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M  I  N  U  T  E  S 
 

OCF   FIXED  ASSETS  COMMITTEE 
 
December 13, 2021 Via Zoom 
 
MEETING CONVENED AT 11:00 AM  
 
Present  
Committee members: AJ Jackson, Sandra Bauer, Kevin Levy, Ruby Bauske, Craig Smith 
Liaisons: Dennis Todd – LUMP,  Alexis Mattock, BUMs; Cynthia Peachey, Peach Power 
Staff:  Kirsten Bolton, Executive Director 
Other Attendees: Paxton Hoag, Colleen Bauman, Aaron Kenton, Mark Pankratz, Ann Bennett-
Rogers, Palmer Parker. 
 
Minutes Review and Approval 
AJ moved, and Craig seconded to approve the Minutes of the November, 2021 Committee 
meeting. Approved by unanimous vote. 
 
Election of Fixed Assets Committee Chair 
AJ moved, and Craig seconded to appoint Sandra Bauer and Kevin Levy as co-Chairs of the 
Fixed Assets Committee.  Approved by unanimous vote. 
It was noted that Colleen Bauman and AJ Jackson have been appointed by the Fair BOD as co-
BOD Liaisons to the Fixed Asset Committee. 
 
Staff and Liaison Reports 
Alexis: The BUMs are starting to assemble the pieces to plan the 2022 Fair. 
Dennis:  Water was the major topic of the November LUMP meeting: 
● Tankers parked at Andyman’s waiting to refill the reservoir create a chokepoint.  Need a 

bigger pump to speed up unloading into the reservoir. 
● Older valves and land erosion risk catastrophic failure which would ruin the entire 

system.  Water Crew is analyzing the cost of various daily flow options. 
● The biggest bottleneck of water replenishment in the Fair event is serving the users in the 

loops Friday night/Saturday morning.  Uncertain what is creating the demand at that time, 
because the food booths by then already have filled their tanks. 

Discussion by Paxton and Ann followed.  In conclusion, Dennis stated that improving the water 
system will require a County permit. 
Peaches:  No report because Peach Power hasn't met recently. 
Kirsten:   
● Staff is rebooting the compost permit process with Lane county for the modified facility 

at Outer Limits.   
● Most of the winery equipment is sold, and paid for, but not yet removed from Outer 

Limits.  The sales so far have yielded about $12,000.  Equipment that remains to be sold 
include a 1500 gallon poly tank, 500 gallon wood fermenter, an antique champagne press, 
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barrels, and an old labeling machine.  The remaining equipment takes up space that hangs 
up the future uses of the winery building.   

● Fair merchandise has been moved to the Eugene office, where staff are cleaning and 
sorting the items.  This will facilitate cleaning out Alice’s to free it for use by Fair crews 
for meetings, etc.  Advance registration will be needed to use Alice’s.  Stay tuned for the 
announcement of the new reservation system. 

● The Fair site is now flooded with no electrical power, and the gate at Aero Road is 
closed. 
 

 
Subcommittee reports 
RESIDENCES SUBCOMMITTEE:   Kevin and Kirsten reported that Kevin will assist in getting 
bids for the rehab work on the residence at Dug’s Green. 
The old vintners residence at Outer Limits is unfit for any use, and is dangerous.  The property 
will be secured physically until its final deposition is determined. 
 
COMPOSTING SUBCOMMITTEE:  Sandra reported that Fair is awaiting response from the 
County on the request for building permit for the new scaled-down composting facility at Outer 
Limits.  The Fair will continue its due diligence on continuing the agricultural use of that 
property. 
 
STORAGE SUBCOMMITTEE:   AJ reported that Thom Landfeer canceled the meeting with the 
Subcommittee.  AJ will reach out to reschedule in early 2022.   
Subcommittee meetings will resume, specifically to look into temporary storage.  The meetings 
are not yet scheduled, but will be announced on the Fixed Assets Committ’s .net webpage. 
Kirsten stated that the trailers at Dug’s Green have space in them at this time.  She plans to get 
more trailer units to provide dry storage post-2022 Fair. 
 
DURABLES:  Sandra plans a phone call with Tim Gallo to discuss the future location of the fork 
washing and sanitizing function of the Durables Crew.  This activity needs to take place in a 
location that can meet country code (running water, enclosed working space, etc.  The winery 
building at Outer Limits has water and power and would be a good location for this work. 
Colleen expressed a concern about certifying the winery as a commercial kitchen for handling 
the Durables work. She suggested an alternative of renting or creating a dedicated trailer for this. 
 
SUPPLEMENTAL COMMITTEE MEETINGS:  Sandra reported that the Fixed asset 
Committee’s .net webpages are fixed, and many documents are available to the Fair community 
outside of the FAC meetings.  The regularly-scheduled Committee meetings are recorded, and 
can be accessed upon request to Mary Callaghan in the Fair office. 
The Committee agreed to continue the Monday 11 AM to 1 PM timeslot for monthly meetings in 
2022 and beyond.  Additional meetings will be scheduled on evenings or weekends when there is 
a need for Fair community input on specific fixed asset recommendations. 
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TEMPORARY CAMPGROUND AT OUTER LIMITS:  (recorded by Craig Smith) 
Ruby reported that the temporary public campground Subcommittee met several times. The goal 
is to look at how to maximize the use of Outer Limits for Fair interests and to generate income 
for the Fair. Sandra, Heather Kent and Ruby are on the Subcommittee. 
  
This draft camping analysis with the five spreadsheets has not been shared with stakeholders yet 
and this was the first time it was presented to the full Committee. 
 
In this analysis, the Subcommittee developed a model for the feasibility of the campground. 
They first looked at startup costs and permitting, and then projected income and expenses.  
 
The first page of the analysis shows the summary of these costs, and potential income.   
 
The income page has assumptions about income from the experience of public campgrounds 
surrounding the Fair., and from Fair data about the cost of camping passes and parking. 
  
The information is based on Heather’s experience with the Elfenwood public campsite. 
Historically, they’ve had around 600 to 700 campers, plus 10 RV sites.  In some years, the RV 
spaces don't fill up. 
  
One of the essential needs of any campground at Outer Limits will be a reliable, dedicated 
shuttle to get people from Outer Limits to the public gates of the Fair.  That cost is included in 
the spreadsheet. . 
  
The question was asked about if we can compare our proposal to other campgrounds. Sandra 
responded that it was extraordinarily nice of Heather to share her business information.  It’s 
highly unlikely that anyone else would do the same. 
  
Other aspects of the camping proposal to consider is that it’s not just about making money from 
public camping, but meeting the needs of the Fair Family campers, such as Elders and those that 
need electricity for sleeping devices.  
 
If the Outer Limits is used for an alternative event, having a campground there could be helpful.  
any investment we make in the camping site there would be valuable for other events. 
  
We need to determine the cost for insurance for the campground that is not included in these 
scenarios yet. And we need to address volunteer staff, emergency response. Do we use White 
Bird or call 911? 
  
Outer Limits could become merely a Fair crew camp area. However, the site is too far away from 
the event, not connected to regular Fair resources such as the FARTS shuttle. 
  
Currently Fair radios broadcasts do not reach the Outer Limits property. But Communication 
Crews is planning a new radio system that should extend radio coverage to that area.. 
  
Pre-post already does security at the Outer Limits. 
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The campground physical area will be the shaded area from the gate (from the lane connecting to 
Suttle Road) to the cleared area near the old vintners residence. This area backs right up to the 
winery building which could be used for registration, first aid, security, swag sales, and shuttle 
stop. Portable showers could be located here or near the new compost facility, and shared by 
campers and Recycling Crew. 
  
Dennis mentioned that the nearly 12 acres of camping space can hold as many as 2000 tents for 
Fair style but much less for a public campground.  Ruby responded that they didn’t calculate for 
more than 1000 campers as the permits change at that population, and will be much more 
difficult to do. Also, there will be new county regulations for public campgrounds effective for 
the 2022 Fair, which include regulations for the number of portapots and showers for a given 
number of campers.  Complying with these regs may require more funds. 
  
We should remember that growing trees and providing conservation habitat qualifies for 
agricultural land uses. 
		
The Committee informally agreed to forward the camping analysis to the OCF Budget 
Committee. This is not a recommendation to create a campground, but background information 
to give people an idea of the costs and needed investment to develop public camping at Outer 
Limits if the OCF decides that it would be a project that would be advantageous to the 
organization.  The Committee also agreed to send the camping analysis to the LUMP Committee.  
 
To firm up budget estimates, the camping analysis needs to be vetted by stakeholders throughout 
the Fair.  
 
There was a virtual round of applause by the committee and participants for the great report and 
the stellar work of the Subcommittee.  Sandra thanked Ruby for developing the spreadsheets and 
all the formulas.  
 
 
New Business  
None. 
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Review of Action Items and Deadlines 
 
 Entity/Topic Who What When 
 FAC Subcomm 

Conveners 
Send dates of Subcommittee meetings to Mary 
Callaghan for posting on FAC .net webpage 

On-going 

 Storage 
Subcommittee 

AJ Send link to Committee’s Zoom meeting with Thom 
Landfeer re:  Fair zoning when scheduled 

Jan 31 

 Outer Limits 
Public 
Campground 

Ruby Pass feasibility study along to the OCF Budget 
Committee for their use 

Dec 31 

 Durables Sandra Contact Tim Gallo about moving the durables cleaning 
operation to the winery building at Outer Limits 

Dec 31 

 Residences Kevin Facilitate getting bids from contractors for the repair 
work needed at residence at Dug’s Green 

Dec 31 

 Residences Kevin Get with the Gutter Guy for work needed at Dug’s 
Green 

Dec 31 

 Durables Sandra Follow up on relocation of durables processing with 
Tim Gallo 

Dec 31 

 
 
 
Confirm next meeting   Next FAC meeting is Monday January 10, 2022, 11:00 AM to 1:00 PM 
 
Meeting evaluation 
Alexis expressed an interest in receiving subcommittee minutes. 
 
Adjournment 
Sandra moved, and Craig Smith seconded to adjourn the Committee meeting. Approved by 
unanimous vote. 
 
 
MEETING ENDED AT 12:35 PM 

Minutes by Ruby Christina Bauske 


