OCF Board of Directors Work Session
Emerald Ash Borer Work Group Update Meeting
Monday, November 17th, 2025 — 7pm
The Board will meet remotely via Zoom and will be available for viewing on YouTube livestream.
Zoom meeting link:
https://us06web.zoom.us/j/95661836084 ?pwd=cHVTbTVgNjdtbESCUO0ZwcUcrRTZiUT09
Meeting ID: 956 6183 6084 Passcode: 821221

AGENDA

Announcements

Agenda — Review, amend, approve
Membership Comments

Emerald Ash Borer Work Group Update

7:10  Meeting objectives and process

7:20 EAB Response Planning
Task Force members
Planning objective -- why do we need our own plan?
The EAB threat
Process and plan components
Values hierarchy -- Structured Decision Making
Integrated response strategies -- Open Standards for Conservation
Landscape framework -- Where? Ecological/Operational stewardship areas
Choosing preferred alternatives

8:00 Community and Board questions
8:30 Task Force Vision and Perspectives
8:50 Next steps

Next Board Meeting - Monday, December 1%, 2025, 7pm via Zoom
Meeting Evaluation

President's Peace


https://us06web.zoom.us/j/95661836084?pwd=cHVTbTVqNjdtbE5CU0ZwcUcrRTZiUT09

