Oregon Country Fair Elections Committee
Meeting Notes
Thursday, February 19th, 2026, 7:00pm
OCF Office - Zoom Call

Attendance: Jeffrey Rames, Heidi Doscher, Merrill Levine, Jen-Lin Hodgden
Guests-Warren Brown, Anne Morris-McAllister

Quorum: Quorum met

Agenda: - New Election Committee Candidate Meet & Greet.
- Status of OCF Elections - Online changes
- Different roles and responsibilities
- 2025 Data Clean Up
- Manual/Mechanized Membership Applications
- Voted Data
- ... and more
- Candidate Introductions and personal and OCF History
- Q&A
- Next Steps

New Business: None
Old Business: None

The Main Points:

New Election Committee Candidate Meet & Greet.

Jeff opened meeting introducing Warren and Annie as candidates showing interest in serving on the OCF
Elections Committee. Committee went on to and discussed changes and transition to Online Voting.
Discussed how the many manual elections tasks were eliminated. Discussed the many data clean up
tasks that committee performed in 2025, which will make the 2026 election prep less complicated.
Group had a brief discussion about mechanizing the Membership Application, and other Sunshine
enhancements tied to elections.

Warren introduced himself, stating he wanted to expand his participation in the Fair. Detailed his Fair
history and current affiliation. Warren and group had misc. conversations about the committee work and
the upcoming 2026 Election.

Annie did the same, introduced herself. Group had very similar conversations as stated above.

Group talked more about process. Interested candidates were requested to submit a one page doc that
details their candidacy. This will be used in the Election Committee and at the Board level going forward.

Jeff stated that he will pull together another meeting/call for the following Tuesday so that candidates
that could not make this call will be able to speak to the Committee.

Voting Results: None - No votes taken

Reports and Documents Introduced: None



Future Action Steps - Tasks - Calendar or Due dates: See above meeting notes.
Ending Time of Meeting: 8:15pm
Record of Motions Made: None

Draft Agenda for Next Meeting: Will meet again on Tuesday, February 24th to interview
candidates that could not make this meeting.



