
In my outside-the-Fair-work I am an HR Specialist with 20+ years of experience serving people, interviewing, 
building teams, creating training and resource materials, managing confidential information and access to it, as 
well as facilitating communication and collaboration for disparate groups and elements. 

My personal philosphy on leadership is that “to lead is to serve”. This means a commitment to ensuring the 
team has the information, tools, resources and support needed to complete their work. It means listening 
to and hearing the feedback the team provides about the tasks at hand, the tools and resources needed and 
the effectiveness of the tools and resources available. It also means facilitating and supporting their growth, 
celebrating their successes and interacting with them as the person  they are today, rather than holding on to a 
past version of them. 

It’s clear that Fair membership want an organization that is mindful of the same struggles that they are.  
Inclusion matters. Taking time to listen matters. When people have taken the time to reach out and vocalize 
their needs we need to acknowledge that effort and let them know they were heard. Following through and 
attempting to provide function and space within the fair that addresses the needs of everyone is an ongoing 
work, and we need to all be on board for it. 

For better or for worse, ours is a community of activists. Activists like to have something to rally around, 
rebels with a cause, so to speak. Our “cause” used to be “the best interest of the Fair” and it’s pursuit of 
philanthropy. Keeping our focus on the best interest of the Fair and the pursuit of philanthropy can be used as 
both a guiding light and a crutch to getting us back on track to better communication, collaboration, and 
service of the Fair itself. 

I look forward to seeing the work we can do as a team!

Katy Parker

Hello all! 

My name is Katy Parker. I am a co-coordinator of Booth 
Registration, and have been loving coming to Fair since 
2008.

Though I am not a member of a committee, I regularly 
attend Craft Committee and Food Committee meetings 
as a liason from Booth Registration to help facilitate 
communication and support between booths and the 
Fair. I also served on the Database Project team until the 
project was discontinued.
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