
Craft Committee Meeting Minutes September 14, 2022

Attendance: Ken Kirby, sue theolass, Lucy Kingsley, James Nason, Diane McWhorter

Other Participants: Holly Gonella, Melissa Schierle, Vanessa Roy, Jay Shuster, Dani Derrick, Jon 
Govsky, Adam Budd Scribe: Diane McWhorter

Introductions and Announcements: Please check in on the oregoncountryfair.net site often to see the 
latest OCF announcements and meeting links.

Agenda Approval: ***Motion: Approve the agenda (Lucy/Ken) 5-0-0

Minutes Approval: ***Motion: Approve the August 17 minutes (Lucy/Ken) 5-0-0

Guest Concerns: none

Board Liaison Report: Elections are approaching; see the candidate statements on the .net page. At the 
meeting this past Monday the vax requirements were suspended for a track and field school event in 
October. It has used the site for years and the schools all have their own vax policies for the 
participants. A statement by sue was made regarding the recording issue but there wasn’t time for that 
motion to be addressed at the meeting. 
There was an encouraging report from Recycling about their compost improvements. They increased 
turning and used booster additions to interrupt the life cycle of flies and should have soil by October. 
Durables also got a new wash station and dishwasher at the Winery.

Coordinators’ Reports: deferred

Staff Reports: Vanessa reported that the staff is working on the challenges for the event next year based 
on what was learned at this year’s event. The website will be re-launched with an improved Artisan 
Directory. It was suggested that artisans be able to display more photos (currently three, plus a profile.)
The Candidate Forum will be October 2 and will be available on YouTube. Please register and vote!
Staffing changes have been made, including dividing the Operations Mgr job between Alexis and 
Mark. 

Old Business: After Hours Sales: Discussion of what kind of selling seems to be happening, where, and
if it has increased or is the same. A few years ago there were volunteers who went out at night to 
monitor sales and talk to sellers to make sure they were wristbanded and knew about the guidelines. 
The basic assumption seems to be that after hours there are no rules but there is a guideline, just no 
enforcement of it. Should Security be asked to have a small number of people address it, or will 
education help before enforcement is necessary? People seem to know what they are doing. Efforts to 
limit imports being sold at all times have been effective. Booth Reps could maybe be of some help in 
their areas but many are closed and out wandering in the evenings. No solution was proposed except 
contacting Security and asking if it might be possible to add it to their duties. Craft Inventory Crew can 
make that request or ask for additional members for CI to work at night. There are currently some 
shortages of members for crews coming out of the pandemic. Any efforts would begin with some kind 
of handout to sellers outlining the guidelines and intent. 

Tinctures and Teas: A check of Saturday Market, Lane County Farmers Market and Portland Saturday 
Market guidelines showed that ingestibles are regulated with Food Handlers’ cards, commercial 



kitchens to prepare, licensing, and liability insurance. Teas are considered pre-packaged foods by the 
Markets, not ingestibles. Pre-packaged foods are not allowed for sale in OCF craft booths. If licenses 
and other requirements are in place, are they being checked by Booth Reg, as the guideline states? If 
not, is it realistic to think they could be? A more specific process needs to be developed to define which
licensing agencies would be involved, and a checklist or something to provide to those checking 
credentials. Even if ingestibles are no longer allowed, it is customary to allow people already selling 
items to continue when the rules are changed for new applicants. More research may help. 

New Business: Guideline changes: Any changes would have to be worked on at the October meeting 
and finalized at the November meeting to be submitted this year. 

Permanent Placement: The deadline for applying is September 30. If changes to the process can come 
post-pandemic, it would be best to wait another year for that to settle out. There’s no way to know how 
many permanent retirements are taking place to free up more booths. 
What if years of experience could have weight instead of just jury scores? Some products don’t jury 
well but the artisans would still make great Booth Reps and would love their own spaces. There 
currently is no other pathway to crafters wanting their own booths besides the jury or some type of 
arrangement with the current Booth Rep. Those arrangements often fall through after years of 
expectation. Years of experience is one of the factors considered with all of the collected information 
during the discussions to choose who is qualified. Perhaps the rubric could be redesigned to give more 
opportunities and take less power out of the exclusionary Booth Rep transfer system. After this year’s 
process is completed a discussion could be held but no changes can be made in the middle of it. 
Guideline #59 is the one that describes the process. 

Meeting Evaluation/Last Round: Jay seems ready to join. People want to get back to meeting in person.
Hybrid meetings will be possible soon. 5:30 is a tough time to meet for some people, though later is 
harder for others.

Next meeting November 9.


