
Diversity Committee Meeting Notes 
April 25, 2022 
 
Attendees 
Committee: Ann Rogers, Diane Albino, Jon Silvermoon, Thom Barr 
Board Liaisons: Lily, and Sam 
Others: Coyote Connolly, Lisa P, Paxton, Sue Theolass, Jay Hennigan, Twirl aka Lisa, Hall, AJ, 
Steven Berksen, Heather Kent, Dani Derrick, Delaney Noon, Chris I am an Elder, Michelle 
Frankfort, Mark Pankratz, Vickie Grek, Spirit 
 
Facilitator: Sam 
Note-taker: Ann 
 
Agenda 04-25-22 
1. Agree on facilitator and note-taker 
2. Agenda review and priorities for today’s meeting 
3. Approve meeting notes 
4. Board Liaison report 
5. Old Business: Facilitated discussion with Board 
6. Review next steps 
7. Next meeting 
8. Meeting evaluation 
 
Announcement: Mary Drew has formally resigned from the Committee 
 
Agenda review 
We discussed whether we had a sufficient quorum to proceed and decided that given the short 
agenda and the previously stated viewpoints of absent members that we did have a sufficient 
quorum to proceed. 
 
Board Liaison Report 
The purpose of this report is to inform the Committee of actions taken by the Board and 
upcoming actions the Board might take that are of interest to the Committee. 
 
The discussion on Reparations motion will continue at the May Board meeting. 
 
Lily spoke of mediated services and reached out to a number of services of which 3 were 
interviewed. She also reached out on the “investigation” and was informed by the seven firms 
she contacted that mediation was needed. An investigation was inappropriate as there were no 
clear cut rules broken such as fraud, embezzlement, sexual predation, etc.  
Old Business: Facilitated discussion 
Lily contacted several consulting groups and after reviewing some proposals she is interested in 
using Capacity Building Partnerships (CBP).  She stated that no committee members expressed 
interest in or contacted her about helping with the selection.  Lily has spoken with Cliff Jones of 



CBP.  The Board has previously worked with Cliff. Two consultants other than Cliff would lead 
the process. 
 
CBP’s proposal included three phases related to the facilitated discussion process.  The first 
phase would be one where the consultants gathered information to gain an understanding of 
what needs to be healed and acknowledging the divides in the OCF before moving forward 
while building a relationship with the Board, committee, and key staff.  In the second phase the 
consultants would create a strategy to start the healing process including addressing past 
trauma. This would involve facilitated conversations. The third phase would involve educational 
workshops to build a foundation for understanding and moving forward with diversity, equity, 
and inclusion work.  
 
Although some present expressed a desire to be more involved with the consultant selection 
process, all agreed that the facilitated discussion process needed to begin as soon as possible.  
The committee felt that issues of timing and money were excuses to delay.  The group was 
reminded that the NAO consulting process worked through the event and Board elections.  
 
The following was agreed to by consensus of those present.  Consensus will be sought from 
absent members of the Committee so that this can be included in the report to the Board. 
 
It is important to move forward as soon as possible with the facilitated discussion process 
between the board and committee so that common understanding and agreement can be 
reached on the direction of the Fair’s diversity, equity, and inclusion work. Given that pressing 
need, the committee is willing to move forward with the consultants selected by the Board 
President, although the committee would have desired more involvement with their selection.  
It is important to move forward with the consultants now. Delays suggest distrust. If the work is 
important to the OCF then the decision to move forward needs to be made.  
 
The committee proposes the following timeline 

Phase 1: Background information gathering/relationship building begins immediately. 
Phase 2: Healing and mediation sessions begin by August (expectations are that this 
includes more than one session). 
Phase 3: Trainings for the Board, Diversity Committee and staff begin after the healing 
and mediation sessions. 
 

The Committee agrees to email consensus.  
 

Next Steps:  
Possible interviews continuing by Mickey Stellavatto has undertaken.  
 
Get survey data subcommittee going again and finish scrubbing raw data from consultants’ 
survey so that it can be used in facilitated discussions with Board. 

 
Next meeting: May 23, 2022 at 6PM 


