
Board of Directors Meeting
 February 7, 2022 – 7 pm 

Zoom remote online and live streamed on YouTube 
YouTube recording link: 

https://www.youtube.com/watch?v=dUPEKT0TYUQ&t=0s
(subject to approval by the Board at the March 7, 2022, meeting) 

 
Board Directors present: Anthony “AJ” Jackson (VP of Membership Engagement and 

Services), Colleen Bauman, Cynthia “Peaches” Peachey, George Braddock, Jon Silvermoon, Lily 
Harmon-Gross (President), Lisa Parker (VP of Bylaws and Policy), Paxton Hoag, Sandra Bauer 
(VP of Philanthropy and Fund Development), Sam Rutledge, Spirit Leatherwood, and Sue 
Theolass. Other Board Officers present: Stephen Diercouff (Membership Secretary), Hilary 
Anthony (Co-Treasurer), Kimberly “Kimmo” Howard (Recording Secretary), and Lynda 
Gingerich (Co-Treasurer). Staff present: Kirsten Bolton. 
 

Announcements (YouTube video 2:25) 
  

Albert said he just became an administrator for the Oregon County Fair Facebook page 
with 27,000 members. He gave thanks to all current and past Board members for their efforts. 

 
DJ reminded folks to check with Archaeology before digging onsite as we prepare for an 

onsite event. 
 
Lily had her first Presidential Listening Session in January. She will host another on 

Sunday, February 20, 2022. It is a time to share and network. 
 
Kimmo encouraged those interested to contact her about the Recording Secretary officer 

position.  
 
AJ announced that Charles Thompson passed away. He was part of the Far Side family. 
 
Jon P. said Kassiah Bishop passed away. She was a longtime volunteer with the WOW 

Hall. 
 

Minutes Review (YouTube video 10:10) 
 

AJ moved and Sue seconded to approve the January 3, 2022, Board meeting minutes. 
At the January meeting, there was no second for the bylaws vote. The Board clarified 

that Paxton seconded the motion. 
Sam said the Board does not always follow Robert’s Rules of Order. 
Jon S. said there was a motion in the past about a proper process for the Board. 
Motion passed: 10-0; Jon S. and Lisa P. abstained. 
 



Agenda Review, Amend, Approve (YouTube video 14:20) 
Please see the New Business section of the minutes for new agenda items added. 

 
Sam asked to move Guideline changes to the top of Old Business. Lily said the Path 

Planning business item would not take long. Sandra said she would prefer to keep the DEI item 
as the first item of business. AJ asked for everyone to be aware of time so that all business items 
can be discussed. Due to technical difficulties in starting the online meeting, the Board agreed to 
adjourn at 9:30 pm. 

 
Kirsten added to New Business: Update credit card signers, potential conflict of interest, 

staff t-shirt printing, and The Ritz contracting. 
 

Member Comments (YouTube video 18:45) 
 

There were no member comments at this time. 
 

Staff Report (YouTube video 19:50) 
 

Executive Director’s Report from Kirsten: 
We received notification that our second Paycheck Protection Program (PPP) has been 

forgiven in the full amount of $102,880. 
We changed signers at KeyBank, Columbia Bank and Banner Bank on January 11, 2022. 

We are still working on Northwest Community Credit Union, Oregon Community Credit 
Union, Providence Bank and Beneficial Bank. 

Mark Malaska was hired as the Assistant Manager and started on January 10. We have 
hired Corey St. Germain as Operations Manager and Sierra McComas as the Site and Facilities 
Manager. 

Volunteer Appreciation this month goes to FairCARE members: Robbi Bauer-Constant, 
Chip Coker, Brad Lerch, David Gubernick, and Lily Harmon-Gross. 

The Coordinator Budget meeting on January 13 had 93 people in attendance. We will do 
more of these meeting as we get closer to the 2022 event. 

Kirsten is meeting with the BUMS every two weeks and continues to attend as many 
committee and workgroup meetings as she can. She has met with Thom Lanfear, TicketsWest, 
Main Stage Coordinators, Grievance Administrators, and Life’s Best Inn Tents.  

We are working on contracts for White Bird, Ritz Sauna, tents, LTD, Refrigerated Trailer, 
and other items. 

Electrical work has been done to accommodate the server for the database. Thanks to 
Stephen Diercouff for helping to install it. We are working on installing a database for vaccine 
verifications, and expect to have that up and running by early March 2022. 

 
Treasurer Report and Budget Items (YouTube video 27:00) 

 



Lynda said the Budget Committee has been continuing work on capital projects. There is 
a long list of things to do, but even if we have the money, we may not have the people. The 
capital project budget will be discussed at the March Board meeting. 

Hilary said they are making decisions with some uncertainty. The management team, 
committees, and the Board will monitor the safety issues around an event this year. 

Hilary said they are wrapping up the 2021 financial reports. 
 

Committee and Working Group Reports (YouTube video 29:18) 
Please visit oregoncountryfair.net and check the Upcoming Events schedule 

 for committee meeting dates, times, and online links. 
Committees and work groups are asked to email their minutes or reports to the Fair staff 10 days prior to 

the Board meetings for inclusion in Board packets and posting on the .net site. 
Brief summaries are requested when a committee or work group wants 

to make a verbal report at Board meetings. 
 
Food Committee: A Food Committee Town Hall meeting was rescheduled for February 

21, 2022. 
 
Bylaws Committee: The committee agreed on the work plan for 2022 and will be 

proceeding with the review and update of the Bylaws with a target approval date by the Board 
to be no later than December 5, 2022. We discussed the importance of keeping the Board and 
membership apprised of our progress as we go, and we will be working on ways to distribute 
that information for full transparency. 

The committee also had a joint meeting with FairCARE on January 27. We discussed 
how conflict resolution fits into the Bylaws. We agreed that this is primarily in the purview of 
the Guidelines, as they are our operational policies, but that there may be an organizational 
policy piece that belongs in the Bylaws. 

The next Bylaws Committee meeting is scheduled for February 22, 2022, at 6 pm. The 
meeting link is posted on the dot net site calendar. Our meeting minutes are posted on the dot 
net site under BoD Committees & Work Groups, Bylaws Committee. If you would like to give 
feedback or receive information, our email address is bylaws@oregoncountryfair.org. 

Path Planning: Path Planning met on January 16. The applicant members, Ann, 
Stephanie, Michelle and Wren, were in attendance. Childcare joined the meeting as guests to 
discuss space options for expansion and safety in the coming Fair. This effort will continue. 

The committee has created a new subcommittee for ADA accessibility. 
Discussions about wayfinding and path population and congestion were held. 
The next Path Planning meeting is scheduled for February 20, 2022. 
 
LUMP: We met in January and Anna gave the Land Acknowledgement, borrowed from 

LCC. 



During the Fixed Asset Committee report, we identified the former grapevine area as 
most appropriate for the compost slab. Kirsten notified Alexis and Kirk, and Dennis will take 
our motion to Fixed Assets.

Our 2022 work plan will include: 
February: Continue discussions of controlled burns, adaptation to climate change, and 

gray water recycling. Dennis will invite Fire Crew. 
March: Plan for loss of Upper River Loop to erosion. 
April: Revisit staff parking on site. Plan for more facilities and camping for Elders. 
May: Discuss developing Outer Limits campground
June: To be determined.
Some of our proposed 2022 meeting dates (which are 2/15, 3/15, 4/12, 5/10, 9/13, 10/11, 

and 11/15) conflict with Bylaws Committee meetings. Lisa will talk to Bylaws. 
During our discussion on the loss of River Loop, we clarified that our intent is to offer 

options to Path Planning, who will need to make decisions. 
Ann gave us information on TEK (traditional ecological knowledge) during our 

discussion of controlled burns. 
 
Committee Best Practices Workgroup: The workgroup met twice in January and asked 

Board Liaisons to survey the committees with how the Best Practices Manual is being 
implemented. 

 
Elders Committee: The next Elders meeting is scheduled for Thursday, February 24, 

2022, at 7 pm. 
 
AJ asked for an update from committees on the directive to post their meeting schedules 

and minutes on the .net site. 
 

Old Business (YouTube video 36:35) 
 
Paxton moved and Sue seconded to appoint Ann Bennett -Rogers, Wren Arrington, 

Stephanie Head, and Michelle Abunaja to the Path Planning Committee. 
Kirk said these folks are excited and have fresh energy to bring. 
Paxton said the committee needs members and there is a lot of work to be done. 
Motion passed: 12-0. 
 
Lily moved and Sue seconded to approve the proposed 2022 Guideline changes as 

published on the .net site. 
Lily asked the Board to speak up if they want to take out any individual changes for 

further discussion, so the Board could do one vote for any changes that do not need additional 
review. 

Ann supports the changes, especially for childcare and non-retaliation. 



Lisa asked for further discussion on non-retaliation, grievances, and hate speech. She 
mentioned that a recent Bylaws change would need to be updated in the Guidelines. Lisa also 
has a question about the barter fair. 

Lily and Sue agreed to Lisa’s request. 
As amended, Lily moved and Sue seconded to approve the proposed 2022 Guideline 

changes except the first, second, and fifth proposals, as published on the .net site. 
Motion passed: 12-0. 
 
Lily moved and Spirit seconded to approve Guideline proposal 1 to add: 
Non-Retaliation: The OCF does not tolerate retaliation against anyone who in good 

faith reports possible violations of the law or the code of conduct, questions on-going or 
proposed conduct or participates in an investigation conducted by the OCF. Retaliation can 
include, among other things, removal of camping pass, membership, or dismissal for raising 
a question or speaking up in good faith about a possible violation of the code or law. 
Members (or others) who retaliate or attempt to retaliate against anyone who reports a 
concern in good faith, or cooperates with an investigation, are subject to discipline up to and 
including loss of camping pass or membership. 

AJ asked who would be responsible for the consequences of a member who has 
attempted to retaliate. 

Lily said the Fair needs this policy, and it is an important piece in creating a safe 
community. The FairCARE workgroup has this topic on their to-do list, and it will come before 
the Board as a policy. 

Spirit agreed this needs to be policy and supports adding it to the Guidelines. 
Lisa said we need a whistleblower and non-retaliation policy, and thinks this is a good 

start. However, she thinks it needs more work and deserves more attention and consideration. 
Sam also said this topic should go to FairCARE for more review. He feels we do need to 

address how volunteers give or rescind passes in a retaliatory way, and retaliation is a 
complicated topic to create a policy for. He would like more work on this before he will support 
it. 

Paxton said he hopes this topic can be reviewed by more committees, and agrees with 
Lisa. 

Hilary said every nonprofit needs a whistleblower policy and this is a good start. The 
Guidelines are much more widely distributed than any other policies we make. We should be 
looking at other nonprofit policies as this is a big topic, but this is a start and we can update the 
Guidelines as we progress. 

Sandra asked if we have other retaliation verbiage in any other documents available to 
Fair members. Lily said there is anti-retaliation in the current grievance process and the 
document is available. 

Jon S. thinks how one defines retaliation needs to be clear. The policy seems to say it 
could be somebody above you who gives out passes, but what about indirect retaliation. He is 
not sure about membership being included in retaliation since the Board can remove members. 



Peaches is torn because policy should be set by the Board, it is on the FairCARE list, and 
things take time, whether we intend them to or not. The Guidelines can be updated as we create 
policies. She sees both sides to the argument.

Spirit agreed that this is a good start and as with any complaint, we have other resources 
to guide us such as the grievance process and going to management. Spirit said it is needed and 
supports the proposal. 

AJ said it is important to pass this, and it can also be updated with further work. 
Lisa said in addition to the grievance policy, anti-retaliation is also in the employee 

handbook. An overall whistleblower policy for the organization needs to have officer review 
and a well thought-out policy, instead of a scattershot approach. Lisa appreciates Glenn for 
bringing the guideline proposal forward.

Sam said the definition of retaliation in the proposal is not clear. He said it should 
distinguish what retaliation is, and what it is not. He hopes that FairCARE can work on it more 
to fine tune the verbiage. 

Motion failed: 6-6; Lily, Lisa, Jon S., Peaches, Paxton, and Sam opposed. 
 
Lily moved and Sam seconded to approve guideline proposal 2 regarding the new 

grievance policy passed by the Board in August 2021. 
Lisa asked to add a disclaimer that White Bird services are available only during the 

event, and to include the contact information for their crisis hotline. Lily and Sam agreed to a 
friendly amendment. 

As amended, Lily moved and Sam seconded to approve guideline proposal 2 
regarding the new grievance policy passed by the Board in August 2021. A disclaimer will be 
added to read: White Bird services are available during the Fair only. For services during the 
rest of the year, contact the White Bird Community Crisis Hotline, available 24/7. Call 541-
687-4000 or toll free 800-422-7558. 

Jon P. said part of it skips the pre-grievance process and asked for more explanation. 
AJ asked why we’re at this point, and said it seemed to be an operational issue. He does 

not support the current motion. 
Lisa said it is needed because licensed professionals have been contacted up to six 

months after the Fair for services related to things that happened at the event. It is 
inappropriate, and it needs to be clear what their obligation is. 

Lily said the reference to White Bird under this guideline topic has been there for many 
years.  

Peaches supports the motion, indicating it helps clarify available resources outside of the 
event time. 

Jon S. said the diversity consultants made a number of recommendations about how 
issues around marginalized folks should be addressed. He hopes operations management will 
consider those. 

Motion passed: 11-1; AJ opposed. 
 
Lily moved and Sam seconded to approve Guideline proposal 5 to update the Code of 

Conduct to: The OCF is committed to the principles of non–violence and non-discrimination. 



Hate speech; verbal threats; or mental, verbal, physical, or sexual abuse will not be tolerated 
and can be grounds for suspension or removal from OCF’s property, volunteer positions, 
committees, or other OCF activities. 

Lisa P. supports the change, but asked if it could also include emotional abuse. Lily and 
Sam agreed to an amendment. 

As amended, Lily moved and Sam seconded to approve Guideline proposal 5 to 
update the Code of Conduct to: The OCF is committed to the principles of non–violence and 
non-discrimination. Hate speech, verbal threats, or physical, sexual, verbal, mental, or 
emotional abuse will not be tolerated and can be grounds for suspension or removal from 
OCF’s property, volunteer positions, committees, or other OCF activities.

Paul asked about written and social media threats. Lily thought those would be included 
in verbal threats, and Lisa P. concurred.

Heather asked who decides what mental abuse is. 
Hilary said it should be more clear what abuse or hate speech is, because it can be 

subjective. She thinks it needs more work. 
Lucy said abuse is determined by the person on the receiving end. Otherwise, you get 

gaslighting and further abuse. 
Grumpy said if you are trying to define what abuse is, then say all abuse is not good. It 

is going to have to be a complaint to the management team that would be dealt with as 
objectively as possible. 

Emma supports adding emotional abuse. 
Dani supports adding emotional abuse. She questions what is considered abuse on 

social media. 
AJ feels some of the verbiage for what is considered abuse is subjective.  
George thinks about how we will prosecute when someone violates a Guideline and 

what actions are we going to take. He feels like Guidelines are violated over and over again 
with no further actions taken. 

Sam feels it is important to add non-discrimination. He feels mental and emotional 
abuse are in the same category, according to law. It is important that someone be able to make a 
grievance, and this is just adding to what is already in the Code of Conduct. 

Spirit said we are having a hard time with our Code of Conduct right now, and does not 
like piling on more verbiage until we can determine how to enforce it. She appreciates the 
grievance process, but said it still needs more work. She feels this needs more work by 
FairCARE. 

AJ asked for a friendly amendment to remove emotional, since mental is already 
included. Lily declined to amend the motion. 

Jon S. said how will someone know the legal definition of abuse when they read this. He 
said he has not been able to find a definition for hate speech. There is more clarity needed, at 
some point in time. People are not going to know verbal abuse includes written just by reading 
it. He suggested saying threats of any kind. 

Sam asked Lily if she would be OK adding written threats, and she agreed to an 
amendment. 



As amended, Lily moved and Sam seconded to approve Guideline proposal 5 to 
update the Code of Conduct to: The OCF is committed to the principles of non–violence and 
non-discrimination. Hate speech, verbal or written threats, or physical, sexual, verbal, 
mental, or emotional abuse will not be tolerated and can be grounds for suspension or 
removal from OCF’s property, volunteer positions, committees, or other OCF activities. 

Motion passed: 8-4; AJ, George, Sandra, and Spirit opposed. 

Lily moved and Colleen seconded an amended version of January’s motion 
concerning the Diversity Committee:

There is much work to do to make the Oregon Country Fair more welcoming to
members of marginalized communities. This work requires a collaborative working 
relationship between the Diversity Committee, Board, officers and the membership. 
Incidents at the December 6, 2021, Board Meeting require that the Board respond in an 
equitable way to improve committee processes. 

Therefore: 
1. The Board directs Board liaisons to ensure that the Diversity Committee follows the 

most current Committee Best Practices Manual essentials and recommended practices. 
2. A Board liaison will be present at committee meetings. All committee open 

meetings held online will be recorded, held by the Board President and available for Board 
members by request, and used to verify the functioning of the committee. In addition to 
permitted reasons for closed sessions as listed in the Committee Best Practices Manual, the 
Diversity Committee may also hold closed meetings in the instances when the DC is asked to 
assist with a sensitive situation, with the approval of the Board liaisons and the Board 
president. Minutes will be reviewed by the Board liaisons and the president prior to 
publishing and will be included in the Board packet. Closed session minutes will include 
members present, topics discussed, and decisions made, and will be submitted to the 
president of the Board to hold confidentially. The OCF Board is responsible for the proper 
functioning of committees and may attend any committee meetings. 

3. All Committee reports to the Board of Directors will be included in the Board 
packet and delivered in the OCF Board meeting by a Board liaison or the president. 

4. Committee facilitators and Board liaisons will be responsible for maintaining the 
expectation that all present at committee meetings adhere to the Code of Conduct and will 
set and ensure the expectation that each member of the committee and other individuals, 
whether present or absent, will receive respectful and equitable treatment. 

5. The OCF Board continues to value collaboration and will engage with the Diversity 
Committee in a facilitated process to establish a working relationship to further the work of 
diversity, equity, inclusion, and transformative justice. 

We acknowledge that the events of December 6, 2021, were damaging to this 
community, and we are hopeful that with these new committee processes we will embark on 
a new chapter of diversity work. The OCF remains committed to changing our culture to be 
more welcoming to diverse communities and the Board is excited to lead this effort. 

Mark P. asked if membership would have access to the meeting recordings. 
Lily replied to Mark P. and said at this time, it is not included in the motion. 



Emma feels any motion passed tonight should not be punitive in nature. It should come 
from a place of equity and two-way accountability to facilitate collaboration and a healthy 
working environment. Emma supports some of the motion, but not all of it. 

Grumpy questioned the confidentiality part and opposes it. It appears that you can 
make something at one of these meetings totally secret.

Andrew does not think the motion goes far enough in terms of what happened at the 
December 6 meeting. He does not trust the Diversity Committee, and is concerned that Board 
liaisons support the apology letter from the committee. He feels we need a complete reset with 
how we move forward with diversity, equity, and inclusion. 

Britania said the Diversity Committee was not brought in to collaborate on this motion. 
The committee should be at the table for the whole process. She said the recording directive 
should apply to all committees. This motion does not address the valid reason the committee 
made their presentation, and highlights the needs of those in positional power. It does not 
address the needs of marginalized folks on the committee or the others they represent. 

Iana appreciates the effort that went into this, but said the committee’s presentation was 
advocating for marginalized people. The intent was not to be bad for the Fair. She hopes the 
motion will focus on the December 6 events, and that it is tabled for more discussion with the 
committee. 

Kathryn expressed concerns with the motion, saying the committee threatened the 2022 
event and the Board has a fiduciary responsibility to not cave into the committee’s demands. 
The committee has eroded the trust of membership. 

Allain asked the Board to review the Board liaison policy created in 2011. She would like 
the Board to appoint a new Diversity Committee and new liaison. Responsibility for the 
committee going off the rails can be placed on the professionals on the committee and the Board 
liaisons. 

Jeannie said there is much to learn from the past few months, and one of them is 
mediation. There has been a lot of accusations on social media, and these are very heavy times 
with the pandemic and not seeing each other’s faces. We need the voice of the Diversity 
Committee and we need mediation. 

Lucy said there are many nuances to being a diverse and inclusive community that 
operates collaboratively and cooperatively. She feels the Diversity Committee is being impacted 
adversely. 

Hall feels leadership is moving in the wrong direction, and feels the committee should 
be shut down. We need to find a new way to achieve our goals. This motion is the best way to 
try and have better supervision and communication. 

 
The Board discussed if the meeting should be extended, or if the motion should be 

tabled until next month. 
Colleen moved and Paxton seconded to extend the meeting by 15 minutes. 
Motion failed: 6-6; George, Lisa P., Jon S., Peaches, Sam, and Sue opposed. 
 



AJ asked for a point of privilege, and expressed that the membership and the Board 
needed more time for comments. Lily said we were out of time, and the Board voted to end the 
meeting.

Spirit moved and Colleen seconded to extend the meeting. 
Motion failed: 6-6; George, Lisa P., Jon S., Peaches, Sam, and Sue opposed. 
The motion is tabled. 

 
New Business Items (YouTube video 2:16:15) 

 
Update credit card signers.  
Caretaker and potential conflict of interest.  
Capital expenditures and ticket sales. 
 

President's Peace (YouTube video 2:17:42) 
 

Lily said the President does not have authority to extend the meeting. We will continue 
working on this and should assume good faith with everyone involved. Our processes need to 
be fixed. Our relationships need to be fixed. The Board needs to have better control over Board 
meeting process, committee process, the Code of Conduct, and the way we treat ourselves and 
each other. 

 
The next scheduled online Board Meeting is Monday, March 7, 2022, at 7 pm. 

Future Board meeting agenda items: 
 

 Elmira Grange Botanic Festival — request to redirect funds 
 

 Address issues with Diversity Committee 
 

 Move that the Committee Best Practices Work Group explore creating 
requirements for committees including the following: 
1. Permitted reasons and processes for committee closed sessions including 

notification of the Board.
2. Assure committee agreements and processes are in line with OCF Code of 

Conduct and Committee Best Practices. 
3. Perform an annual evaluation of the committee’s mission, charter, and 

processes for Board review, with the assistance of the Board liaisons, prior to the annual 
meeting. 

Further, the Committee Best Practices work group is directed to: 
1. Recommend a clear process for addressing and evaluating committee 

performance. 
2. Add to the Committee Best practices manual that committee facilitators and 

Board liaisons are responsible for maintaining the expectation that all present at 
committee meetings adhere to the Code of Conduct and will set and ensure the 



expectation that each member of the committee and other individuals, whether present
or absent, will receive respectful and equitable treatment.

3. The CBPWG should recommend a clear process for addressing and evaluating
committee performance. 

4. Explore policies and practices regarding the recording of committee meetings 
and the approved ownership, dissemination, and uses of such recordings. 

 DEI Census: Endorse conducting a diversity census of the OCF. 

Funding for DEI Inclusion Efforts: Authorize Executive Director to pursue 
funding for the Fair’s Diversity, Equity, and Inclusion efforts from the Spirit 
Mountain Community Fund, Siletz Tribal Charitable Contribution Fund, Three 
Rivers Foundation, Collins Foundation, Oregon Community Foundation, Cow 
Creek Umpqua Indian Foundation, Chambers Family Foundation, Meyer 
Memorial Trust, and any other foundation, trust, or giving organization that she 
deems appropriate. 

 
 DEI Grant: Letter of Interest 

 
 DEI Reparations Motion: 

Move to establish an ad hoc Board committee to examine the question of whether the 
Oregon Country Fair should make reparations to First Nations peoples for the Fair’s current 
ownership of land stolen from them and to make recommendations to the Board. The ad hoc 
reparations committee is to be comprised of the following: 

- Up to six Fair members or participants who are descendants of the First Nations 
peoples who occupied or used the land that the Fair currently owns. 

- Two Board members 
- A Co-Treasurer or their designee 
- The Executive Director or their designee 
- One member from the Diversity Committee 
- A member of the Archaeology Crew or Archaeology Committee who has 

professional experience interacting with First Nations peoples in Oregon In its 
deliberations the ad hoc reparations committee will consider the following: 

o Whether reparations should be made including the question of whether 
ownership of the land should be transferred and 

o If reparations are to be made, in what amount, in what form, to what entity 
or entities, and over what time period they should be made. 

The ad hoc reparations committee will strive to report back recommendations to the 
Board of Directors by the August 2022 Board meeting. 

 
 Confidentiality policy review: 

From Employee Handbook (p. 3), 2.3 Confidentiality — It is the policy of OCF that 
employees, Board of Directors (BoD) members, and related committee members will use 



prudent discretion in matters where confidentiality is appropriate. This includes, but is not 
limited to, personnel, real estate transactions, grievances, legal issues, and other matters where 
breach of confidentiality may influence the outcome of sensitive issues. 

From Social Media Policy Confidentiality: Confidential information is never to be shared 
on any social media programs or forums. This may include, but is not limited to personnel 
matters, legal issues, property acquisition, safety protocol, grievances or disputes between 
members that can be or are being addressed by existing processes, including mediated issues or 
details of restorative justice plans. Reporting parties will be informed that when requesting a 
response/resolution from the Management Team (paid managers and BUMs), the matter is 
confidential. All parties must agree to refrain from comment on social platforms until the 
process is complete. (Approved by the Board of Directors on March 5, 2018.) 

 
 Social media policy review. 

 
 Diversity Committee fact finding. 

 
 Update credit card signers. 

 
 Caretaker and potential conflict of interest. 

 
 Capital expenditures and ticket sales. 


