2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...FRIDAY 6/30/23, SATURDAY 7/1/23, SUNDAY 7/2/23, MONDAY 7/3/23.

6 am
7 am o (offee at 7; Breakfast at 7:30 (*Deadline to sign up for this meal: 8 pm the day before.)
8 am o  Showers open at the Ritz from 8am — 11am + 8pm to 11pm.
9am e Aero Road opens
e Monday July 3: Cart Central open 9 -9.
o Saturday, July 1: Inventory Yurt closed--except by appointment.
10am | e Saturday and Sunday: Cart Central open 10-8.
e Monday, July 3: NEW FOR 2023: LTD Drive through
11am
12pm | e Water Crew on site to provide services to booths. Sign up at QM desk.
e Monday, July 3: Lane County Sherriff walk through with Charlie Z.
1pm e Lunch (*Deadline to sign up for this meal: 8 am)
o Sunday, July 2: Emergency Response Training (Traffic Camp) by invitation
2 pm o NEW: Monday, July 3: New Coordinator Get Together in Dragon Meadow
3 pm
4 pm e Sunday, July 2: Coordinator Meeting (Alice’s firepit)
e Saturday, July 1: BUM meeting in the BUM Yurt
5 pm
6 pm e Monday, July 3: Pre-Fair Fire Crew starts
7 pm o Dinner (*Deadline to sign up for this meal: 2pm)
e Monday, July 3: NEW 2023: BUM Meeting at 7:30PM
8 pm e Sauna and showers open at the Ritz from 8pm to 11pm.
9 pm e The 8 closes
o All external gates close
10 pm
11 pm
12am | e Friday, June 30: Four Winds Database closes at 11:59 PM.

*To sign up for meals, call QM at 541-935-7483 or sign up at the QM box.

Edits? Contact Sallie. OCF@gmail.com. Page 1



mailto:Sallie.OCF@gmail.com

2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...TUESDAY, July 4, 2023

6 am
7am | e Coffee at 7; Breakfast at 7:30
e Showers at the sauna 7a-11a and 8p — 11p
8am | e Traffic Starts. Joining pre/post at some bridges and intersections.
9am | e NEW FOR 2023: Site closed for camping except for working crews and booths!
e Busroad open; Aero is exit only.
e Cart Central open 9-9.
o Pre-Post 4A open until 5 for loaner wheelchairs, transportation, etc.
10a | e Linein the sand staffed.
¢  On site booth registration closed. NEW 2023: Reg staff wristbands food booths in Eugene.
o Flower crew starts delivering.
11a
12p | ¢ Main Camp pre-post begins. Main Camp wristbands now required for the back of Main Camp.
o Lot Crew pre-post starts
e Service dog laminates available. (Service dog rest area open nextto 4AF, S, S 10-7)
1p o Pre-Post general staff meeting in the Windgate security loft in the Emergency Services Peninsula in Xavanadu.
o Pre-Post staffs Back Lot and the Far Side Bridge with radio.
o NEW TIME 2023/REWORDED: Main Camp access credential distribution starts.
2p e NEW TIME 2023: Lunch
o All gates and fences go up in Main Camp (after lunch)
3p = Far Side Bridge in. Far Side camping by special permission only.
4p o Wristbanding in the Check Inn/Sticker Booth for pre-fair crews by special arrangement only. All others will be
asked to return on Wednesday.
e OuttaSite lot opens for Vehicle Sticker Parking.
o5p e Far Side Staff Meeting @ Far Side. (set up signs and rows)
e NEW TIME 2023: Photo ID open for All Access passes ONLY. Photo ID opens for others on Wednesday at 8am.
6 pm | e Full pre-post crew on shift
7pm | e 7:30 BUM Meeting in BUM yurt
8p e NEW 2023: Snack—not a full dinner —first come, first serve.
e  Sweep
9p e The 8 closes
e No camping except for working crews and booths.
o All external gates close
10p
1M1p
12a

Edits? Contact Sallie. OCF@gmail.com. Page 2



mailto:Sallie.OCF@gmail.com

2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...WEDNESDAY, July 5, 2023

6a | e MissPiggy, Kermit and Trotters lots are temporary parking for fair family and switch to public parking on Friday am.
7a | e Coffee at 7; Breakfast at 7:30
o Showers at the sauna 7 — 11 am and 6pm — 2 am (free for staff)
8a | e Fair Central opens. (QM no longer manages communication)
o  Whitebird moves from Main Camp to Main Stage Big Bird.
e Cart Central open - 8am — midnight.
e  Photo ID open from 8 am — 8 pm
e FART Shuttle until midnight
o Registration Hut in Main Camp available as temporary office space for coordinators. For access, call registration crew.
9a | e Check Inn Booth and Inventory Yurt open until 10 pm. Wristbands or Photo ID required through Monday 9 pm.
o Troubleshooters answers all towing questions when open until Sunday at 2pm. At night call Lot Crew for towing questions.
e Bus Road opens; Aero exit only. Traffic crew on duty.
o Far Side gate opens to vehicles 9 - 9. OCF Wristbands Required. Must have Far Side vehicle sticker. Ok to drop off gear
w/o Far Side Sticker until 6 pm (leave DL at the gate).
e South Miss Piggy’s open for camping with Piggy Sticker + VS.
e  SCOF open for camping w/ SCOF sticker. Zenn Achers Campground open. Check with Camp Hosts.
e Lot crew has 10 people on. Can do emergency tows and assist with lockouts. (Arrange with FC)
e Tent tags available in the Little Dragon
e  Pre-Post 4A open until 9pm for loaner wheelchairs, transportation, efc.
10a | ¢ NEW FOR 2023: Media Day from 10 - 12. Meet at the Little Dragon.
o Fire extinguisher training 10— 4. South side of Auntie Em Bridge. Look for the fire truck. Location subject to change.
11a
12p | o Water crew provides ¥ fill service for most food booths
1p | e Lane Fire Authority walk through. (NEW TIME 2023)
e Lunch
2p
3p
4p | e BUMSs, etc, meet with Sheriff, Fire and 911 (at the Front Porch)
5p | e BUM meetingin BUM Yurt.
6p |e 6pm-2am:Banded staff only: Sauna $5/person. Semi-private showers free.
7p | e Dinner
8p | e PhotolD closes
e Sweep begins
9p | e Allvehicles on the entire site must have a vehicle sticker.
o Official closing time for the figure 8 but we will let people drive in until about 9:30
o Aero and Bus roads close at 9. (Back by popular demand in 2014!)
10p | ¢ Mandatory Coordinator meeting in Main Camp (also pick up leftover maps)
e Check Inn/Sticker Booth closed.
1Mp
12a | ¢ Bus Road locked, traffic crew off duty but on radio until 2 am.

Fire crew starts

Blanket Vending Guidelines “Before or after the hours the Fair is open to the public, sale of handmade or hand-crafted items is allowed inside booths so long as the person or persons
who made them are present at the Fair with a valid wristband or pass. After-hours sales at the Main Stage area or outside established booths are limited to approved strolling vendors
displaying a valid strolling permit.” (see Guideline 61) Craft Inventory has interpreted “booth” here to mean craft booth.
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2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...THURSDAY, July 6, 2023

6a

No video cameras without a video pass through Monday.
Showers at the Ritz 6a-noon
Full Traffic crew on duty until 2 am

7a

Main Camp breakfast (last Main Camp meal) at 7:30. Sack lunches can be ordered by crews outside the 8.
Water delivery 7-11 am and pm

8a

Cart Central open - 8am — midnight.

FART Shuttle until midnight.  Photo ID open 8am — 8pm.
Internal and External Security begin (pre-post transitions out)
Whitebird Little Wing opens in Xavanadu until 4PM Monday

9a

Maple Gate opens for Fair Family incoming traffic only. Bus Road open; Aero exit only.

Check Inn / Sticker Booth open until 10 pm.

Far Side gate open 9 — 9 Wristbands Required. Can drop off gear w/o Far Side Sticker till 6 pm (leave DL at gate).
Refer Trucks and Ice Truck open ‘til 8 pm. NEW: Both locations now accept cash for ice.

Tent tags available in Little Dragon

Internal Security Litehouse staffed until Monday at 12:30 am. PrePost off until Sunday night (except sweep).
Pre-Post 4A open until 7pm for loaner wheelchairs, transportation, etc.

10 a

Off-site campgrounds begin to open (2017 campgrounds open between 10 am and 2 pm Thursday)
Fire extinguisher training 10— 4 near the Check Inn Booth. Look for the fire truck. Location subject to change.

11a

External Security Meeting (likely in Dragon Plaza) followed by a radio training in the Security Loft.
NEW 2023: Fire extinguisher servicing at the Island near the bus stop. Prices for services vary. Bring cash.

12p

Food Booths open.

Pre-fair construction ends. On-call carpenter available through Fair Central.

Tow Trucks operate noon — 6.

OCF Portrait Studio open until 11 pm (across from the Front Porch Stage at Bus Admissions)

1p

Advanced/Path Rove Security Training at Blue Moon (1 - 2:30)

2p

3p

Ritz closed for cleaning 3 — 4 pm

4p

Fire Theater rehearsal in North Miss Piggy

Sp

Remember, no blanket vending at main stage or anywhere! That includes glow sticks.
Humanistic Intervention for adults at Blue Moon.
Showers open 5 - 9:30 at Piggy, Shower Central, and Far Side. Schedules vary thru Sunday. No Back Lot showers.

6p

Media escorts’ meeting (at the little dragon).
Ritz open through the fair
Mandatory teen crew meeting (Chela Mela)

p

Annual meeting of vendors (7 - 9) at Shady Grove. Water delivery 7-11.
Full internal security crew starts. Sweep begins at 7:30. All info booths open.

8p

8:00 BUM Mtg.
New Kids Child Care on Wally’'s Way open for lost kids until Monday noon.

9p

The 8 is open to staff-escorted vehicles as long as they need to go in. Close the gate through Main Camp.
Far Side gate closes to incoming vehicles until Sunday night at 8 pm (New in 2012)
Maple Gate closes. Lot crew begins towing vehicle stickered cars from Piggy, Kermit and Trotter lots.

10p

Coordinator meeting in Main Camp, if necessary. (Confirm with Fair Central or your BUM)
Check Inn/Sticker Booth closes.
Late Night Trips leaves at 10pm only

1p

Aero and Bus roads close. Dragon info booth closes

12 a
On

Lot Crew maintains presence in lots overnight.
Void open until 2 am. Traffic crew off at 2 am
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2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...FRIDAY and SATURDAY, July 7 & 8, 2023

6a | e Allvehicles out of the inside!! Far Side gate closed until 6 pm. Then exit only until 8pm Sunday.
o Lot Crew on (full crew); Traffic crew on. Vehicle stickered vehicles will be continually towed from Piggy, Kermit and
Trotters lots from Thursday eve to 7 pm Sunday.
7a o Reefer open. Ice available 7 am — 8 pm. NEW: Both locations now take cash forice. Water delivery 7 — 11 am+pm
e FART OuttaSite Shuttle operates 7-9a, 11a-1p, 6p-8p (Friday). See Festive Restive stops on map.
o (Carts-Piggy location 7 am - 10 pm
o NEW TIME 2023: Worker shuttles leave Valley River Center from 7 — 9:30. No overnight parking.
8a | e Photo ID operates Friday 8 — 8; Saturday 11 — 12:30 and 5:30 — 7. Closed Sunday.
e Dragon info open 8am — 11pm
9a | = Maple Gate + Bus Rd. open. (flexible opening 8:30-9) Paid Parking on. Sherriff parked at Maple Gate 91 (F, S).
= Check Inn Booth and Inventory Yurt open 9AM - 9 PM. AAAA open 9-7.
= Fire Crew walk through with Lane Fire Authority and the Oregon State Fire Marshall.
10a | ¢ Media escorting (Friday and Saturday)
o Will Call for TicketsWest open in Piggy’s until 6 (F, S, S).
o LTD begins service to and from Valley River. Last bus to town at about 7:30 PM.
¢ Line in the sand opens; Wind Gate opens; Backpack Check-it Booth @ Windgate open 10:30 — 7:30
e  Security Bag Check at Peach Gate opens 10:30 to public (9:30-10 for worker day passes.)
¢ Auntie-Em Bridge closes to foot traffic until 9 pm.
o OCF Portrait Studio open until 10 (Fri) 8 (Sat) (next to Commemorative Sales at Bus Admissions)
11a | ¢ Admissions opens
e  Child Care open until 6PM.
e FART OuttaSite Shuttle operates 11a-1p, 6p-8p (Saturday). See Festive Restive stops on map.
12p | o Hospitality open in Main Camp (noon - 5).
1p | e BUM Meeting in BUM Yurt (Fri)
2p
3p | = Saunaclosed for cleaning 3 —4 pm
4p | e BUM Meetingin BUM Yurt (Sat)
o Sheriff parked at Maple Gate 4-8 Fri and 3-8 Sat. Maple Gate flaggers allow left turn until 9 pm.
5p
6p | e Novehicle entrance from 6-8. Exiting vehicles only! One tow truck leaves (F, S)
e Childcare closes. Lost kids go to New Kids on Wally's Way.
7p | e Security Bag check closes (at Peach Gate and Bus Admissions)
o Water delivery 7 - 11 pm
e Sweep begins at the Ritz. Kids found during the sweep should be taken to New Kids on Wally’'s Way. Lost parents
without wristbands should go to Security at Bus Admissions.
8p o LastLTD bus leaves for Eugene at 7:30.
o  Tow trucks leave
9p | e 9:30 Fire Theater (Fri) (west side of North Miss Piggy) Warm up music at 8:30.
e Maple Gate (exit) closes. Bus road (in) closes. Aero now 2-way traffic. Sheriff leaves.
o Backpack Check-It Booth @Wind Gate closes after the sweep goes by.
e Check Inn Booth closes.
10p | e Event Carts closes
e Late Night Trips leaves at 10 and midnight. Alert Aero/Suttle Staff!
11p | e Contract Sheriff at Bus gate from 11 pm - 2 am. (Friday and Saturday)
e Dragon info closes (open 7am — 11pm)
am | « Void open until 3 am; Traffic off at 2 am

OCF Tickets on sale F, S, S at the McDonald Theater, the Valley River Center northwest parking lot and via the TicketsWest Website.
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2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...SUNDAY, July 9, 2023

6a

o Traffic crew on duty
o Vehicle stickered vehicles will be towed from public lots from 6 am Friday to 7 pm Sunday.
7Ta | e EventCarts 7 am - midnight
e Water delivery 7 - 11
o NEW TIME 2023: Worker shuttles leave Valley River Center from 7 — 9:30. No overnight parking.
8a o 8:30 Maple Gate opens and paid parking starts. Maple Gate opens from 8 — 8:30 on demand only.
o Refer Trucks and ice sales 8 am — 8 pm. Dragon info open 8am — 10pm.
9a e Vineyard Lane open for exiting traffic from the Winery (Outer Limits).
o Sheriff parked at Maple Gate from about 9 - 3
o Whitebird Little Wing opens in Xavanadu 9 am — 3 am Thursday — Sunday.
10a | e TicketsWest Will Call open until 6 pm
e LTD buses begin service to and from Valley River Center. Last bus leaves OCF at 7:30.
o  Check Inn Booth and Inventory Yurt open 10 AM - 2 PM
e Security Bag Check at Peach Gate open@ 10:30 for public (9:30-10 for worker day passes.)
¢ Line in the sand opens; Wind Gate opens; Backpack Check-it Booth open @Windgate 10:30 - 7:30.
¢ Auntie-Em Bridge closes to foot traffic until 9 pm.
o  OCF Portrait Studio open until 8 pm (next to Commemorative Sales at Bus Admissions)
11a | e Admissions opens.
e Child Care open until 6 PM
e FART OuttaSite Shuttle operates 11a-1p, 6p-8p (Sunday). See Festive Restive stops on map.
12p | e Hospitality open in Main Camp (noon - 5).
1p
2p e  Check Inn Booth closes. Towing questions go to Lot Crew at Maui Base (Fair Central is back up). For wristband
questions, contact Eric via Fair Central.
3p e Sheriff leaves. Ritz closed for cleaning 3 — 4 pm
4p o Maple Gate flaggers allow left turn until 9 pm.
5p
6p ¢ No vehicle entrance. Exiting vehicles only 6 — 8 pm.
e Far Side opens for exiting traffic only. (also see 8 pm)
7p | e Sweep begins at the Ritz. Kids found during the sweep should be taken to New Kids on Wally’s Way. Lost parents
without wristbands should go to Security at Bus Admissions.
e Backpack check closes at 7:30
e No more regular water delivery (no water to barrels).
8p o (Gator Crew starts @ Watergate and other swept areas for booth folks who need to leave. Sign up at QM.
o Far Side open for in and out traffic until 10 pm only. (NEW in 2012)
e BUM check in the BUM Yurt.
e FART Shuttle until 11pm. Last bus leaves for Eugene at 7:30.
9p | e Maple Gate (exit) closes. Bus road (in) closes. Aero now 2-way traffic. Monday morning line up at Snooze Pass
10p | e Coordinator Meeting in Main Camp at 9:30, if necessary. (Confirm with Fair Central or your BUM.)
o Traffic off. Water truck leaves for Portland.
e Dragon info closes. (also see 2 am)
o Late Night Trips buses leaves at 10pm and midnight. Alert Aero/Suttle Staff!
[ ]
1Mp
12a | e Event Carts closes. Internal hands off to Pre-post Security. Internal Security Litehouse closes at 12:30.
1a | e Voidcloses at1am.
2a o External Security hands off to Pre-post. Full Pre-Post staffing (they handle security and traffic)

All remaining info booths close. Emergency buckets and phones can stay until Monday.
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2023 Operations Guide to the Oregon Country Fair

FINAL COORDINATOR EDITION- July 3, 2023

What happens, when...THE MONDAY AFTER, July 10, 2023

6a

e Cars can enter the 8. Early birds beat the rush hour!
o NEW: Vineyard Lane open for exiting traffic from the Winery (Outer Limits).
e Still no video cameras without a video pass
e  Post-Fair Fire Crew on.
o NEW: Recycling will do their normal collection and then remove some kiosks. These will be replaced by “Super
Kiosks” at Main Stage, Junction, Wally’'s Way, Blue Moon, Xavanadu and other locations.
e FART Outta Site shuttle 6a-7p
7a o No breakfast or lunch in main camp (new in 2009)
o FART Shuttle until 3 pm. See Festive Restive stops on map.
8a o Traffic on until 4pm.
o |ce available by request at warehouse location by calling: 541-543-1109
e Cart Central open 8 - 6
o  Gator trains available by neighborhood. Sign up in the notebook at the QM desk.
o Whitebird Big Bird closes at Main Stage. Send patients to Whitebird Little Bird until 4 PM.
o 8:30 OCF Town Retrieval Office at QM open until 5PM.
9a o No Barter Fair
o Maple Gate Open for exiting traffic only until 4 pm. Aero Road is exit only. Bus road is 2-way traffic and going
British. Exiting traffic must turn left towards the coast.
o NEW: Lower Piggy, Reefer, and ice open nine to noon. All food must be removed by noon.
o Pre-Post 4A open until 5 for loaner wheelchairs, transportation, etc.
10a | e Allradios must be returned to Fair Central (except those needed by working crews)
e Most neighborhood campgrounds close between 10 and noon Monday
11a
12p | e Chickadee is for exiting traffic only from 12-3. No exceptions! (Ambulances enter via Strickland Gate.)
o All phones must be returned to Fair Central. Do not pack them up with your stuff.
e New Kids closes for lost kids. Lost kids go to Fair Central until 3 then to QM.
e Lot Crew off.
1p e All food and craft booths must be closed!!
2p = Sauna closes
= NEW TIME: Whitebird Little Wing closes in Xavanadu and opens in Main Camp until Friday 7/14 at 2pm.
3p » Chickadee two-way traffic again.
» Lost kids go to QM.
4p o Traffic signs off for 2023.
e Maple Gate closes
o NEW 2022: Fair Central closes (QM resumes communications from Main Camp)
5p
6p o Working crews only on site. This include Quartermaster, Recycling, Deconstruction, Post-Fair Kitchen,
Whitebird, Pre-post, Water, Site, and BUMs. All others must be off of the property.
’p
8p o  Pre-post finished. Late pre-post on site until Wednesday 7/12 at 2 am.
e Showers at sauna for post fair staff only until midnight.
9p e Remaining gates close. (Maple Gate closes at 4pm)
e Post Fair Fire crew off.
10p
1Mp
12a

*Lost Vehicles: at other times, to find out if your vehicle has been towed check in with Troubleshooters. If they are closed depending on the
day/time, contact Lot Crew@Maui Base, QM, or Fair Central. $100/tow.

NOTE FOR TUESDAY July 11th: All rental radios must be returned to Quartermaster.
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