
Fair Community Support Policy (codified by the BoD on 4-1-24) 
 
OCF requires all persons interac�ng with the Fair (volunteers, community, vendors, ar�sans, paid staff, 
etc.) to be aware of and follow all OCF policies, procedures, and guidelines. Fair par�cipants must 
demonstrate commitment to their roles through sa�sfactory performance. In addi�on to performing the 
func�ons of the posi�on, par�cipants are also expected to demonstrate successful (as defined by OCF 
standards, policies, procedures, Code of Conduct, Guidelines, or applicable laws) interac�ons with 
others. In addi�on, all persons interac�ng with the Fair are required to abide by all federal, state and 
local laws. If individuals do not follow policies, procedures, Code of Conduct, Guidelines, or applicable 
laws, the OCF may take ac�on. OCF par�cipants are required to par�cipate in fact finding, behavior 
correc�on, or other related processes that OCF deems appropriate to resolve the situa�on. 

Many situa�ons may be resolved through verbal counseling, coaching or discussion with the individual; 
however, some incidents, even one-�me incidents may be serious enough to merit a writen warning, 
suspension, final warning, removal of posi�on or a recommenda�on to the Board to remove 
membership, or other Board appointed roles. The seriousness of the issue and the par�cipants’ history 
will be considered when determining the ac�on taken. Each incident will be assessed to determine the 
par�cipants understanding of the rules and expecta�ons, their willingness to follow them, any systemic 
failures and obstacles interfering with compliance, such as equipment malfunc�ons, and whether the 
ac�on was the result of an excusable mistake, an inexcusable error or deliberate ac�on.  

In situa�ons where a par�cipant repeats the unacceptable behavior, the following ac�on(s) may be 
progressive. However, there may be situa�ons where the severity or impact of the unacceptable 
behavior will warrant moving immediately to a final warning, removal of posi�on, a recommenda�on to 
the Board to remove membership or other Board appointed roles. OCF reserves the right to combine or 
skip steps depending on the facts of each situa�on and nature of the issue.  

Examples of performance and conduct covered by this policy may include, but are not limited to: 

• Viola�ons of OCF policies, federal, case law or state laws 
• Viola�ons of protocols, regula�ons and procedures governing safety or compliance of OCF 

par�cipants. 

• Misuse of fiscal or electronic resources or OCF facili�es. 

• Inappropriate behavior, insults, solicita�on or any other viola�on of the Code of Conduct or 

Guidelines. 

• Atendance and absenteeism  

• Poor conduct, quality of communica�on and demeanor 

• Frequent substan�ated par�cipant complaints 

Definitions 
The list of definitions is provided to create a basis of understanding of terminology commonly associated 
with our Fair Community Support process.  These may change over time based on case law or other 
relevant needs of the Oregon Country Fair.  See our current list of definitions here: 
https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2024/04/Definition-for-Request-
for-Support-Process.pdf 

Guidelines htps://oregoncountryfair.net/documents/ 

https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2024/04/Definition-for-Request-for-Support-Process.pdf
https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2024/04/Definition-for-Request-for-Support-Process.pdf
https://oregoncountryfair.net/documents/

