would be 

affected?
Everyone; provides safety to folks who raise legiti-

mate concerns.
Proposed By: Glenn Gregorio, glenn.gregorio@fron-

tier.com
Fair Affiliation: VegManEC Cooridnator

Proposal 2
Identify the proposed change by page and section number 

in the 2019 Guidelines. It would also be helpful to copy and 
paste the original text you would like to change or remove.

Page 12; section 32. Remove entire section and replace 
with revised text.

Show how the revised section is to read.
[REPLACEMENT] 32. Grievance Process, Conflict 

Resolution, and Mediation
When people work together, there are sometimes dis-

putes and disagreements that come up within the Fair 
Family. The Fair strives to be supportive of the expres-
sion of our alternative ideals in conflict resolution. As a 
diverse family, we offer many techniques for resolving 
disputes, including mediation, counseling, restorative 
justice, and, if needed, arbitration. There are several 
groups whose work includes some sort of conflict reso-
lution services. See below for their contact information.

The Oregon Country Fair Grievance Process is a for-
mal procedure established specifically for situations in 
which the OCF written guidelines or policies are alleged 
to have been violated during OCF-related interactions 

(in person or online) and you have been adversely im-
pacted. The first step in any potential grievance is to 
try to work it out directly with the individual or group 
on your own with the assistance of a Fair Leader. Or if 
the conflict can be addressed through mediation, it’s 
with the assistance of CeDaR’s mediators or the Camp-
ing Mediation Team. If the individual is experiencing 
a trauma-based attack (bias attack, harassment, etc.), 
the individual may request to skip the pre-grievance 
steps and move directly to a formal grievance; this 
request will be granted following a fact-finding effort 
to determine if this is a trauma-based attack. When 
the pre-grievance steps are being utilized and when 
help with conflict is requested, the team who assists 
is based on the type of circumstances of the conflict. 
For example, if a conflict is between Fair Family and a 
neighboring property owner, the NRTs (Neighborhood 
Response Team) are called into action. Conflicts involv-
ing camping, booth space, or other placement issues are 
handled by the Camping Crew Mediation Team. Inter-
personal conflicts between Fair Family members that do 
not involve placement issues go to the CeDaR conflict 
resolution team. Depending on the circumstances, the 
other teams that assist with conflicts include White Bird 
(who provides crisis intervention, counseling, etc.), 
Security, Back-Up Managers (BUMs), and Fair Staff. All 
grievance processes and time limits at any step of this 
procedure are suspended from June 1 through July 31, 
unless all parties agree otherwise. During this period, 
contact Quartermaster, Fair Central, or Fair staff man-
agement to connect with the correct resources some of 
which are:

Conflict Resolution Resources
Camping Mediators: For issues concerning neigh-

bors, territory, boundaries, within or adjacent to your 
campsite or booth space.

• Pre-Fair: Go to Quarter Master
• During the Fair: Find Camping Mediators onsite 

(at Quartermaster in Main Camp, or in Odyssey after 
Thursday afternoon).

•  The Rest of the Year: e-mail at ocfcampingmedia-
tion@gmail.com or via our book 

White Bird’s Rock Medicine: Professional coun-
selors and social workers on shift 24/7 offering crisis 
counseling for all issues. This includes, but not limited 
to, interpersonal conflict and mediation, couple and 
family disputes, consent, and sexual assault.

• During the Fair: Any OCF staff can assist in request-
ing a White Bird team to respond to your location. Or, 
you can go in person to either of White Bird’s two ser-
vice installations (Big Bird by the Main Stage meadow 
or Little Wing in Xavanadu)
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CeDaR Mediators: For interpersonal disputes not 
connected with camping, you can visit CeDaR in the 
tail of the dragon in Dragon Plaza for conflict coaching 
or mediation.

• During Fair: The CeDaR booth will be staffed from 
10 am to 5 pm every weekend from the time Main Camp 
opens, and every day during the week of Fair. CeDaR 
will also respond to folks who leave their name and 
phone number in their sign-up book at Quartermaster. 
During the three days of Fair, the booth will be open for 
empathy listening only.

• The Rest of the Year: You can complete the pre-griev-
ance steps with support from CeDaR throughout the 
year by calling the Center for Dialogue and Resolution 
in Eugene at 541-344-5366 or emailing us at info@lan-
ecdr.org 

Identify other sections that would be affected by the change, 
if applicable.

none
Why does this change need to be made? Who would be 

affected?
New Grievance Policy was passed by the Board in 

August 2021. This new section reflects the new policy.
Proposed By: Lily Harmon-Gross, lilyclearwater@

gmail.com
Fair Affiliation: Board; Camping Mediation, Fair-

CARE, Blintz Booth

Proposal 3
Identify the proposed change by page and section number 

in the 2019 Guidelines. It would also be helpful to copy and 
paste the original text you would like to change or remove.

Add to section 22 and to section 30
Show how the revised section is to read.
[NEW] All Craft and Food booths shall make avail-

able Hand Sanitizer for general use on their booth 
counters.

Identify other sections that would be affected by the change, 
if applicable.

Why does this change need to be made? Who would be 
affected?

On behalf of Path Planning, which discussed this 
in subcommittee and committee regarding improving 
health and sanitation. A motion was passed in commit-
tee and presented by our Board liaison at the February 
2021 Board meeting. We had reports that this has been 
presented to both food and craft committee. Their con-
cerns, if any, were not heard and a formal response is 
likely still on their agenda to share. 

Proposed By: Kirk Shultz, haviland13@comcast.net
Fair Affiliation: Construction crew and Path Planning

Proposal 4
Identify the proposed change by page and section number 

in the 2019 Guidelines. It would also be helpful to copy and 
paste the original text you would like to change or remove.

Page 8, section 15:  “Hours are noon, Wednesday, 
through 6 pm, Monday, staffed continuously”

Show how the revised section is to read.
Hours are 12 pm Wednesday through 6 pm Monday, 

staffed continuously. 
Identify other sections that would be affected by the change, 

if applicable.
Why does this change need to be made? Who would 

be affected?
As they currently read, the hours of operation are 

confusing to understand.
Proposed By: Alex Zabala, alex@oregoncountryfair.

org
Fair Affiliation: Staff

Proposal 5
Identify the proposed change by page and section number 

in the 2019 Guidelines. It would also be helpful to copy and 
paste the original text you would like to change or remove.

Code of Conduct, Page i. Current paragraph is “The 
OCF is committed to the principles of non–violence. 
Mental, verbal, physical, or sexual abuse will not be 
tolerated.”

Show how the revised section is to read.
The OCF is committed to the principles of non–vi-

olence and non-discrimination. Hate speech, verbal 
threats, or mental, verbal, physical, or sexual abuse 
will not be tolerated and can be grounds for suspension 
or removal from OCF’s property, volunteer positions, 
committees, or other OCF activities. 

Identify other sections that would be affected by the change, 
if applicable.

Why does this change need to be made? Who would be 
affected?

To add an anti-discrimination statement and prohibi-
tion of hate speech and verbal threats

Proposed By: Samuel Rutledge, samuelrutledge@
gmail.com

Fair Affiliation: Board Member

Please check the oregoncountryfair.net site for 
additional proposals that may be submitted after 
January 10 and before January 20. 
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C R E A T I V E
S E R V I C E S

Videography & Editing

Local Green Screen Studio

Website Support & DIY Training

Design & Tech Support for Crafters

Sean Bonsell

www.starchildcreative.com

Serving Eugene & Beyond

Recently Unclassified  
Material

We accept UnClassifieds up to 30 words 
for $5 each, per issue. Send listing with $5 
to O.C.F.-F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, information 
about display underwriting and to sub-
mit listings, Email bradlerch@aol.com

jk
As we face so many challenges, please 
remember to be patient with one an-
other, starting with yourself. It will 
take us all working together to face 
our obstacles. We can do it!

A benefit for

The Kareng Fund
Emergency Relief for Oregon Artisans
www.karengfund.org•541-686-8885

Join us for

Art 
Sunday, February 27th-4pm-7pm 

Gratitude Brewing - 540 E. 8th

Bingo!
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(888) CAFE-MAM • CAFEMAM.COM

1/24         Volunteer Orientation 7:00 PM
2/5           Steve Kimock & ZERO
2/11         Dropout Kings / VRSTY
2/16         Soulfly / Sweater For An
             Astronaut
2/20         Kim Richey &
             The Accidentals
3/19          The Shaky Harlots / Los Gondos
             The Macks / Buddy Wynkoop
4/9            The Aquadolls &
             Sitting On Stacy
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7 pm
Zoom remote online and live 

streamed on YouTube

YouTube recording link:
https : / /www.youtube . com/

watch?v=d0kOuIckgRE 
(subject to approval by the Board at 

the February 7, 2022, meeting)

Board Directors present: An-
thony “AJ” Jackson (VP of Mem-
bership Engagement and Services), 
Colleen Bauman, Cynthia “Peach-
es” Peachey, George Braddock, Jon 
Silvermoon, Lily Harmon-Gross 
(President), Lisa Parker (VP of 
Bylaws and Policy), Paxton Hoag, 
Sandra Bauer (VP of Philanthropy 
and Fund Development), Sam 
Rutledge, Spirit Leatherwood, and 
Sue Theolass. Other Board Offi-
cers present: Stephen Diercouff 
(Membership Secretary), Hilary 
Anthony (Co-Treasurer), Kimber-
ly “Kimmo” Howard (Recording 
Secretary), and Lynda Gingerich 
(Co-Treasurer). Staff present: 
Kirsten Bolton.

Opening statement from our 
President, Lily:

The Oregon Country Fair must 
create a community that is safe 
for all people, regardless of race, 
gender identity, or ability. We have 
set increasing the diversity of all 
aspects of the organization and 
community as one of our founda-
tional goals.

The Oregon Country Fair Board 
clearly states that racist and dis-
criminatory comments have no 
place in our work. It is one thing 
to say that diversity, equity, and 
inclusion matter to us. It’s another 
thing to demonstrate that impor-
tance in our community. We must 
get more comfortable calling out 
racism and discrimination the 
moment we see it, wherever we 
see it. Accountability to our stated 
goals and prioritizing this work is 
the only way we can truly ensure 
that we make the Fair a safe space 
for marginalized people.

Last month, at the Board of 
Directors meeting, members of a 
Board committee created a dis-
turbance in the meeting process, 
and caused a disruption to the 
business of the organization. Be-
cause the Board has an obligation 
to complete the business of the 
Fair at its Board meetings, and 
because certain matters require 
confidentiality, ground rules for 
discussion were set at the start of 
the meeting. A representative of 
the Diversity Committee chose to 
use the Committee Reports section 
of the meeting to deliver a biased 
and persuasive presentation, in-
cluding threats and calls for action 
that would have been deeply dam-
aging to the organization. The con-
fidentiality of personnel actions is 
not something we get to pick and 
choose; it affects the dignity of our 
employees and their right to not 
have job performance discussed in 
an open forum.

Committees serve at the behest 
of the Board to do the work of the 
organization, in the best interests of 
the organization. The best interests 
of this organization do not include 
threats, extortion, and public sham-
ing of any employee. In order to 
ensure that the Fair’s best interests 
are represented by all committees, I 

hope we will consider several mea-
sures. To ensure that future Diver-
sity Committee reports are given in 
a manner that is consistent with the 
Fair’s best interests, I will exercise 
the authority given the president 
to preside over Board meetings, 
and for the time being I will only 
recognize a Board Liaison to the 
Diversity Committee for purposes 
of delivering any verbal report 
from the committee. The Board 
will be considering further action 
including a motion to encourage 
a revision of the Committee Best 
Practices work group to further 
define the work a committee must 
do to be in good standing. And, as 
Board President, I will be making a 
motion to support the supervision 
of the Diversity Committee to bet-
ter align with their mission state-
ment, the needs of the organiza-
tion, and the recommendations of 
the consultants.

I invite the Diversity Commit-
tee and the Board to participate in 
facilitated sessions to heal some of 
the pain that has been caused by 
this and other recent incidents. I 
hope to draw on the principles of 
Restorative Justice in our relation-
ship building going forward. The 
Board received a thoughtful apol-
ogy from the committee. I want 
to recognize the work that went 
into the apology, and I hold it as a 
prime example of taking account-
ability and acknowledging harms. 
And yet, the work of rebuilding 
has only just begun — we must 
make changes to ensure harms 
like this don’t happen again in the 
future. That should not dilute the 
impact the apology had on me as 
an individual.

A male Diversity Committee 
member silenced women’s voices 
by talking over or mocking two 
female Board members. This is 
misogynist and unacceptable. A 

BOARD OF DIRECTORS 
MEETING 

JANUARY 3, 2022
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Board member, who is a person 
of color, was called a “token per-
son” by a white representative of 
the Diversity Committee. AJ has 
previously stated that that term is 
offensive and hurtful to him, and 
has asked for us to cease using it, 
as it devalues his lived experience.

AJ is a valued member of the 
community, whose contributions 
to this Board are instrumental in 
the work we do. He earned his 
place on this Board, and we respect 
what he brings to this organiza-
tion, and to our event.

I also personally value the Di-
versity Committee and the individ-
uals who serve us by volunteering 
their time doing this rough work 
for our organization. This work 
is hard, and it’s been thankless at 
times, and I see you continuing to 
show up, and explain to us how 
we’re falling short of the ideals that 
we say we’re working toward. We 
need to center your voices in the 
work of dismantling the structural 
racism built into our community. I 
am committing to you now, more 
than ever, that I am doubling down 
on my commitment to you and this 
work, and I am looking forward to 
working with peace and dedica-
tion in my heart.

The Oregon Country Fair will 
continue to work on DEI issues 
in collaboration with the input 
of consultants, Board members, 
the Diversity Committee, and 
other people from marginalized 
communities. The OCF Board 
continues to be committed to 
meaningful and lasting change, 
and recognizes that there is much 
work to be done. In 2022, I intend 
to lead us in examining ways 
to truly stand alongside POC, 
LGBTQIA2S+ folx, disabled peo-
ple and people with disabilities, 
and other traditionally marginal-
ized communities. This work will 
be done in many fora, including 

working assemblies, listening 
sessions, and trainings, and will 
include invited professional con-
sultants. In order to demonstrate 
the importance of this work, we 
will have to dedicate time and 
funding, prioritizing the difficult 
work of dismantling structural 
racism. We plan to begin a stra-
tegic planning process, and will 
keep DEI centered as one of our 
guiding principles. We recognize 
that all those efforts will also be 
only the start, for this work must 
be ongoing.

In the new year, I ask you to 
hold yourselves accountable to our 
Code of Conduct and to the Com-
munity Agreements. We on the 
Board will do the same. We will be 
continuing our work to become an 
anti-racist organization, with safe 
spaces for people representing a 
diversity of bodies, identities, and 
experiences. This work is hard, 
and it’s not for the faint of heart. 
Please hold strong, and support 
your people — the work of conflict 
resolution and dismantling racism 
and oppression is hard. We will 
need to support each other — be-
cause it takes every one of us to be 
the Oregon Country Fair.

Agenda Review, Amend, Approve
(YouTube video 30:50)

(Please see the New Business 
section of the minutes for new 
agenda items added.) 

Spirit tabled the confidentiality 
agenda item.

Lisa P. clarified there was only 
one Bylaws agenda item, carried 
over from last month.

Jon S. tabled the following agen-
da items: DEI Grant, DEI Census, 
DEI Reparations Motion, Funding 
for DEI Inclusion Efforts, and the 
Elmira Grange Botanic Festival 
donation.

Jon S. requested the agenda item 
to address current issues with the 
Diversity Committee be New Busi-
ness instead of Old Business. Lily 
said AJ did present the motion at 
the last Board meeting, and it will 
include some verbiage changes. 
Spirit suggested the motion be 
shared on the screen and allow ad-
ditional time for it to be processed.

Minutes Review
(YouTube video 35:00)

Sam moved and Spirit second-
ed to approve the December 6, 
2021, Board meeting minutes.

Jon S. thanked the Recording 
Secretary for putting the pros and 
cons in the minutes.

Motion passed: 12-0.

Announcements
(YouTube video 36:25)

Lily noted the Board recently 
held two closed meetings on De-
cember 17, 2021 and January 2, 
2022. Both meetings were to dis-
cuss personnel and legal matters. 
At the December closed meeting 
the Board voted to approve bonus-
es in the ED personnel budget.

Lily announced a Presidential 
Listening Session on Monday, 
January 17, 2022, at 6 pm. It will 
be a Zoom meeting where anyone 
can join and provide input on the 
current events of the Fair.

Kimmo said it is time to prepare 
to pass the Recording Secretary 
baton in autumn 2022 to another 
Fair family member. If you are in-
terested in serving OCF as a Board 
officer, please send your letter of 
interest via email to aroundthe-
pacific@msn.com no later than 
February 28, 2022. This timeline 
will allow us to work together in 
the spring and summer, to ensure 
a smooth transition in the fall.

Sue said The Kareng Fund will 
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be hosting an art bingo fundraiser 
on Sunday, February 27, 2022, at 
Gratitude Brewing in Eugene from 
4-7 pm.

Sam said Gweneth Van Frank 
Carlson passed away the morning 
of December 22, 2021. Gweneth 
was one of the co-founders of the 
Alter-Abled Access and Advocacy 
group at OCF. She volunteered in 
Community Village, was a dear 
friend, and was one of the coolest 
people Sam ever met. Gweneth 
was a fierce advocate for disability 
rights, and she carried the values 
of OCF out into the community 
every day.

Member Comments
(YouTube video 44:30)

John G. thanked the Board for 
their work, knowing it is difficult. 
As a Fair crafter, he supports the 
vaccination policy. He would like 
to attend more Craft Committee 
meetings and would like to see 
more information posted online 
about meeting dates and commit-
tee meeting minutes.

Iana said if the Board is going to 
impose sanctions on a committee, 
they should not single out the Di-
versity Committee. The nature of 
DEI work is unique and we need 
alternative rules because of the sen-
sitive issues. The proposed motion 
about the Diversity Committee is 
institutional racism. The committee 
has asked to collaborate with the 
Board but it has been difficult. We 
feel pushed around and bullied at 
times, but we have continued to be 
dedicated to the work. Harm has 
been caused by the Board toward 
BIPOC women on the committee, 
and there is a lack of accountability. 
Ostracizing marginalized people 
rather than listening and empow-
ering them is nonproductive. We 
need to work together and foster 
evolution for the Fair.

Staff Report 
(YouTube video 49:00)

Executive Director ’s Report 
from Kirsten: The second Pay-
check Protection Program forgive-
ness application has been complet-
ed. The Board will be advised once 
it is confirmed.

Staff and officers are actively 
working on the bank signer changes.

Welcome to our new Assistant 
Manager, Mark Malaska. He has 
been a volunteer with the VegMan-
ECs Crew for several years.

The recruitment process has 
begun for an Operations Manager 
and a Site and Facilities Manager.

In giving volunteer appreci-
ation, Kirsten thanked the Path 
Planning Committee members: 
Dean Middleton, Sylvia Fireman, 
Amy Hand, Dennis Todd, Col-
leen Bauman, Sue Theolass, Spirit 
Leatherwood, Jon Pincus, Kirk 
Shultz, Paxton Hoag, Otis Gray, 
and Jennifer Gerrity.

The Budget Committee held a 
meeting with crew coordinators 
to finalize budget needs for 2022. 
The annual Board Budget Meeting 
will be Monday, January 31, 2022, 
at 7 pm. Online information will be 
posted on the .net site.

Kirsten is meeting with the 
BUMs every two weeks, and has 
attended various committee and 
workgroup meetings. She has also 
met with TicketsWest, Sunbelt 
Rentals, and the City of Eugene 
Riverfront Festival.

Treasurer Report and Budget 
Items

(YouTube video 51:40)

Lynda said the Budget Com-
mittee has been reviewing capital 
projects proposals and finishing 
operational budgets. It has been 
a difficult process with so much 
change and uncertainty.

It was noted there is a potential 
conflict of interest declaration by 
Stephen Diercouff, Membership 
Secretary, regarding the following 
motion:

Colleen moved and Paxton 
seconded to authorize Stephen 
Diercouff, Membership Secre-
tary, to provide the hardware and 
installation of a computer server 
at the Eugene offices of Oregon 
Country Fair for an amount not to 
exceed $2,142.79.

Paxton said he supports the 
motion and is happy we are finally 
upgrading the computer systems.

Jon S. asked if there were other 
bids received besides Stephen’s. 
Kirsten clarified that Stephen is do-
ing it mostly on a volunteer basis, 
is selling us used equipment and 
installing it at a reduced rate that 
is less than market price.

Hilary said she thought the 
Board has a policy that competitive 
bids are required if the cost is more 
than $5,000 and does not see this as 
a conflict of interest.

Paxton agreed it was a good 
price and will benefit the Fair.

Motion passed: 11-0; Jon S. ab-
stained.

Committee and Working Group 
Reports

(YouTube video 59:00)

Please visit oregoncountryfair.
net and check the Upcoming Events 
schedule for committee meeting dates, 
times, and online links.

Committees and work groups are 
asked to email their minutes or reports 
to the Fair staff 10 days prior to the 
Board meetings for inclusion in Board 
packets and posting on the .net site.

Brief summaries are requested 
when a committee or work group 
wants to make a verbal report at Board 
meetings.

Path Planning: Path Planning 
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met in December. The future needs 
of childcare were discussed and a 
plan for adding space in the com-
ing year was identified.

Capital project funding estimate 
was made for a 2022 Politics Park 
partial upgrade. This effort will be 
spread over the next two years.

Letters of interest were received 
for the new member call out. Upon 
review the committee recommends 
the Board appoint Ann Bennett 
-Rogers, Wren Arrington, Stepha-
nie Head, and Michelle Abunaja to 
the Path Planning Committee.

Path Planning was scheduled to 
meet next on January 16.

Bylaws: The Bylaws Committee 
met on December 21 via Zoom. We 
have completed most time-sen-
sitive amendments over the last 
year, so we began the process of 
identifying next steps and creating 
a work plan for 2022 so that we 
can complete the comprehensive 
review and update of the Bylaws.

Deficiencies within the Bylaws 
have been identified, including 
but not limited to, provisions for 
electronic means of participation, 
more robust policies regarding 
committee structure and function, 
and confidentiality.

We hope to have our organiza-
tional Bylaws up to date and com-
pliant with current regulations and 
best practices in the coming year.

The Bylaws Committee meets 
every third Tuesday via Zoom. 
Our next meeting is scheduled for 
January 18, 2022, at 6:30 pm. The 
meeting link is posted on the dot 
net site calendar.

Our meeting minutes are posted 
on the dot net site under BoD Com-
mittees & Work Groups, Bylaws 
Committee.

If you would like to give feed-
back or receive information, our 
email address is bylaws@oregon-
countryfair.org.

Fixed Assets: Sandra Bauer and 
Kevin Levy were confirmed as 
co-chairs of the Fixed Assets Com-
mittee. Colleen Bauman and AJ 
Jackson were confirmed by the Fair 
Board of Directors as co-BoD Liai-
sons to the Fixed Assets Committee.

The BUMs are starting to assem-
ble the pieces to plan the 2022 Fair.

Water was the major topic of the 
November LUMP meeting:

Tankers parked at Andyman’s 
waiting to refill the reservoir create 
a chokepoint.

Need a bigger pump to speed up 
unloading into the reservoir.

Older valves and land erosion 
risk catastrophic failure that would 
ruin the entire system. Water Crew 
is analyzing the cost of various 
daily flow options.

The biggest bottleneck of water 
replenishment in the Fair event 
is serving the users in the loops 
Friday night/Saturday morning. 
Uncertain what is creating the 
demand at that time because the 
food booths by then already have 
filled their tanks. Improving the 
water system will require a county 
permit.

Staff is rebooting the compost 
permit process with Lane County 
for the modified facility at Outer 
Limits.

Fixed Assets Committee, Draft 
Meeting Minutes December 13, 
2021.

Most of the winery equipment 
is sold, and paid for, but not yet 
removed from Outer Limits. The 
sales so far have yielded about 
$12,000. Equipment that remains to 
be sold include a 1,500-gallon poly 
tank, 500-gallon wood fermenter, 
an antique champagne press, bar-
rels, and an old labeling machine. 
The remaining equipment takes up 
space that hangs up the future uses 
of the winery building.

Fair merchandise has been 
moved to the Eugene office, where 

staff are cleaning and sorting the 
items. This will facilitate cleaning 
out Alice’s to free it for use by 
Fair crews for meetings, etc. Ad-
vance registration will be needed 
to use Alice’s. Stay tuned for the 
announcement of the new reserva-
tion system.

The Fair site is now flooded with 
no electrical power, and the gate at 
Aero Road is closed.

RESIDENCES SUBCOMMIT-
TEE: Kevin will assist in getting 
bids for the rehab work on the 
residence at Dug’s Green. The 
old vintner’s residence at Outer 
Limits is unfit for any use, and is 
dangerous. The property will be 
secured physically until its final 
disposition is determined.

COMPOSTING SUBCOMMIT-
TEE: Fair is awaiting response 
from the County on the request 
for a building permit for the new 
scaled-down composting facili-
ty at Outer Limits. The Fair will 
continue its due diligence on con-
tinuing the agricultural use of that 
property.

STORAGE SUBCOMMITTEE: 
Thom Lanfear canceled the meet-
ing with the Subcommittee. AJ will 
reach out to reschedule in early 
2022. Subcommittee meetings will 
resume, specifically to look into 
temporary storage. The meetings 
schedule will be announced on 
the Fixed Assets Committee’s .net 
webpage. Trailers at Dug’s Green 
have space in them at this time. 
There are plans to get more trailer 
units to provide dry storage post-
2022 Fair.

DURABLES: Sandra plans a 
phone call with Tim Gallo to dis-
cuss the future location of the 
fork-washing and sanitizing func-
tion of the Durables Crew. This 
activity needs to take place in a 
location that can meet county code 
(running water, enclosed working 
space, etc.) The winery building at 
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Outer Limits has water and power 
and would be a good location for 
this work. Colleen expressed a con-
cern about certifying the winery as 
a commercial kitchen for handling 
the Durables work. She suggested 
an alternative of renting or creating 
a dedicated trailer for this.

SUPPLEMENTAL COMMIT-
TEE MEETINGS: Sandra reported 
that the Fixed Asset Committee’s 
.net webpages are fixed, and many 
documents are available to the Fair 
community outside of the FAC 
meetings. The regularly scheduled 
committee meetings are recorded, 
and can be accessed upon request 
to Mary Callaghan in the Fair office.

The Fixed Assets Committee 
agreed to continue the Monday 11 
am to 1 pm timeslot for monthly 
meetings in 2022 and beyond. 
Additional meetings will be sched-
uled on evenings or weekends 
when there is a need for Fair com-
munity input on specific fixed 
asset recommendations.

TEMPORARY CAMPGROUND 
AT OUTER LIMITS: The Tempo-
rary Public Campground Subcom-
mittee met several times. The goal 
is to look at how to maximize the 
use of Outer Limits for Fair inter-
ests and to generate income for the 
Fair. Sandra, Heather Kent, and 
Ruby are on the subcommittee. 
This draft camping analysis with 
the five spreadsheets has not been 
shared with stakeholders yet and 
this was the first time it was pre-
sented to the full Committee.

In this analysis, the Subcom-
mittee developed a model for the 
feasibility of the campground. 
They first looked at startup costs 
and permitting, and then project-
ed income and expenses. The first 
page of the analysis shows the 
summary of these costs, and poten-
tial income. The income page has 
assumptions about income from 
the experience of public camp-

grounds surrounding the Fair, and 
from Fair data about the cost of 
camping passes and parking. The 
information is based on Heather’s 
experience with the Elfenwood 
public campsite. Historically, they 
have had around 600 to 700 camp-
ers, plus 10 RV sites.

In some years, the RV spaces 
do not fill up. One of the essential 
needs of any campground at Outer 
Limits will be a reliable, dedicated 
shuttle to get people from Outer 
Limits to the public gates of the 
Fair. That cost is included in the 
spreadsheet. . The question was 
asked about if we can compare our 
proposal to other campgrounds. 
Sandra responded that it was ex-
traordinarily nice of Heather to 
share her business information. It 
is highly unlikely that anyone else 
would do the same.

Another aspect of the camping 
proposal to consider is that it is 
not just about making money from 
public camping, but meeting the 
needs of the Fair Family campers, 
such as Elders and those who need 
electricity for sleeping devices. 
If the Outer Limits is used for an 
alternative event, having a camp-
ground there could be helpful. Any 
investment we make in the camp-
ing site there would be valuable for 
other events.

We need to determine the cost 
for insurance for the campground 
that is not included in these sce-
narios yet. And we need to ad-
dress volunteer staff, emergency 
response. Do we use White Bird 
or call 911? Outer Limits could 
become merely a Fair crew camp 
area. However, the site is too far 
away from the event, not connect-
ed to regular Fair resources such as 
the FARTS shuttle.

Currently Fair radio broadcasts 
do not reach the Outer Limits 
property. But Communications 
Crew is planning a new radio sys-

tem that should extend coverage 
to that area. Pre-Post already does 
security at the Outer Limits.

The campground physical area 
will be the shaded area from the 
gate (from the lane connecting to 
Suttle Road) to the cleared area 
near the old vintner’s residence. 
This area backs right up to the 
winery building which could be 
used for registration, first aid, 
security, swag sales, and shut-
tle stop. Portable showers could 
be located here or near the new 
compost facility, and shared by 
campers and Recycling Crew. The 
nearly 12 acres of camping space 
can hold as many as 2,000 tents for 
Fair-style camping, but much less 
for a public campground. They did 
not calculate for more than 1,000 
campers, as the permits change at 
that population and will be much 
more difficult to do.

Also, there will be new coun-
ty regulations for public camp-
grounds effective for the 2022 Fair, 
which include regulations for the 
number of porta pots and showers 
for a given number of campers. 
Complying with these regs may 
require more funds. We should 
remember that growing trees and 
providing conservation habitat 
qualifies for agricultural land uses.

The committee informally 
agreed to forward the camping 
analysis to the OCF Budget Com-
mittee. This is not a recommenda-
tion to create a campground, but 
background information to give 
people an idea of the costs and 
needed investment to develop 
public camping at Outer Limits 
if the OCF decides that it would 
be a project that would be advan-
tageous to the organization. The 
committee also agreed to send the 
camping analysis to the LUMP 
Committee. To firm up budget 
estimates, the camping analysis 
needs to be vetted by stakeholders 
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throughout the Fair. There was a 
virtual round of applause by the 
committee and participants for the 
great report and the stellar work of 
the subcommittee. Sandra thanked 
Ruby for developing the spread-
sheets and all the formulas.

Diversity: The following letter 
was written to the Board by the 
committee on December 17, 2021:

To the Oregon Country Fair 
Board of Directors,

Your Diversity Committee 
is writing in response to recent 
events.

We acknowledge and apologize 
for the harm caused to members of 
the Board by this committee and in 
particular we apologize to AJ for 
the use of the phrase “token Board 
member.” Though it was not our 
intention, we realize the impact on 
AJ was that he felt humiliated and 
that we were discrediting his work, 
dedication, and qualifications. We 
apologize for the intent of our mes-
sage getting lost in the insensitive 
phrasing of the concepts being 
referenced. We recognize AJ’s feel-
ings around this word are strong 
and continue to be willing to find 
healing with him.

We also identify the harm caused 
to the Board in our untidy use of 
the OCF process and in particular 
the strain this put on Lily’s ability 
to facilitate the Board meeting. We 
acknowledge and apologize for the 
misogyny Lily may have experi-
enced as a woman leading a tense 
meeting while a man from our 
committee spoke over her. We real-
ize that trust has been diminished 
in Board members’ relationship to 
the committee and we apologize 
for harm caused to you and your 
ability to fulfill your responsibili-
ties as Board members.

It is imperative that the Fair be 
more welcoming to Black, Indig-
enous, and other People of Color, 

to the Disabled Community, and 
to the LGBTQAI2S+ Community, 
especially trans youth. To say the 
least, working toward that goal 
has been frustrating, difficult, 
challenging, and painful. We re-
main committed to making the 
Fair a welcoming, inclusive, and 
equitable organization and hope to 
collaborate with the Board in pro-
tecting marginalized community 
members at the Oregon Country 
Fair, wherever we gather.

Even now, some of us have en-
gaged with the Grievance Process 
in good faith, with a hope of healing.

For the purpose of fostering 
open and honest dialogue and 
discerning a way forward, we pro-
pose that an extensive and ongo-
ing transformative justice process 
between the Diversity Committee 
and the Board of Directors be facil-
itated as soon as it can reasonably 
be scheduled.

In consensus, the Diversity 
Committee of the Oregon Country 
Fair.

Sincerely, the OCF Diversity 
Committee: Ann Rogers, Ayisha 
Elliott, Britania Poulson-Nicastro, 
Brooks McLain, Diane Albino, 
Emma Raven, Iana Matthews-Har-
ris, Jon Silvermoon, Mary Drew, 
Melissa Davis, Sherry Fisher, and 
Thom Barr.

Old Business 
(YouTube video 1:05:35)

Lisa P. moved and ?* seconded 
the following proposed Bylaw 
amendment: 

Approve the following change 
to OCF Bylaws Article VI: Mem-
bership Meetings, Section 1. An-
nual Meetings: An annual meet-
ing of the members shall be called 
by the Board of Directors at a date 
to be fixed by the Board, but in 
no case later than October 30. The 
purpose of the annual meeting 

shall be to elect the Board of Di-
rectors, to present the members 
with a financial statement for the 
fiscal year then ending, and to 
consider any other business that 
the Directors may determine to be 
appropriate. Agendas for the an-
nual meeting shall be set 55 days 
prior to the meeting. Beginning 
in 2022, advisory resolutions may 
be placed on the agenda for the 
annual meeting upon the petition 
of 100 or more of the members, by 
presenting the petition to the Sec-
retary by July 31, or at such earlier 
time as the Board of Directors 
may designate. Petitions must in-
clude member signatures with the 
name also legibly printed and the 
member’s Fair affiliation.

Current bylaws: An annual meet-
ing of the members shall be called by 
the Board of Directors at a date to 
be fixed by the Board, but in no case 
later than October 30. The purpose 
of the annual meeting shall be to elect 
the Board of Directors, to present the 
members with a financial statement 
for the fiscal year then ending, and 
to consider any other business that 
the Directors may determine to be 
appropriate. Agendas for the annual 
meeting shall be set 55 days prior to 
the meeting. Items may be placed on 
the agenda for the annual meeting 
upon the petition of 25 or more of the 
members, by presenting the petition 
to the Secretary at least 55 days before 
the annual meeting, or at such earlier 
time as the Board of Directors may 
designate.

(*Note: Clarify second to the 
motion at next Board meeting.)

Lisa noted it changes the num-
ber of signatures needed on the 
petition, and changes the due date 
to July 31.

Heidi said the combined By-
laws/Elections Committee in 2019 
discussed this change to give vot-
ers more time to consider petition 
items and get information before 
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ballots are sent out. The informa-
tion would go out in the August 
FFN, instead of September.

The Board received the follow-
ing letter from Membership Secre-
tary, Stephen Diercouff:

At the last Board meeting some 
members did not agree to chang-
ing the deadline for submitting 
petitions for advisory referenda to 
July 31. I was not part of the joint 
committee that made the original 
recommendation in 2019, but I did 
think it was worth having another 
discussion about the rationale be-
hind the recommendation.

I consulted the Elections Com-
mittee, including the two members 
of that committee who are on the 
joint committee, and they affirmed 
the original recommendation to set 
the deadline of July 31. I concur 
with their recommendation.

The referendum process is not 
just a matter of submitting a peti-
tion, but four steps:

1. Submission of a petition stat-
ing the nature of the referendum 
with the required number of sig-
natures.

2. Certification of the validity 
of the petition by the Membership 
Secretary.

3. Publication of the certification 
petition, with time for the member-
ship to evaluate it.

4. A vote on the referendum 
by the membership at the annual 
meeting.

Setting the deadline for sub-
mitting a petition to July 31 gives 
time for steps 2 and 3 to take place 
before the election. If this deadline 
is used, it can be published in the 
FFN in September and October, at 
least, and possibly August if it can 
be certified quickly.

Setting the deadline later makes 
it difficult to certify in time to be 
put on the annual meeting agen-
da. I am concerned about this, 

especially since the minimum 
number of valid signatures was 
just increased from 25 to 100. At the 
very least, I have to check all the 
member names and stated crew 
affiliations against the member-
ship roster.

I have learned already while 
training for the Membership Sec-
retary position that people change 
their names and/or affiliations 
fairly frequently, and often do not 
use the same in-formation to cast 
their ballots as is in the member-
ship roster. If I am presented with 
a petition with barely enough 
signatures and do not have time to 
sort any discrepancies with the sig-
natories, I will have to reject those 
signatures and may not be able to 
certify the petition.

An earlier deadline would help 
ensure that the certification pro-
cess can be thorough enough to 
give the petition its best chance 
of being determined valid. July 31 
seems a good deadline for this rea-
son. I know there was discussion 
of setting the deadline after the 
Teddy Bears Picnic, but perhaps a 
forum at one of the Spoken Word 
stages during the Fair itself could 
be used for petition debate and sig-
nature gathering in lieu of setting a 
late August deadline.

The Elections Committee and I 
strongly urge the Board to adopt 
the Bylaw change per the origi-
nal recommendation, which will 
ensure that there will be adequate 
time for certification and discus-
sion in the FFN and online. If the 
Board really wants to make it later, 
the Elections Committee recom-
mends setting a fixed deadline of 
August 25, instead of the current 
deadline of 55 days before the an-
nual meeting, which really leaves 
no time for certification anyway.

Respectfully, Stephen Diercouff, 
Membership Secretary.

Jon P. noted the loss of the word 
“items,” and feels it may eliminate 
some rights that belong to mem-
bership. He referenced Oregon 
status and rules for nonprofit cor-
porations.

Sam supported the motion due 
to the concerns expressed by the 
Elections Committee.

Sandra said there is advantage 
to getting the information out ear-
lier to members.

Motion passed: 11-0; Spirit ab-
stained.

Sandra moved and Colleen 
seconded to adopt the revised 
OCF Drug-free Workplace Policy 
as included in the January 2022 
Board Packet. 

Palmer noted members do not 
have access to Board packets. He 
asked if there was a due date set 
for the revisions, and if there is a 
point in which it goes back to our 
previous policy.

Sandra said it will be reviewed 
again at the end of the Shuttered 
Venue Operators Grant period in 
mid-2023. Also, noted revisions to 
the document include:

3.2 Testing A. Drug testing may be 
done following an accident or incident 
that occurs in the workplace where a 
reasonable possibility exists that drug 
or alcohol use may have contributed to 
the accident or incident.

Martha asked if all of our land 
is considered “workplace.” Sandra 
clarified it is during the working 
hours when paid staff is on duty.

Lucy said it would be helpful 
to see the whole document rather 
than hearing bits and fragments 
of it.

Coyote recommended changing 
the verbiage to ‘”alcohol and other 
drugs.”

Hilary reiterated this applies to 
employees and is required to be 
in compliance with the guidelines 
of the grant, and read part of the 
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policy:
3.1. General: No employee may 

unlawfully use, possess, transfer, 
distribute, manufacture, or be under 
the influence of a controlled substance 
(as defined below) or alcohol while on 
OCF’s property, on duty, on on-call 
status, operating a vehicle or poten-
tially dangerous equipment that is 
owned or leased by OCF or otherwise 
during work hours, including break 
and lunch periods. In addition, no em-
ployee may report for work or remain 
on duty or on-call status while under 
the influence of or otherwise impaired 
by any controlled substance or alcohol. 
Any prescription drug or over-the-
counter medications should be used 
only in accordance with the prescrip-
tion or the manufacturer’s directions. 
Employees have the responsibility of 
notifying their supervisor or manage-
ment of the use of any prescribed drugs 
that may potentially affect safety or 
work performance.

Mark P. asked if research had 
been done to confirm this does not 
apply to others working onsite.

Lucy said she has the same con-
cerns. 

Sandra said again that it ap-
plies to paid staff. It is a drug-free 
workplace policy required by the 
federal government for the grant 
and does not apply to others.

Lisa P. said this is standard prac-
tice for organizations that receive 
federal grants.

Lily offered a friendly amend-
ment to change the verbiage to 
‘”alcohol and other drugs.” San-
dra and Colleen agreed.

As amended, Sandra moved 
and Colleen seconded to adopt 
the revised OCF Drug-free Work-
place Policy as included in the 
January 2022 Board Packet.

Sam asked Kirsten to give exam-
ples of when staff is on-call or for 
the event.

Kirsten stated there is normally 
an eight-hour shift, and if on-call, 

then cannot work more than 18 
hours in a day. With the staff team 
working different schedules, it 
allows an individual employee to 
have reasonable breaks away from 
working.

Sue offered a friendly amend-
ment to change verbiage from 
“company-sponsored benefit pro-
grams” to “organization-spon-
sored benefit programs.” Sandra 
and Colleen agreed.

As amended, Sandra moved 
and Colleen seconded to adopt 
the revised OCF Drug-free Work-
place Policy as included in the 
January 2022 Board Packet.

Jon S. said in the past when 
OCF considered accepting FEMA 
funds, the decision was made to 
not accept the funds because of the 
limitations it would put on the or-
ganization. He asked if it was a vi-
olation of the drug-free workplace 
policy if someone else is smoking 
marijuana on Fair property when 
an employee is working on the 
property.

Sandra confirmed the policy has 
been vetted by our attorneys, and 
it only applies to paid staff.

Jon S. asked what the repercus-
sions are for the organization if 
the Fair is found in violation of the 
policy.

Kirsten confirmed the policy 
is for audit purposes and that we 
have a solid drug-free workplace 
policy for employees. We are a 
family-friendly event. We do not 
condone or promote drug use. 
Volunteers are not part of this 
policy, and it only specifies what 
would happen to an employee if 
in violation.

Sandra said this is a substantial 
grant and the policy meets the 
qualifications.

Jon S. expressed concerns if 
the Fair would have to return the 
funds and being restricted from re-
ceiving federal funds for a period 

of time if found in violation.
Kristen said if we fail the grant 

audit, then the funds would have 
to be returned. This policy ensures 
we meet the audit requirements.

Peaches said it is not uncommon 
for other event venues that serve 
alcohol to consumers to also have 
such a policy for employees.

Lily said the policy states what 
would happen to an employee if in 
violation. This policy is aspiration-
al and not preventative.

Sandra added the policy in-
cludes additional benefits:

“OCF offers company-sponsored 
benefit programs through various pro-
viders. These programs may include 
inpatient consultations, intensive 
outpatient services, and hospitaliza-
tion for mental health disorders and 
substance abuse, as well as expanded 
psychiatric and counseling services.”

Lily noted we have volunteer 
guidelines and employee policies, 
and we do not condone drug use 
in the public space or in the work-
place. These guidelines and poli-
cies keep our organization safe.

Hilary explained the employee 
policy includes assistance pro-
grams for employees who may 
need help with an addiction. This 
policy conforms to the grant spec-
ifications. Our ED will work with 
staff to ensure understanding of 
these obligations.

AJ acknowledged that we have 
already received the funds, and 
questioned why there would be a 
vote against it.

Jon S. said the policy refers to 
“all work locations” and wants 
more legal advice on possible im-
plications, especially as it pertains 
to the caretaker. He said our entire 
property is a work site, and he has 
concerns about the risk.

Sam supports the motion, and 
wants to also be mindful of the or-
ganization’s history of feelings and 
fear about the federal government 
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trying to take us down. He thinks it 
is good to be cautious and is glad it 
has been vetted by attorneys.

Motion passed: 11-1; Jon S. 
opposed.

Lily moved and Colleen sec-
onded the following motion:

Whereas: The OCF Board, or-
ganization, membership, and 
individuals were harmed at the 
December 7 Board meeting.

Whereas: While we acknowl-
edge there is much to do to make 
the OCF more welcoming to mar-
ginalized communities, it is im-
portant that the Diversity Com-
mittee, Board, officers, and mem-
bership work collaboratively to 
meet those goals.

Whereas: The Diversity Com-
mittee sent the BoD a letter of 
apology.

Whereas: The BoD has a vest-
ed interest in ensuring that the 
business of the Board is able to 
be conducted at Board meetings.

Whereas: Board committees 
work at the behest of the Board.

Whereas: Marginalized voices 
need to be centered on the Diver-
sity committee.

The Board moves that the fol-
lowing Sanctions, Reorganization 
and Supervision conditions be 
set, and actions taken that will 
allow us to work together to pri-
oritize this work.

Sanctions:
The OCF BoD requires the re-

organization of the DC and super-
vision for a minimum of one year, 
after which the OCF Board will 
review the progress made and 
recommend either the extension 
of the supervision or the release 
of supervision. The reorganiza-
tion includes the requirement to 
follow the entire Committee Best 
Practices Manual which includes 
essential, recommended and all 
accompanying Best Practice of 

Committees documents. This will 
help the DC work collaboratively 
with the organization to do the 
work of DEI. The Board is not 
limited to the actions described 
here but can take further action 
up to and including suspension 
or dissolution if needed.

Reorganization:
1. Open meetings will be re-

corded, and minutes will be re-
viewed by the BoD liaisons and 
the BoD President prior to pub-
lishing and will be included in 
the BoD packet.

2. In addition to permitted rea-
sons for closed sessions as listed 
in Committee Best Practices, DC 
may also hold closed meetings in 
the rare instances when the DC 
is asked to assist with a sensitive 
situation with the approval of the 
Board Liaisons and the BoD Pres-
ident. Closed session minutes 
will include members present, 
topics discussed, and decisions 
made, and will be submitted to 
the President of the Board to hold 
confidentially. The OCF Board is 
responsible for the proper func-
tioning of committees and may 
attend any committee meetings.

3. Diversity Committee reports 
to the BoD will be included in the 
Board packet and delivered in the 
OCF Board meeting by a Board li-
aison or Board president if Board 
liaison is not present.

4. Committee facilitators and 
Board liaisons will be responsi-
ble for maintaining the expecta-
tion that all present at committee 
meetings adhere to the Code of 
Conduct, and will set and enforce 
the expectation that each member 
of the community is treated with 
respectful and equitable treat-
ment. Committee facilitators will 
promptly respond to any instanc-
es of abusive or disrespectful 
speech directed at an individual, 
whether or not that individual is 

present at a meeting, to stop the 
disrespectful speech and prevent 
its recurrence. If the committee 
plans to discuss an individual at 
a meeting, that individual will 
be notified and given reasonable 
accommodation so they can be 
present. Inappropriate language, 
name calling, hate speech, and 
verbal threats will not be tolerat-
ed and are grounds for removal 
from the committee.

5. In the spirit of restorative 
justice, as soon as practical the 
Board will enter into facilitated 
discussions with the Diversity 
Committee to foster healing so 
that all concerned can move for-
ward while maintaining account-
ability.

Supervision:
1. A Board liaison must be pres-

ent at committee meetings.
2. The OCF Board president 

will also provide oversight to the 
DC.

3. The Board liaisons and the 
OCF president will prepare a 
written report to be included 
in the April Board packet, and 
continuing thereafter quarterly, 
about the progress of the DC in 
meeting the goals of the commit-
tee.

The OCF continues to value 
collaboration and will work with 
the DC to educate the public and 
the organization about the value 
of DEI. The OCF remains com-
mitted to changing our culture 
to be more welcoming to diverse 
communities.

Lily apologized that the current 
version of the motion had not yet 
been distributed, as it was a work 
in progress with input from many 
being considered.

Emma expressed if the motion is 
passed, it is a void of accountabil-
ity for both sides. The committee 
does not deserve to be made an 
example of for actions that Board 
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members have also done in past 
Board meetings. She recommends 
the motion be replaced with the 
Board exploring a facilitated heal-
ing process between the Board 
and Diversity Committee, which 
will help each come to a mutual 
understanding of how we got to 
this place and how we will move 
forward to ensure the goals of the 
Fair.

Aaron suggested in the sanc-
tions section to add the verbiage 
“current” before Committee Best 
Practices Manual, since it is subject 
to change.

Arna said the Diversity Com-
mittee has work to do with the 
membership, in addition to the 
Board. She is upset about the 
threats against the event and the 
disruption caused by the commit-
tee at a meeting for the Board with 
membership. Arna recommended 
disbanding the committee and 
starting again because of the divi-
siveness caused and supports the 
motion.

Lucy said that members had not 
yet had time to review the updated 
motion.

Martha was concerned about 
the threats made, particularly to 
the ED. It needs to be clarified 
what the charge is to the Diversity 
Committee and their role in the 
organization.

Mambo said he sent a letter 
to the Board the night prior, and 
wanted to add two things about 
what he perceived. In watching all 
the faces online when the comment 
was made about AJ, he saw shock 
and shame for being associated 
with a group that continued to 
reference AJ in a way he asked 
them not to. Also, the expressions 
he saw in others as well as himself 
was sorrow that we as a group had 
not come further, and how little 
progress we have made.

FireDIC said that the motion 

verbiage noting the DC apologized 
needs to be challenged and re-
moved. They did not apologize for 
involving themselves in personnel 
and operations, calling for termi-
nation of the ED, defunding of the 
Fair, and calling for protest if their 
demands were not met. The DC 
continues to rationalize why they 
think is it OK to continue behavior 
they were asked to stop. At a DC 
meeting December 27, the com-
mittee sought to remove other Fair 
members from the meeting with 
accusations of grievance process 
wrongdoings. The DC’s continued 
claims the Board is spreading false 
information is unfounded.

Kirk was impressed with the 
hard work that went into the mak-
ing of the motion and consider-
ation of various feelings. This is 
an effort to steer our organization 
through rough waters.

Heather said the DC’s apol-
ogy was not complete. Most of 
the harms Lily spoke of were not 
addressed. We do not need the 
expense of a facilitator between the 
Board and DC. So much energy has 
gone into this already, and that is 
because of the divisiveness of the 
committee. We need to press the 
pause button.

Iana said the DC has asked for 
mediation for over a year. She feels 
this whole conversation is divisive, 
extremely demeaning, and unfair. 
All marginalized people under-
stand these feelings because that 
is what we deal with all the time 
at Fair. We need to have justice 
before we can create motions that 
are essentially giving us a leash 
and trying to silence our voices. We 
love the Fair too. It hurts that the 
assumption is there that we want 
to protest and devalue the new ED. 
The DC is asking viable things and 
giving recommendations we were 
asked to give, and that is being ig-
nored. We need to get to a place of 

cohesive communication making 
sure we have a safe space to do the 
hard work.

Ayisha this conversation makes 
her angry. She does not understand 
how her commitment to this work 
professionally and to the Fair can 
be regarded as divisive. This mo-
tion does not reflect the historical 
effort to bring this work forward, 
and does not consider the power 
dynamic the Board has had in de-
grading and demeaning the entire 
committee. Many hours have been 
put in by committee members, out 
of love and respect. Racism affects 
us all, and we are trying to teach 
that to people who do not under-
stand the complications of it being 
scary and painful work for those 
involved. This motion does not 
reflect how we got to this point, 
and it is not true or right. We are 
all Fair family.

Aaron said she is fearful to talk 
about these issues because of the 
attacks from both sides. She was 
shocked during the last meeting 
with what happened at the end of 
the DC presentation, and felt it was 
inappropriate that the committee 
advocate the Board not pass the 
budget. She does not agree the 
Board is only focusing on the DC, 
saying committees should use pa-
tience when interacting with the 
Board, and does not agree in pay-
ing an outside facilitator. Aaron 
wants the DC to address the harms 
they have caused to membership 
with language used.

Kathryn said there is clear 
tension, misunderstanding, and 
frustration. The history of this is 
important. The comments made 
at the end of the committee’s pre-
sentation at the last Board meeting 
caused this, along with other diffi-
cult issues. The Board is asking the 
committee to do better.

AJ expressed taking owner-
ship of trying to not take things 
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personally. He said the last Board 
meeting was not a singular event 
in his attempts to reach out and 
communicate with others about 
the harm he felt. AJ acknowledged 
he has expressed frustration at 
times when he felt demeaned for 
who he is and what he brings to 
the organization. He works hard 
as a Board member, focuses on 
communication, and is not a token 
for the Board. AJ serves and works 
with marginalized groups in the 
community, and his hard work in 
the community for the Fair for 20 
years should not be described as 
tokenism.

AJ gave the example of a white 
male on the DC saying they repre-
sented Black women on the com-
mittee, then the male continued to 
call AJ a token when asked not to. 
AJ said this motion is a compro-
mise for him, as he realizes this is 
hard work for everyone. Even with 
hurt feelings, we cannot allow a 
Board committee to attack Board 
members online or anywhere else. 
The Board of Directors was elected 
by the membership. Sometimes 
the responsibilities of the Board 
members come in conflict with 
what other committees and people 
want them to do. We have to find 
a way to have civil conversations, 
collaborate, and get things done.

AJ said all the Board members 
want to advance DEI in this organi-
zation, even in the time of COVID 
when we had no money. The Board 
should not be demonized because 
their actions are not as fast as some 
would like them to be. The actions 
of calling AJ a token because of the 
color of his skin, being told Board 
members are his savior, being 
called the n-word when he is not 
present are behaviors that cannot 
go unchecked. Threats were made 
against the organization and it 
must be considered. We have to 
have accountability.

Sam acknowledged AJ for shar-
ing the depth of his pain and being 
vulnerable. Sam would like the 
motion to be directed to the events 
of the December 6, 2021, Board 
meeting as recorded on video, and 
would like more time for fact-find-
ing of the other allegations.

Britania said the reference to 
hate speech in the motion is based 
on untrue things, and some of AJ’s 
allegations are untrue. She has 
purposely not been engaging in 
the online circus and believes in 
communicating and using com-
munity accountability processes 
and healing justice. It is shocking 
to hear that the Board would make 
a motion based on made-up stuff 
and is unfair. The very existence 
of this motion is evidence that this 
Board is not skilled to manage or 
oversee the Diversity Committee. 
The reason it happened was be-
cause the DC felt the Board was not 
supporting or properly communi-
cating with us.

Britania said the motion makes 
her sick, sad, and mad that these 
conversations did not happen over 
the past year. She feels played by 
some individuals, where previous 
conversations were totally oppo-
site of what is being said in the 
motion.

Colleen appreciated the apology 
letter from the DC and gave her 
hope of a first step toward healing 
and progress. Many hours were 
spent collaborating on this motion 
and it is built on compromise. It 
is a measured response focused 
on process and committee best 
practices. There have been times 
when the Board has been waiting 
for reports from the DC in order to 
take further actions. This motion 
provides more opportunity for 
Board engagement, collaboration, 
and communication with the DC. 
While the motion may not be per-
fect, it is a start and the DC has the 

Board’s full attention. Colleen has 
hope for moving forward, and said 
the best practice expectations of 
the DC are the same for all Board 
committees. Collaboration is es-
sential.

Peaches said this has been hard 
for everyone. So many things are 
true at once that it is difficult to 
articulate the support and appre-
ciation for the DC and what has 
been learned from them. After 
starting some DEI work sessions, 
it may seem like a lot of division is 
caused but maybe it is really just 
unveiled. This motion addresses 
what happened at the December 
2021 Board meeting. Peaches said 
she was sorry and appreciated the 
apology from the DC. She under-
stands that frustration will cause 
people to act out, but specifically 
wants this to be about the threats 
made to the organization, why it 
happened, and how to move for-
ward in communication.

Lisa P. feels the motion does ex-
tend beyond the events of the De-
cember Board meeting, and prefers 
that it would be amended as such. 
Nobody should feel attacked, dis-
enfranchised, or marginalized. She 
hopes we can all work together to 
move forward in the best interest 
of the organization.

Spirit said the DC’s charge is 
to explore ways to celebrate and 
expand the diverse groups at-
tending and working at the Fair. 
At this point, the DC is far off its 
charge and has overstepped its 
scope of authority. Spirit supports 
the motion as a starting place and 
addresses the improper function of 
the DC at the last Board meeting. It 
does not address the severe harms 
caused by this committee against 
our lead professional and their 
own racist remarks.

Spirit was concerned that the 
apology letter from the DC is not 
consistent with what she has heard 



at this meeting from the committee 
members, and has not heard sin-
cere accountability for the harms 
caused. A committee going rogue 
and working against the Board is 
working against the organization. 
It is not collaborative. The Board 
also needs to be accountable for 
proper committee functions, as de-
tailed in our bylaws. Spirit would 
like further investigation into in-
dividual allegations of racism and 
harassment.

Sam highlighted this sentence 
in the motion: Inappropriate lan-
guage, name calling, hate speech, 
and verbal threats will not be toler-
ated and are grounds for removal 
from the committee. He said it is 
innocuous and also important, 
and should be in the documen-
tation of every organization, in 
saying we do not tolerate hate 
speech and we will not permit it 
to continue. The wording of the 
motion implies those things have 
occurred, and Sam suggested 
amending the verbiage so as to not 
imply but state “are not welcome.” 
Every DC member, the organiza-
tion, and the Board can support 
that hate speech is not welcome in 
our organization.

Colleen responded to Sam and 
said it could be as simple as add-
ing the word “any” before the 
word “committee.” Accusations 
have been made with fact-find-
ing yet to be completed, and this 
makes it clear this applies to any 
committee. We cannot dilute the 
importance that these behaviors 
will not be tolerated across the 
entire organization.

Lily accepted Colleen’s sugges-
tion, and noted it is a forward-look-
ing motion statement of what will 
not be tolerated in the future.

Sam said hate speech is a diffi-
cult concept with no legal category 
and a formal way of defining it. 
Unfortunately, there are different 

opinions about what constitutes 
hate speech. We can say it is not 
allowed, and have further conver-
sations on a case-by-case basis.

Lily wants the motion to only 
address what happened at the De-
cember Board meeting and wants 
to address more than restorative 
justice. While she felt after the 
meeting there should be punitive 
action, she also wished she had 
more control at the meeting but 
does not want to feel authoritar-
ian. Lily wants natural conse-
quences for the DC’s digression, 
and determined direct action and 
engagement by the Board with the 
committee is the consequence. It 
does not change the composition 
of the committee or the work they 
do going forward.

L i l y  s a i d  t h e  B o a rd  i s  a 
slow-moving machine because 
we are bound by our bylaws. This 
motion will help the back-and-
forth communications between 
the Board and the DC. She and 
the Board are committed to doing 
the work, and as president feels 
empowered to be the Board liai-
son with the DC and shows the 
seriousness of her commitment to 
making improvements.

Lily supports the Fair grievance 
process and giving time to make it 
work. Whether the motion passes 
or not, she is committed to facili-
tation and mediation between the 
Board and the DC. This motion 
creates some structure before we 
move forward, but does not pre-
vent the committee from continu-
ing their work.

Sue said her stomach was in 
knots, and that what she had to 
say was not meant to minimize 
the hurt and pain people are feel-
ing around the actions at the last 
Board meeting. Sue has been in-
volved with the Board since 2012 
and has been reading the minutes 
for years. She shared past mem-

ories of crews and coordinators 
making threats over a Barter Fair 
motion, of members not being civil 
and saying awful things when a 
caretaker was being terminated, of 
people yelling and shouting terri-
ble things during the removal of 
coordinators, of causing harm and 
making threats. None of those peo-
ple have ever been held account-
able or given apologies. We have 
let down the Diversity Committee 
on a number of occasions, includ-
ing altering the statement made 
by the DC after George Floyd was 
murdered.

Sue asked the motion to be set 
aside, and a plan made to meet 
with the DC with trained facilita-
tors who are not part of this meet-
ing. We need to talk and talk about 
what is in our hearts and how we 
are feeling. Sue said a big part of 
our problem is not being able to 
meet in person, and we lose sight 
of that.

Paxton said what happened at 
the last Board meeting was vent-
ing, and he suggested we all take 
Zak’s Human Intervention train-
ing again, which helps us look at 
things from different directions. 
He appreciated the apology from 
the DC, agreed with Ayisha, and 
said dismissing everybody is not 
right. Paxton dislikes making 
rules for one incident, and said the 
Committee Best Practices guide-
lines should be mandatory for all 
committees. He feels this issue 
should be sent to the Committee 
Bests Practices group to work on 
a restorative justice program. Pax-
ton is supportive of Lily also being 
a third Board liaison to the DC, but 
thinks this motion is too wordy.

Spirit felt by redirecting the 
blame and pointing to other 
things, we are diminishing the 
impact by the people who preach 
impact over intent. While there 
was consideration to disband the 
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committee, she is trying to under-
stand why they would not want 
to support a motion that directs 
best practices. Spirit wants there to 
be accountability when someone 
makes a racist comment, and is 
disappointed that the Board has 
not taken action against the per-
son who made a racist comment 
towards AJ.

Sandra said the basis of this pro-
posed motion is committee best 
practices, and that is not punitive. 
Best practice is that we communi-
cate and work together, and other 
committees need help with it as 
well. This is an effort to work more 
with the DC and other committees, 
and make processes more effec-
tive. There was a lot of harm done 
at the December meeting, and it 
cannot be dismissed. This motion 
will help improve the working 
relationship.

Jon S. echoed what Sue men-
tioned historically about members 
making threats to reach out to the 
media and there would be protests 
at the event if the Board did not 
vote for what they wanted. He not-
ed that some of those people who 
made those comments were later 
elected to the Board of Directors. 
Maybe, indeed, we are not going 
to tolerate those things anymore, 
but Jon S. does not find the op-
tics good that the time the Board 
finally decides to take action it is 
against folks from marginalized 
communities. That is a hard optic 
for him to accept.

Jon S. said two things occurred 
at the last meeting. One was the 
committee report and the other 
was the comment that was made 
during the evaluation portion of 
the meeting. He understands that 
comment is now part of a griev-
ance process which is restorative 
justice. It would be inappropriate 
for the Board to take an action that 
implies there needs to be a partic-

ular resolution to that, and not let 
the grievance and restorative jus-
tice process work its way through.

Jon S. said the decision to rec-
ognize only the Board liaisons or 
Board president to give committee 
reports will prevent a future inci-
dent from any committee giving 
an inappropriate report. Maybe 
adhering to committee best prac-
tices is the best thing, but this 
motion does not say “how do we 
resolve this together, and what is 
the best way forward.” He also 
expressed concerns about the mo-
tion verbiage being finalized just 
before the meeting and members, 
let alone the DC, not having an op-
portunity to see it. This is rushed 
and needs more time.

Jon S. moved and Sue second-
ed to table the motion.

Motion failed: 7-5; AJ, Colleen, 
George, Sandra, and Spirit op-
posed.

FireDIC said the motion to table 
is not a debatable motion, and it 
is not appropriate to make long 
statements followed by some-
thing that closes the debate. If you 
want to table or close the motion, 
there should not be additional 
comments. Otherwise, it is taking 
advantage of other members of 
the body. 

George said since the last Board 
meeting, he has reviewed both 
sides of the argument. It is not 
the first time he has seen people 
losing control, threatening the or-
ganization, and being out of order. 
Historically, there have never been 
any consequences; they get for-
gotten and kicked down the road. 
Just because we have been doing 
it like that a long time, now is the 
time to change that. He rejects the 
idea that the Board is pointing 
specifically at the DC and that 
there are bad optics. We are finally 
saying looking the other way has 

not worked for this organization.
George agrees with focusing 

on the events of the December 
meeting and not beyond. There 
are other serious and important 
issues to get a handle on, like the 
abuse on social media and having 
it looked at as violations of our 
code of conduct. So much of what 
is uploaded comes from outside 
sources, is abusive, and speaks 
out of hand. Violating the code of 
conduct is no way to act.

George was puzzled as to 
why the DC did not realize what 
they did would cause a prob-
lem, or maybe that was the whole 
point. He wants to understand 
the thought process they went 
through, thinks the motion is hope 
for a conversation, and is in favor 
of consequences. People say they 
are afraid and this is punitive, but 
it cannot happen anymore. It is the 
job of the Board to put motions 
in place so this does not happen 
again. George emphasized the 
need to move this motion without 
further delay.

Sam said the Board has an ob-
ligation to respond to what hap-
pened December 6. He spoke to 
the hard decisions between what is 
right and what is wrong, and asks 
himself if the choice he makes will 
make him feel worse afterward. 
Having heard input from the DC 
members, he is worried this mo-
tion will shut down the discussion 
and dialogue and prevent us from 
making progress. He hoped the 
motion would be tabled, and at 
this time would not support it. 
Sam encouraged a collaborative 
process with more listening to the 
Black, Indigenous, people of color, 
women, LGBTQIA2S+, and every-
body who is telling us we need to 
listen and we need dialogue.

(Note: LGBTQIA2S+ stands for 
lesbian, gay, bisexual, transgender, 
questioning, intersex, asexual, and 
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two-spirit.)
Sue agreed with Sam and asked 

for the motion to be tabled.
AJ said he has been listening 

and heard the empathy for this 
committee as a group. He just lis-
tened to a Board member ask us to 
listen to Black women and other 
folks, but says nothing about a 
Black man. This experience on 
the Board has been incredibly dif-
ficult for AJ, as a person of color 
in a leadership position. He has 
heard calls for patience and wait-
ing, and yet the people calling for 
this are not the people being bom-
barded with hates and memes. 
On a daily basis he is in the hot 
seat because he is trying to do the 
work of this organization. AJ is in 
disbelief at the direction the con-
versation went at this meeting, 
after a month of conversations 
and talk about it. In this time, he 
said the DC restricted who could 
attend their meeting and the harm 
has continued.

AJ is a volunteer, a person of 
color, and has been working with 
marginalized groups his entire 
life. He does not like being called a 
misogynist because he is respond-
ing in frustration and anger to 
the fact that we are still allowing 
these things to happen in our or-
ganization. AJ senses a fear of the 
DC if the motion passes, and said 
we have given three hours to the 
feelings of the people that have 
been creating the harm not only to 
AJ, but threats to our organization. 
What are we doing here?

AJ expressed he has been 
harmed by the DC for the past 
year, and there is denial that cer-
tain things were said. He was 
willing to continue conversations 
with the DC and asked them in 
early December when would be a 
good time to schedule the meeting. 
AJ said it took nerve of the DC to 
contact him after the December 

Board meeting to ask if he still 
wanted to have that meeting, and 
their behavior is ridiculous. Why 
would any person of color want to 
step up and take this crap from a 
committee or the Board? It is tiring 
and vexing.

AJ has been subject to memes on 
social media showing a Black per-
son behind white people. He does 
not feel his safety as a Black man 
has been considered, and does not 
want to hear excuses of fears the 
DC will make further attacks if this 
motion passes.

Lily, who made the motion, 
asked to table the motion due to 
the length of the meeting.

AJ said he was going to resign 
from the Board of Directors.

Colleen, who seconded the 
motion, agreed to table it, so the 
motion was tabled.

Spirit said she needs to know 
what the Board was doing to do to 
stop the harassing comments and 
the attacks on a person of color in 
our organization by members of 
the Diversity Committee.

Lily said she will be working 
with moderators of Facebook 
posts. She is committed to working 
with the Board and the Diversity 
Committee. More work is needed 
between the membership and the 
DC for this motion to pass. Lily 
asked for time to respond with AJ.

New Business Items 
(YouTube video 3:44:50)

Guideline changes. Please note: 
The deadline for Guideline change 
submissions has been extended to 
January 20, 2022.

Social media policy.
Appoint Ann Bennett-Rogers, 

Wren Arrington, Stephanie Head, 
and Michelle Abunaja to the Path 
Planning Committee.

Diversity Committee fact finding.

President’s Peace 
(YouTube video 3:47:45)

With the recent passing of Des-
mond Tutu, Lily shared something 
he said: “I am human because 
you are human. My humanity is 
caught up in yours. And if you are 
dehumanized, I am dehumanized. 
And anger and resentment and 
retribution are corrosive of this 
great good, the harmony that has 
got to exist between people. And 
that is why are people have been 
committed to the reconciliation of 
where we use restorative, rather 
than retributive justice.”

Lily will host a Presidential 
Listening Session on Monday, 
January 17, 2022, at 6 pm.

It will be a Zoom meeting where 
anyone can join and provide input 
on the current events of the Fair.

The online Board Budget Meet-
ing will be Monday, January 31, 
2022, at 7 pm.

The next scheduled online 
Board Meeting is Monday, Feb-
ruary 7, 2022, at 7 pm.

February 7 Board meeting 
agenda items:

Elmira Grange Botanic Festival 
— request to redirect funds

Appointments to the Path Plan-
ning Committee: Ann Bennett 
-Rogers, Wren Arrington,

Stephanie Head, and Michelle 
Abunaja

Address issues with Diversity 
Committee

Reconvene Committee Best 
Practices Work Group:

The Board moves to direct the 
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Committee Best Practices Working 
Group to explore creating manda-
tory requirements for committee 
meetings. Recommended require-
ments include but are not limited 
to the following:

Meetings are to be recorded 
with the purpose of keeping re-
cords and providing an avenue for 
noncommittee members to review 
such meetings when not present in 
open meetings.

The Board must be notified by 
email at least seven days in ad-
vance of any closed sessions. The 
Board should be given the agendas 
for the closed session.

Address community agree-
ments that are in line with the OCF 
Code of Conduct Guidelines. Per-
form an annual evaluation of each 
committee to confirm the commit-
tee is still operating in line with 
their mission and charter, with 
the intent to provide guidance to 
realign actions or dissolve com-
mittee as the situation dictates.

The CBPWG should recom-
mend a clear process for address-
ing recourse if the committee does 
not achieve deliverables or com-
plete requirements, or be in viola-
tion of the OCF Code of Conduct 
Guidelines, both as a whole and 
by individual members of the 
committee.

DEI Census: Endorse conduct-
ing a diversity census of the OCF.

Funding for DEI Inclusion Ef-
forts: Authorize Executive Direc-
tor to pursue funding for the Fair’s 
Diversity, Equity, and Inclusion 
efforts from the Spirit Mountain 
Community Fund, Siletz Tribal 
Charitable Contribution Fund, 
Three Rivers Foundation, Collins 
Foundation, Oregon Community 
Foundation, Cow Creek Umpqua 
Indian Foundation, Chambers 
Family Foundation, Meyer Memo-

rial Trust, and any other founda-
tion, trust, or giving organization 
that she deems appropriate.

DEI Grant: Letter of Interest

DEI Reparations Motion:
Move to establish an ad hoc 

Board committee to examine the 
question of whether the Oregon 
Country Fair should make repara-
tions to First Nations peoples for 
the Fair ’s current ownership of 
land stolen from them and to make 
recommendations to the Board. 
The ad hoc reparations committee 
is to be comprised of the following:

Up to six Fair members or par-
ticipants who are descendants 
of the First Nations peoples who 
occupied or used the land that the 
Fair currently owns.

Two Board members
A Co-Treasurer or their designee
The Executive Director or their 

designee
One member from the Diversity 

Committee
A member of the Archaeology 

Crew or Archaeology Committee 
who has professional experience 
interacting with First Nations peo-
ples in Oregon. In its deliberations 
the ad hoc reparations committee 
will consider the following:

Whether reparations should be 
made including the question of 
whether ownership of the land 
should be transferred and

If reparations are to be made, 
in what amount, in what form, to 
what entity or entities, and over 
what time period they should be 
made.

The ad hoc reparations com-
mittee will strive to report back 
recommendations to the Board 
of Directors by the August 2022 
Board meeting.

Confidentiality policy review:
From Employee Handbook (p. 

3), 2.3 Confidentiality — It is the 
policy of OCF that employees, 
Board of Directors members, and 
related committee members will 
use prudent discretion in matters 
where confidentiality is appropri-
ate. This includes, but is not limit-
ed to, personnel, real estate trans-
actions, grievances, legal issues, 
and other matters where breach of 
confidentiality may influence the 
outcome of sensitive issues.

From Social Media Policy Con-
fidentiality: Confidential informa-
tion is never to be shared on any 
social media programs or forums. 
This may include, but is not lim-
ited to personnel matters, legal 
issues, property acquisition, safety 
protocol, grievances or disputes 
between members that can be or 
are being addressed by existing 
processes, including mediated 
issues or details of restorative jus-
tice plans. Reporting parties will 
be informed that when requesting 
a response/resolution from the 
Management Team (paid manag-
ers and BUMs), the matter is con-
fidential. All parties must agree to 
refrain from comment on social 
platforms until the process is com-
plete. (Approved by the Board of 
Directors on March 5, 2018.)

Guideline changes. Please note: 
The deadline for Guideline change 
submissions has been extended to 
January 20, 2022. 

Social media policy review.

Diversity Committee fact finding.
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