
Equity and Inclusion Advisement Team Proposal from the Diversity Committee 

August 3rd Board Motion: “As amended, establish an Equity and Inclusion Advisement Team to advise 
the Board of Directors and management, and request the Diversity Committee to propose specifics to 
the Board that defines the team scope, procedures, and criteria for appointment.” 

Scope:  The Equity and Inclusion Advisement will be advisory to the Board of Directors and the Executive 
Director and serve as a means for decisions to pass through an equity lens.  Among the factors that 
might be addressed through that lens are the following: 

1. What values, beliefs and assumptions underlay the topic under consideration? 
2. Who should be involved in informing the decision? 
3. What is the likely impact of the decision vis a vis existing disparities, institutional inequity, 

intentional benefits or unintended consequences, and the different groups for whom the Fair is 
striving to be more inclusive and equitable? 

4. What are possible revisions to the decision being made that would promote equity and 
inclusion?  

Appointment:  The Diversity Committee recommends that this team be comprised of at least three 
persons selected by the Board of Directors from a pool of applicants solicited and recommended by the 
Diversity Committee.  Applicants should be experienced working in and on race dynamics, equity issues, 
and relations in regard to culture.  

Procedures:  The Diversity Committee recommends that this team, at its discretion, is able to be present 
and able to offer its viewpoint at all open and closed meetings of the Board of Directors and adhere to 
the same confidentiality requirements as Board members and officers (see next paragraph).  The 
Diversity Committee also recommends that the team meet monthly with the Executive Director and 
monthly with Fair staff.  (Based on past history, the Diversity Committee estimates that this might 
involve a minimum of 8-10 hours per month for each team member.)  Both the Board and the Executive 
Director would also be able to use the team in other ways.   

Given the expertise desired of team members and their challenging role, the committee recommends 
that team members be paid for their service.  In addition, the committee recommends that the Fair 
enter into a contractual relationship with each team member specifying compensation, requiring 
adherence to the Board’s existing confidentiality requirements, and making each team member liable 
for any damages to the Fair should they violate confidentiality. 

The Diversity Committee recommends that the Board of Directors allocate $15,000 for potential team 
compensation for six months.  With an understanding that this amount is well below what team 
members would normally receive as compensation for this type of work, the committee feels that this 
amount is the minimum necessary for the advisement team to be successful.   (The committee projects 
that the team would be appointed by the Board of Directors at its December meeting.)   

The committee recognizes that the team’s role and function will evolve over time and that the work of 
the Diversity consultant(s) to be hired under the recently distributed RFPs will likely inform those 
changes.   


