Budget Committee Meeting with Crew Coordinator Minutes
January 14th, 2026

Present: Kirsten Bolton Fair Administrator, Sean Cummins Member of Budget Committee, ,
Shirley Anderson Committee member, Bennett Rogers member of Budget Committee, Melissa
Swan Fair staff, Sandra Bauer BOD liaison to Budget Committee, Sunny Arthur Staff, Hilary
Anthony Staff, member of Budget committee, Steve Gorham member of budget committee,
William Parham member of budget committee. John Steinhart member of Budget

committee, Alex Zabala, Carolyn Gsell, Alli Ellis, Bear Wilner -fair central, Nugent, Jen-Lin -
Feedback and camping, Jennifer Barnes, Kono pre-post, Philip camping, Chris admissions and
paid parking, Sunni Williams new youth stage, A.J. entertainment services, Alli Swartz, Amy
Cortese, Amy Hand, Brenna pre post security, Brittany - durables, , Candace Norton,

Christine Carts Central, Codi - traffic, Corey Cliff - camping crew, Dan Quirke - registration crew,
Drea Olsen, Chela Mela, Eliot Stone - food review, Elda Newell - traffic, Eric Braman - spoken
Word, Ethan Tibbs Archeology, Forrest - traffic, Gabe -Child Care, Gene -Cartography, Helen
Krothe, Jam - bus Crew, James Ince - far side traffic and security, Jessica -NRT, Jessie - Shower
crew, Jiana- youth stage, John K -camping crew, Johnny - child care, Joolz - BUM, Kara
entertainment services, Kate Gillespie, Katie Chase, Killion - tree crew, Kim OCF event manager,
Laurie, Leni - water crew, Linda Dievendorf - solar stages, Megatron, Michael McGregor-
hospitality, Michael Spatzek, Michelle Fritz, Mikaela Loehr, Noah Barth, Pam Tyrell - feedback,
Paxton Hoag Video crew and BOD, Peter - solar stages, Peter mela, Garrett - QM, Ruth Ames -
teen crew, Sarah Apker - ambience, Shawn Kahi, Shelly - fair central, Tim Hyatt, Trever Ross BOD
and wristbands, Vanessa, Vaudeville Vess.

Announcements: Committee introduced Kim our new event manager, Capitol projects due
January 31st. Check contact information in sunshine data base to make sure its correct.

Hilary reported on Capacity and budget projection.

Kirsten discussed Coordinator budgets for the 2026 fair. She instructed that the Sunshine
database will open on March 1st. She discussed the logistics of the sunshine database.
Bennett discussed and introduced members of the budget committee. He then provided
information for paying through the database vs paying at the yurt.

There was Q & A and Kirsten answered questions from the various crew coordinators.

Next Coordinator Meeting: April 18th at 2:00 pm in-person and via Zoom.



