
2  Late Frost
3  Warming Soils
4  Nest Building
5  New Magic & Old Magicians
6  On Silver Wings
7-8  Fresh Bits
9-14  Crowns Under the Snow
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norma “leo“ sax
Suzi “Aslan” Prozanski

Niki “Elsa” Harris
Daniel “’Mufasa” Cohn

Brad “Simba” Lerch
Mary “Little Lamb” Doyon
Mary “Dolly” Callaghan

Kim “Lamb Chop” Griggs
Michael “Black Sheep” Ottenhausen

FFN LIONS & LAMBS 

KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
office@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Happy  
Birthday 

Aries!
Here’s a shout out to all our great Fair family  

members! Every one of you deserves recognition 
for your hard work for the Fair!

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: info@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Editor’s Note: Because of the physical distancing 
required at this time during this COVID-19 pandemic, 
many OCF meetings have been canceled, and those 
that will go forward are being held virtually. For the 
latest information on Fair meetings and how to join 
them online, please check the calendar of events on the 
OregonCountryFair.net site.

Below are the dates of the Board meetings and Fair 
Family News deadlines.

APRIL

5 Board of Directors meeting, 7 pm, online
7 FAIR FAMILY NEWS DEADLINE

MAY

3 Board of Directors meeting, 7 pm, online
5 FAIR FAMILY NEWS DEADLINE

For additional events see:
https://oregoncountryfair.net/events/

Update on 2021 Fair
The decision regarding whether or 

not to hold our 2021 traditional large 
public Fair in July is pending, though 
it appears unlikely at this time, due to 
public health concerns.

http://oregoncountryfair.net/events
http://oregoncountryfair.net/events
http://oregoncountryfair.net/events
https://oregoncountryfair.net/events/
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Please join us for our second Operations Open House!  
March 21 at 4 pm. Submit topics in advance!

As the BoD continues the transition toward more of 
a governance model, focusing on strategic and policy 
matters, it is important that we provide opportunities 
for member engagement on operational matters. We 
want to create targeted opportunities for connections 
among the artisans, food booth workers, entertainers, 
volunteers, and operational staff. Regularly scheduled 
operational meetings were part of Mary Miller’s (NAO 
consultant) recommendations to ensure that back and 
forth communication continues, as operational issues 
move out of the BoD meeting venue.

We are hoping that these meetings will provide 
opportunities for questions, observations, and collabo-
ration. We also hope that you will help us shape these 
meetings by suggesting agenda topics (please click the 
following link to make suggestions https://tinyurl.
com/3ffn6yu6).

This is our second Operations Open House. If these 
pilot sessions are successful, we will continue having 
these meetings monthly. We look forward to your sug-
gestions and spending time talking with you soon. Until 
then stay home, stay safe, stay Fair! Thank you!

For a video link to attend, go to: 
www.oregoncountryfair.net.

Site staff is in the process of planning a variety of 
work parties to begin in mid to late March. Some of 
these will be crew specific, due to the specialized nature 
of the work; others will entail an open online registra-
tion process to provide opportunities for those interest-
ed to participate.

Work parties will follow the Oregon Health Authority 
Guidelines for populations gathering outdoors as well 
as CDC guidelines. At publishing date, Lane County is  

New Site Hours
Aero Gate will now be open from 

10 am to 4 pm, seven days a week 
with the exception of a site clo-
sure on March 13th for Elmira HS 
Cross-Country Races (and unless 
otherwise noted). After 4 pm when 
the site is closed, individuals are 
welcome to park outside and walk 
on to the property. 

We look forward to seeing you 
out there, at a safe distance.

Operations Open House
submitted by Crystalyn Frank, Operations Manager, and Shane Harvey, Site and Facilities Manager 

in the high risk category, which allows for a maximum 
of 100 people to be on a property at a time, no matter 
how large the property. As risk levels decline, the popu-
lation on-site can increase. We ask members for patience 
as we navigate the changing pandemic landscape.

This announcement will be modified as plans take 
shape, and online registration links will be provided at 
www.oregoncountryfair.net

Work Parties —Online Sign-up Coming Soon
submitted by Crystalyn Frank, Operations Manager, and Shane Harvey, Site and Facilities Manager 

This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect the policies of 
the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS

Dear Family,
Come walk 

my paths.
See you,

OCF Land

https://tinyurl.com/3ffn6yu6
https://tinyurl.com/3ffn6yu6
http://www.oregoncountryfair.net
http://www.oregoncountryfair.net
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Sound Bites
by Sean Cummins, Station Manager 92.7 FM KOCF

Hey there, and happy spring to you! We 
have lots going on at KOCF to kick off the 
spring season. February saw the addition of 
several new programs, including Celtic Music 
Hour with Kathryn, and KOCF Soundsystem 
(dub/reggae). This month, we aren’t slowing 
down, with the addition of Hearts and Bones 
hosted by Mike Meyer plus Jaimari and Island 
Earth, also with Mike Meyer. We have two 
more new programs to be launched later this 
month or in April.

On top of that, KOCF is proud to announce 
that it is now an official affiliate of the Pacifica 
Network! We’ll be adding some of Pacifica’s 
excellent syndicated public affairs program-
ming over the course of the month. We’re 
ironing out the schedule, but listen to hear it 
on the airwaves in the mornings adjacent to 
Democracy Now.

We also have launched this year’s KOCF’s 
Spring Pledge Drive! We’ll be on-air for 10 
days, March 12-21, turning to our community 
for support. We’re hoping to generate $3,000 
during this drive to help cover operational 
expenses for the year. KOCF is thrilled to be a 
primary, year-round vehicle for OCF to engage 

with and support our local community, and 
strives to continue to grow in its service to the 
community. 

KOCF continues to increase the variety of 
music and public affairs programming on the 
schedule. We collaborate with Fern Ridge Fire 
on emergency broadcast services and with 
Elmira High School on a radio program for 
students. We are exploring collaboration with 
additional area schools. We provide locally 
relevant news production via our KOCF News 
Wraps, and continue to deepen our collabora-
tion with and support of other local nonprofits 
(stay tuned!) and more. And all of that without 
even having a physical studio! 

Community is at the heart of community 
radio, and we here at KOCF love being a part 
of and serving our community — both our Fair 
Family community, and the larger Fern Ridge 
community. We do it for you, and we can’t do 
it without you. If you feel inclined to kick a few 
bucks our way, you can mail checks to the Fair 
office care of KOCF, or you can swing by our 
website at kocf.org.

Thanks so much for your support, and we 
wish you a fabulous spring.

Applications for Virtual 2021 Fair in the Clouds
Building on the success and experi-

ence of the 2020 Virtual Oregon Country 
Fair, OCF is hard at work on bringing 
you the 2021 Fair in the Clouds virtual 
event. To that end, we’re happy to an-
nounce that we’re officially accepting 
applications to submit content for the 
event!

Whether you have a band, want to 
recite a poem, have an amazing per-
formance art piece, or have some other 
incredible vision to share, we want to 
hear about it. We’re looking for both live 

and pre-recorded content.
The deadline to apply is April 15, 

with the content submission deadline 
for selected applicants coming later in 
the spring. Please see the application 
link below to apply, or email sean@kocf.
org if you have any questions. We look 
forward to seeing you In The Clouds!

Oregon Country Fair 2021 Fair 
in the Clouds virtual event content 
application: https://form.jotform.
com/210645805409152

We’re looking 
for both live and 

pre-recorded 
content.

mailto:sean@kocf.org
mailto:sean@kocf.org
https://form.jotform.com/210645805409152
https://form.jotform.com/210645805409152
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Elders are Happening!
submitted by Carolyn Gsell, scribe for Elders Committee

New Committee Presents Opportunity
submitted by AJ Jackson and Sandra Bauer, OCF Board of Directors

Despite COVID-19 restrictions, the Elders Committee 
continues to meet regularly online. Elders have discov-
ered the benefits and drawbacks of online meetings. The 
good part: People who don’t live locally or have a hard 
time getting around have been able to join meetings. The 
down side has been that some committee members and 
other Elders don’t have the technological advantages of 
decent internet or phone service. Elders are also experi-
menting with different online platforms.

A few projects are keeping Elders busy. The Elder 
Volunteer Subcommittee 
is documenting all of the 
Elder Volunteer job de-
scriptions. The job descrip-
tions will be posted on a 
new OCF Elders website 
this same subcommittee 
is currently building. The 
website will have all man-
ner of information relevant 
to Elders, from application 
requirements to obtaining 
wristbands, Elder history, 
events, and other pages of 
useful information.

The primary incentive for the website was to find a 
place to make volunteer job descriptions easily available, 
so that as new Elders join, they can find meaningful ways 
to participate. If someone drops out of a position, the 
documentation is readily available to the new volunteer. 
Elders don’t skip a beat!

Elders are also active with social media. There is 
an official Elders of the Oregon Country Fair pri-
vate Facebook group https://www.facebook.com/
groups/709653806233660. Peggy Isaacs has been keeping 

the page active with live 
Fair walkabouts. Check 
them out to see what’s 
happening at the site! She 
also has been announcing 
newly approved Elders.

Elders meet the fourth 
Thursday of each month. 
Anyone is welcome to 
join. Check out the .net 
site for login information 
here: https://oregon-
countryfair.net/event/
elders-committee-14/.

At the March Board meeting, the Board approved 
the Fixed Assets Policy and Priorities Committee. This 
is the motion:

“Move to establish a Fixed Assets Policy and Priorities 
Committee to provide policy and priority oversight and 
risk management for land, buildings, and equipment. This 
committee will recommend policy and priorities for the 
stewardship of the organization’s fixed asset investments in 
keeping with the long-term mission and goals of the Oregon 
Country Fair. Initial Board members Sandra Bauer and AJ 
Jackson will develop the Committee’s charter and mem-
bership composition needs, in consultation with the Board 
President and will recruit additional qualified committee 
members, to be ratified by the Board. The Site and Facilities 
Manager would provide staff support.”

This committee needs qualified committee members 
with skills applicable to managing and creating policy 

around fixed assets to apply to join this committee. 
Some of the needed skills to serve on the commit-
tee are: strategic planning and policy development, 
licensed general contracting, engineering, property 
management and real estate, and code and land use.

If this is something you could help with, please 
write to fixedassets@oregoncountryfair.org for an ap-
plication or send in a resume. Tell us about your Fair 
experience and your work experience. Depending on 
the projects, you should be prepared to attend (virtual-
ly) one meeting per month, be available for investigat-
ing proposals, occasional on-site visits, and perhaps 
a work party or two. This is a good way to plug in to 
the Fair. We are looking for new and seasoned leaders 
and welcome diversity candidates.

Email fixedassets@oregoncountryfair.org for more 
information.
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https://www.facebook.com/groups/709653806233660
https://www.facebook.com/groups/709653806233660
https://oregoncountryfair.net/event/elders-committee-14/
https://oregoncountryfair.net/event/elders-committee-14/
https://oregoncountryfair.net/event/elders-committee-14/
mailto:fixedassets@oregoncountryfair.org
mailto:fixedassets@oregoncountryfair.org
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Fair Thee Well: Anne Feeney
COVID-19 Takes Down a Pillar in our Community

by Chris Chandler, Entertainer

It is with great sadness that I 
announce the passing of Anne 

Feeney, a fierce and tireless folk 
musician who played more than 
4,000 shows over a 30-year career, 
appearing at peace protests, picket 
lines and fund-raisers for progres-
sive causes.

A virtual memorial is planned on 
April 3. You can register to attend 
this Celebration of the Life and 
Legacy of Anne Feeney at www.
annefeeney.com/memorial. In lieu 
of flowers donations can be made to 
The Anne Feeney Memorial Fund 
at the same website to provide 
scholarships for the under-served 
to attend Labor Arts Programs.

She was 69 and carried a business 
card that read “Performer, Produc-
er, Hellraiser.” And she meant it.

A 10-year survivor of lung and 
brain cancer, she was hospitalized for a minor injury 
where she contracted COVID and died a week later.

Anne, whose first public appearance came in 1969 at a 
demonstration against the Vietnam War, served as a link 
between the protest singers of the 1960s and the younger 
generations that emerged around the anti-globalization 

and anti-war movements of the 
early 2000s.

Her admirers included both Pete 
Seeger and Tom Morello of Rage 
Against the Machine, and she was 
just as comfortable playing a union 
hall as she was onstage in a punk 
club.

Peter, Paul and Mary covered 
her best-known song, “Have You 
Ever Been to Jail for Justice?” on 
their 2004 album, “In These Times.”

Feeney performed more than 
thousands of shows throughout 
the U.S. and Europe. Many of her 
gigs included sets at union halls, for 
striking workers and at rallies. In 
2004, she played at March for Wom-
en’s Lives in Washington, D.C., and 
her 1999 performance during the 
World Trade Organization protests 
in Seattle was featured in the docu-

mentary, “This is What Democracy Looks Like.”
She first came to the Oregon Country Fair as my 

music director in 2001 and continued to come until her 
health prevented it in 2018. She brought her daughter 
Amy Berlin with her, who continues to attend as Baby 
Gramps’ road crew.
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Recently Unclassified 
Material

We accept UnClassifieds up to 30 
words for $5 each, per issue. Send 
listing with $5 to O.C.F.-F.F.N. 442 
Lawrence St. Eugene, OR 97401. For 
questions, information about display 
underwriting and to submit listings, 
Email bradlerch@aol.com

jk

Does your prose need polish? Your 
spelling need spot checking? Is 
your punctuation problematic? 
Let’s talk about your writing proj-
ect and how I can help make it pub-
lishable. norma@ipolishprose.com

Looking for others to help form 
sustainable supportive community 
in Southern Oregon (or Northern 
California) for neurodiverse adults 
to live independently among others 
who share similar lifestyle. Contact 
neurodiversevillage@ gmail.com

C R E A T I V E
S E R V I C E S

Videography & Editing

Local Green Screen Studio

Website Support & DIY Training

Design & Tech Support for Crafters

Sean Bonsell

www.starchildcreative.com

Serving Eugene & Beyond

Proofreading/Editing

Bookkeeping
Stamp
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PROCESS WORK 
with

Richard Grimaldi, M P W

Expand creative and joyous living with 
yourself, others and the larger world

(541) 344-7604

MONDAYS, WEDNESDAYS & FRIDAYS
AT THE WOW HALL, WHITE BIRD MEDICAL
CLINIC IS CURRENTLY PROVIDING
FREE COMMUNITY COVID VACCINATIONS
GO TO  WHITEBIRDCLINIC.ORG TO REGISTER
WE HOPE  TO REOPEN THE WOW HALL
AS SOON AS WE CAN SAFELY DO
SO.  IN THE MEANTIME, LOOK FOR MORE
ONLINE EVENTS.  YOU CAN FIND US AT  
WOWHALL.ORG AND AT
FACEBOOK.COM/THE WOW HALL

(888) CAFE-MAM • CAFEMAM.COM
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7 pm, Zoom remote online and 
live streamed on YouTube

YouTube recording link:
https://www.youtube.com/

watch?v=NHmFAbol-fs 
(subject to approval by the Board at 

the April 5, 2021, meeting)

Board Directors present: Antho-
ny “AJ” Jackson (VP of Membership 
Engagement and Services), Col-
leen Bauman (President), Cynthia 
“Peaches” Peachey, George Brad-
dock, Lily Harmon-Gross, (First 
VP, alternate), Lisa Cooley, Palmer 
Parker (alternate), Paxton Hoag, 
Sam Rutledge, Sandra Bauer, and 
Sue Theolass. Other Board Officers 
present: Heidi Doscher (Member-
ship Secretary), Kimberly “Kimmo” 
Howard (Recording Secretary), Hil-
ary Anthony and Lynda Gingerich 
(Co-Treasurers), and Lisa Parker (VP 
of Bylaw and Policy Compliance). 
Staff present: Crystalyn Frank, and 
Liz Field. Board Directors absent: 
Spirit Leatherwood (Lily voted in 
her stead).

Announcements 
(YouTube video 17:19)

With a heavy heart, Spirit an-
nounced the passing of two more 
Fair family members: 

Chris Baker, longtime and commit-
ted volunteer on External Security 
Phun Crew (formerly the Dragon 
Crew) 7 pm-midnight. Chris was 

also the owner of Sweet Tooth Glass.
Mizzah was a longtime volunteer 

on Internal Security, Alice’s Rove 
Crew, also 7 pm-midnight. Both 
Chris and Mizzah were loved by 
many and will be dearly missed.

Spirit said it was also the anni-
versary of her dearest friend Peter 
Nunn’s passing and her heart was 
elsewhere, so she would not be pres-
ent for the rest of the Board meeting.

Minutes Review 
(YouTube video 19:25)

Colleen asked if there were any 
objections to approving the Febru-
ary 1, 2021, Board meeting minutes. 
There we no objections, so approved 
by the Board.

Agenda Review, Amend, Approve 
(YouTube video 20:10)

Colleen asked if there were any 
agenda items to be removed or held 
over until next month, or any busi-
ness items to add. There were none.

Colleen asked if there were any 
objections to approving the agen-
da. There were no objections, so ap-
proved by the Board.

Member Comments 
(YouTube video 20:50)

No member comments at this time

Staff Report 
(YouTube video 21:32)

Liz: My report is on behalf of the 
staff team, and I’d like to acknowl-
edge their work — Mary, Robin, 
Shane, Jeff, Durwin, and Crystalyn. 
Staff has been busy. They continue to 
catch up after being furloughed, and 
are making progress on new issues 
and initiatives.

Crystalyn will address the Virtual 
Fair budget. The budget process was 
an iterative one, and we have scaled 

back costs to boost our net revenue 
and provide a quality event.

The first Operations Open House 
was held online February 21, with 50 
attendees in a lively Q & A format. 
The next Operations Open House 
will be Sunday, March 21, at 4 pm. 
Members are encouraged to suggest 
topics in advance by filling out the 
Google form located on the oregon-
countryfair.net site.

The site was flood-free in February 
and staff has completed the dam-
age assessment from the previous 
storms. They will consult with the 
Construction Crew and develop 
plans to provide access to reps from 
damaged booths and facilitate relat-
ed repairs.

In February, site staff hosted two 
small work parties in the highlands. 
Our gratitude to volunteers from 
the Beaver Open and Site Crew for 
their valued efforts. Site staff is in 
the process of planning a variety of 
work parties to begin in mid- to late-
March. Some will be crew specific 
due to the specialized nature of the 
work. Others will entail an open on-
line registration process, so keep an 
eye on the .net site for further infor-
mation.

Management has been working 
with our land use attorney and oth-
ers on Oregon Senate Bill 405, ensur-
ing our NCU remains in place post 
pandemic.

In the meantime, we will issue a 
statement to the community to help 
clarify the situation regarding the 
2021 Fair, until the Board can formal-
ly issue a decision. The statement 
is expected to read: The decision re-
garding whether or not to hold our 2021 
traditional large public fair in July is 
pending, though it appears unlikely at 
this time, due to public health concerns.

The Fair site was to be closed 
on Saturday, March 13,  to host a 
cross-country event for Elmira High 
School. Otherwise, Aero gate will be 
open daily from 10 am to 4 pm. After 

BOARD OF DIRECTORS 
MEETING 

MARCH 1, 2021
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4 pm, please park outside the gate 
and walk onto the property.

Treasurer Report and 
Budget Items 

(YouTube video 26:00)

Hilary: The Board has been giv-
en records of our reconciled bank 
accounts for 2020, but there are still 
some adjustments to be added be-
fore it goes to the accountant. Mary 
and our outside bookkeeper have 
been working hard on the financial 
reports and reconciling the bank 
statements to ensure more reliable 
error-free reports for the Board in a 
timely manner.

The Budget Committee has also 
been reviewing the information and 
where we are with guardrails we 
set in place. We also now have the 
$50,000 anonymous donation and 
the second PPP loan. There may be 
other COVID relief programs we can 
apply for. In reviewing the financ-
es, we have the Virtual Fair coming 
soon and are continuing merchan-
dise sales.

We hope to have a better forecast 
later in spring when we have more 
information. Then we and the Fi-
nancial Committee can start to put 
together an assessment and plan for 
moving forward to when we can 
have another in-person event. We 
have to analyze and work on things 
that are broken or need updates, and 
how to get through an interim ED 
transition period.

In the meantime, we are making 
decisions about 2021 expenditures 
and assessing the risk of those deci-
sions. Even with some uncertainty, 
knowing we have a cushion to work 
with, we are comfortable with the 
forthcoming Virtual Fair and per-
sonnel cost recommendations.

Lynda: I want to thank the Budget 
Committee members for their work 
toward consensus in this tumultu-
ous time, and being thoughtful, re-

sponsible, and professional.
Lily moved and Palmer second-

ed the Board authorize an increase 
of $5,000 in the Page Two Partners 
contract for interim services.

Lily explained the increase is for 
the personnel budget.

Motion passed: 10-0.

Lily moved and Palmer seconded 
to authorize the OCF Lead Profes-
sional (or their designee) to apply 
for, execute, apply for forgiveness 
of, and execute forgiveness of, any 
pandemic relief programs, includ-
ing the second Payroll Protection 
Act and other similar programs the 
Oregon Country Fair may be eligible 
for, including the relief for indepen-
dent performance venues. In order 
to apply for these provisions, the 
current Lead Professional may mod-
ify the payroll plan in order to staff 
the application process, the timing 
and workload of staff as described 
in proposals for the 2021 work plans, 
and the budget may be adjusted to 
take advantage of the provisions of 
the PPP and other relief programs. 
Changes are to be ratified as infor-
mation and decisions allow.

Motion passed: 10-0.

Lily moved and Paxton seconded 
to accept the Budget Committee’s 
recommended $29,000 budget for 
the Virtual Fair proposal.

AJ asked about the cost compared 
to last year.

Crystalyn said the budget last year 
was just over $2,000 and most of it 
went to musician licensing.

AJ asked what the increased 
amount would be used for.

Crystalyn replied the money 
would be used for IT costs, website 
design, entertainment, operational 
costs, and being able to offer mer-
chant services for consumers to buy 
from our artisans. We are also going 
to do more fundraising efforts, and 
will have live hosts to interact online. 

We hope to have more variety in con-
tent options, such as workshops and 
music features. Last year the Virtual 
Fair had about 55,000 viewers, and 
this is an opportunity for people 
from all over the world to participate 
in the Oregon Country Fair. We are 
very excited to have more planning 
time and an increased budget for the 
2021 Virtual Fair.

Paxton expressed support of the 
motion, especially with the success 
last year on a shoestring budget. 
This is a huge project, and the pro-
posed budget amount is practical.

Sam said the proposal is fantas-
tic and important for our brand as 
we move through a second year of 
not having an event, especially with 
fundraising potential. We are mar-
keting OCF to keep it in our minds 
and voices. This online opportunity 
will expand our skillset, even in a 
post-COVID world.

Lisa P. agreed with other com-
ments, said it is conservative, and is 
in support of the proposed budget.

Moira expressed concern about is-
sues last year with people trying to 
log on with phones, and other tech-
nical issues with connectivity and 
wanting to ensure that is considered. 
Virtual Fair is a great way for us to 
expand, and reach all alter-abled 
people who cannot experience it in 
person anymore.

Crystalyn noted accessibility to the 
various Virtual Fair projects is being 
addressed, and there will be an effort 
to get the information out about the 
different ways of engaging through 
technology.

Motion passed: 10-0.

Committee and Working Group 
Reports (YouTube video 49:30)

Committees and work groups are 
asked to email their minutes or re-
ports to the Fair staff 10 days prior 
to the Board meetings for inclusion 
in Board packets and posting on the 
oregoncountryfair.net site.
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Brief summaries are requested 
when a committee or work group 
wants to make a verbal report at 
Board meetings.

Paxton honored two committee 
members who have recently re-
signed, and thanked them for their 
service over the years:

Katie Cousins — Elders Commit-
tee

Robert Jacobs — Personnel Poli-
cies Committee

Diversity Committee report from 
Jon S.: The consultants are now 
all on board and the Diversity, Eq-
uity, and Inclusion (DEI) work is 
progressing. Contracts have been 
signed with Dr. Johnny Lake, Mark 
Harris, Siobhan Cancel, and Oblio 
Stroyman. Fair family should look 
for some communications around 
this over the coming months, and 
the committee hopes that if you are 
asked to provide your opinions that 
you do so.

At its regular meeting on February 
22, the committee discussed work-
ing with the Fair’s new fundraising 
committee to raise funds for DEI 
work. In particular potential fund-
ing sources include about a dozen 
foundations with deadlines from 
summer to early next year. The com-
mittee also discussed the Virtual Fair 
and formed a subcommittee to work 
on diversity content.

Thom will give an update on the 
Fair’s diversity work at the upcom-
ing Food Booth Town Hall. Work 
on the diversity census continues 
and we received some good feed-
back from Board and officers who 
filled out our draft census form. The 
committee also discussed the Fair 
CAREs work and revisions to the 
grievance procedures and decided 
to invite Fair CAREs to a meeting.

The committee also reviewed 
the status of the Ad Hoc Commit-
tee’s recommendations. Finally, the 
committee met in closed session to 

discuss details of the consultants’ 
contracts and a diversity issue that 
had been brought to the committee’s 
attention.

The Diversity Committee meets 
regularly the fourth Monday of the 
month at 6 pm, and everybody is 
invited to attend. We will have more 
detail in our written report.

KOCF report from Sean: New 
Programs this month:

Moccasin Tracks — Deb Reger, Na-
tive American public affairs

Pastures A-plenty — Mike Meyers 
and Jaimari, folk

Island Earth Radio — Mike Mey-
ers, world music with a nature/en-
vironmental focus

KOCF Soundsystem — Sean Cum-
mins, dub/reggae

We are continuing to iron out 
glitches related to the new transmit-
ter as they arise. Thanks to Dean for 
managing this process.

KOCF is now an official affiliate 
of the Pacific Network, with new 
nationally syndicated public affairs 
programming starting this month.

A few other new programs are in 
development. Look for more info 
next month on local public affairs 
programming from White Bird, 
Womenspace, and Ophelia’s Place; 
also, additional new music program-
ming from new volunteers.

Our first pledge drive of 2021 is 
taking place March 12-21. We are 
looking to surpass our efforts for 
2020 across three separate drives this 
year, with a goal of $2,000 to $3,000 
per drive. Our fundraising goals for 
the year:

Primary: Meet 2021 operational 
budget.

Secondary: Begin saving toward 
the next capital project, a physical 
broadcasting studio; applied for 
grant from city of Eugene to support 
Halloween Hullabaloo event in Oc-
tober; exploring additional potential 
revenue streams in the absence of 
the ability to do fundraising events.

Palmer said Mike Meyers used 
to be with KRVM, is intimately in-
volved with live, local music, and 
has great personal integrity.

LUMP report from Paxton: 
We discussed concerns about the 
new Fixed Asset Policy and Prior-
ities committee with both of our 
Board liaisons (Paxton and Peach-
es) and other Board members AJ, 
Sandra, Sue, and Colleen. Concerns 
that staff and volunteer expertise 
would not be valued, or collabora-
tion with current committees would 
not be sought were addressed. We 
were persuaded that this committee 
would make our work easier, and be 
more likely to result in Board action 
on issues that had been frustrating 
us.

We are still working on Green Zone 
documentation, gray water funding 
options, carbon sequestration and 
education outreach, and reviewing 
the upland forest plan for SUP in-
formation and the LUMP manual for 
SUP information.

Additional committee minutes 
and work group reports are avail-
able at oregoncountryfair.net.

Old Business  
(YouTube video 55:15)

Lily moved and Sam seconded 
to appoint Jasmine Guyette to the 
Elections Committee.

Heidi: The Elections Committee 
fully supports this and would be 
delighted to have her on the com-
mittee.

Motion passed: 10-0.

Colleen read the following state-
ment regarding the Fixed Assets 
Committee proposal:

Due to a communication break-
down between committees, a con-
cern regarding forming this commit-
tee was not addressed prior to the 
last Board meeting. What came to 
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light during the ensuing discussion 
is a need for all of us to continue to 
make strides in equitable access by 
being willing to appoint new lead-
ership, and to continue to trust each 
other to always have the best inter-
ests of the Fair at heart.

We have to be open to changing 
our processes if we want to become a 
diverse and equitable organization. 
We have learned from this, and we 
have strengthened our process on 
the timing of committee reports to 
the Board to lessen the chance for 
this type of communication break-
down to happen in the future. Our 
apologies to Sandra and AJ, and our 
thanks for their willingness to take 
on even more volunteer duties.

Colleen asked for the motion to be 
presented again to the Board.

Sandra moved and Sam seconded 
to provisionally establish a Fixed 
Assets Policy and Priorities Com-
mittee to provide policy and prior-
ity oversite and risk management 
for land, buildings, and equipment. 
This committee will recommend 
policy and priorities for the stew-
ardship of the organization’s Fixed 
Asset investments in keeping with 
the long-term mission and goals of 
the Oregon Country Fair.

Initial committee members San-
dra Bauer and Anthony Jackson 
will develop the committee’s char-
ter and membership composition 
needs in consultation with the 
Board President and will recruit 
additional qualified members. The 
Site and Facilities Manager would 
provide staff support.

Sandra noted this motion supports 
OCF Vision Goals to maintain and 
improve our land and facilities, and 
develop a facilities handbook that 
identifies and describes its buildings, 
wells, clean water systems, gray wa-
ter and septic systems, roads, phone 
lines, electrical systems, gas systems 
and other improvements. The Fair 

will comprehensively assess the ca-
pacity and need for improvement of 
each of the aforementioned systems.

Sandra, AJ, and Colleen attended 
the LUMP meeting and said they 
had a great conversation with the 
committee members. They came to a 
better understanding of how we can 
all work together.

Peaches thanked Sandra and AJ 
for attending the LUMP meeting and 
engaging in the productive conver-
sations. We are all in this to take care 
of the Fair.

Lily said this new committee will 
help us in our goal to maintain our 
land, properties, and other assets. 
Staff agrees this will help ground us 
to our values and make our efforts 
even better.

Grumpy asked to clarify that wa-
ter systems are included, and Sandra 
confirmed.

Paxton noted these goals and rec-
ommendations were created many 
years ago, and he is glad there is 
movement again. This will help us 
get a better handle on our properties 
and what we can use them for.

AJ gave appreciation to the Board 
members and LUMP Committee for 
their communication with each oth-
er since last month’s Board meet-
ing, to ensure we are all on the same 
page and feel comfortable moving 
forward.

Motion passed: 10-0.

If anyone would like a postcard size 
copy of the nine OCF Vison Goals, 
please email Lily at lilyclearwater@
gmail.com, and provide your 
mailing address.

Peaches: The Oregon Country Fair 
is a philanthropic 501(c)(3) nonprof-
it organization, and the three-day 
summer event serves as our pri-
mary source of income. Due to the 
COVID-19 pandemic restrictions on 
holding large gatherings, the 2020 
Fair did not take place and the pros-

pects of a traditional three-day event 
in 2021 are unlikely. This has pro-
foundly affected our organization, 
including having to make steep bud-
get cuts.

The Fair has a deep commitment to 
our philanthropy, land-use steward-
ship, and the year-round programs 
that reflect the spirit of the Fair. In 
order to ensure that both the three-
day summer event and these areas 
of commitment remain strong for the 
future, we need a robust fundraising 
program so that:
• overall planning continues, with 

a focus on making us agile and 
resilient given ever-changing 
circumstances;

• the Fair land is maintained and 
environmental sustainability 
work continued;

• infrastructure is developed 
to meet the health and safety 
protocols we must put in place 
following the pandemic;

• strategic planning and diversity, 
equity and inclusion work ad-
vance the Fair’s commitment to 
become what we want to be;

• volunteers, entertainers, and ar-
tisans are supported and ready 
to participate in the next event;

• our philanthropy and ongoing 
programs like Culture Jam, the Jill 
Heiman Vision Fund, KOCF and 
DEI Consultancy can contribute 
to the community and develop 
to meet pandemic needs;

• important connections to Fair-lov-
ing communities and organiza-
tions continue.
An ad hoc group for OCF Fund-

raising was developed in 2020 by 
our then ED Wally Bomgaars, with 
members that included Shawn Kahl, 
Craig Smith, Linda Reymers, Robin 
Bernardi, and Mary Callaghan. This 
group ran successful summertime 
and fall campaigns, and success-
fully attracted DEI grant funding, 
bringing in a total of approximately 
$18,000 in combined restricted and 
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unrestricted funding. We thank them 
for all of their good work in raising 
money, elevating the importance of 
fundraising to the Fair, and provid-
ing guidance on related future direc-
tion. It has become clear that OCF 
fundraising efforts should be ongo-
ing, expanded, and formalized as a 
committee of the Board of Directors.

Peaches moved and Sue seconded 
to create a Fundraising Committee. 
As initial members of this Board 
committee, Cynthia Peachey, San-
dra Bauer, and Craig Smith will de-
velop the committee’s charter and 
membership composition needs in 
consultation with the Board Chair 
and Interim ED, and will recruit 
additional committee members.

Jon S.: I would hope that when you 
are talking about creating the charter 
for the committee that you provide 
avenues for Fair family who do this 
kind of work for a living to provide 
input. I think that is going to be very 
important. I think there is a signifi-
cant pool of folks who do develop-
ment work, whether it is individual 
giving or grant writing, that could be 
tapped to help provide a framework 
for how the Fair might proceed with 
this kind of work, and that is going 
to be critical. I am very willing to 
help if asked.

Sam said a fundraising committee 
is needed and past due. Being in cri-
sis with COVID is pushing us to do 
things we should have done a long 
time ago. We also need to review 
all the committees and determine if 
some are no longer needed, or can be 
consolidated, in order to make our 
time spent at meetings more efficient 
and productive.

Peaches noted this motion sup-
ports the seventh OCF Vision Goal 
— to foster better communication 
and information exchange, which 
includes timely responses to dona-
tions received.

Paxton added this motion sup-
ports the eighth OCF Vision Goal 

— to clarify its priorities and sys-
tems for community outreach and 
philanthropy. We have long needed 
this committee, and it will be an in-
teresting evolution as we progress 
through the internet.

AJ expressed support for the mo-
tion, and hopes for new and fresh 
ideas from new people who have not 
yet been participating in Fair com-
mittee work. Colleen agreed this is 
an opportunity to build new lead-
ership.

Peaches concurred the commit-
tee will assess the skill sets needed 
for different aspects of fundrais-
ing. For folks interested who have 
fundraising experience and are will-
ing to give their time and get more 
involved, please email Peaches at 
peachey.cynthia@gmail.com.

Motion passed: 10-0.

Lily moved and Palmer second-
ed to designate the Board President, 
working in consultation with others, 
to develop the Executive Director 
search process, including a broad 
timeline and up to $20,000 budget, 
appoint a Search Committee, select 
a search consultant, and execute 
the related contract, and the Board 
President will serve as chair of the 
process.

Lily said having the right ED for 
us will help us meet all nine vision 
goals of the Fair.

Grumpy said the Budget Commit-
tee is OK with the amount of money 
for this process, but he questions the 
timing and asked the motion to be 
tabled until after the Virtual Fair.

Jon S. highly recommends an 
opportunity is given for folks who 
were on the last ED Search Com-
mittee to chat with the new search 
committee confidentially. There are 
some lessons that are pluses and mi-
nuses that should be conveyed to 
help guide how to move forward. 
Jon would also like there to be out-
reach to recruit diverse candidates, 

and noted Diversity Committee 
members have their own personal 
networks in various communities of 
folks that could be very effective in 
identifying potential candidates for 
the ED position.

AJ said the money would be used 
to go out and do the research for hir-
ing a new ED and feels this financing 
should not be dependent on how 
much revenue we get from the Vir-
tual Fair.

Sandra said she also does not see 
any reason to tie this ED hire effort 
to the results of the Virtual Fair. It is 
being recommended by the Budget 
Committee, and there is money for 
this. It is a professional way of going 
about doing this work. No matter 
what we do, it is going to take sev-
eral months, so getting started now 
is important.

Sam agreed with AJ and Sandra. 
We have a great interim ED who is 
doing a fantastic job, but there are 
limitations and we need a perma-
nent ED who can guide us into the 
new world we are going into. We 
need somebody who can be consis-
tent at the helm as we transition.

Motion passed: 10-0.

Sam spoke to his motion at the 
last meeting to create a temporary 
working group to process those 
recommendations from the Ad 
Hoc Committee regarding possible 
membership termination. The mo-
tion is withdrawn, but he knows it 
is top importance that we take those 
recommendations to heart and we 
get them to the right places. After 
making the motion to create a sepa-
rate working group to process them, 
Sam heard from a lot of folks that 
we already have committees, work 
groups, and task forces working on 
many of these issues.

Sam and Colleen will go through 
the list of 17 recommendations and 
parcel them out to various groups 
such as Diversity Committee, Fair-
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CARES, management, and the ED. 
The Board will monitor the groups 
working through the recommenda-
tions and ensure they do not get left 
by the wayside.

Lisa C. asked how the Board would 
be updated and BE able to continue 
keeping focused on it, expressing 
already being bogged down with 
so many emails and getting reports.

Colleen said Board leadership 
will include this in their work plans, 
and a work assembly could also be 
scheduled. Ongoing updates will be 
communicated to the Board mem-
bers. Sam said he is taking personal 
ownership of following up with the 
different delegated groups working 
through the recommendations, with 
the understanding some of the pro-
cesses will take time.

Meeting Evaluation 
(YouTube video 1:30:00)

Sam liked how Colleen used unan-
imous consent for the approval of 
minutes and agenda. It made sense 
and saved us time. Membership 
may have been confused about the 
change from member input being 
separate from Board discussion. It is 
a welcome change but it is import-
ant that we talk about those changes 
as we are making them. When Sam 
was asked to keep time for mem-
ber input, he was not sure if he was 
keeping time for the individual mo-
tions also.

Colleen asked if the member input 
should be intermingled or specifical-
ly at the beginning of discussion of 
motions. Sam suggested intermin-
gled would lead to a better discus-
sion, and wants to ensure people 
know how much time is given for 
member input.

Sandra thanked Colleen for the 
enormous amount of time and ener-
gy put into helping the Board think 
through agenda items, putting good 
process together, and facilitating 

efficient meetings. Colleen has an 
amazing ability to help us reach 
consensus in what have been very 
difficult times.

Colleen said it takes everybody to 
get the work done, and she appre-
ciates serving with a great group of 
people.

AJ reached out to the folks watch-
ing on YouTube. As VP of Member-
ship Engagement and Services, AJ 
encouraged viewers to join the on-
line open Board meetings or com-
mittee meetings and speak their 
thoughts. We need all of you with 
your expertise, thoughts, and ideas.

FireCat Tom said we have a great 
Board, in seeing how issues were 
brought to consensus, and how the 
Board worked through last month’s 
hiccups very well. He is in favor of 
members being allowed to speak 
at least once per business item. A 
shout out to coordinators to encour-
age their crew members to apply to 
be members on the newly formed 
committees was suggested, to better 
communicate with our larger mem-
bership.

Lisa C. said she had the same 
thought as Tom about reaching out 
to coordinators to get the word out 
to crew members. Lisa thanked Col-
leen for her communication skills 
and ability to bring us together as 
a team, and also thanked the rest 
of the Board for reaching out to be 
partners together. The communica-
tion and team building has been tre-
mendously helpful in her experience 
with this Board.

Paxton said the online meetings 
allow for more viewers and par-
ticipants than our previous Board 
meeting room accommodated, and 
noted we had a total of about 75 who 
joined tonight’s meeting from You-
Tube and Zoom. Paxton also appre-
ciates including in the discussions 
how a proposed motion meets our 
OCF Vision Goals.

President’s Peace 
(YouTube video 1:38:00)

Colleen invited First VP Lily to end 
the meeting.

Lily: I worked outside on the farm 
today pruning my apple trees, and 
springtime is here. Daffodils and 
daphne are blooming, and peonies 
are coming up. The spring is a time 
of rebirth and new beginnings. There 
is life everywhere and all around 
us. The Board and officers have also 
been dedicated to rebirth among 
ourselves with new ways of com-
munication, forging new relation-
ships, and supporting each other in 
our dedication to our Board work 
and this organization. These feel-
ings of new growth are happening 
throughout our Fair communities. 
Thinking of our new opportunities 
as we plan another Virtual Fair, and 
what it means to revitalize ourselves 
is inspiring to me, and I hope ev-
eryone else is feeling inspired and 
invigorated.

The next scheduled online Board 
Meeting is April 5, 2021, at 7 pm.




