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KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
info@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: info@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

Editor’s Note: Because of the physical distancing 
required at this time during this COVID-19 pandemic, 
many OCF meetings have been canceled, and those 
that will go forward are being held virtually. For the 
latest information on Fair meetings and how to join 
them online, please check the calendar of events on the 
OregonCountryFair.net site.

Below are the dates of the Board meetings and Fair 
Family News deadlines.

JUNE

6 Board of Directors Meeting
8 FAIR FAMILY NEWS DEADLINE

JULY

  8, 9, 10   Ready! Set! Fair Time!

For additional events see:
https://oregoncountryfair.net/events/

Happy  
Birthday  
Geminis!

Here’s a shout out to all our great Fair family  
members! Every one of you deserves recognition  

for your hard work for the Fair!

FFN MAY FLOWERS

Michael “Oregon Grape” Ottenhausen
Mary “Iris” Doyon

Suzi “Penstemen” Prozanski
Daniel “Dandelion” Cohn

Brad “Larkspur” Lerch
Niki “Columbine” Harris

norma “trilllium“ sax
Kim “Rhododendrons” Griggs

Vanessa “Camas” Roy

It’s time for crew leaders and coordinators to put together 
and submit their Far Side camper lists for our 2022 OCF! 
The deadline for submission is June 27. Please submit your 
lists to farsidelist@gmail.com.

We ask again – Pretty Please! – to put your lists in Excel 
format. If you don’t do it, one of our volunteers will have to!

Can’t wait to see all of you again!
Far Side Team

Far Side Camping Lists  
Needed Now
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The full Board motion on this subject can be found in the minutes on 
pages 20-21 of the November 2021 Fair Family News.
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The Jill Heiman Vision Fund committee invites you 
to join us once again this year in making a difference in 
people’s lives through donations at the Oregon Country 
Fair. 

Four nonprofit organizations that help meet people’s 
basic needs have been selected to receive donations to 
the Jill Heiman Vision Fund 
from the 2022 Oregon Coun-
try Fair. 

Mid Lane Cares will put 
the donations into the Emer-
gency Assistance program 
serving vulnerable residents 
in the Fern Ridge area. The 
Emergency Fund provides 
help with rent and utility bills 
to prevent homelessness, bus 
passes for access to services, 
and other emergency needs. 

Looking Glass will use the money to help finance 
renovations of a new home in the Rural Program in 
Cottage Grove. The rural program currently operates 
out of a small, rented facility. The new home will allow 

Looking Glass to expand their services to at-risk youth 
between the ages of 11 and 21 throughout Southeast 
Lane County, including Saginaw, Dorena, Culp Creek, 
Creswell, and Cottage Grove.

Hope & Safety Alliance (formerly WomenSpace) 
will spend the funds on installing a new roof on Jamie’s 

House, a new emergency 
shelter that can house up to 
22 individuals. 

Community Supported 
Shelters will purchase basic 
essentials to help clients get 
through the winter, includ-
ing warm clothing, cough 
drops, tissues, prescriptions, 
warm food, and sleeping 
bags.

One food voucher and 
one dollar at a time, donors 

to Jill Heiman Vision Fund are making a difference in 
our community. Since the fund began 26 years ago, we 
have donated more than $561,000. Thanks to everyone 
for your awesome support!

  Fair Philanthropy: 
Jill Heiman Vision Fund 
Announces 2022 Recipients

submitted by the Jill Heiman Vision Fund committee

$1 = $3 
The OCF Board triples the power of your gift 

with its $2 match for every $1 donated, up to a 
total of $25,000. Look for donation boxes for the 
Jill Heiman Vision Fund at Information Booths 
around the Fair. Food vouchers, cash, or checks 
may be donated. Checks and cash donations are 
tax-deductible; include address for mailed receipt. 
Donations also can be mailed to the Oregon Coun-
try Fair, 442 Lawrence St., Eugene, OR 97401.
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Longtime Estacada resident and 
vaudeville juggler Roberto Morganti 
died in Brightwood, Oregon, on Sat-
urday, April 23, 2022. He was 71 years 
old.

A celebration of his life will be held 
in Estacada later this month.

Robert Wayne Morganti was born 
April 28, 1950, in Eugene, Oregon to 
LeRoy and Ellen (Crosen) Morganti. 
He graduated from high school in 
Eugene and entered into the U.S. Air 
Force, where he was later honorably 
discharged. He then went to school for 
several years, ultimately earning three 
degrees; a bachelor of arts in landscape 
architecture from Oregon State Univer-
sity, plus a bachelor of science in math, 
and a masters in landscape architec-
ture from the University  of Oregon.

Before pursuing his master’s degree, Roberto spent 
several years in the mid-1970s involved with and attend-
ing Del Arte International School of Musical Theater. 
During this time, he learned the art of juggling. In 1977 
he entered into and won the International Juggling As-
sociation competition for world’s best three-ball juggler. 
Roberto performed regularly on the vaudeville stages 
at the Oregon Country Fair in the late 1970s and 1980s. 
He also enjoyed the chance to open for some incredible 
shows, including for Jerry Garcia and Santana.

On May 18, 1985, Roberto married 
Sharon Petty in Elmira, Oregon. In 
1991 they moved to Klamath Falls Ore-
gon, where their family would expand 
with the addition of two sons, Jacob 
and Brandon. In 2002 they moved to 
Estacada, happily raising their boys 
while tending his annual vegetable 
garden and caring for the fruit orchard 
in their front yard.

Roberto’s professional years were 
spent working for the U.S. Forest 
Service, assessing stands of forest and 
determining safe and sustainable sites 
for logging, appropriate placement for 
campgrounds, and contributing large-
ly to conservation. In fact, the thesis for 
his master’s degree was an analysis of 
the landscape ecology of the habitat 
of the Northern Spotted Owl and was 

published into a National Journal of Science. After 23 
years of service, he retired in 2014 and continued to tend 
his garden and complete projects around the house.

Survivors include his wife, Sherry; sons, Ja-
cob and Brandon Morganti, and Zack Walsh and 
grandson, Kyler. He was preceded in death by 
both his parents and by his brothers Bill and Jim. 
In lieu of flowers, the family requests donations be made 
to the Oregon Hospice & Palliative Care Association in 
Roberto’s name.

Fair Thee Well: Robert “Roberto” Wayne Morganti
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by Linda Breach, Main Camp
James Wallace “Bubba” Breach, 67, 

passed away on April 6, 2022, in Eugene, 
Oregon, after a brave journey with cancer, 
and with his loving wife, Michele, by his 
side. At the Oregon Country Fair, Bubba 
volunteered as one of the “Big Boys” on 
the Security Crew for many years.

Bubba was known for his gentle and 
kind spirit, as well as for his beautiful 
photographs. His joy with photography 
clearly came through in his vibrant com-
positions and dancing colors of the night 
sky, planets, weather, sunsets and the 
Oregon Coast, as well as the beautiful 
canyons and landscapes of Arizona and 
the Southwest. 

As a testament to his sweet and caring 
spirit, he could often be found taking care 
of stray or feral cats that people had abandoned near 
their neighborhood. Michele often said of him that he 
never said a negative word about anyone. He was a man 
who was deeply loved and who will be deeply missed 
by his family and friends, all of whom felt so blessed to 
know him. 

Bubba was born on June 13, 1954, in Harrisburg, 
Pennsylvania. He was one of nine children (and a half 
sister) and the fourth son born to Edward J. Breach (a 
U.S. Army veteran and lifelong railroad employee) and 
mother Rosemary (Klaiber), also a U.S. Army veteran 
and obstetric nurse. The family transplanted to Lo-
gansport, Indiana, when he was 6 years old and life in 
a small town provided for many entertaining childhood 
tales about neighborhood antics and trips to the local 
emergency room for various mishaps. It was an era 
when kids could enjoy lots of fun and some mischief, 
but also met with strict discipline at home. 

Bubba graduated from Logansport High School and 
then went on to West Lafayette to earn his Bachelor of 
Science in urban renewal from Purdue University. His 
avid support of the Boilermakers produced good-na-
tured ribbing from half of his siblings (who attended 
Indiana University) and great encouragement from the 
other half of his siblings, who were Purdue students or 
alumni. 

Bubba loved to ride his Harley-Davidson, and in 
his 20s, he rode his bike across the country and settled 
for a time in Days Creek, Oregon, working as a tem-
porary employee with the U.S. Forest Service at the 
Tiller Ranger District. He returned to Royal Center, 

Indiana, for a short while, working in 
corn production.

But in July 1990, he met the love of his 
life, Michele Sharpy, while volunteering at 
the Oregon Country Fair, and it was love 
at first sight. They bet on love, pulling 
up their roots (his in Indiana and hers in 
Arizona) and decided to make Eugene, 
Oregon, their home. Bubba worked for 
Kintigh Tree Farms for a few years, before 
obtaining permanent employment as an 
Industrial Technician for Voith Manufac-
turing, where he worked until his disabil-
ity retirement.

Bubba and Michele were married on 
July 31, 1993, and their love would come 
to be known to others as a beautiful exam-
ple of devotion and a reminder of all the 
many things that make for a successful 

and loving marriage. Michele remained a tender, but 
fierce, advocate for his care throughout his long health 
journey. 

Bubba was preceded in death by both of his parents. 
He is survived by his wife, Michele, of 28 years, and 
the following siblings: Joe (Toy Weber) Breach, David 
(Virginia Holte) Breach, Amos (Linda) Breach, Michael 
(Tracy) Breach, Christopher (Karen) Breach, Kathy 
(Jeff) Johnson, Patrick (Shelly) Breach, Maureen (Nick) 
LaFlamme and a half-sibling, Dee Farrell. He is also 
survived by numerous wonderful nieces and nephews, 
including Orion White and Josiane Gieser, whom Bubba 
watched over during childhood and shared many close 
memories with as adults. 

He was blessed with wonderful in-laws on Michele’s 
side of the family, who include, Julius Sharpy (deceased) 
and Elizabeth Sharpy (loving mother-in-law), Frank 
Sharpy, Dave Sharpy, Paul Sharpy, Dennis Sharpy, Mary 
Mahar, Linda Novak, Louise Sharpy, Margie Compeau, 
Julie Addington, and Tommy Sharpy.

His close friends from the Oregon Country Fair are 
too numerous to note here but they all had a special 
place in his heart, especially the Big Boys crew. Many 
family members and friends were of great help and sup-
port to Michele and Bubba during his health journey.

No formal services are planned but an informal 
gathering is pending. Think of Bubba when you see the 
gorgeous colors of the sunset, or watch the beautiful 
eclipse of the moon, or experience the grand pounding 
of ocean waves against a rocky shore. Life in all its pre-
cious ebbs and flows.

Fair Thee Well: James Wallace “Bubba” Breach
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Craft Committee is looking for a few new members. 
Our charge is to advocate for crafters, to be a forum for 
discussion of craft issues at OCF, and to recommend 
policy to the Board regarding artisan concerns.

We meet monthly, except for July and December, on 
the second Wednesday, 5:30-7:30 pm. Zoom login in-
formation can be found on the .net site. Our committee 
includes representatives from Booth Registration and 
Craft Inventory crews, with whom we work closely to 
convey and anticipate emerging topics for discussion or 
decisions. Our goals include making sure OCF crafters 
know how to navigate the systems and requirements 
of participation, and spreading information about craft 
issues to the greater Fair membership.

We prefer applicants who will attend for six meet-

Craft Committee Seeks Interested Friends 
by Diane McWhorter, Craft Committee Scribe

ings before submitting a letter of interest, so that an 
applicant can be informed of the continuing work the 
committee has been doing before they become voting 
members. Anyone is invited to come and join the dis-
cussions, which range from current conditions to his-
torical evolution of the guidelines that govern artisans. 
A lot has changed in 53 years, and some of our practices 
need to further change to better fit the complexities of 
our celebration of the handcrafted and entertainment 
arts.

If you email us at our official mailbox at ocfcraftcom-
mittee@live.com, we will add you to our Artisan In-
volvement email list. You will then receive our agendas, 
approved minutes, and any other communications and 
be counted as an interested friend of our committee.
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Dear FFN,
We are a group of Fair Family 

members, some of whom are vac-
cinated and some not.  We are sad 
and perplexed about the Vaccine 
Mandate that the Board put into 
effect in November for Fair Family 
members, then continued to devel-
op exceptions/options for public 
attendees. We do not understand 
the rationale behind this decision, 
and it is creating two classes of OCF 
family members — those who may 

Two Classes of OCF Family?
attend, and those who may not.

How is it Fair-like to allow the 
public to come in with a negative 
test and exemption and not extend 
that option to Fair family?  It feels 
and looks like discrimination to us.

A study published in the Lancet 
states “fully vaccinated individuals 
with breakthrough infections have 
peak viral load similar to unvac-
cinated cases and can efficiently 
transmit infection in household set-
tings, including to fully vaccinated 

contacts.”  Here is 
a link to the study: 
www.thelancet .
com/journals/   

Things are start-
ing to open up in 
most places, and 
indoor masking 
mandates  have 
mostly been lift-
ed in public set-
tings.  We ask that 
the options being 
developed for the 

public be granted to Fair family 
members.

We are sad about the decisions 
that have been made that will pre-
vent some of us from being a part of 
the Fair this year.  

We urge Fair family members 
who agree with us to speak their 
truth and write ASAP to the Board 
at ocfboard@oregoncountryfair.org. 
We are open to being pleasantly sur-
prised. In solidarity with inclusion,

Auriah Milanes, Booth L-25
Denise Joy, Mountain Spirit Herbs 
Urban Company. Booth 382
Gary Stephens, Organic Attire, Booth 
L-25
Janae Stephens, Organic Attire, Booth 
L-25
Jenifer Bliss, Energy Park
Karina Wecker, Booth L-25
Katrina Weaver, Booth 832
Paul Steege, Booth 824
Robin Cloke, Booth 654
Roger, Strolling Artist: peddle scroll 
saw, carousels, and electric car

It’s been a long time coming, but I am here to an-
nounce that there will be an expansion of the Alter 
Abled Access Crew to include Pre/Post! Historically, 
the 4A crew was available only during the event hours 
themselves of Friday, Saturday and Sunday. This will 
be changing that.

The creation of a Pre/Post crew and schedule opens 
us up to help Fair Family in the same way 4A is avail-
able to the public: To help with as many access-related 
things as we possibly can, through advocacy and acces-
sibility services.

We will now be available at the Big Dragon in the 
Dragon Plaza beginning Wednesday, from 10 am to 8 
pm, on Thursday from 10 am to 7 pm, and again on 
Monday from 9 am to 5 pm.

4A Expands Service Days 
by Jennifer Turner, Pre/Post 4A Coordinator

We will be ready, willing and able to help move 
alter-abled Fair Family into their camp or booth. We 
cannot help you set up your camp, but we can help get 
your belongings to your designated area!

We will also be ready to assist and supplied with 
loaner equipment on those days as well. There will be a 
limited number of chairs.

We are also prepared to help advocate creative solu-
tions to each individuals’ access needs. We are solu-
tion-based and have 27-plus years’ experience finding 
creative solutions for Alter Abled Fair Family in our 
essential event in the woods. We look forward to seeing 
you all soon!

This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect the policies of 
the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS
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C R E A T I V E
S E R V I C E S

Videography & Editing

Local Green Screen Studio

Website Support & DIY Training

Design & Tech Support for Crafters

Sean Bonsell

www.starchildcreative.com

Serving Eugene & Beyond

Recently Unclassified  
Material

We accept UnClassifieds up to 30 words 
for $5 each, per issue. Send listing with $5 
to O.C.F.-F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, information 
about display underwriting and to sub-
mit listings, Email: ffnunderwriting@
gmail.com

jk

EMSJYD is hiring Security Crew. 
Guards and supervisors with current 
DPSST Security Unarmed Licenses. 
$20+ based on experience. Email 
cover letter, resume, references to 
etiennemsmith@gmail.com by June 
24th. Online at emsjyd.com

Selling cherished 21’ RV. $8000 OBO. 
1992 Tioga Montara - Fleetwood. Full 
description & pictures: eugene.craig-
slist.org/rvs/d/creswell-21-rv-tiny-
home/7466552593.html junebugg@
protonmail.com 

Artist seeking booth share. Fair family 
for 20 years, vendor for 4. I’d be a flex-
ible, loving addition to your space. See 
my art at www.sarahmedinaart.com

Hi this is Lisa Gladiola, Iooking for a 
space in a booth, been a juried vendor 
since 2008. Have dolls, puppets and 
small doll houses.need little space. 
541-913-0857

Hi! I’m seeking booth space to vend 
my hand-carved and colorful mario-
nette puppets. My work is inspired 
by fairytales and Tolkien and are 
attractively displayed. Happy to 
help build or repair the booth space. 
Skills include carpentry, kindness, 
optimism and heavy-lifting. Call or 
text Mat for more info: 503-720-8525 
or https://www.instagram.com/
blacklanternworkshop

 

Papa Don’s Toys  
 

Stop by early for the best selection of 
wooden toys from our “Bargain Basement” 

 

 Booth #416 (across from the Library) 
Wands * Fishing poles * Toddler toys * Baby rattles  
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(888) CAFE-MAM • CAFEMAM.COM

5/20      The Texicana Mamas
5/21      Full Moonalice
5/22      Bad Bad Hats & The Ophelias
6/1        Mike Love & the Full Circle
                   with Dub Inc. (from France)
6/6         Laundry / Wiona Forever
                    Novacane / Jacklen Ro
6/9         Taj Farrant
6/11       Left On Read / Onion Machine
                     Billy & the Kid / Mothra
6/12       Senior Talent Show

Now in print from for-
mer board member, 
Construction co-coordi-
nator, Internal Security 
crew leader and curr-
rent Elder, Katie Cous-
ins! If you or someone 
you know could benefit 
from the insights made 
available here, check out 
Katie’s revised and ex-
panded workbook, avail-
able at amazon.com and 
barnesandnoble.com.

T H ET H ET H E
E M P O R I U ME M P O R I U ME M P O R I U M

~ handmade gifts by ~~ handmade gifts by ~~ handmade gifts by ~

Artists & MakersArtists & MakersArtists & Makers
87980 Territorial Hwy,87980 Territorial Hwy,87980 Territorial Hwy,    

Veneta, OregonVeneta, OregonVeneta, Oregon    
(541) 833-0110 (541) 833-0110 (541) 833-0110    

   

   

   T H E  E M P O R I U M  V E N E T A

B E S T  G I F T  S H O P
 2 0 2 0  &  2 0 2 1 !

 

GIFTS, HANDMADE ART, 
HOME DECOR, CLASSES
SUMMER LIVE MUSIC & 
BEER/WINE GARDEN, 

COMMUNITY BACK YARD

OPEN TUES - SAT 11-6PM

A COMMUNITY ARTS COLLECTIVE
@THEEMPORIUMVENETA
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Zoom remote online and live 
streamed on YouTube

YouTube recording link:
https://www.youtube.com/

watch?v=I5gh6QCkTOs 
(subject to approval by the Board at 

the June 6, 2022, meeting)

Board Directors present: Antho-
ny “AJ” Jackson (VP of Membership 
Engagement and Services), George 
Braddock, Jon Silvermoon, Lily Har-
mon-Gross (President), Lisa Parker 
(VP of Bylaws and Policy), Paxton 
Hoag, Sandra Bauer (VP of Philan-
thropy and Fund Development), Sam 
Rutledge, Spirit Leatherwood, and 
Sue Theolass. Other Board Officers 
present: Stephen Diercouff (Mem-
bership Secretary), Hilary Anthony 
(Co-Treasurer), Kimberly “Kimmo” 
Howard (Recording Secretary), and 
Lynda Gingerich (Co-Treasurer).

Staff present: Alex Zabala (Office 
Assistant), Alexis Maddock (Vol-
unteer Support Specialist), Corey 
“Redd” St. Germain (Operations 
Manager), Durwin Hoskins (Care-
taker), Jeff Johnson (Groundskeeper), 
Kirsten Bolton (Executive Director), 
Korey Stidham (Groundskeeper), 
Mark Malaska (Assistant Manag-
er), Mary Callaghan (Bookkeeper), 
Robin Bernardi (Culture Jam), Sierra 
McComas (Site and Facilities Man-
ager), and Vanessa Roy (Marketing 
Manager).

Announcements
(YouTube video 17:15)

The OCF Board of Directors needs 
a year-round volunteer to step into 
the role of the Recording Secretary 
Officer. This is an opportunity to 
work with the Board and other of-
ficers, paid staff, committees, and 
Fair Family News. Important aspects 
of this leadership role are becoming 
familiar with our Bylaws, nonprofit 
state laws, and helping the Elections 
Committee in the fall. For consider-
ation, please send your letter of in-
terest via email to aroundthepacific@
msn.com or ocfboard@oregoncoun-
tryfair.org.

Mambo said Far Side camp leaders 
should send an email to FarSideL-
ist@gmail.com with an Excel sheet 
of camper names.

Lucy will be making appointments 
for the inventory yurt once Main 
Camp is open, and will send out an 
email announcement when she is 
scheduling.

Lily held a Presidential Listening 
Session on April 22, with about 14 
participants.

The Culture Jam brochure went 
out in March, with registration in 
April. Participant and staff applica-
tions are now closed, and planning 
continues for Culture Jam 2022.

Minutes Review
(YouTube video 21:20)

Sue moved and Sam seconded 
to approve the April 4, 2022, Board 
meeting minutes.

Motion passed: 10-0.

Sue moved and Paxton second-
ed to approve the March 21, 2022, 
Board Special Open Meeting min-
utes.

Motion passed: 8-0; Sam ab-
stained; Spirit was absent.

Agenda Review,  
Amend, Approve

(YouTube video 22:20)

Please see the New Business sec-
tion of the minutes for all new agen-
da items added:

Lily tabled the Data Management 
Policy item until the June Board 
meeting.

Jon S. tabled the Reparations mo-
tion until the August Board meeting.

Sandra tabled the Executive Direc-
tor Evaluation motion until the June 
Board meeting.

Spirit added a New Business item: 
Update the vaccine health and safety 
policy.

Spirit moved and Sue seconded to 
move the vaccine health and safety 
policy item from New Business to 
Old Business.

OCF will require all members, 
volunteers, artists, crafters, per-
formers and vendors, as well as 
their accompanying children and 
teens, to provide proof of full 
COVID-19 vaccination status, as 
defined by the CDC. This includes 
everyone attending with a worker 
day pass, SO pass, VIP pass, and 
trade pass. Per CDC guidelines, 
children 4 years of age and under 
are not required to be vaccinated.

Lily said it removes the phrase “up 
to date” that encompasses boosters, 
at this time.

Justin said it is critical to move this 
to Old Business, so we can have this 
discussion. Further delay will cause 
more chaos.

Wren said this is an important dis-
cussion in our community and does 
not agree it should be moved to Old 
Business.

Jon S. asked why it was necessary 
to deal with it at tonight’s meeting.

Spirit said it is consideration for 
what operations is experiencing 
from staff level to crew level, and 

BOARD OF DIRECTORS 
MEETING 

May 2, 2022    7 pm
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the confusion that is happening. It 
will be beneficial to clarify sooner 
because there is a lot of flailing and 
misunderstanding going on.

Lily feels this is a big change from 
what we have promised our tick-
et-buying membership and our folks 
who get passes. She feels people may 
have made the decision to come and 
participate in the Fair believing in 
the policy. Lily does not want to vote 
on this tonight and exclude them 
from having the opportunity to 
make member input.

Lisa P. does not support moving 
to old. She said the vaccine policy 
has been out for six months, so there 
has been plenty of time for feedback 
from crews and operations. Maybe it 
is a matter of messaging. If there are 
problems, then seek to do creative 
problem solving.

Spirit said there was no promise 
because all of this has been subject 
to change. During the pandemic, ev-
erything is changing. Even the CDC 
is up in the air and changing so rap-
idly, and it is causing a lot of confu-
sion. In being able to just recently 
begin planning for the event, we are 
discovering an imperative need for 
clarity.

AJ said it is important to support 
our operations staff, and if they need 
clarity, then we should not put this 
off and wait until a month before 
our event. The Board needs to decide 
this now.

Sam favors moving from new to 
old.

Motion failed: 6-4; George, Jon S., 
Lily, and Lisa P. opposed.

Member Comments
(YouTube video 36:35)

Allain thanked the Board members 
for serving, and asked Lily about 
the investigation into incidents with 
the Diversity Committee from De-
cember, and said we cannot avoid 
addressing it. What is the resolve, 

and will we have a facilitated dis-
cussion about the investigation to 
understand what occurred? We can-
not keep ignoring this.

AJ said it is unsafe to not have 
clear policies when we are going into 
an event with thousands of people. 
Staff is asking for us to be clear on 
this. It is sad that it was not import-
ant enough to move it up. It tells you 
the state of our politics in this Fair.

Janae, as a booth member, is sad, 
disappointed, and perplexed about 
the Fair’s vaccination policy. Why 
should we trust a (pharmaceutical) 
company that cannot get baby pow-
der right? Janae sent a letter to the 
Board in January about clinical re-
search regarding the transmission 
of COVID and only got one email re-
ply that the letter had been received. 
Janae sent another email in April and 
a Board member replied the policy 
would not change. Janae wonders if 
anyone looked at the links sent, and 
said it is science.

Janae said the option to attend the 
Fair without a vaccination should be 
extended to Fair family. The vaccine 
is about mitigating COVID symp-
toms and not about prevention of it 
spreading. Janae will sign a waiver 
that will not hold the Fair responsi-
ble if she gets COVID.

Heather said this is another situ-
ation of information that some peo-
ple know and others do not. Please 
clarify what information would be 
changing in the vaccination policy.

Spirit hopes there will be discus-
sion with the New Business item at 
tonight’s meeting to bring clarity. 
When it comes to the Board making 
decisions and operationalizing, it is 
not working. Spirit asked coordina-
tors to not walk away from the Fair 
yet, and give more time for the Board 
to work through this troubleshoot-
ing. Staff needs clarity also because 
they are fielding a lot of phone calls.

Lily said the health and safety mo-
tion to move from new to old did not 

pass, and she was concerned about 
time for member input being limited 
because of the continued comments 
about it. There will be an opportu-
nity to discuss this at the Board lev-
el, receive correspondence on it, or 
work on policy about it before next 
month’s Board meeting.

Hall expressed continued concern 
with the Diversity Committee and 
its relationship to the Board. Hall has 
attended the last couple committee 
meetings in hopes of understanding 
what is going on, and said Board li-
aisons are treated rudely with anger 
and a lack of respect. The commit-
tee seems to view itself as somehow 
equal to the Board, and want reports 
from their liaisons, as opposed to 
providing them.

Hall is disturbed that Lily has de-
cided not to pursue an investigation, 
as was passed by the Board at the 
February 18, 2022, Board Special 
Meeting. It is a bad decision. Hall 
is also concerned that a facilitated 
discussion between the Diversity 
Committee and the Board could cost 
$40,000. The committee should be 
doing the work the Board requests 
of them and quit fighting with ev-
erybody.

Wren said the current vaccination 
policy is very clear, but the messag-
ing has been confusing. The message 
needs to be clear that booster vacci-
nations are required. It is not hard 
to operationalize; you give a specific 
date about the timing of the booster 
shot. The New Business item was 
not to clarify the safety policy, it was 
to change it.

Dani feels there is a contingent of 
Fair family making the vaccination 
policy more confusing, not the Board 
or Staff, because they are upset. Dani 
supports the science of being vacci-
nated, and is thankful to the Board 
and Staff for taking care of the com-
munity in keeping us safe.

Roger, who is a demonstrator at 
Fair, was not aware of an event being 
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held this year until Fairgoers made 
contact, as no standard application 
was received as they normally have 
for the past 35 years. Roger does not 
own a cell phone or computer and 
wondered if he had been electroni-
cally expelled from Fair.

Vickie, Traffic Crew Coordinator, 
said the vaccine policy is becoming 
an operational nightmare. People are 
feeling excluded and the coordina-
tors are taking the brunt of the phone 
calls from those with hurt feelings 
and broken hearts. Vickie under-
stands this is a tough decision, but 
hopes the Board will consider the 
negative impact they have made on 
our family.

Jon P. said to please listen to those 
who have to check thousands of peo-
ple in the lots.

Paxton is concerned the CDC is 
currently recommending boosters, 
but not requiring them. He would 
rather the Fair also not make it a 
requirement. The motion on this is 
important.

Coyote submitted an application 
for a seat on the Diversity Commit-
tee to both the Board of Directors 
and the Diversity Committee in Feb-
ruary, and read the following:

“I received responses from mem-
bers of the committee which includ-
ed uncertainty if there was an open 
seat; that I would need to attend 
committee meetings before a deci-
sion would be made; that a cover 
letter as well as a resume would 
be helpful to the committee (all of 
which I have done); and, finally, a 
response indicating that I needed to 
wait so as to not be burdened by the 
recent developments involving the 
Diversity Committee.

“I took this ‘burdening’ to mean 
the scrutiny under which the com-
mittee had come due to previous 
events. Once the Board made a deci-
sion to explore an investigation into 
recent committee activities, I consid-
ered that process to be an additional 

’burden,’ so I am continuing to wait 
for a response from the Board of Di-
rectors and/or a representative from 
the Board-appointed committee.

“However, in light of this new de-
cision that there may be no investi-
gation and rather a facilitated discus-
sion among the Board, the Diversity 
Committee and members of the OCF 
administration, I am requesting that 
a decision be made concerning my 
application without further delay.

“If indeed a facilitated discus-
sion is to occur, I feel it would be 
beneficial for me to be a part of this 
discussion and, as a new commit-
tee member, to be in on the ground 
floor of any revised agreements, 
understandings, covenants, direc-
tions, goals and commitments which 
would come out of such discussions. 
As an observer/participant in these 
discussions, there would be no need 
to bring me up to speed on the most 
current status of the committee and 
how we would proceed as an effec-
tive and focused group.

“Thank you for your time this eve-
ning and your consideration of my 
request.”

Steven B. was concerned about the 
investigation decision made by the 
Board President, and talk of rules 
about harassment or discrimination 
that would complicate an investi-
gation. Failing to have an engaged 
investigation is an increased liabil-
ity and not an improvement. As we 
move further away from what hap-
pened, we need to remind people 
why an investigation is necessary. 
There were complaints of racial dis-
crimination and harassment, and 
questions of impropriety by certain 
Board members having a potential-
ly illegal meeting on the topic of 
whether or not to take action against 
those that were accused of racial dis-
crimination and harassment.

Steven B said the facts before us 
that were in writing or recorded 
were being disputed or denied. An 

investigation will reveal an agreed 
upon set of facts. In regard to a fa-
cilitated meeting between the Board 
and the Diversity Committee, it 
is problematic that the committee 
would get to decide the avenue for 
fact finding.

Lisa P. asked Steven B. to stop re-
peating a false accusation about a 
potentially illegal meeting by Board 
members.

Ashley spoke to how the vaccine 
policy is making it hard for crews. 
Some members who want to get 
boosted are preferring to wait un-
til closer to the event. It seems safe 
right now to allow unvaccinated on-
site to help, and the Board should be 
thinking about things like that.

Staff Report
(YouTube video 56:05)

Executive Director’s Report from 
Kirsten:

Welcome to our new hires!
Alexis Maddock, Volunteer Sup-

port Specialist, alexis@oregoncoun-
tryfair.org

Vanessa Roy, Marketing Manager, 
vanessa@oregoncountryfair.org

Korey St idham, addit ional 
Groundskeeper, korey@oregoncoun-
tryfair.org

Here is the rest of the team:
Corey “Red” St. Germain, Opera-

tions Manager, corey@oregoncoun-
tryfair.org

Mark Malaska, Assistant Manager, 
mark@oregoncountryfair.org

Sierra McComas, Site & Facilities 
Manager, sierra@oregoncountryfair.
org

Alex Zabala, Office Assistant, 
alex@oregoncountryfair.org

Mary Callaghan, Bookkeeper, 
mary@oregoncountryfair.org

Robin Bernardi, Culture Jam, rob-
in@ oregoncountryfair.org

Durwin Hoskins, Caretaker, 
durwin@oregoncountryfair.org

Jeff Johnson, Groundskeeper, jeff@
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oregoncountrufair.org
Kirsten Bolton, Executive Director, 

kbolton@oregoncountryfair.org
We are all at your service and look 

forward to putting on a great 2022 
Fair!

Tasks are being reassigned as we 
develop our workflow. Here are 
some specific reassignments:

.Net or .Org site, please email va-
nessa@oregoncountyrfair.org

This includes committee meet-
ing minutes and requests for Zoom 
meetings

Contracts – Mark Malaska over-
sees the initiation and/or collection 
of contracts.

Please email him at mark@ore-
goncountryfair.org with copies of 
contracts or for assistance with con-
tracts.

Please email questions to info@
oregoncountryfair.org. This will be 
monitored by the Office Assistant, 
Alex.

Please remove office@oregoncoun-
tryfair.org, as we consolidate the 
email channels.

Tickets went on sale on Friday, 
April 1, via TicketsWest. Our tick-
et prices have increased and we are 
pacing 27 percent ahead in revenue 
compared to April 19, 2019. People 
are excited we are back!

Thank you to the many volun-
teers that participate in committee 
meetings. It is a pleasure to get to 
know and work with you. I want 
to personally thank the following 
on the Food Committee: Danya Ari-
el, Thom Barr, Larry Booman, Jason 
Caughey, Brandelyn Fowkes-Page, 
Saman Harnsongkram, Justin Ho-
nea, and Sue Theolass.

We held a Coordinator Meeting on 
April 6 via Zoom and an in-person 
meeting on April 23. All have been 
very well attended; another Coordi-
nator meeting is May 4.

Other recent meetings include 

CeDaR, CPA with Jones Roth, Path 
Planning, FairCARE, Fixed Assets, 
TicketsWest, BUMs, “What Happens 
When” for Coordinators and Staff, 
Food Committee, KRVM, KLCC, 
Oregon Cultural Trust and grant 
funding conversations, Advertising, 
Media Crew, and Jefferson Public 
Radio Interview.

Completed contracts include Life’s 
Best In Tents and Ritz Sauna. Pend-
ing contracts or permits are: LTD, 
Temporary Campgrounds, ODOT, 
Art Barn, and a bus for Festive Res-
tive.

Treasurer Report and  
Budget Items

(YouTube video 1:06:00)

We are now at a time where we 
operationalize the work of the Bud-
get Committee and Board. Staff and 
coordinators step up and spend-
ing begins. Our success is with our 
crews being diligent and consci-
entious about their budget guide-
lines. Instructions have been given 
to coordinators for reimbursement 
and charge accounts, with the in-
structions and forms also posted on 
the .net site. New coordinators are 
encouraged to review food voucher 
allocation guidelines.

For any coordinators who have 
budget concerns, please contact 
your staff liaison and not your Bud-
get Committee liaison. Staff will re-
view and determine budget excep-
tions. BUMs and management will 
be making decisions on additional 
food voucher or staffing needs.

Sue moved and Paxton seconded 
to adjust the Recycling Crew Coor-
dinator Expense budget by $3,000 
for the early morning crew break-
fasts on Friday, Saturday, Sunday, 
and Monday of the Fair.

Sue said Recycling Crew has to get 
up earlier than when food booths 
open, and in the past have been 

spending their own money to pro-
vide for the crew members. They de-
serve this for all of their hard work.

Hilary agreed with Sue and said 
that Fair Hospitality is not able to 
do breakfast for Recycling Crew this 
year.

Dani supported the motion and 
thanked Recycling Crew for their 
dedication.

Allain also supported the motion.
AJ asked if there were any other 

crew we should be thinking about in 
this process that have early morning 
shifts. Hilary said no other crews have 
as high a number of 200 people as Re-
cycling. AJ asked for clarity that this 
motion was only for 2022. Hilary said 
the budget process is year-to-year.

Spirit said she fully supports the 
motion but is surprised it was not 
part of the previous budget planning 
for this year.

Motion passed: 10-0.

Committee and  
Working Group Reports
(YouTube video 1:15:50)

Please visit oregoncountryfair.net and 
check the Upcoming Events schedule 
for committee meeting dates, times, and 
online links.

Committees and work groups are 
asked to email their minutes or reports to 
the Fair staff 10 days prior to the Board 
meetings for inclusion in Board packets 
and posting on the .net site.

Brief summaries are requested when a 
committee or work group wants to make 
a verbal report at Board meetings.

In trying to bring back in-person 
meetings, Lily recently had an ad 
hoc meeting with Sean, Colin, and 
Dean Middleton. The hope is for 
interactive, participatory, inclusive 
types of meetings where people who 
are unable to participate in person 
will still be able to participate re-
motely. More information to come.
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Craft Committee: Craft Commit-
tee met with Craft Inventory and 
Booth Registration to determine 
how many new crafters could be 
successfully placed this year. The 
“yeses” will be going out soon, if 
they haven’t already. To all the new 
crafters, welcome to the Oregon 
Country Fair.

Food Committee: Food Commit-
tee has been working really hard. 
Some booths are not coming this 
year and some booths are trimming 
their hours. This gives everyone the 
opportunity to try a booth you may 
have overlooked before. A few of 
our food carts will move into empty 
booths. The mandatory Food Booth 
Meeting is scheduled for Wednes-
day, June 8, 6-9 pm at the Unitari-
an Church, 13th and Chambers in 
Eugene. The Food Committee is ex-
ploring the possibility of a hybrid 
(zoom/in-person) meeting; they will 
let the Booth Reps know what is de-
cided.

Diversity Committee: The Di-
versity Committee met on April 25 
and no decisions were reached. The 
next scheduled committee meeting 
is May 23, and the link is posted on 
the .net site.

Bylaws Committee: We met on 
April 19 and got a lot of work done 
on the bylaws review. We are work-
ing on a more detailed report for 
membership and the Board about 
our work on future proposed re-
visions. If you would like to give 
feedback or receive information, 
our email address is bylaws@ore-
goncountryfair.org. The next Bylaws 
meeting is Tuesday, May 17, online 
at 6 pm.

LUMP: Paxton will bring LUMP’s 
concerns about the $5,000 allocated 
to study bridging the Long Tom be-
tween the Fair and Far Side to the 

Budget Committee.
We discussed Fire Crew’s plans for 

controlled burns again. Fire Bill is 
writing a letter for Kirsten and new 
staff about this.

We looked at Elders camping 
needs. Dennis will invite camp hosts 
to meet with us after this year’s Fair.

Adaptation to climate change 
should include planting more trees, 
Kevin Hillery, our Arborist, and Si-
erra, our Site & Facilities manager, 
agreed.

Our next meeting will be a hybrid: 
May 10, in person at Alice’s and 
Zoom online, from 6 pm to 8 pm.

Path Planning: Path Planning met 
in April and passed two motions for 
Board review.

Because of river erosion and nar-
rowing the path, the Upper River 
Loop will be closed to the public, 
from the narrow shoot east of the 
library near booth 491 to booth 530. 
Staff and registration crew will work 
with impacted stakeholders to find 
other locations for them at the 2022 
Fair. 

Recommend management meet 
with Ron Bailey or the Royal Fami-
ly DuCaniveaux designate to create 
alternate accommodations for the 
Vaudeville Palace entertainment.

The next Path Planning meeting 
is Sunday, May 15, 2022, with a site 
walk and potluck starting at 10 am, 
and meeting from noon to 3 pm.

Personnel Policies Committee: 
Our committee needs a member 
with professional human resources 
experience. Please submit letters of 
interest to personnelpolicy@oregon-
countryfair.org. Information is avail-
able at oregoncountryfair.net.

Committee Best Practices: We 
are also looking for new members. 
Please submit a resume or letter of 
interest to bestpractices@oregon-
countryfair.org. Letters of intent are 

due by May 15. Information is avail-
able at oregoncountryfair.net.

Old Business
(YouTube video 1:22:15)

Paxton moved and Lily second-
ed to appoint Cynthia “Peaches” 
Peachey to the Peach Power Com-
mittee.

Sam said the work Peaches ac-
complished as a Board member and 
for sustainability issues shows she 
is deeply engaged and passionate. 
Sam supports the motion and said 
Peaches will be an asset. 

Paxton said Peaches has already 
been doing the work and keeping 
the committee on track and moving 
forward, even during the pandemic.

Lily supports Peaches for her abili-
ty to bring fruition to ideas the Peach 
Power Committee has been dream-
ing of for years. We will all be better 
off.

Motion passed: 10-0.

Jon S. moved and Paxton second-
ed to designate the Membership 
Secretary as a permanent member 
of the Elections Committee.

Sam said this is a wise move to 
eliminate continued housekeeping 
items and make it automatic, being 
that the Membership Secretary over-
sees our elections.

Paxton said this has been dis-
cussed with the Bylaws and other 
committees, and is a good move.

Lisa P. and Sue agreed this is a 
good idea.

Lily thanked Stephen Diercouff for 
bringing this item to the Board’s at-
tention, and supports the efficiency 
of the matter.

Motion passed: 9-0; AJ abstained.

Jon S. moved and Sue sec-
onded that upon their request, a 
self-identified low-income Booth 
Representative, whose booth has 
been determined by Construction 
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Crew to require a complete rebuild, 
may have their booth fee waived 
by Booth Registration, in whole or 
in part as requested by the Booth 
Representative, should the Booth 
Representative choose to rebuild 
their booth this year.

Jon S. said he talked with Kirk 
from Construction Crew and there 
are four booths that are going to 
require a total rebuild and anoth-
er eight booths that are near total 
rebuild. So, the maximum number 
of booths affected appears to be 12, 
assuming they are considered low 
income.

Justin said timing is important, as 
Construction Crew is reaching out 
to the affected booth reps who have 
red tags, and Booth Registration is 
getting ready to send out booth fee 
invoices. It is only one month before 
booth fees are due, and we need to 
know how to move forward.

Kirk supports this benefit to those 
who can use it, and that it was a sur-
prise to not find a larger number of 
major rebuild issues. However, there 
are a huge amount of smaller proj-
ects to get done.

Tom said it is ultimately up to 
booth owners to make sure their 
booths are safe, and there may be 
more than just the red tag booths 
identified who need assistance. 
Tom recommended the motion be 
amended to include something that 
may have been missed.

AJ said he supports folks getting 
help who need it, but does not sup-
port this motion because he feels 
there are other avenues for vendors 
to get support such as the Kareng 
Fund that was established to help 
artists with financial needs due to 
hardships. This is our first Fair af-
ter two years and we have a lot of 
financial restraints on us. We need 
to use the resources already in our 
community.

Paxton feels it is appropriate to 
consider supporting this because the 

structures are really the property of 
the Fair, and we should be helping 
those in need of rebuilds. Paxton 
suggested amending the motion so 
it was not restricted to only those 
with total rebuilds, but also major 
rebuilds.

Jon S. said that a booth owner who 
feels they need help can contact Con-
struction Crew to confirm. This mo-
tion covers that in its current word-
ing. For the eight booths that are near 
a total rebuild, it probably makes 
sense to fix everything. We should 
leave to Construction to define total 
rebuild, instead of getting into what 
is major and what is minor. Given 
the cost of lumber prices, what peo-
ple are saving for this, or what they 
may get from the Kareng Fund may 
not be sufficient. This would be one 
additional source of help that low 
income booth reps can get.

Kirk said it is a case-by-case sit-
uation, and the word extensive as 
opposed to rebuild might be an ac-
ceptable amendment. Kirk does not 
foresee more than the 10 to 12 al-
ready identified, but it is a wild card 
situation. Major rebuilds are being 
discouraged this year unless abso-
lutely necessary. Being able to patch 
something and survive through until 
next year is recommended.

Jon S. said he was willing to amend 
the motion verbiage to extensive in-
stead of total rebuild, and Sue agreed 
to the friendly amendment.

As amended, Jon S. moved and 
Sue seconded that upon their re-
quest, a self-identified low-income 
Booth Representative, whose booth 
has been determined by Construc-
tion Crew to require an extensive 
rebuild, may have their booth fee 
waived by Booth Registration, in 
whole or in part as requested by 
the Booth Representative, should 
the Booth Representative choose to 
rebuild their booth this year.

Sam spoke in favor of the mo-
tion, considering our Fair mission 

includes supporting independent 
crafters. This is a really good way to 
walk our talk, and the impact to our 
overall budget will be minimal. The 
money would be a solid and useful 
investment toward our OCF goals. 
Sam suggested adding verbiage to 
say “as determined by red-tag crew” 
to make it clear.

Jon S. said the motion already 
states “as determined by Construc-
tion Crew.”

George agreed with AJ and said 
we should look to some of our own 
resources and what can be reused of 
our accumulated materials. For in-
stance, the sauna frequently supplies 
people with boards and so forth for 
reconstruction, and we can be more 
careful in how we sort through 
used materials internally instead of 
throwing it out. Passing this motion 
in a year when we are discouraging 
rebuilds is not copacetic, and George 
is not in favor.

AJ asked to table the motion until 
they know what resources are ac-
tually needed. While we know the 
number of rebuilds Construction 
Crew has identified, we do not know 
what booth owners actually need 
financial help. George agreed.

AJ moved and George seconded 
to table the motion.

Motion failed: 3-7; Jon S., Lily, 
Lisa P., Paxton, Sandra, Sam, and 
Sue opposed.

The amended motion passed: 7-2; 
AJ and George opposed; Spirit ab-
stained. 

Lisa P. moved and Sam seconded:
The use of racial or ethnic slurs, 

hate speech, verbal threats, or 
physical, sexual, verbal, mental, or 
emotional abuse by participants 
in our OCF meeting spaces consti-
tutes violations of the OCF Code 
of Conduct. All OCF participants 
are bound by the Code of Conduct.

It is the policy of the OCF Board 
of Directors that the authority to 
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remove any participant from any 
OCF sponsored meeting who com-
mits a transgression of the Code 
of Conduct is vested in the Board 
President, Committee Chair, or 
their designee (i.e., meeting facil-
itator).

The Board President will be in-
formed of all transgressions that 
result in removal from a meeting 
space. The measured responses 
when these transgressions occur in 
any OCF Board or committee meet-
ing are as follows:

First transgression will result in 
the immediate removal from the 
meeting.

Repeat transgressions are subject 
to measures including and up to 
indefinite suspension from partici-
pating in any OCF sponsored meet-
ings and removal of membership in 
accordance with Article V, Section 
5(c) of the OCF Bylaws.

This policy is effective immedi-
ately upon approval by the Board 
of Directors.

Lisa P. said this motion is more 
about behavior in meeting spaces 
and not necessarily about Code of 
Conduct violations. Behavior con-
sequences include removal from the 
meeting and if the person keeps do-
ing it then suspension of meeting 
participation or removal of mem-
bership.

Sam supports the motion but asked 
to amend it. Sam feels it is appropri-
ate for the person who is running 
the meeting to remove someone, 
but would like to let the FairCARE 
group continue their work regarding 
transgressions and implementation 
of policy. Lisa P. agreed to an amend-
ment.

As amended, Lisa P. moved and 
Sam seconded:

It is the policy of the OCF Board 
of Directors that the authority to 
remove any participant from any 
OCF-sponsored meeting who com-
mits a transgression of the Code 

of Conduct is vested in the Board 
President, Committee Chair, or 
their designee (i.e., meeting facili-
tator). The Board President will be 
informed of all transgressions that 
result in removal from a meeting 
space.

Allain said we need a motion like 
this, but is concerned about having 
the Board president, designator, or 
facilitator be the ones to discipline 
or call correct. That needs to be out 
of the hands of all of those parties 
and into FairCARE or the Executive 
Director, where it can get movement 
forward. We have already witnessed 
a racial transgression back in Decem-
ber, and the President, Board and 
this community have not accom-
plished addressing it.

Dean said if we move ahead with 
this motion and hybrid meetings 
that are in person and online, we 
are going to need a sergeant at arms 
and that seems so un-Fair like. Dean 
understands the importance of why 
this is being discussed, but does not 
support someone being physically 
removed.

Carolyn objects to motions that in-
clude “emotional harm.” It is such a 
slippery slope. There are many peo-
ple who are so easily offended by 
things, and others who are tough 
as nails. It is an arbitrary piece of 
language to put in a motion like this. 
This motion should go away. 

Heather agreed with Carolyn and 
asked if there had been instances 
where this would have been put into 
place, or there was a fear it would 
happen. People are so different and 
you have designated who is going 
to be the decider of emotional harm. 
This is way too much.

AJ expressed frustration beyond 
belief, saying Lisa P. voted against 
his previous motion last month and 
now she is using the same language. 
The maker of this motion argued 
vigorously against AJ’s motion of 
holding people accountable for rac-

ist slurs in our meetings. Now this 
motion, which is right in line with 
AJ’s motion, is presented with the 
addition of emotional abuse. AJ is 
offended, saying the use of certain 
slur words is very clear but some-
one’s emotional abuse is not, and 
he worked collaboratively with ev-
erybody on the Board and in the 
community to try and address what 
happened at the December board 
meeting.

As a point of order, Paxton said 
we are discussing the second para-
graph of the current amended mo-
tion, which should be a simple pro-
cedure. Paxton supports the motion 
as it gives the Board and liaisons the 
responsibility of keeping an orderly 
meeting, which is highly appropriate. 

Lisa P. agreed with Paxton, saying 
the original wording of the motion 
has changed. This motion codifies 
policy for meeting facilitators.

Sam spoke to when he was the 
meeting facilitator, and not feel-
ing like he could not take action to 
enforce the Code of Conduct and 
not being supported. Sam experi-
enced someone who jumped on a 
table and stomped their feet, but 
they remained at the meeting after 
it happened. As we move back to 
in-person meetings, it is important 
the Board makes a clear statement 
about disruptive and transgressive 
behavior.

Sandra is not in favor of the amend-
ed motion, saying the president and 
facilitator already have tools to deal 
with disruptive behavior and are 
responsible for a well-functioning 
meeting. Sandra does not under-
stand the last sentence in the motion, 
saying it does not include a process 
for after the Board President is in-
formed. We can handle the rare oc-
currences when someone is disrup-
tive or speaks out of turn.

Spirit expressed concern with giv-
ing someone authority but not hav-
ing clear policies and procedures to 
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ensure equitable treatment in how 
things are dealt with, so she is not 
in favor.

Lily was not comfortable with 
the Board determining operational 
procedures, but does support giv-
ing meeting facilitators the ability to 
take actions that are supported by 
policy. Lily said that Spirit’s upcom-
ing motion would direct FairCARE 
to work with the Executive Director 
for creating policy and procedures 
for Code of Conduct violations.

Sam said a reason for informing 
the president is so meeting facilita-
tors outside of the Board are not us-
ing it willy-nilly.

Lisa P. said this motion is just set-
ting ground rules for meetings and 
does not preclude FairCARE from 
coming up with policies and proce-
dures for violations of Code of Con-
duct.

Motion passed: 7-3; AJ, Sandra, 
and Spirit opposed.

Lily moved and Sandra seconded 
to extend the Board meeting by 15 
minutes. 

Motion passed: 8-1; Jon S. op-
posed; Lisa P. abstained.

Spirit provided the following state-
ment: While the Oregon Country 
Fair has a Code of Conduct that all 
members are expected to adhere to, 
it does not make clear the actions/
consequences when the code of con-
duct is violated. Nor is it clear what 
constitutes a violation and what 
doesn’t. It is important to clarify the 
expectations to ensure an equitable 
response by those who are charged 
with enforcing it.

While enforcing it usually falls on 
operations, the Board has been front 
row to violations in the recent past 
(during pandemic) in which there 
has been some expected response by 
the Board due to the violations hap-
pening at Board meetings or within 
Board-appointed committees. How-

ever, due to lack of an agreed upon 
road map, there have been inconsis-
tencies in how these violations are 
or are not being addressed. This has 
lent to added scrutiny and mistrust, 
not only of the Board and staff/man-
agement, but also conflict between 
members. It is my belief that the 
absence of clear policies and proce-
dures has contributed to the discord 
within our community for some time 
now.

As this motion only directs and 
prioritizes the work, it is my sincere 
hope that the Board will support this 
motion at the May Board meeting 
so that the ED and FairCARE work 
group can at least establish a time-
line/work plan before we get any 
deeper into our 2022 OCF. Perhaps, 
most importantly, the time afforded 
in the motion will allow for the ED 
and FairCARE to involve stakehold-
ers in a collaborative process as there 
is wiggle room included, should it 
be needed.

Equally important is the message 
to the membership that we acknowl-
edge the need for an equitable and 
transparent process and the appro-
priate folks are working on it. I am 
aware that the FairCARE group has 
intentions of addressing the code of 
conduct along with creating other 
policies and procedures that are crit-
ical to the health of our organization 
and that is important work. Howev-
er, the Board has a responsibility to 
communicate and direct priorities 
when/if they arise.

Spirit moved and Lily seconded 
the Executive Director is directed 
to work with the Fair Cares work-
ing group to expand upon the Ore-
gon Country Fair Code of Conduct 
by developing policies and proce-
dures that involve progressive and 
measured responses when Code 
of Conduct violations occur. The 
policy should include violations 
related to racism, hate speech and 
crimes (defined), sexual assault, 

harassment and/or discrimination 
of a person(s) of a protected class. 
An investigation and appeals pro-
cess is to be incorporated into all 
policies and procedures regarding 
violations of our Code of Conduct. 
Recommendation(s) or a report of 
progress is due by the Executive Di-
rector at the October 3, 2022, Board 
meeting.

Heather asked the Board to sup-
port the motion because it makes 
good sense.

Arna agreed with Heather and en-
couraged the Board to vote yes.

Ichabod also supports the motion.
Grumpy said his only concern was 

that the BUMs have to deal with vi-
olations of the Code of Conduct im-
mediately, and hopes this motion 
would not affect that.

Spirit said she is impressed that 
FairCARE reaches out to stakehold-
ers and would expect the BUMs to 
be involved in the process.

Hilary expressed confusion about 
crimes and code of conduct viola-
tions being in the same category, in 
that some have legal implications 
such as being arrested, but we 
should not be adjudicating a crime 
just because it happened on our 
property. Hilary is concerned about 
taking responsibility for serious of-
fenses that go beyond us.

Vickie said what Spirit is trying to 
accomplish is equality, and not so 
much the end result. Certain things 
will be governed by the law. This 
motion strives for clear equality in 
what will be forthcoming, instead 
of being just left up in the air. It is 
not fair to just pick and choose how 
things are dealt with.

Lily said she was confused at 
first why this motion was needed, 
because FairCARE is doing it any-
how, and that is why FairCARE was 
created. The motion will establish 
a timeline for reporting back to the 
Board and we know we need it. Lily 
is excited for the organization to get 
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this work done.
Lisa P. agreed that FairCARE was 

already directed to do this work, and 
that we should not be adjudicating 
criminal behavior. The language in 
the motion feels like we are going 
down that path in being similar 
to the criminal justice system. It is 
antithetical and does not speak to 
equality because we know people 
are disproportionally impacted by 
the justice system. Lisa P. would like 
to change some of the motion ver-
biage before she will support it.

AJ said he has been entrenched in 
this for some time now. The issue 
with our organization is we have 
a lot of “don’t do that” and “stop, 
stop,” but we do not have anything 
that discourages people from break-
ing the Code of Conduct. This mo-
tion directs the ED and FairCARE 
to fix that. It is beyond AJ why, after 
50 years, OCF does not have some-
thing in place that is equitable and 
supported.

Sam said we do need a procedure 
to address violations of our Code 
of Conduct, but would like some 
changes to the language such as re-
moval of “crime” and replace with 
language that is based on our Code 
of Conduct. The use of the word 
“defined” should be omitted or we 
need to include definitions for those 
crimes. Sam is also concerned about 
resources that investigation and ap-
peals processes are going to take, 
whether it be by staff or an outside 
investigator.

Spirit said she is open to amending 
the language of the motion, and the 
reality is that she is trusting the ED 
and FairCARE to work through this 
because it will be extensive. Their 
role is to bring back recommenda-
tions. While the FairCARE group has 
already been directed, it has been 
a couple of years with no forward 
movement. We need to prioritize 
this, after everything we have just 
gone through. Membership needs to 

be reassured that we are not sweep-
ing this under the rug.

Lily offered a friendly amendment 
to the motion language, and said the 
operational part will come when 
FairCARE makes its recommenda-
tions after meeting with stakehold-
ers.

Spirit said we have been lacking 
policy around harassment and an 
investigation process should always 
be included. There are Code of Con-
duct violations we need to be ad-
dressing.

Sam suggested further language 
changes. Spirit and Lily agreed to 
amend the motion.

As amended, Spirit moved and 
Lily seconded the Executive Di-
rector is directed to work with the 
FairCARE working group to ex-
pand upon the Oregon Country 
Fair Code of Conduct by develop-
ing policies and procedures that 
involve progressive and measured 
responses when Code of Conduct 
violations occur. The policy should 
include violations related to racism, 
sexual assault, harassment and/or 
discrimination based on a protected 
class. An investigation and appeals 
process is to be considered. Recom-
mendation(s) or a report of progress 
is due by the Executive Director at 
the October 3, 2022, Board meeting.

Sandra said the language about 
crimes and sexual assault should be 
included as policy and stated that 
those are referred through the legal 
system. The FairCARE group should 
be given directive and deliverables, 
which is helpful.

Paxton wanted to clarify that hate 
speech and sexual assault are crimes.

Spirit said harassment and dis-
crimination can also be crimes and 
expects FairCARE to part out crimes 
from conduct violations.

Lisa P. likes the amended motion 
better, and wants to keep criminal 
violations out as operations already 
has procedures for how we handle 

those things.
Jon S. has a problem with this en-

tirely. The Code of Conduct covers 
a wide range of behavior. Are we 
going to categorize violations as mis-
demeanor or felony? There could be 
harassment that is not dealing with 
a protected class and can be consid-
ered a violation, such as not being 
respectful. Will all these different 
variations of violations be defined 
with an appropriate response, and 
are we creating a judicial code?

Lily said the FairCARE group will 
work on figuring out the concerns 
Jon S. expressed and those are not 
part of this motion.

Jon S. said that is how he is reading 
the motion, and asked if there will 
be measured responses for Code of 
Conduct violations. It is a slippery 
slope and Jon S. has the same con-
cerns as Grumpy about violations 
that occur during Main Camp and 
the Fair and that are being dealt with 
by the management team. Most of 
those are handled at a situational 
level.

Jon S. would hate for us to go down 
a path of creating a system that does 
not deal with things as individual 
situations, and that attempts to ap-
ply blanket actions for certain kinds 
of artificially defined groups of in-
fractions. This motion is going down 
that path, and there would be in-
centive to not go through the griev-
ance process and not use restorative 
justice. Jon S. will not support the 
current motion.

Spirit said the crutch is that we 
have been dealing with things sit-
uationally and that is a problem. It 
puts a lot of pressure on whoever 
is enforcing it, and it is being deter-
mined on who it is rather than what 
the violation is. The intent is to pro-
vide some sort of clarity and Spirit 
trusts FairCARE will come back with 
the type of things we need to define.

Motion passed: 7-2; George and 
Jon S. opposed; Lisa P. abstained.
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Meeting Evaluation
(YouTube video 2:40:05)

As facilitator of the meeting, Lily 
acknowledged she allowed the 
meeting to continue past the 15-min-
ute extension because she felt the 
Board was close to taking a vote.

President’s Peace

Lily said she is excited about what 
we have in store for us over the next 
few months as we get ready for Fair. 
With every meeting Lily attends she 
gets a little taste of how close and 
real the Fair is going to be. She urged 
everyone to stay safe and healthy 
until then, and is excited to see us all 
in person on the land.

Lily scheduled a Presidential Lis-
tening Session for Friday, May 20, 
2022, from 6-7 pm.

Visit the .net site for more infor-
mation. 

New Business Items

Statement from Lily: In the May 
2022 meeting, we did not solicit 
Board members for New Business 
items to be discussed at the June 
Board Meeting. As facilitator, that 
was my responsibility, but I had ob-
scured my agenda with notes from 
earlier portions of the meetings. Two 
Board members mentioned during 
the course of the meeting that they 
had New Business to add: Spirit sub-
mitted a motion to amend the Vac-
cine Policy, and Sandra said during 
her report for the Personnel Policy 
Committee that she would like to 
add a motion to add Ron Chase to 
the PPC. Please accept my apology 
for not formalizing these two mo-
tions as part of New Business for the 
June agenda.

The next scheduled online Board 
Meeting is Monday, June 6, 2022, 
at 7 pm.

Upcoming Board meeting agenda 
items include:

Appoint Ron Chase to the Person-
nel Policies Committee.

Amend the Vaccine Policy for the 
2022 Fair: 

OCF will require all members, volun-
teers, artists, crafters, performers and 
vendors, as well as their accompany-
ing children and teens, to provide proof 
of full COVID-19 vaccination status, 
as defined by the CDC. This includes 
everyone attending with a worker day 
pass, SO pass, VIP pass, and trade pass. 
Per CDC guidelines, children four years 
of age and under are not required to be 
vaccinated.

ED Evaluation:
Direct the Personnel Policy Commit-

tee to advise and assist under the di-
rection of the committee co-chair and 
HR professional, Sara Garcia, to cre-
ate an evaluation document based on 
job description and performance for the 
2022 Executive Director Performance 
Evaluation. The Board will review the 
process, provide feedback, and approve 
the survey. The HR professional will 
then conduct the evaluation by doing 
the roll-up for the 360 evaluation and 
present the roll-up to the Board to re-
view, provide feedback, and approve. The 
evaluation process should be concluded 
by September.

Data Management Policy.

Privacy policy update.

Set 2022 Annual Meeting date; de-
termine if online or in person.

Reparations Motion — tabled until 
August.

Establish an ad hoc Board committee 
to examine the question of whether the 
Oregon Country Fair should make rep-
arations to First Nations peoples for the 
Fair’s current ownership of land stolen 
from them and to make recommenda-
tions to the Board. The ad hoc repara-
tions committee is to be comprised of 
the following:

Up to six Fair members or partici-
pants who are descendants of the First 
Nations peoples who occupied or used 
the land that the Fair currently owns

Two Board members
A Co-Treasurer or their designee
The Executive Director or their des-

ignee
One member from the Diversity Com-

mittee
A member of the Archaeology Crew or 

Archaeology Committee who has profes-
sional experience interacting with First 
Nations peoples in Oregon

In its deliberations the ad hoc repa-
rations committee will consider the fol-
lowing:

Whether reparations should be made, 
including the question of whether own-
ership of the land should be transferred 
and

If reparations are to be made, in what 
amount, in what form, to what entity or 
entities, and over what time period they 
should be made.

The ad hoc reparations committee will 
strive to report back recommendations to 
the Board of Directors by the December 
2022 Board meeting.


