
OCF Diversity Committee Meeting 11-23-20: 

Attendees: Ann, Sue, AJ, Britania, Brooks, Diane, Emma, Iana, Jon, Lisa P., Mary, Melissa, Palmer, Sam, 
Thom, Wally, Diane McWhorter, Ayisha 

Agenda: 

1. Introductions 
2. Agree on facilitator and note-taker – Jon facilitated and Brooks took notes 
3. We agreed on the agenda, priorities, and objective for today’s meeting 
4. Approve meeting notes: 

• There was a discussion about whether we should post the notes from the consultant interviews.  
Rather than ask each consultant if they thought it was appropriate to post the notes, the group 
decided that we would not post those on the .net site.  

• The other two meetings’ notes will be posted.  
5. Old Business:  Diversity Census 

• Ann provided an update on the work and let the group know that Britania offered to help with 
formatting the census. This has been worked on for quite a while, and they are currently on 
version five.  Once finalized, we will work with the survey crew to get this implemented.  

• Sam – If this is the final draft, he does not think it’s necessary to change it; however, he offered 
to do some outreach to Gwyneth, David Oaks, Autism Rocks, and other groups to look at the 
language of the census to make sure we are not mis-stating some questions in a way that might 
be inexact or harmful.  The group discussed, and we agreed that this would be appropriate.  We 
would hope to have that feedback before our next meeting so that we can have the survey to 
the Survey Committee by January.   

• Britania raised the issue of the verbiage “understanding race is a social construct” language – 
should we remove this? This was discussed among several in an email chain.  The consensus was 
to take this out. We also agreed to the changes discussed in the email chain regarding gender 
identity.  We will go with the following: 

o ______ non-binary 
o ______ transgender 
o ______ man 
o ______ woman 
o ______ prefer not to answer  
o ______ prefer to self-identify 

• There was a discussion about “Indigenous person” and related sub-categories, and which should 
be included – First Nations, Inuit, etc.  Diane relayed how the U.S. Census handled this – you can 
list something more specific after you check the box “Native American.”  Lisa P. asked if we had 
run this by the Survey Crew to see if they have any ideas on how to address this issue.  Ann 
indicated that the crew asked to have an outline, which we now do.  Melissa thinks this is a good 
idea and was clarifying where the list originally came from – a different resource.  Iana liked the 
idea that Diane said about leaving a line after each specific Ethnicity and thinks it is important 
for everyone to have the chance to add specificity around their race/ethnicity. Brooks asked why 
we wouldn’t use the census language? He agrees with both Iana and Lisa P.  Diane provided 
perspective about how the census has done this over the years – you could only select one race 



in the past, then multiple, now describing your own. There was some discussion about what 
would be required to answer, but it had been decided previously not to “require” an answer to 
any question.  Sam has heard that there is some concern about the way the census has handled 
Latinx as an ethnicity but not a race.  Lisa P. agrees we should not require answers, but she is 
concerned about the reliability of the data without having a way to track choosing not to 
answer. Brooks suggested following Lisa P.’s recommendation to send to the survey committee 
for help with refinement. Ann offered to reach out to the survey committee and was curious 
who would like to be a part of the effort on a census sub-committee.  Several offered (Melissa, 
Iana, Diane, Britania, Brooks, Jon), and Ann will send out a Doodle poll to set up a subcommittee 
meeting with members of the Survey committee.  Everyone nerded out on statistics for a bit.  

6. Old Business: DEI Fundraising 
a. Merchandise  

• Diane McWhorter – they have finalized some designs!  A black mask with “Yes, Yes, 
Yes.”  The cost is $2.50 and she is donating the proceeds to DEI efforts.  She also showed 
a T-shirt with Rainbow Ink blend but would have the Fair logo with “Diversity, Equity, 
and Inclusion” in place of “Oregon Country Fair” above the peach.  If the entire 
committee likes these two designs, we can ask board for approval to add to the merch 
sale.  Melissa talked about how this does not have to be the finalized product – we 
could add other things in the future; for instance, Iana has worked on some designs. Jon 
was curious if the board liaisons could find out if this does require board approval.  He 
compared this to Commemorative Sales, which does not get board approval for each 
design. A.J. is not completely sold on the logo with DEI, it does not sit well with him 
fully, and he thought we could do something more distinctive. The peach is used on a lot 
of other things, and he thinks we need something more distinctive.  Sam would like to 
hear about what Wally thinks regarding this requiring board approval.  Wally does not 
think this needs board approval.  Sue and Lisa P. agree. Iana thinks it is a fine start if the 
intent is to get this out, she does hear AJ’s concerns and thinks this could be refined.  
Jon responding to AJ, the tagline is “Transforming the Fair: Diversity, Equity, and 
Inclusion.”  Perhaps we could add the tagline to the design? AJ wanted to make sure 
that he honors the work that has been done and he would not want his comments to 
negatively impact the work that has been done. Melissa likes the idea of tying it to the 
larger fundraising effort.  Britania thought we could do an open call for designers of 
diverse identities, and we could keep this as an ongoing thing.  Ann agrees with AJ 
because she knows we are not there, but she hopes it is where we are going.  Iana 
thought keeping the holiday shopping season in mind for getting something out.  Brooks 
asked if there was a minimum that need to be produced.  Diane said that ideally, there 
would be nothing pre-made.  He agrees with most of what has been said and thinks it 
gives people an option to do something immediately who want to contribute.  Mary 
thanked AJ for sharing his perspective and shared a story about “racism free zone” – 
there is room for a lot of ways to think about this.   Iana thought we could do Yes – 
Diversity, Yes – Equity, Yes – Inclusion.  Diane thinks is possible and will mock that up. 
Melissa will send out a Doodle pool for this sub-committee to meet and discuss 
finalizing the merchandise.   

b. Fundraising Case Statement  



• Jon asked if there is more feedback from what has been emailed. Iana highlighted 
Britania’s point raised via email that we want to make sure to acknowledge the work 
that has been done by folx from marginalized communities and that we are not just 
hopping on a bandwagon right now.  This was from a specific sentence at the end of the 
document.  AJ thinks it feels really good and likes the way the document is worded. 
Brooks thinks we could change “BIPOC and LGBTQ+ folks” to “BIPOC and LGBTQ+ 
individuals and communities.”  Melissa agrees and Brooks will respond with that 
feedback on the email thread.  Jon asked how we could support the fundraising efforts, 
and Wally will find out and let us know.  

7. Old Business:  Consultant contracts 
• Wally has concerns that we are front loading with a big spend and is curious if we can 

have the conversation with them about their interest in working together before 
executing the contract.  Jon was not sure what to put in for an hourly rate.  Should we 
just pay a lump sum?  He shares Wally’s concern, but he is not sure how to get around 
that.  Britania wants to make sure we get back to the consultants sooner rather than 
later, especially before our next meeting. Jon wants to emphasize that the work plan is 
flexible, and we can take their feedback into consideration.  Brooks thought that we 
should pay the $500 as a lump sum for them to come up with the next contract, 
understanding that they will need some time together to figure this out.  Sam is 
concerned about lack of revenue and additional dollars not being allocated.  15% of the 
total is a lot of money.  AJ thinks rather than $500 being too much, it is too little.  He is 
of the mind that we will find the money – fundraising or other methods.  The challenge 
is that the Fair keeps asking if the work is the work, so we keep getting back to getting 
this done for free. He knows money is an issue, but if DEI is important, then we will find 
a way.  We cannot low ball these people any more though, given how hard this work is 
to do and how scarce their time is at this current moment.  Mary agrees.  Ann knows 
that their time is in huge demand right now.  Iana wants us to remember that we are in 
the nitty gritty and this is the work.  This is the hard part, and we need to start spending 
money.  She agrees that we can find the money.  Melissa thinks we’re in a Catch-22 with 
the money.  She agrees with Iana, too.  Do we jump all in or do we budget this out?  Jon 
agrees this is difficult.  He thinks there needs to be an incentive for them to come to an 
agreement.  Wally asked if there are thoughts from the group about keeping going – we 
have hit 8pm and he has another engagement. Jon thinks this is an agenda item we 
need to finish.  Wally thinks we have next steps worked out – reach out to the group to 
see if they want to work together.  It may help answer some questions. Ask them: Do 
they all want to work together? Is $500 good for developing a work plan?  This can help 
inform our next steps.  AJ asked about grants.  Jon said this would need to go through 
fundraising group to coordinate with other grants that might be written.  We had some 
further discussion about how little money this is and how we do not want to start out 
nickel and diming the group of consultants.  We agreed on the next step of Jon writing 
an email that Wally will send to the consultants covering the following: 

o Can you all five work together?  
o We propose spending $500 each to develop a plan to implement the board 

motions.   



o Does this contract work for you with the understanding that we only have 
approximately $16,000 to spend on implementing the plan? 

• We will follow up the email with a phone call with each consultant.  
8. Old Business:  Equity and Inclusion Advisement Team – moved to next meeting 
9. New Business:   Pronoun policy – Sam will send his ideas out via email 
10. New Business:  Fair Scenario Planning for 2021 – moved to next meeting 
11. New Business:  2021 Work Plan 
12. Review next steps: 

• Sam will email info on pronoun policy 
• Melissa will send a Doodle poll for the merchandise sub-committee 
• Ann will send a Doodle poll for the census committee 
• Jon will send a Doodle poll for an extra meeting after the next board meeting 
• Jon will craft an email for Wally to send to the consultants 

13. Next meeting will be December 28th.  We might need to meet sooner, but we will play that by ear.  
14. Meeting evaluation – good meeting, lots of work done, still much to do! 


