
WHAT’S INSIDE
p. 2  Enchantments
pp.3-4 Suspense
p.5 Spirits

pp.6-7 Howling Incanta-
tions
p.8-9 Trick or Treat
pp.10-18 Zombies
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KEEP IN TOUCH
Oregon Country Fair
442 Lawrence St.
Eugene, OR. 97401
(541) 343-4298
ffn@oregoncountryfair.org
info@oregoncountryfair.org
oregoncountryfair.org (event info)
oregoncountryfair.net (business site)

WASH HANDS IN SOAP AND WATER!

FAIR FAMILY CALENDAR

Tell us your name; your email address to be notified 
of the online version of the newsletter; your crew or 
booth number; name of your leader or booth rep; name 
of person who can verify your participation, and your 
mailing address if applying for membership.

Mail to: OCF, Membership/Mailing,  
442 Lawrence Street, Eugene, 97401.

Or Email to: info@oregoncountryfair.org

Get on the FFN and/or 
Voting Membership List

OCTOBER

  15  Annual Membership Meeting
  22  Board Election Ballots due, 8 pm
  23  Board Election Ballots counted

NOVEMBER

    7  Board of Directors Meeting, 7 pm
    9  Fair Family News Deadline
  

DECEMBER

    5  Board of Directors Meeting, 7 pm
    7  Fair Family News Deadline

For additional events see:
https://oregoncountryfair.net/events/

Happy  
Birthday  
Scorpios!

Here’s a shout out to all our great Fair family  
members! Every one of you deserves recognition  

for your hard work for the Fair!

FFN ELECTION EXCITEMENT
Michael “Rhetoric” Ottenhausen

Mary “Turnout” Doyon
Suzi “Canvass” Prozanski

Daniel “Debate” Cohn
Brad “Ballot Box” Lerch
Niki “Decision” Harris
norma “town hall“ sax

Kim “Absentee” Griggs
Vanessa “Voter” Roy

Updated OCF COVID Policy
The Oregon Country Fair will continue to 

take preventive measures against the spread 
of COVID-19 and will follow the recom-
mendations of Lane County Public Health 
and the Oregon Health Authority. While the 
OCF encourages everyone who is able to be 
vaccinated against COVID-19 to do so, proof 
of COVID-19 vaccination is not required at 
this time for entry to Fair-owned property or 
sponsored/sanctioned events. 

http://oregoncountryfair.net/events
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OCF Board Election 2022 Timeline
submitted by Stephen Diercouff, Membership Secretary

• October 15, 2022, 6:30 pm — Annual Membership Meeting. 
The agenda will include the State of the Peach, the Treasurers’ 
report, and Board candidate statements. See the dot net site 
for the recording of the Annual Membership Meeting.

• October 22, 2022 - BALLOTS ARE DUE BY 8 PM at the Fair 
office, 442 Lawrence St., Eugene, OR, 97401. Ballots received 
after this time will not be counted.

• October 23, 2022 — Ballots will be counted, with results posted 
upon completion.

Oct 15
   Annual Membership Meeting 

Oct 22 
   Ballots due by 8 pm 

Oct 23
   Ballots counted

Dave Wagenheim
Ann Rogers

Lucy Kingsley
Jon Steinhart
Katy Parker

Anthony Jackson
Thomas Horn
Kehn Gibson
Arna Shaw

John Alexander
Kevin Levy

2022 OCF Board Election Candidate List

See pages 3-15, Sept. FFN 

BOARD of DIRECTORS 
CANDIDATE STATEMENTS

Elections Committee Report
by Stephen Diercouff, Membership Secretary

If you have not returned your ballot 
yet, it is too late to mail it via standard 
mail. If you are local, you can drop it 
off at the OCF office. The address is 442 
Lawrence, Eugene OR 97401.

If you are not local, you can mail it 
back with second-day or overnight de-
livery. We must receive your ballot by 
the deadline — postmarks do not count.

YOUR  
BALLOT  

IS DUE BY  
8 PM PDT 

SATURDAY, 
OCTOBER 22!

We shall be counting ballots the after-
noon of October 23, and will announce 
the results as soon as we have them on 
the oregoncountryfair.net website.

If you were unable to register in time 
for this year’s election, please do so 
now so that you don’t have to worry 
about registering next year. You can get 
a membership application at https://

continues on page 4

https://oregoncountryfair.net/elections/membership-application.pdf.
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oregoncountryfair.net/elections/
membership-application.pdf.

Please be sure to fill the form out 
completely, hand sign it (we do not 
accept electronic signatures), and  
either scan it and return it to elec-
tions@oregoncountryfair.org, or 
mail it to the OCF office.

We have been busy receiving re-
turned ballots and preparing them 
for counting. We have received a 
number of ballots back that were un-
deliverable, and have re-sent many 
of them when we have been able to 
get updated addresses.

We have sent several notices that 
ballots have been sent, asking you 
to contact us if you think you are 
registered to vote but still did not 

receive yours. It is too late for us 
to send replacement ballots to any-
one, but if you are local and did not 
receive yours, or you have spoiled  
your ballot and need a replacement, 
we can arrange to get you a new bal-
lot on Saturday, October 22 between 
5 pm and 7:30 pm. This can be done 
by prior arrangement only, and you 
will have to come to the OCF office 
in person, get your ballot, and return 
it to us then. We’ll need to prepare 
any replacement ballots before 5 pm,  
so if you show up without mak-
ing prior arrangements we will be 
unable to issue you a ballot. This 
is the only remaining time we’ll be 
available for replacement ballots.

Thanks again to everyone on 

the Elections Committee — Barb 
Edmunds, Jasmine Guyette, Jen-
Lin Hodgden, Kimberly Howard, 
Merrill Levine, Laura Lunn, Mi-
chael Schulze, and especially Heidi 
Doscher for all your work and 
support. 

Thank you also to Sue Barnhart, 
Sue Theolass, Jain Elliott, Laura Far-
relly, Carolyn Gsell, Chelsea Guyette, 
Phillip Guyette, Aaron Kenton, and 
Suzi Prozanski for helping with the 
ballot preparation and check-in, and 
helping at the Annual Meeting.

We welcome new members and 
volunteers, and if you’re interested, 
please email elections@oregoncoun-
tryfair.org.

Don’t forget to vote!

continued from page 3

https://oregoncountryfair.net/elections/membership-application.pdf.
https://oregoncountryfair.net/elections/membership-application.pdf.
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This newsletter is for the  
Oregon Country Fair Family 
and all material is volun-
teered from the membership.

Opinions expressed here are those of 
the authors and do not necessarily reflect the policies of 
the Fair or the FFN.

Letters must be limited to 300 words. They will be 
edited for length and clarity. Please include name, Fair 
Affiliation and a method of communication (i.e. phone 
number or e-mail).

FAMILY 
LETTERS The Fair Family News provides space for a calendar of 

events; announcements; Letters from the Family and to and 
from the Board; information for and from crews, booths and 
entertainers; committee reports; official information about 
the Fair; and room for any other Fair Family contributions 
with the purpose of sharing. As space allows, Fair-related 
contributions such as art, short literary pieces and humor 
will be included. All printed material will be edited for 
clarity and length. We will not print personal attacks or 
material that is libelous. It is the intent of the Fair Family 
News to print all sides of a debate whenever possible. This 
newsletter will uphold the OCF Code of Conduct.

Fair Family News              
Editorial Policy

Black backpack found in Xavannadu early Friday 
morning before public hours. Is it yours? Contact, 
mark@oregoncountryfair.org. 

Lost at the Fair
On A Sad Note

Howard D. Leighty, formerly of Fair 
Central, passed away October 4, 2022. 

A full tribute will be published in a 
future edition of FFN.
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Hi all! Hope you’re well and Happy Fall 
to ya. In our house, we dive right into soup 
and scary movie season, starting things off 
this year with a sauerkraut and sausage soup 
from northern Germany, and a couple of classic 
Vincent Price films:’The Fly,” and “Pit and the 
Pendulum.” Hope you’re all enjoying the sea-
son change as well!

KOCF is kicking off with some Fall news of 
our own — first and foremost, our new Pro-
gram Director, Adam Jacques, has been hard at 
work on developing some new programming 
for the station! Here’s Adam to introduce it in 
his own words:

“In an attempt to bring diversity of music 
and locally produced shows into the KOCF 
universe, we are excited to announce our new 
lineups at our station starting October 2. On 
Fridays following Music Gumbo, we have Soul 
Shack, a two-hour show of spirit-quenching 
soul, funk and R&B classics from decades past 
as well as some modern-day favorites. Sundays 
we have lined up 11 hours of locally produced 
content starting at 1 pm.

“We start the day with two hours of Analog 
Air with DJ D playing ’60s and ’70s classic rock 
with the hippie vibe. Then at 3 pm we move on 
to the hour-long show, “Movie Music,” with 
Maiya playing soundtracks and songs that 
made the movies memorable, and highlighting 
one movie per week that are certified classics. 
Rolling in at 4 pm and going two hours is DJ 
Zizzou and The Life Semi-Aquatic, an eclectic 
mix of genres and time periods weaving to-
gether music from then and now that’s great 
for chilling out and getting down. At 6 pm for 
two hours we find ourselves in Elsewhere, Ore-
gon. Curated tracks played by a veteran DJ will 
showcase often-forgotten tracks that will help 
you find your own personal Elsewhere.

“At 8 pm for two hours we start to slow it 
down and get introspective with Light From a 
Dead Star. Debra, our Faerie Gothmother, will 
play shoegaze tracks that will get your feet 
shuffling and your brain looking deep inside 
itself. From 10 pm until midnight, we have 
the second year of The High End rocking out. 
Grunge, punk, indie, new wave hits and deep 
cuts will end your weekend the right way.

The undertaking of this project is large in 
scope and we couldn’t be happier with the 
outcome. In the future we would like to begin 
curating days and loading the schedule with 
local producers as much as possible. Thank you 
to everyone at the station and all of our new 
producers for making KOCF radio for everyone 
by everyone. Stay tuned for more exciting news 
and keep on rocking.”

Needless to say, we’re all very excited about 
all of the new DJs and their programming, and 
can’t wait for you to meet them. Tune in to find 
out! I happen to know that Adam has some 
more exciting things in store for us in the not-
too-distant future, so more to come soon.

Of course, it wouldn’t be Halloween season 
without KOCF’s Halloween Hullaballoo! Back 
after far too long of a break, join us at Whirled 
Pies on Halloween, Oct. 31, starting at 6:30 pm 
for music, friends, and fun. Costumes encour-
aged of course! Music by Sequel, and Blu Egyp-
tian. And this year, we’re bringing you some-
thing new — KOCF is excited to announce, for 
the first time ever, a fantastic collaboration with 
our friends at Art House. Come join us for our 
joint screening of “Phantom of the Paradise” 
that will be showing Oct. 28 at 7pm, and Oct. 
30 at 1 pm. Tune in to KOCF or contact me for 
more info on how to win free tickets!

As always, thanks so much for your support 
of KOCF, and we look forward to seeing you all 
very very soon!

Sound Bites
by Sean Cummins, Station Manager, 92.7FM KOCF sean@kocf.org
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Recently Unclassified  
Material

We accept UnClassifieds up to 30 words 
for $5 each, per issue. Send listing with $5 
to O.C.F.-F.F.N. 442 Lawrence St. Eugene, 
OR 97401. For questions, information 
about display underwriting and to sub-
mit listings, Email: ffnunderwriting@
gmail.com

jk

LOSE SOMETHING AT THE FAIR?
Please email lostandfound@oregon-
countryfair.org Give a detailed de-
scription of your lost item as well as 
your contact information If we have 
it, we will be sure to return it to you.

10/20 - Louis Cole Big Band & Majaya McCraven’
10/21&22 - Rice & John Snipe
10/23 - Never Ending Fall
10/28 - WOW Hall Haloween Show: Candy Panic, 
Left on Read, Kidcaid, Nothing Ever Happens & 
Mothra
11/3 - Terrapin Flyer
11/4 - The Altons, Thee Sinseers, Rudy de anda
11/5 - Object Heavy with the Graduating Class
11/14 - Sports with Hot Flash Heatwave
11/18 - Tommy Castro & The Painkillers 30th 
Anniversary Tour
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Now in print from for-
mer board member, 
Construction co-coordi-
nator, Internal Security 
crew leader and curr-
rent Elder, Katie Cous-
ins! If you or someone 
you know could benefit 
from the insights made 
available here, check out 
Katie’s revised and ex-
panded workbook, avail-
able at amazon.com and 
barnesandnoble.com.
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Zoom remote online and live 
streamed on YouTube

YouTube recording link:
https://www.youtube.com/

watch?v=6zpStBQexVk
(subject to approval by the Board 

at the November 7, 2022, Board 
meeting)

Board Directors present: Antho-
ny “AJ” Jackson (VP of Membership 
Engagement and Services), George 
Braddock, Jon Silvermoon, Lily Har-
mon-Gross (President), Lisa Parker 
(VP of Bylaws and Policy), Paxton 
Hoag, Sandra Bauer (VP of Philan-
thropy and Fund Development), 
Sam Rutledge, Spirit Leatherwood, 
and Sue Theolass. Other Board 
Officers present: Hilary Anthony 
(Co-Treasurer), Kimberly “Kimmo” 
Howard (Recording Secretary), Lyn-
da Gingerich (Co-Treasurer), and 
Stephen Diercouff (Membership Sec-
retary). Staff present: Alexis Mad-
dock (Volunteer Support Specialist), 
Kirsten Bolton (Executive Director), 
Robin Bernardi (Culture Jam), Sierra 
McComas (Site and Facilities Man-
ager), and Vanessa Roy (Marketing 
Manager).

Announcements
(YouTube video 26:00)

Lily said the Board met in closed 
session to discuss a legal matter on 
September 26.

Jon P. announced the WOW Hall 
Annual General Membership Meet-
ing will be Sunday, November 13, 
2022, at 4 pm. Information is on their 
website: https://www.wowhall.
org/events/annual-general-mem-
bership-meeting.

Membership Secretary Stephen 
thanked the Get Out The Vote team, 
Brett, and Rebecca for doing an 
amazing job with the online candi-
dates’ forum. Thank you!

Membership Secretary Stephen 
noted the following dates and elec-
tion information:

About 5,000 ballots were mailed 
in September and many have been 
returned as undeliverable. If you 
did not receive a ballot, please email 
elections@oregoncountryfair.org as 
soon as possible.

The Annual Membership Meet-
ing will be held Saturday, October 
15, 2022, 6:30 pm, at the LCC Long-
house, 4000 East 30th Avenue, in Eu-
gene. Members can attend and vote 
in person or participate via Zoom.

Ballots are due no later than 8 pm 
on Saturday, October 22, 2022, at the 
Fair Office, 442 Lawrence St., in Eu-
gene. Postmarks do not count — we 
must have your ballot in hand.

Ballots will be counted on October 
23, 2022, and results will be posted 
upon completion.

We have a large number of candi-
dates, and there is a link on the .net 
site to view a two-and-a-half-hour 
recording of the online Candidates 
Form from October 2: https://or-
egoncountryfair.net/board-elec-
tions/.

Minutes Review
(YouTube video 30:40)

Paxton moved and Sue seconded 
to approve the September 12, 2022, 
Board meeting minutes.

Motion passed: 9-0; Spirit absent 
for the vote.

Agenda Review & New Business
(YouTube video 31:40)

Paxton added to New Business: 
appoint Lawrence Taylor to the By-
laws Committee.

Jon S. asked Sandra if she was will-
ing to take her agenda item off, as he 
does not see why there needs to be 
a Board motion for people to meet 
and come up with a recommenda-
tion for an event pass policy for for-
mer general managers and staff. He 
made the suggestion in the interest 
of saving time.

Sandra said she was willing to 
withdraw the event pass policy mo-
tion, and continue the work to bring 
back a recommendation.

Sandra asked to bring the Mois-
ture Festival sponsorship motion to 
the first item for Old Business, as a 
guest representative was present.

Lisa P. offered to move the Bylaws 
amendment motion to the last Old 
Business agenda item.

Sandra added to New Business: 
Approve the carryover of the Shut-
tered Venue Operators Grant already 
approved capital expenditures.

Lynda asked a Board member to 
add a motion for New Business in 
November approve the revenue pro-
jections. Paxton said he will bring 
the motion forward.

Member Input
(YouTube video 36:40)

There was no member commen-
tary at this point in the meeting.

Staff Report
(YouTube video 37:00)

Executive Director Report from 
Kirsten:

• Financials: We have begun the 
2023 budgeting cycle. The Coor-
dinator Budget meeting was held 
October 12, 2022. All budgets will 
be given to the Treasurers/Budget 

BOARD OF DIRECTORS 
MEETING 

October 3, 2022  7 pm
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Committee on November 9, 2022

• Administration: 2021 tax filling 
is almost complete. The 2021 Draft 
Financial Statements have been pro-
vided to the Board. Expect the 990 
soon

• Fair Care: Per a Board motion, 
I am reporting back on the Progres-
sive solutions policy timeline. Fair 
Care will hold Stakeholder meetings 
as follows:

- BUMS on October 4
- Board is invited to meet with Fair 

Care on Thursday, November 10, at 
6 pm

- Membership is invited to meet 
with Fair Care on Thursday, Decem-
ber 8, at 6 pm

• Hybrid Meetings: Per a Board 
Motion, I am reporting back that hy-
brid meetings can now take place in 
the Eugene office and at Alice’s. We 
do have capacity limitations:

- Eugene Office — 15 maximum 
in-person attendance

- Alice’s — 20 maximum in-person 
attendance

- We are still working on identi-
fying a location for Board Hybrid 
meetings

• Projects
o Dug’s Green Gutter Replace-

ment — November
o Paint interior of Dug’s Green — 

Jan/Feb
o Durables Dishwasher Install: 

electrician mid-October and plumb-
er late October

o Chillville Roof — October
o Reefer Dock dismantle — end of 

September
o Compost Slab — Excavation 

quote is $20,000 so we plan to do it 
ourselves in the winter months. Still 
waiting on slab quote

o Pick up geodesic domes in Port-
land — October 6. One small and 
two large small geodesic domes 

were donated to the OCF by the Cir-
cus Project of Portland. Install loca-
tion on-site to be determined Value 
exceeds $50,000.

o Rebuild pump house at Winery 
— end of October

o Entertainment Applications go 
up on .org site November 15, 2022, 
and closes on February 15, 2023

o Guideline Change request form 
goes on .net site November 1, 2022, 
and closes on December 15, 2022

o Craft Applications go on .org site 
in January 2023 and close in April 
2023

Culture Jam Report from Robin: 
Robin said they were all set to have 
a 2022 Culture Jam, but in July the 
COVID cases spiked and there was 
concern that they would not be able 
to get through an eight-day event 
safely. It was heartbreaking to have 
to make the decision to cancel. In-
stead, a one-day event was held at 
Richardson Park with kayak services 
that had already been confirmed 
from Eugene City of Recreation Ser-
vices, with a picnic and workshops. 
It was well attended and allowed 
some of the youth to reconnect and 
build relationships with others.

Robin wanted to especially thank 
Jans Ingber, who worked whole-
heartedly with her all year round 
on staffing the 2022 event, and the 
incredible Toña Aguilar from her 
Kitchen Crew, who stood by her 
through thick and thin. She wanted 
to assure everyone that Culture Jam 
is alive and well and expressed that 
next year, the only need may be to do 
more outreach for new youth than 
usual since the older youth aged 
out over the last few years. She was 
not concerned and said that she has 
much enthusiasm for next year!

Jon S. asked Kirsten if her report 
on hybrid meetings was an initial 
response to the Board motion, or is 
that the totality? Kirsten confirmed 

it is an initial response, she will be 
reporting back again next month on 
hybrid Board meetings. Jon S. asked 
about committee meetings. Kirsten 
said all committee meetings can be 
held at the Fair Office in Eugene or at 
Alice’s onsite. Jon S. asked if Kirsten 
was looking into how to facilitate 
hybrid committee meetings when 
they are held at other locations, like 
someone’s house. Kirsten said staff 
cannot control other locations, and 
providing committee space at our 
facilities is the best option.

Lily suggested Jon S. have a sep-
arate conversation with Kirsten to 
avoid the back-and-forth dialogue. 
Jon S. said the Board motion asked 
the ED to come up with a budget 
to facilitate hybrid meetings, and it 
was noted that sometimes the Elders 
Committee meets at people’s hous-
es and there are some committees 
who walk around onsite during their 
meetings. He said he thought the in-
tent of the motion was to look at all 
possibilities, and appreciates that the 
Fair office and Alice’s are available.

Treasurers’ Report
(YouTube video 52:40)

Lynda said the Financial Planning 
Committee had a meeting and will 
be presenting the revenue projection 
recommendations next month. The 
Budget Committee also kicked of 
their meetings to work on the 2023 
expected income and expenditures.

Hilary thanked the Financial 
Planning and Budget Committees 
for getting together. The revenue 
projection, which is our pricing and 
volume, will be presented as New 
Business at the November Board 
meeting. Hilary hopes that after the 
elections there will be an open Board 
work session on the revenue projec-
tions. The Financial Planning Com-
mittee decided to keep most prices 
the same as this year, with a slight 



page 12                Fair Family News    Volume 30 Number 5   October 2022

increase to booth fees. If we have 
our event at those prices and at the 
capacity level the Board passed, we 
could have a Fair where we can re-
store Culture Jam activities, philan-
thropy, and the reserves that we had 
prior to COVID and keep our year-
round operation going.

Information is available on the 
.net site about the capacity cap un-
der Board Working Documents. 
Hilary is preparing a report of the 
2022 results which will also be post-
ed online soon. If we can try to con-
trol our internal population with 
the complimentary passes, then we 
would not have to limit our crew 
and operational teams so as to not 
affect income. Taking control of our 
growth management is going to take 
a lot of understanding with how it is 
intertwined with our finances, pop-
ulation, and operations. It will take 
a shift in priorities and reassigning 
tasks. The approach we take should 
be long-term focused. Stay tuned for 
more document and work session 
information on the .net site.

Committee and Working  
Group Reports

(YouTube video 59:05)

Please visit oregoncountryfair.net 
and check the Upcoming Events 
schedule for committee meeting 
dates, times, and online links.

Committees and work groups are 
asked to email their minutes or re-
ports to the Fair staff 10 days prior 
to the Board meetings for inclusion 
in Board packets and posting on the 
.net site.

Brief summaries are requested 
when a committee or work group 
wants to make a verbal report at 
Board meetings.

LUMP Committee: LUMP met 
September 20, at the town office and 
online. This was a special meeting to 
discuss the Emerald Ash Borer. We 
discussed which of the LUMP zones 

we’ve mapped at the site are pre-
dominantly ash trees, acknowledged 
the human challenges with long-
term planning and our resiliency, 
started planning for species-appro-
priate replacement trees and how to 
communicate with and gather sup-
port from the Fair family as we move 
ahead. The committee met again in 
October. The next meeting will be 
Tuesday, Nov. 15, at the Fair office 
and also online, from 6 pm to 8 pm.

Food Committee: A Food Com-
mittee Town Hall was held October 
9 to discuss what worked and what 
did not at this year’s event.

Old Business
(YouTube video 1:00:29)

Sandra said the Moisture Festival 
is a sister organization to the Oregon 
Country Fair. The Moisture Festival 
is in a difficult spot right now as they 
have lost their longtime location. 
Alternative relocation sites are very 
costly and they are in a precarious 
situation.

Sandra moved and Sue second-
ed to sponsor the Moisture Festival 
for $5,000, details to be coordinated 
with the OCF Marketing Manager.

Moisture Festival Jennifer Wen-
srich spoke to being displaced after 
18 years from the Hales Brewery lo-
cation to due the sale of the business. 
Having spent $8,000 in 2022 and pre-
vious years for the venue, the new 
venue costs are pricing at $35,000 
and that is a significant increase to 
operating costs. The Moisture Fes-
tival expressed appreciation and 
thanks for any support.

Jon S. asked the treasurers to clar-
ify if there needed to be an adjust-
ment to the budget category that the 
last sponsorship came out of. Hila-
ry confirmed the line item still had 
$4,000 in it, so there would need to 
be a budget adjustment to approve 
$5,000. Jon S. suggested the motion 
be amended. Sandra and Sue agreed.

As amended, Sandra moved and 
Sue seconded to sponsor the Mois-
ture Festival for $5,000, details to 
be coordinated with the OCF Mar-
keting Manager; further moved to 
approve appropriate budget adjust-
ment.

Motion passed: 10-0.

AJ moved and Sandra seconded 
that the Executive Director work to 
make all recordings of public com-
mittee meetings and Board meet-
ings available on the .net site for 
viewing by membership.

Steven B. (FireDIC) said these 
meetings are supposed to be pub-
lic for all of membership to attend 
and participate. Minutes are not 
complete, nor do they always tell 
the story of what transpires in some 
of these contentious meetings. Peo-
ple need to know what transpired 
in order to form their opinions. Re-
cordings should be made available 
for those who cannot attend all the 
meetings in person, so they know 
what is happening.

Heather is astounded in this time 
of Zoom meetings and online things 
that this motion is even needed. It 
should go without saying. It is a 
membership organization and we 
need more membership involve-
ment. You should be able to view 
and witness the meeting even if you 
cannot attend in person.

Amy H. said there is logic to the 
argument for making the record-
ings available, but there is the real-
ity that people fumble their words, 
or say something that may not be 
well thought out. To isolate those 
mistakes made by people taking a 
risk, and then using it as a tactic for 
bullying and retribution on people, 
is one more piece in that constant 
retaliatory vibe that we have been 
setting up. It does not seem as honest 
as everybody is saying it is. We need 
to stop making punitive policy.

Paxton said he had a few amend-
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ments to offer. The first friendly 
amendment stated: Meeting record-
ings are property of the Oregon 
Country Fair. No one many use any 
part of a recording without permis-
sion of the Board of Directors.

AJ said he wanted to hear all of 
Paxton’s amendments before decid-
ing if he would agree or not. Paxton 
preferred to do them one at a time. 
AJ said he would not be able to make 
a decision on one amendment if he 
did not know all of them.

Paxton withdrew his first amend-
ment and offered a new friendly 
amendment: meeting recordings are 
the property of the Oregon Country 
Fair. No one may use any part of a 
recording without permission of the 
Board of Directors. Generally, video 
recordings of open official meetings 
will be available for viewing 30 days 
after the recorded meeting. With per-
mission of the Board, represented 
by the president, any committee 
may request their recording not be 
released. If it is an operational com-
mittee, then the decision to release 
falls to the general manager. Jon S. 
seconded Paxton’s friendly amend-
ment.

Sam requested an additional 
amendment to replace general man-
ager with executive director. Paxton 
and Jon S. agreed.

Paxton moved and Jon S. second-
ed the following motion: Meeting 
recordings are the property of the 
Oregon Country Fair. No one may 
use any part of a recording without 
permission of the Board of Direc-
tors. Generally, video recordings 
of open official meetings will be 
available for viewing 30 days after 
the recorded meeting. With permis-
sion of the Board, represented by 
the president, any committee may 
request their recording not be re-
leased. If it is an operational com-
mittee, then the decision to release 
falls to the Executive Director.

AJ said the amended motion does 
not make sense that an individual 
would have to go through the Board 
to get permission, because the Board 
process can take a month and motion 
also states meetings will be available 
after 30 days.

Paxton said it does take time to 
get committee minutes and reports 
on the .net site because there is a 
need for time to review. He said we 
also used to have a Fair lawyer re-
view audio track before they were 
released. If a committee has a con-
cern with a recording being released, 
then their concern can go through 
the Board and president.

Sandra said there is language in 
the Committee Best Practices Man-
ual that allows a carve-out for some 
Board committees that are engaged 
in sensitive information that is con-
fidential. Sandra does not think the 
sentence about needing permission 
of the Board needs to be included in 
Paxton’s friendly amendment, and 
said operations is under the auspic-
es of the executive director. Sandra 
is not opposed to recordings being 
available after 30 days, but said we 
should not be overriding best prac-
tices of committees, and should not 
tell the executive director how to run 
their operational committees.

AJ said this is making it that much 
harder for membership to review 
what is already public. Closed ses-
sions are a completely different 
meeting process than a public meet-
ing that is recorded. Board meetings 
are recorded and available online 
within days. The idea that it will take 
30 days to get a recording up does 
not pass muster. And who decides 
if a recording is going to be made 
available online, and what that pro-
cess is? These are public meetings, 
and they are the property of OCF, 
and they should be put on the .net 
site.

AJ said he is trying to make infor-
mation for the membership available 

to them. If someone cannot be at a 
meeting in person or when sched-
uled online, then they can review 
it later.

Spirit said any committee can just 
say they do not want their meeting 
recording for public consumption. 
There are some committees who are 
far behind in posting their minutes, 
and things can be taken out of con-
text so by providing the recordings it 
protects everybody. We have a right 
to access these meetings and we are 
not utilizing technological advances 
that we have.

Spirit said she liked the first part 
of Paxton’s amendment, but felt like 
the additional language about com-
mittees being able to ask for excep-
tions was an attempt to protect the 
Diversity Committee from making 
their meetings accessible to all.

Paxton resented Spirit’s comment 
about protecting a committee. This 
amended motion is trying to make 
all committees work for everyone. 
Paxton said the Committee Best 
Practices guide has recommenda-
tions, but they are not necessarily 
generally followed so that is why he 
included additional language.

Motion passed 7-3; AJ, Sandra, 
and Spirit opposed.

Lily brought the meeting back to 
the discussion of AJ’s motion with 
the addition of Paxton’s motion that 
just passed:

AJ moved and Sandra seconded 
that the Executive Director work to 
make all recordings of public com-
mittee meetings and Board meet-
ings available on the .net site for 
viewing by membership.

As amended by the Board: Meet-
ing recordings are the property of 
the Oregon Country Fair. No one 
many use any part of a recording 
without permission of the Board of 
Directors. Generally, video record-
ings of open official meetings will 
be available for viewing 30 days 
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after the recorded meeting. With 
permission of the Board, represent-
ed by the president, any committee 
may request their recording not be 
released. If it is an operational com-
mittee, then the decision to release 
falls to the Executive Director.

Sam said when he supported com-
mittee meetings being recorded it 
was for the limited purpose of re-
solving contentious issues that came 
up during the meetings. He is skepti-
cal of the idea of recording our com-
mittee meetings that can be a place 
for us to get messy in the weeds of 
tricky issues.

Sam said this motion is not a good 
idea and is frustrated that it contin-
ues to be brought forward despite 
the Board already voting against 
it. He said there are some misun-
derstandings about what it means 
to be a membership organization, 
and that it does not mean every 
committee meeting of this Board is 
an open meeting. There is no right 
for any member to participate in a 
committee meeting. We are a very 
open organization by culture, and 
we should continue doing that. We 
are also an organization that is fun-
damentally about decisions being 
made by those who show up. Sam 
does not support the motion.

Steve B. (FireDIC) asked for a 
point of order. He said amendments 
that are being voted on have been 
open to member input previously.

Paxton feels that we should be re-
cording committee meetings and en-
abling membership to watch them, 
but feels there do need to be controls, 
which is why he offered the amend-
ed motion.

Sue said both Food and Craft 
Committees had long discussions 
on this topic. Both committees have 
major concerns that things might be 
taken out of context when there are 
many ideas and comments being 
said during committee work. Almost 
all food and craft meetings are open 

and people are encouraged to come, 
and this motion feels punitive when 
some committees are needing time 
to complete minutes. Sue opposed 
the motion and said if it passes, both 
committees will lose members and 
others will say far less.

AJ said it is tough because he is 
hearing rationales for why we should 
not share information with folks 
who are not able to attend meetings. 
He originally came up with this mo-
tion because it is important for mem-
bership and everyone to know that 
racist language has been used and 
some committee members are doing 
things that are not appropriate. This 
should not be hidden from the pub-
lic. AJ has been trying for months to 
get the Board to acknowledge what 
has happened in open Board and 
committee meetings, so the denial by 
some Board members to see the truth 
leaves the Board and membership 
taking sides.

AJ said if some people are afraid 
of meeting recordings being made 
public and things taken out of con-
text because of comments or facial 
expressions made, then a recording 
being shared does still not change 
the fact that something inappropri-
ate happened. There is no need for 
an investigation of opposing stances 
if the recordings are shared, because 
the truth is there for all to see. There 
should be no excuses for racially 
charged language used, and the peo-
ple trying to protect those who use 
racist language should be ashamed. 
It is not ok to keep it secret.

Spirit said we are an organization 
that is talking about becoming more 
inclusive, and voting against having 
meeting recordings made available 
to membership is moving in the op-
posite direction. It is excluding those 
who are not able to attend some 
meetings but want to be informed 
of what is going on. We are hear-
ing complaints that some commit-
tee meeting minutes are not actually 

reflecting what has really gone on in 
the meeting and there is no way to 
validate that.

Spirit said if there is concern for 
things being taken out of context, 
which can also happen with meet-
ing minutes, then a recording would 
clarify and put issues into perspec-
tive so that it protects everybody. 
If someone is not ashamed of what 
they are saying at a meeting, then 
they should not be ashamed of what 
they said being made public and ac-
cessible to all.

Lisa P. said she voted against a 
similar motion previously and still 
feels the same, expressing she had 
concerns that have yet to be ad-
dressed by the maker of the motion. 
She would like to get a legal opinion 
on what, if any, risk we as directors 
would be exposing the organization 
to in adopting this policy. It may 
be legal and might protect us, but 
should be vetted by a legal profes-
sional.

Motion failed: 5-5; George, Jon S., 
Lisa P., Sam, and Sue opposed.

Spirit withdrew her motion to 
change the 2023 event dates, after 
getting feedback from food and craft 
booth vendors.

Jon S. moved and Sue seconded 
to accept the Black Cultural Festival 
of Eugene’s offer for dialogue.

Heather said we should not accept 
the offer, and that there needs to be 
context presented to have a full un-
derstanding of what this is about.

Steven B. (FireDIC) said this is 
setting up an expectation for a new 
Board to dialogue over some past 
events that have transpired because 
of a small minority of people influ-
encing other individuals who initial-
ly were more than happy to accept a 
sponsorship from OCF. Acceptance 
of the sponsorship was undermined 
by a small group of individuals who 
are attacking the Fair. The new Board 



page 15                Fair Family News    Volume 30 Number 2   June 2022

should be deciding whether or not to 
accept this invitation.

Allain said it is odd to watch a 
group who has refused to dialogue 
and resolve issues with their own 
Diversity Committee go out and try 
to have dialogue with another orga-
nization. It will need to be the new 
Board to embrace and address what 
has happened. The current Board 
also has yet to address the Black Girl 
From Eugene podcasts that are pub-
licly slamming OCF. It is known that 
the Black Cultural Festival wanted 
to accept an OCF sponsorship un-
til a small group of dissenting in-
dividuals caused a huge impact to 
that offer. With the still-unresolved 
and ignored matter of inappropriate 
behavior by Fair committee mem-
bers, the current Board should not 
be making this decision.

Allain said there was brilliance 
in what was delivered at the candi-
date’s forum, and that is the future 
of what the Fair will stand on, make 
right, and resolve what the current 
Board has not had the courage to 
address.

AJ said as a black man he brought 
the idea of the Black Cultural Festi-
val sponsorship to OCF. In the be-
ginning, the person AJ was working 
with at the festival was more than 
happy to accept the offer. The facts 
of this matter are that members of 
our own OCF Diversity Committee 
and their friends worked to deny 
the sponsorship and are claiming 
that OCF is a white supremacist rac-
ist organization. These are current 
members of our Diversity Commit-
tee who are working against us, and 
there are current Board members 
who also know this.

AJ said Jon S. is not presenting all 
of the context behind why this mo-
tion was made. As he stated in the 
candidate’s forum, AJ reiterated that 
DEI, justice, equity, and inclusion in 
the OCF organization is for all of us 
to deal with and play a part. AJ does 

not support this motion, and feels 
we need to do the work within our 
own organization to address the ac-
tions of specific DEI committee indi-
viduals before we can have dialogue 
in our larger community.

Lisa P. said she was thrilled to be 
able to vote in favor for the Black 
Cultural Festival sponsorship, say-
ing it would have been a wonder-
ful opportunity for OCF to network 
with another local organization. She 
said she has not received anything 
directly about the sponsorship being 
declined, only hearsay, and would 
like the opportunity to sit at the table 
and speak directly with the folks in-
volved. For that reason, Lisa P. sup-
ports the motion.

Jon S. said in turning down spon-
sorship from OCF, the festival came 
back with an offer to sit down and 
talk with us about what they con-
sider true allyship to be. If we sit 
down and talk with them, maybe 
we can also get at the truth of exact-
ly why they decided to do it rather 
than assumptions that people from 
this organization were sabotaging 
the donation request. In what Jon 
S. has heard from some individuals 
about this, he does not believe it is 
true. It would behoove us to listen 
to the Black Cultural Festival and 
hear from them their reasons and the 
basis for that.

Jon S. said it is never bad to talk, 
and we should accept their offer. If 
the new Board coming in wants to 
back out of that acceptance, so be it. 
But the offer was made to the current 
Board and we have been silent on 
that for a couple of months. It is time 
to do that. Jon S. said he is glad the 
meeting is being recorded so he has 
something to show his attorney.

Sam said humorist Carl Sandberg 
wrote, “If the facts are against you, 
argue the law. If the law is against 
you, argue the facts. If the law and 
the facts are against you, pound the 
table and yell like hell.” If someone 

has to yell, it generally tells Sam that 
the law and the facts are against the 
person who is talking. He said he 
does not understand why we would 
not accept a generous offer of di-
alogue with an organization that 
clearly thinks that we have some 
problems. We may or may not agree 
with them, but what is it that we 
do not want to see in ourselves that 
would stop us from being willing to 
have this dialogue.

Sandra said this whole experience 
has continued to complicate some of 
our issues around DEI, and we have 
never really established our own DEI 
goals. She said the Board was getting 
ready to review the DEI Committee 
recommendations when it was sud-
denly derailed at the December 2021 
Board meeting. Next month we are 
going to have five or six new Board 
members and we need to consider 
their time and inclinations so this 
motion is premature. Sandra feels 
we need to work on our own DEI 
issues so that when we do go into 
meetings with other organizations 
then we can have valuable conver-
sations.

Paxton supports the motion, say-
ing we need to sit down and talk to 
get real information instead of spec-
ulation. The best way to do that is to 
go directly to the source.

Spirit said she was not comfort-
able saying that a Board member just 
made an aggressive threat to another 
Board member, feeling that anything 
she says or does can be used against 
her. Spirit said Jon S. has perpetu-
ated the ongoing harassment of a 
person of color on the Board.

George said it seems clear that 
we did not meet the expectations 
of the Black Cultural Festival, and 
they judge OCF as not being worthy 
as an ally. George suggested we ask 
the festival to write us a letter and 
explain to us what they consider our 
failures. Then we can take it under 
advisement and determine if it is 
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something we want to address. Be-
fore we sit down to talk, we need to 
know what kind of situation we are 
walking into because that would be 
a reasonable way to proceed.

Lily began to call the vote, and 
AJ spoke up saying it was not OK 
for Lily as meeting facilitator to let 
a Board member threaten another 
Board member with a lawsuit using 
the video recording in front of every-
body. AJ said all Lily did was limit 
conversation on a topic. That is not 
OK, it is not fair, and is inequitable. 
AJ feels he gets treated a certain way 
but Lily allows Jon S. to act and do 
what he did without sanction.

Lily said Jon S.’ comment was in-
appropriate, but she did not hear a 
direct threat so decided to move on 
like she often does when people say 
things that feel out of order.

AJ interrupted Lily and said that 
she moved on, but it did not happen 
to her. AJ feels that Jon S. constantly 
uses threats toward him.

Lily replied that she was willing 
to speak with AJ after the meeting 
about his concerns, and how to move 
forward. She did not feel this issue 
could be resolved at this moment.

AJ spoke up again and said Jon S. 
made a threat in public in front of 
our whole membership, yet again.

Sam asked for a point of order, and 
AJ continued to speak out.

Lily asked AJ to work on a way to 
fix it after the meeting, saying there 
was nothing she could do now to 
change that it happened.

Motion failed: 5-4; AJ, George, 
Sandra, and Spirit opposed; Lily 
abstained.

Lily withdrew the approval the 
2021 tax filing agenda item after Hil-
ary noted it was not yet completed.

Spirit moved and Sandra sec-
onded approval of candidate state-
ments to be printed and sent out 
with the notice of our annual meet-

ing beginning in 2023.
Heather supported the motion and 

encouraged everyone else to do so 
as well.

Jon P. said there are still quite a few 
people who would find it handy and 
make for more informed voting.

Spirit recognizes the information 
shared that only a couple of people 
may have requested a printed copy 
every year, but feels that everyone 
can appreciate a printed copy even if 
they do not take the extra step to ask 
for one. We need to make it easier 
for our membership to be informed 
about who they are voting in as their 
elected Board members and not go-
ing off name recognition or because 
somebody else tells others how to 
vote. More informed voting is a cost 
we need to bear as an organization.

Membership Secretary Stephen 
noted he mailed out four voter 
pamphlets to people this year, and 
understands some people do not 
have good online access and may 
have difficulty requesting them. He 
is willing to create a list of the peo-
ple who prefer or are unable to use 
email by asking members for their 
preference. When only a handful of 
members are asking for a printed 
version, it would be a tremendous 
cost and amount of time to print and 
mail out 5,000 voter pamphlets.

Spirit thanked Stephen for his 
work and asked if he could clari-
fy the cost associated. Stephen re-
plied that the cost would be at least 
$10,000 noting the pamphlet was 27 
pages. Spirit questioned if it was an 
estimate, and Hilary noted that is 
our historic cost. Stephen has also 
worked at a print shop and was con-
fident in his cost estimate.

Sam said he loves our forests, and 
does not like getting lots of paper 
mail. He feels the less paper the bet-
ter, and believes that is true for a sig-
nificant portion of our membership. 
Sam supports Stephen’s suggestion 
of proactively seeking out the folks 

who need to opt in and make it easy 
to do so. It would not be a careful 
solution or good use of our finan-
cial and shared resources to send 
paper pamphlets to everyone. Sam 
suggested the motion be tabled and 
worked on with Stephen’s sugges-
tions, but did thank Spirit for bring-
ing the motion forward to get infor-
mation into all members’ hands.

Spirit said it would be beneficial to 
hear from the upcoming Board of Di-
rectors what they think having just 
gone through an election experience. 
She said she was willing to table the 
motion, knowing that another Board 
member will need to bring the mo-
tion back at a future meeting. Sandra 
agreed and the motion was tabled.

George moved and Paxton sec-
onded that the Oregon Country 
Fair will continue to take preven-
tative measures against the spread 
of COVID-19 and will follow the 
recommendations of Lane Coun-
ty Public Health and the Oregon 
Health Authority. While the Ore-
gon Country Fair encourages ev-
eryone who is able to be vaccinated 
against COVID-19 to do so, proof 
of COVID-19 vaccination is not 
required at this time for entry to 
Fair-owned property or sponsored 
sanctioned events.

Lucy said this is not a good idea 
for us as an organization to say that 
folks do not need to be vaccinated 
to come on our site. We had enough 
difficulty when it was a requirement 
and we became a super spreader 
event. Lucy is not in favor of chang-
ing the policy.

Jon P. said it is tough to maintain 
the standard that we have when the 
rest of the world seems to have gone 
a different direction for the moment. 
This motion ties us to following the 
CDC and Lane County Health guide-
lines. Jon P. said the whole world is 
a super spreader and protocols are 
not followed anymore, so it would 
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be tough for our organization if we 
make it more restrictive than what 
people are experiencing elsewhere 
in the world. He was not in support 
of the previous vaccination policy 
amendment, but at this time he feels 
we can relax the policy particularly 
for outdoor activities.

Lisa P. said her work in the unfair 
world is grounded in public health 
and she has a strong sense of collec-
tivism in the way she moves through 
the world. She was a front-line 
worker during the pandemic, and 
was against dropping the booster 
requirement from the policy. How-
ever, once the Board did that, it ba-
sically rendered having a vaccine 
requirement completely irrelevant. 
At this time, it is also unenforceable 
for folks who want to come onto the 
land. She feels our policy should be 
congruent with what we are able to 
accomplish, and feels comfortable 
that the motion language makes it 
clear that as an organization we are 
making a commitment to taking pre-
ventative measures against spread-
ing COVID.

Lisa P. said in following Lane 
County Health and Oregon Health 
Authority regulations, we will be fol-
lowing the lead of the public health 
agencies in our area. She hopes we 
won’t just meet the recommenda-
tions, and that as a community we 
value each other enough to conduct 
ourselves with the most vulnerable 
among us in mind. Lisa P. support-
ed the motion and said the best we 
can do is to follow the public health 
recommendations and guidelines 
moving forward.

Lily said it was time to update the 
policy and will support the motion, 
although with reluctant feelings of 
acceptance. She said we should all 
be aware that there are vulnerable 
folks in our population and that in 
order for our event to be as inclusive 
as we want it to be, and to protect the 
folks who need the most protection 

in terms of immunity, maybe that 
means we voluntarily wear masks 
when we are on site. We know that 
following the local authority guide-
lines can still be dangerous for some, 
and we need to keep that close to 
our hearts.

Jon S. said the pendulum for this 
organization has swung away from 
obligation to the community to put-
ting individual rights on a pedestal. 
The fact is that our vaccine policy 
is unenforceable, and meaningless 
when we got rid of the booster re-
quirement. Jon S. is saddened that 
we cannot make a community com-
mitment to protecting the most 
vulnerable of our population, and 
simply leave it up to individuals. 
He does not know what preventa-
tive measures against the spread 
of COVID we are taking, as he did 
not see them a whole lot at the Fair 
and saw many leaders not wearing 
masks.

Jon S. said we are saying it is up to 
individuals to decide whether they 
want to take the risk or not, rather 
than up to the community to decide 
how we are going to work together 
to minimize that risk. He is saddened 
that is something our organization 
has lost, and does not think it will 
matter how he votes on the motion. 
As far as he is concerned, we do not 
have any COVID protections out at 
the Fair, so he will probably abstain.

Paxton said he liked the rewrite of 
the motion and thanked George for 
including the recommendations of 
Lane County Public Health and the 
Oregon Health Authority.

Spirit also likes the rewrite of the 
motion, but also does not regret the 
vaccination policy during the Fair. 
Spirit does regret the loss of Fair 
family who may or may not return, 
and feels we need to be more aligned 
with the social norms as things are 
in our community now regarding 
no vaccine requirements. COVID 
may be here to stay and we need to 

adapt to it. There is a level of protec-
tion that will need to be maintained 
no matter what. We can continue to 
encourage vaccines, and continue 
to monitor and step up when need-
ed. Spirit is in favor of the motion in 
hopes of bringing Fair family back 
together.

George thanked Lisa P. for help-
ing with the rewrite of the motion 
language.

Motion passed: 7-1; Sue opposed; 
Jon S. and Sam abstained.

Lisa P. moved and Jon S. seconded 
the following Bylaws amendments: 

Article V, Section 2(a) will read: 2. 
Eligibility and Admission: (a) Any 
individual who subscribes to the 
purposes and basic policies of the 
Fair, abides by the terms and con-
ditions of these Bylaws, the Articles 
of Incorporation and any amend-
ments thereto, and acts in accor-
dance with the decisions made by 
the Board of Directors, is eligible 
for membership if the individual is 
registered with the Fair and (1) has 
received either a wristband, oth-
er Fair camping pass or verifiable 
worker day pass in one of the three 
previous Fairs, or (2) is a verified 
elder.

Article V, Section 5(a) will read: 
5. Termination of Membership: (a) 
Automatic termination: Member-
ship of any member shall be auto-
matically terminated if the member 
fails to either (1) meet the condi-
tions for membership as provided 
in Section 2(a) of this Article or (2) 
vote in at least one annual member-
ship election every three years.

Lisa provided the following back-
ground information: 

At the June 6, 2022, Board of Direc-
tors meeting, the following item was 
added to the agenda as New Busi-
ness: Direct the Bylaws Committee 
to add clarifying language to Article 
V: Members, Section 2. Eligibility 
and Admission, subsection (a) as 
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recommended by the Membership 
Secretary. A supporting explanato-
ry document was posted on the dot 
net site under the Board of Directors 
Working Documents.

At the August 1, 2022, Board of 
Directors meeting, the Board unan-
imously approved the motion to di-
rect the Bylaws Committee to add 
clarifying language to Article V: 
Members, Section 2(a) Eligibility and 
Admission, as recommended by the 
Membership Secretary.

At the regularly scheduled Bylaws 
Committee meeting on August 16, 
2022, this directive was carried out.

Jon P. said he was amazed the 
Board members are being told to 
look at the former language in their 
Bylaws instead of posting a docu-
ment that shows the difference be-
tween the two, as most organiza-
tions do for changing bylaws.

Paxton said he is on the Bylaws 
Committee and this is just designed 
to clarify language and deal with the 
realization that we did not have two 
years of Fair.

Sam said he supports the motion 
for the clarifying reasons in moving 
forward, but also thinks we need 
to do more work in this area on the 
bylaws and in the organization. He 
is not a fan of saying that we will 
terminate someone’s membership 
for lack of participation when in fact 
we do not have a centralized way 
of tracking participation. While the 
motion may be premature, it is aspi-
rational and no one will fight us on 
not terminating their membership.

Sam suggested a conversation 
about membership being limited 
to those people who have camping 
passes and recommended a future 

discussion about it. He said there are 
people who think about themselves 
as Fair family who buy a ticket to 
the Fair every year and are deep-
ly engaged in our organization. We 
should be welcoming those people 
into our leadership and not creating 
two classes. Sam is also concerned 
that a crew coordinator or a booth 
rep has an inordinate amount of 
control over somebody’s ability to 
remain a member of the organiza-
tion. The Board rarely takes the step 
to actually terminate somebody’s 
membership.

AJ said he will vote against the mo-
tion because he thinks termination of 
someone’s membership status needs 
to be clear, and not based on aspira-
tions for how we want things to be 
but do not yet have a process. He 
said this could be used in a nefarious 
way without more clarity.

Membership Secretary Stephen 
said the ways the systems are set up 
now, he does not have an automated 
way to verify the ongoing partici-
pation of 5,000 members. He hopes 
he can get reports back after the 
event of everyone person who has 
received a wristband or day pass, or 
however the Board decides the cri-
teria. He said he has not dealt with 
problems of booth reps refusing to 
verify someone’s participation, but 
if so, he can verify someone’s par-
ticipation with Booth Registration. 
Stephen said he will do his very best 
to verify everybody.

Motion passed: 8-2; AJ and Spirit 
opposed.

Review of Upcoming  
Agenda Items

(YouTube video 2:28:35)

Appoint Lawrence Taylor to the 
Bylaws Committee — Paxton

Approve the carryover of the 
Shuttered Venue Operators Grant 
already approved capital expendi-
tures — Sandra

Approve the 2023 revenue pro-
jections — Paxton

Ratify the 2022 election results 
— Lily

Allow outgoing Board members 
to address the incoming Board and 
membership — Sam

Write a letter to the Black Cultur-
al Festival requesting additional 
information and clarification — 
Jon S.

Sanction from the President for 
Board members or membership 
who make threats in our public 
meetings toward the organization 
or an individual — AJ

President’s Peace
(YouTube video 2:43:10) 

Lily expressed deep appreciation 
to the Elections Committee. She 
reminded us voting is a responsi-
bility that falls to us all to make this 
organization what we want. We 
elect the Board that represents the 
ideals that are most important to 
us, so please vote and participate. 
Thank you to all the candidates 
running this year.

The next Board of Directors 
Meeting is Monday, November 7, 
2022, at 7 pm. Zoom remote online 
and live streamed on YouTube.


