WHAT'S INSIDE

Unpack this issue before
you pack for the Fair!
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FAIR FAMILY CALENDAR

JUNE

20 Site Walk, OCF Stewardship Sapling Tagging
Party, noon, meet at Main Camp

28 Board of Directors Meeting, 4 pm, Zoom,
live-streamed on YouTube

30 Last day to submit plans to Construction Crew

JULY

4  Construction requiring permits to be
completed

8-12 Pick up passes at Registration

9 All construction completed — Tools Down.

10-12 It’s the Oregon Country Fair!

13 No camping on OCF property after 6 pm
except post-Fair work crews

17 Main Camp closes

28 Culture Jam begins

31 Food voucher redemption expires

31 Last day to donate food vouchers to Jill
Heiman Vision Fund

31 Deadline to submit advisory petitions to be
placed on the October ballot, 8 pm

31 Last day for booths to request refunds for
unused camping passes and vehicle stickers

AUGUST

1 Last day to remove all temporary booth/loft
structures, personal property, ground covers

3 Board of Directors meeting, 7 pm, Zoom and online

5 Fair Family News deadline for August issue

16 Teddy Bear Picnic

16 Deadline to submit candidate statements, 8
pm

31 Last day to clean out booths

SEPTEMBER

10 Last day to sign up as a voting member

14 Board of Directors Meeting

16 Fair Family News deadline for September
issue

27 Candidate forum, 4 pm

OCTOBER

10 Annual membership meeting, 6:30 pm,
Unitarian Universalist Church
17 Ballots are due by 8 pm

And so much more! To view a full list of
committee meetings and events go to:
https://oregoncountryfair.net/events/
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KEEP IN TOUCH

Oregon Country Fair

442 Lawrence St.

Eugene, OR. 97401

(541) 343-4298
FEN@OREGONCOUNTRYFAIR.ORG
INFO@OREGONCOUNTRYFAIR.ORG
OREGONCOUNTRYFAIR.ORG (EVENT INFO)
OREGONCOUNTRYFAIR.NET (BUSINESS SITE)

P~ N

Become a Voting Member of
the Fair

Fill out the Voting Member Regis-
tration form and return it to the Fair's
Eugene office, or email it to elections@
oregoncountryfair.org

Get on the FFN List

Tell us your name and your email ad-
dress to be notified of the posting of the
online version of the newsletter.

Email to: info@oregoncountryfair.org

S B

@ Happy SZ
Birthday
Cancers & Leos!!

Here’s a shout out to all our great Fair family
members! Every one of you deserves recognition
for your hard work for the Fair!

FFN REVELERS

Brad “Blowout” Lerch
Daniel “Field Day” Cohn
norma “soiree” sax
Kim “Concert” Griggs
Mary “Merrymaking” Doyon
Suzi “Circus” Prozanski
Vanessa “Jubilee” Roy
Alex “Gala” Zabala
Trisha “Festival” Burbaum
Michael “Bash” Ottenhausen



https://oregoncountryfair.net/events/
mailto:ffn@oregoncountryfair.org 
mailto:info@oregoncountryfair.org
http://oregoncountryfair.org
http://oregoncountryfair.net
mailto:info%40oregoncountryfair.org?subject=
https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2025/08/membership-application.pdf.
https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2025/08/membership-application.pdf.
mailto:elections%40oregoncountryfair.org?subject=
mailto:elections%40oregoncountryfair.org?subject=
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FAMILY
LETTERS

This newsletter is for the
Oregon Country Fair Family
and all material is volunteered
from the membership.

Opinions expressed here are those of the authors
and do not necessarily reflect the policies of the Fair
or the FFN.

Letters must be limited to 300 words. They will be
edited for length and clarity. Please include name, Fair
Affiliation and a method of communication (i.e. phone
number or e-mail).

Sunday Mourning Memorial
Service at Fair

Dear Fair Family,

The Sunday Mourning Memorial Service at the Fair
is a tradition begun in 2015 and held every year, com-
memorating people who have left the Earthly plane. On
Sunday morning of the Fair beginning at 10, we meet
at “the Junction” of the Eight (near the Drum Tower)—
symbolizing the Crossroads, where the Lands of Living
and Dead meet, to memorialize members of our Fair
Family and relatives and friends of our Fair Family who
have left our mortal plane in the past year.

We invite all Fair Family who would like to bid fare-
well to aloved one, friend, or acquaintance, to join us at
the Junction at 10am on Sunday of the Fair.

Some members of the Fighting Instruments of Kar-
ma Marching Band will depart from Stage Left to the
Junction at approximately 9:50am, marching to only
the sound of our drum section. All are welcome to join
the solemn march from Stage Left toward the Junction.

Beginning at 10am we briefly commemorate the de-
parted. Attendees will be encouraged to state a name
to be honored, and one sentence about the departed
(there will be lots of names mentioned, so description
will need to be limited). Those of us of the Tribes of
Israel, and others who choose to join us, will recite the
Kaddish, an ancient Aramaic memorial prayer (scripts
will be provided). Prayers from other traditions will be
most welcome as well.

After all names of those departed have been men-
tioned and prayers recited, we will leave the Junction
to begin Day 3 of the Fair. Those of us returning to Stage
Left will march in “New Orleans second line” fashion,
expressing joy at being alive in our magical Fair setting.
All are welcome to march with us back to Stage Left.
Please join us in this Fair tradition. Sincerely,

Sammy Epstein
On behalf of Fighting Instruments of Karma
Marching Chamber Band/Orchestra

Photo © 2025 Jeremy Running
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Fair Family News
Editorial Policy

The Fair Family News provides space for a calendar
of events; announcements; Letters from the Family and
to and from the Board; information for and from crews,
booths and entertainers; committee reports; official
information about the Fair; and room for any other
Fair Family contributions with the purpose of sharing.
As space allows, Fair-related contributions such as art,
short literary pieces and humor will be included. All
printed material will be edited for clarity and length.
We will not print personal attacks or material that is
libelous. It is the intent of the Fair Family News to print
all sides of a debate whenever possible. This newsletter
will uphold the OCF Code of Conduct.
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Lime-Green Friday Turns 20

Dear Fair Family,

Who would have thunk it, that a trivial
idea born during idle conversation would
grow legs and be marching around

the Eight in resplendent Lime-Green,
twenty years later? Yes, Lime Friday first
appeared at the 2006 Fair and has only
grown from there. Even during the two
virtual “Fair in the Clouds” years, the
intrepid Limeys made sure there was a
Lime presence in the ether sphere.

To celebrate this milestone, wear lots of
lime-green of any form, Friday, July 10,
2026, regardless of your Fair status, who
you be, or what you are doing. If you are
a habitual participant, consider digging
out some of your most vintage lime to

“Photo © 2025 Jeremy Running

mark the occasion.

The Limeys will be up to our usual: Meet & greet at

the Dragon admissions up until 11:00am, we will then
stream into the Fair and meet up with any stragglers

in Chela Mela (we are a hard bunch to miss) and start
off on our Lime Parade from there. You can jump into
the parade at any point and we will be doing the whole
Eight and Xavanadu! Please bring drums, percussion
instruments, banjos, kazoos, etc to keep the Limeys lively
(Non-violent Instruments of Kismet?). We will end up at
Chela Mela where we started and gather for a Photo-op.
If you miss the parade there is still a whole day to wear
lime and greet our kind with a “Happy Lime Friday”

as you are just strutting your stuff around the Fair.

Also consider recording your lime outfits for posterity
at the Fair Foto
Booth “Imagerium,”
located at the Bus
Entrance. It's fun and
Free! May the Lime
be with you and we
see you everywhere!
Dana Merryday,
Elder

Photo © 2025 Jeremy Running

Photo © 2025 Imagerium
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Buckets and Bouquets of Thanks

Flower Crew would like to say a big THANK YOU to Wet Rock Gardens
for over 35 years of dedicated volunteer service. R. Kelly O’Neill and Susan
Mackey-Young are the owners and operators of Wet Rock Garden in Spring-
field, Oregon. Along with help from longtime crewmember Toby Natale, and
some crewmembers who have come and gone, they have grown, cut, arranged
and delivered all of the buckets and bouquets of cut flowers from their farm
to the Fair site every year.

As Sue and Kelly have now reached Elder Status and are nearing retire-
ment, and with Toby right behind them, management has recognized this as
the right time to begin shifting to growing flowers onsite.

The side of Flower Crew we refer to as “Cut Flowers,” along again with
the very knowledgeable Toby, are in the process of creating a cut flower farm
at the winery. There will also be some flowers added to the garden at Alice’s.
This will move all of the work to Veneta, with most of it done onsite, securing

Cut Flowers to continue in the future long after Sue and Kelly have retired.
We are extremely grateful and appreciative for the decades of dedication
and hard work that Sue, Kelly, Wet Rock Gardens, and Toby have given, as

well as all we have learned from them.

Sue, Kelly, and Toby have definitely earned their elder status with decades
of providing incredibly beautiful flowers. As this transition will take several
years to complete, we appreciate your grace as we begin to create and grow

our OCF Cut Flower Garden.

We are flowerever grateful to Sue and Kelly!!! WE LOVE YOU and we are

Sue and Kelly at their farm, Wet Rock

Gardens in Springfield Oregon, get-
ting ready to deliver flowers to 2025
Fair. Photo credit to Wet Rock Cut
Flower Crew

blessed to have learned so much from both of you. May your flowers continue

to brighten the Fair forever.

With love and gratitude from Flower Ashley and the entire Flower Crew.

Forest Stewardship Volunteers Needed

The Oregon Country Fair is looking for
volunteers to support Sapling Stewardship
and other forest stewardship activities during
the Main Camp period (May-July), including
throughout Fair weekend. You can reach us at
OCEF.Forest.Stewardship@oregoncountryfair.
org or join us at the Sapling Stewardship event
on May 30.

We’'re especially interested in volunteers with
experience in tree identification, habitat assessment,
arboriculture, forestry, environmental education, or
integration of GIS and field data collection. Familiarity
with the OCF site is a plus. We also welcome folks
already involved with stewardship efforts—such as
VegManECs, Site Crew, Tree Team, Arborists, the OCF
Biodiversity iNaturalist project, LUMP, or the EAB
Task Force—but this opportunity is open to anyone
who has attended the Fair and/or can provide a Fair
family reference.

A limited number of trade passes are available
for volunteers who can contribute significant
time—for example, ~80 hours pre-Fair, ~20 hours
during Fair (Thursday-Monday), or a combination
of the two.

If you already have a camping pass—or don’t
need one—we’d still love your help, whether
as part of your existing volunteer role, or by
contributing extra time. Volunteers in this category can
expect camaraderie, pre-Fair meals, worker day passes
as needed, and opportunities to stay involved as this
effort grows. Extras, like a t-shirt, hoodie, or even your
SO pass gratis for the year, may also be available.

If you're interested, please email us with a brief note
about your experience. If you're hoping for a trade
pass, please also include a Fair family reference and
a rough sense of your availability during Main Camp
and Fair weekend.


mailto:OCF.Forest.Stewardship@oregoncountryfair.org 
mailto:OCF.Forest.Stewardship@oregoncountryfair.org 
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= FAIR PHILANTHROPY:

Jill Heiman Vision Fund Marks 30th
Anniversary
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by the Jill Heiman Vision Fund Allocations Committee

The Jill Heiman Vision Fund celebrates our 30th an-
niversary this year!

Thanks to all of you generous donors and our OCF
Board of Directors” matching donations, we gave more
than $696,000 to community nonprofits over those
years. What a lovely tribute to Jill Heiman, the attorney
who facilitated the OCF’s
incorporation as a nonprofit
and helped the Fair make its
original land purchase! And
we are gearing up to do it
all over again. We are excit-
ed to announce the grants
that will be funded by your
donations to the Jill Hei-
man Vision Fund this year.
Five nonprofit groups will
receive funds for their pro-
posals related to basic needs
and equity:

Eugene, OR 97401.

The Kareng Fund/Car-
ing Fund, which provides a
safety net for local artisans.

Donations will support artisans who experience prob-
lems such as medical situations, vehicle failures, fires or
thefts that compromise their ability to work.

Mid Lane Cares for its shower and laundry program.
Volunteers staff the hygiene program at Fern Ridge
Service Center that benefits unhoused individuals, as
well as families and children from the Fern Ridge School
District with unstable housing. Donations will help
fund a new water heater and provide soap and other
hygiene supplies.

Oregon Community Asylum Network to help ICE
victims meet basic survival needs. Donations will go to-
ward shelter, utilities, transportation, legal representa-

$1 =

The OCF Board triples the power of your
gift with its $2 match for every $1 donated, up
to a total of $20,000. Look for donation boxes
for the Jill Heiman Vision Fund at Information
Booths around the Fair. Food vouchers, cash or
checks may be donated. Checks and cash do-
nations are tax-deductible; include address for
mailed receipt. Donations also can be mailed
to the Oregon Country Fair, 442 Lawrence St.,

tion and medical care for asylum seekers. The program
prioritizes families torn apart by ICE, and family mem-
bers who have been traumatized, kidnapped, deported,
or sent to detention camps.

Volunteers in Medicine to provide free health
care to low-income adults in Lane County. About

65 percent of patients are

Spanish-speaking, and VIM

offers home-delivered med-
$3 ications and telehealth op-
tions for patients worried
about the uptick in federal
immigration enforcement
policy. VIM does not share
any patient information
with federal or state entities.

Willamette Food & Farm
Coalition for food equity
programs in Veneta and
Oakridge. Donations will
improve access to nutri-
tious, fresh food by direct-
ing surplus harvests from
local farms to nearby food
pantries. Funds will also be used for two incentive pro-
grams: Protein Bucks offers $10 tokens for purchase of
locally raised protein and Little Sprouts hands out $5
tokens to children 12 and under for purchasing fresh
fruits, vegetables or plant starts.

Donations boxes are located at Information Booths
around the Fair. Checks and cash donations are tax-de-
ductible; include address for mailed receipt.

One food voucher and one dollar at a time, donors
to Jill Heiman Vision Fund are making a difference in
our community. Thanks to everyone for your awesome
support!

» Bl — B A = = LEJ ) —) KT
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2026 GUIDELINES

Get all the essential information about
our essential event!

Registration Hut Hours

June 6 — July 4

Monday & Tuesday e closed

Wednesday & Thursday ® 11 am — 4 pm
Friday, Saturday & Sunday ¢ 10 am - 6 pm

July 5-July 6
Daily ® 10 am - 8 pm
July 7 ® closed

Booth Registration Check In/Sticker

Booth Hours

July 8 — July 12
Wednesday-Saturday ® 9 am — 10 pm
Friday-Saturday ® 9am — 9pm
Sunday ¢ 10am - 2pm

Photo ID Booth Hours
July 8 — July 12
Wednesday - Saturday ® 8 am-8 pm
Sunday e closed

Shower Hours

Flowin’ Notes
Friday - Sunday:

Shower Central
Thursday: 5 pm —9:30 pm

Friday & Saturday: 8 am —10:30 pm
7 am - 9:30 pm
Sunday: 7 am - 4:30 pm Far Side

Thursday: 5 pm — 9:30 pm

Alice’s Friday - Saturday:
Friday - Sunday: 7 am —9:30 pm
8 am —10:30 pm Sunday: 7 am —4:30 pm
Zenn South Miss Piggy’s
Friday - Sunday: Thursday: 5 pm — 9:30 pm
8 am - 5:30 pm Friday - Saturday:

7 am —9:30 pm

Sunday: 7 am —4:30 pm

s Ao ¥
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Thinking of Wheels? Think Again!

Please leave the kids” bikes at home. Only service
bikes are allowed. Check in first with QM (Quarter-
master (541) 935-SITE/7483) or the management team
before bringing a motorized vehicle to the Fair. These
vehicles will be limited for service and not for personal
transportation.

Minors On Site Forms

Everyone coming on site pre-Fair with a minor must
fill out one of these forms. You need to fill it out only
once. They can be found online at oregoncountryfair.net
or at the Fair site from the Greeter or at Quartermaster.
Completing the form out before you get to the site will
earn you extra brownie points.

Get Cash

ATMs are located at Dragon admissions and at Main
Stage, along the fence on the right side as you face the
stage.

Bring Your Water Bottle

Bring reusable water bottles. Stay hydrated. Pass the
word.

Pack it in! Pack it out!!

Leave no trace. Pack it in, pack it out. Please clean up
your booths & camp sites. Mother Earth thanks you.

No Dogs on Site

NO DOGS or cats or other animals allowed on site
until September 1, except for service dogs. This includes
dogs in vehicles. Anyone considering bringing a service
animal to the site should refer to the additional infor-
mation provided in the guidelines. Anyone who refuses
to comply will be told to leave and may be placed on
probation. The OCF accepts no liability associated with
bringing any animal to site.

Drug-Free Event

Alcohol and marijuana consumption is not allowed
in public places during public hours. Please ask others
to cooperate. Selling alcohol or marijuana at the Fair is
illegal. Such sales risk closing the Fair, as well as crim-
inal charges.

Smoking Areas

If you want to smoke or vape, please be considerate
of your fellow Fairgoers and smoke only in designated
areas. Smoking areas have signs and brightly colored
butt cans. If you don’t see the can, don’t light up!


https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2026/05/2026-OCF-General-Guidelines.pdf
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Driving to the Fair?

If you are driving to the Fair Site on Wednesday,
July 8, please follow Hwy. 126 to Suttle Road. Enter
from the west to alleviate traffic on Suttle Road.

If you are driving to the Fair Site on Thursday, July
9, please follow Hwy. 126 and enter at Maple Gate,
located at 24207 OR-126, Veneta, Oregon.

Ride the Bus for Free!

PLEASE, TAKE THE BUS OR CARPOOL. Parking
is limited!

Each day of the Fair from 9:30 am to 5:30 pm, LTD
buses will leave regularly from the LTD Downtown
Station in Eugene, and from a temporary stop at Valley
River Center’s northwest parking lot behind Crossfit.
The last bus returns to town at 8:30 pm.

Worker shuttle buses run by First Student Buses will
leave Eugene daily between 7 am and 9:30 am, Friday,
Saturday, and Sunday of Fair from a temporary shuttle
site at Valley River Center in the northwest parking lot
by the bike bridge.

There is absolutely no overnight parking at the shut-
tle site!

Use Maple Gate
Monday Morning after Fair

As you prepare to ease on down the road on Monday,
July 13, consider taking a path less traveled and exit
Maple Gate directly onto Highway 126.

Sure, it’s less time to take in the last moments of a Fair
well lived as you absorb the exhaust of a line of waiting
vehicles, but hey, why not pick up the pace toward your
next adventures?

Lost Children

Lost Children. Pre- and post-Fair, lost children must
be reported to, and found children must
be taken to, Quartermaster at Main
Camp. Fair weekend, from noon, Thurs-
day, through noon, Monday, the Child
Care Crew provides 24-hour service
for lost kids. Found children should be
taken to the nearest Child Care location.
Fair Central will be notified of lost or found children.
Parents/guardians should go to any Info Booth to
report a lost child.
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Need Help?

We hope you don’t have any medical
emergencies, but if you do, go to the nearest
Information Booth, to the White Bird Medi-
cal Clinic by Main Stage, or to White Bird’s
Little Wing medical station in Xavanadu.
See map for locations or ask at any booth. White Bird is a
complete emergency medical system staffed by nurses,
doctors and other health care professionals. Information
Booths are equipped to handle minor first aid situations
and can get you connected with the care you need.

Lost & Found

Lost something? Please go to the Odyssey Informa-
tion booth to see if it’s been found or to file a report if
it hasn’t yet appeared. All found items will be collected
from Information booths and taken to Lost and Found
Central at Odyssey by the end of each day of the Fair.

After the Fair, lost items may be reported by emailing
lostandfound@oregoncountryfair.org. If we have your
item, we will return it to you at your expense. Please
contact the office if you wish to place a lost and found
ad in the Fair Family News. Please consider putting an
identification label on your valuables so they can be
returned to you promptly.

We will keep found items with a value of under $250
until September 1, when all unclaimed, usable property
will be donated to a charitable organization. We will
keep found items with a value of $250 or more until at
least October 1, before unclaimed, usable
property will be donated to a charitable
organization.

Found something? Please bring it ¥
to the Odyssey Information Booth and
your good karma points will increase
considerably.

Feedback

During the Fair, feedback forms are available at any
Information Booth. After the Fair, forms or written com-
ments complete with your name, address and phone
number can be mailed to: Feedback, OCF, 442 Lawrence
St., Eugene, OR 97401. Your feedback is appreciated,
welcome and given attention!

>



mailto:lostandfound@oregoncountryfair.org
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2026 SCOF Lot Camping Policy

by Camping Crew

Vehicle camping in the SCOF Lot requires pre-ap-
proval from Camping Crew. If you would like to camp
in SCOF Lot in 2026, request approval from Camping
Crew at: campingcrew@oregoncountryfair.org. (note .org!)

Only vehicles that are slept in (camper, trailer, van)
are allowed in SCOF Lot. Gators, carts, and 4A mobil-
ity devices are also allowed. To maximize our limited
camping space, trailer tow vehicles are required to dis-
connect and park in a Fair Family parking area. There
is no car parking in SCOF Lot.

Fair requires pre-approval to camp in SCOF Lot be-
cause we have to make sure everyone fits! The number
of camping vehicles Family brings to SCOF Lot has
steadily increased but Fair does not have other space
available for vehicle camping.

If you arrive at the SCOF Lot gate to camp but do not
have pre-approval, and there is no remaining space,

your camping vehicle must either leave site or park in
Outta Site and not be used for camping.

To receive approval to camp in SCOF Lot:

- all campers must have a wristband

- all camping vehicles must be used for sleeping

- all camping vehicles must have a Fair Vehicle Sticker

- all camping vehicles longer than 22, including
trailers, must additionally have a Fair Oversized Vehicle
Sticker

- there must be available space

Please consider bringing the smallest camping ve-
hicle you can and expect to have limited porch space
outside of the camping vehicle.

Please contact Camping Crew at campingcrew@ore-
goncountryfair.org for SCOF Lot camping approval or
with any questions about camping at Fair.

FARTS* is excited to see you at our 2026 Fair!
*Fair Area Rapid Transit System

The FARTS shuttle will
operate our buses: Bubble
Bus, Purple Passion, and
Blue Maude on July 8, 9, 10,
11, 12, 13.

Hours of operation

¢ Wednesday & Thurs-
day: 9 am-1 am

¢ Friday & Saturday: 10
am-1pm (publicriders
only)

¢ Sunday 10 am-1 pm
(public riders only) & 6 pm-11 pm

¢ Monday: 7am-8 pm

We encourage you to arrive onsite early in the day
and “Park before Dark!”

FARTS shuttles move in “Fair time.” Stops include:
entrance to OuttaSite, Registration and Carts.

* DPlease wait at one of our stops for a pick-
up. The FARTS will stop along the way if
there is room, just say hi and wave us down.

* Please do not jump onto a
moving FART.

* Allriders really must be
fully inside the bus, yep, no
hanging onto the bus. The
FARTS ropes are there as a
reminder, beinside them and
enjoy your adventure.

* During the high rider-
shiphoursof 11am-5pmthe
Purple bus will turn around
at the entrance to OuttaSite.
If you wait at the stop, in the
shade, the bus will come to
you. The Pink bus will come in through the parking
lot center aisle and pick up riders on the way back out.
FARTS does not service the Winery or off site camp-
grounds. The Winery has its own shuttle service, hours
and route.

Asareminder: Weencourage you toarrive onsite early
in the day and “Park before Dark.” FARTS is excited to
see your sparkling faces, WE LOVE YOU!


mailto:campingcrew%40oregoncountryfair.org?subject=
mailto:campingcrew%40oregoncountryfair.org?subject=
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Late INight Trips

Get on'thesk un Bus

Top 10 Reasons for Riding Late Night Trips

A professional driver takes you back to Eugene on a comfortable bus
Sleep in your own bed

Take care of things at home and still enjoy after-hours at the Fair
Help the OCF to lower its carbon footprint

Receive a beautiful, laminated bus pass

Leave the camping gear at home

Leave your car at home

Help the Fair reduce the impact of camping and parking on the land

O X NG

Shower without waiting in line

10. Have more energy for enjoying the Fair

So veteran and potential Trippers, please fill out the 2026 Registration Form and read through the
2026 FAQ Sheet. You can fill in the Registration Form on your computer; print it out; and then along
with your check, snail mail it or drop it off at the OCF office. The FAQ Sheet will answer all your
most puzzling questions.

See you on the bus,
Jerry Joffe and Roy Burling


https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2026/04/2026_LNT_Registration.pdf
https://oregoncountryfair.net/wp-content/uploads/bsk-pdf-manager/2026/04/Late-Night-Trips-2026-FAQ.pdf
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Fire Safety Protocol

from the Fair Guidelines

In case of fire, notify the nearest Info Booth or person with
a Fair Radio, (e.g., Path Rove or Security Crew). Never Allowed:
All booths, camps, and camping vehicles (e.g., trailer, RV, or ’
motorhome) must have at least one 2A 10BC fire extinguisher
(such as a common 5-pound dry chemical extinguisher), re-

* Unattended flames of any kind,

gardless of whether your camp will use any open flames or including candles, COOking devices,
not. Fire extinguishers must be recertified each year or have and campfires.

the current year’s receipt taped to the extinguisher. This rule o Tiki torches

applies at all times on the Fair Site. Please be prepared to R

show firefighting equipment to Fire Crew, who may stop by * Open flames inside tents.

to verify compliance. * Unpermitted campfires.

Do You Need New
Crew Members?

The Volunteer Support Crew is here to help you find new
volunteers for your crew. We can offer access to a list of
available volunteers and/or help you pre-screen candidates _

with the time and skills you are looking for. | \
You will always have the final say on e, \:
any new volunteers you bring into your crew. .
e

N & [, .

k|

Email us today at volunteering@oregoncountryfair.org

Cheers! Megan, John, Sona, and Stephanie

Your Volunteer Support Crew

£

- =
— g ~ L

S =L 1

¥ - . /
N A ¥ e N TV U NIt TV - R
-.,-I.:,-.L-,;_:..l-’_! ".-\I':" 4N Rt |"l [y "'!n".;[ 3_:.j ii"::r' o | g a1 PR A e

P bl L N oo bV T <l || T Iﬁ!'.




page 12 Fair Family News Volume 34 Issue 2 June 2026

A Message From Recycling Crew

RECYCLE LIRLE A

{x\ﬁ/$ TARLE YOUR NEW PURCHASES OUT OF

\ ] / THEIR PACRAGING AT YOUR HOUSE
BETFORL YOU COME TO FAIR.
(e PACRAGING OVERWIIELMS OUR
INFRASTRUCTURE"

BLACKR GARBAGLE BAGS ARE A NO NO.
(THHEY BRLEED LIKE RABBITS AND WELL MEANING
TRASII PANDAS WILL PUT THEIR PAWS IN TIHEM

TO SORT THEM.
II' YOU'VE BAGGED IT.. TARE IT HHOME
WITII YOU.

LARGE BULRY ITEMS: YOUR COOLER. YOUR
CAMP CHAIR. YOUR AIR MATTRESS.. NEED TO
GO HOME WITH YOU EVEN WIIEN THLEY BREAK.
YOU PACKRED IT IN, PACKR IT OUT.

WHAT YOU DISPOSE OF AT IAIR IS PROCESSED
BY ILAND BY UNPAID VOLUNTLELERS. WIEN YOU
TARLE IT HOME WITIH YOU, IT IS PROCLESSED
BY PAID STAFT MEMBERS THROUGH PAID
CONIMERCIAL SERVICES., WITII BENEITTS AND
[N MACHINES FOR PROCESSING. ”]
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RETURN CARTS PROMPTLY}!
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Need Paper Copies
Pre-Fair?

Did you know that there is an office on-site that
can help you with paper copies and laminations
during pre-Fair? The office will be open from June
6 through the last day of Fair.

Office hours are Monday-Sunday, 9 am-5 pm.
During Crunch Week, starting on July 3, office
hours will be 9 am-7 pm. During Fair, office hours
will be 9 am-3 pm. Our phone number is 541-343-
4298.

The office location is attached to and behind the
Warebarn. The office can provide copies in black
and white or color — on colored paper or card stock.
Laminations are available in sizes up to 11x17.

. J
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Deadline to submit Candidate Statements for publi-
cation in the voter pamphlet and voter info section in
the Fair Family News is August 16, 2026, 8 pm. The last
day to sign up as a voting member to vote in the 2026
election will be September 10 at 8 pm.

Ballots will be mailed mid-September. The Get Out
the Vote Candidates Forum will be September 27 at 4
pm. Send your questions for Candidates to gotv@ore-
goncountryfair.org by 10 am on Friday, September 25.

If you haven’t received your ballot by October 1 at 8
pm, we may not have your correct address, or you may
not be on the voting member list. Contact elections@
oregoncountryfair.org as soon as possible to check on
your ballot.

The Annual Membership Meeting will be on Octo-
ber 10 at 6:30 pm . The agenda will include the State of
the Peach, the Treasurers’ report and Board candidate

2026 Board Election Information
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statements. The meeting will be held in person at the
Unitarian Universalist Church in Eugene. There will be
a YouTube livestream to view the meeting.

The Elections Committee will be at the Eugene office
from 4 pm to 5:30 pm. Please come to the Eugene office
if you need help with a replacement ballot. You can drop
off your ballot at the meeting.

BALLOTS ARE DUE BY 8 PM at the Fair office on
October 17. Ballots received after this time will not be
counted. Eugene office address is 442 Lawrence St., Eu-
gene, OR 97401. Ballots will be counted on October 18,
with results posted upon completion.

You can now sign up to be a member via Sunshine
if you meet the requirements. To sign up, click the
Membership button at the top of the screen. If you have
more than one credential /identity in the system, please
change to your personal identity to initiate membership.

M e e W S AT T AT T e
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Send Us Your Fair Stories!

by Fair Family News Staff

Help us document the Ore-
gon Country Fair’s rich, quirky,
fun and varied history! We
want to publish YOUR Fair
Stories for posterity with “True
Fairy Tales.”

If your booth or crew has
celebrated an anniversary mile-
stone, tell us all about it. What
are your special traditions,
magical moments and notable
events?

Or send us short biographies
describing key people and how
they contribute to your crew
or booth — whether they are
founders or new folks coming in.

We welcome your photos along with the articles, as
well as standalone photos with a caption to tell your

====TR([f =

FAIRY TALES

story.

If you need help getting start-
ed, we can offer prompts and
ideas.

Email your questions, stories
and photos to ffn@oregoncoun-
tryfair.org. We will publish sto-
ries and photos as time and space
allow in our new column “True
Fairy Tales.”

Already the stories are begin-
ning to flow in! We are collecting
them to publish a third book
about Fair history — documented
and written mostly by you. We
are hoping to complete a trilogy
on Fair history that was started by FFN volunteer Suzi
Prozanski with her books, “Fruit of the Sixties” and
“Brigadoon of the Sixties.”



mailto:ffn@oregoncountryfair.org
mailto:ffn@oregoncountryfair.org
http://gotv@oregoncountryfair.org
http://gotv@oregoncountryfair.org
mailto:elections%40oregoncountryfair.org?subject=
mailto:elections%40oregoncountryfair.org?subject=
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FAIRY TALES

afé Lafayette is celebrating its

‘ 40th anniversary at the Oregon

Country Fair this year. Thebooth

was founded by Sherry Fisher, an African-

American woman who has been serving

Southern cuisine since 1981 at many of

the festivals in the Willamette Valley. Her

specialties are a blend of Cajun, Creole,
and soul food.

Born in Pennsylvania, Sherry lived
for a while in Georgia before moving to
Eugene in 1979.

Her first introduction to the Fair was
through the Ritz in 1984, when George
Braddock invited her to prepare pre-Fair
dinners for the sauna’s Flamingo Crew.

“Back then there was no kitchen at
the sauna, just a barbecue pit,” Sherry
says. Sherry and George became very good friends
over the decades. ”"He built and maintained the
safety of every booth at the Fair for the Café Lafayette
family,” she says.

In 1986 Sherry applied for a food booth space on
Abbey Road. She
was juried in
by Sue Kesey of
the Springfield
Creamery, Colleen
Bauman of Dana’s
Cheesecake, Ritta
Dreier of Ritta’s
Burritos, and Toby
Alves of Toby’s
Tofu Palace. She
has been the only
African-American
woman serving
traditional western
African slave
culture foods with
her family’s recipes

Café Lafayette
has been cooking

that go back in time.
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Café Lafayette

by Robbie and Sherry Fisher, Café Lafayette

R+ e

Sherry Fisher (center with crown) and the Café Lafayette crew in front of the original booth
on Abbey Road at the Oregon Country Fair.

breakfast, lunch and dinner at the Fair ever since.
After 30 years at the Abbey Road location, the booth
and its crew moved to Xavanadu at the front of the
Fair, where they serve a lot more people each day.

“We are known for our pancakes, McFair
Sandwich and our homemade sausage biscuits-and-
gravy.” Sherry says. “At lunchtime time the famous
Catfish Po-Boy and beignets are flying out the
window.”

As a creative chef, Sherry has always provided the
most memorable dishes at the Country Fair with the
flavor of New Orlean’s French Quarter. In the evening
after sweep, the booth has featured specialty dishes
such as alligator-crawfish pie, jambalaya, etouffee,
crawfish beignets, collard greens and candied sweet
potatoes.

“All these savory dishes are prepared right on
site in the woods of the Oregon Country Fair,” Sherry
says. This year Café Lafayette will be preparing
Southern fried Cajun chicken wings with Creole sauce
and a corn pudding muffin.

Cooking with soul is Sherry’s signature to her
foods.

Sherry’s favorite place in New Orleans is Café
DeMonde, famous for their beignets. Café Lafayette
has a huge fan following for Sherry’s delicate pastries
covered in powdered sugar.

Continued on next page...
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... continued from previous page

“Our beignet dough is made right there in
front of you,” Sherry says. “They are a treat
worth waiting for.”

On top of serving great food at the Oregon
Country Fair for decades, Sherry also prepared
dinners for the youth and staff at Culture
Jam for its first 14 years. This labor of love —
and her creativity each night — was deeply
appreciated by 125 hungry folks.

Café Lafeyette has also supported Culture
Jam and Spring Fling by providing a three-
course private dinner for two in the Café
Lafayette loft at the Fair for some lucky person
who wins a raffle basket.

Sherry raised her son and daughter in the
food service industry, and they understand
her passion for cooking. These days four
generations of Sherry’s family help out at
Café Lafayette.

This year her granddaughter Briana
Alexander — born in New Orleans and
raised in Eugene at the Oregon Country
Fair — will be stepping up “to continue to
carry the legacy, heritage and pride of our
ancestors in our foods,” Sherry says.

“Learning how to cook from all the
strong women in my family, I never had
no measurements, I just had know-how,”
Sherry says. “I learned from my mother who
learned from her mother, who learned from
her mother and on. I am a slave woman’s
dream come true. This is their journey of
freedom and creativity, that I continue:
Keeping the hearth and the fire alive, with
tradition. Frying chicken isn’t just frying
chicken, it’s sharing history.”

“It has been quite the journey of love,
labor and togetherness to feed the masses. I
have been so blessed to feed the Divine spirt
of life,” she adds. “Thank you Café Lafayette
family, for all of your hard work and love.
You have truly been the wind beneath my
wings. Thank you Fair family for supporting
my booth all these years. We have fed one
another’s soul with food, love and wisdom.”

Fair Family News Volume 34 Issue 2 June 2026
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Sherry cooked on a Coleman stove to feed the pre-Fair Flamingo Clan at her first
Fair in 1984.

The first Café Lafayette booth in 1986 started out as a basic facade. Sherry’s at
the counter; her son Les on the right.

cil

Sherry holds her granddaughter Briana at Briana’s first Fair.

More photos on next page...
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.. continued from previous page

Three generations at Café Lafayette about 10 years ago: Sherry, her granddaughter Briana,
and daughter Carmella Fleming.

Sherry and Briana today

Fairgoers line up to enjoy a taste of Café Lafayette’s Cajun Creole cuisine at the Xavanadu
location, where it’s been since 2016.
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92.7&“’6&? Sound Bites

by Andy Goldfinger, Station Manager and Program Director, KOCF

KOCEF is about to embark on
its 11th Oregon Country Fair.
Thinking about what seems like
such a short amount of time in S

comparison to so many who at- \

tend the Fair is surreal. With just =S
11 years under the station’s belt, §
and mine as well, it has been an = ————
incredible evolution.

That first year in 2016, the sta-
tion’s booth was at the entrance
to the Hoarse Chorale. There
were not supposed to be any new
booths that year, but somehow
with some cajoling and toys at
meetings, the powers that be at
the time were convinced it was
necessary, and the beginning of a
tradition was born at the Hoarse
Chorale. At the time no one was
recording the performances
there, and they were incredible.
So, I proposed that we record the bands and then
replay them all later that night, and we have been
doing it ever since.

For the first time in a long while we will have a
whole batch of new shirts, two batches to be exact.
We will be broadcasting live from our booth in
Xavanadu beginning on Thursday at 10 am and
continuing each day from 10 am until 7 pm. We will
broadcast each performance at the KOCF Alcove
stage live, as has become tradition, and KOCF will
continue recording all the artists performing at the
Hoarse Chorale and then rebroadcast them each
evening at 9 pm.

We’re not just getting ready for Fair. At the
beginning of the year, Dean Middleton and Sean
Cummins got the station involved in this incredible
project at the University of Oregon and we have
been able to cultivate a collaborative relationship
with Noelle Nelson and her marketing class. This
partnership will grow our audience to an entirely
new demographic.

One of the projects to come out of this relationship
is a connection to Thunderegg Records. Thunderegg

N
A Servi

92.7 KOCF

treaming at kocf.org

_,_,,/

\ ce Of The
Oregon Country Fair

Records is a student-run record
label at the University of Ore-
gon. They reached out to me to
see if there was a way we could
collaborate. After meeting with
their outgoing vice president,
we are now in the planning
stages of creating a monthly
local music showcase to be held
at multiple locations in town,
and live-streamed on multiple
platforms.

The planning continues for
the first annual KOCF Film
Festival in August, at the Art
House in Eugene. Films include
“The Last Waltz,” “Summer of
Soul,” “20 Feet from Stardom,”
and “Festival Express.” Join us
for some frivolity.

Finally, after careful thought,
a monthly Volunteer Spotlight
will now be included in each Sound Bite. There are
so many folks behind the scenes doing work that
is critical to the survival of KOCF. Some have been
with the station since the very beginning, and that
is where I want to start this month.

Volunteer Spotlight

Laura Beebe has been at KOCF before it was
even a station, one of the original people to become
involved. Laura has been responsible for the con-
struction and decoration of our floats for the Veneta
Light Parade, and more recently the Bright Parade
in Eugene. She is currently curating and recording
our weekly community calendar, running the Bottle
Drop Blue Bag campaign, and has served on the
development committee. Her contributions are far
too numerous to be listed here. Thank you, Laura.

Locally produced programming and communi-
ty involvement continue to be the cornerstones of
KOCEF. If anyone is interested in doing a show and
can make the time commitment, I would love to
hear your idea and find a spot in our programming.
I am always reachable so please email me (andy@

kocf.org).

L.
‘ﬁ


mailto:andy@kocf.org
mailto:andy@kocf.org
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Fair Thee Well: Becky Nettles

Becky Nettles —
beloved Fair Family,
long-time volunteer,
mother, daughter,
sister and friend of
many crews and
booths throughout
the Fair — passed
away on December
14, 2025. A shooting
star, Becky was a
beautiful, wild, and
loving spirit.

Becky brightened
any room instantly.
Known for her warm
smile, infectious laugh, and compassionate heart, she made
friends wherever she went. As a devoted participant of the Or-
egon Country Fair from her formative years until recently, she
was a familiar soul many gravitated toward. She is remembered
by many at the Fair, including dear crewmates and friends at
Commemorative Sales, Cart Central, Club Moss and beyond.

Music, poetry, writing, plants, and meaningful conversations
filled her soul. She found beauty in places others did not. Her
silliness, her adventurous soul, and the way she made people feel
seen, accepted, and loved will be remembered. She truly “loved
love” and she shared that affection freely. One of her greatest
gifts was her enormous compassion for animals. She had a spe-
cial ability to rescue those in need and help them find safe, loving
homes. Becky was a connector, a motivator and a champion for
beauty, compassion, and fun.

Becky built a family that
spanned from Eugene to
Portland to Bend into Cali-
fornia, Hawai’i and beyond.
We hold Becky’s heart family
— her mother, sister, son and
extended family of chosen
and blood relations — in our
thoughts.

Becky Flowers Everywhere (In memory of Becky Nettles)
by Tim Sproul

There’s no botanical Latin name for this wildflower.

You won't find the genus and species of Becky Nettles

in the Royal Horticultural Society, or even the Farmer’s Almanac.
But we know Becky blooms anywhere,

from the Oakridge bedroom windowsill of her childhood,

to a Highway 99 overpass as a teenage hitchhiker, giving life a
thumbs up,

a halo of hope springing from her springy hair

to a broken clay pot on a Northeast Portland stoop,

Becky is a splash of color on grey Oregon days.

In her tropical Hawaiian element,

Jasmine-scented oil in her purse, a pair of checkered Vans on her feet,
always working and loving on the edges,

Becky grows a plumeria from her hair, Becky flowers everywhere.

Her joy rises through the Oregon mist—

or misfortune, of those strangers living on the margins,

who she took in as her own.

Becky cultivated plants and flowers,

wayward cats walking on train tracks

and stray people with a compassion that today seems unbelievable.

But believe, believe in her, Becky,

Spirit woman, go girl, a doer, a dreamer, she’s a dream.
She didn’t walk into our lives, Becky bloomed,

a wildflower floating into my summer backyard party
with an entrance so cool we expected her to be accompanied
by Bill Withers singing “Lovely Day.”

I see her now, a gardener, a maker,

and she’ll take two shots of Makers

growing a blooming garden along a wooded path

that is a runway to a Hawaiian beach.

She’s not running from anything or anyone,

but into the lemon-yellow sun

dreaming hope for rescued souls,

or as Becky may say, “just chillin’ dude.”

She rises up with them and today, with us, through the heavy rains
of an Oregon coast forest,

strong as a seed grown to a California redwood,

Becky delicate as a Western Bleeding heart,

her sweetness nourishing neighborhood hummingbirds,

and her beloved best buddy, sister Josie,

who described their love as “cosmic, interdimensional, forgiving
and fun,”

and the deepest love of her loves, Colin, her beautiful son.

Maybe we can give her many names after all, this multitude of
beings,

the many wild and loving dimensions of Becky,

as we catalog our own love for this natural world through her spirit,
and identify life’s beauty and grief.

Perhaps she’s Cupreus, for her beautiful copper-toned skin,

Feris for wild, Solaris for “likes full sun.”

Our Becky flower—Maritimus Thailandis

or “likes to bloom on a beach in Thailand.”

I see Becky working the rich soil and now becoming part of it,

life’s richest compost, from which seeds sprout technicolor smiles—
flowers she planted over a lifetime, blooming today for all of us,
growing love, Becky flowers everywhere.
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Fair Thee Well: Shelley Elizabeth Merello

by Kusi Coya, Lluvia Magali, and Adalina-Alejandrina Capuli-Chaskafiahui

Shelley Elizabeth Merello was raised in Latin America; Eu-
rope; Asia; Africa; and Arlington, Virginia, before she obtained
a Bachelor of Arts at St. Lawrence University, New York, and
Master of Arts at Stanford University, California.
After Graduate school Shelley returned to Latin
America, mainly on the island of San Andres in
the Caribbean and in the Sacred Valley of the In-
cas, outside of Cuzco, Peru.

Upon returning to the States, Shelley eventual-
ly established her home in Eugene, Oregon. She
supported her family through her work as an
artist and as an academic. She taught in the Ro-
mance Languages Department of the University
of Oregon for 25 years, where she researched and
created important, culturally inclusive courses.

She became an active member of the Eugene
Saturday Market, Portland Saturday Market, and
was with the Oregon Country Fair for 42 years.

Shelley Merello began participating in the Or-
egon Country Fair in 1984 as a vendor. Initially
the booth was on Strawberry Lane, but relocated
to the Left Bank in the 1990s. Our family booth is
still L37, La Familia Andina, shared with Moon
Valley Designs — Luis and Linda Amesquita.
Mom'’s section was/is Shelley’s Folkware Jewelry,
consisting of leather, sterling silver, and beaded
jewelry. All under the name “La Familia Andina.”

During her 40-plus years in Eugene, Shelley
resided in the Friendly and Whitaker neighbor-
hoods, and she always cared for an organic gar-
den. Shelley was a global traveler, including three
continents in her last year of life.

Shelley died on April 14, 2026, of stomach can-
cer. Shelley is survived and sorely missed by her
three living daughters (Kusi Coya, Lluvia Magali,
and Adalina-Alejandrina Capuli-Chaskafiahui),
and her grandson (Ahmad Nelson Jr).

A Celebration of Life will take place on Monday July 6, 2026,
from 4 pm to 7 pm at the WOW Hall (291 West 8th Avenue, Eu-
gene, Oregon 97401). In lieu of store-bought flowers please bring
flowers from your lawn/garden. In her honor, please contribute
in her name to KRVM 91.9, OPB, or Portland Indigenous Mar-
ketplace.
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Recently Unclassified
Material

We accept UnClassifieds up to 30 words
for $5 each, per issue. Send listing with $5
to O.C.E-F.EN. 442 Lawrence St. Eugene,
OR 97401. For questions, information about
display underwriting and to submit listings,
Email: ffnunderwriting@gmail.com

REBUILDING/REPAIRING YOUR
BOOTH? OCF craftperson with small saw-
mill has a great supply of posts, panneling,
joists, beams & live-edge countertops. All
fresh, rough cut, Doug fir. Great price. Call
541-517-4836 or yurtguy@yahoo.com

ICONIC Fair Family Business For Sale. Star
Gate- The Little Shop of Wisdom. Retiring
Community,Healing,Spiritually Minded -
Serious only! Possibly collective? Flexible
terms Email your, intentions & gifts
alan@stargateeugene.com

Mask Maker Seeks Booth Share. 5th year
vendor. Wearable Masks, Hair Halos, and
Fascinators. Can assist in booth buildout.
No camping needed. Cris Chapman 503-
913-7949 crischaperson@gmail.com Mask-
galmasks on Instagram.

DODECA ART FARMN

Creating and enhancing

arts and sciences.
S3IHUNLIWOD JUBIGIA

3y y2nouyy

* 501(c)3 nonprofit

* community farm

* vegetarian

« art collective

* sober sanctuary

* moon worshipping

* season celebrating

* ritual tranformations

* OCF Art Barn support

WE LOVE TOUI

BEAUTIFUL COLY OUIETS FROM
YOURFAVORITE T-SHIRTS

B0

memaoriestoquilts.com

i Book signing, noon

> Sunday, July 12 ;

5 @ Revetiyd
i OCF Spoken Word o ot
:

Country Faig

bookstore at the
bus entrance

Buy ONLINE: WWW.SUZIPRO.COM
& WWW.TSUNAMIBOOKS.ORG
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OREGON'S - - =~ .- .  FIBERINTERNET. 6/18 - Guttermouth
6/19 - Terrapin Flyer
# 20X 8 EAEES rf:\“/-i 6/20 - 2 pm C.C.P.A. Members Pre-Concert BBQ
M LOCALLY OWNED! 6/20 - Terrapin Flyer
B, NO CONTRACTS!

6/25 - Nearly Dan
6/26 - Queer Choir Presents: Pride Kick-0ff Show

6/27 - Foreal Album Release Show
- 7/7 -Turnover
Lincoln  7/16 - shinyribs
7/18 - Dinosaur Pile-Up
RIIRYES  7/23 - MATTE BLVCK
G871-27146 7/25 - Sleater-Kinney

CALL US!

541-363-0260
i EMERALDBROADBAND.COM

- N\ THE RINZ
g -g W\ Sauna & Showers

IH. T \

In-home care€
for a better
quality of life.

= Companion Care o ‘,_-._L
= Personal Care cg'
= Specialty Care I

(541) 833-5050

www.rightathome.net/eugene
rl\l Right at Home

Public & Private, Open-air,
Accessible Showers & Saunas

ing the OCF Community since 1976

Vit our Facebook — The Ritz Sauna & Showers

sz FM Craig Ralston
- LTC #5744C
Donate your Tax Returns Prepared

drink containers

Self employed, stock sales

to KOCF via rentals, multiple/old years
Hofielrop! (541) 343-4422
TaxguyCraig@ gmail.com

Stream @ kocf.oxrg

-} ADAPTIVE

HEATING & COOLING

541-833-2846 AdaptiveHeat.com
Utility & State Rebates

—_

Ae® ORGANIC 3 -
COFFEE = Low Income Assistance

Specializing in Ductless Heat Pumps

(888) CAFE-MAM - [fAFEMAM.EI]M
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Board of Directors Meeting
June 1, 2026, 7 pm
(Subject to approval by the Board at the June-ly 2026, Board meeting)
Zoom remote online and live streamed on YouTube
YouTube recording link: https://www.youtube.com/live/r2tacoMTVkQ?si=4bcHhTRIC EYN2G2

Board Directors present: Anthony “AJ” Jackson (President), Lawrence “LT” Taylor, Felicia
Kirsch, Sandra Bauer, Paxton Hoag, Kevin Levy, Trevor Ross (Vice President), Jon Steinhart, John
Govsky, John Davis and Teresa Vaughn. Absent Board Members: Zahra Indigo Ronlov. Other
Board Officers present: Hilary Anthony (Treasurer) and Anna DiBenedetto (Recording Secretary).
Staff present: Kirsten Bolton (Executive Director), Melissa Swan (Bookkeeper), Vanessa Roy
(Marketing Manager), Alex Zabala (Office Manager), Kim Langolf (Event Manager), Mark
Malaska, (Senior Event Manager) and Steven Berkson (Facilitator).

Announcements

Sue: Shane Harvy passed away unexpectedly on May 19. On June 14, there will be a memorial
at the WOW Hall at 4 pm (doors 3 pm) followed by a reception until 8 pm. Shane gave so much to
the Fair. He was dedicated, kind, creative and thoughtful.

Minutes Review

LT moved and Paxton seconded to amend the minutes for his Member Input.

The minutes currently read as follows: "LT: Last month a lot was said about history and
precedent about appointments to vacancies. One thing said was that vacancies have been filled
several times. He only found one instance 30 years ago. A 1995 vacancy wasn't filled until after the
next election later that fall. There weren't enough candidates to fill all the seats, so the Board
appointed Reggie DeSoto."

The proposed amendments are bold and underlined): "LT: Last month a lot was said about
history and precedent about appointments to vacancies. One thing said was that vacancies have
been filled several times. He only found one instance from 30 years ago. A 1995 vacancy wasn't
filled until after the membership had a chance to fill it at the next election later that fall. There
weren't enough candidates to fill all the seats, so the Board filled the vacancy by appointment."

AJ: Is this a clarification or removing something that was misspoken?

LT: It was a verbal slip, and he immediately corrected it at the meeting. He said “appointed”
and then immediately corrected himself by saying “nominated.”

Anna: She watched the YouTube video and did the best she could to summarize what LT had
said. She now agrees with the revision that LT explained.

The motion passed: 10-0-1; AJ abstained.

The Board approved the minutes of the May 4, 2026, meeting as amended by unanimous
consent.




page 24 Fair Family News Volume 34 Issue 2 June 2026

Agenda Review
The Board approved the June 1, 2026 agenda by unanimous consent.

Member Input
(YouTube video: 0:23:38)

Jon S.: At the last meeting there was a speech by a member asking the Board to publish every
email that the Board receives. The emails the Board receives are confidential, so please don’t
hesitate to send them. At the moment, there are no plans to share them publicly.

Coyote Connelly: He is a Fair Elder. He requested that the Board and ED allow two Elders to
return to Fair Family. They have experienced the loss of active membership. Please demonstrate
kindness and compassion. Studies about forgiveness show that people who are more forgiving
have fewer health problems. Failure to forgive is a major risk factor for heart disease. We can hold
people accountable while forgiving them. Atonement would be possible if we forgive them,
healing what is fractured.

Peggy: She has been part of Fair since 1981. She asked where Jon Silvermoon is. He was on and
off the Board since the 1970s. He’s the archaeologist who saved the Fair when they wanted to put a
highway through the Fair land in 1986. In the early 2020s, some of the Board developed a vendetta
against him. He endured gaslighting and misrepresentation. In 2023, they attempted to recall him,
but he won the recall, which was never published in FFN or the minutes. In 2025, while he was
battling cancer, he was kicked out of the Fair. He volunteered for the Fair for decades and they
ostracized and disrespected him. Thanks to Ann Rogers, Lawrence Taylor, Sue Theolass, Lisa
Parker and Paxton Hoag, who served OCF with integrity and kindness. We deserve a Fair Board
that is guided by kindness and integrity. She encouraged people to research the old FB posts and
the old Fair minutes. Read “Brigadoon of the Sixties,” where Suzi Prozanski writes about Jon
Silvermoon’s efforts to stop the highway.

AJ: This is not an opportunity for folks to do what we’ve been asking the Board not to do. He
was a victim of Jon Silvermoon. Jon Silvermoon assaulted him in his acting position as President.
As the victim, A] went through a two-year process with Mr. Silvermoon, and he refused to
acknowledge his aggression towards AJ. Many people witnessed it, including the Board members
who were mentioned earlier.

Steven: We don'’t talk about personnel matters. People should be able to bring grievances, and
we try not to over-censor, but it was hard to find the line with Peggy’s comments.

Ann Bennett Roger: Elders had a meeting and asked when the Board might have hybrid
meetings. In 2022, a motion was passed about hybrid meetings. Research was conducted, which is
in the February 2023 FFN and possibly March too. Standford Graduate School of Business points
out that Zoom meetings are not a replacement for face-to-face meetings, especially for creative
meetings. We bill ourselves as creative because we do think outside the box. She hopes we can
begin developing a hybrid meeting system for the Board.

Lisa Cooley: The subject of the comments that were just made seemed extremely inappropriate.

LT: Regarding the request to make emails public at the last meeting and then tonight’s
comment about emails remaining confidential, not everyone wants their emails to be kept
confidential. Members could specify their preference for confidentiality in their emails.
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Jon Steinhart: The entire Stanford paper doesn’t really support hybrid meetings as strongly as
suggested just from the Abstract. Fair Board meetings are not as creative as they used to be. They
are business meetings now. We vote on motions that have already been developed. The paper
makes clear that there is no difference between virtual and face-to-face meetings in that case.
Board letters and minutes are not newsletters, that’s what FFN is for.

Staff Report — Executive Director
(YouTube video 0:38:24)

Kirsten: Administration: Staff event cycle schedule: Monday, May 18, to Sunday, July 5
— Alex Zabala will be in the Eugene office on Mondays & Tuesdays, on-site Friday to Sunday (off
Wednesday & Thursday). Kirsten, Vanessa and Melissa will be in the Eugene office Wednesdays &
Thursdays, on-site Fridays to Sundays (off Monday & Tuesday). Mark and Kim are on-site
Wednesdays to Sundays (off Mondays & Tuesdays). Alexis & Jeff are on-site Fridays to Tuesdays
(off Wednesdays and Thursdays). Durwin and Korey are on-site Thursdays to Monday (off
Tuesdays and Wednesdays).

Monday, July 6 to Sunday, July 12 all staff are on-site all the time. Monday, July 13
to Sunday, July 19 — Alex returns to Monday to Friday. Vanessa and Melissa return to Eugene
office on Tuesday for Monday to Friday schedule. Mark, Kim, Alexis and Kirsten on-site for Decon
through July 19.

Monday, July 20 — Eugene office staff return to Monday to Friday.

Election Update: We do not have a Membership Secretary yet, but there is an interested
candidate. The Board will meet with them soon. The deadline to submit advisory petitions for the
October ballot will be July 31 at 8 pm. Deadline to submit Candidate Statements for publication in
the voter pamphlet and voter info section in the Fair Family News is August 16 at 8 pm. The last
day to sign up as a voting member to vote in the 2026 election will be September 10 at 8 pm.
Ballots will be mailed mid-September. The Get Out the Vote Candidates Forum will be September
27 at 4 pm. Send your questions for Candidates to gotv@oregoncountryfair.org by 10 am on Friday,
September 25.

If you haven’t received your ballot by October 1 at 8 pm, we may not have your correct address, or
you may not be on the voting membership list. Contact elections@oregoncountryfair.org as soon as
possible to check on your ballot.

The Annual Membership Meeting will be on October 10 at 6:30 pm. The agenda will include the
State of the Peach, the Treasurers’ report and Board candidate statements. The meeting will be
held in person at the Unitarian Universalist Church in Eugene. There will be a YouTube livestream
to view the meeting. The Elections Committee will be at the Eugene office from 4 pm to 5:30 pm.
Please come to the Eugene office if you need help with a replacement ballot. You can drop off your
ballot at the meeting.

BALLOTS ARE DUE BY 8 PM at the Fair office on October 17. Ballots received after this time will
not be counted. Eugene office address is 442 Lawrence St., Eugene, OR 97401. Ballots will be
counted on October 18, with results posted upon completion. You can now sign up to be a member
via Sunshine if you meet the requirements. To sign up, click the Membership button at the top of
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the screen. If you have more than one credential/identity in the system, please change to your
personal identity to initiate membership.

Crew Database: The Volunteer Crew has now closed applications, If you need volunteers on
your crew, contact volunteering@oregoncountryfair.org. Sunshine Database closes July 3 at
midnight. After that date, we do everything via the Sticker Booth or Inventory Yurt. Wristband
books will be printed on Sunday, July 5, at the Eugene office. You can log in through the .net site:
https://sunshine.oregoncountryfair.net/login.html. There are training instructions on the .net site:
https://oregoncountryfair.net/sunshine-database-training-videos/. Please email

sunshinehelpdesk@oregoncountryfair.org if you discover a bug or something isn’t working

correctly. Contact Booth Reg or your Coordinator if you forgot your username. Coordinators and
Booth Reps need to turn on the payment option, located under settings at the top of the screen,
when they are ready for their crew or booth mates to pay for inventory assigned to them. You can
now email your crew or booth members through Sunshine. Instructions are on the .net site.

Event Management: The 2026 Culture Jam is scheduled for Tuesday, July 28, to Tuesday
August 4. The application closed on June 1. We received more than 60 applicants. The 2026 Teddy
Bear Picnic is scheduled for Sunday, August 16. The 2026 Annual Membership Meeting is
scheduled for Saturday, October 10, at 6:30 pm at the Unitarian Universalist Church; it will be in-
person and on Zoom.

Site Management: Main Camp opened Saturday, June 6. The site is closed except for pre-Fair
working crews. Non-pre-Fair working crews can schedule up to two work parties during pre-Fair
that are eligible for meals at the Kitchen. Please register your work party here:
https://docs.google.com/forms/d/e/1IEAIpQLStfP1936e0ViQeiQpwh2gYDcGxht4OD8hhxjBA51irEx
g4ACA /viewform. Gates are open 9 am to 9 pm. The new Kitchen roof looks amazing. Thank you
to David Partlow and David Tipton of Construction and all the volunteers that worked on this
project. Your efforts will benefit the Kitchen and all the volunteers they feed for many years.

The Board approved a Water System Capital Improvement project in March. It will improve
our water delivery system in 2027. Water Crew is creating a head-end tank farm that will prevent

our trucked-in water from having to go through our neighbor’s land and, in the off season,
provide water reserves for fire suppression. Part of the project requires some trees to be cut along
Aero Road. We will mill the trees, and they will be used in the venue and benefit the Fair for years
to come. We will begin planting trees this spring, summer and fall to mitigate for the trees we need
to remove. To ensure that Aero Road remains a visually inspiring section of our property, we will
pursue options to create visual barriers. Options could include a fence featuring fun art, new
plantings, or other efforts to beautify the area. The new head-end will be plumbed to the current
reservoir. Once this is complete, the project will move to replacing pipes in the Eight, in segments
over the next five years. We will also be installing fiber optic cables with the water lines to improve
internet connectivity for the Fair, which is critical safety and communications infrastructure for
operations. We expect to start the project in August 2026.

Emerald Ash Borer: Reminder of the Guidelines on Invasive Species and Wood: Invasive
species threaten our natural ecosystem and must never be brought on site. Clean camping gear,
vehicles, and footwear before coming to the site to prevent spreading seeds of invasive plants.
Non-native plants should not be introduced without permission of the Site Manager. To help
prevent the invasion of the tree-killing beetle known as the emerald ash borer, and other harmful
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insects, fungi, and blights (e.g. sudden oak death), ash wood is prohibited, unless previously
coordinated with and approved by the OCF Site Manager. Crafters or booth representatives

who utilize wood or plants in their products should contact the Site Manager for discussion of
environmental safety protocols and best practices. Firewood, plants, soils, woodchips, wooden
booth construction materials and decoration materials (excluding de-barked, kiln-dried
professionally milled lumber) can be vectors for disease and invasive species. To obtain firewood
for burning on-site, please contact Quarter Master or site employees. Additionally, in efforts to
prevent the spread of pests and diseases, no firewood is to be taken from the site.

Individuals observed bringing firewood from offsite or removing firewood from the site are
subject to confiscation of firewood. Regarding invasive species and harmful fungi and blights,
please inspect materials, products, clothing, shoes, and vehicles for potential invasive insects and
seeds and remove any potential vectors from relevant items before coming to the Fair. Wooden
pallets may also carry invasive species or be heavily treated with chemicals. Thereby, wood pallets
are not to be brought to site for use in campgrounds, other personal uses, or for firewood.
Operations will coordinate the removal of wooden pallets brought to site via product delivery as
they arrive.

Marketing: Afton Ticket sales update: A total of 11,106 tickets have been sold already! That
equates to 1,856 three-day tickets, 2,221 Friday tickets, 2,481 Saturday tickets and 836 Sunday
tickets. OCF All-Star Celebration of Bob Weir is playing on Sunday. We are only off-pace by 5
percent, but the big push is coming up. Tickets change to full price tickets on June 16. Tickets may
be purchased at the Eugene office. Tickets will be sold on Mondays and Tuesdays only of each
week, from noon to 4 pm. The last day to purchase tickets through the Eugene office will be
Tuesday, June 23.

2026 Contracts: The LTD contract is finally signed — thanks to Floyd Prozanski for helping get
it over the finish line! Verizon has not committed a COW yet. T-Mobile has already. She is
confident that they will eventually get one from Verizon.

2026 Permits: Lane County Outdoor Assembly Permit for Far Side is approved. The Lane
County Right of Way permit is the only thing pending. It gets renewed for five years.

Treasurer’s Report
(YouTube video: 0:46:45)

Hilary: We are going to spend a lot of crew money in the next six weeks (hundreds of
thousands of dollars). The Coordinators, especially the new ones, may not know how to spend
their funds. The mechanics of spending can be explained by Kirsten, Melissa and Hilary as backup.
Many coordinators use reimbursement. There is a form online to submit. Maybe your crew doesn’t
want to put money out, so ask about a charge account or use a Fair card for large purchases.
Maybe QM could provide a runner. We have moved up the reimbursement date to August 31. She
wanted to put a plug for trying to find a Membership Secretary. This is a critical time to have a
good Membership Secretary with hybrid elections being new. We need that focus, skills and the
voice of a Membership Secretary. She hopes we get one and she is happy that there is a candidate.
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Committee and Working Group Reports

Committees should send their reports to Vanessa (vanessa@oregoncountryfair.org), to be posted on the
.net site and included in the Board packet.

Elders Committee met March 26, 2026, and the minutes are here: https://oregoncountry-
fair.net/wp-content/uploads/bsk-pdf-manager/2026/05/Elders Comm Mtg 3.26.26.pdf

Path Planning Committee met March 15, 2026, and them minutes are here: https://oregon-
countryfair.net/wp-content/uploads/bsk-pdf-manager/2026/04/Path-Planning-Minutes-3-15-26.pdf

Path Planning Committee met April 19, 2026, and the minutes are here: https://oregoncountry-
fair.net/wp-content/uploads/bsk-pdf-manager/2026/05/Path-Planning-Minutes-4-19-26.pdf

The Board approved the minutes by unanimous consent.

Old Business
(YouTube video: 0:49:38)

Grant Ratification and Conflict Disclosure Process (Teresa Vaughn, Trevor Ross, John Davis,
Jon Steinhart, Sandra Bauer, AJ Jackson and Felicia Kirsch)

Teresa moved and Trevor seconded to approve the Grant Ratification and Conflict
Disclosure Process.

The Board adopts the following process, beginning in 2027, for ratifying funding
recommendations made by its philanthropic committees and any Board-appointed committee or
work group authorized to recommend distributions of Oregon Country Fair funds.

1. Committee Processes

Committees review applications and develop funding recommendations through their
established processes. Each committee shall maintain a written description of its grant review
process, to be included in its annual report.

2. Conflict of Interest

Committee members participating in funding recommendations must follow Oregon
Country Fair’s conflict-of-interest standards, as set forth in this motion. Members are required
to disclose any potential conflicts related to applicants. All committee members shall complete
a conflict-of-interest disclosure form.

For grantmaking purposes, a conflict of interest exists if a committee member or their close
family member:

1. Is a Board member or staff member of an organization applying for or receiving funds

2. Receives compensation or financial benefit from an applicant or funded organization

3. Helped write, prepare, or submit a grant application under consideration

Disclosure forms must be submitted in advance of committee deliberations. The Board shall
review disclosed conflicts, determine whether a conflict exists, and approve an appropriate
resolution — such as recusal or other mitigation — by vote in closed session prior to
deliberations. The Board shall record that conflicts were addressed, without public discussion
of details.
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3. Ratification Process

Committees shall submit a list of recommended recipients and a total funding amount or
cap for Board ratification. Final allocation amounts to individual recipients within that cap shall
be determined by the committee.

As part of its fiduciary oversight, the Board shall review the recommendations
to determine whether they support Oregon Country Fair’s charitable purposes and do not
support non-charitable purposes or provide impermissible private benefit. Oregon Country
Fair’s charitable purposes include educational, environmental, cultural, and community-benefit
activities, consistent with its governing documents and established practices. The Board shall
not publicly re-evaluate or debate the merits of individual funding recommendations.

A motion to ratify funding recommendations shall be submitted for placement on the
Board’s consent calendar.

4. Board Review

The Board shall not publicly re-evaluate or debate the merits of individual funding
recommendations.

Rationale (for clarity; not part of the adopted policy)
This process is designed to support two core Board responsibilities
1. Making conflict-of-interest determinations related to grantmaking, and
2. Ratifying funding recommendations developed by committees.
It reflects prior discussions with committees and is intended to:
1. Minimize public discussion of applicants by encouraging questions and concerns to be
addressed in advance
Provide a clear communication pathway between the Board and committees
Ensure committees have an opportunity to respond to questions before ratification
Distinguish conflict-of-interest considerations from questions of mission alignment
Provide for advance conflict review with confidentiality maintained
Preserve committee authority to determine final allocations within an approved funding
cap
Improve timing and efficiency by using a consent calendar
8. This proposal reflects extensive discussion and revision and is intended to establish a
clear and workable process going forward.

AL

N

Teresa: They spent a few months and a lot of time with committees to get here. The process
was to design two core Board responsibilities that can make sure conflicts of interest
determinations related to grant making are clear and they can create a system for ratifying funding
recommendations developed by the committees. Applicants need to feel free to apply for funds
without feeling like their application would be publicly discussed. A clear pathway for
communication is set between committees and the Board before ratification. They wanted to
distinguish conflict-of-interest considerations from questions of mission alignment. They wanted
to provide advanced conflict review while protecting confidentiality. We want to preserve the
authority of the committees that have been operating well for 30 years. This proposal includes a
consent calendar (next motion). Committees have altered their schedules to work around this
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motion’s extra process. Committees will review applications and make funding recommendations
according to established processes. They defined what a conflict of interest is and established the
ratification process. The motion also establishes that the Board will not publicly re-evaluate the
merits of the funding recommendations.

Paxton: This is too verbose and seems somewhat unnecessary. He is inclined to trust the
committees, but he will probably vote yes.

Jon S.: He would like this to be postponed for more work. This wouldn’t take effect until 2027.
We have time to rework it. The intent is good, but the wording does not accomplish our goals. It
says that committees must follow OCF conflict-of-interest standards, but we don’t have those. We
are trying to establish them for committees. There are timing issues. Disclosure forms need to be
reviewed by the Board before discussions happen. The Board needs time to review the disclosures
before the deliberations happen; it's not enough for the form to be turned in. This motion cannot
supersede the Bylaws, which say the Board can do whatever it wants with committees. We should
not process conflicts of interest in secret. George always used to publicly declare his conflict of
interest. Why should we have different standards about who needs to publicly or privately
disclose? There is a lot of desire to make things more transparent, not less.

Teresa: This should not be postponed. The committees have pre-work that is timely. The
motion is verbose but the committees really felt like this language was needed.

LT: The authority of the Board in the Bylaws, specifically VII, section 5, allows the Board to
delegate authority to committees.

Sandra: The Bylaws expressly allows the Board to ask committees to do any work that they
deem necessary. They did a lot of talking to the philanthropic committees. They had to work
backwards from due dates. They must send out RFPs. June-ly would be last time we could pass
this and still meet deadlines.

Trevor: We listened to the committees and created something from the ground up. We need to
respect their timely needs. We gained their trust by listening to them after they were initially
offended.

AJ: He agreed with Trevor. Also, we respected their processes, and the committees came to
understand the Board’s needs, so respect was garnered in all directions. Compromise was made.

Kevin: He appreciated the process and how the language was chosen. Let’s get started and see
how it goes. We can tweak later, if needed. It's nice to work with committees and maybe get it
right the first time.

John Davis: This is an important conversation and he supports this motion. Hard work was
accomplished and he appreciates all the work that has been done.

Jon Steinhart: He sent feedback on this before it became New Business that wasn’t dealt with.
He would like more time to work on the language, but he can also approve it now. He really
wanted the conflict-of-interest piece done. The Bylaws give us the power to delegate, but this
motion suppresses the Board’s ability to openly discuss items, so he doesn’t think it would be
enforceable.

Teresa: She wanted to acknowledge Indigo’s hard work on this too. Teresa drove all the way to
Eugene for a great in-person meeting with Coordinators of these two committees, which Sandra
also attended. The in-person meeting set-up mattered in this case.
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LT: Listening and being face-to-face to get stakeholder buy-in is what Fair process is all about.
When we apply it, we get good results and happy people. That is the role of Fair leadership.

Paxton: The Board needs verbose language in reality, even if the committee might not
necessarily need it. When you get into the weeds, you also get seeds and unintended
consequences. He prefers simpler, but he will vote for this to help the process now.

John Govsky: Let’s pass this and we can make a motion to amend it soon if needed.

Sandra: Regarding Jon S.”s comment about not being able to change in an open meeting means
the Board doesn’t get input. The Bylaws don’t say decisions need to be made at an open Board
meeting. The Board has plenty of opportunities to give guidance to committees; it's baked in.

The motion passed: 10-0-1; Jon S. abstained.

(YouTube video: 1:14:21)

Adopt the following Special Rule of Order establishing the use of a Consent Calendar (Teresa
Vaughn, Trevor Ross, John Davis, Jon Steinhart, Sandra Bauer, AJ Jackson and Felicia Kirsch).

Teresa moved and AJ seconded to adopt the following Special Rule of Order establishing
the use of a Consent Calendar.

1. Establishment of Consent Calendar
The Board shall include a Consent Calendar as a standing item on every meeting agenda.

2. Purpose
The Consent Calendar is intended to allow the Board to consider and approve routine, non-
controversial items efficiently in a single action without discussion.

3. Eligible Items
Items appropriate for inclusion on the Consent Calendar may include, but are not limited to:
Committee reports
Workgroup reports
Approval of minutes
Routine or administrative matters
Agenda approval
Approval of new committee member appointments
Other items deemed appropriate by the agenda-setting body

4. Procedure for Adoption
The Consent Calendar shall be presented to the Board, and the presiding officer shall ask
whether any member objects to adopting the Consent Calendar.
5. Removal of Items
Any Board member may request that an item be removed from the Consent Calendar.
Removal of an item shall not require a motion or vote.
Any single objection is sufficient to remove an item.
Removed items shall be considered separately under the appropriate section of the agenda.
6. Approval
If there are no objections, the Consent Calendar shall be adopted in a single motion or by
unanimous consent, and all items contained within it are approved.
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7. Flexibility
The Board may revise the contents or procedures of the Consent Calendar by subsequent
motion.

Teresa: Steven Berkson offered amended language. This would offer routine and non-
controversial actions to be approved efficiently without discussion. We already basically do this
with committee reports. Things on the consent agenda would be items such as agenda review,
work group reports, minutes approval, administrative matters and committee appointments. The
consent calendar would be presented to the Board and any Board member could remove an item
from the consent calendar to be considered separately. If there are no objections, the entire consent
agenda would be approved in a single vote.

Teresa moved and Jon S. seconded to replace original motion with Steven .B’s proposed
language:

1. Establishment of Consent Calendar

The Board shall include a Consent Calendar as a standing item on every meeting agenda.

2. Purpose

The Consent Calendar is intended to allow the Board to consider and approve routine, non-
controversial items efficiently in a single action without discussion.

3. Eligible Items

Items appropriate for inclusion on the Consent Calendar may include, but are not limited to:

¢ Committee reports

e Workgroup reports

e Approval of minutes

¢ Routine or administrative matters

e Agenda approval

e Approval of new committee member appointments

e Other items deemed appropriate by the agenda-setting body

4. Procedure

The Member Input portion of the meeting shall always come before the Consent Calendar.
The facilitator shall ask if there are any objections to any items included on the consent calendar.
Any Board member may, at that time, object to any item on the consent calendar. Any items to
which a Board member objects shall be removed from the consent calendar and placed in an
appropriate place on the agenda for separate consideration. Individual committee and workgroup
reports may be removed from the consent calendar without removing all other such reports. Once
all objections have been heard, the remaining items are automatically adopted by unanimous
consent.

Member Input:
Ann Bennett Rogers: Will this disenfranchise members by doing away with member input?
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Jon Pincus: He shares Ann’s concern and wonders what would happen if a member objects to
something on the consent agenda. Misuse is entirely possible, even though he doesn’t think that is
the intent.

Lisa Cooley: She prefers the original motion over the revised.

Steven: He spoke as a member, not facilitator. A lot of the items listed do not get member
input, but the concern about disenfranchisement is valid. The member comments will go before
the consent calendar to give opportunities for members to object to something being on the
consent calendar.

Board discussion:

Teresa: There is history for this on the Board. A consent calendar was passed in 2010, per
Indigo.

Trevor: This encourages members to look at the agenda and reach out if they want to take
something off the consent agenda. This is a good policy and very efficient. This mirrors county
commissioners.

Motion to amend passed by unanimous consent.

AJ: Do we know how much time we will save or other significant impact by doing this?

John Govsky: He is familiar with consent agendas and they do make things a little more
efficient. Would there be opportunity during member input for a member to request a Board
member pull something off the consent agenda?

Steven: It increases efficiency significantly because it combines a lot of things that are
consented to eventually. His revision streamlined the process. Member comments would just need
to be before the consent agenda section.

Paxton: He believes this disenfranchises membership. He would rather have more voices and
discussions than less. It is efficient for the Board, yes, but that’s a mistake. We need to work on
communicating with the membership more than we’re doing. Right now, we are making executive
decisions that are not always popular with the membership. He was involved in the original
consent calendar, and he didn’t think it worked very well. We need to interact with membership
more and this limits that.

Teresa: This came from membership. Committees suggested that their items be on a consent
calendar. She appreciates the idea of not disenfranchising people, so let's move member comments
before the consent agenda to give members power. It only takes one Board member to pull
something off the consent calendar.

Trevor: This balances input and the ability to do basic work. All it takes is one to remove it.
Real issues will be debated. It's a way to do routine business and leave time to work on the harder
issues.

John Govsky: He agrees with Paxton that we need to interact more with members, but that’s
precisely how we figure out how to be more efficient in some ways so we can be more intentional
with other issues and not get bogged down with the process stuff such as amendments to
amendments and Robert’s rules of order.

Sandra: The philanthropic committees want their items on a consent agenda because there are
concerns about openly discussing grants. The work is mostly done pre-meeting. It's more
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professional that way. When having people come and ask for grants, there are reasons to be
protective about applicants.

Jon Steninhart: This lets us get administrative stuff out of the way easily, like John G. said.
Regarding what Paxton said, he talks to a lot of members because of his other volunteer work for
Fair. He talked to about a dozen on that day and one said they would pay attention to the Board
meeting that night. We have an issue getting people involved, and not how we conduct our
meetings. Thanks Teresa, Sandra and Indigo and those that put a lot of work into this. This leaves
us more time to discuss important issues.

Kevin: If it’s saving time on the front end, it creates more time for engagement. We should try
it and if it doesn’t work, we could change it.

Teresa moved and Jon S. seconded to add to No. 4 that The Member Input portion of the
meeting shall always come before the Consent Calendar.

AJ: That alleviates his concern.

The amendment passed by unanimous consent.

LT: He shares Paxton’s concern about the members. The democratic system is self-correcting
even if there is (unlikely) malfeasance. Consent agenda items are not always non-controversial.
Motion passed: 10-1; Paxton opposed.

(YouTube video 1:43:33)

Appoint Bethany Fandino, Anne Olivia Eldred, Warren Brown, and Miranda Marris to the
Elections Committee (Trevor Ross, Lawrence “LT” Taylor, Sandra Bauer, Paxton Hoag and A]
Jackson)

Paxton moved and Sandra seconded to appoint Bethany Fandino, Anne Olivia Eldred,
Warren Brown, and Miranda Marris to the Elections Committee.

Kirsten: Prior to the departure of the Membership Secretary, these candidates were approved
by the Elections Committee. She has met with them, and they still want to be appointed.

John G.: Thanks to people willing to serve the Fair. That is where the real work happens.

Paxton: He is glad to see people wanting to be involved in committee work. Elections
Committee can be a lot of work.

Jon S.: He agrees with John G. that volunteering is a great way to learn how the sausage is
made.

LT: He approves of the three members that were endorsed by the Elections Committee. One
candidate is not a member of the Fair and while not opposed, was neither fully endorsed, if he is
reading the letter correctly. The Bylaws don’t require membership for committee participation, but
they should.

LT moved and Teresa seconded to separate out Miranda Marris.

Member Input:

Lisa Cooley: She knows a couple of the people. Just because you're not a member doesn’t mean
you haven’t been involved. She has had folks on her crew for 20 years that aren’t members, so she
approves of them all.

AJ: What is this person’s connection to the Fair? Are they an active part of the community?
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Kirsten: Miranda was in the committee’s letter of recommendation, which told the Board that it
was up to them.

Sandra: She read the letter of interest from Miranda out loud. Miranda lives in Portland and
recently moved from New England. 2025 was her first year at Fair and she said it was
transformative. She hasn’t volunteered for Fair before, but she wanted to get involved and saw the
call for committee members. She has many years of administrative experience.

Kevin: Let’s let interested people volunteer. The more, the merrier.

LT: What are the fundamental, minimal qualifications for joining a committee? We have a clear
endorsement from Elections Committee for three members, so we need to separate.

Paxton: He supports separation.

Jon S.: He gave Miranda points for seeing that there was a call-out for committee members. We
need more people paying attention, like she is. He doesn’t support separating her out because it
doesn’t seem like it will change the vote. Our last Membership Secretary didn’t have a lot of Fair
experience before taking on an Officer position with a lot of responsibility. It worked out fine. He
is glad somebody is paying attention and willing to volunteer.

John Davis: He is always encouraging people to get involved. People think the “inclusive”
event is very exclusive. The more the merrier. If it doesn’t work out, there are ways to make
changes.

Sandra: She didn’t want to separate her. Nothing says she must be a member. She reads the
letter from the Elections Committee differently. She thought they were recommending her, but just
adding the caveat that the Board needed to decide whether her limited experience with Fair was a
barrier.

AJ: He didn’t want to separate her out. We don’t want to disenfranchise volunteers, per the
earlier discussion. We want to welcome volunteers with open arms.

John Govsky: We should look back on this discussion when we discuss term appointments for
committee members because we are voting on a lifetime committee appointment for someone we
don’t know much about. That said, he wants to make it easy to volunteer, so he won’t support
separating her out.

Motion to separate out Miranda failed: 3-8; Jon S., Trevor, Sandra, John D., Felicia, Kevin,
John G. and AJ opposed.

Jon S.: He would be happy to amend this to three-year appointments.

Paxton: He also thinks it would be wise to have committee members be members of the Fair.

LT: He looks forward to changing the Bylaws and he would like to consider each committee
appointment separately.

Motion passed 11-0.

(YouTube video 2:04:27)
Revise the September 28, 2025, Amended and Restated Bylaws as follows (Jon Steinhart, San-
dra Bauer, Felicia Kirsch, Kevin Levy, John Davis & A] Jackson)
Jon S. moved and AJ seconded to revise the September 28, 2025, Amended and Restated By-
laws as follows:
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ARTICLE I. NAME, OFFICE, MAILING ADDRESS

The name of the corporation shall be The Oregon Country Fair (hereinafter "the OCF"). Its reg-
istered office and mailing address shall be 442 Lawrence Street, Eugene, Oregon 97401, or such
other office or mailing address as established by the Board of Directors (hereinafter "the Board").

ARTICLE II. PURPOSE

The purpose of the OCF shall be to sponsor The Oregon Country Fair (hereinafter "the Fair"),
which shall be an annual event intended to educate and inform the public about choices in per-
sonal and community lifestyle through the promotion and preservation of the work of individual
crafts persons, artists, artisans, musicians, and performers; displays in a traditional fair setting;
psychospiritual rejuvenation; and the creation of a public forum encouraging the exchange and
discussion of ideas about alternative community organization, use of economic resources and ap-
propriate technology; as well as any other lawful purpose within the scope of Sections 501(c)(3) or
509(a)(1) of the Internal Revenue Code.

ARTICLE III. DATE OF THE FAIR
The Fair shall be held at such time and place as the Board shall determine.

ARTICLE IV. FISCAL YEAR
The fiscal year of the OCF shall be the calendar year, or such other fiscal year as set by the
Board.

ARTICLE V. MEMBERS

1. Membership. There shall be one class of members, all of whom shall have the same rights
and obligations with respect to the OCF. Notwithstanding the preceding sentence, certain early
members of the OCF made donations or loans to the OCF to enable it to purchase the property on
which the Fair is held, and those members shall have the honorary title of “Charter Members.”
Such title shall not grant them any different rights from any other member.

2. Eligibility and Admission.
a. Any individual is eligible for membership if the individual-isregistered-with-the OCE

and has received either a wristband, other Fair camping pass, or verifiable worker day pass in one
of the three previous Fairs, or is a verified elder in accordance with OCF Elders policy.
b. Members are not required to pay any membership fee.

gible individuals may apply for membership. It is the responsibility of each member to keep their

contact information up-to-date with the OCF. and-to-prompthynotify-the Membership-Seeretary-of

- O v 7

d.Registrationforms-may-besubmittedMembership application may be performed online

if the Board so provides.
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3. Dividends, Earnings. No dividends or earnings of the OCF shall be payable to members,
nor shall members have any interest in the assets of the OCF by virtue of being members. The OCF
may pay reasonable compensation for services rendered by members and authorize reimburse-
ment for expenses incurred by members on behalf of the OCF.

4. Dissolution. Upon dissolution or liquidation of the OCF, all assets remaining after pay-
ment of the debts and liabilities of the OCF shall be distributed to such other organizations exempt
from tax under section 501(c)(3) of the Internal Revenue Code as designated by the Board. How-
ever, the OCF may not transfer or convey assets as part of a dissolution until 30 days after the OCF
has notified the Oregon Attorney General, in accordance with the Oregon Nonprofit Corporation
Act, or until the Attorney General, in writing, has consented to the transfer or conveyance or indi-
cates that the Attorney General will not take action with respect to the transfer or conveyance,
whichever is earlier.

5. Termination, Suspension, or Expiration of Membership.
a. Resignation. An individual may resign their membership at any time by delivering a

written notice of resignation to the Membership-SeeretaryOCE.

b. Suspension or termination. Membership may be suspended or terminated for failure to:

i. comply with these Bylaws or other rules, resolutions, and policies of the OCEF;
or

ii. for actions contrary to the interest of the OCF.

c. In the case of suspension or termination of membership, the OCF shall give the member
notice, in accordance with the Oregon Nonprofit Corporation Act, not less than 15 days before the
effective date of the suspension or termination. The notice shall state the reason(s) for the suspen-
sion or termination and shall also specify a time and place at which the member will be provided
an opportunity to be heard, orally or in writing, not less than five days before the effective date of
the suspension or termination. The Board or its designee shall hold the hearing and then decide
the issue of suspension or termination.

d. Members who are excluded from OCF property in accordance with OCF Guidelines or
whose volunteer position or status is terminated or suspended shall not lose eligibility or member
ship under Section 2 of this Article solely by virtue of failure to participate as a volunteer, worker,
performer, or booth participant in any Fair from which such member has been excluded or not al-
lowed to participate in such member's previous assignment.

e. Expiration of Membership. If a member fails to participate in the Fair at least once in
three (3) consecutive years as required in Article V, Section 2(a), of these Bylaws, or if a member
fails to vote in at least one Fair membership meeting or action in three (3) consecutive years, then

member’s membership shall expire automatically and without notice to the member. Upon expira-

tion of membership, the former member may reapply for membership in accordance with Article
V, Section 2 of these Bylaws.
6. Rights of Membership.
a. Voting. All members who have been members for at least 30 days prior to the date of-a
membership-meeting-oran action by-written ballot shall be entitled to cast one vote on any issue
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brought before the membership. Members shall vote to elect the Board, remove a Director, amend
the Articles of Incorporation as provided in the Oregon Nonprofit Corporation Act (the “Act”),
and on all other matters for which a membership vote is required by the Act and by these Bylaws.
In addition, members shall have the right to vote on advisory resolutions concerning any other
matter to come before the membership.

b. Information. Members shall be entitled to be informed on Board actions and corpo-
rate operations in accordance with the Oregon Nonprofit Corporation Act. Such information will
be posted on the OCF’s web site.

c. Board Actions. At any regular business meeting of the Board (as defined in article VIII,
section 2) members may be present. A member may also present proposals and suggestions to the

Board and advocate their acceptance. In the event a member wishes to be heard at a Board meet-
ing, the member shall schedule the matter to be discussed with the Recording Secretary. As

far as is practical, the matter shall be addressed not later than two Board meetings from the time
the member notifies the Recording Secretary. A member may ask the Board to reconsider its deci-
sions by scheduling the matter with the Recording Secretary as provided above.

ARTICLE VI. MEMBERSHIP ACTIONS

1. Annual Membership Meetings. An annual meeting of the members shall be called by the
Board at a date to be fixed by the Board, but in no case later than October 15. The purpose of the an-
nual meeting shall be to present the members with a financial statement for the fiscal year then
ending, and to consider any other business that the Board may determine to be appropriate. Agen-
das for the annual meeting shall be set 55 days prior to the meeting.

2. Annual Elections. An annual election (“Annual Election”) shall be called by the Board of
Directors at a date to be fixed by the Board, but in no case sooner than one week after the Annual

Meeting nor later than October 30. The purpose of the election shall be to elect new Directors to the
Board, to vote on Bylaw changes that require member approval or ratification, and to vote on advi-
sory petitions.

Advisory resolutions may be placed on the Annual Election ballot upon the petition of
100 or more members by presenting the petition to the Membership Secretary by July 31 or at such
earlier time as the Board may designate. Petitions must include member signatures with the name
also legibly printed and the member’s Fair affiliation.

The Annual Election shall be conducted by-w+itter ballot in lieu of a membership meeting as
provided in the Act, with ballots issued to all members via mail or other means as the Board may
provide. The results of the election shall be certified by the Membership Secretary and the Treas-
urer(s) within five days of the deadline for the return of ballots.

3. .Special Meetings. Special meetings of the members may be called from time to time by the
Board and shall be called by the Membership Secretary upon petition of 100 or more members de-
scribing the purpose(s) for which the meeting is to be held. The time and place of any special meet-
ing shall be set by the Membership Secretary, provided that all such meetings shall take place in
Lane County, Oregon, and further, that notice of such a meeting must be given within 30 days after
the petition is delivered to the Membership Secretary. The date of the meeting must be set within

30 days after the date on which notice is given. In the case of a special meeting, notice shall be re-
quired as set forth in Section 4 below. The business of any special meeting shall be limited to those
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matters set forth in the notice. In the case that the purpose of a special meeting is limited to a vote
on the removal of a Director or Directors, advisory petitions, and/or approving or ratifying Bylaw
changes, the Membership Secretary shall cause action to be taken by-w+ittern ballot in accordance
with the Act in lieu of convening a special meeting.

4. Notice. WrittennNotice of membership meetings and Annual Elections or other actions

by-witten ballot shall be posted on the OCF’s web site sent-to-each-memberusing-their-meostrecent

renthyregistered-in-therecordsof the OCE not less than seven nor more than 60 days before the date
set for the meetmg, Annual Election, or other action bywntteﬁ ballot. —It—sha}l—beﬂqe—respeﬂsfbfhty

5. Quorum. Two hundred members present in person or by proxy at any duly called meet-
ing shall constitute a quorum except at the annual meeting, where those members present in person
or by proxy shall constitute a quorum.

6. Voting. All members are voting members. Except as otherwise provided in these Bylaws,

all members present-at-meetings-shall be entitled to vote,and-the Board-may makeprovi-
sionsferabsentee balloting. There shall be no cumulative voting. Except as otherwise set forth

in these Bylaws, the affirmative vote of a majority of the votes represented and voting shall be re-
quired for the adoption of any matter coming before the membership.

7. Membership Lists. Members who desire to send written communications to other mem-
bers concerning any membership meeting, Annual Election, or other action by-wittern ballot may
request the OCF to send such communication to all members entitled to vote at the meeting, An-
nual Election, or other action byw=ittern ballot. The request shall be in writing and shall be deliv-
ered to the principal offices of the OCF not earlier than two business days after the date that notice
of the meeting, Annual Election, or other action bywittern ballot is given, and not less than five
business days before the scheduled date of the meeting, Annual Election, or other action by-wit-
tert ballot. The request must be accompanied by payment, in cash or certified check, of the antici-
pated costs of mailing the communication, as determined by the lead professional of the OCF. Costs
may include postage, copying costs, envelopes, and the estimated cost of staff time to mail the no-
tice.
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8. Elections Committee. The Board shall appoint an Elections Committee and make other

provisions to ensure fair and accurate balloting at Annual Elections, other actions by-witter ballot,
and membership meetings.

ARTICLE VII. THE BOARD OF DIRECTORS

1. Powers. The activities, affairs, and property of the OCF shall be managed and directed, and
its powers exercised by and vested in, the Board. The Board is authorized to perform whatever acts
appear reasonably necessary or convenient to further the interest of the OCF. Such powers include,
but are not limited to, the following: creating committees and appointing committee members; en-
tering into contracts; purchasing, leasing, or otherwise acquiring real and personal property; bor-
rowing money; hiring employees and consultants; investing funds; and promulgating and enforc-
ing rules for participation in the Fair and the OCF.

2. Qualifications, Number, Elections, Terms, Votes:

a. Qualifications: Any member of the OCF in good standing pursuant to Article V, Section
2(a) and who is at least 18 years of age is eligible to serve on the Board.

b. Number: The Board shall consist of no less than nine and no more than 12 directors. The
number of directors may vary from time to time by resolution of the Board.

c. Elections: Members may vote for as many Directors as there are open seats on the Board
of Directors. Only one vote per member may be assigned to an individual candidate. Ballots that
reflect votes for more candidates than the number of open seats on the Board of Directors shall be
disqualified. The votes shall be counted first to fill the three-year Board positions. If, during the
balloting period, one or more additional Board vacancies occur or one or more candidates who

would otherwise win a Directorship in the election cease their candidacy for any reason, then the
candidate from the election with the next highest number of votes will be appointed to fill the first
such position, the candidate with the next following highest number of votes will be appoint to fill
the second such position, and so on. Tie votes shall be resolved by drawing straws.

d. Incumbent Directors whose positions are not scheduled to be filled at an election may
run for election to the Board at such election provided that upon submission of a candidate state-
ment, acceptance of a nomination, or public announcement of candidacy, whichever occurs first,
the incumbent candidate shall be deemed to have irrevocably resigned their incumbent Director
position. The resignation shall be effective at the commencement of the first Board meeting follow-
ing the annual membership meeting.

e. Term: Each Director shall serve for three years or until their resignation or removal,
whichever occurs first. These three-year terms shall be staggered, with one third of total seats to be
filled by a vote of the membership each year. The term of office of newly elected Directors shall be
effective when the election is certified by the Membership Secretary and the Treasurer(s).

3. Removal of Directors. A Director may be removed from office, with or without cause, only
by a vote of the membership at a special meeting called for the purpose of removing the Director
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and pursuant to the requirements of notice as set forth in Article VI, Section 3. The Board may sus-
pend a Director with or without cause (requiring the affirmative vote of two-thirds of the Direc-
tors) for a maximum of 60 days or until voted on, as provided in this article. The Director in ques-
tion shall be excluded from such a vote. If a Director misses three Board meetings in a row, the
Board may declare that seat vacant by a two-thirds vote. Members who wish to remove a Director
must submit a petition as provided in Article VI, Section 2 for special meetings. Petitions must in-
clude each member’s signature, legibly printed name, and OCF affiliation. A Director may be re-
moved by the affirmative vote of a majority of votes cast on that issue.

4. Vacancies. Whenever the number of Directors shall for any reason be less than the number
authorized, the vacancies may be filled by the affirmative vote of a majority of the remaining Di-
rectors. The Board is authorized to fill the vacancy even if the number of remaining Directors is
less than the number necessary for a quorum under other provisions of these Bylaws. Vacancies
shall be filled at a meeting where prior notice of the matter has been given in the agenda. The term
of office of any Director appointed under this section shall be until the next Annual Election, at
which time the seat shall be filled by a vote of the membership.

5. Committees. The Board may appoint committees and delegate such authority to the com-
mittees as it deems necessary, proper, or convenient for the effective, lawful, and beneficial opera-
tion of the OCF. Any committees so appointed shall report to the Board or to such other persons or
committees as the Board may designate. The Board shall remain responsible for ensuring that com-
mittee functions are properly performed.

6. The Board shall appoint an employee or employees who shall be the lead professional(s)
of the OCF and who will be responsible for all operations thereof. The Board will hire, evaluate, de-
cide on salary increases and, if necessary, terminate the contract with such professional(s).

ARTICLE VIII: MEETINGS OF THE BOARD OF DIRECTORS

1. Annual Board Meeting. An annual meeting of the Board shall be held at such time as shall
be determined by the Recording Secretary within 30 days after the Annual Election. The purpose
of this meeting shall be to review the status of the OCF, to elect Officers, and to perform whatever
acts appear reasonably necessary to further the interest of the OCF.

2. Regular Business Meetings. There shall be a regular business meeting of the Board on the
first Monday of every month, unless otherwise specified in the Board agenda.

3. Special Meetings. Special meetings of the Board may be called by the President and two
Directors or by five Directors with appropriate notice as provided in Section 4 of this Article. These
meetings may either be open to members or be closed to all except the Board, consultants, wit-
nesses, and such other persons as the Board may invite. No votes shall be taken in closed session

other than for the purpose of personnel, real estate, or legal matters.

4. Notice. Written notice for the annual meeting and regular or special business meetings of
the Board shall be delivered by hand, by mail, or by email to each Director at the address currently
entered into the records of the OCF. Such notice shall be given not less than seven or more than 30
days prior to the date of the meeting and shall set forth the time and place of the meeting. It is the
responsibility of each individual Director to provide the Recording Secretary with correct mailing
and email addresses. A Director may waive notice of any meeting of the Board by submitting a
written waiver of notice to the Recording Secretary. Attendance of a Director at any meeting of the
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Board shall also constitute waiver of notice unless the Director, at the beginning of the meeting or
promptly on the Director’s arrival, objects to holding the meeting or transacting business at the
meeting and does not thereafter vote for or assent to any action taken at the meeting.

5. Emergency Meetings. In addition to regular business meetings set out in Section 2 of this
Article, it is anticipated that emergency meetings of the Directors may be required during the pro-
duction of the Fair. For purposes of this section, the production of the Fair includes the two
months preceding the Fair, the actual dates of the Fair, and the month following the Fair. The Re-
cording Secretary will give at least four hours” notice of each such meeting. Directors shall have an
affirmative duty to be easily available to receive notice.

6. Quorum. A majority of the number of Directors in office immediately before a Board meet-
ing begins, but in any case, no fewer than six Directors, shall constitute a quorum for the transac-
tion of business at that meeting.

7. Voting. The affirmative vote of two-thirds of all the Directors present and voting at a meet-
ing at which a quorum is present shall be an act of the Board. No action shall be taken by the Board
without a meeting. For purposes of this section, abstentions shall not be counted as votes.

8. Policy of Decision-Making. It shall be the express policy of the OCF that all regular busi-
ness meetings be open to members and that, in acting on any matter before it, the Board shall
give due consideration to the opinions and desires expressed by those members present.

ARTICLE IX: OFFICERS

1. Officers. Officers of the OCF shall be four: a President, Vice President, Secretary, and Treas-
urer. Any Officer position may be shared by one or more persons at the discretion of the Board.

2. Election/Term. The Officers are to be elected by the Board at its annual Board meeting or in
the event that an office becomes vacant at any other time of year. Each Officer shall serve un-
til the next annual Board meeting or until their death, resignation, or removal.

3. Recording and Membership Secretaries. The responsibilities of the Secretary shall be
such as are consistent with the duties enumerated below and shall be shared by the Recording Sec-
retary and the Membership Secretary. In the event that one of the Secretary positions is not filled,
the duties of that Secretary shall be performed by one Secretary or their designee(s).

a. The responsibilities of the Recording Secretary shall be as follows: to keep a current book
of records containing the minutes of all meetings of the OCF, a copy of the Certificate and Articles
of Incorporation, a copy of the Bylaws, and the names and addresses of the Directors and Officers;
to select a date for the annual Board meeting and to give notice of all meetings as required by the
Bylaws except as provided in Subsection (b) of this Section; to be responsible for the recording of
minutes and to provide each Director with a copy thereof; to be a member of the Elections Com-
mittee; and to maintain current address(es) in the name of the OCF.

b. The responsibilities of the Membership Secretary shall be as follows: to keep a roll of the
members and submitted petitions; to select a date for and give notice of special meetings of the

members as set forth in Article VI, Section 2; te-act-as-a-proxyformemberselectingto-appeinta
proxy-in-accordance-with-Article VI-Seetion7; to certify the results of the Annual Election and any

other action by-wittern ballot, and to be a member of the Elections Committee.
4. Treasurer. The responsibilities of the Treasurer shall be as follows: to keep accurate and
complete records of the receipts and disbursements of the OCF; to make such
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records accessible to the members upon reasonable notice; to supervise and effectuate an annual
budget; to supervise a public accountant for the preparation and filing of corporate tax returns;
and to prepare a financial report for the annual membership meeting, and to certify the results of
the Annual Election and any other action by w+itter ballot. The powers of the Treasurer shall be
such as are consistent with the performance of the above enumerated duties.

5. President. The President shall be the principal executive officer of the OCF, subject to the
control of the Board. The President shall, when present, preside at meetings of the members, or
make provision for a facilitator to preside at said meetings. The President may sign, with a Secre-
tary or Treasurer or any other person so authorized by the Board, certificates for memberships,
deeds, mortgages, contracts, or other instruments which the Board has authorized to be executed;
and shall perform all duties incident to the office of President and such other duties as may be pre-
scribed by the Board. The President shall be a duly elected Director.

6. Vice President. In the event of the death, resignation, or removal of the President, the
Vice President shall become President for the unexpired portion of the President’s term. The Vice
President shall also have all the authority and powers of the president during any period of time-
time that the Board determines the President to be incapacitated. The Vice President shall be a duly
elected Director.

7. Removal. Any Officer may be removed with or without cause by a vote of the Board at any
meeting where notice has been given to the Board in the manner specified in Article VIII, Section 4,
that the matter will be considered.

8. Resignation. Any Officer may resign by delivering written notice to the Recording Secre-
tary.

9. Vacancies. Any vacancy in an office may be filled by the Board for the unexpired portion of
the term.

ARTICLE X: TRANSACTIONS WITH DIRECTORS OR OFFICERS
1. No director or officer of the OCF shall be interested, directly or indirectly, in any transaction
with the OCF (including but not limited to contracts), unless:

a. the transaction is approved or ratified by the affirmative vote of two-thirds of the Direc-
tors who have no direct or indirect interest in the transaction (the transaction may not be approved
or ratified under this section by a single director); and

b. the material facts of the transaction and the nature of the Director's or Officer's interest
have been fully disclosed or are known to the Board prior to consideration of the matter and
are determined by the Board to be fair to the OCF.

2. A Director or Officer of the OCF has an indirect interest in a transaction if:

a. Another entity in which the Director or Officer has a material interest or in which the Di-
rector or Officer is an employee or general partner or is a party to the transaction; or

b. Another entity of which the Director or Officer is a Director, Officer, or trustee is a party to
the transaction and the transaction is or should be considered by the Board; or

c. A person who is related to the Director or Officer, or a business associate of the Director or
Officer, is a party to the transaction.
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ARTICLE XI: AMENDMENT

1. Except as provided in Section 2 of this Article, these Bylaws may be amended by an
act of the Board at any regularly scheduled meeting of the Board, provided such notice of in-
tent to amend, together with a copy or summary of the amendment or a statement of the general na-
ture of the amendment, was made at the prior Board meeting and given to all Directors in accord-
ance with Article VIII, Section 4.

2. Notwithstanding Section 1 of this Article, no amendment to Article V, Section 6(a) of these
Bylaws pertaining to the voting rights of the membership may be enacted unless such amend-
ment is ratified by the affirmative vote of a majority of the membership at a membership meeting
held pursuant to Article VI of these Bylaws.

Amended Bylaws as adopted on September 8, 2025.

N
U DA

(Anna DiBenedetto)

Recording Secretary of the Oregon Country Fair

Jon S.: These are mostly technical fixes to make it easier for the Fair to deal with membership
and voting in the electronic age. He doesn’t see a lot of substantive policy differences. The biggest
change is being able to remove members from voting rolls if they haven’t voted or attended Fair in
years, even if we don’t have good contact information for them. If you need to change your ad-
dress, per the current Bylaws, you send mail to the Membership Secretary. With the new language,
this option is not precluded, but it adds that members can update their addresses online them-
selves. One item changes our notice provision, saying notice will be given by posting things on the
Fair website. That is basically what we do now. ORS 65 has language about notifying people by
putting it in a publication that we send to members. We haven’t done that in years. The most we
get now is an email about the FFN being posted online. There is nothing saying we cannot send
members mail or that we won't try to contact them, but it tightens up our legal obligation. It also
removes proxy language that is no longer necessary. It primarily allows us to conduct most of our
membership and elections business online. He is planning to propose an amendment at the next
meeting. A member found a minor mistake in the Bylaws that he will propose fixing.

Hilary: She is glad we're going to electronic voting, but she is concerned about the timing of
implementation disenfranchising people who don’t vote or with whom we cannot communicate.
In Chela Mela she handles Sunshine data for 160 people and there can be a loop with bad emails
being sent from the database. Jeffrey Rames and Jon S.’s crew did a lot of work to clean up the
membership roll, but data entry can cause errors. We need to make sure we have good emails be-
fore we say that they can be dropped. They might not even realize their email is bad.

Member Input:

Ann Bennett Rogers: She is concerned that things can be posted on the .net site seven days in
advance. There is no internet at Fair, so how can one check? Thanks for all the work you’re doing,
especially with the Bylaws.

Lisa Cooley: Hilary asked the question she wanted to ask. How can we get correct emails unless
it’s from Sunshine to their phone?
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Sue Theolass: She is concerned about communicating about what’s happening by making the
membership going to the .net page. She knows many people who lack stable internet, computers
and cell phones. It seems like it disenfranchises.

Lisa Parker: She thinks it's a good idea to clean up the Bylaws to be in step with hybrid elec-
tions. She doesn’t think we need to be in a big hurry to change the Bylaws. She supports getting
rid of the proxy language. Changing the notice requirement is more than housekeeping. It's a ma-
jor policy change that interests membership and requires more discussion.

Steven: We need to be more inclusive by push rather than pull. Communication has to be rea-
sonable. All crew members must use email and log onto the website. If things aren’t necessary,
people don’t do it. We need to make the system work.

LT: This is a revision, not amendment. He supports all except the notice requirement for rea-
sons Hilary and Lisa stated. Our Fair attorney used to be a Fair member. We should have a transi-
tion period, perhaps.

Jon S.: We have vetted the emails in the system. Hilary is discussing someone that is not using
an email anymore, but the address is still valid. If emails bounce, there will be a red triangle next
to the address indicating that it’s bad. The Bylaws currently say that it’s the individual’s responsi-
bility to update contact information. It's not our responsibility to contact people who cannot be
reached. We have built more tools to contact people than we had before. You cannot do everything
for everybody. We can think about it at the next meeting.

Jon S. moved and LT seconded to postpone the motion to the June-ly meeting.

Motion passed 11-0.

New Business
(YouTube video: 2:21:43)

Beginning with the 2026 Fair, the membership eligibility language in the Bylaws V.2.a will be
defined as having a wristband or worker day pass associated with the individual by the end of
July following the Fair in the Fair's database. Otherwise, the Fair year will not count toward an
individual's membership eligibility, membership maintenance, Elders eligibility, or any other
service-related benefit. (Sandra Bauer, John Davis, Trevor Ross, Jon Steinhart, AJ Jackson, Zahra
Indigo Ronlov, Felicia Kirsch and Kevin Levy)

Next Board Meeting: Sunday, June 28, 4 pm via Zoom




