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Article VII 

2. Qualifications, Numbers Number, Elections, Terms, Votes. 

a) Qualifications: Any member of the Fair in good standing pursuant to Article 
V-2(a) and who is at least 18 years of age, is eligible to serve on the Board 
of Directors. 

b) Number: The number of directors shall be ten but the number The Board of 
Directors shall consist of no less than nine and no more than twelve 
directors. The number of directors may vary from time to time at the 
discretion by resolution of the Board of Directors. In no case shall the 
number of directors be fewer than nine nor greater than twelve. 

c) Alternate Directors: In addition to regular Board members there shall be 
two alternate directors, one to be elected at the Annual Membership 
meeting in even numbered years, the other to be elected at the Annual 
Membership meeting in odd numbered years. Alternate directors shall 
attend meetings of the board and shall vote and act as a director whenever 
there are two regular directors absent from a meeting. If only one director    
is absent, the alternate   director   elected   in an even numbered year shall 
serve for an absent director who was elected in the even numbered year, 
and the alternate director who was elected in the odd numbered year shall 
serve for the absent director who was elected in the add numbered year.  
Alternate directors may make motions, second motions, and participate in 
all Board discussions, whether or not a regular board member is absent.  As 
otherwise used in these bylaws the term director shall include alternate 
directors. 

 
d) Elections: Votes for directors may be sequentially numbered in order of 

preference.  Members may vote for as many directors as they prefer, but 
only those votes assigned a number equal to or less than the total number 
of vacancies existing at the close of balloting shall be counted.  Each vote 
shall count as only one vote, regardless of preference ranking, and only one 
vote per member may be assigned to any individual candidate. Members 
who do not sequentially number their  ballots in order of preference may 



 

 

only vote for up to the number of vacancies existing at the close of 
balloting.   Non-sequentially numbered ballots which reflect votes for more 
than the number of vacancies existing as of the close of balloting shall be 
disqualified. Incumbent directors whose positions are not scheduled to be 
filled at an election may run for election to the Board of Directors at such 
election, provided, however, that upon submission of a candidate 
statement, acceptance of a nomination, or public announcement of 
candidacy, whichever occurs first, the incumbent candidate shall be 
deemed to have irrevocably resigned such candidate's their incumbent 
director or alternate position. The resignation shall be effective at the 
commencement of the first meeting of the directors following the annual 
membership meeting. 

 

e) Terms: Each director shall serve for two three years or until his or her 
their resignation or removal, whichever occurs first. These three-year 
terms shall be staggered, with one third of total seats to be filled by a 
vote of the membership each year.   

 
f) Votes: In order of membership votes cast, the votes shall be counted first 

to fill the regular two three-year Board positions, then to fill any vacant 
regular positions. then to   fill the alternate position regularly scheduled for 
election, and finally to fill  the other  alternate  position,  if  vacant.  Tie 
votes shall be resolved by drawing straws. 
 

3. Removal of Directors. A director may be removed from office with or without 
cause, only by a vote of the membership at the annual and/or special meeting 
called pursuant to the requirements of notice as set forth in Article VI-3. The 
Board may suspend a director with or without cause (requiring 2/3 of the Board's 
votes) for a maximum of 60 days or until voted on as provided in this article, or 
cleared of any charges. The director in question shall be excluded from such a 
vote. If a Board member or alternate misses three meetings in a row, the Board 
may declare that seat vacant. 
 

4. Vacancies: Whenever the number of directors or alternate directors shall for any 
reason be less than the number authorized, the vacancies may be filled by a 



 

 

majority vote of the remaining directors. The Board is authorized to fill the 
vacancy even if the number of remaining directors is less than the number 
necessary for a quorum under other provisions of these bylaws. 
Vacancies shall be filled at a meeting where prior notice of the matter has been 
given in the agenda. The person holding the alternate director position for the 
vacant director position shall be appointed to such vacancy unless such person 
declines such appointment, in which case the other alternate director shall be 
appointed to fill the vacancy, unless such alternate also declines the appointment. 
The requirement for appointment of alternates to fill vacancies in this Section 
shall not apply to any alternates who were appointed, rather than elected, to 
their positions. 

The term of office of any director appointed under this section shall be until the 
next annual membership meeting, at which time the seat shall be filled by a vote 
of the membership. , except for an alternate who has been elected for the same 
term as the position being filled, who shall serve out the term of the position 
being filled. Vacancies occurring during an annual membership meeting before 
the balloting is closed shall be filled at that meeting.
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